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General Fund Revenue/Expenditure Summary
2008 2009 2010 2011

Actual Actual Appropriated Recommended $ %

General Fund Revenues
Tax Levy 64,617,822$   72,696,077$     76,971,074$     79,283,758$       2,312,684 3.00%

State Aid 12,315,120$   11,216,189$     10,619,913$     10,202,503$       ‐417,410 ‐3.93%

Estimated Receipts 13,692,857$  11,735,232$     9,497,772$       9,915,900$         418,128 4.40%

Local Option Taxes -$             ‐$                   ‐$                   640,000$            640,000 #DIV/0!

Other Local Receipts
Indirects 2,379,592$   2,546,345$        2,506,416$        2,449,757$         ‐56,659 ‐2.26%

Free Cash 5,057,917$   3,247,997$        2,147,380$        2,660,759$         513,379 23.91%

Stabilization Fund 256,102$      600,000$           950,751$           98,550$                ‐852,201 ‐89.63%

Overlay Surplus 1,116,024$   ‐$                    1,000,000$        ‐1,000,000 ‐100.00%

Other Available Funds 323,167$      210,851$           210,851$           190,851$            ‐20,000 ‐9.49%

Total General Fund Revenues 99,758,601$   102,252,691 103,904,157 105,442,078 1,537,921 1.48%

General Fund Expenses
Education & Learning 102,252,691 103,904,157
Natick Public Schools 40,905,762$   43,578,812$     42,141,517$     43,492,852$       1,351,335 3.21%

Keefe Tech 1,051,116$     1,135,347$       1,283,158$       1,469,598$         186,440 14.53%

Morse Institute Library 1,708,525$     1,742,249$       1,729,807$       1,666,984$         ‐62,823 ‐3.63%

Bacon Free Library 114,313$         116,309$          115,896$          105,805$            ‐10,091 ‐8.71%

Public Safety 11,225,820$   11,568,696$     11,687,361$     11,992,195$       304,834 2.61%

Public Works 7,196,327$     7,178,630$       7,322,776$       7,286,168$         ‐36,608 ‐0.50%

Health & Human Services 1,413,949$     1,595,987$       1,556,215$       1,556,691$         476 0.03%

Administrative Support Services 4,243,355$     3,911,867$       4,056,112$       4,074,109$         17,997 0.44%

Committees 15,339$           17,522$            18,510$            25,010$                6,500 35.12%

2010 vs. 2011

,$ ,$ ,$ ,$ ,
Shared Expenses
Fringe Benefits 12,486,833$   12,293,905$     14,245,784$     15,300,839$       1,055,055 7.41%

Prop & Liab. Insurance 420,705$         410,799$          496,150$          496,150$            0 0.00%

Retirement 5,376,574$     5,154,961$       5,271,467$       5,472,935$         201,468 3.82%

Debt Services 7,243,778$     6,895,992$       7,158,728$       7,017,319$         ‐141,409 ‐1.98%

Reserve Fund ‐$                 73,847$            400,000$          400,000$            0 0.00%

General Fund Oper. Expenses 93,402,396$   95,674,923$     97,483,480$     100,356,655$     2,873,175 2.95%

Capital Improvements 1,122,250$     293,900$           300,940$           232,260$             ‐68,680 ‐22.8%

School Bus Transportation  302,122$         302,122$          311,186$          320,522$            9,336 3.0%

State & County Assessments 1,643,654$     1,552,943$       1,540,299$       1,535,730$         ‐4,569 ‐0.3%

Cherry Sheet Offsets 66,398$           68,029$            56,369$            133,420$            77,051 136.7%

Tax Title 25,000$           25,000$            25,000$            25,000$                0 0.0%

Snow Removal Supplement 201,261$         650,000$          749,655$          448,991$            ‐300,664 ‐40.1%

Overlay 1,003,911$     1,039,144$       1,321,477$       1,100,000$         ‐221,477 ‐16.8%

Golf Course Deficit 355,000$         355,000$          355,000$          334,500$            ‐20,500 ‐5.8%

Stablization Fund 800,000$          600,000$            ‐200,000 ‐25.0%

FLSA Settlement 950,751$          315,000$            ‐635,751 ‐66.9%

Main Street Surveying 10,000$            ‐$                      ‐10,000 ‐100.0%

Funding for Economic Devel. 40,000$                40,000 100.0%

Contract Settlements (Mun. & Sch.) TBD #VALUE! #VALUE!

Total General Fund Expenses 98,121,992$   99,961,061$     103,904,157$  105,442,078$     1,537,921 1.5%

Net Excess / (Deficit) 1,636,609$     2,291,630 0 0
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General Fund Revenue/Expenditure Summary
General Fund Revenues ‐ FY 2011                                           General Fund Expenditures ‐ FY 2011

Municipal Expenditures ‐ FY 2011                                                    Shared Expenditures ‐ FY 2011
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Enterprise Fund Revenue/Expenditure Summary

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

Water/Sewer Enterprise Fund

Revenues
User Charges 9,992,305    13,068,730   12,314,366      12,434,497      120,131        0.98%
Connection Fees 94,291          95,193          95,000             170,000            75,000          78.95%
Other Departmental Income 739,814        1,000,186     700,000           750,000            50,000          7.14%
Investment Income 81,930          48,798          45,000             45,000              ‐                    0.00%
Capital Article Closeouts/Trans. ‐                      ‐                      162,304           150,000            (12,304)        ‐7.58%
Retained Earnings 2,675,000    ‐                      213,696           ‐                          (213,696)       ‐100.00%
Total Revenues 13,583,340 14,212,907 13,530,366 13,549,497 19,131 0.14%

Expenses
Sewer 4,743,775 4,823,607 5,218,449 5,253,221 34,772 0.67%

Water 1,649,681 1,830,313 2,013,391 2,078,060 64,669 3.21%

Utility Billing 231,116 172,061 219,282 221,648 2,366 1.08%

Fringe Benefits 604,816 610,046 607,776 636,395 28,619 4.71%

Debt Service 1,888,392 2,177,270 2,415,052 2,398,416 ‐16,636 ‐0.69%

Reserve Fund 0 0 200,000 200,000 0 0.00%

**Indirects** (included in G/F) 2,379,592 2,546,346 2,506,416 2,449,757 ‐56,659 ‐2.26%

**Capital**  1,100,000 746,635 350,000 312,000 ‐38,000 ‐10.86%

Total Expenses 12,597,373 12,906,278 13,530,366 13,549,497 19,131 0.14%

Sassamon Trace Enterprise Fund

Revenues
User Charges 454,304 413,518 385,000 395,600 10,600          2.8%
Other Departmental Revenue 170,390 160,001 145,000 145,000 ‐                    0.0%
Retained Earnings 90,000 76,232 41,430 56,422 14,992          36.2%
Town Subsidy 355,000 355,001 355,000 334,500 (20,500)        ‐5.8%
Total Revenues 1,069,694 1,004,752 926,430 931,522 5,092 0.55%

Expenses
Operations 623,360 570,281 590,532 602,292 11,760 1.99%

Reserve Fund 0 0 0 0 0 #DIV/0!

Fringe Benefits 32,229 30,100 23,111 25,075 1,964 8.50%

Debt Service 329,536 321,288 312,787 304,155 ‐8,632 ‐2.76%

Total Expenses 985,125 921,669 926,430 931,522 5,092 0.55%

2010 vs. 2011
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Revenues

Revenue Summary FY 2008 FY 2009 FY 2010 FY 2011
Budget Budget Projected Proposed $ %

General Fund
Property Tax Levy (Table 1) 64,617,822 73,483,995 76,971,074 79,283,758 2,312,684 3.00%
State Aid (Table 2) 12,315,120 11,216,189 10,619,913 10,202,503 -417,410 -3.93%
Estimated Receipts (Table 3) 13,692,857 11,997,065 9,497,772 9,915,900 418,128 4.40%
Local Option Meals Tax 0 0 0 640,000 640,000 100%
Other Revenue Sources (Table 4) 9,132,802 6,357,196 6,815,398 5,399,917 -1,415,481 -20.77%

Total General Fund 99,758,601 103,054,444 103,904,157 105,442,078 1,537,921 1.48%

Enterprise Revenues (Table 5) 14,653,034 15,217,658 14,456,796 14,481,019 24,223 0.17%

Total Revenues - All Funds 114,411,635 118,272,103 118,360,953 119,923,097 1,562,144 1.32%

The information contained in this section is intended to accomplish the following goals:

Describe the different revenues sources for the Town of Natick; and 
Detail the amounts budgeted for different revenue categories

Funding for services provided to Natick residents comes from a variety of sources.  The Town strives to maintain a diversified and stable 
revenue system that will provide shelter from short‐run fluctuations in any one revenue source and ensure the ability to provide 
ongoing services.  Total budgeted revenue, regardless of the source, is projected to be  $119,923,097 in FY 2011. 

The Town of Natick draws upon a number of sources for its revenue stream. These include real and personal property taxes, state aid, 
local receipts, free cash, the stabilization fund, revolving funds, grants, and water&sewer and golf course enterprise funds. These 
revenues are accounted for in several funds, the largest of which is the General Fund.  Enterprise operations are accounted for in 
separate enterprise funds that generate revenues through direct fees for service

FY 10-11 Change

GENERAL FUND

separate enterprise funds that generate revenues through direct fees for service. 

General Fund available resources for FY 2011 are 
anticipated to be $105,442,078.  Property tax 
revenues are the largest source of funding for the 
Town of Natick general fund (76.3%), followed by 
state aid (9.1%) and estimated receipts (9.6%). 
Indirects (payments made from the Water/Sewer 
Enterprise Fund to reimburse for operational support) 
total (2.3%), followed by the use of one‐time sources, 
such as Free Cash (2.3%). All these revenues help 
support school, police, fire, public works, library, and 
general governmental services to the community.  
General Fund accounting is done on a modified 
accrual basis meaning that revenues are recognized 
when they become measurable or available (cash 
basis), while expenditures are accounted for in the 
accounting period incurred (accrual basis).
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Revenue Summary in Detail

Table 1: Property Tax Levy FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Projected TA Proposed $ %

Prior Year Levy Limit 64,250,184$     72,154,997 76,106,387 3,951,390       5.5%
Proposition 2 1/2% Levy Increase 1,606,255$       1,803,875 1,902,660 98,785           5.5%
New Construction Growth 1,639,851$       2,147,515 380,532 (1,766,983)      -82.3%
Operational Override 3,900,000$       0 0 -                    0.0%

Levy Limit 63,657,548   71,396,290    76,106,387   78,389,579     2,283,192    3.0%

Less Excess Levy Capacity (53,674)         

Natick Collection Projected Tax 1 1,150,000$       0 0 -                    0.0%

Debt Exclusion Levy (Wilson/NHS/CSC ) 960,274           937,705           918,361 894,180 (24,181)          -2.6%

Total Tax Levy 64,617,822   73,483,995    76,971,074   79,283,758     2,312,684    3.0%

Table 2: State Aid FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Revised TA Proposed $ %

Education
Chapter 70 5,232,584 5,229,411$       5,727,110 5,440,755 (286,355)        -5.0%
School Construction 0 0 -                    #DIV/0!
Charter School Tuition Reimb. 200,078 112,074$         110,372 147,757 37,385           33.9%
Charter School Capital Reimb. 0 0 0 -                    #DIV/0!
Off-Set: Racial Equity 0 0 0 -                    #DIV/0!
Off-Set: School Lunch 17,462 17,863$          19,186 15,595 (3,591)           -18.7%

FY 10-11 Change

The following tables detail the revenues used to offset the expense recommendations made throughout the remainder of the 
Town Administrator's FY 2011 Proposed Budget.

FY 10-11 Change

Off Set: School Lunch 17,462 17,863$          19,186 15,595 (3,591)           18.7%
Off-Set: School Choice 80,000 80,000           #DIV/0!

Sub-Total, All Education Items 5,450,124 5,359,348 5,856,668 5,684,107 (172,561)      -2.9%

General Government
Lottery, Beano & Charity Games 2,800,177 2,527,311$       3,357,406 3,189,536 (167,870)        -5.0%
Additional Assistance 1,942,474 1,753,187$       0 0 -                    #DIV/0!
Police Career Incentive 235,554 199,676$         40,692 20,558 (20,134)          -49.5%
Meals Tax Increase 0 -$                0 0 -                    #DIV/0!
Rooms Tax Increase 0 -$                0 0 -                    #DIV/0!
Veterans Benefits 48,937 75,311$           103,355 116,685 13,330           12.9%
Exempt: Vets, Blind & Surv. Spouse 75,880 81,031$           113,028 115,196 2,168             1.9%
Exempt: Elderly 41,666 37,148$           0 0 -                    #DIV/0!
State Owned Land 201,613 216,172$         194,742 121,757 (72,985)          -37.5%
Municipal Medicaid 100,000 0 0 -                    #DIV/0!
Abandoned Property 52 0 0 -                    #DIV/0!
Off-Set: Public Libraries 48,936 50,166$           37,183 37,825 642                1.7%

Sub-Total, All General Gov. 5,495,289 4,940,002 3,846,406 3,601,557 (244,849)      -6.4%

Total Cherry Sheet 10,945,413 10,299,350 9,703,074 9,285,664 (417,410)      -4.3%

SBA Reimbursements
Existing Proj. Reimbursements 1,369,707 916,839$         916,839 916,839 -                    0.0%

Sub-Total, SBA Reimburse. 1,369,707 916,839$       916,839 916,839 -                    0.0%

Total State Aid 12,315,120 11,216,189 10,619,913 10,202,503 (417,410)      -3.9%
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Table 3: Estimated Receipts FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Projected TA Proposed $ %

Motor Vehicle 4,174,230 4,187,040$       3,600,000 3,850,000 250,000          6.9%
Hotel Tax 867,120 833,854$         800,000 800,000 -                    0.0%
Payment & Interest Taxes/Excise 235,092 546,464$         250,000 250,000 -                    0.0%
Payment in Lieu of Taxes 16,680 117,635$         32,500 32,500 -                    0.0%
Trash Fee 1,066,549 1,005,638$       965,272 950,000 (15,272)          -1.6%

Other Charges for Services
Police Spec. Duty Service Charges 56,829 -$                0 0 -                    #DIV/0!
Ambulance Fees - Other Charges 1,006,888 979,848$         925,000 1,100,000 175,000          18.9%
Rentals 227,932 355,452$         250,000 109,000 (141,000)        -56.4%
Recreation 75,410 91,205$           75,000 176,000 101,000          134.7%

Other Departmental Revenue
Fines/Forfeits 220,200 214,193$         210,000 210,000 -                    0.0%
Other Departmental Revenue 856,306 917,006$         875,000 880,900 5,900             0.7%
Investment Income 905,653 390,392$         350,000 450,000 100,000          28.6%
License/Permits 2,366,758 1,228,497$       1,050,000 1,037,500 (12,500)          -1.2%
Special Assessments 21,979 21,243$           15,000 20,000 5,000             33.3%

Miscellaneous Non-Recurring
Closeouts/Other 373,044 -$                0 0 -                    #DIV/0!
Tax Per Ch. 59 Sec D (% Occup.) 1,222,187 1,108,600$       100,000 50,000 (50,000)          -50.0%

Total Estimated Receipts1: 13,692,857 11,997,065 9,497,772 9,915,900 418,128        4.4%

Notes: 1Net mall occupancy bill

FY 10-11 Change

Local Option Meals Tax 0 0 0 640,000                640,000            100%

Table 4: Other Revenues FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Projected TA Proposed $ %

Intergovernmental Transfer 2,379,592     2,546,345$       2,506,416     2,449,757       (56,659)          -2.3%
Available Funds (Free Cash) 5,057,917     3,000,000$       2,147,380     2,660,759       513,379          23.9%
Stabilization Fund 256,102        600,000$         950,751        98,550            (852,201)        -89.6%
Overlay Surplus 1,116,024     -$                1,000,000     -                     (1,000,000)      -100.0%
Other Available Funds 323,167        210,851$         210,851        190,851          (20,000)          -9.5%
Total Other Local Receipts 9,132,802     6,357,196      6,815,398     5,399,917        (1,415,481)   -20.8%

Total General Fund 99,758,601        103,054,445     103,904,157    105,442,078       1,537,921    1.5%

Tax Levy
Like other municipalities in Massachusetts, the Town of Natick is most heavily reliant upon the property tax levy. The increase in the 
property tax levy of $2,312,684 or 3.0 percent is based on a 2.5 percent increase plus estimated new growth (increase in the tax levy due 
to new construction) of just over $380,000 as permitted by Proposition 2 1/2. This is a lower growth figure than in many previous years 
as the construction and trades industries continue to slow with the down turn in the economy.

FY 10-11 Change
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State Aid 

Estimated Receipts

Local Option Meals Tax

Other Revenue Sources

ENTERPRISE FUNDS

The forecasted decrease of $417,410 (or 3.9%) is directly related to the continuing economic downturn, and as an effect, lower state 
revenues. This forecast ‐ originally as high as 12.5% of base state aid ‐ unallocated aid to municipalities and aid to schools ‐ has been 
increased to a more modest 5% reduction based upon the Governor's proposed budget and now two months worth of comments and 
commentary from state legislators. 

Other Revenue Sources are those revenue items with special characteristics or are one‐time in nature. These include indirect payments 
from the Water/Sewer Enterprise Fund to the Town and items such as Parking Meter Collections, Free Cash, the Stabilization Fund and 
Overlay Surplus. Other local receipts are set to decline $1,415,481 or 20.8% in FY 2011 due to the strong recommendation not to use 
Stabilization Fund monies and the fact that Overlay Surplus is not available. A base of $1,500,000 of Free Cash is proposed to offset 
operations and $750,000 to offset the anticipated settlement of FLSA for the Fire Department. 

The Town of Natick operates two Enterprise Funds: Water/Sewer Enterprise and the Sassamon Trace Golf Course Enterprise Funds.

Th W t & S E t i F d id f th di t ib ti f f d l d i ki d t bl t f ll N ti k iti

Estimated receipts are projected to increase $418,128 (or approximately 4.1%).  Estimated receipts are traditionally based on historical 
averages for each category of receipt. Based upon stronger collections in some key areas of receipts in FY 2009, even with the  downturn 
within the economy, we believe that our local estimated receipt collections have stabilized. We expect some increase in investment 
income by the end of FY 2011 and collections of Motor Vehicle Excise taxes exceeding this current Fiscal Year's estimate but still less that 
FY 2008 and FY 2009. 

Town Meeting approved raising a .75% local option Meals Tax at the 2009 Fall Annual Town Meeting. As per policy of the Board of 
Selectmen, that money will be reserved for the purpose of partially augmenting the costs of the debt exclusions passed by the 
community for a new High School and a new Community/Senior Center in March 2010 or other capital purposes.

Table 5: Enterprise Funds FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Projected TA Proposed $ %

Water & Sewer Enterprise 
User Charges 9,992,305     13,068,730      12,314,366    12,434,497      120,131          0.98%
Connection Fees 94,291          95,193              95,000          170,000          75,000           78.9%
Other Departmental Income 739,814        1,000,186        700,000        750,000          50,000           7.1%
Investment Income 81,930          48,798              45,000          45,000            -                    0.0%
Capital Article Closeout/Transfers -                   ‐                         162,304        150,000          (12,304)          -7.6%
Retained Earnings 2,675,000     ‐                         213,696        -                     (213,696)        -100.0%

Total Water & Sewer 13,583,340   14,212,907    13,530,366   13,549,497     19,131          0.1%

Golf Course
User Charges 454,304 413,518 385,000 395,600 10,600           2.8%
Other Departmental Revenue 170,390 160,001 145,000 145,000 -                    0.0%
Retained Earnings 90,000 76,232             41,430 56,422 14,992           36.2%
Town Subsidy** 355,000 355,000           355,000 334,500 (20,500)          -5.8%

Total Golf Course 1,069,694 1,004,751      926,430 931,522 5,092 0.5%

Total Enterprise Funds 14,653,034 15,217,658 14,456,796 14,481,019 24,223 0.2%

The Water & Sewer Enterprise Fund provides for the distribution of safe and clean drinking and potable water for all Natick citizens. 
Revenues come chiefly from user fees based upon consumption. Additional revenues come from liens, connection charges, and 
investment income. 

The Sassamon Trace Golf Course Enterprise Fund provides for the operation of the Sassamon Trace Golf Course. Revenues come 
primarily from greens fees, season passes and permits.

FY 10-11 Change
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

Education & Learning

Article 2 - Section A

Natick Public Schools
Salaries 31,911,758 33,674,410 33,536,331 34,459,185         922,854            2.72%
Expenses 8,994,004 9,904,402 8,605,186 9,033,667          428,481            5.09%

Total Natick Public Schools 40,905,762 43,578,812 42,141,517 43,492,852$   1,351,335$     3.21%

Keefe Tech
Expenses (Assessment) 1,051,116 1,135,347 1,283,158 1,469,598$         186,440$           14.53%

Total Keefe Tech 1,051,116 1,135,347 1,283,158 1,469,598$      186,440$        14.53%

Article 4

Morse Institute Library
Salaries & Expenses 1,708,525 1,742,249 1,729,807 1,666,984$         (62,823)$           -3.63%

Total Morse Institute Library 1,708,525 1,742,249 1,729,807 1,666,984$      (62,823)$         -3.63%

Article 5

Bacon Free Library
Salaries & Expenses 114,313 116,309 115,896 105,805 -10,091 -8.71%

Total Bacon Free Library 114,313 116,309 115,896 105,805$         (10,091)$         -8.71%

Total Education & Learning 43,779,716 46,572,717 45,270,378 46,735,239$   1,464,861$     3.24%

Public Safety

Article 2 - Section B

Emergency Management
Expenses 4,100 1,330 4,100 4,100$               -$                 0.00%

Total Emergency Management 4,100 1,330 4,100 4,100$             -$                0.00%

Police 
Salaries 4,819,803 4,918,805 5,095,906 5,192,378$         96,472$            1.89%

Expenses 217,011 192,968 215,300 216,650$           1,350$              0.63%

Other Chgs. & Expenses 8,295 10,527 10,500 10,500$             -$                 0.00%

Total Police 5,045,109 5,122,299 5,321,706 5,419,528$      97,822$          1.84%

Fire
Salaries 6,017,492 6,281,369 6,195,805 6,405,692$         209,887$           3.39%

Expenses 159,119 163,698 165,750 162,875$           (2,875)$             -1.73%

Total Fire 6,176,611 6,445,067 6,361,555 6,568,567$      207,012$        3.25%

Total Public Safety 11,225,820 11,568,696 11,687,361 11,992,195$   304,834$        2.61%

2010 vs. 2011
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Public Works

Article 2 - Section C

DPW Administration
Salaries 258,029 287,096 271,647 172,173$           (99,474)$           -36.62%

Expenses 35,000 30,668 42,032 41,565$             (467)$                -1.11%

Total DPW Administration 293,029 317,764 313,679 213,738$         (99,941)$         -31.86%

DPW Building Maintenance
Salaries 316,608 347,751 373,608 384,676$           11,068$            2.96%

Expenses 573,967 527,206 480,636 462,500$           (18,136)$           -3.77%

Total DPW Build. Maint. 890,575 874,958 854,244 847,176$         (7,069)$           -0.83%

DPW Energy
Purchase of Services 1,309,788 1,285,302 1,478,670 1,425,000$         (53,670)$           -3.63%

Other Charges 629 1,094 500 1,000$               500$                 100.00%

Total DPW Energy 1,310,417 1,286,396 1,479,170 1,426,000$      (53,170)$         -3.59%

DPW Engineering
Salaries 327,486 339,921 349,887 355,418$           5,531$              1.58%

Expenses 48,731 68,157 53,900 99,900$             46,000$            85.34%

Total DPW Engineering 376,217 408,078 403,787 455,318$         51,531$          12.76%

DPW Equipment Maintenance
Salaries 462,015 477,908 491,553 494,280$           2,727$              0.55%

Expenses 266,171 254,975 263,125 264,400$           1,275$              0.48%

Other - Capital Outlay 3,796 9,696 8,000 -$                  (8,000)$             -100.00%

Total DPW Equip. Maint. 731,983 742,580 762,678 758,680$         (3,998)$           -0.52%

DPW Highway & Sanitation
Salaries 1,172,123 1,197,158 1,214,710 1,235,684$         20,974$            1.73%

Expenses 301,335 287,709 348,350 374,450$           26,100$            7.49%

Other - Charges & Expenditures 1,487,816 1,447,185 1,357,954 1,378,825$         20,871$            1.54%

Total DPW Highway & San. 2,961,274 2,932,051 2,921,014 2,988,959$      67,945$          2.33%

DPW Land, Facilities & Nat. Resources
Salaries 455,897 436,696 425,414 435,097$           9,683$              2.28%

Expenses 176,936 180,107 162,790 161,200$           (1,590)$             -0.98%

Total DPW LF & NR 632,834 616,803 588,204 596,297$         8,093$            1.38%

Total Public Works 7,196,327 7,178,630 7,322,776 7,286,168$      (36,608)$         -0.50%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Health & Human Services

Article 2 - Section D

Council on Aging
Salaries 215,317 243,338 253,131 235,276$           (17,855)$           -7.05%

Expenses 14,978 12,864 17,469 17,434$             (35)$                 -0.20%

Other Changes & Expenditures 15,992 12,978 19,000 19,000$             -$                 0.00%

Total Council on Aging 246,288 269,180 289,600 271,710$         (17,890)$         -6.18%

Human Services
Salaries 37,193 78,117 86,756 95,653$             8,897$              10.26%

Expenses 2,912 1,968 8,038 8,038$               -$                 0.00%

Total Human Services 40,105 80,085 94,794 103,691$         8,897$            9.39%

Veterans Services
Salaries 102,162 106,558 108,585 109,283$           698$                 0.64%
Expenses 6,266 4,631 6,100 5,575$               (525)$                -8.61%
Other Changes & Expenditures 116,044 160,048 115,800 158,310$           42,510$            36.71%

Total Veterans Services 224,472 271,237 230,485 273,168$         42,683$          18.52%

Board of Health
Salaries 325,605 377,819 330,370 335,679$           5,309$              1.61%
Expenses 15,314 21,778 24,450 24,450$             -$                 0.00%
Other Changes & Expenditures 6,496 9,952 15,000 15,000$             -$                 0.00%

Total Board of Health 347,414 409,549 369,820 375,129$         5,309$            1.44%

Recreation
Salaries 487,619 499,978 505,081 479,459$           (25,622)$           -5.07%
Operating Expenses 38,488 38,418 38,165 31,734$             (6,431)$             -16.85%
Other Supplies 29,563 27,540 28,270 21,800$             (6,470)$             -22.89%

Total Recreation 555,670 565,936 571,516 532,993$         (38,523)$         -6.74%

Total Health & Human Services 1,413,949 1,595,987 1,556,215 1,556,691$      476$                0.03%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

General Government

Article 2 - Section E

Board of Selectmen
Salaries 400,038 452,463 512,416 503,567$           (8,849)$             -1.73%

Expenses 87,803 140,173 128,250 147,750$           19,500$            15.20%

Other Charges & Expenditures 42,595 37,567 18,357 18,357$             (18,357)$           0.00%

Merit/Performance Increases 0 0 0 -$                  -$                 #DIV/0!

Total Board of Selectmen 530,436 630,203 659,023 669,674$         (7,706)$           1.62%

Personnel Board
Other Charges & Expenditures 0 868 1,000 1,000$               -$                 0.00%

Total Personnel Board 0 868 1,000 1,000$             -$                0.00%

Town Report
Professional Services 4,000 4,400 5,000 5,000$               -$                 0.00%

Total Town Report 4,000 4,400 5,000 5,000$             -$                0.00%

Legal
Expenses 367,911 297,861 263,500 263,500$           -$                 0.00%

Other Charges & Expenditures 3,402 0 10,000 10,000$             -$                 0.00%

Total Legal Services 371,313 297,861 273,500 273,500$         -$                0.00%

Comptroller
Salaries 283,441 277,910 268,975 271,288$           2,313$              0.86%

Expenses 41,200 16,672 25,000 25,150$             150$                 0.60%

Total Comptroller 324,641 294,582 293,975 296,438$         2,463$            0.84%

Assessors
Salaries 283,212 282,048 272,562 273,293$           731$                 0.27%

Expenses 69,329 25,011 45,800 40,800$             (5,000)$             -10.92%

Other Charges & Expenditures 263,897 1,672 80,000 75,000$             (5,000)$             -6.25%

Total Assessors 616,439 308,732 398,362 389,093$         (9,269)$           -2.33%

Collector
Salaries 169,534 175,268 186,530 186,288$           (242)$                -0.13%

Expenses 163,963 131,640 129,350 154,250$           24,900$            19.25%

Total Collector 333,497 306,908 315,880 340,538$         24,658$          7.81%

Treasurer
Salaries 136,416 106,596 144,208 144,480$           272$                 0.19%

Expenses 69,481 33,744 59,550 60,750$             1,200$              2.02%

Total Treasurer 205,897 140,340 203,758 205,230$         1,472$            0.72%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Information Technology
Salaries 309,493 317,805 219,219 219,219$           -$                 0.00%

Expenses 305,908 285,520 339,100 351,100$           12,000$            3.54%

Other Chgs. & Expenditures 205,633 283,476 265,000 265,000$           -$                 0.00%

Total Information Technology 821,034 886,800 823,319 835,319$         12,000$          1.46%

Town Clerk 
Salaries 183,161 189,865 198,307 184,189$               (5,316)$                 ‐7.12%

Expenses 13,351 14,083 19,150 24,700$             5,550$              28.98%

Total Town Clerk 196,512 203,948 217,457 208,889$              234$                      -3.94%

Elections
Salaries (Registrars) 34,137 38,560 31,591 46,725$                 15,134$                47.91%

Expenses (Registrars) 18,253 20,500 32,610 44,360$                 11,750$                36.03%

Total Elections 52,391 59,060 64,201 91,085$                 26,884$                41.87%

Sealer of Weights & Measures
Salaries 13,900 14,317 14,372 14,372$             -$                 0.00%

Expenses 643 819 600 850$                 250$                 41.67%

Total Sealer Weights/Meas. 14,542 15,136 14,972 15,222$           250$                1.67%

Parking Enforcement
Salaries 26,963 27,163 39,886 35,950$             (3,936)$             -9.87%

Expenses 88,913 59,284 85,900 78,700$             (7,200)$             -8.38%

Total Parking Enforcement 115,876 86,447 125,786 114,650$         (11,136)$         -8.85%

Community Development
Salaries 621,631 648,687 633,318 601,910$           (31,408)$           -4.96%

Expenses 35,145 27,897 26,561 26,561$             -$                 0.00%

Total Community Development 656,776 676,584 659,879 628,471$         (31,408)$         -4.76%

Total Admin. Support Services 4,243,355 3,911,867 4,056,112 4,074,109$      8,442$            0.44%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Commissions & Committees

Article 2 - Section F

Finance Committee
Expenses 13,867 14,439 14,500 21,000$             6,500$              44.83%

Total Finance Committee 13,867 14,439 14,500 21,000$           6,500$            44.83%

Commission on Disability
 Expenses 833 1,797 1,810 1,810$               -$                 0.00%

Total Commission on Disability 833 1,797 1,810 1,810$             -$                0.00%

Natick Cultural Council
Expenses 440 700 700 700$                 -$                 0.00%

Total Natick Cultural Council 440 700 700 700$                -$                0.00%

Historical Commission
Expenses 0 425 1,000 1,000$               -$                 0.00%

Total Historical Commission 0 425 1,000 1,000$             -$                0.00%

Historic District Commission
Expenses 199 163 500 500$                 -$                 0.00%

Total Historic District Comm. 199 163 500 500$                -$                0.00%

Total Section VIII: Comm. 15,339 17,522 18,510 25,010$           6,500$            35.12%
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General Fund Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Shared Expenses (Unclassified)

Article 2: Section G

Employee Fringe
Other Personnel Services 12,486,833 12,293,905 14,245,784 15,282,089$       1,055,055$        7.27%

Other Personnel Services 0 0 0 18,750$             -$                 #DIV/0!

Total Employee Fringe 12,486,833 12,293,905 14,245,784 15,300,839$   1,055,055$     7.41%

Property & Liability Insurance
Purchased Services 420,705 410,799 496,150 496,150$           -$                 0.00%

Total Prop. & Liab. Insurance 420,705 410,799 496,150 496,150$         -$                0.00%

Contributory Retirement
Pension Assessment 4,822,418 5,040,179 5,152,503 5,384,366$         231,863$           4.50%
ERI Assessment 431,861 0 0 -$                  -$                 #DIV/0!

Total Contributory Retirement 5,254,279 5,040,179 5,152,503 5,384,366$      231,863$        4.50%

Non-Contributory Retirement 5,376,574
Pensions 122,295 114,782 118,964 88,569$             (30,395)$           -25.55%

Total Non-Contributory Retire. 122,295 114,782 118,964 88,569$           (30,395)$         -25.55%

Debt Service
Leased Equipment 30,813 28,711 38,550 40,000$             1,450$              3.76%

Principal 4,849,102 4,852,843 5,088,337 4,967,896$         (142,441)$          -2.37%

Interest 2,363,863 2,014,438 2,031,841 2,009,423$         (14,768)$           -1.10%

Total Debt Service 7,243,778 6,895,992 7,158,728 7,017,319$      (155,759)$       -1.98%

Reserve Fund
Other Charges 0 73,847 400,000 400,000$           -$                 0.00%

Total Reserve Fund 0 73,847 400,000 400,000$         -$                0.00%

Total Shared Expenses 25,527,890 24,829,504 27,572,129 28,687,243$   1,100,764$     4.04%

Total General Fund Operations 93,402,396 95,674,923 97,483,480 100,356,655 2,873,175 2.95%

Reconciliation

Total General Fund Operations 93,402,396 95,674,923 97,483,480 100,356,655$ 2,873,175 2.95%

Other General Fund Appropriations
FLSA Labor Settlements 0 0 950,751 315,000                (635,751)                ‐66.87%
Capital Equipment 1,122,250 293,200 300,940 232,260                (68,680)                 ‐22.82%
School Bus Subsidy 302,122 302,122 311,186 320,522                9,336                     3.00%
Misc. Articles 810,000 640,000                (170,000)                ‐20.99%
Golf Course Deficit 355,000 355,000 355,000 334,500                (20,500)                 ‐5.77%
Contract Settlements 0 0 0 N/A
Total Other G/F Appropriations 1,779,372 950,322 2,727,877 1,842,282        (885,595)         -32.46%

Other General Fund Expenses (Not appropriated by Town Meeting)
State & County Assessments 1,643,654 1,552,943 1,540,299 1,535,730            (4,569)                   ‐0.30%

Cherry Sheet Offsets 66,398 68,029 56,369 133,420                77,051                   136.69%

Tax Title 25,000 25,000 25,000 25,000                  ‐                         0.00%

Snow Removal Supplement 201,261 650,000 749,655 448,991                (300,664)                ‐40.11%

Overlay 1,003,911 1,039,144 1,321,477 1,100,000            (221,477)                ‐16.76%

Total Other G/F Expenses 2,940,224 3,335,116 3,692,800 3,243,141 -449,659 -12.18%

Total General Fund 98,121,992 99,960,361 103,904,157 105,442,078 1,537,921       1.48%
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Enterprise Fund ‐ Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

Water/Sewer Enterprise Fund

Article 2: Section H

Sanitary Sewer
Salaries  591,741$         652,570$          639,130$          642,476$             3,346$      0.52%

Expenses 121,449$         184,130$          167,500$          167,150$             (350)$        ‐0.21%

Other ‐ Chgs. & Expenditures 4,030,585$     3,986,907$       4,411,819$       4,443,595$         31,776$     0.72%

Total Sanitary Sewer 4,743,775$     4,823,607$      5,218,449$      5,253,221$         34,772$     0.67%

Water 
Salaries 853,948$         900,969$          910,191$          934,860$             24,669$     2.71%

Expenses 716,129$         762,113$          911,700$          951,700$             40,000$     4.39%

Other ‐ Chgs. & Expenditures 79,605$           167,230$          191,500$          191,500$             ‐$           0.00%

Total Water 1,649,681$     1,830,313$      2,013,391$      2,078,060$         64,669$     3.21%

Utility Billing 
Salaries 87,649$           93,181$            98,582$            100,948$             2,366$      2.40%

Expenses 143,467$         78,880$            120,700$          120,700$             ‐$           0.00%

Total Utility Billing 231,116$         172,061$          219,282$          221,648$             2,366$      1.08%

Fringe Benefits
Other Personal Services 410,333$         406,811$          436,051$          456,942$             20,891$     4.79%

Other ‐ Chgs. & Expenditures 194,483$         203,235$          171,725$          179,453$             7,728$      4.50%

Total Benefits 604,816$         610,046$          607,776$          636,395$             28,619$     4.71%

Water & Sewer Debt Service
Principal 1,314,051$     1,635,589$       1,777,370$       1,805,640$         28,270$     1.59%

   Interest 574341.34 541,681$          591,682$          567,776$             (23,906)$    ‐4.04%

New Debt Service 46,000$            25,000$               (21,000)$    ‐45.65%

Total Debt Service 1,888,392$     2,177,270$      2,415,052$      2,398,416$         (16,636)$    -0.69%

Water & Sewer Reserve Fund
Expenses ‐$                 ‐$                  200,000$          200,000$             ‐$           0.00%

Total W & S Reserve Fund ‐$                 ‐$                  200,000$          200,000$             ‐$          0.00%

Total W&S Enterprise 9,117,781$     9,613,297$      10,673,950$    10,787,740$      113,790$   1.07%

2010 vs. 2011
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Enterprise Fund ‐ Appropriation Summary

This spreadsheet details the appropriations to be made at Town Meeting by department. 

2008 2009 2010 2011
Actual Actual Appropriated Recommended $ %

2010 vs. 2011

Sassamon Trace Golf Course Enterprise Fund

Article 2: Section I

Sassamon Trace Operations
Salaries 145,353$         138,231$          136,548$          144,294$             7,746$      5.67%

Expenses 478,007$         432,049$          453,984$          457,998$             4,014$      0.88%

Total Sassamon Trace 623,360$         570,281$          590,532$          602,292$             11,760$     1.99%

Sassamon Trace Reserve Fund
Expenses ‐$                 ‐$                  ‐$                  ‐$                      ‐$           #DIV/0!

Total GC Reserve Fund ‐$                 ‐$                  ‐$                  ‐$                      ‐$          #DIV/0!

Sassamon Trace Fringe Benefits
Other Personal Services 20,026$           18,100$            11,820$            13,276$               1,456$      12.32%

Other ‐ Chgs. & Expenditures 12,203$           12,000$            11,291$            11,799$               508$          4.50%

Total GC Fringe Benefits 32,229$           30,100$            23,111$            25,075$               1,964$      8.50%

Sassamon Trace Debt Service
Principal 195,930$         195,930$          195,931$          195,931$             ‐$           0.00%

Interest 133,606$         125,358$          116,856$          108,224$             (8,632)$      ‐7.39%

Total GC Debt Service 329,536$         321,288$          312,787$          304,155$             (8,632)$      -2.76%

Total Sassamon Trace 985,125$         921,669$          926,430$          931,522$             5,092$      0.55%
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General Fund Allocation by Article at 2010 Spring Town Meeting 

Article 1 ‐$                         
Article 2
Omnibus Budget G/F 98,583,866$           
Sassamon Trace Subsidy 334,500$                

Total Article 2 98,918,366$          
Total Article 3 600,000$                
Total Article 4 1,666,984$             
Total Article 5 105,805$                
Total Article 9 147,760$                
Total Article 10 84,500$                  
Total Article 12 320,522$                
Total Article 13 315,000$                
Total Article 15 40,000$                  
Total G/F Budget from Articles 102,198,938$       

Total Assessments & Other  1,694,150$             
Total Overlay 1,100,000$             
Total Snow & Ice 448,991$                

Total G/F FY 2011 105,442,078$       

Appropriations by Article for 2010 Spring Town Meeting

For FY 2011

Article 1 ‐$                         
Article 2
General Fund 98,583,866$           
Water/Sewer Enterprise Fund 10,787,740$           
Sassamon Trace Enterprise Fund (inclusive of $334,500 of G/F tax levy) 931,522$                

Total Article 2 110,303,128$        

Total Article 3 600,000$                
Total Article 4 1,666,984$             
Total Article 5 105,805$                
Total Article 9 913,760$                
Total Article 10 234,500$                
Total Article 12 320,522$                
Total Article 13 315,000$                
Total Article 15 40,000$                  

<27>



Town of Natick 
FY 2011 Recommended Budget 

 

 

 

 
 
 
 

This page left intentionally blank. 

   

<28>



Town of Natick 
FY 2011 Recommended Budget 

 

 

 

 
 
 
 
 
 

 Town Administrator’s  
Three‐Year Projections – FY 2011‐2013 

 
 
 
 
 
 
 
 
 
 

<29>



Th
re
e‐
Ye

ar
 P
ro
je
ct
io
n

M
ET
H
O
D
O
LO

G
Y

Th
e 
ta
bl
e 
on

 th
e 
ne

xt
 p
ag
es
 s
ho

w
s 
pr
oj
ec
tio

ns
 o
f t
ot
al
 e
xp
en

di
tu
re
 re

qu
ir
em

en
ts
 a
nd

 r
ev
en

ue
s 
fo
r 
th
e 
ne

xt
 th

re
e 
ye
ar
s,
 F
Y 
20

11
‐F
Y 
20

13
.
Pr
oj
ec
tio

ns
 a
re
 c
al
cu
la
te
d 

in
 th

e 
ag
gr
eg
at
e,
 u
si
ng

 c
on

se
rv
at
iv
e 
as
su
m
pt
io
ns
, w

ith
 th

e 
in
te
nt
io
n 
of
 g
iv
in
g 
an

 o
ve
ra
ll 
pe

rs
pe

ct
iv
e 
on

 th
e 
To
w
n'
s 
bu

dg
et
 o
ut
lo
ok
.
Th
e 
pr
oj
ec
tio

ns
 a
re
 p
re
se
nt
ed

 in
 

se
qu

en
ce
 w
ith

 th
e 
cu
rr
en

t y
ea
r 
an
d 
th
re
e 
pr
io
r y
ea
r s
 fo

r 
co
m
pa
ri
so
ns
. 

Re
ve
nu

es
O
n 
th
e 
re
ve
nu

e 
si
de

, S
ta
te
 A
id
 is
 p
ro
je
ct
ed

 to
 le
ve
l o
ut
 a
ft
er
 th

is
 y
ea
r'
s 
de

cl
in
e.
 T
hi
s 
m
ay
 b
e 
a 
bi
t o

pt
im

is
tic

 g
iv
en

 th
at
 s
ta
te
 r
es
er
ve
s 
ha
ve
 h
ad

 to
 b
e 
dr
aw

n 
do

w
n 
in
 

su
pp

or
t o

f 2
00

9 
an
d 
20

10
 a
id
 to

 c
om

m
un

iti
es
. L
oc
al
 r
ec
ei
pt
s 
ar
e 
pr
oj
ec
te
d 
to
 re

m
ai
n 
es
se
nt
ia
lly
 le
ve
l o
ve
r 
th
e 
pe

ri
od

 o
f F
Y 
20

11
th
ro
ug
h 
FY
 2
01

3;
 th

es
e 
w
ill
 o
bv
io
us
ly
 

be
 re

vi
si
te
d 
w
he

n 
th
e 
ec
on

om
y 
be

gi
ns
 to

 p
ic
k 
ba
ck
 u
p.
 F
re
e 
ca
sh

is
 fo

re
ca
st
 to

 b
e 
us
ed

 a
t o

nl
y 
a 
le
ve
l o
f $

1,
50

0,
00

0 
in
 F
Y 
20

12
an
d 
FY
 2
01

3 
du

e 
to
 ti
gh
te
r b

ud
ge
tin

g 
pr
ac
tic
es
 a
nd

 th
e 
st
ag
na
nt
 e
co
no

m
y.
 

Ex
pe

ns
es

In
 th

e 
op

er
at
in
g 
bu

dg
et
, w

ag
e 
pr
oj
ec
tio

ns
 a
re
 c
om

pl
ic
at
ed

 b
y 
th
e 
fa
ct
 th

at
 g
en

er
al
 g
ov
er
nm

en
t c
on

tr
ac
ts
 e
xp
ir
e 
at
 th

e 
en

d 
of
 F
Y 
20

10
 m
ak
in
g 
fo
re
ca
st
in
g 
di
ff
ic
ul
t f
or
 

FY
 2
01

1 
an
d 
be

yo
nd

.
Sc
ho

ol
 d
ep

ar
tm

en
t c
on

tr
ac
ts
 e
xp
ir
e 
at
 th

e 
en

d 
of
 F
Y 
20

10
, m

ak
in
g 
fo
re
ca
st
in
g 
al
so
 d
iff
ic
ul
t f
or
 F
Y 
20

11
 a
nd

be
yo
nd

.
O
n 
th
e 
w
h o

le
, w

e 
ha
ve
 

ca
lc
ul
at
ed

a 
5%

 in
cr
ea
se
 in
 to

ta
l e
xp
en

se
s 
fo
r 
th
e 
N
at
ic
k 
Pu

bl
ic
 S
ch
oo

ls
, a
 1
0%

 in
cr
ea
se
 fo

r t
he

 K
ee
fe
 T
ec
h 
A
ss
es
sm

en
t a
nd

 a
 3
%
in
cr
ea
se
 fo

r 
al
l m

un
ic
ip
al
 

de
pa
rt
m
en

ts
, c
on

si
st
en

t w
ith

 p
as
t f
or
ec
as
t p

ra
ct
ic
es
 o
f t
he

 T
ow

n.
Th
es
e 
in
cr
ea
se
s 
m
ay
 n
ot
 b
e 
su
st
ai
na
bl
e 
in
to
 fu

tu
re
 y
ea
rs
; i
t i
s 
in
cu
m
be

nt
 o
n 
th
e 
To

w
n 
an
d 
S c
ho

ol
 

ad
m
in
is
tr
at
io
ns
 a
nd

 e
le
ct
ed

 o
ff
ic
ia
ls
 to

 b
ud

ge
t r
es
po

ns
ib
ly
 a
nd

 id
en

tif
y 
ar
ea
s 
fo
r 
co
st
 r
ed

uc
tio

n 
an
d 
re
ve
nu

e 
en

ha
nc
em

en
t t
o 
en

su
re
 N
at
ic
k’
s 
so
un

d 
fin

an
ci
al
 fu

tu
re
. 

Th
e 
gr
ea
te
st
 c
ha
ng
es
 g
oi
ng

 fo
rw

ar
d 
re
st
 w
ith

in
 th

e 
ca
te
go
ri
es
 o
f S
ha
re
d 
Ex
pe

ns
es
. A

 m
aj
or
 e
m
ph

as
is
 o
f t
he

 F
Y 
20

11
 B
ud

ge
t c
yc
le
 w
ill
 b
e 
at
te
m
pt
s 
to
 r
ed

uc
e 
th
e 
To

w
n 

co
nt
ri
bu

tio
n 
to
 e
m
pl
oy
ee

 h
ea
lth

 c
ar
e.
 W

hi
le
 w
or
k 
ha
s 
be

en
 o
ng
oi
ng

 w
ith

in
 th

e 
W
es
t S
ub

ur
ba
n 
H
ea
lth

 G
ro
up

 o
ve
r t
he

 la
st
 s
ev
er
al
ye
ar
s,
 th

e 
re
ne

w
al
 o
f l
ab
or
 

co
nt
ra
ct
s 
pr
ov
id
es
 a
n 
id
ea
l t
im

e 
fo
r 
a 
co
m
pr
eh

en
si
ve
 re

vi
ew

 o
f e

xi
st
in
g 
be

ne
fit
 p
ac
ka
ge
s 
an
d 
ad
ju
st
m
en

ts
. A

dm
in
is
tr
at
io
n 
is
 c
om

m
itt
ed

 to
 a
ch
ie
vi
ng

 p
ro
gr
es
s 
in
 th

is
 

ar
ea
 d
ur
in
g 
th
e 
FY
 2
01

1 
bu

dg
et
. A

 n
eg
at
iv
e 
bu

dg
et
ar
y 
im

pa
ct
 is
 p
ro
je
ct
ed

 w
ith

in
 th

e 
Re

tir
em

en
t l
in
e‐
ite

m
 p
ri
m
ar
ily
 d
ue

 to
 th

e 
si
gn
ifi
ca
nt
 e
co
no

m
ic
 d
ow

nt
ur
n;
 th

is
 

im
pa
ct
 is
 e
xp
ec
te
d 
to
 p
us
h 
as
se
ss
m
en

ts
 h
ig
he

r t
ha
n 
in
iti
al
ly
 p
ro
je
ct
ed

 in
 F
Y 
20

12
 a
nd

, i
n 
pa
rt
ic
ul
ar
, F
Y 
20

13
.
Th

e 
re
vi
se
d 
ac
tu
ar
ia
l s
tu
dy

 w
ill
 b
e 
av
ai
la
bl
e 
in
 e
ar
ly
 

M
ET
H
O
D
O
LO

G
Y

Th
e 
ta
bl
e 
on

 th
e 
ne

xt
 p
ag
es
 s
ho

w
s 
pr
oj
ec
tio

ns
 o
f t
ot
al
 e
xp
en

di
tu
re
 re

qu
ir
em

en
ts
 a
nd

 r
ev
en

ue
s 
fo
r 
th
e 
ne

xt
 th

re
e 
ye
ar
s,
 F
Y 
20

11
‐F
Y 
20

13
.
Pr
oj
ec
tio

ns
 a
re
 c
al
cu
la
te
d 

in
 th

e 
ag
gr
eg
at
e,
 u
si
ng

 c
on

se
rv
at
iv
e 
as
su
m
pt
io
ns
, w

ith
 th

e 
in
te
nt
io
n 
of
 g
iv
in
g 
an

 o
ve
ra
ll 
pe

rs
pe

ct
iv
e 
on

 th
e 
To
w
n'
s 
bu

dg
et
 o
ut
lo
ok
.
Th
e 
pr
oj
ec
tio

ns
 a
re
 p
re
se
nt
ed

 in
 

se
qu

en
ce
 w
ith

 th
e 
cu
rr
en

t y
ea
r 
an
d 
th
re
e 
pr
io
r y
ea
r s
 fo

r 
co
m
pa
ri
so
ns
. 

Re
ve
nu

es
O
n 
th
e 
re
ve
nu

e 
si
de

, S
ta
te
 A
id
 is
 p
ro
je
ct
ed

 to
 le
ve
l o
ut
 a
ft
er
 th

is
 y
ea
r'
s 
de

cl
in
e.
 T
hi
s 
m
ay
 b
e 
a 
bi
t o

pt
im

is
tic

 g
iv
en

 th
at
 s
ta
te
 r
es
er
ve
s 
ha
ve
 h
ad

 to
 b
e 
dr
aw

n 
do

w
n 
in
 

su
pp

or
t o

f 2
00

9 
an
d 
20

10
 a
id
 to

 c
om

m
un

iti
es
. L
oc
al
 r
ec
ei
pt
s 
ar
e 
pr
oj
ec
te
d 
to
 re

m
ai
n 
es
se
nt
ia
lly
 le
ve
l o
ve
r 
th
e 
pe

ri
od

 o
f F
Y 
20

11
th
ro
ug
h 
FY
 2
01

3;
 th

es
e 
w
ill
 o
bv
io
us
ly
 

be
 re

vi
si
te
d 
w
he

n 
th
e 
ec
on

om
y 
be

gi
ns
 to

 p
ic
k 
ba
ck
 u
p.
 F
re
e 
ca
sh

is
 fo

re
ca
st
 to

 b
e 
us
ed

 a
t o

nl
y 
a 
le
ve
l o
f $

1,
50

0,
00

0 
in
 F
Y 
20

12
an
d 
FY
 2
01

3 
du

e 
to
 ti
gh
te
r b

ud
ge
tin

g 
pr
ac
tic
es
 a
nd

 th
e 
st
ag
na
nt
 e
co
no

m
y.
 

Ex
pe

ns
es

In
 th

e 
op

er
at
in
g 
bu

dg
et
, w

ag
e 
pr
oj
ec
tio

ns
 a
re
 c
om

pl
ic
at
ed

 b
y 
th
e 
fa
ct
 th

at
 g
en

er
al
 g
ov
er
nm

en
t c
on

tr
ac
ts
 e
xp
ir
e 
at
 th

e 
en

d 
of
 F
Y 
20

10
 m
ak
in
g 
fo
re
ca
st
in
g 
di
ff
ic
ul
t f
or
 

FY
 2
01

1 
an
d 
be

yo
nd

.
Sc
ho

ol
 d
ep

ar
tm

en
t c
on

tr
ac
ts
 e
xp
ir
e 
at
 th

e 
en

d 
of
 F
Y 
20

10
, m

ak
in
g 
fo
re
ca
st
in
g 
al
so
 d
iff
ic
ul
t f
or
 F
Y 
20

11
 a
nd

be
yo
nd

.
O
n 
th
e 
w
h o

le
, w

e 
ha
ve
 

ca
lc
ul
at
ed

a 
5%

 in
cr
ea
se
 in
 to

ta
l e
xp
en

se
s 
fo
r 
th
e 
N
at
ic
k 
Pu

bl
ic
 S
ch
oo

ls
, a
 1
0%

 in
cr
ea
se
 fo

r t
he

 K
ee
fe
 T
ec
h 
A
ss
es
sm

en
t a
nd

 a
 3
%
in
cr
ea
se
 fo

r 
al
l m

un
ic
ip
al
 

de
pa
rt
m
en

ts
, c
on

si
st
en

t w
ith

 p
as
t f
or
ec
as
t p

ra
ct
ic
es
 o
f t
he

 T
ow

n.
Th
es
e 
in
cr
ea
se
s 
m
ay
 n
ot
 b
e 
su
st
ai
na
bl
e 
in
to
 fu

tu
re
 y
ea
rs
; i
t i
s 
in
cu
m
be

nt
 o
n 
th
e 
To

w
n 
an
d 
S c
ho

ol
 

ad
m
in
is
tr
at
io
ns
 a
nd

 e
le
ct
ed

 o
ff
ic
ia
ls
 to

 b
ud

ge
t r
es
po

ns
ib
ly
 a
nd

 id
en

tif
y 
ar
ea
s 
fo
r 
co
st
 r
ed

uc
tio

n 
an
d 
re
ve
nu

e 
en

ha
nc
em

en
t t
o 
en

su
re
 N
at
ic
k’
s 
so
un

d 
fin

an
ci
al
 fu

tu
re
. 

Th
e 
gr
ea
te
st
 c
ha
ng
es
 g
oi
ng

 fo
rw

ar
d 
re
st
 w
ith

in
 th

e 
ca
te
go
ri
es
 o
f S
ha
re
d 
Ex
pe

ns
es
. A

 m
aj
or
 e
m
ph

as
is
 o
f t
he

 F
Y 
20

11
 B
ud

ge
t c
yc
le
 w
ill
 b
e 
at
te
m
pt
s 
to
 r
ed

uc
e 
th
e 
To

w
n 

co
nt
ri
bu

tio
n 
to
 e
m
pl
oy
ee

 h
ea
lth

 c
ar
e.
 W

hi
le
 w
or
k 
ha
s 
be

en
 o
ng
oi
ng

 w
ith

in
 th

e 
W
es
t S
ub

ur
ba
n 
H
ea
lth

 G
ro
up

 o
ve
r t
he

 la
st
 s
ev
er
al
ye
ar
s,
 th

e 
re
ne

w
al
 o
f l
ab
or
 

co
nt
ra
ct
s 
pr
ov
id
es
 a
n 
id
ea
l t
im

e 
fo
r 
a 
co
m
pr
eh

en
si
ve
 re

vi
ew

 o
f e

xi
st
in
g 
be

ne
fit
 p
ac
ka
ge
s 
an
d 
ad
ju
st
m
en

ts
. A

dm
in
is
tr
at
io
n 
is
 c
om

m
itt
ed

 to
 a
ch
ie
vi
ng

 p
ro
gr
es
s 
in
 th

is
 

ar
ea
 d
ur
in
g 
th
e 
FY
 2
01

1 
bu

dg
et
. A

 n
eg
at
iv
e 
bu

dg
et
ar
y 
im

pa
ct
 is
 p
ro
je
ct
ed

 w
ith

in
 th

e 
Re

tir
em

en
t l
in
e‐
ite

m
 p
ri
m
ar
ily
 d
ue

 to
 th

e 
si
gn
ifi
ca
nt
 e
co
no

m
ic
 d
ow

nt
ur
n;
 th

is
 

im
pa
ct
 is
 e
xp
ec
te
d 
to
 p
us
h 
as
se
ss
m
en

ts
 h
ig
he

r t
ha
n 
in
iti
al
ly
 p
ro
je
ct
ed

 in
 F
Y 
20

12
 a
nd

, i
n 
pa
rt
ic
ul
ar
, F
Y 
20

13
.
Th

e 
re
vi
se
d 
ac
tu
ar
ia
l s
tu
dy
 w
ill
 b
e 
av
ai
la
bl
e 
in
 e
ar
ly
 

20
11

. T
hi
s 
lin
e‐
ite

m
 is
 v
er
y
un

pr
ed

ic
tib

le
 d
ep

en
di
ng

 u
po

n 
w
h e

re
 p
en

si
on

 re
fo
rm

 e
nd

s 
up

 o
n 
Be

ac
on

 H
ill
. F
in
al
ly
, t
he

 T
ow

n’
s 
de

bt
 s
er
vi
ce
 is
 s
et
 to

 in
cr
ea
se
 s
iz
ab
ly
 in
 F
Y 

20
12

, a
s 
a 
re
su
lt 
of
 th

e 
vo
te
r 
ap
pr
ov
ed

 d
eb

t e
xc
lu
si
on

s 
to
 fu

nd
 th

e 
ne

w
 H
ig
h 
Sc
ho

ol
 a
nd

 S
en

io
r/
Co

m
m
un

ity
 S
en

io
r C

en
te
r .
 

RE
SU

LT
S

Th
es
e 
pr
oj
ec
tio

ns
 fo

re
ca
st
 a
 s
iz
ab
le
 g
ap

 b
et
w
ee
n 
th
e 
co
st
 o
f p

ro
vi
di
ng

 th
e 
cu
rr
en

t l
ev
el
 o
f s
er
vi
ce
s 
an
d 
th
e 
re
ve
nu

e 
th
at
 m

ay
be

ge
ne

ra
te
d 
ov
er
 th

e 
ne

xt
 s
ev
er
al
 

ye
ar
s.

In
 F
Y2
01

2,
 th

e 
pr
el
im

in
ar
y 
ga
p 
is
 p
ro
je
ct
ed

 to
 b
e 
ro
ug
hl
y 
$3

.4
 m
ill
io
n,
 w
hi
le
 in
 F
Y 
20

13
 th

e 
pr
el
im

in
ar
y 
ga
p 
is
 p
ro
je
ct
ed

 to
 b
e 
ro
ug
hl
y 
$6

.6
 m
ill
io
n.

A
s 
no

te
d 

ea
rl
ie
r,
 it
 w
ill
 b
e 
ne

ce
ss
ar
y 
fo
r 
To

w
n 
of
fic
ia
ls
 to

 c
on

tin
ue

 to
 w
or
k 
to
g e
th
er
 to

w
ar
d 
a 
fin

an
ci
al
ly
 s
us
ta
in
ab
le
 fu

tu
re
 fo

r t
he

To
w
n 
of
 N
at
ic
k.
 

<30>



Th
re
e‐
Ye

ar
 P
ro
je
ct
io
n 2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

N
ot

es
A

ct
u

al
A

ct
u

al
C

u
rr

en
t

P
ro

je
ct

io
n

P
ro

je
ct

io
n

P
ro

je
ct

io
n

G
en

er
al
 F
un

d 
Re

ve
nu

es
Ta
x 
Le
vy

64
,6
17
,8
22

72
,6
96
,0
77

76
,9
71
,0
74

79
,2
83
,7
58

82
,8
73
,5
87

86
,7
60
,5
84

2.
5%

 a
llo

w
ab

le
; 

.5
%

 f
or

 g
ro

w
th

 +
 E

xc
lu

de
d 

D
eb

t 
Se

rv
ic

e 
fo

r 
C/

SC
 &

 N
H

S

St
at
e 
A
id

12
,3
15
,1
20

11
,2
16
,1
89

10
,6
19
,9
13

10
,2
02
,5
03

10
,2
02
,5
03

10
,2
02
,5
03

As
su

m
es

 c
on

tin
ue

d 
de

cl
in

es
 in

 S
ta

te
 A

id
, 
St

at
e 

La
nd

 V
al

ue
s 

in
 F

Y 
20

11

Es
tim

at
ed

 R
ec
ei
pt
s

13
,6

92
,8

57
11
,7
35
,2
32

9,
49
7,
77
2

9,
91
5,
90
0

10
,0

00
,0

00
10

,0
00

,0
00

As
su

m
es

 s
ta

bi
liz

at
io

n 
of

 lo
ca

l r
ec

ei
pt

s,
 lo

ss
 o

f 
Co

ur
t 

re
nt

al
 in

 F
Y 

20
10

 &
 2

01
1

Lo
ca
l O

pt
io
n 
Ta
xe
s

64
0,
00
0

64
0,

00
0

64
0,

00
0

O
th
er
 L
oc
al
 R
ec
ei
pt
s

In
di
re
ct
s

2,
37

9,
59

2
2,
54
6,
34
5

2,
50
6,
41
6

2,
44
9,
75
7

2,
44

9,
75

7
2,

44
9,

75
7

As
su

m
es

 le
ve

l-f
un

di
ng

Fr
ee

 C
as
h

5,
05

7,
91

7
3,
24
7,
99
7

2,
14
7,
38
0

2,
66
0,
75
9

1,
50

0,
00

0
1,

50
0,

00
0

Ba
se

d 
up

on
 in

iti
al

 p
ro

je
ct

io
n 

fo
r 

fr
ee

-c
as

h 
@

 F
Y 

20
09

. 
(M

ay
 c

ha
ng

e)

St
ab

ili
za
tio

n 
Fu
nd

25
6,

10
2

60
0,
00
0

95
0,
75
1

98
,5
50

0
0

O
ve
rl
ay
 S
ur
pl
us

1,
11

6,
02

4
0

1,
00
0,
00
0

0
50

0,
00

0
0

Ca
n 

ch
an

ge
 b

as
ed

 u
po

n 
fin

al
 s

et
tle

m
en

t 
of

 o
ut

st
an

di
ng

 A
TB

 c
as

es

O
th
er
 A
va
ila
bl
e 
Fu
nd

s
32

3,
16

7
21
0,
85
1

21
0,
85
1

19
0,
85
1

19
0,

85
1

19
0,

85
1

N
o 

Ch
an

ge

To
ta
l G

en
er
al
 F
un

d 
Re

ve
nu

es
99
,7
58
,6
01

10
2,
25
2,
69
1

10
3,
90
4,
15
7

10
5,
44
2,
07
8

10
8,
35
6,
69
8

11
1,
74
3,
69
5

G
en

er
al
 F
un

d 
Ex
pe

ns
es

Ed
uc
at
io
n 
&
 L
ea
rn
in
g

N
at
ic
k 
Pu

bl
ic
 S
ch
oo

ls
40
,9
05
,7
62

44
,0
66
,0
23

42
,1
41
,5
17

43
,4
92
,8
52

45
,6
67
,4
95

47
,9
50
,8
69

5%
 in

cr
ea

se
; 

ba
se

d 
up

on
 p

ro
je

ct
ed

 g
ro

w
th

 o
f 

co
st

s 
&

 le
ve

l-s
er

vi
ce

.

Ke
ef
e 
Te
ch

1,
05
1,
11
6

1,
13
5,
34
7

1,
28
3,
15
8

1,
46
9,
59
8

1,
61
6,
55
8

1,
77
8,
21
4

As
su

m
es

 c
on

tin
ue

d 
pr

es
en

ce
 o

f 
N

at
ic

k 
st

ud
en

ts
 &

 c
on

tr
ac

tio
n 

of
 t

ot
al

 p
op

ul
at

io
n.

 

M
or
se
 In
st
itu

te
 L
ib
ra
ry

1,
70
8,
52
5

1,
74
5,
85
3

1,
72
9,
80
7

1,
66
6,
98
4

1,
71
6,
99
4

1,
76
8,
50
3

3%
 in

cr
ea

se

Ba
co
n 
Fr
ee

 L
ib
ra
ry

11
4,
31
3

11
6,
30
9

11
5,
89
6

10
5,
80
5

10
8,
97
9

11
2,
24
9

3%
 in

cr
ea

se

Pu
bl
ic
 S
af
et
y

11
,2
25
,8
20

11
,5
61
,1
05

11
,6
87
,3
61

11
,9
92
,1
95

12
,3
51
,9
61

12
,7
22
,5
20

3%
 in

cr
ea

se
 

Pu
bl
ic
 W

or
ks

7,
19
6,
32
7

7,
24
1,
44
5

7,
32
2,
77
6

7,
28
6,
16
8

7,
50
4,
75
3

7,
72
9,
89
6

3%
 in

cr
ea

se

H
ea
lth

 &
 H
um

an
 S
er
vi
ce
s

1,
41
3,
94
9

1,
60
0,
81
6

1,
55
6,
21
5

1,
55
6,
69
1

1,
60
3,
39
2

1,
65
1,
49
3

3%
 in

cr
ea

se

A
dm

in
is
tr
at
iv
e 
Su
pp

or
t S
er
vi
ce
s

4,
24
3,
35
5

4,
18
2,
40
7

4,
05
6,
11
2

4,
07
4,
10
9

4,
19
6,
33
2

4,
32
2,
22
2

3%
 in

cr
ea

se

Co
m
m
itt
ee
s

15
,3
39

17
,5
22

18
,5
10

25
,0
10

25
,0
10

25
,0
10

Le
ve

l-f
un

de
d

,
,

,
,

,
,

Sh
ar
ed

 E
xp
en

se
s

Fr
in
ge
 B
en

ef
its

12
,4
86
,8
33

12
,9
64
,4
53

14
,2
45
,7
84

15
,3
00
,8
39

16
,8
30
,9
23

18
,5
14
,0
15

10
%

 in
cr

ea
se

; 
As

su
m

es
 h

ig
he

r 
ra

te
s 

in
 F

Y 
20

11
, 

20
12

Pr
op

 &
 L
ia
b.
 In
su
ra
nc
e

42
0,
70
5

41
5,
79
9

49
6,
15
0

49
6,
15
0

52
0,
95
8

54
7,
00
5

As
su

m
es

 h
ig

he
r 

ra
te

s 
in

 F
Y 

20
11

, 
20

12

Re
tir
em

en
t

5,
37
6,
57
4

5,
15
4,
96
1

5,
27
1,
46
7

5,
47
2,
93
5

6,
66
2,
00
0

8,
10
0,
00
0

As
su

m
es

 c
or

re
ct

io
n 

fo
r 

m
ar

ke
t 

de
cl

in
es

, 
ea

rly
 r

et
ire

m
en

t 
in

 F
Y 

20
12

D
eb

t S
er
vi
ce
s

7,
24
3,
77
8

6,
89
5,
63
2

7,
15
8,
72
8

7,
01
7,
31
9

8,
35
6,
06
2

8,
18
2,
65
6

As
su

m
es

 n
o 

ne
w

 le
vy

 f
un

de
d 

de
bt

 s
er

vi
ce

 in
 2

01
1,

 r
ou

gh
ly

 $
30

0K
 in

 F
Y 

20
12

Re
se
rv
e 
Fu
nd

0
0

40
0,
00
0

40
0,
00
0

40
0,
00
0

40
0,
00
0

Le
ve

l-f
un

de
d

G
en

er
al
 F
un

d 
O
pe

r.
 E
xp
en

se
s

93
,4
02
,3
96

97
,0
97
,6
72

97
,4
83
,4
80

10
0,
35
6,
65
5

10
7,
56
1,
41
6

11
3,
80
4,
65
3

Ca
pi
ta
l I
m
pr
ov
em

en
ts

1,
12
2,
25
0

29
3,
90
0

30
0,
94
0

23
2,
26
0

35
0,
00
0

35
0,
00
0

At
te

m
pt

s 
to

 m
ai

nt
ai

n 
at

 le
as

t 
$3

50
,0

00
 o

f 
le

vy
 s

up
po

rt
ed

 c
ap

ita
l

Sc
ho

ol
 B
us
 T
ra
ns
po

rt
at
io
n 

30
2,
12
2

30
2,
12
2

31
1,
18
6

32
0,
52
2

33
0,
13
7

34
0,
04
1

As
su

m
es

 3
.0

%
 in

cr
ea

se

St
at
e 
&
 C
ou

nt
y 
A
ss
es
sm

en
ts

1,
64
3,
65
4

1,
55
2,
94
3

1,
54
0,
29
9

1,
53
5,
73
0

1,
58
9,
48
1

1,
64
5,
11
2

As
su

m
es

 3
.5

%
 in

cr
ea

se
 

Ch
er
ry
 S
he

et
 O
ff
se
ts

66
,3
98

68
,0
29

56
,3
69

13
3,
42
0

13
8,
09
0

14
2,
92
3

As
su

m
es

 3
.5

%
 in

cr
ea

se
 

Ta
x 
Ti
tle

25
,0
00

25
,0
00

25
,0
00

25
,0
00

25
,0
00

25
,0
00

Le
ve

l-f
un

de
d

Sn
ow

 R
em

ov
al
 S
up

pl
em

en
t

20
1,
26
1

65
0,
00
0

74
9,
65
5

44
8,
99
1

35
0,
00
0

35
0,
00
0

H
op

ef
ul

…

O
ve
rl
ay

1,
00
3,
91
1

1,
03
9,
14
4

1,
32
1,
47
7

1,
10
0,
00
0

1,
10
0,
00
0

1,
40
0,
00
0

G
ol
f C

ou
rs
e 
D
ef
ic
it

35
5,
00
0

35
5,
00
0

35
5,
00
0

33
4,
50
0

33
4,
50
0

33
4,
50
0

Le
ve

l-f
un

de
d

St
ab

liz
at
io
n 
Fu
nd

80
0,
00
0

60
0,
00
0

FL
SA

 S
et
tle

m
en

t
95
0,
75
1

31
5,
00
0

M
is
c.
 A
rt
ic
le
s 
(A
rt
. 2
4)

10
,0
00

0
N

/A

Fu
nd

in
g 
fo
r E

co
no

m
ic
 D
ev
el
.

40
,0
00

Co
nt
ra
ct
 S
et
tle

m
en

ts
 (M

un
. &

 S
ch
.)

0
0

To
ta
l G

en
er
al
 F
un

d 
Ex
pe

ns
es

98
,1
21
,9
92

10
1,
38
3,
81
0

10
3,
90
4,
15
7

10
5,
44
2,
07
8

11
1,
77
8,
62
3

11
8,
39
2,
23
0

N
et
 E
xc
es
s 
/ 
(D
ef
ic
it
)

1,
63
6,
60
9

86
8,
88
1

0
0

‐3
,4
21
,9
25

‐6
,6
48
,5
35

<31>



Town of Natick 
FY 2011 Recommended Budget 

 

 

 

 
 
 
 

This page left intentionally blank. 

   

<32>




