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FY 2008 Budget Presentation

Narrative

Town of Natick

Department:____Board of Selectmen

The Board of Selectmen is the chief executive and policymaking body in the Town of
Natick. Elected by the people of the Town, the five member Board hires a Town
Administrator to manage the day-to-day operations of the town. In addition to
establishing the policies of the Town of Natick, the Board also serves as Water and Sewer
Commissioners and Road Commissioners for public ways in the Town of Natick.

The Town Administrator is the Chief Operating Officer of the Town and executes the
policies of the Board. In addition to managing the day-to-day operations of Town
government, the Town Administrator works with department heads and relevant
policymaking bodies to develop long-term financial, capital and service plans.

e Hired Martha White as the Deputy Town Administrator to assist the Town
Administrator with day-to-day operations, etc.

e Iired and are working with a design consultant to rebuild the Middlesex
Avenue Parking Garage.

e Continue plans to rebid the project to regrade and finish work at the Gravel Pit
on Qak Street.

+ Route 135 roadway improvements have been completed.
Continued master planning for the Town’s property on South Avenue.

¢ Developing comprehensive personnel policies and guidelines.

o All Collective Bargaining Contracts with the Town will expire at the end of
fiscal year 2007 and will have to be renegotiated.

s Expenditure needs (for maintenance of current service levels) is exceeding
revenue growth.

¢ Strategic Planning Oversight Committee was appointed by the Board of
Selectmen to examine the Town’s current fiscal needs and to develop a plan
for FY 2008.

e Parking shortage in the downtown area.
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Note that a 0% budget will necessitate reduction in hours for the office support
staff, challenging the office’s ability to adequately and timely respond to the
needs of the community and the Board of Selectmen. Such challenges are
heightened at particularly busy times (such as during annual license renewals) and
when other support staff are on vacation or otherwise absent. Training and
education funds are reduced by half, significantly limiting opportunities for office
personnel to attend important seminars, classes and training sessions.

Need to reduce all operational budgets in order to meet current funding
constraints or in the alternative propose and pass proposition 2 ¥ override to
continue current level of services.

Issues facing the Board of Selectmen include the development of future plans for
the senior center and the construction of additional parking to address a
significant parking shortage in downtown Natick.

The town is also facing either major renovation to the existing high school or the
building of a new high school facility.

and Brdget Impact
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental £xecutive Summary of Finances

Select/Tn Adm.

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December

Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 5.5 4.5 5.5 5.5 5.5
Part-Time Employees 1 1 1 0 0
Seasonal Employees | 0 0 0 0 a
Operating Budget
Personal Services 308,792.78 316,678.68 361,090.73 42§,105.78 202,726.33
Purchase of Services 21,577.87 15,070.21 13,694.42 18,391.20 11,770.44
Technical & Professional Svs 66,202.13 37,995.48 103,722.39 88,714.00 21,347.50
Supplies 8,105.99 6,544.63 6,362,12 6,278.07 3,540.70
Other Chgs & Expenditures 29,517.29 35,155.75 32,737.00 3,088.92
Total Operating Budget 434,196.06 411,444.75 517,606.66 544,577.97 239,384.97
Capital Equip/Projects Expended 221,509.80 32,585.73
Encumbered Operating Expenses 337,105.20 150,890.34 73,809.87 446.92 247.97
[Encumbered Capital Expense 275,160.14 254,657.94 247,965.51
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 14.48% 19.67% 22.35% 20.55% 19,28%
Quarter 2 ending Dec 31 22.20% 20.82% 24.37% 24.85% 24.97%
Quarter 3 ending March 31 19.05% 23.93% 24.49% 24.93%
Quarter 4 ending June 30 23.51% 28.81% 26.39% 26.70%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 20.76% 6.77% 2.40% 2.97%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 44.25%
All Non-Personal Services
Quarter 1 ending Sept 30 21.08% 13.38% 6.58% 17.69% 20.95%
Quarter 2 ending Dec 31 8.32% 12.51% 25.40% 18.63% 9.14%
Quarter 3 ending March 31 15.15% 14.94% 22.00% 5.88%
Quarter 4 ending June 30 8.12% 5.30% 17.43% 38.60%
Encumbrances for Year 44.45% 21.56% 22.19% 0.31%
Closed to Fund Balance 2.88% 32.31% 6.40% 18.89%

-« ~ - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 30.09%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 6.31% 14.61%
Quarter 2 ending Dec 31 3.89% 31.62%
Quarter 3 ending March 31 12.75%
Quarter 4 ending June 30 24.93%
Encumbrances for Year 51.43%
Closed to Fund Balance 0.69%

- - - ~ Total Capital 0.00% 0.00% 0.00% 100.00% 46.23%

Encumbrances include Current Year and Carryferward amounts from Previcus Fiscal Years
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