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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

School Dept

Departmental Budget and Personnel Regquirements
Expended by Fiscal Year Expended by Fiscal Year

Thru December

Operating Budget
Personal Services
Operating Expenses
‘Total Operating Budget

Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 628 621.4 628.18 641.20 652.14
Part-Time Employees
Seasonal Emplovyees 154 180 126 100 75

25,554,491.08

26,562,344.55

26,970,396.35

28,5595,755.65

11,098,826.22

6,486,819.53

6,840,490.26

7,283,216.81

7,089,220.56

3,375,094.92

32,041,310.61

33,402,834.81

34,253,613.16

35,694,976.21

14,473,921.14

Capital Equip/Projects Expended 253.01 0.00 222,159.85 557,510.40 291,294.14
Encumbered Operating Expenses 1,099,965.99 1,318,424.66 1,459,744.12 819,143.84 1,967,395.72
Encumbered Capital Exenses 32,125.00 374,125.00 546,676.15 682,608.99 391,314.77
| ) Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 9.47% 13.67% 9.45% 9.30% 9.59%
Quarter 2 ending Dec 31 27.82% 24.28% 26.13% 25.68% 26.69%
Quarter 3 ending March 31 23.74% 27.21% 22.85% 23.18%
Quarter 4 ending June 30 35.22% 32.49% 38.38% 39.15%
Encumbrances for Year 3.75% 2.35% 0.46% 0.62%
Closed to Fund Balance 0.00% 0.00% 2.73% 2.07%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 36.28%
All Non-Personal Services
Quarter 1 ending Sept 30 13.46% 11.72% | 9.16% 20.32% 14.92%
Quarter 2 ending Dec 31 26.89% 23.25% | 20.62% 23.11% 29.47%
Quarter 3 ending March 31 21.81% 22.26% 31.78% 23.44%
Quarter 4 ending June 30 32.86% 26.41% 25.63% 22.84%
Encumbrances for Year 4.98% 16.36% 17.47% 8.04%
Closed to Fund Balance 0.00% 0.00% -4.66% 2.25%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 44.39%
Capital Equip/Projects Expended _
Quarter 1 ending Sept 30 I 26.91%
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 26.91%

Encumbrances inciude Current Year and Carryforward amounts from Previous Fiscal Years
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