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FY 2008 Budget Presentation
Narrative

Town of Natick
Department: Board of Health

I Main Purpose of the Department

The Board of Health is charged by State statute with protecting the public health in
Natick, both for residents and visitors. This is accomplished on the environmental side
by licensing facilities, by reviewing plans for facilities and developments, by performing
inspections as required and as needed, by investigating complaints from the public and by
enforcing State and local regulations and statutes. On the clinical side, the Department
provides for communicable disease investigation and follow-up, provides immunization
to children and adults, and distributes vaccines to Natick physicians. In addition the
Board of Health is deeply involved in emergency planning, both as a member of the
Local Emergency Planning Committee and as a first responder defined by the U.S.
Department of Homeland Security.

IT. Recent Developments - -

The Board of Health is actively participating in development of the Town’s Continuity of
Operations Plan, which is intended to provide a framework to continue essential services
under all types of emergencies. The Natick Mall addition is projected to open in FY 08.
We are aware of 8 restaurants larger than 100 seats so far, These have already affected
the staff with plan review and meetings, but the larger impact on staff time will occur
after these restaurants open and going forward. Some of the impending large
development projects reported last year have now begun (e.g. Cloverleaf Apartments)
and are already impacting staff time. These demands will expand as more developments

break ground.
I, Current Challenges

The additional work associated with building permits and nearly all of the Title 5 work
has been performed by the Director, even while the time demands of administering the
Department have increased. The inspectional staff is already carrying a heavy and
increasing workload. All of this has placed additional burdens on the clerical staff. It is
increasingly apparent that at our present staffing levels some important work will not be
accomplished in a timely manner and some may not be done at all if new incoming work
is of a higher priority. The 10-year statistics referred to in last year’s narrative, which
showed increases in certain areas of 45 to 1700 percent, have remained at the high end of
that range for the last 5 years. Our primary challenge in the coming fiscal year will be to
identify and to hire the necessary additional staff that will permit the continued protection
of the public health in Natick in the manner and to the extent required by law.
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IV.  Significant Proposed Changes for the Upcoming Fis 1d-Budget Impact
It is still necessary to hire an additional full time clerical staff person and a public health
engineer, as soon as possible, at a cost of approximately $75,000 in salary, to carry out
public health mandates and responsibilities in a timely and thorough manner. Although
we understand that money for budget increases is in short supply it is our responsibility to
mform the Town what.is required to carry out the responsibilities of the Board of Health.

V. On the Horizon

With an ever increasing workload both budgets submitted, A and B, are effectively
budget reductions. Budget A, 0 percent increase to the bottom line, required cutting
$4,287 from an already perilously low expense budget due to scheduled adjustments to
salary line items. Budget B, 2 percent increase to the bottom line, only allowed an
increase in expenses of $2,674 due to those same salary adjustments. Bear in mind that
after adjusting for the change in status of the Household Hazardous Waste Program, the
Board of Health expense budget is $600 less than it was 10 vears ago in FY 98.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Bd. Health

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
I Thru December
_ Category [ 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 5 5 | 5 5 5
Part-Time Employees 2 2 [ 2 2 2
Seasonal Employees 8 g | 8 8 8
Operating Budget
Personal Services 286,487.99 272,141.56 286,151.94 296,201.98 143,304.32
Purchase of Services 7,75%.40 6,134.10 5,736.57 4,837.71 2,651.91
Other Personnel Services 0.00 0.00 0.00 0.00 0.00
Technical & Professional Svs 291.14 807.81 0.00 560.00 6,064.17
Supplies 12,659.17 10,668.87 11,118.90 14,404.92
Other Chgs & Expenditures 11,043.00 12,868.00 16,396.08 8,721.56
Total Operating Budget 318,240.70 302,620.44 319,403.49 324,726.17 152,020.40
Capital Equip/Projects Expended
|Encumbered Operating Expenses 53.00 3,095.90 2,601.30 833.22 1,549.17
1 Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.76% 23.13% 22.13% 21.84% 21.66%
Quarter 2 ending Dec 31 26.88% 23.60% 24.43% 24.93% 24.66%
Quarter 3 ending March 31 22.88% 23.28% 23.60% 24.40%
Quarter 4 ending June 30 28.18% 24.51% 27.22% 27.43%
Encumbrances for Year 0.00% 0.23% 0.00% 0.00%
Closed to Fund Balance 0.30% 5.25% 2.62% 1.40%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 46.32%
All Non-Personal Services
Quarter 1 ending Sept 30 7.11% 11.48% 9.81% 11.96% 7.32%
Quarter 2 ending Dec 31 15.04% 7.74% 7.77% 7.74% 14.72%
Quarter 3 ending March 31 13.03% 7.05% 12.54% 6.59%
‘Quarter 4 ending June 30 53.51% 53.87% 52.11% 43.28%
Encumbrances for Year 0.21% 6.39% 6.43% 2.03%
Closed to Fund Balance 11.10% 13.37% 11.34% 28.40%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 22.04%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
iQuarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years

%
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