











Town of Natick

Home of Champions

Department: Elections

Line-ltem Detail:

Personnel Services
Pays for the salaries for the four (4) registrars and election workers (required under M.G.L. Ch. 51, Section 16A). The reduction of
$12,712 is a result of 2 fewer elections in FY 2010. A detailed break out is provided below:

Election Costs Rate/election  # necessary # of Elections Annual Cost
Wages

Registrars 4,303
Police Details $ 592.00 7 2 8,288
Precinct Wardens $ 165.00 10 2 3,300
Precinct Clerks $ 140.00 10 2 2,800
Checkers $ 130.00 40 2 10,400
Ballot Box Attendants $ 125.00 10 2 2,500
Total Wages 31,591

Purchase of Services

Postage — An increase is necessary to cover a federal mandate which requires the town to inquire with and pay for return
notification of inactive votes prior to purging from the voter roles. There are approximately 1,500 inactive voters eligible for
purging - and with one postcard to send out and another to be returned, the cost per voter is 54 cents. 1,500 x $0.54 = $810.
Printing & Advertising — These costs are for printing of town election ballots.

Election Coding — Programming of voting machine prom packs associated with all elections. We are now required to pay for
our own programming of the Auto Mark Voter Assistance Terminals as per mandate of the Secretary of State for all non-state
elections. There is one assistance terminal for each polling location (7) and programming costs $4,500 per election for all
units. In addition, the cost of maintaining the service contract ($3,800) has been transferred to this line-item and $4,500 for
PromPack programming has been added. (previously not budgeted for)

Communication Books — This line-item used to pay for the printing of the Street List. The School Department and
Registrars split the cost of the Street List. Attempts to eliminate the printing of this document has been denied by the
Secretary of State's office as per M.G.L. Ch. 51, Sec. 6 which requires it be available in "printed or mimeographed form."
Election Supplies - This amount of $900/election or $1800/annually accurately captures the amount of resources necessary
to supply and outfit the polling sites & run municipal elections.

Election Costs Rate/election #necessary # of Elections  Annual Cost
Expenses

Postage 6,810
Ballots - Printing 2,300 2 4,600
Programming

Service Contract 3,800
PromPack Programming 2,250 2 4,500
Automark flaschard Programming 4,500 2 9,000
Street Books Printing 2,100 " 2,100
Election Supplies 900 2 1,800
Total Expenses 32,610
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Town of Natick

Home of Champions

Department: Sealer of Weights & Measures

Appropriation Summary

2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated S %
Personnel Services
Personnel Services 13,900 13,900 14,317 14,372 55| 0.38%
Total Operating Expenses 13,900 13,900 14,317 14,372 55 0.38%
Operating Expenses
Purchase of Services 918 643 918 600 -318(-34.64%
Total Other Chgs. & Expenses 918 643 918 600 -318 -34.64%

235

-263 -1.73%

Total Sealer of Weights & Measures 14,818

Budget Overview:

14,542

15,

The Department of Weights and Measures enforces the Massachusetts General laws relating to Weights and
Measure. It tests, inspects, seals and/or condemns weighing and measuring devices used in the sale of commodities
to consumers. This includes scales, weights, gasoline meters, oil truck meters, taxi meters, and point of sale scanner
systems. It also investigates sales transactions and practices upon initiative and upon complaint, and commences

legal action for violations of laws.

The Sealer of Weights and Measures tests and seals close to 400 various scales, weights, liquid measuring devices,
tank meters, taxi meters, and scanning systems annually.
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Town of Natick

Home of Champions

Department: Sealer of Weights & Measures

Staffing 2006 2007 2008 2009 2010
Sealer of Weights & Measures 0.4 0.4 0.4 0.4 0.4
Total FTE
Total FT/PT OFT/1PT OFT/1PT OFT/1PT OFT/1PT OFT/1PT
Notes
Budget Detail
2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated $ %
Salaries Technical & Professional 13,363 13,900 14,317 14,372 55 0.4%
Personnel Services 13,363 13,900 14,317 14,372 55 0.4%
Repairs & Maint Supplies 696 568 568 500 -68 -12.0%
Training & Education 0 0 200 0 -200 -100.0%
Dues & Subscriptions 125 75 150 100 -50 -33.3%
Purchase of Services 821 643 918 600 -318 -34.6%

Total Sealer of Weights & Measures 14,184 14,542 15,235

Line-ltem Detail

Personnel Services

Salaries Technical & Professional: Pays for the Sealer of Weights & Measures.

Purchase of Services

Repairs & Maintenance Supplies: Supplies required to carry out the duties of the office to include weights, vinyl seals, and
any miscellaneous office supplies, postage, et al.

Training & Education: This item has been eliminated.

Dues & Subscriptions: Memberships in the National Conference of Weights and Measures as well as the Massachusetts Weights
and Measures Association. Related publications and regulations required to be on hand. Requested amount has been reduced to
better reflect actual.
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Town of Natick

Home of Champions

Department: Parking Enforcement

Appropriation Summary

2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated S %
Salaries
Personnel Services 25,146 26,963 39,730 39,886 156 0.39%
Total Operating Expenses 25,146 26,963 39,730 39,886 156 0.39%
Operating Expenses
Purchase of Services 11,980 12,875 12,000 11,000 -1,000 -8.33%
Other Services Misc. 234 0 425 0 -425 -100.00%
Technical & Professional Serv. 61,309 74,244 70,500 72,000 1,500 2.13%
Supplies 2,821 1,794 2,900 2,900 0 0.00%
Total Operating Expenses 76,344 88,913 85,825 85,900 75 0.09%

Total Parking Enforcement 101,490 115,876 125,555 125,786

Mission:

Enforce parking bylaws in the downtown Natick area thru monitoring and ticketing as applicable.

Goals:

In addition to the above stated mission, we would like to eventually replace the meters as funds become
available.

Budget Overview:

I. Main Purpose of the Department

Provides parking enforcement primarily in the “Downtown” area including the Parking Clerk and ticketing
staff salaries. The budget includes all necessary funding for ticket supplies & materials, meter equipment,
parking passes and stickers, and the costs associated with the lease of the parking lot from St. Patrick’s
Church.

Il. Recent Developments
There is a need to replace and / or refurbish the meter housing that are several decades old.

lll. Current Challenges
Replacement of the equipment within the limited available funding.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

Reduction in the budget for repair and maintenance of meters makes the replacement / refurbishment of
aging equipment more challenging. Reduction in Collection Service will require that more work be assumed
in the Collector's Office placing greater demand on existing staff.

V. On the Horizon
Nothing
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Town of Natick

Home of Champions

Department: Parking Enforcement

Staffing 2006 2007 2008 2009 2010
Parking Clerk 0.05 0.05 0.05 0.05 0.05
Parking Enforcement Officer 1 1 1 1 1
Total FTE 1.05 1.05 1.05 1.05 1.05
Total FT/PT 1FT/1PT 1FT/1PT 1FT/1PT 1FT/1PT 1FT/1PT
Notes

The Natick Police Department has staffed the Parking Enforcement Officer position with multiple individuals working part-time
effective 2008.

Budget Overview

2007 2008 2009 2010 2009 vs. 2010

Actual Actual Appropriated | Appropriated $ %
Salaries Technical & Professional 3,678 5,134 3,941 3,956 15 0.4%
Salaries Operational Staff 21,468 21,830 35,789 35,930 141 0.4%
Personnel Services 25,146 26,963 39,730 39,886 156 0.4%
Repairs/Maintenance Equipment 11,980 12,875 12,000 11,000 -1,000 -8.3%
Communication Telephone 0 0 0 0 0| #Div/o!
Purchase of Services 11,980 12,875 12,000 11,000 -1,000 -8.3%
Clothing Allowance 234 0 425 0 -425 -100.0%
Other Services Misc. 234 0 425 0 -425| -100.0%
Parking Collection Service 15,309 24,244 17,500 16,000 -1,500 -8.6%
Lease Payment Church MBTA Lot 46,000 50,000 53,000 56,000 3,000 5.7%
Technical & Professional Serv| 61,309 74,244 70,500 72,000 1,500 2.1%
Parking Tickets/Stickers 2,821 1,794 2,900 2,900 0 0.0%
Supplies 2,821 1,794 2,900 2,900 0 0.0%

otal Pa g orceme 01,490 876 36 0.2%

Line-Item Detail

Personnel Services:
Salaries: The requested budget amount represents the salaries equivalent to a full time Parking Enforcement Officer and
part time Parking Clerk.

Purchase of Services:

Repairs / Maintenance Equipment: This is utilized for routine repairs to meter mechanisms. The Town is in the process
of replacing the current meter housings with new or refurbished housings. These funds are used for preventative
maintenance including battery replacements on the electronic meter mechanisms installed approximately Five (5) years ago.

Other Services Misc.:
Cleaning Allowance: Eliminated in FY2010 Budget.

Technical/Professional Services:

Parking Collection Service: Contractual agreement with the Town of Natick’s Deputy Collector for collection of delinquent
parking tickets. This includes non-payment notices, warrant for collection, Registry of Motor Vehicles notification, etc.

Lease Payment / Church MBTA Lot: This represents the lease payment for the St. Patrick’s Church parking lot. The lot is
utilized for MBTA commuter parking. The appropriation request of $56,000 is nearly fully offset by sales receipts from parking
permits,

Supplies:
Parking Tickets / Stickers: This represents the purchase of parking tickets and other parking related sticker or notices.
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Town of Natick

Home of Champions

Department: Community Development

Appropriation Summary

2007 2008 2009 2010 2009 vs. 2010
Actual Actual Appropriated | Appropriated S (+/-) % (+/-)
Salaries
Personnel Services S 546,207 | S 621,631 | S 716,210 | S 633,318 | S (82,892) -11.57%
Total Salaries $ 546,207 | $ 621,631 | $ 716,210 | S 633,318 [ $ (82,892) -11.57%
Operating Expenses
Purchase of Services S 9,517 | S 10,636 | S 14,805 | $ 13,805 | S (1,000) -6.75%
Supplies S 4,965 | S 4,815 | S 5,000 | S 4,500 | S (500) -10.00%
Tech. & Prof. Serv. S 41,632|S 19,695 |S 12,500 | S 8,256 | S (4,244) -33.95%
Total Operating Expenses $ 56,114 |S 35145 | S 32,305 | $ 26,561 | $ (5,744) -17.78%

Total Community Development

Mission:

$ 602,320

$ 656,776

748,515

We are dedicated to making our town a better and safer place to live.

659,879

(88,636)

A place where people want to raise a family and have their children raise their children. The Community
Development Department works to protect, and where possible, enhance our natural resources and preserve
the quality of life for the citizens of Natick. Through our Boards and Commission we strive to serve by building
lasting partnerships with individual residents, community groups, professional services, providers,
contractors, business leaders, and local and state officials. We stand for a commitment to the long-term

interests of our community, and to delivering the highest quality of service

Goals:

Expand Community Development Staff
- Hire Housing Planner; integrate into existing team

- Appropriately delegate duties

Improve Downtown/In-Town Parking
- Promote/assist MBTA to build garage at West Natick Station

- Promote/advance public/private garage at Middlesex Avenue site
- Review on-street parking to maximize availability & utilization

- Evaluate downtown parking fee structure to maximize revenue

Evaluate Downtown Parking Requirements (Zoning Bylaws)

- Study existing requirements

- Compare with contemporary standards
- Prepare recommendation to Planning Board, Zoning Board of Appeals, Board of Selectmen, and Natick Center

Associates

- Advance by-law modifications as necessary

FY 2010 Appropriated Budget
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" Town of Natick

Home of Champions

Department: Community Development

Goals (con't)

Improve Local Traffic Conditions

- Oversee redesign of Oak St./Rte 9 intersection

- Participate in selection of engineering firm for Route 27 redesign

- Oversee conceptual design for Rte27/Rte9 intersection; seek funds for further design
- Serve as Town'’s key liaison on transportation issues

Evaluate MWRTA Natick Service

- Review routes, schedules

- Review connectivity to major destinations

- Make recommendations as necessary

- Connect/respond to future growth

Advance Proactive Approach to Affordable Housing

- Manage 40B projects

- Determine interest in worker housing type development
- Review Subsidized Housing Inventory status; project need post-2010 census
- Promote HOOP and Smart Growth projects

- Promote Inclusionary Housing bylaw

Assist Cochituate Rail Trail Advisory Committee
- Develop scope for preliminary design and cost estimate
- Advocate for project inclusion on state “TIP” funding list

Assist Affordable Housing Trust Fund Committee

- Consider transfer of targeted HOME funds

- Transfer Planning Board mitigation items to AHTF
- Facilitate opportunities to fund projects

Miscellaneous

- With Deputy Town Administrator, improve system to track peer review funds
- Improve departmental web pages; work with boards on their pages

- Ensure Boards have appropriate support

- Ensure continued compliance on permitted projects

Budget Overview:

. Main Purpose of the Department

The Department works to protect and enhance the quality of life and natural environment in Natick through
administration and enforcement of land development, building and conservation regulations. The Department
does this by:

- Reviewing construction plans, issuing building permits and inspecting projects and properties.

- Working with municipal boards, businesses and residents to develop plans to guide our community’s future.

- Reviewing, updating and enforcing applicable By Laws, as well as informing the public regarding these
regulations.
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Town of Natick

Home of Champions

Department: Community Development

Budget Overview:

Il. Recent Developments

The Town is managing multiple 40B affordable housing projects in various stages from permitting to
construction, largely through the Zoning Board of Appeals and the Community Development Department. The
Natick Mall expansion is near completion while the “lifestyle center” along the Route 9 side of the property is
still in permitting.

Expansion of the Natick MathWork’s facility is before the Natick Planning Board. The Town intends upon
undertaking three major roadway improvement projects including the redesign of North Main Street to the
Wayland town line; design of improvements to the intersection of Oak Street and Route 9; and, planning and
redesign of the intersection of Route 27 with Route 9.

lll. Current Challenges

- High levels of development continue, placing a significant workload on the Department & Boards.

- Addressing major planning concerns such as affordable housing, growth management and all forms of
transportation.

- Continually reviewing development projects, special permits and subdivisions to assure permit conditions are
met.

- Assisting various groups and boards (Selectmen, Planning, Zoning, Conservation, Open Space, Natick Center
Associates and many other groups).

- Managing affordable housing related demands as imposed by the State.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

- The building permitting and construction review of major construction projects such as the Cloverleaf 40B,
continued

- Natick Mall development, the South Natick Hills 40B, the Grant Street 40B, the Armory redev. , downtown
HOOP projects and others continue to place major demands our small staff.

- Addressing the management of affordable housing units being created in the Town (sales, lotteries, deed
restrictions, obtaining State approvals, etc.) and assuring that the Town can obtain certification of the units as
affordable units.

V. On the Horizon

- Development of an automated permit tracking system will enhance management oversight and will allow
residents to view permit status on line.

- Pursue applicable state and federal grants.

- Pursue bidding, design and state funding for the reconstruction of North Main Street, and major Rt. 9
intersections.

- Oversee planning design and coordination of public improvements associated with the Mall, including
affordable housing, public safety, and open space.

- Pursue scanning and electronic filing of 45 years of plans to address plan storage problems plaguing
department.

- Pursue linking to Town'’s electronic real property data system which dept. currently cannot do.

- Attaining appropriate staffing levels to address departmental responsibilities.
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Town of Natick

Home of Champions

2r
Department: Community Development

Staffing 2006 2007 2008 2009 2010
Director 1 1 1 1 1
Building Commissioner 1 1 1 1 1
Assistant Inspector 2 2 2 2 2
Planner 0 0 0 1 1
Executive Assistant 1 1 1 1 1
Administrative Assistant 2 2 2 2 2
Part-Time Clerk 0.26 0.26 0.26 0.26 0
Environmental Compliance/Conservation Agent 0.5 0.5 0.5 0.5 0.5
Part-Time Inspectors 3.56 3.56 3.56 3.56 1.85

Total FTE 11.32 11.32 11.32 12.32 10.35

Total FT/PT 10FT/9PT 10FT/9PT 10FT/9PT 11FT/9PT 11FT/6PT

Notes
The Environmental Compliance Officer/Conservation Agent is funded one-half through this department, one-half through the
Selectmen's Office.

Organizational Chart
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Home of Champions

Town of Natick

Department: Community Development

2007 2008 2009 2010 2009 vs. 2010

Actual Actual Appropriated | Appropriated S (+/-) % (+/-)
Salaries Management S 146,978 | S 169,449 | S 174,577 | $ 174,577 | $ - 0.00%
Salaries Supervisory S 44,553 | S 44,783 | S 46,127 | S 46,786 | S 659 1.43%
Salaries Operational Staff S 77,743 | $ 84,601 | S 86,314 | S 87,861 | S 1,547 1.79%
Salaries Technical & Professional S 144,429 (S 163,051 ]S 234,246 | S 234,099 | S (147) -0.06%
Salaries Tech & Prof Inspector's S 97,314 | $ 7,465 | S 149,023 | S 74,044 | S (74,979) -50.31%
Salaries Temp Operational Staff S 16,531 S 134,527 | S 10,000 | $ - S (10,000) -100.00%
Add'l Comp Supervisory Staff S 858 | S 896 | S 923 | S 951 | S 28 3.03%
Add'l Comp Operational Staff S - S - S - S - S - #DIV/0!
Salaries Operation Staff Overtime S 17,801 | $ 16,859 | $ 15,000 | S 15,000 | S - 0.00%
Personnel Services S 546,207|S 621,631|S 716,210 | S 633,318 | S  (82,892) -11.57%
In State Travel/Meetings S 1,382 | S 337 | S 2,400 | $ 2,400 | S - 0.00%
Communication Telephone S 1,877 | S 2,127 | S 2,875 | $ 2,875 | S - 0.00%
Dues & Subscriptions S 650 | S 535S 800 | $ 800 (S - 0.00%
Training & Education S 1,900 | $ 3,217 | $ 2,000 | $ 2,000 | S - 0.00%
Communication Postage S 1,638 (S 2,530 [ S 2,730 | $ 2,730 | S - 0.00%
Copy/Mail Center Fees S 2,071 | S 1,889 | $§ 4,000 | $ 3,000 | S (1,000) -25.00%
Purchase of Services S 9,517 | $§ 10,636 | $ 14,805 | $ 13,805 | $ (1,000) -6.75%
Consultant Services S 34,846 | S 4,595 | S - S - S - #DIV/0!
Communication Print & Advertising S 6,569 | S 4,985 | S 12,000 | $ 7,756 | S (4,244) -35.37%
Communication Books & Publications | $ 217 | S 1,589 | $§ 500 | S 500 | $ - 0.00%
Professional Services - Other S 8,525 S - S - #DIV/0!
Tech. & Prof. Serv. $ 41,632 |$ 19,695 | $ 12,500 | $ 8256 | $  (4,244) -33.95%
Office Supplies S 4,965 | S 4,815 [ S 5,000 | $ 4,500 | $ (500) -10.00%
Supplies S 4,95 | $ 4,815 | S 5,000 | $ 4,500 | $ (500) -10.00%

Total Community Development

FY 2010 Appropriated Budget
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Town of Natick

Home of Champions

Department: Community Development Line-Item Detail

Narrative:

Salaries Technical & Professional Inspectors - We propose reducing this line-item by nearly 42% as the activities which temporary
inspectors were chiefly involved with - the construction and inspection of the Natick Collection - is finished. This retains 1.4 FTE
wiring inspectors and .7 FTE plumbing inspectors within the budget.

Salaries Temp Operational Staff — We propose eliminating temp staffing in FY 2010. This staffing has allowed the Department to
have coverage during summer and vacation periods. Coverage will be provided by existing staff or non-essential work will be
delayed.

Salaries Operation Staff Overtime — We propose maintaining the FY09 level of Operation Staff Overtime at $15,000 to address the
on-going demands of night-time board work. This includes staffing to assist the functions of the Planning Board, Zoning Board and
Conservation Commission.

Purchase of Services — An amount of $13,805, is proposed for FY2010 to cover travel, telephone, dues and subscriptions training
and education (critical for inspectors), postage, copying and mailings. The reduction in Copy/Mail center fees is based upon actual
results from 2008.

Technical & Professional Services - The budget allows no ability to hire consultant services to assist in various areas of
departmental focus. The proposed budget of $8,256 will, however, allow us to maintain required legal notifications and postings in
local papers for board review purposes.

Supplies — The proposed budget is $4,500. This is for general office supplies for the year. We believe this reduction can be
accommodated.
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