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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Council on Aging Line-Item Detail

Narrative:

Purchase of Services (con't):

Staff & Board Development/Training’s: $1,500. These include workshops to keep abreast of elder issues and beneficial
programs; First Aid, CPR, Sensitivity training; Medicaid and other entitlement benefit training updates, Massachusetts Councils on
Aging Training Institute, and MA Gerontology Association Training’s.

Other Services Misc.: This fund is used for database maintenance and a fee for the Motion Picture Industry License. This fee is
required to show videos in the senior center.

Wellness Programs: Includes funds for wellness and exercise programs: Animals as Intermediaries, a program that integrates
animals, nature and the arts; Sage Educational Services programs providing didactic series on educational, informational,

literary or health issues.

Supplies:

Office Supplies Stationary: For the purchase of general office supplies.

Supplies Computer: For the purchase of general office equipment toners and ink, floppy discs, labels for our monthly newsletter,
typewriter ribbons, etc.

Supplies Disposable Goods: Monthly calendars, wellness equipment, first aid supplies, VCR tapes, supplies needed for care of our
indoor plants and aquarium, and necessary kitchen/dining supplies such as soaps, bleach, aluminum foil, plastic wrap, napkins, and
paper towels are included in this line request.

Other Charges & Expenditures:

Transportation Assistance Program: Provides taxi coupon vouchers to elders whose transportation needs cannot be
met through other existing options, and provides mileage reimbursement for volunteer drivers who assist in meeting the
transportation needs of our seniors, including trips to Boston for medical appointments.
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services

Mission:

The mission of the Human Services Department is to ensure that health and human services are

Revised
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BOS

2/24/2009

2/24/2009

Tabled to 3/10

provided, available, and accessible to all residents of the town of Natick.

Goals:

Continue Community Outreach and Interaction

- Pursue Healthy Communities Initiative; file grant, form working group, engage “2nd ring” of

participants

- Continue to enhance Human Services integration with school system

- Conduct outreach presentations to police, fire, school, community groups, others to build partnerships
- Continue to support Youth Advisory Board initiatives

- Initiate efforts to revitalize Natick Community Coalition collaborative organization

Participate in Senior/Community Center Project

- Participate in preparation of capital grant
- Support public information effort
- Explore other funding opportunities

Pursue Community Initiatives in Response to Community Needs
- Volunteer Income Tax Assistance Program

- Summer Food Program

Miscellaneous
- Pursue grant opportunities
- Implement building rental revolving fund

- Utilize outreach worker to enhance communication

- Integrate new personnel into operations

Human Services Summary
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services

Budget Overview:

I. Main Purpose of the Department

The Department is a human service agency that:

- Provides support services for children, adults, families and individuals with disabilities,

- Serves as an information resource, providing case management and crisis intervention services,

- Develops and fosters partnerships with other agencies and organizations for planning, wellness, and
prevention programs,

- Assists in the planning and implementation of approved community projects that address youth and
family issues,

- Advocates for services with local, state, and federal governments,

- Works with the School Department, area social service organizations and state agencies to address
service needs,

- Assists families and individuals in accessing public and private benefits,

- Fosters the development of young leaders in Natick,

Il. Recent Developments

Working with the School Department and local agencies and organizations has allowed for greater
outreach to individuals and families in the community regarding their eligibility for programs and
services of which they were previously unaware. Outreach efforts have increased the visibility of this
department and increased the number of residents accessing and utilizing the resources of the
department.

Increased number of community groups utilizing meeting space at the Senior Center.

Provide office space for Wayside Youth & Family Support Services to meet with Natick families through a
grant funded program.

Town of Natick team accepted as one of only seven communities statewide to participate in the
MassForum for Healthier Communities.

Director secured grant funding for tuition expenses of Healthy Communities Team

Served as Natick’s first Toys for Tots distribution site.

Ill. Current Challenges

Responding to increased requests for social services.

Providing increased number of supportive/preventive programs.
Allowing greater community access to facility.

Providing suitable meeting spaces for confidential/sensitive meetings.
Integrating services for multiple generations.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
Increased networking and outreach with local and area social service agencies and organizations—
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services

Budget Overview: (con't)

V. On the Horizon

Establish Earned Income Tax Credit (EITC) program for Natick residents of low-income working families.
Investigate Summer Food Program.

Creation of support/information group for parents cofacilitated by Clinical Social Worker and Youth
Substance Abuse Coordinator.

Establish a system of “Seamless Services” that spans generations.

Development of a strategic plan in accordance with the demographic trends and philosophy of the Town
to move toward providing integrated services to all age groups. (Senior Center/Community Center)
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services

Summary

Appropriation Summary

Human Services

2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appropriated % Requested S (+/-) % (+/-)

Salaries

Personnel Services S 37,193 $ 84,824 | 1281% | $ 89,358 [ $ 4,534 5.35%
Total Salaries S 37,193 | $ 84,824 | 128.1% | $ 89,358 | S 4,534 5.35%
Operating Expenses

Tech. & Prof. Serv. S 2,410 S 7,300 | 203.0% S 7,300 S - 0.00%

Supplies S 435 S 450 | 3.6% S 450 S - 0.00%

Supplies - Other S 68| S 288 | 323.5% S 288 S - 0.00%
Total Operating Expenses ) 2,912 | $ 8,038 | 176.096 | $ 8,038 | $ - 0.00%

Total Human Services 131.5% 97,396

Program Improvement Request Summary

2010
Requested

None.
Total $ -

Compensation
Benefits
Expenses
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services

Staffing 2006 2007 2008 2009 2010
Social Worker 0.625 0.625 0.75 0.75 0.75
Outreach Coordinator 0.75 0.75
Clinical Social Worker 0.375 0.375
Total FTE

Total FT/PT OFT/1PT OFT/1PT OFT/1PT OFT/3PT OFT/3PT
Notes

Staffing Page VI.1.13 2/19/2009



Town of Natick

Home of Champions
o FY 2010 Budget Development

Department: Human Services

Organizational Chart

»

i

o

T —

Director
of Human Services

& Council on Aging

Social Workers Outreach Worker Youth Advisory Board

Notes:
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Town of Natick
Home of Champions
FY 2010 Budget Development

Department: Human Services Budget Detail
Narrative:
2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appropriated % Requested S(+/))  %(+/-)

Salaries Tech & Professional

Part Time Social Worker 37,193 39,343 5.8% 41,245 1,902| 4.83%

Part Time Outreach Coordinator 25,836 #DIv/0! 27,491 1,655 6.41%

Part Time Clinical S.W. 19,645| #DIv/0! 20,622 977| 4.97%
Personnel Services 37,193 84,824] 128.1% 89,358 4,534| 5.35%
Communication Telephone 459 175| -61.9% 200 25| 14.29%
In State Travel 473 700| 47.9% 1,000 300]| 42.86%
Service Directory Support 0 700| #DIv/0! 350 -350] -50.00%
Dues & Memberships 50 350| 600.0% 350 0| 0.00%
Copy/Mail Center Fees 387 375| -3.2% 400 25| 6.67%
Contract Services: Counseling 1,040 5,000 380.8% 5,000 0| 0.00%
Tech. & Prof. Serv. 2,410 7,300( 203.0% 7,300 0.00%
Office Supplies: Stationary 435 450 3.6% 450 0| 0.00%
Supplies 435 450 3.6% 450 0.00%
Youth Advisory - Supplies 68 288| 323.5% 288 0| 0.00%
Supplies - Other 68 288| 323.5% 288 0| 0.00%

Total Human Services

131.5%

4.88%

Budget Detail
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Human Services Line-ltem Detail

Narrative:

Personnel Services:

Salaries Technical & Professional:

30 hour per week social work position. The social worker is primarily responsible for coordination and
implementation of direct individual and group social services for Natick residents of any age. The social
worker provides case management (interpretation of individual needs assessment, referral and follow-up);
30 per week outreach coordinator position. Outreach coordinator responsibilities include assisting with
maximizing financial resources including assistance with applications for programs such as fuel assistance,
utility discounts, tax relief, and medication assistance. Also, outreach to school and municipal departments as
well as community organizations, businesses and agencies. Assists the Director in developing new initiatives.
15 hour per week clinical social worker position. The clinical social worker provides crisis intervention to those
residents at risk, those with mental health and substance abuse issues and those in abusive situations.
Limited counseling services are provided to these with no other resources or during the period where other
resources are being established.

Referrals to the department are from consumers, families, friends, neighbors, Natick Police Department,
Natick Fire Department, Natick Schools, Board of Health, and other local and distant agencies.

Purchase of Services:

Communication Telephone: The cost of local and long distance phone service related to Human Service
functions.

In/0ut of State Travel: Staff travel reimbursement when using personal vehicle for Town department
business such as outreach, home visits, and Conference or workshop attendance: $500 at .505/mile. Staff
Development/Training: Workshops to keep abreast of issues, resources, and treatment options: $500.
Service Directory Support: Funding in cooperation with Morse Institute Library for the maintenance of an
on-line resource directory (mynatick.org) of social/human service providers/agencies/organizations.

Dues & Memberships: Membership in professional organizations and necessary subscriptions pertinent to
the various issues related to the responsibilities of the department.

Communication Postage: General business postage for the department in communicating with the public,
consumers, outreach, media, and other community resources.

Copy/Mail Center Fees: This line item is for printing needs such as business cards, assessment forms,
other forms, brochures, etc. This also includes assessment for courier service.

Contract Services: Contract with Wayside Youth & Family Support Network for limited counseling services
for Natick residents who lack insurance coverage

Supplies:

Office Supplies: Stationary: Purchase of supplies necessary for the efficient functioning of the office.

Supplies - Other:

Youth Advisory Supplies: Printing, postage, stationary, training materials, conference and workshop
registrations.

Line-Item Detail Page VI.1.16 2/19/2009



TOW” Of Natl(:k Revised FinComm BOS

Home of Champions 2/3/2009 2/5/2009
il FY 2010 Budget Development Appr. 9-0-0
Department: Veterans Services

Mission:

The Department of Veterans Services is a State-mandated local agency under Massachusetts General Law
Chapter 115. Its main mission is to provide assistance to those veterans and their dependants who are
deemed to be both “needy” and “worthy”. In cooperation with the Commonwealth, this office seeks to
provide financial and medical assistance to veterans and their dependants; assist and advocate for
veterans in obtaining Veterans Administration benefits and other alternative sources of income; help bury
indigent veterans and their spouses; ensure that the graves of veterans are properly marked and
decorated with flags each Memorial Day; conduct parades and other ceremonial events; and act as a
liaison between the Natick Veterans Council and the Town.

Goals:

Continue Ongoing Efforts to Enhance Services to Veterans

- Develop & maintain current list of Natick’s veterans, those returning from active duty, and veteran
survivors

- Conduct periodic outreach regarding available benefits to those that are eligible (direct mailing)

- Continue timely submittal of data re: veterans’ benefit expenditures to State

Work with Commission on Disability to Expand their Role

- Using statute as guide, encourage members to expand their vision of Commission’s role in community
- With members, develop a work plan for the year

- Strengthen relationship with building inspector; advocate for greater role in review of building designs
- Enhance identification of and outreach to disabled residents

- Assist in evaluation of proposals for expenditure of Commission’s funds

- Assist Commission in improving their web page

Enhance Role as Citizens’ Information Officer

- Develop periodic (quarterly) newsletter about Town Govt.

- Increase frequency of Town Crier show to twice per month, with at least one monthly program featuring
dept. activity or event

Veterans Summary Page VI.2.1 2/3/2009



Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Veterans Services

Budget Overview:

Recent Developments

We are finding that those men and women who joined the military after 9/11 are now transitioning back
to civilian life. They face a myriad of problems. Some of these problems may require financial assistance.
Many other problems will require counseling, referrals, and help accessing other agencies. Additionally,
the veteran population and its dependents are aging which results in the need for additional financial and
medical assistance. These two groups of veterans are now faced with a very difficult economic
environment which exacerbates the problems facing them. Younger veterans find it more difficult to
obtain employment and older veterans find it difficult to survive on their fixed incomes.

Current Challenges

A constant and current challenge is to ensure that our needy veterans receive the care to which they are
entitled in a cost-effective manner. This challenge is compounded by an aging veteran population with
their attendant needs while at the same time addressing the needs of a younger veteran population which
is transitioning back to civilian life after serving in the war on global terrorism. The current economic
climate in our country is putting stress on all levels of society. In my Department | am finding that the
number of applicants for assistance has increased dramatically. As a result, we now have almost three
times the case load that we had two years ago.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

We have experienced an increase in our case load.

The Commonwealth annually raises by approximately 3% the amount of assistance we must render to
each applicant.

These two factors indicate that we can expect an increase in the funds that must be allocated for Veterans
Benefits: Cash and Veterans Benefits: Medical. We believe that despite the downturn in the economy and
challenging fiscal climate, more resources must be made available for veterans. An additional $50,000 is
proposed to that end.

On the Horizon

| foresee no new programs for veterans. However, until and when (1) the economy improves and (2) the
Global War on Terrorism diminishes, | believe that we will have a continuing increase in the demand for
the services that currently exist.

Veterans Summary Page VI1.2.2 2/3/2009



Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Veterans Services

Summary

Appropriation Summary

Veteran's Services

2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appropriated % Requested S (+/-) % (+/-)

Salaries

Personnel Services S 102,162 | $ 106,531 | 4.28% 110,901 | $ 4,370  4.10%
Total Salaries S 102,162 | $ 106,531 | 4.28% 110,901 | $ 4,370 4.10%
Operating Expenses

Purchase of Services S 4668 | S 4,700 | 0.68% S 4,700 S - 0.00%

Supplies S 1,598 S 1,400 | -12.40% S 1,400 S - 0.00%

Other Chgs./Expend. - Veterans S 100,635| $ 50,800 | -49.52% S 100,800 $ 50,000 98.43%

Other Chgs./Expend. - Holidays S 15,409 ( S 15,000 | -2.66% S 15,000 | $ - 0.00%
Total Operating Expenses S 122,311 | $ 71,900 | -41.22% 121,900 | $ 50,000 69.54%

Total Veterans' Services

Budget Summary

224,472

178,431
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Town of Natick

_‘*1:— i Home of Champions
i FY 2010 Budget Development

Department: Veterans Services

Staffing 2006 2007 2008 2009 2010
Director 1 1 1

Executive Assistant 1 1 1

Total FTE 2 2 2 2 2
Total FT/PT 2FT/OPT 2FT/OPT 2FT/OPT 2FT/OPT 2FT/OPT
Notes

The Department of Veterans of is comprised of two (2) full time positions:

1) Director of Veterans Services
2)  Executive Assistant

This has been the staffing situation for approximately 40 years. However, approximately 17 years ago, the Department of Veterans Services
was relocated from Town Hall to the Senior Center. Along with this physical move came a change in job responsibilities. The Director of
Veterans Services was assigned the job responsibility of Citizens Information Officer. The then Administrative Assistant was assigned to work
75% of the time with veterans and 25% of the time with seniors. As time has gone by the ratio of time spent working with veterans and that
spent with seniors has become approximately 50-50. As a result of the myriad of responsibilities taken on by the Administrative Assistant the
position received an upgrade to Executive Assistant effective July 1, 2007.

It should also be noted that with the retirement of Gwen Kermode the Department of Human Services and Handicapped Affairs was eliminated
and its varying job responsibilities assigned elsewhere. The Director of Veterans Services and Citizens Information was assigned the duties

associated with Liaison to the Commission on Disabilities and also Americans With Disabilities Act Compliance Officer.

In summary, while the staffing situation has remained constant the job requirements have increased over the last five years.

Staffing Page VI1.2.4 2/3/2009



Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Veterans Services

Organizational Chart

Director

Executive Assistant
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Home of Champions

Town of Natick

FY 2010 Budget Development

Department: Veterans Services Budget Detail
2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appropriated % Requested S (+/-) % (+/-)

Salaries Management $ 59,965 | $ 61,764 3.0% 63,616| $ 1,852 | 3.00%
Salaries Operational Staff $ 42,197 | $ 44,767 | 6.09% 47,285| $ 2,518 | 5.62%
Personnel Services $ 102,162 | $ 106,531 | 4.28% 110,901 $ 4,370 | 4.10%
Rental of Veterans Headquarters $ 1,200 | $ 1,200 | 0.00% 1,200| $ - 0.00%
In State Travel/Meetings $ 1,814 | $ 1,500 | -17.30% 1,500| $ - 0.00%
Communication Telephone $ 319 | $ 400 | 25.36% 400 $ - 0.00%
Dues & Subscriptions $ 220 | $ 225 | 2.28% 225| $ - 0.00%
Copy/Mail Center Fees $ 190 | $ 125 | -34.32% 125| $ - 0.00%
Other Services Misc. $ 275 | $ 150 | -45.45% 150| $ - 0.00%
Care of Veterans Graves $ 650 | $ 1,100 | 69.23% 1,100| $ - 0.00%
Purchase of Services $ 4,668 | $ 4,700 | 0.68% 4,700 $ - 0.00%
Office Supplies: Stationary $ 1,598 | $ 1,400 | -12.40% 1,400| $ - 0.00%
Supplies $ 1,598 | $ 1,400 | -12.40% 1,400| $ - 0.00%
Veteran Benefits: Cash Allowance* $ 58,412 | $ 35,000 | -40.08% 60,000| $ 25,000 | 71.43%
Veteran Benefits: Medical* $ 40,623 | $ 15,000 | -63.07% 40,000| $ 25,000 | 166.67%
Veteran Benefits: Food/Clothing/Fuel $ 1,000 | $ 500 | -50.00% 500| $ - 0.00%
Veteran Benefits: Nursing Home Trans $ 600 | $ 300 | -50.00% 300| $ - 0.00%
Veteran Benefits: Miscellaneous $ 2381 (% 1,300 | -45.40% 1,300 $ - 0.00%
Other Chgs./Expend. - Veterans $ 100,635 | $ 50,800 | -49.52% 100,800| $ 50,000 | 98.43%
Memorial Day Program $ 13,074 | $ 12,750 | -2.48% 12,750| $ - 0.00%
Veterans Day Program $ 2,336 | $ 2,250 | -3.67% 2,250( $ - 0.00%
Other Chgs./Expend. - Holidays $ 15,409 | $ 15,000 | -2.66% 15,000| $ - 0.00%

Total Veterans Services

Notes:

* These lines received transfers from the Reserve Fund totaled $50,000 in FY 2009.

Budget Detalil
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Veterans Services Category: Purchase of Services

Narrative:

Personnel Services:

Salaries Management: Salary to fund the full-time position of Director of Veterans Services. This position is responsible for the
development and management of all activities related to veterans. This position also serves as the Citizens Information Officer.
Additionally, duties associated ADA Compliance Officer and the Commission on Disability are also fulfilled.

Salaries Operational Staff: Salary to fund the full-time position of Executive Assistant. This position assists both the Director of
Veterans Services and the Director of the Council on Aging in performing clerical and administrative duties. For veterans this position
does intake and referrals; payroll; coordinates rides; and answers basic questions. This position is also responsible for supervising the
senior aides; trains and supervises receptionists; intakes for social workers; data entry clerk; and ride coordinator.

Operational Staff Additional Compensation: Longevity award is provided when employee has 10 years of employment and
belongs to the union.

Purchase of Services:

Rental of Veterans Headquarters: State law requires that if there is a recognized veterans’ organization in a municipality and that
such veterans’ organization does not have a physical headquarters of its own, the municipality must provide this organization with a
place to meet or rent a place in which this organization may meet. The Town of Natick pays $50.00 per month to the American
Legion to allow the Disabled American Veterans to meet at that location. The Town of Natick also pays $50.00 per month to the
AMVETS to allow the Marine Corps League to meet there on a monthly basis.

In State Travel/Meetings: This line item is used to cover the cost of attending in state conferences, meetings, and training
sessions associated with the providing of veterans’ benefits and services. It is also used to provide for the reimbursement of mileage
costs incurred while operating a private vehicle while conducting Town business.

Communication Telephone: Cost for local and long distance phone service related to veterans’ services, citizens’ information;
citizens’ complaints, and other related services.

Dues & Subscriptions: Dues for membership in professional organizations and subscriptions to magazines and papers that help to
enhance the ability of this office to provide services.

Copy/Mail Center Fees: Those costs incurred by the use of our copy/mail center.

Other Services Miscellaneous: Discretionary account that allows for purchase of otherwise unanticipated goods or services.

Care of Veterans Graves: Physical cleaning and care at North Cemetery; purchase of flag holders; repair of veterans’ memorials
and headstones; and other related costs as needed.

Supplies:
Office Supplies: Stationary: Purchase of supplies necessary for the efficient functioning of the office.

Other Charges & Expenditures - Veterans:

Veterans Benefits: Cash Allowance: In compliance with Massachusetts General Laws, Chapter 115 this fund is used to provide
financial assistance to needy veterans and their dependents. When properly submitted and authorized 75% of these funds are
reimbursed to the Town of Natick by the Commonwealth. With the downturn in the economy and the the increase in new veterans,
the limited amount of money available for dispursement to veterans is insufficent now and into the future. Adminsitration believes
that an additional 25,000 is necessary assist veterans.

Veterans Benefits: Medical: In compliance with Massachusetts General Laws, Chapter 115, this fund is used to pay medical
expenses for needy veterans and their dependents. All bills must be properly coded and comply with the standards set by
Massachusetts Rate Setting Commission. When properly submitted and authorized 75% of these funds are reimbursed to the Town
of Natick by the Commonwealth. Adminsitration believes that an additional 25,000 is necessary assist veterans.

Veterans Benefits: Food/Clothing/Fuel: Funds to assist needy veterans who may be over the budget that is allowed by the
Commonwealth but are nevertheless needy. This fund is not reimbursed by the Commonwealth.

Veterans Benefits: Nursing Home Transportation: This fund provides for transportation of veterans and/or their families to and
from nursing homes and/or medical facilities. This fund is not reimbursed by the Commonwealth.

Veterans Benefits: Miscellaneous: This fund allows for discretionary assistance to those veterans and/or their dependents who
may not otherwise be eligible for assistance under the provisions of MGL, Ch. 115. This fund is not reimbursed by the
Commonwealth.

Other Charges:
Memorial Day Program: This fund provides for those events associated with Memorial Day- the decoration of veterans’ graves with

flags and geraniums; parade; and ceremony.
Veterans Day Program: This fund provides for those activities associated with Veterans Day. This includes the Veterans Day
parade and ceremony. It also supports the activities associated with the Town’s annual Pearl Harbor Day Remembrance Ceremony.
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Line-ltem Detail Page VI1.2.8 2/3/2009



r? Town of Natick Revision | FinComm BOS
@ Home of Champions 2/3/2009 | 2/5/2009

= “--né FY 2010 Budget Development Appr. 9-0-0
Department: Board of Health
Mission:

To protect and promote the health, the environment, and the well being of the Town of Natick residents and visitors.

Goals:

Ensure statutory and other key responsibilities are fulfilled in a timely and effective manner, including:
- Septic System design, installation and monitoring

- Food service compliance monitoring

- Homeland Security functions

- Public Health functions

- Housing/Sanitary code compliance monitoring

Address Challenges re: Personnel Transition
- Oversee recruitment of new Health Director, update job description, oversee effective transition
- Integrate Environmental Engineer position into Department to maximize functionality and team participation

Enhance Departmental Communication
- Review and upgrade Department Web Page
- Develop on-line payment opportunities where practical

Enhance Environmental Protection

- Update data base of septic systems including pumping data

- Develop regulations re: pumping frequency

- Initiate mailing to septic system owners re: proper care and maintenance

Miscellaneous

- Continue to implement new fee structure

- Continue to develop Medical Reserve Corps including their participation in disaster exercises
- Continue departmental training particularly ICS, GIS and others as appropriate

BOH Summary Page VI.3.1 2/3/2009



Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Board of Health

Budget Overview:

Main Purpose of the Department

The Board of Health is charged by State statute with protecting the public health in Natick, both for residents and visitors.
This is accomplished on the environmental side by licensing facilities, by reviewing plans for facilities and developments, by
performing inspections as required and as needed, by investigating complaints from the public and by enforcing State and
local regulations and statutes. On the clinical side, the Department provides for communicable disease investigation and
follow-up, provides immunizations to children and adults, and distributes vaccines to Natick physicians. The Board of Health
participates with First Responder agencies in emergency planning activities, and also directs the Natick Medical Reserve
Corps.

Recent Developments

The Director of Public Health for the past 28 years retired midway through FY 09, which was also during the early stages of
the budget process. The Senior Environmental Health Specialist has been appointed to replace him, making a relatively
seamless transition possible. The Environmental Engineer came on board early in FY 09 and has worked well with both the
previous and current Directors with respect to assuming most of the engineering work, and with the Sanitarian with respect
to being trained in food establishment inspections at the quality level required in Natick.

Current Challenges

Ensuring that all key departmental responsibilities are fulfilled in a timely and effective manner has been an important
challenge during this time of personnel change and transition. Overall this challenge has been met successfully to date. The
department had been fully staffed since August and until recently, work was being accomplished in a more timely manner
than in the past when the department was understaffed.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

Because the Director position was filled by a current staff member, that in affect created a vacancy in the department by the
recent hiring freeze. The result of not filling the vacancy has returned the staffing level to the point that was deemed
insufficient just 2 years ago, with a likelihood that work will again pile up to create a dangerous backlog of necessary
inspections and plan reviews.

On the Horizon

This original budget for FY 10 was a level service budget, with all positions funded. In light of departmental transition and
recent developments in the Town's fiscal situation the Sanitarian position is currently vacant and non-funded for FY 10. The
Town will once again assume an unknown level of risk to the public health due to an inability to perform required and
necessary inspections and plan reviews in a timely manner. The impending revisions to the Food Code and Housing Code
sections of the State Sanitary Code are certain to increase inspection times, requirements and frequencies. In addition, if the
poor state of the economy continues there will be impacts to the departmental workload due to food establishments
attempting to cut corners to save money, to landlords unable to correct housing code violations, to increased illegal dumping
incidents, and other unforeseen conditions.

BOH Summary Page VI1.3.2 2/3/2009



Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Board of Health

Summary

Appropriation Summary

Board of Health

2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appropriated % Requested S (+/-) % (+/-)

| PersonnelServices ~|$ 325605[$ 390,607 | 19.96% |$ 338748|$  (51,859) -13.28%

42.11% 28.87%
Supplies 36.90% 0.00%

Tech. & Prof. Serv. -8.33% 0.00%
Other Supplies 55.39% 0.00%

Other Chgs./Expend. 130.91%

Purchase of Services

Total Board of Health 347,414 S 428,007 23.20% S 378,198 S (49,809) -11.64%
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Board of Health

Staffing 2006 2007 2008 2009 2010
Director 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Senior Environmental Health Specialist 1 1 1 1 1
Sanitarian 1 1 1 1 0
Environmental Engineer 1 1 1
Public Health Nurse 1 1 1 1 1
Departmental Assistant 0.5 0.5 0.5 0.5 0.5
Animal Inspector * * * * *
Total FTE 5.5 5.5 6.5 6.5 5.5
Total FT/PT S5FT/1PT 6FT/1PT 6 FT/1PT 6 FT /1PT 6 FT/1PT
Notes

* The Animal Inspector is neither FT nor PT but is paid an annual stipend to perform
statutory work as needed. At this time the position is shared equally by 2 Doctors of Veterinary Medicine.
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Department: Board of Health

Organizational Chart

[ Director of Public Health ]

1
Sr. Environmental Public Health Executive Assistant Animal Inspector
Health Specialist Nurse

1 1
[ Sanitarian (vacant) ] [ Environmental ] [DepartmentalAssistant]

Engineer
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Department: Board of Health

2008 2009 08 vs. 09 2010 2009 vs. 2010

Actual Appropriated % Requested S (+/-) % (+/-)
Salaries Management $ 80,689 | $ 83,110 3.00% $ 81,136 | $ (1,974)| -2.38%
Salaries Operational Staff $ 71,202 | $ 72,278 1.51% $ 75,452 [ $ 3,174 4.39%
Salaries Technical & Professional $ 167,298 |$ 228,117 | 3635% [ $ 174,988 | $ (53,129)| -23.29%
Salaries Add'l Comp Operational $ 4221 $ 448 6.16% $ 473 1 $ 25 5.58%
Salaries Part Time Operational $ 959 | $ 1,160 20.96% $ 1,018 | $ (142)| -12.24%
Salaries Temp Tech/Prof Staff $ 5,035 | $ 5,494 9.12% $ 5,681 | $ 187 3.40%
Personnel Services $ 325,605 | $ 390,607 | 1996% |$ 338,748 | $ (51,859)| -13.28%
Repairs & Maint. Equipment $ 220 | $ 700 | 218.40% | $ 700 | $ - 0.00%
In State Travel/Meetings $ 1,329 | $ 2,250 69.28% $ 2,500 | $ 250 11.11%
Communication Telephone $ 707 | $ 1,200 | 69.76% | $ 2,700 | $ 1,500 | 125.00%
Dues & Subscriptions $ 1,011 | $ 1,250 23.65% $ 1,250 | $ - 0.00%
Copy/Mail Center Fees $ 1,652 | $ 1,200 | -27.35% | $ 1,500 | $ 300 25.00%
Other Services Misc. $ 7713 500 | 545.66% | $ 500 | $ - 0.00%
Purchase of Services $ 4,996 | $ 7,100 | 4211% | $ 9,150 | $ 2,050 | 28.87%
Printing/Advertising $ 545 | $ 500 -8.33% $ 500 | $ - 0.00%
Tech. & Prof. Serv. $ 545 | $ 500 | -833% | $ 500 | $ - 0.00%
Office Supplies Stationary 2,082 2,850 36.90% $ 2,850 | $ - 0.00%
Supplies $ 2,082 | $ 2,850 | 36.90% | $ 2,850 | $ - 0.00%
Professional Services: Clinics $ 2970 | $ 4,500 51.51% $ 4500 | $ - 0.00%
Communicable Disease Program $ 827 | $ 1,250 51.21% $ 1,250 | $ - 0.00%
Environmental Program Supplies $ 2,964 | $ 5,000 68.72% $ 5,000 | $ - 0.00%
Laboratory Supplies $ 930 | $ 1,200 | 29.03% | $ 1,200 | $ - 0.00%
Other Supplies $ 7690 | $ 11,950 | 55.39% | $ 11,950 | $ - 0.00%
Household Hazardous Waste Program $ 6,496 | $ 15,000 | 130.91% | $ 15,000 | $ - 0.00%
Other Chgs./Expend. $ 6,496 [ $ 15,000 | 130.91% | $ 15,000 | $ - 0.00%

Total Board of Health (49,809) -11.64%
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Board of Health Category: Purchase of Services

Narrative:

Personnel Services:

Salaries Management - This line item is the compensation for the Director of Public Health.
Salaries Operational Staff -

 Full Time Administrative Assistant

e Part Time Department Assistant

Salaries Technical and Professional -

« Senior Environmental Health Specialist

» Sanitarian

e Environmental Engineer

* Public Health Nurse

Salaries Additional Compensation -

» Longevity payment for Administrative Assistant - per union contract
Salaries Part Time Operational -

 Stipend for Secretary to the Board

Salaries Temp Tech/Prof Staff -

* Animal Inspector (position currently job-shared by 2 individuals
 Part Time Nurses, primarily for immunization clinics

Purchase of Services:

Repairs and Maintenance Equipment

« This line item is used for maintenance of equipment and for purchase of misc. small equipment
(e.g. thermometers, batteries, temp strips)

In State Travel Meetings

» Primarily mileage reimbursement for employee use of their personal vehicles on the job.

« Is also used for registration fees at various educational seminars.

Communication Telephone

» Office Telephones

» 4 Nextel cell phones (Line item amount assumes grant for 4 Nextel cell phones will NOT be renewed.)
Dues and Subscriptions

* Dues for membership in professional associations.

» Subscriptions to professional publications.

Copy/Mail Center Fees

» Fees assessed for the use of the copy/mail center in Town Hall

Other Services Misc.

» Miscellaneous - otherwise unclassified expenses.

Technical & Professional Services:

Printing/Advertising
« Legal Notices for public hearings and for adoption of new or amended regulations.
* Employment advertisements

Supplies:

Office Supplies Stationery
* Postage

« Software updates

« Ink cartridges

« Miscellaneous office supplies
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Department: Board of Health Line-Item Detail

Narrative:

Other Supplies:

Professional Services: Clinics

« All expenses related to clinics (Flu, Lead Screening, Hepatitis B, School Clinics)

 Syringes, vaccines, alcohol, cotton, etc.

« Professional services

e Equipment, including rental

Communicable Disease Program

= Vaccines and syringes

« Educational brochures and pamphlets

 Current reference publications

« Professional seminars on communicable disease issues

Environmental Program Supplies

» Expenses directly related to environmental sanitation programs (UST’s, Title 5, food protection, code
enforcement, hazardous materials)

« Stem and strip thermometers, reference publications, constable fees, costs of boarding up condemned properties
« Professional seminars on environmental health issues

Laboratory Supplies

 Lab supplies

< Qutside testing of beach water samples

 Other testing as needed

Other Charges & Expenditures:

Household Hazardous Waste Program

» Expenses related to the annual household hazardous waste collection day
» Hazardous waste contractor fee, including setup, sorting and disposal

* Police detail at collection site

e Other hazardous waste disposal costs as needed.
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FY 2010 Budget Development Tabled to 3/10

Department: Recreation

MISSION and GOALS:

The Natick Recreation and Parks Department, in conjunction with the Natick Recreation and Parks
Commission, is committed to the mission of creating community through "people, parks and programs".
There are a number of goals that the agency strives towards in attempting to meets its mission.

The first goal is to enhance the sense of community in Natick through leisure service programming,
community special events and community health and active lifestyle initiatives. The second goal calls for
citizens to become involved with department staff and the Commission in the planning and development
of new programs and facilities.

The third goal calls for the department to provide quality recreation programs and facilities in the areas of
both active and passive leisure for Natick residents. This goal serves as a standard of the challenge that
our staff faces in evaluating the cost of our services against its value for our customers. The challenge to
achieve this goal demands that the department recruit and retain highly motivated professional
administrative staff. Our agency from there sets out to train staff and volunteers, who can provide good
programs at a good price.

The preservation and enhancement of town natural resources, "open space" properties, parks, fields and
outdoor recreation facilities for current and future residents is the fourth goal for our agency. The ability
to work with fellow government agencies in providing safe, well maintained, environmentally sustainable
and highly functional recreation facilities is critical in the preservation and use of these public green
spaces within Natick.

COMPLIANCE WITH 360 GOALS:

The Recreation and Parks Commission is a municipal board of dedicated appointed and elected officials.
They recognize their duties to the public in making sure that the public is well informed concerning
services, parks and their opportunity to get involved. Quality public parks and green spaces, which
represent a well throughout and planned town, are designed and maintained with residents in mind on a
neighborhood and town wide basis. This is especially true when new housing and/or business
developments occur which create change in terms of green space use, traffic and public safety.
Environmental sustainability within green spaces and parks is also a priority of our agency as we carefully
adhere to IPM (Integrated Pest Management) practices, water conservation practices, and landscape and
tree planting whenever possible throughout the community.

The community 360 Goal of creating a healthy and vibrant community that encompass business with
active and health citizens is a Natick Recreation and Parks department priority vision! Growing businesses
want to establish their operations within a healthy community. When you look at the type of community
services including Natick Recreation and Parks Department programs, services, and community special
events that Natick collectively provides along with an attractive Downtown Center in union with well
designed and safe parks and facilities, it is no surprise that Natick is destination location. It is the Natick
Recreation and Parks Department’s goal that we keep improving on this vision. The Recreation and Parks
Department is pleased to be part of that picture, which currently contributes to the community at large
through its diverse programming in the areas of physical, cultural and social leisure opportunities.
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FY 2010 Budget Development

Department: Recreation

COMPLIANCE WITH 360 GOALS Continued:

In addition the following goals have been set forth between the Town Administrator and the Recreation
Director for the Recreation Department for the upcoming year:

Provide quality leisure programs & facilities for both active and passive recreation for the use of residents of all
abilities that reflects a balance between cost and value

- Continually evaluate programming for:

- Cost effectiveness for Town - Affordability for user - Quality and safety of program - Service to all segments
of population - Responsiveness to changing interests - Staff capacity to affectively administer programs

Preserve and Maintain Town Natural Resources, Open Space, Parks, Fields and Recreation Facilities for our
Current and Future Residents

- Develop master plan for recreational facilities (indoor & outdoor) including uses, appropriate improvements,
maintenance schedule, jurisdictional issues

- Initiate process for Audubon certification for golf course.

- Work with LFNR in communicating for timely action re: field use & scheduling and equipment needs and
jurisdictional issues

- Work with Town Administrator, DPW Director & LFNR to clarify roles and responsibilities for facility
improvement projects

- With Environmental Compliance Officer, pursue implementation of irrigation well for Golf Course

Develop Natick’s Future Leaders through Department Employment and Volunteer Opportunities
- With Personnel Director, post all job opportunities on Town Website

- Continue to work with schools to develop quality pool of volunteers & future leaders

- Evaluate opportunity for training for volunteer coordination & other supervisors

Enhance a Sense of Community in Natick through Department Leisure Programs, Special Events and Health
Initiatives

- Continue to engage community groups, businesses and others in providing community special events for
residents

- Ensure access to recreational programs for all residents through Service Council financial aid, scholarship
programs and other resources/means

Provide Citizens a Voice in the Decision-Making Process of Natick Recreation and Parks, Especially in the
Planning and Development of New Programs and Facilities

- Encourage neighborhood participation in design of new facilities or renovation of existing

- Continue to evaluate ideas for new programs

Miscellaneous - Continue to manage & balance 3 types of department funds: operating, revolving & Enterprise

- With Finance Director, evaluate & implement on-line registrations where practical - Continue efforts
regarding web site development
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Department: Recreation

BUDGET OVERVIEW:

RECENT DEVELOPMENTS

e Summer registration for recreation programs increased by 2% from the previous summer.

¢ The Natick Community Organic Farm also experienced an increase of youth participants by 5% from
the previous year in their summer work programs.

e Camp Arrowhead has upgraded its facilities and grounds with the installation of a new playfield,
drainage improvements, and additional landscape.

* The following parks have received improvements in 2008: Natick High School tennis courts, South
Natick Dam Park stone walls and fencing, Memorial School backstop and safety fences, Navy yard
field parking improvements and Natick Common electrical and bicycle rack improvements.

¢ Increases in participation in the following community special events have occurred this past year:
Natick Days, Concerts on the Common, Family Performing Arts Series,” Spooktacular” Halloween
Event, and the Flashlight Egg Hunt.

¢ The grand opening of the Mathworks field on Oak Street occurred in September, 2008.

CURRENT CHALLENGES
The Recreation and Parks Department will look to increase its efforts to insure important community
values will be promoted and safeguarded. The values and areas are as follows:

1. Promote "active lifestyles", health and wellness programs in Natick.
a. Increase physical activity and exercise type programs for all age groups and families, which
will lead to improved community health and wellness.
b. Create a website that provides information through which residents can find and utilize the
towns outdoor and indoor recreation facilities for their use.
c. Collaborate with other municipal agencies, service organizations and non-profits that
provide active lifestyle, health, fitness, and wellness programs for Natick residents.

2. Facilitate Community Problem Solving
a. Work with neighborhood and community groups/task forces in solving community issues
especially when parks and recreation activities are involved as part of the solution.

3. Strengthen safety and security within Natick:
a. Provide well designed and managed programs at an affordable price.
b. Provide safe and secure parks that are physically inviting and user friendly.
c. Quality programs that are supervised and directed by qualified staff and volunteers.
d. Create a culture of community parks, facilities, and activities to foster social interactions
leading to positive community (business with resident) interactions

4. Support economic development and improve property values through:
a. Encourage new businesses to establish their operations in Natick through the promotion of
active and healthy community programs that their employees can benefit from.
b. Work with Youth Sports organizations/town committees in bringing tournaments and large
community events to Natick, which will benefit the business community.
c. Provide well managed parks, green spaces, and recreation facilities throughout Natick.
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FY 2010 Budget Development

Department: Recreation

5. Provide Environmental Resources
a. Have all department operations adhere to recycling, green product purchasing and best
outdoor turf practices (IPM and water conservation).

ON THE HORIZON

The town needs additional gymnasium space(s), additional field(s), and a multi-turf field(s) for its
residents. Present parks and fields are in need capital investment and additional maintenance
funding. There is also a great need for additional green space and small neighborhood parks within
our changing community.

Concerning recreation activities and services, programs that get our community "active" will help our
residents with their general overall health and wellness. Community special events programs and
major recreation centers where recreation activities are housed and enjoyed will help us with our
community socialization process. Those programs where fees are required must have their costs
regulated to a reasonable level for our customers' sake in these uncertain financial times.
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Summary

Appropriation Summary

Recreation
2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appr. % Requested S %
Salaries
Personnel Services 487,619 500,008 2.5% 510,335 10,327 2.1%
Total Salaries 487,619 500,008 2.5% 510,335 10,327 2.1%
Operating Expenses
Purchase of Services 20,792 20,218 -2.8% 18,061 -2,157 -10.7%
Other Services Misc. 400 400 0.0% 400 0 0.0%
Technical/Professional Services 12,008 13,300 10.8% 13,004 -296 -2.2%
Supplies 5,288 7,040 33.1% 6,700 -340 -4.8%
Other Supplies 29,563 29,015 -1.9% 28,270 -745 -2.6%
Total Operating Expenses 68,051 69,973 2.8% 66,435 -3,538 -5.1%

Total Recreation

Program Improvement Request Summary

555,670

569,981

576,770

2010

"Active Lifestyles in Natick" Initiative Requested

Salaries S 19,500
Brochure Development S 2,500
Copies of the brochure S 500
Website development S 1,000
Signage $ 5,000
Total $ 28,500

Compensation

Benefits

Expenses

Budget Summary
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Department: Recreation

Staffing 2006 2007 2008 2009 2010
Superintendent 1 1 1 1 1
Assistant Superintendent 1 1 1 1 1
Director, Natick Community Organic Farm 1 1 1 1 1
Program Coordinator 1 1 1 1 1
Asst. Director, NCOF* 1 1 1 1 1
Administrative Assistant, NCOF* 0.67 0.67 0.67 0.8 0.8
Special Needs Coordinator 0.67 0.67 0.67 - -
Administrative Assistant 1 1 1 1
Bookkeeper 1 1 1 1 1
Play Group Coordinator* 0.8 0.8 0.8 0.8 0.75
Receptionist 0.8 0.8 0.8 0.8 0.6
Total FTE 9.94 9.94 9.94 9.4 9.15
Total FT/PT 7ft/5pt 7ft/5pt 7ft/5pt 7ft/4pt 7ft/4pt
Notes

* These positions are partially offset by subsidies from the Natick Community Organic Farm.
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Organizational Chart

Superintendent

(Golf Course Manager

Program Administrative Farm Manager Assistant
Coordinator Assistant Superintendent
Play Group
Receptionist Bookkeeper Director
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Home of Champions
FY 2010 Budget Development

Department: Recreation

2008 2009 08 vs. 09 2010 2009 vs. 2010
Actual Appr. % Requested $ %
Salaries Management 92,908 95,695 3.0% 98,565 2,870 3.0%
Salaries Supervisory 113,334 118,473 4.5% 123,847 5,374 4.5%
Salaries Operational Staff 111,329 116,660 4.8% 112,026 -4,634 -4.0%
Salaries Technical & Professional 152,971 151,768 | -0.8% 157,500 5,732 3.8%
Management Additional Comp 3,850 5,200 | 35.1% 5,350 150 2.9%
Supervisory Staff Additional Comp 4,350 3,150 | -27.6% 3,350 200 6.3%
Operational Staff Additional Comp 1,021 1,373 | 345% 1,674 301 21.9%
Tech/Prof Additional Comp 5,266 5,050 | -4.1% 5,300 250 5.0%
O/T Operational & Supervisory Staff 2,592 2,639 1.8% 2,723 84 3.2%
Personnel Services 487,619 500,008 2.5% 510,335 10,327 2.1%
Repairs & Maint. Facilities 1,476 1,670 | 13.2% 1,770 100 6.0%
Repairs & Maint. Equipment 1,876 1,750 | -6.7% 1,800 50 2.9%
Communication Telephone 4,791 4,920 2.7% 4,770 -150 -3.0%
Dues & Subscriptions 1,285 1,125 | -12.4% 1,150 25 2.2%
Copy/Mail Center Fees 6,851 5,853 | -14.6% 5,148 -705 -12.0%
In/Out of State Travel/Meetings 4,514 4,900 8.6% 3,423 -1,477 -30.1%
Purchase of Services 20,792 20,218 | -2.8% 18,061 -2,157| -10.7%
Clothing Allowance Supervisory 200 200 0.0% 200 0 0.0%
Clothing Allowance Tech & Prof. 200 200 0.0% 200 0 0.0%
Other Services Misc. 400 400 0.0% 400 0 0.0%
Communication Photocopying 2,225 3,800 [ 70.8% 3,520 -280 -7.4%
School Custodial Charges 4,354 4,420 1.5% 3,900 -520 -11.8%
Special Needs Tuition's 5,429 5,080 | -6.4% 5,584 504 9.9%
Technical/Professional Services 12,008 13,300 | 10.8% 13,004 -296 -2.2%
Office Supplies: Stationary 5,288 7,040 | 33.1% 6,700 -340 -4.8%
Supplies 5,288 7,040 | 33.1% 6,700 -340 -4.8%
Dug Pond Treatment & Testing 24,300 24,300 0.0% 23,800 -500 -2.1%
Recreation Program Supplies 5,263 4,715 | -10.4% 4,470 -245 -5.2%
Other Supplies 29,563 29,015 | -1.9% 28,270 -745 -2.6%

Total Recreation Budget

2.6%

576,770

Budget Detail
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Town of Natick

Home of Champions
FY 2010 Budget Development

Department: Recreation Line-ltem Detail
Narrative:

Personnel Services

Salaries Management - This line item contains a full-time Superintendent of Recreation & Parks

Salaries Supervisory - This line item contains a full-time Assistant Superintendent of Recreation & Parks and the
full-time Farm Director of NCOF

Salaries Operational Staff - This line item contains the total Office Staff of Recreation & Parks

Salaries Technical & Professional - This line item includes a full-time Program Coordinator for Recreation &
Parks, a full-time Assistant Farm Director for NCOF, a part-time Administrative Assistant for NCOF and a part-time
Coordinator for Playgroup. Please note that local receipts are retuned to the town in the amount of $89,769 for the
four positions within this budget.

Management Additional Comp - This account represents training compensation for Superintendent
Supervisory Staff Additional Comp - This account represents an educational stipend and longevity for the
Assistant Superintendent for Recreation and Parks and the Manager of NCOF (manager of Farm is compensated at
$1,500 for education and $300 longevity).

Operational Staff Additional Comp - This account represents longevity compensation for the Office Staff of
Recreation & Parks

Tech/Prof Additional Comp - This account represents a longevity payment for the Playgroup Coordinator for
Recreation and Parks, an educational and special needs service stipend for the Program Coordinator for Recreation
and Parks and the Assistant Farm Director of NCOF (Ass't Manager's educational stipend is $1,300). This also
includes compensation for the Assistant Farm Director when the Director is out for 3 (+) days by contract ($500).
O/T Operational & Supervisory Staff - This line item contains overtime for four union positions.

Purchase of Services

Repairs & Maintenance of Facilities - This fund is used to pay for minor "trade" repairs to Memorial Beach and
Mary Bunker Park. This account also provides a year-round security and alarm system to Memorial Beach.
Repairs & Maintenance of Equipment - This fund is used to maintain and repair the Recreation Department
office and summer camp building equipment.

Communication/Telephone - Telephone account covers the phone system at the Cole Center, Beach, Camp
Arrowhead and one line at the Natick Community Organic Farm. The Department's cell phone system is also
included in this account.

Dues & Subscriptions - This account covers state and national membership dues for the Department and
Recreation and Parks Department Administrative Staff.

Copy Center/Mail Fees - Recreation & Parks Department assessment for copies at the Copy center also included
in this. Money for postage is also in this account.

In/0ut of State Travel/Meetings - This fund is used to cover travel reimbursement for Recreation & Parks
Department Staff using their own vehicles on Town Business and Department Staff attending national, state and
regional in-service training seminars, meetings and conferences. .

Other Services Misc.

Clothing Allowances - As by contract, this is the amount of money required to be paid to the Farm Manager and
Assistant Farm Manager for clothing allowance due to nature of the job.
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Department: Recreation Line-ltem Detail

Narrative:

Technical / Professional Services

Communication/Photocopying - This fund pays for the operation of the Department's copy machine at the Cole
Center. Copy machine is in its third year of lease/purchase agreement with IKON.

School Custodian Charges - This account pays for a portion "rehearsal week hours" for the two Natick Drama
Workshop Productions. The account also helps to cover the cost of the first Saturday practice custodian charges in
Natick Public School Gyms for the 2008 - 2009 Grade 4 - 8 Basketball Program.

Special Needs Tuition - This fund helps to cover the cost of the agreement between Town of Natick and the
Amputee Veteran's Association for 12 camper weeks to be paid by the Town as a rental fee for using their camp
grounds and the remainder is to cover the anticipated "short fall" of Camp Arrowhead's costs. Also included in this
account is the Commonwealth of Mass (DCR) $400 Annual Fee.

Supplies

Office Stationary - This fund covers all other office operational costs for the Cole Center. This includes department
printing costs, the printing and mailing of the Department's two main brochures, fax and receipt machine supplies,
computer software, related supplies, paper and other associated office supplies. The Department does charge a
$2/program administration fee/registrant to help offset the printing and mailing costs within this account.

Other Supplies

Dug Pond Treatment - This account funds the yearly treatment of Dug Pond with an alum treatment along with a
weed treatment to be provided by a qualified contractor. This budget represents the final year costs of a three-year
contract.

Program Supplies - This fund calls for funds to provide training for year-round and summer staff, ads and
subscriptions, uniforms for the beach staff, arts and crafts supplies. (The Department historically asks the Board of
Selectmen for an additional $5,000 from BAA to help offset this line item and plans to do this again for the FY'09
budget year.) This request will include specialized first aid supplies, beach and aquatic small capital equipment and
supplies, camping supplies and specialized audio-visual equipment for the Cole Center and Community Special
Events.
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