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FY2008 Budget Presentation

Narrative

Town of Natick
Sassamon Trace Golf Course

I. Main Purpos¢ f the
The goals of the Department are to:

® Provide golf opportunities, instruction and merchandise for Natick residents, non-residents and local
businessman in the MetroWest area.

® The Golf Course experienced a slight decrease in revenues from FY05 to FY06 (approximately $2,904.) At
this time, calendar 2006 revenues are slightly ahead of the calendar 2005 revenues by $4,142.

Rounds of play for calendar year 2006 are now at a new course record of 26,047, Season ticket sales
reached a new course high with senior and junior play at their highest level since the courses opening date
of September 2001.

grent Challenges
To identify and obtain information from the golfers on their total experience in the following areas: Course

conditions, layout, value, customer service and amenities.

® To make improvements in the five previously mentioned areas from which golfers would give as feed back.
Through this method, we hope to encourage customers to return to the course more frequently, which should
increase revenues.

® To provide an improved infrastructure for the golfers, which includes food and beverage service at the new
club house.

® To bid and construct a 2,400 sq. ft. maintenance building.

® Negotiate and sign a new three-year maintenance contract with Sterling Golf Management Company.

anges for the Upcoming Fiscal Year and Budget Impact

IV. Significant
® Manage the new a 60’ x 24' double trailer which will provide service for the golfer(s) during their
experience.

® Supporters of Sassamon Trace actively start the implementation of their course improvement campaign by
supplying benches, tee signs and other improvements to the course and golf trailer area.

g

V.On thck

The Town needs to explore the following areas:

® Possibility of practice facility within the course’s perimeter (two possibilities.)

® Possibility of three sites where well water can be discovered and directed to irrigation pond.
® [ncrease golf fees in future as other site amenities are provided.

® Provide a food and beverage service through qualified municipal golf staff.



FY2008
Budget Presentation

Trends in Sassamon Trace Golf Course Activities by Fiscal Year © L iBiE
: S L LA Anticipated: -+
Activities 2003 200 2005 : 20060 . 2007 152008 '
1 Rounds 22,782 24,706 25,952 26,047 26,120 26,500
2 Season Pass Holders 53 97 157 178 180 200
88 97 217 212 225 200

3 League Members

U\
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007

Departmental Executive Summary of Finances

Golf Enterprise

Departmental Budget and Personnel Requirements

Expended by Fiscal Year

Thru December
Category 2003 2004 2005 2006 2007
Staffing
Fuil-Time Employees 1 1 1 1
Part-Time Employees N/A 18 18 18 18
Seasonal Employees
Operating Budget
Persgnal Services 40,180.00 110,634.00 118,932.36 63,337.32
Purchase of Services 520,852.17 391,760.92 288,270.35 117,773.89 50,496.20
Qther Personnel Services 0.00 0.00 0.00 0.00 0.00
Technical & Professional Svs 0.00 0.00 0.00 228,595.90 125,650.99
Supplies 22,559.30 53,649.75 83,632.26 30,980.53 49,709.00
Other Chgs & Expenditures 94,022.43 64,098.46 31,352.20 96,918.61 6,714.69
Total Operating Budget 637,433.90 549,689.13 513,888.81 593,201.29 299,908.20
' Encumbered Operating Expense 7,834.70 0.00
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 | 2006 2007
Personal Services
Quarter 1 ending Sept 30 26.10% 22.93% 20.07%
Quarter 2 ending Dec 31 26.90% 28.58% 27.96%
Quarter 3 ending March 31 N/A 10.50% 11.18%
Quarter 4 ending June 30 100.00% 36.50% 36.54%
Encumbrances for Year 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 0.00% 0.77%

- - - - Total Pers Svs 0.00% 100.00% 100.00% 100.00% 48.03%
All Non-Personal Services
Quarter 1 ending Sept 30 24.90% 27.4%% 17.85% 28.07% 27.80%
Quarter 2 ending Dec 31 32,49% 25.31% 34.57% 32.08% 25.23%
Quarter 3 ending March 31 17.38% 8.58% 11.02% 16.51%
Quarter 4 ending June 30 19.98% 28.17% 25.25% 23.30%
Encumbrances for Year 0.00% 0.00% 9.66% 0.00%
Closed to Fund Balance 5.25% 10.45% 1.61% 0.04%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 53.03%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previcus Fiscal Years

24N
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