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Fiscal Year 2008 Organization

Human Services Department

Director of Veterans

D1recftor of thﬁ: Services/ADA
Council on Aging Coordinator

Social Worker Youth Advisory
Board

Leadership Profiles:

Moira Munns, Director Council on Aging/Senior Center

2005-Present Director, Council on Aging/Senior Center
1997-2005  Volunteer Resources Manager, Council on Aging/Senior Center
1982-1997  Pharmacist, North Brookfield Pharmacy

Bachelor of Science, Pharmacy, 1982
Bachelor of Arts, Psychology, 1973
Massachusetts Pharmacy Registration #18021

John M. MacGillivray, Director of Veterans Services/ ADA Coordinator

1991-Present Director of Veterans Services and Citizens® Information
1986-1991 Statistician/Field Investigator/ Authorizer, Massachusetts
Department of Veterans Services

Certification: Volunteer Administration (US Department of Veterans Affairs)
Video Production

Executive Board, Massachusetts Veterans Service Officers Association
Co-Founder Veterans Oral History Project at Morse Institute Library
2000-2003  Commandant, Marine Corps League
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FY 2008 Budget Presentation
Narrative

Town of Natick

Department: Human Services

The Department is a human service agency that:

e Provides support services for children, adults, families and individuals with disabilities,

e Serves as an information resource, providing case management and crisis intervention
services,

s Develops and fosters partnerships with other agencies and organizations for planning,
wellness, and prevention programs,

e  Assists in the planning and implementation of approved community projects that address
youth and family issues,

o Advocates for services with local, state, and federal governments,

¢  Works with the School Department, area social service organizations and state agencies
to address service needs,

o  Assists families and individuals in accessing public benefits,

e Fosters the development of young leaders in Natick,

e Assists in ensuring handicapped accessibility at Natick businesses and public facilities
through enforcement of the Americans with Disabilities Act.

Workmg with the School Department and Morse Instltute lerary has allowed for greater
outreach to individuals and families in the community regarding their eligibility for programs and
services of which they were previously unaware. These outreach efforts have increased the
visibility of this department and increased the number of residents accessing and utilizing the
resources of the department.

Scarce state/federal/foundation funding making it difficult to assist those in need.
Staffing to meet the increased requests for social services.

Staffing to provide increased number of supportive/preventive programs.
Suitable meeting spaces for confidential/sensitive meetings.

Integrating services for multiple generations.

. lncreased networkmg w1th local and area social service agenc1es and orgamzatlons—
membership and travel fees.

e Increased hours for social worker (and associated increase in salary) are needed to
provide adequate service to those in need.

e A 0% budget increase, however, necessitates reductions in the very areas that enable
outreach, communication and service, notably travel, postage and telephone.

e Establish a system of “Seamless Services™ that spans generations.

e Development of a strategic plan in accordance with the demographic trends and
philosophy of the Town to move toward providing integrated services to all age groups.
(Senior Center/Community Center)
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Human Services

Departmental Budget and Personnel Requirements

Expended by Fiscal Year

Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 1
Part-Time Employees 1 2 1 1
Seasonal Employees
Operating Budget
Personal Services 71,668.51 39,4200.98 15,005.06 23,825.64 13,921.75
Purchase of Services 2,284.13 1,726.22 4,260.57 4,155.48 655.04
Other Personnel Services 0.00 0.00 0.00 0.00 395.00
Technical & Professional Svs 15,245.36 7,752.71 6,277.00 1,755.00 0.00
Supplies 598.86 326.63 232.46 556.27 341.27
QOther Chgs & Expenditures 0.00 0.00 0.00 0.00
Total Operating Budget 90,196.86 49,226.54 25,775.09 30,292.39 15,313.06
Capital Equip/Projects Expended
|Encumbered Operating Expenses 3,600.00 1,485.00 731.80 10,000.00
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget
Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.84% 33.66% | 13.36% 21.76% 22.58%
Quarter 2 ending Dec 31 26.82% 21.24% 22.82% 31.90% 26.31%
Quarter 3 ending March 31 22.99% 32.94% 18.70% 28.57%
Quarter 4 ending June 30 28.35% 5.98% 27.14% 16.23%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 6.18% 17.98% 1.54%

- - =~ Total Pers Svs 100.00% 100.00% 100.00% 100.00% 48.89%
All Non-Personal Services
Quarter 1 ending Sept 30 17.36% 2.63% 0.42% 3.19% 2.00%
Quarter 2 ending Dec 31 20.52% 11.37% | 1.16% 5.77% 6.23%
Quarter 3 ending March 31 2.81% 19.87% 0.97% 2.73%

Quarter 4 ending June 30 58.91% 28.74% 48.34% 21.32%
Encumbrances for Year 0.00% 22.99% 7.02% 3.73%
Closed to Fund Balance 0.00% 4.40% 42.09% 63.26%

- - - - Total Non Pers Svs 100.00% 90.00% 100.00% 100.00% 8.23%
Capital Equip/Projects Expended ]
Quarter 1 ending Sept 30 |
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryferward amaunts frem Previous Fiscal Years

193



hbl

| 9896108 S 9ZZ 6t 60°SLLST 6£'Z6Z°0E £8'809' PP 9T T8S'PT £3'8v9'tP £8'8b0'bY TVLOL 13DANEG |
| 00°0 000 00°0 00°0 00'00% 0070 00°00€ 00'00¢ (4ou30) sar1ddns |
000 00'0 000 00°0 00005 00'0 00°00E 00°00€ sa|/ddng - AJOSIAPY INOA
| 98°'866 £€9'9Z¢ ob'ZET £T'955 00°008 s 00'009 00'009 S3alddns |
98°866 £9'9T¢ o' ZET £T°96% 00°008 LYy 00°609 00°009 Ateuopiels isalddng ao1yo
6b'62SLT £6°8LV°6 LS LES'OT 8'016'S 00°SL8'VT v0°SS9 LT6LS'ET LT 6LS'ET SAS TYNOISSId0Ud/TVIINHIIAL |
| 00°0 00°0 00'0 00'0 00°5Z6 000 00'SLt 00'SLY vay SAS Joid/Yd2a] |ejoiqns “
000 00'0 000 00°0 00'0ST 000 00°'5/ 00'G/ s884 Jo3ua) |IeW/AdoD
00'0 00'0 000 00’0 00'S4Y 000 00°00T 00°00T suondosgns 1§ sang
000 000 000 00°'0 00 00% 000 00°00Z 00°'00Z [2ARIL 31€1S U]
000 000 00'0 00’0 00°007 000 00'00T 00°00T auoydajay uonEJINWIWOD
:sosuadx3 vav
6b°6TS'LT £6'8L¥V'6 LS'LES'OT 8v'0T6°S 00°0S6°ST v0'559 LTVOT'ET LTPOT'ET VOO SAS Jodd /Yoo |ejoyqns 7
9£'SPT’ST T2'284' 00°££2'9 00°'SS/'T 00°000'0T 000 00°000°0T 00'000°0T JDUOM LDEIINQ 5301AI3S JIBIIUCD
67°€85 ZT'8Ey £5°92E S/ TPE 00°0SP LT TP 0005t 0005+ 5984 J23Ua) |18 /AdoD
00'0£E 00°504 00°ZPT 00'b¥T 00°00% 00°00T 00°00% 00'00% sdiysiequisly B sang
000 00'0 8/'995°E 00°000°'E 00'000'Z 00°0 LT PSTT LTPSIT poddng A101alI a0|AISS
08'852°T L1'P8b 9L°EET 9c'5/4 00°00Z P9 /€T 00°00/ 0000/ 12ARI] 93835 Ul
PSITT £8°'86 9’16 L5796 00'00% €79/ 00°00% 00°00% auoyda|al uolEDILNLULIC)
:Buby ppunos
| 15'899°TL 86'0TH'6E 90°S00°ST o sze’s? £E8'ELV'BT SLTZTEEY 95°691°0€ 95'69T/0€ SIDIAUAS TYNOSHId |
00'0 00°0 90'500'ST ¥9°578'cZ £8'E/P'8C S 1T6'ET 95'69T°0¢ 95°691'0¢ 50 IS0 |BIDOS BUW|| MRd S9lERS
16°899°1Z 86'0Zt'6E 00°0 000 000 00°0 00°0 00°0 juswabeuely soleles
|enioy lenioy |enioy 1en3oy pajelidoaddy apoz ‘1£ 23Q s1sanbay PIpUIWIWIOITY |MEIs
£00T 007 5007 9002 £007 niy3 papuadx3 1dag Wpy Ut 40 ON

SOOIALDS UBWNH




008

95691 0EF

000 000% ooc$ OV 0iv’fc  oo'zsss 0'sZ
91'665°C  ££795% 0's2
dwo) |Lppy 494310 uonesnpy Auasbuor  ucneudosddy 8007 A4 Junowy SAT0H
1ej0L T lexoL (M Z28)
Buipungy

Co\

EFEIT BT T0°866'L7%

210} LA A A 4 £-bd
DE6PET S Z-bd 3Svd
ajey SHM daig adA) Aed
BELES]

800T 1e9A (22513 AVd/OC I3A0TdWA
ADLLVN 40 NMOL

36u|uley pajnpaydsbullies Jenbay
£0.Ad 90,A4
KTeyabprg [EnoY

aWaAQ
90,44
EenysyY

NOSHVD
SMAIRG URLINH

awen 2aiodiug

ADNYN 0419





