





Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/27/2009

Project Title: WATER SYSTEM MODEL
Project Category: INFRASTRUCTURE Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 75,000 \ W F - Funded 75,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $75,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $75.000
Project Description Estimated Annual Budget Impact
DEVELOP WATER SYSTEM MODEL AND FLUSHING
PLAN
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/27/2009

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 5/14/2008

Project Title: DATA COLLECTION GPS BASE STATION
Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 25,000 \ W F - Funded 25,000
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $25,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $25.000
Project Description Estimated Annual Budget Impact
REPLACE/UPGRADE GPS BASE STATION FOR
INFRASTRUCTURE DATA COLLECTION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 5/14/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 7/7/2005

Project Title: REPLACE W-22

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE CONTRACT Department Priority: 5\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 160,000 ‘ W G - Golf Course Enterprise 160,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $160,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $160.,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1996 10 WHEEL DUMP TRUCK
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 7/7/2005

Project Benefits Describe Fiscal Impact

TO REPLACE A 1996 VEHICLE WHEN IT IS DUE,REDUCING
REPAIR COSTS

Describe Legal Obligations

Describe Public Service Impact

THIS TRUCK IS USED FOR ALL WATER/SEWER WORK
TRANSPOTING MATERIALS, PLOWING ETC.

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority

VERY HIGH
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Title: PINE OAKS WELLS REPLACE MCC
Project Category: INFRASTRUCTURE Project Type: MAJOR REPAIR - RENOVATION
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $150,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $150,000
Project Description Estimated Annual Budget Impact
REPLACE MCC AT PINE OAKS WELL.
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 8/11/2007

Project Title: REPLACE W-6

Project Category: EQUIPMENT-OTHER Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: VENDOR Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 40,000 ‘ W G - Golf Course Enterprise 40,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $40,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $40.,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 1969 PORTABLE GENERATOR
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact
TO ALLOW EMERGENCY POWER TO PUMPING STATIONS

Describe Legal Obligations

TO MAINTAIN WORKING WATER AND SEWER SYSTEMS

Describe Public Service Impact

THIS IS NEEDED DURING POWER OUTAGES AND WILL
ENABLE THE TOWN TO KEEP THE SYSTEMS WORKING

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 8/11/2007

Project Title: REPLACE W-25

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: STATE BID Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | W F - Funded 0
FY2013 45,000 ‘ X G - Golf Course Enterprise 45,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $45,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $45.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2004 SERVICE TRUCK
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2012
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact

A NEW UPDATED TRUCK FOR ROAD CREWS

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: TRAVIS ROAD GENERATOR
Project Category: EQUIPMENT-OTHER Project Type: MAJOR REPAIR - RENOVATION

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 150,000 ‘ W G - Golf Course Enterprise 150,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $150,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $150,000
Project Description Estimated Annual Budget Impact
NEW GENERATOR TRAVIS ROAD SEWER PUMP
STATION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: SEWER MAIN ON COTTAGE & UNION STREET
Project Category: INFRASTRUCTURE Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 50,000 ‘ W G - Golf Course Enterprise 50,000
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $50,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $50.000
Project Description Estimated Annual Budget Impact
DESIGN SEWER MAIN COTTAGE ST AND UNION ST
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2012
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT ~ Date: 5/27/2005

Project Title: REPLACE W-1

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT
Basis for Estimate: STATE BID Department Priority: 3\

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 30,000 | W o - Other 30,000
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $30,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $30.000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2004 FORD EXPLORER
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 5/27/2005

Project Benefits Describe Fiscal Impact

A NEWER, UPDATED VEHICLE POSSIBLE HYBRID

Describe Legal Obligations

SUPERVISORS CAR, USED 24/7, WHO IS RESPONSIBLE
FOR ALL WATER AND SEWER COMPLIANCE

Describe Public Service Impact

TO ENSURE SAFE WATER AND SEWER
INFRASTRUCTURE FOR THE RESIDENTS OF NATICK

Describe Urgency Maintenance

ONGOING REPLACEMENT PLAN

Describe Prior Phases

Describe Department Priority
MIDDLE
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006
Project Title: BOOSTER PUMP - GLENRIDGE
Project Category: EQUIPMENT-OTHER Project Type: NEW
Basis for Estimate: CONSULTANT / HISTORICAL CO Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 250,000 | w 250,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $250,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $250.000
Project Description Estimated Annual Budget Impact
WATER PRESSURE BOOSTER PUMP
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: WATER Date: 2/2/2006

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 5/12/2008

Project Title: GENERATOR BRADFORD RD & GRINDER PUMP
Project Category: EQUIPMENT-OTHER Project Type: NEW

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 125,000 ‘ W 125,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
Total ‘ X R - Roads 0
ota $125,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $125.000
Project Description Estimated Annual Budget Impact
NEW GENERATOR BRADFORD ROAD SEWER PUMP
STATION
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 5/12/2008

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request
Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Title: RUNNING BROOK/VESTA RD PUMP STATION
Project Category: INFRASTRUCTURE Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 500,000 | w 500,000
O - Other
FY2015 0 | X P - Debt Exclusion 0
‘ X R - Roads 0
Total $500,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $500,000
Project Description Estimated Annual Budget Impact
SEWER STATION AND PIPING
Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2013
Estimated Duration 0 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: SEWER Date: 9/5/2007

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Title: REPLACE W-16

Project Category: EQUIPMENT-VEHICULAR Project Type: RECONSTRUCTION-REPLACEMENT

Basis for Estimate: VENDOR Department Priority: \

List Project Costs By Fiscal Year and Funding Sources Below

Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 ‘ X C - Contingency 0
D - Dist. Improve. Financing
FY2012 0 | X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 100,000 \ w P - Debt Exclusion 100,000
Total ‘ X R - Roads 0
ota $100,000 T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $100,000
Project Description Estimated Annual Budget Impact
TO REPLACE A 2000 JOHN DEERE BACKHOE
Estimated Annual Budget Impact Amount
Estimated Start Date 7/1/2014
Estimated Duration 6 months

Department Head Signhature
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Town of Natick
FY 2011-2015 Capital Project Request

Department: WATER SEWER ENTERPRISE Division: EQUIP MAINT Date: 8/11/2007

Project Benefits Describe Fiscal Impact
A NEW UPDATED MACHINE

Describe Legal Obligations

TO BE ABLE TO MAINTAIN WATER/SEWER
INFRASTUCTURE

Describe Public Service Impact

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
THIS WILL BE A HIGH PRIORITY
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s Town of Natick
/54 FY 2011 — 2015 Capital Improvement Program

Section IX:

Golf Course Enterprise Fund
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Town of Natick
FY 2011-2015 Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Division: Date: 5/25/2005
Project Title: SASSAMON TRACE IRRIGATION WELL
Project Category: LAND/PARKS/FIELDS Project Type: NEW
Basis for Estimate: QUOTATIONS Department Priority: 100%\
List Project Costs By Fiscal Year and Funding Sources Below
Estimated Project Costs Project Funding Sources Amount
Key: B - General Fund Debt
FY2011 0 | C C - Contingency 75,000
D - Dist. Improve. Financing
FY2012 75,000 \ X F - Funded 0
FY2013 0 ‘ X G - Golf Course Enterprise 0
| - Intergovernmental
FY2014 0 | X o - other 0
FY2015 0 | X P - Debt Exclusion 0
R - Roads
X 0
Total $75,000 ‘ T - Tax Levy / Free Cash
W - Water/Sewer Enterprise
X - None Specified Total $75.000

Project Description

AN 8" WELL PIPE WITH A 3-HORSEPOWER PUMP
WOULD BE INSTALLED AT THE SASSAMON TRACE
GOLF COURSE. THE WELL WATER WOULD BE PIPED
INTO THE TOWN IRRIGATION POND. COSTS FOR
THIS PROJECT INCLUDE THE INSTALLATION OF
MANDATED "DEP" MONITORING WELLS, TESTS AND
REPORTS, WHICH WILL BE PROVIDED BY OUTSIDE
CONTRACTORS AND CONSULTANTS. (NOTE: THiS
PROJECT IS POSTPONED WHILE THE TOWN
PURSUES OTHER EFFORTS TO AUGMENT WATER AT
THE GOLF COURSE.)

Department Head Signhature
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Estimated Annual Budget Impact

ESTIMATE AN ANNUAL WATER SAVINGS OF $70,000 -
$100,000/YR TO THE GOLF COURSE ENTERPRISE
FUND.

Estimated Annual Budget Impact Amount 0
Estimated Start Date 7/1/2011
Estimated Duration 2 months

December 2, 2009



Town of Natick
FY 2011-2015 Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Division: Date: 5/25/2005
Project Benefits Describe Fiscal Impact
THIS PROJECT WOULD CHANGE THE GOLF COURSE'S IF THE PROJECT IS SUCCESSFUL, THE GOLF COURSE

IRRIGATION MEDIUM FROM TOWN OF NATICK WATER TO WELL WOULD ELIMINATE IT'S COSTS FOR USING TOWN WATER.
WATER. HEALTHIER GRASS IS ALSO ACHIEVED WITH WELL
WATER VERSES TOWN WATER.

Describe Legal Obligations

Describe Public Service Impact
WELL WATER, RATHER THAN THE USE OF TOWN WATER,
WOULD BE BENEFICIAL TO THE TURF. THE CHANGE

FROM TOWN WATER TO WELL WATER OBVIOUSLY
HELPS THE FINANCIAL STATUS OF THE GOLF COURSE.

Describe Urgency Maintenance

THE COST WILL INCREASE WITH THE DELAY OF THIS
PROJECT.

Describe Prior Phases

THE TOWN HAS PLACED THE INFRASTRUCTURE OF THE
WATER LINE INTO THE POND ALREADY IN PLACE.

Describe Department Priority

THIS IS THE TOP PRIORITY OF THE GOLF COURSE DUE
TO ITS FINANCIAL CONSEQUENCES..
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| .= | Town of Natick
:-«-— FY 2011 - 2015 Capital Improvement Program

Section X:

Town Administrator’s
Recommended Financial Policies
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TOWN OF NATICK
TOWN ADMINISTRATOR’S
FINANCIAL MANAGEMENT PRINCIPLES

December 2008

As per the Town Charter, Section 5-4, the Town Administrator is required to have proposed
financial policies for the town each fiscal year. This list of policies has been presented to the Board
of Selectmen, and an earlier version to the Financial Planning Committee.

PART 1: GENERAL

To protect the town’s financial stability, to ensure the availability of adequate financial resources
in times of emergency, to capitalize on high bond ratings (and thus low interest rates), it is
essential that policies regarding the town’s financial management be adopted and adhered to in
the preparation and implementation of the town’s operating and capital budgets.

PART 2: PRINCIPLES

Reserves: Use and Recommended Balances

Reserves and one-time revenues should be used only for capital or other non-recurring
expenses.

The Town will strive to maintain unappropriated free cash at a minimum of 1% of
revenues, and unappropriated free cash should never be less than % % of revenues.

The stabilization fund should, at a minimum, be at a level equal to 2% of revenues, with the
target being 5% of revenues; the stabilization fund should be replenished with surplus
funds whenever possible.

Existing reserves should be enhanced whenever possible.

Capital Planning and Budgeting

A 5-Year capital plan should be developed and updated annually, per Section 5-7 of the
Town’s Charter.

Whenever practical, capital funding should be done in the fall after free cash has been
certified.

A minimum of 8% of general fund revenues should be set aside annually to fund capital
needs, inclusive of cash appropriations and the subject year’s debt budget. Not included in
this target are those capital improvements and equipment purchases funded through debt
exclusion, Enterprise Fund or Intergovernmental or other sources such as Chapter 90,
mitigation funds, etc. Ideally, this target should provide for a minimum of 10% of general
fund revenues set aside in support of annual capital budget given the size of the Town’s
capital assets. However, the Town’s current fiscal situation makes such a target unrealistic.
This goal should be revisited at the earliest possible opportunity.

Debt Issuance and Management

Capital projects should be carefully scheduled and monitored to minimize borrowing costs
while optimizing investment opportunities.
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Large capital project, generally costing over $1 million and having a useful life of ten years
or more, are typically funded with debt to spread the cost out over many years. In order to
prevent such projects from absorbing significant capacity within the levy, careful
consideration should always be given to excluding these projects from the limits of
Proposition 2 % through debt exclusion question to the voters.

Whenever practical, the issuance of expensive short-term Bond Anticipation Notes should

be avoided.

Financial Planning and Forecasting

Revenue estimates should be realistic, yet conservative, to minimize the potential of
shortfalls in the subsequent year’s operating budgets and corresponding impacts on free
cash.

Three year revenue and expenditure forecasts should be updated annually.

Cash Management

Balances in prior Town Meeting funding articles shall be reviewed annually and excess
balances shall be closed out to free cash.

Fees and charges will be reviewed regularly to ensure that — where appropriate — they
cover direct and indirect costs associated with the related service.
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