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FY2008 Budget Presentation

Narrative
Town of Natick
Treasurer

The Treasurer’s Office is responsible for all cash management activities for the Town of
Natick. This includes the receipt, deposit, and disbursement of funds including accounts
payable and payroll funds. The Treasurer is responsible for investment activities of
available funds. The Treasurer’s Office also maintains Tax Title accounts and is
responsible for the collection of these delinquent property taxes. The Treasurer 1s also
responsible for the issuance of all authorized debt for short and long term borrowing.
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The installation and conversion of all Tax Title accounts into Point Software’s software
module is nearing completion. The goal of this effort is to improve the management of
existing accounts and assist in the timely processing of Tax Title activity. Investment
rates have increased prompting a comprehensive review of the investment strategy for
Town funds to maximize investment income.
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The Treasurer has determined that it is in the Town’s best interest to proceed with the
provisions of Chapter 200A Section 5 regarding outstanding checks and refunds. The
provisions will allow the Treasurer to follow established rules for return of these funds to
the correct party or for the Town to retain the funds if they become abandoned property.
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As noted in the Collector’s budget, funds are requested for improved notification to
delinquent accounts including Tax Title.

The Town will bemrequired to comply with any new or modified legislation and programs
adopted in the Commonwealth of Massachusetts.
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FY2008 Budget Presentation

1 Bond Anticipatio

Notes (BAN’s) $26.935m | $15.405m | $16.648m | $16.262m $4.465m $.200m
2 General Obligation

Bonds Issued $0 | $12.640m | $5.385m $0m $3.385 $0
3 June 30 Bank

Balance (inc. Trusts) | $54.458m | $50.758m | $57.269m | $56.444m $50.000m $50.000m
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Treasurer

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
l Thru December
Category | 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 4 4 4 3 3
Part-Time Employees 0 0 0 0 0
Seasonal Employees 0 0 0 0 0
Operating Budget
Personal Services 119,650.37 118,926.74 116,511.58 132,053.98 55,393.25
Purchase of Services 16,032.34 14,847.97 15,181.59 19,925.37 11,722.23
Technical & Professional Svs 19,812.99 25,140.16 39,000.58 25,382.57 12,369.69
Supplies 1,728.28 3,326.38 5,426.71 3,091.04 1,605.34
Other Chgs & Expenditures 0.00 0.00
Total Operating Budget 157,263.98 162,241.25 176,120.46 180,452.96 81,090.51
Encumbered Operating Expenses 8,903.65 9,556.00 5,828.41 |
Capital Equip/Projects Expended |
- Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.09% 22.98% 22.02% 21.55% 19.06%
Quarter 2 ending Dec 31 26.04% 24.74% 21.20% 26.26% 22.36%
Quarter 3 ending March 31 22.04% 24.86% 23.15% 25.66%
Quarter 4 ending June 30 26.14% 27.25% 25.63% 26.53%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 4.69% 0.17% 8.00% 0.00%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 41.42%
All Non-Personal Services
Quarter 1 ending Sept 30 6.81% 25.39% 6.58% 13.44% 8.96%
Quarter 2 ending Dec 31 10.15% 11.12% 11.96% 20.95% 31.96%
Quarter 3 ending March 31 15.14% 15.96% 30.30% 4.54%
Quarter 4 ending June 30 18.44% 19.12% 30.90% 33.27%
Encumbrances for Year 11.98% 12.85% 7.80% 0.10%
Closed to Fund Balance 37.48% 15.56% 12.47% 27.70%

- - - - Total Non Pers Svs | 100.00% 100.00% 100.00% 100.00% 40.92%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 \
Quarter 2 ending Dec 31 i
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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