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FY 2008 Budget Presentation .

Narrative
Town of Natick
Department: Neighborhood Bus
L Main Purpose of the Department

The Natick Neighborhood Bus (NNB) is subsidized by the Town of Natick and the
M.B.T.A.’s Suburban Transportation Program. The M.B.T.A. Suburban Transportation

Program funds 65% of the net cost of operation.

- Two new buses were purchased in 2005. One of the new buses was named The Linda
Saulnier Memorial at a dedication ceremony in June.

The Neighborhood Bus currently operates three buses and one van. Two buses operate
daily on fixed routes. Route one runs on a southwest route from 7:15 am to 5:15 pm with
a one-hour break in service from 12:15 pm to 1:15 pm. Route two runs on a northeast
route from 9:45 am to 1:45 pm. The third bus is a commuter bus that services residents
and reverse commuters during early morning and evening hours to meet the downtown
commuter train. Bus service is also available on Saturday from 9:15 am to 4:15 pm. The
Van is used for our grocery shopping program for door-to-door service for disabled and
elderly Natick residents who are unable to use the Neighborhood Bus. The van grocery
shopping program has completed its first year of operation. This program has been very
successful and a steady increase in ridership is expected to continue in the future.

In addition to the normal services provided, the Neighborhood Bus is available for Natick
Emergency Operations Center contingencies. In the case of a major disaster,
Neighborhood Buses would be used to help evacuate citizens, or for other purposes

determined by the Operations Center.

The Neighborhood Bus has also worked with the Veterans Services, Recreation
Department, School Department and the Police and Fire Departments to coordinate
transportation service for special events.

1L Recent Developments

e Since July 1, 2006, the Department of Public Works has been responsible for the

operations of the Neighborhood Bus:
e Provided shuttle bus service to the employees of the downtown businesses after

the Middlesex Parking Garage collapsed in January, 2006.

\2u



- 1L

Iv.

Current Challenges

Adequate deal with the growing popularity of the commuter bus service

Significant Proposed Changes for the Upcorning Fiscal Year and Budget Impact

None

On the Horizon

Implications of the future operations of the Neighborhood Bus in the event that a
Regional Transit Authority (RTA) is established that would include Natick as a

member.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Neighborhood Bus

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees !
Part-Time Employees g 9 7 9 9
Seasonal Employees
Operating Budget
Personal Services 139,821.72 130,555.57 123,343.46 131,572.71 65,095.10
Purchase of Services 27,471.61 25,809.83 29,849.88 26,823.47 14,349.23
Technical & Professional Svs 0.00 0.00 0.00 0.00 0.00
Supplies 0.00 0.00 0.00 0.00 0.00
Other Chgs & Expenditures 9,800.00 9,800.00 9,800.00 $,800.00 10,500.00
Total QOperating Budget 177,093.33 166,165.40 162,993.34 168,196.18 89,944.33
Encumbered Operating Expenses 0.00 115.00 252.95
| Capital Equip/Projects Expended 0.00 56,000.00 24,000.00 0.00 0.00
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 20.15% 23.71% 18.26% 19.58% 20.57%
Quarter 2 ending Dec 31 24.38% 21.75% 23.05% 21.20% 24.54%
Quarter 3 ending March 31 20.48% 17.28% 20.70% 21.09%
Quarter 4 ending June 30 30.00% 22.37% 25.39% 25.18%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 4.99% 14.89% 12.60% 12.95%
{ - ---Total Pers Svs 100.00% 100.00% 100.00% 100.00% 45.11%
All Non-Personal Services
Quarter 1 ending Sept 30 16,39% 17.46% 12.09% 8.38% 15.68%
Quarter 2 ending Dec 31 18.38% 26.03% 24.51% 14.56% 32.10%
Quarter 3 ending March 31 18.50% 44,72% 12.73% 14.22%
Quarter 4 ending June 30 46.12% 6.75% 41.61% 44,95%
Encumbrances for Year 0.00% 0.00% 0.00% 0.26%
Closed to Fund Balance 0.61% | 5.04% 9.00% 17.63%

- - - - Total Non Pers Svs 100.00% | 100.00% 99.94% 100.00% 47.78%
‘Capital Equip/Projects Expended
:Quarter 1 ending Sept 30 0.00% 0.00% 0.00% ] 0.00%
Quarter 2 ending Dec 31 0.00% 0.00% 0.00% 0.00%
Quarter 3 ending March 31 0.00% 96.55% 100.00%
Quarter 4 ending June 30 0.00% 0.00% 0.00%
Encumbrances for Year 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 3.45% 0.00%

- - - - Total Capital 0.00% 100.00% 100.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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