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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Farking Enforce

bepartmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 1 | 1 1 1 1
Part-Time Employees 1 E 1 1 1 1
Seasonal Employees |
Operating Budget
Perscnal Services 19,183.36 31,302.57 34,968.52 36,828.95 13,306.10
Purchase of Services 54,238.60 6,536.23 45,296.17 47,343.66 1,980.32
Other Personal Services 0.00 1,393.38 405.00 234,99 233.58
Technical & Professional Svs 0.00 59,978.94 5,748.77 15,487.41 2,134.60
Supplies 4,831.22 7,007.71 2,718.06 2,484.96 2,820.99
Other Chgs & Expenditures 0.00 0.00 0.00 0.00 0.00
Total Operating Budget 78,253.18 | 106,218.83 | 89,136.52 102,379.97 20,475.99 |
4
|
| Encumbered Operating Expense 40,000.00 24,077.50 23,769.40 27,094.10 27,094.10 |
Quarterly Expenditure Patiern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 10.92% 17.64% 22.48% 22.16% 21.67%
Quarter 2 ending Dec 31 5.42% 25.15% 24.98% 24.91% 12.31%
Quarter 3 ending March 31 13.21% 25.11% 22.12% 25.08%
Quarter 4 ending June 30 10.23% 27.24% 30.25% 27.45%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 60.22% 4.86% 0.17% 0.40%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 33.98%
| All Non-Personal Services
Quarter 1 ending Sept 30 17.70% 0.00% 3.37% 0.23% 2.71%
Quarter 2 ending Dec 31 0.00% 3.15% 2.50% 15.22% 6.08%
Quarter 3 ending March 31 38.12% 74.10% 58.63% 45.77%
Quarter 4 ending June 30 3.04% 20.46% 3.18% 2.18%
Encumbrances for Year 39.86% 2.05% 29.70% 26.20%
:Closed to Fund Balance 1.28% 0.24% 2.62% 10.40%
| ---- Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 8.79%
[Capital Equip/Projects Expended
Quarter 1 ending Sept 30 f
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances inciude Current Year and Carryforward amounts from Previous Fiscal Years
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