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FY2008 Budget Presentation

Narrative

Town of Natick
Utility Billing

L} pse'of the Department

The primary responsibility of the Department is the quarterly b1lhng of 12,550 water and
sewer accounts. These duties include preparation of quarterly invoices, dispute resolution
with rate payers, special fee invoicing, etc. This Department is responsible for the
certification of delinquent accounts to the Board of Assessors for inclusion as water and
sewer liens transferred to real estate bills.

To assist ratepayers in understanding the manner that a bill is calculated a “Web Site”
application allows a user to enter there rate code and usage and see a detailed billing
breakdown (currently under “rebuild / improvement™). The most recent utility bills for
each district are displayed on the Town’s website under the Collector’s or Department of
Public Works Water Division departmental pages. In FY2008 a web application that will
facilitate the public viewing of actual bills in a “.pdf” format will be implemented.

LAl illenges
The form content of information included with the water and sewer bill is being
evaluated for clarity. The goal is to improve the information provided to ratepayers.

V.S cant Propased Changes for. ‘Fiscal Year and Budget Impact

A more informative billing format wil plemented in FY2008. This format will at a
minimum include usage history, comprehensive explanation of bill calculation, and other
informational materiais. The budget request for FY2008 continues to include funding for
improved notification to delinquent accounts, notification to subsequent/new property
owners, and additional research/resolution for returned mail. The estimated costs related
to water & sewer billing has been reduced by $1,000 to $10,000.

V.'On 'the Horizon

The United States Postal Service is scheduled for a significant increase in postal rates.
This increase will have an impact on future budgets for mailing of bills and notices. The
development of increased Internet access to information and the development of
information kiosks at Town Hall and Library are priorities for the near future.
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FY2008 Budget Presentation

FActivilies by Fiscal.Year:

tivifies | 4 2005 {5 2006 s 208
1 Warrants

Water & Sewer $11.613m | $11.049m | $11.031m | $11.040m $11.000m $11.500m
2 Revenue

User Charges $11.023m | $10.788m | $11.025m | $10.764m $10.250m $11.000m
3 Revenue from

All Other Sources $0.596m | $0.678m | $0.983m | $0.939m $1.763m $0.500m
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Utility Bitling

i Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru Decemnber
Category 2003 2004 2005 2006 2007

Staffing

Full-Time Employees 2 2 2 2 2

Part-Time Employees

Seasonal Employees

Operating Budget

Personal Services 78,411.34 78,699.14 78,893.40 82,328.59 38,620.57

Purchase of Services 37,070.66 45,735.90 31,969.38 65,889.50 24,146.72

Other Personnel Services 0.00 0.00 (.00 0.00 0.00

Technical & Professional Svs 22,098.97 §,218.85 24,686.62 8,942.57 15,531.96

Supplies 1,006.07 3,681.22 2,918.55 2,587.75 1,837.71

Other Chgs & Expenditures 0.00 0.00 0.00

Total Operating Budget 138,587.04 137,335.11 138,467.95 159,748.41 80,136.96

Capital Equip/Projects Expended |
[Encumbered Operating Expenses 15,000.00 19,776.32 27,300.00 20,784.03 20,000.00 |
{Encumbered Capital Expenses |

Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007

Personal Services

Quarter 1 ending Sept 30 21.01% 23.53% 21.83% 22.14% 19.73%

Quarter 2 ending Dec 31 26.79% 25.22% 25.21% 24.12% 22.50% |
‘Quarter 3 ending March 31 22.84% 25.19% 24.22% 25.95%

Quarter 4 ending June 30 27.59% 26.06% 27.10% 27.42%

Encumbrances for Year 0.00% 0.00% 0.00% 0.00%

Closed to Fund Balance 1.77% 0.00% 1.64% 0.37%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 42.23%

[All Non-Personal Services
‘Quarter 1 ending Sept 30 6.68% 11.40% 10.57% 11.04% 14.22%

Quarter 2 ending Dec 31 22.00% 19.23% 14.26% 13.43% 21.20%

Quarter 3 ending March 31 18.19% 19.93% 24.87% 13.12%

Quarter 4 ending June 30 28.60% 21.37% 10.18% 18.11%

Encumbrances for Year 0.00% 24.02% 27.44% 14.95%

Closed to Fund Balance 24.53% 4.05% 12.68% 29.35%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 35.42%

Capital Equip/Projects Expended

Quarter 1 ending Sept 30

Quarter 2 ending Dec 31

Quarter 3 ending March 31

Quarter 4 ending June 30

Encumbrances for Year

Closed to Fund Balance
i ----Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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