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Fiscal Year 2008 Organization

Town Clerk/Registrar of Voters

‘Town Clerk
Registrar of Voters

( . Administrative Administrative
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Department
Assistant
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Leadership Profile:

Jane M. Hladick, Town Clerk/Registrar of Voters

1992-Present: Town Clerk/Registrar of Voters
(January-February 2002: Acting Town Administrator)
1984-1992:  Assistant Town Clerk

1978-1984:  Records Clerk

2000-Present: Assistant Treasurer, Massachusetts Town Clerks’ Association
April 2005:  Treasurer Middlesex Town & City Clerk's Association

Justice of the Peace
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FY2008 Budget Presentation

Narrative

Town of Natick
Town Clerk/Registrar of Voters

n Purpose of the Department
To serve the citizens needs in a professional way and strive to carry out the multitude of

duties required of the Town Clerk

I Recent Déelgpfents
¢ Implementation of same-sex marriage
e Changing responsibilities regarding co-parenting

1V Significant:Proposed Changes for the Upci

BT G SR A

The Election of a new Town Clerk and the smooth transmon in that regard.

V. On the Horizon
e The need to restore and rebind existing records as well as bind newer records.
This project has been delayed due to budgetary limitations but must be undertaken

to preserve vital records.
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FY2008 Budget Presentation

| Activiti
1 Total Vitals
967
967 (2002-
(three 2004
996 942 | year aver) | average) 964 960
2 Revenue
$92.,684
$92,684 (2002-
(three 2004
$94,670 | $95.843 | yearavg) | average) $94,000 $97,641
3 Registered Voters
20,097
20,097 (2002-
(three 2004
19,407 20,668 | yearavg) | average) 19,880 20247

A



vl

adaey e
SUIZII) PUE SJUIPISII [EI0] 10J DYJO UONBULIOJUI [B1)UID Y} SE IAIIS [[1A DYJO) §,MI9[D UMO T, 3T} JUIWILIIA0T [€I0] JO 10D dY) PIIIPISUO))

*SUIPISAL [[& JO uonddoad a) J0] $3)BIY1LIAI SAqed dep 0) dn [hIa sasuadi] Jop anss|

"$3IPO( [BIUSUINIIACS [[& JO sTunddwi Jsod pue smer] 15a49)u] Jo PIJuo)) pue Sundspy uad() §,21€1S 9q] Jo SUNLIM UL PIUWLIOJUL AIB S[RIIJO
parutodde pue pa3d9[a [[¢ JEY} 2INSUS PUE SPIROQ PUE SII)ITUW0I [£20] Jo s1aquow pajutodde pur pajas)o [[& 03 39UJO JO YI&O YY) JINSTUTUPY

"WIISAS UONRI)SIAL [E1UID § I EIMHOWTIO)) 3Y) 0] siseq Y3 Suipiaoad spaodad gyesp pue “Sferirew
‘Yaa1q [BUISLIO PAOIIY ‘S)HAPISAI [EI0] 0) 2IIYMIS[? SULLINIDO S)TIAD ISOY) Pue AJIUNTITIOD I} UIYFIs SULLINIIO SIUIAD [BIIA J[© I9)SISY

"[eas umoJ, o3 dadyf pue ‘Surmortoq Joj sajou [[& uSis ‘SuorsI(
pieog Sutuoz pue Surauel] ‘suoyeridordde pue uone[sisa) Sunsem uso) SwpnpPuUl UAO ], 34} JO STONIE [BIIYJO [[B AJ1)I80 PUE PI0IdY

"SIRA)SISIY JO pavog 91} Uo JAIIS pue ‘suonnad AnenIul pue
sraded woneurmou sayNIAd ‘smep sueuy usredures 19)stunmupe 9sip Sugoea Yudwadinbs Sunoa ‘ssovyd Surpjod ‘spoqreq jo woneaedsad P2

"SUOLIIA [[€ JO JINPUOI [BIIUIT 3Y) PUE SINFJ0 WONII ‘sade[d Surpjod 33SI2AQ — [RPYFO WO JOI)) SV
:SMO[[0] SE SaNNP Jo Ipnji[nw 3y Ino L11ed 0) ‘AN[Iqe AW Jo )S3q 3Y) 0) “IALS [[IM |

:80A 1 10] $2a1393[q ) [euoneIdQ s Juaunreda( ) Jo sAneLIEN JoLIg

€ Jes [euonerdp
0 AxostArddng
[ JUMIICURA]
SuonIsod "oN HAVLS

SHAILOACIO TYNOLLVIAdO

800T 183 A e8] NI umo], judnrLiedagg



FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Town Clerk

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 4 4 4 4 4
Part-Time Employees 0 0 0 Q 0
Seasonal Employees 0 0 | 0 0 0
Operating Budget
Personal Services ! 176,507.00 175,237.36 180,466.52 188,819.27 92,829.82
Purchase of Services 4,869.61 3,188.57 3,837.25 2,246.42 1,508.74
Technical & Professional Svs 20,952.48 16,661.50 6,849.46 5,347.25 3,593.20
Supplies 1,430.3% 1,809.29 1,732.67 1,896.32 567.72
Other Chgs & Expenditures 0.00 0.00 0.00
Total Operating Budget 203,759.48 196,896.72 192,885.90 198,309.26 99,299.48
Encumbered Operating Expenses 2,573.01 269.20
Capital Equip/Projects Expended
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2006
Personal Services
Quarter 1 ending Sept 30 23.46% | 24.82% 23.70% 23.13% 23.02%
Quarter 2 ending Dec 31 27.18% 24.91% 25.40% 24.54% 24.84%
Quarter 3 ending March 31 22.56% 25.23% 24.62% 24.27%
Quarter 4 ending June 30 26.80% 24.94% 24.38% 26.44%
Encumbrances for Year 0.00% 0.00% 1.40% 0.00%
Closed to Fund Balance 0.00% 0.10% 0.50% 1.62%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 47.86%
|All Non-Personal Services
Quarter 1 ending Sept 30 { 4.43% 6.17% 10.03% 4.65% 4.49%
Quarter 2 ending Dec 31 63.60% 31.07% 20.34% 10.95% 16.92%
Quarter 3 ending March 31 7.67% 24.08% 5.46% 5.87%
Quarter 4 ending June 30 24.30% 38.68% 23.46% 21.66%
Encumbrances for Year 0.00% 0.00% 0.00% 1.22%
{Closed to Fund Balance 0.00% | 0.00% 40.71% 55.64%

- - - - Total Non Pers Svs | 100.00% 100.00% 100.00% 100.00% 21.41%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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