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Town of Natick - Police Department
FY 08 Organizational Chart
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Leadership Profile:

Dennis R, Mannix, Chief of Police
1989-Present: Chief of Police
1987-1989:  Chief of Police, Town of Bourne
1971-1987:  Quincy Police Department

Bachelor of Science Degree, Criminal Justice
Master of Arts Degree, Criminal Justice



Consequences of a Level-Funded FY 2008 Budget

The police department’s 4.75 M FY 2007 budget funded at the
same level would result in a FY 2008 budget deficit of
$115,000, considering mandated step increases for
department personnel. Since it would be unrealistic to
believe that amount of money could be cut from an overtime
budget that is based on historical perspective and not
costs that can be accurately predicted, this amount of
money cut from the budget would result in a reduction in
personnel. Simply put, an $115,000 budget reduction would
constitute the loss of one sergeant and one police officer
and a reduction in overtime of approximately $4000 (15
patrol shifts).

The department’s current authorized complement cf sworn
cofficers is as follows:

e Chief

¢ Lieutenants (4)

¢ Sergeants (11)

o Patrol Officers (38)

o

In the past 18 years since I was appointed chief of this
department, through reductions in staff, we have operated
well below the staffing levels cof the late 1980s and early
1990s. The staffing levels on the department have remained
relatively static over the last 15 years or so.
Additicnally, the pclice department has the added
responsibility (since 1994) for all public safety
dispatching, which requires additional supervision, without
increasing the number of police supervisors. We have
analyzed our response capability on several occasions by
conducting staffing analyses based on calls for service,
safety factors, and other accessible data from department
records.

We live in very uncertain times these days. I believe we
have taken reascnable and prudent steps To maximize our
response capability in the case cf an emergency. Five years
ago, several local police chiefs formed the Metropolitan
Law Enforcement Cocuncil, a consortium cof 40 police
departments, signatories to a group mutual ald agreement
that ensures a well coordinated, locally managed response
team for emergencies and investigations beyond the
capabilities of any cone department. The day to day



operations remain the responsibility of the Natick Police
Department.

A reduction of this level would regquire reassessment of
certain assignments, currently filled, and a subsequent
reallocation of personnel consistent with budgetary
constraints. More specifically, cutting a sergeant and a
police officer introduces optiocns, one of which may require
reassignment of officers assigned as narcotics detectives,
positions recently restored after many years of not being
filled. The lcss of a sergeant may reguire the reassignment
of cur traffic safety officer back to patrol.

This scenaric, although necessary, does have an affect on
the overall effectiveness and service level currently
offered by the department.

Respectfully submitted

Dennis R. Mannix
Chief of Police
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FY2008 Budget Presentation

Narrative

Town of Natick

Police Department

The Natick Police Departrnent is responsible for the protection of life and property for the
residents and businesses of the community. In addition to law enforcement, the department
provides traffic safety, animal control, and community services intended to improve the overall
quality of life and sense of well-being for its citizenry.

1I. Recent Developments

As of October 20006, all sworn personnel have been trained to respond to an Active Shooter
situation. This training helps officers address and cope with any large scale event of senseless
violence where the threat of imminent danger still exists. Further, all members of the department
are certified in the National Incident Management System (NIMS) which makes the department
eligible for future funding from the Department of Homeland Security.

In an effort to take advantage of the advances in technology and to provide officers with the
appropriate tools to perform their duties effectively, the department is currently replacing its
original Automated External Defibrillators (AEDs) with a more advanced model through a grant
from the MetroWest Community Health Care Foundation and replacing its portable radios, first
issued in the early 1990°s, as part of the town’s Capital Improvement Project.

Finally, on September 6, 2006 the public safety training facility was named the Frederick C.
Conley Public Safety Training Center as a tribute to Mr. Conley’s firm belief in the advancement
of public safety personne].

III. Current Challenges

With expanded development and increased population density the department must find ways to
operate as efficiently as possible and provide the professional service members of the community
have come to expect within any potential financial constraints. Traffic associated with this
ongoing and upcoming development must be managed in a way that minimizes the impact on
existing roads. This will also require a re-examination of the manner in which the department
responds to calls for help.

IV, Significant Proposed; & Upcoming Fiscal Year and Budgetifinpact

The Patrol Officer, Superior Officer, 1spatcher and Clerical union contracts expire on June 30,
2007. Therefore, except for step increases, personnel line items remain unchanged for FY 2008,
Included in this amount is the position of Dispatch Supervisor whose particular responsibilities
are expected to be finalized before January 2007. Staffing has been reduced by one Sergeant and
one Patrol Officer from FY 2007 levels. Purchase of services line items remain essentially the
same as appropriated for FY 2007.

V. On the Horizon

The town’s current and projected financial situation combined with the lessons gleaned from past
negotiations indicates that immediate settlement of the department’s main bargaining units’
contracts seems unlikely. Chief Mannix has asked the Board of Selectmen to request an
examination for the police chief’s position, if the Board wishes the position to remain under civil
service. Since the police chief’s examination is now administered every-other year, 2007 is an
exam year, and the chief has indicated he is considering retiring, it would be appropriate to
request inclusion in the May 2007 examination.

NO
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Police Dept

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2067
Staffing
Full-Time Employees 6% 67 69 69 89
Part-Time Employees : 30 30 30 a0 30
Seasonal Employees [
Operating Budget
Personal Services 4,248,262.44 4,338,466.98 4,361,256.95 4,529,000.13 2,213,788.62
Purchase of Services 76,426.24 89,047.17 90,878.32 87,726.82 51,098.10
Other Personnel Services 53,511.01 52,012.28 62,385.37 69,652.58 35,972.61
Technical & Professional Svs 20,052.08 12,894.97 14,184.87 7,531.19 4,361.41
Supplies 33,552.97 35,220.25 28,969.70 30,822.88 12,777.48
Other Chgs & Expenditures 8,922.68 8,040.96 17,663.12 8,761.80 2,944.99
Total Operating Budget 4,440,727.42 4,535,682.61 4,575,338.33 4,733,495.40 2,320,943.21

Capital Equip/Projects Expended 88,766.25 98,993.59 168,042.18 190,782.12 34,606.60 |
[Encumbered Operating Expenses 1,953.50 2,492.24 4,521.37 2,272.52 1,651.65 |
[Encumbered Capital Expenses 117,503.75 175,510.16 117,455.70 202,150.04 167,5432.44 |

Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services

Quarter 1 ending Sept 30 20.58% 23.10% 21.86% 20.85% 20.96%

Quarter 2 ending Dec 31 27.68% 25.85% 25.45% 25.42% 25.66%

Quarter 3 ending March 31 22.98% 24.42% 23.40% 25.11%

Quarter 4 ending June 30 28.02% 25.82% 27.62% 27.57%

Encumbrances for Year 0.00% 0.00% 0.00% 0.00%

Closed to Fund Balance 0.74% 0.81% 1.67% 1.01%

- - - - Total Pers Svs i 100.00% 100.00% 100.00% 100.00% 46.62%

All Non-Personal Services

Quarter 1 ending Sept 30 14.13% 31.32% 24.75% 22.86% 25.28%

Quarter 2 ending Dec 31 29.27% 13.15% 24.13% 25.84% 19.85%

Quarter 3 ending March 31 14.75% 23.74% 13.13% 13.77%

Quarter 4 ending June 30 23.06% 18.35% 26.77% 19.40%

Encumbrances for Year 0.82% 1.08% 1.88% 0.91%

Closed to Fund Balance 17.93% 12.36% 9.34% 17.22%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 45.13%

Capital Equip/Projects Expended

Quarter 1 ending Sept 30 0.00% 21.70% 32.78% 5.33% 0.00%

Quarter 2 ending Dec 31 L 26.81% 0.06% 0.37% 6.85% 17.12%

Quarter 3 ending March 31 15.33% 10.96% 3.74% 22.46%

Quarter 4 ending June 30 0.89% 3.34% 21.97% 12.82%

Encumbrances for Year 56.97% 63.94% 41.14% 51.38%

Closed to Fund Balance 0.00% 0.00% 0.00% 0.12%
| - ---Total Capital 100.00% 100.00% 100.00% 100.00% 17.12%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years

5
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