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Town of Natick
Home of Champions

Department: Non ‐ Contributory Retirement

Appropriation Summarypp p y

2008 2009 2010 2011
Actual Actual Appropriated TA Proposed $ %

Other Personnel Services
Pensions ‐ Non‐Contributory 122,295 114,782         118,964 88,569 ‐30,395 ‐25.55%

Total Other Personnel Services 122,295 114,782 118,964 88,569 ‐30,395 ‐25.55%

2010 vs. 2011

Total Non‐Contributory Retirement 122,295 114,782 118,964 88,569 ‐30,395 ‐25.55%

Budget Overview:

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and 
have been required to contribute part of their weekly earnings towards the pension system. However a few 
employees and their beneficiaries have not been required to contribute. Prior to January 1, 1939, employees 

Budget Detail:

2008 2009 2010 2011 2009 vs. 2010

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and 
have been required to contribute part of their weekly earnings towards the pension system. However a few 
employees and their beneficiaries have not been required to contribute. Prior to January 1, 1939, employees 
were not required to contribute into the retirement system. This budget provides for the pensions for those 
beneficiaries. 

Actual Actual Appropriated TA Proposed $ %

Pensions Police 38,717            26,273 31,786 0 ‐31,786 ‐100.0%

Pensions Fire 50,979            54,228 53,139 54,219 1,080 2.0%

Pensions School 32,599            34,282 34,039 34,350 312 0.9%

Other Personnel Services 122,295      114,782 118,964               88,569                 ‐30,395 ‐25.5%

Total Non‐Contributory Retirement 122,295 114,782 118,964 88,569 ‐30,395 ‐25.5%Total Non‐Contributory Retirement 122,295      114,782 118,964             88,569                ‐30,395 ‐25.5%

Line‐Item Detail:

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and 
have been required to contribute part of their weekly earnings towards the pension system. However a few 
employees and their beneficiaries have not been required to contribute. Prior to January 1, 1939, employees 
were not required to contribute into the retirement system. This budget provides for the pensions for those 
beneficiaries. 

Other Personnel Services:

Pensions - Fire: Pays for 3 pensions to beneficiaries of retired firemen.
Pensions - Schools: Pays for 2 pensions of retired school employees.

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and 
have been required to contribute part of their weekly earnings towards the pension system. However a few 
employees and their beneficiaries have not been required to contribute. Prior to January 1, 1939, employees 
were not required to contribute into the retirement system. This budget provides for the pensions for those 
beneficiaries. 

Other Personnel Services:

Pensions - Fire: Pays for 3 pensions to beneficiaries of retired firemen.
Pensions - Schools: Pays for 2 pensions of retired school employees. 

Nearly all employees who have worked for the Town of Natick are part of the Natick Retirement System and 
have been required to contribute part of their weekly earnings towards the pension system. However a few 
employees and their beneficiaries have not been required to contribute. Prior to January 1, 1939, employees 
were not required to contribute into the retirement system. This budget provides for the pensions for those 
beneficiaries. 

Other Personnel Services:

Pensions - Fire: Pays for 3 pensions to beneficiaries of retired firemen.
Pensions - Schools: Pays for 2 pensions of retired school employees. 
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Town of Natick
Home of Champions

Department: Debt Service

Appropriation Summarypp p y

2008 2009 2010 2011
Actual Actual Appropriated TA Proposed $ %

Operating Expenses
Leased Equipment 30,813 28,711            38,550 40,000 1,450 3.76%

Principal 4,849,102 4,852,843      5,088,337 4,945,895 ‐142,442 ‐2.80%

2010 vs. 2011

Interest 2,363,863 2,014,438     2,031,841 2,017,073 ‐14,768 ‐0.73%

Total Operating Expenses 7,243,778 6,895,992 7,158,728 7,002,969 ‐155,759 ‐2.18%

Total Debt Service 7,243,778 6,895,992 7,158,728 7,002,969 ‐155,759 ‐2.18%

Budget Overview:

Th T d bt t fi it l j t N ti k’ d bt i f d d th h b d iThe Town assumes debt to finance many capital projects.  Natick’s debt is funded through bond issues.  
State statutes permit maximum terms of bond issues to vary from 5 to 20 years, depending on the 
purpose of the issue.  The Town can only issue new debt with the approval of two‐thirds of Town 
Meeting.

Debt service includes general fund principal and interest payments for both exempt and non‐exempt debt 
as well as temporary borrowing.  Also included in these figures are debt issuance costs and leased
equipment costs. 

The Town assumes debt to finance many capital projects.  Natick’s debt is funded through bond issues.  
State statutes permit maximum terms of bond issues to vary from 5 to 20 years, depending on the 
purpose of the issue.  The Town can only issue new debt with the approval of two‐thirds of Town 
Meeting.

Debt service includes general fund principal and interest payments for both exempt and non‐exempt debt 
as well as temporary borrowing.  Also included in these figures are debt issuance costs and leased
equipment costs. 

The Town assumes debt to finance many capital projects.  Natick’s debt is funded through bond issues.  
State statutes permit maximum terms of bond issues to vary from 5 to 20 years, depending on the 
purpose of the issue.  The Town can only issue new debt with the approval of two‐thirds of Town 
Meeting.

Debt service includes general fund principal and interest payments for both exempt and non‐exempt debt 
as well as temporary borrowing.  Also included in these figures are debt issuance costs and leased
equipment costs. 

The Town assumes debt to finance many capital projects.  Natick’s debt is funded through bond issues.  
State statutes permit maximum terms of bond issues to vary from 5 to 20 years, depending on the 
purpose of the issue.  The Town can only issue new debt with the approval of two‐thirds of Town 
Meeting.

Debt service includes general fund principal and interest payments for both exempt and non‐exempt debt 
as well as temporary borrowing.  Also included in these figures are debt issuance costs and leased
equipment costs. 
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Town of Natick
Home of Champions

Department: General Fund Debt Service ‐ Principal

Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Issue  Total

Year of Issue Project Amount Issued Principal Principal Principal Principal Principal Principal Principal Balance Principal

1996 Morse Institute Library 2,814,028$                   155,000$              155,000$              155,000$              155,000$              155,000$              130,000$              ‐$                       ‐$                       750,000$             
1996 Landfill Capping 500,000$                      35,000$                ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                      
1998 Landfill Capping 2,500,000$                   125,000$              125,000$              125,000$              125,000$              125,000$              125,000$              125,000$              375,000$              1,125,000$          
1998 Morse Institute Library 2,250,000$                   125,000$              125,000$              125,000$              125,000$              125,000$              125,000$              125,000$              125,000$              875,000$             
1998 Municipal Complex (Town Hall / Safety) 9,000,000$                   500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              3,500,000$          
1999 Municipal Complex (Town Hall / Safety) 9,020,000$                   500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              500,000$              1,000,000$           4,000,000$          
1999 Landfill Capping (Net of Surplus to G.C.)  2,456,916$                   114,069$              114,070$              114,070$              114,070$              110,212$              110,212$              110,212$              440,848$              1,113,694$          
2001 Septic Title V  (MWPAT) T5‐97‐1026 145,813$                      7,684$                   7,735$                   7,735$                   7,735$                   7,735$                   7,735$                   7,597$                   30,388$                76,660$               
2002 Storm Water (MWPAT) 287,297$                      21,987$                22,463$                22,954$                22,999$                ‐$                       ‐$                       ‐$                       ‐$                       68,417$               
2003 Land Acquisition *Refunded  812,000$                      89,900$                87,000$                87,000$                81,200$                72,500$                ‐$                       ‐$                       ‐$                       327,700$             
2003 Fuel Storage (Residential) *Refunded  490,000$                      54,250$                52,500$                52,500$                49,000$                43,750$                ‐$                       ‐$                       ‐$                       197,750$             
2003 Fuel Storage (Municipal) *Refunded  98,000$                        10,850$                10,500$                10,500$                9,800$                   8,750$                   ‐$                       ‐$                       ‐$                       39,550$               
2004 Curb (Porter Rd, etc.) 140,000$                      ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                      
2004 Septic Title V  (MWPAT) T5‐97‐1026‐1 92,122$                        5,127$                   5,127$                   5,127$                   4,975$                   5,102$                   5,102$                   5,102$                   35,952$                66,487$               
2005 Septic Title V  (MWPAT) (Pending) 150,000$                      ‐$                       7,500$                   7,500$                   7,500$                   7,500$                   7,500$                   7,500$                   97,500$                142,500$             
2006 Capital Improvements (FY2005) 46,000$                        14,000$                ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                      
2006 Capital Equipment (FY2005) 516,000$                      170,000$              ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                      
2006 Capital Equipment (FY2006) ATM 2005 140,000$                      35,000$                35,000$                ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       35,000$               
2006 Capital Equipment (FY2006) FTM 2005 104,000$                      26,000$                26,000$                ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       26,000$               
2006 Capital Equipment (FY2007) ATM 2006 130,000$                      27,000$                26,000$                22,000$                ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       48,000$               
2006 Capital Equipment (FY2007) ATM 2006 15,000$                        3,000$                   3,000$                   3,000$                   ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       6,000$                  
2008 Landfill Capping *Refunded 90 370$ 15 145$ 15 000$ 10 000$ 10 000$ 10 000$ 10 000$ 5 000$ $ 60 000$2008 Landfill Capping *Refunded  90,370$                         15,145$               15,000$               10,000$               10,000$                 10,000$               10,000$               5,000$                  ‐$                      60,000$              
2008 Oil Tank Removal / Remediation *Refunded  306,254$                       45,254$                 45,000$                 45,000$                 45,000$                 40,000$                 40,000$                 ‐$                        ‐$                        215,000$              
2008 Morse Institute Library *Refunded  1,511,188$                    225,188$               225,000$               220,000$               210,000$               205,000$               200,000$               ‐$                        ‐$                        1,060,000$          
2008 Municipal Complex (Town Hall / Safety) *Ref 341,398$                       55,398$                 50,000$                 50,000$                 50,000$                 45,000$                 35,000$                 ‐$                        ‐$                        230,000$              
2009 Glen Street Drainage 1,065,000$                    115,000$               115,000$               110,000$               110,000$               105,000$               105,000$               105,000$               185,000$               835,000$              
2009 Glen Street Sidewalk 355,000$                       70,000$                 70,000$                 70,000$                 70,000$                 ‐$                        ‐$                        ‐$                        ‐$                        210,000$              
2009 Municipal Bldg Improvements 158,000$                       15,917$                 15,917$                 15,917$                 15,917$                 15,917$                 15,917$                 15,917$                 30,159$                 125,662$              
2009 Capital Equipment ‐ Fire Pumper 400,000$                       45,000$                 45,000$                 45,000$                 45,000$                 45,000$                 45,000$                 45,000$                 40,000$                 310,000$              
2009 Capital Equipment ‐ Trash Packers 525,000$                       90,000$                 90,000$                 85,000$                 85,000$                 85,000$                 ‐$                        ‐$                        ‐$                        345,000$              
2009 Capital Equipment ‐ Catch Basin Cleaner 190,000$                       20,000$                 20,000$                 20,000$                 20,000$                 20,000$                 20,000$                 20,000$                 30,000$                 150,000$              
2009 Capital Equipment ‐ S‐2 DPW Highway 50,000$                         15,000$                 10,000$                 10,000$                 ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        20,000$                
2009 Capital Equipment ‐ H‐40 DPW Highway 45,000$                         10,000$                 10,000$                 10,000$                 ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        20,000$                
2009 Capital Equipment ‐ LF‐2 DPW LF&NR 41,000$                         10,000$                 10,000$                 10,000$                 ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        20,000$                

Estimated ‐ Trash Packer 175,000$                       25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 175,000$              
Estimated ‐ Municipal Complex HVAC 410,000$                       ‐$                        41,000$                 41,000$                 41,000$                 41,000$                 41,000$                 41,000$                 164,000$               410,000$              
Estimated ‐ Community Senior Center  1,000,000$                    ‐$                        ‐$                        250,000$               250,000$               250,000$               250,000$               ‐$                        ‐$                        1,000,000$          
Estimated ‐ Sidewalk Tractor 130,000$                       ‐$                        70,000$                 60,000$                 ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        130,000$              

‐$                                ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       

Sub‐Total (Gen'l Gov) 2,775,770$           2,658,813$           2,814,303$           2,679,197$           2,547,466$           2,297,466$           1,637,328$           3,078,847$           17,713,420$        
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Town of Natick
Home of Champions

Department: General Fund Debt Service ‐ Principal

Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Issue  Total

Year of Issue Project Amount Issued Principal Principal Principal Principal Principal Principal Principal Balance Principal

1998 Lilja School 475,000$                      25,000$                25,000$                25,000$                25,000$                25,000$                25,000$                25,000$                50,000$                200,000$             
1998 Lilja School 7,490,000$                   396,000$              391,000$              391,000$              391,000$              391,000$              391,000$              391,000$              782,000$              3,128,000$          
1999 Lilja School 300,000$                      15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                60,000$                150,000$             
2000 Bennet‐Hemenway School 13,200,000$                 660,000$              660,000$              660,000$              660,000$              660,000$              660,000$              660,000$              3,300,000$           7,260,000$          
2004 Wilson Middle School 9,850,000$                   495,000$              495,000$              495,000$              495,000$              495,000$              490,000$              490,000$              3,920,000$           6,880,000$          
2004 Wilson Middle School 1,300,000$                   65,000$                65,000$                65,000$                65,000$                65,000$                65,000$                65,000$                520,000$              910,000$             
2004 Kennedy Middle School 1,000,000$                   100,000$              100,000$              100,000$              100,000$              100,000$              ‐$                       ‐$                       ‐$                       400,000$             
2006 School Capital Improvements (FY2005) 334,000$                      110,000$              ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                      
2008 Lilja School *Refunded 135,555$                      19,705$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                5,000$                   95,000$               
2008 Brown School *Refunded 469,310$                      89,310$                80,000$                70,000$                55,000$                45,000$                40,000$                ‐$                       ‐$                       290,000$             
2009 School Bldg Improvements 785,000$                      79,083$                79,083$                79,083$                79,083$                79,083$                79,083$                79,083$                149,841$              624,338$             

Estimated High School Feasibility 280,000$                      ‐$                       70,000$                70,000$                50,000$                50,000$                40,000$                ‐$                       ‐$                       280,000$             
Estimated High School Feasibility 2,000,000$                   ‐$                       ‐$                       500,000$              500,000$              500,000$              500,000$              ‐$                       ‐$                       2,000,000$          
Estimated School Improvements 2,925,000$                   ‐$                       292,000$              292,000$              292,000$              292,000$              292,000$              292,000$              1,173,000$           2,925,000$          

Sub‐Total (Schools) 2,054,098$           2,287,083$           2,777,083$           2,742,083$           2,732,083$           2,612,083$           2,032,083$           9,959,841$           25,142,338$        

General Fund Total 4,829,867$           4,945,895$           5,591,386$           5,421,279$           5,279,549$           4,909,549$           3,669,411$           13,038,688$         42,855,758$        

Total Amount Remaining 42,855,758$        37,909,862$        32,318,476$        26,897,197$        21,617,648$        16,708,099$        13,038,688$        -$                       
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Town of Natick
Home of Champions

Department: General Fund Debt Service ‐ Interest

Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Issue  Total

Year of Issue Project Amount Issued Interest Interest Interest Interest Interest Interest Interest Balance InterestYear of Issue Project Amount Issued Interest Interest Interest Interest Interest Interest Interest Balance Interest

1996 Morse Institute Library 2,814,028$                   45,856$                37,428$                28,903$                20,300$                 11,620$                3,640$                  ‐$                      ‐$                      101,890$              
1996 Landfill Capping 500,000$                      941$                     ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
1998 Landfill Capping 2,500,000$                   57,500$                51,563$                45,875$                40,063$                 34,125$                28,063$                21,875$                28,125$                249,688$              
1998 Morse Institute Library 2,250,000$                   45,000$                39,063$                33,375$                27,563$                 21,625$                15,563$                9,375$                  3,125$                  149,688$              
1998 Municipal Complex (Town Hall / Safety) 9,000,000$                   180,000$              156,250$              133,500$              110,250$               86,500$                62,250$                37,500$                12,500$                598,750$              
1999 Municipal Complex (Town Hall / Safety) 9,020,000$                   213,500$              189,750$              165,563$              140,875$               115,875$              90,563$                64,875$                52,000$                819,500$              
1999 Landfill Capping (Net of Surplus to G.C.) 2,456,916$ 59,395$ 53,977$ 48,459$ 42,827$ 37,114$ 31,534$ 25,872$ 46,179$ 285,963$1999 Landfill Capping (Net of Surplus to G.C.)  2,456,916$                   59,395$                53,977$                48,459$                42,827$                 37,114$                31,534$                25,872$                46,179$                285,963$              
2001 Septic Title V  (MWPAT) T5‐97‐1026 145,813$                      ‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2002 Storm Water (MWPAT) 287,297$                      1,242$                  815$                     376$                     ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      1,191$                  
2003 Land Acquisition *Refunded  812,000$                      14,457$                11,368$                7,888$                  4,524$                   1,450$                  ‐$                      ‐$                      ‐$                      25,230$                
2003 Fuel Storage (Residential) *Refunded  490,000$                      8,724$                  6,860$                  4,760$                  2,730$                   875$                     ‐$                      ‐$                      ‐$                      15,225$                
2003 Fuel Storage (Municipal) *Refunded  98,000$                        1,745$                  1,372$                  952$                     546$                      175$                     ‐$                      ‐$                      ‐$                      3,045$                  
2004 Curb (Porter Rd, etc.) 140,000$                      ‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2004 Septic Title V  (MWPAT) T5‐97‐1026‐1 92,122$                        ‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2005 Septic Title V (MWPAT) (Pending) 200 000$ $ $ $ $ $ $ $ $ $2005 Septic Title V  (MWPAT) (Pending) 200,000$                      ‐$                      ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2006 Capital Improvements (FY2005) 46,000$                        298$                     ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2006 Capital Equipment (FY2005) 516,000$                      3,613$                  ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2006 Capital Equipment (FY2006) ATM 2005 140,000$                      2,144$                  700$                     ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      700$                     
2006 Capital Equipment (FY2006) FTM 2005 104,000$                      1,593$                  520$                     ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      520$                     
2006 Capital Equipment (FY2007) ATM 2006 130,000$                      2,494$                  1,400$                  440$                     ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      1,840$                  
2006 Capital Equipment (FY2007) ATM 2006 15,000$                        304$                     180$                     60$                        ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      240$                     
2008 Landfill Capping *Refunded  90,370$                        2,480$                  1,988$                  1,500$                  1,175$                   850$                     525$                     175$                     ‐$                      6,213$                  

$ $ $ $ $ $ $ $ $ $2008 Oil Tank Removal / Remediation *Refunded  306,254$                      8,558$                  7,088$                  5,625$                  4,163$                   2,700$                  1,400$                  ‐$                      ‐$                      20,975$                
2008 Morse Institute Library *Refunded  1,511,188$                   42,269$                34,950$                27,638$                20,488$                 13,663$                7,000$                  ‐$                      ‐$                      103,738$              
2008 Municipal Complex (Town Hall / Safety) *Ref 341,398$                      9,363$                  7,563$                  5,938$                  4,313$                   2,688$                  1,225$                  ‐$                      ‐$                      21,725$                
2009 Glen Street Drainage 1,065,000$                   39,400$                33,650$                27,900$                22,400$                 18,688$                15,013$                11,206$                10,469$                139,325$              
2009 Glen Street Sidewalk 355,000$                      12,863$                9,363$                  5,863$                  2,363$                   ‐$                      ‐$                      ‐$                      ‐$                      17,588$                
2009 Municipal Bldg Improvements 158,000$                      5,843$                  5,047$                  4,252$                  3,456$                   2,919$                  2,361$                  1,784$                  1,791$                  21,610$                
2009 Capital Equipment ‐ Fire Pumper 400,000$                      14,713$                12,462$                10,213$                7,963$                   6,444$                  4,869$                  3,238$                  1,550$                  46,737$                
2009 Capital Equipment ‐ Trash Packers 525,000$                      19,094$                14,594$                10,094$                5,844$                   2,975$                  ‐$                      ‐$                      ‐$                      33,506$                p q p ,$ ,$ ,$ ,$ ,$ ,$ $ $ $ ,$
2009 Capital Equipment ‐ Catch Basin Cleaner 190,000$                      7,031$                  6,031$                  5,031$                  4,031$                   3,356$                  2,656$                  1,931$                  1,781$                  24,819$                
2009 Capital Equipment ‐ S‐2 DPW Highway 50,000$                        1,750$                  1,000$                  500$                     ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      1,500$                  
2009 Capital Equipment ‐ H‐40 DPW Highway 45,000$                        1,500$                  1,000$                  500$                     ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      1,500$                  
2009 Capital Equipment ‐ LF‐2 DPW LF&NR 41,000$                        1,500$                  1,000$                  500$                     ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      1,500$                  

Estimated ‐ Trash Packer 175,000$                      ‐$                      7,000$                  6,000$                  5,000$                   4,000$                  3,000$                  2,000$                  1,000$                  28,000$                
Estimated ‐ Municipal Complex HVAC 410,000$                      ‐$                      16,400$                14,760$                13,120$                 11,480$                9,840$                  8,200$                  16,400$                90,200$                
Estimated ‐ Community Senior Center  1,000,000$                   40,000$                40,000$                30,000$                 20,000$                10,000$                ‐$                      ‐$                      140,000$              
Estimated ‐ Sidewalk Tractor 130 000$ 5 200$ 2 400$ ‐$ ‐$ ‐$ ‐$ ‐$ 7 600$Estimated ‐ Sidewalk Tractor 130,000$                      5,200$                  2,400$                  ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      7,600$                  
BANs and Issue Costs ‐$                               50,000$                60,000$                60,000$                60,000$                 60,000$                60,000$                60,000$                ‐$                      360,000$              
Bond Refunding (2) ‐$                               70,000$                70,000$                ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      70,000$                

Sub‐Total (Gen'l Gov) 925,165$             885,579$             698,862$             573,990$              459,120$             349,501$             248,032$             174,920$             3,390,003$          
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Town of Natick
Home of Champions

Department: General Fund Debt Service ‐ Interest

Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Issue  Total

Year of Issue Project Amount Issued Interest Interest Interest Interest Interest Interest Interest Balance Interest

1998 Lilja School 475,000$                      10,250$                9,063$                  7,925$                  6,763$                   5,575$                  4,363$                  3,125$                  2,500$                  39,313$                
1998 Lilja School 7,490,000$                   160,435$              141,738$              123,947$              105,766$               87,193$                68,230$                48,875$                39,100$                614,848$              
1999 Lilja School 300,000$                      7,980$                  7,268$                  6,542$                  5,801$                   5,051$                  4,292$                  3,521$                  6,285$                  38,760$                
2000 Bennet‐Hemenway School 13,200,000$                 394,680$              361,680$              328,680$              295,680$               262,350$              228,360$              193,875$              442,860$              2,113,485$          
2004 Wilson Middle School 9,850,000$                   327,450$              308,888$              289,088$              269,288$               249,488$              229,688$              205,188$              793,800$              2,345,425$          
2004 Wilson Middle School 1,300,000$ 43,306$ 40,869$ 38,269$ 35,669$ 33,069$ 30,469$ 27,219$ 105,300$ 310,863$2004 Wilson Middle School 1,300,000$                   43,306$                40,869$                38,269$                35,669$                 33,069$                30,469$                27,219$                105,300$              310,863$              
2004 Kennedy Middle School 1,000,000$                   19,750$                16,000$                12,000$                8,000$                   4,000$                  ‐$                      ‐$                      ‐$                      40,000$                
2006 School Capital Improvements (FY2005) 334,000$                      2,338$                  ‐$                      ‐$                      ‐$                       ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      
2008 Lilja School *Refunded 135,555$                      3,828$                  3,188$                  2,700$                  2,213$                   1,725$                  1,238$                  713$                     188$                     11,963$                
2008 Brown School *Refunded 469,310$                      12,428$                9,525$                  6,925$                  4,650$                   2,863$                  1,400$                  ‐$                      ‐$                      25,363$                
2009 School Bldg Improvements 785,000$                      29,032$                25,078$                21,123$                17,169$                 14,500$                11,732$                8,866$                  8,897$                  107,365$              

Estimated High School Feasibility 280,000$                      ‐$                      11,200$                6,720$                  4,480$                   2,240$                  ‐$                      ‐$                      ‐$                      24,640$                
Estimated High School Feasibility 2,000,000$                   ‐$                      80,000$                80,000$                60,000$                 40,000$                20,000$               
Estimated School Improvements 2 925 000$ $ 117 000$ 105 300$ 93 600$ 81 900$ 70 200$ 58 500$ 117 000$ 643 500$Estimated School Improvements 2,925,000$                   ‐$                      117,000$              105,300$              93,600$                 81,900$                70,200$                58,500$                117,000$              643,500$              

Sub‐Total (Schools) 1,011,476$          1,131,494$          1,029,219$          909,077$              789,953$             669,970$             549,881$             1,515,929$          6,595,523$          

General Fund Total 1,936,641$          2,017,073$          1,728,080$          1,483,068$           1,249,073$          1,019,471$          797,912$             1,690,849$          9,985,526$          

Total Amount Remaining 9,985,526$           7,968,453$           6,240,373$            4,757,305$           3,508,232$           2,488,761$           1,690,849$           -$                       

Summary of Debt - General Fundy

Fiscal Year 2010 Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Issue Total

General Fund Principal 4,829,867$            4,945,895$            5,591,386$            5,421,279$            5,279,549$            4,909,549$            3,669,411$            13,038,688$          42,855,758$          
General Fund Interest 1,936,641$            2,017,073$            1,728,080$            1,483,068$            1,249,073$            1,019,471$            797,912$               1,690,849$            9,985,526$            
Total Annual Debt Service 6,766,508$           6,962,969$           7,319,466$           6,904,347$            6,528,622$           5,929,020$           4,467,323$           14,729,537$         52,841,284$          

Total Amount Remaining 52,841,284$         45,878,315$         38,558,849$          31,654,502$         25,125,880$         19,196,860$         14,729,537$         -$                       

FY 2011 TA Proposed Budget Page IX-21 January 1, 2010



Town of Natick
Home of Champions

Department: Debt Service

Leased Equipment

2008 2009 2010 2011
Actual Actual Appropriated TA Proposed $ %

Police Motorcycles 12,600$        12,600$       15,000$          15,000$          0 0.00%

Motor Vehicle Excise Tax 1,450$          -$            750$              750$              0 0.00%

Mailing Equipment 16,763$        16,111$       22,800$          24,250$          1,450 6.36%

Purchased Services 30,813$      28,711$    38,550$       40,000$       1,450 3.76%

Total Leased Equipment 30,813$      28,711$    38,550$       40,000$       1,450 3.76%

Added to Debt Total

2010 vs. 2011

FY 2011 TA Proposed Budget Page IX-22 January 1, 2010



Town of Natick
Home of Champions

Department: Debt Service Line‐Item Detail

Narrative:

Principal Payments:Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60 000 represents the estimated amount of interest associated potential short term

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 

Principal Payments:
The requested budget amount of $4,945,895 represents repayment of principal for multiple land acquisition, building 
projects, and capital improvements. 

Interest Payments:
The requested budget amount of $1,957,073 represents the respective interest payments associated with general 
obligation bonds issued for the projects referenced above.

Bond Anticipation Notes:
The requested budget amount of $60,000 represents the estimated amount of interest associated potential short term 
borrowing. This amount also includes issue costs (bond counsel, financial advisor, rating agency fees, etc.) for authorized 
borrowings.

Leased Equipment:
Motorcycle leases for the Police Department $15,000, Excise Tax for leased motorcycles $750, and leased postage / mail 
room equipment $24,250. Total leased equipment budget $40,000. 
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Town of Natick 
FY 2011 Budget 
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Town of Natick
Home of Champions

Department: Reserve Fund

Appropriation Summarypp p y

2008 2009 2010 2010
Actual Actual Appropriated TA Proposed $ %

Other Charges
Reserve for Appropriation 0 0 400,000 400,000 0 0.00%

Total Operating Expenses 0 0 400,000 400,000 0 0.00%

2010 vs. 2011

Total Reserve Fund 0 0 400,000 400,000 0 0.00%

Budget Overview:

As provided for under M.G.L. Ch. 40, Section 6, every city or town in Massachusetts is allowed to 
maintain a reserve account or fund within their respective operating budget for "extraordinary or 
unforeseen expenditures." The Reserve Fund is under the control of the Finance Committee. 

Reserve Fund History Summary ‐ FY 2004 through 2009

2004 2005 2006 2007 2008 2009

As provided for under M.G.L. Ch. 40, Section 6, every city or town in Massachusetts is allowed to 
maintain a reserve account or fund within their respective operating budget for "extraordinary or 
unforeseen expenditures." The Reserve Fund is under the control of the Finance Committee. 
Disbursements are made by department heads and/or the Town Administrator or the Superintendent 
requesting transfers be made to their respective budgets.

2004 2005 2006 2007 2008 2009

Appropriations
Spring Town Meeting 536,070$      250,000$    300,000$           250,000$           300,000$      400,000$    
Fall Town Meeting 250,000$           63,500$             76,000$      
Total Approriation 536,070$      250,000$    550,000$           313,500$           300,000$      476,000$    

Total Transfers (403,928)$    (222,274)$  (403,606)$          (225,408)$          (220,912)$    (402,153)$  

Ending Balance 132,142$      27,726$      146,394$           88,092$             79,088$        73,847$      

A detailed description of individual transfers is on the following page. 
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Town of Natick
Home of Champions

Department: Reserve Fund

Budget Detail:

2008 2009 2010 2011

Actual Actual Appropriated TA Proposed $ %

Reserve for Appropriation -                 -                   400,000 400,000 0 0.00%

Other Charges -                  -                    400,000 400,000 0 0.00%

Total Reserve Fund -$            -$                    400,000 400,000 0 0.00%

Reserve Fund History

This sheet shows the Reserve Fund transfers for FY 2007‐FY 2009.

2007 2008 2009

Original Appropriation 250,000.00$     300,000.00$       400,000.00$      
Revised Appropriation 313,500.00$     300,000.00$       476,000.00$      

Clerk ‐ Salaries (1,500.00)$       
Clerk ‐ Election Coding (2,700.00)$         
DPW Facility Repairs/Maintenance (50,000.00)$      (134,000.00)$      (45,793.00)$       
DPW ‐ Gasoline/Diesel (51,450.00)$     
DPW ‐ Engineering ‐ Plesant Street (50,000.00)$      

2010 vs. 2011

DPW   Engineering   Plesant Street (50,000.00)$      
DPW ‐ Street Lighting (46,000.00)$     
DPW ‐ Charles River Dam Project (100,000.00)$     
Finance Committee ‐ Salaries (2,700.00)$         
Fire ‐ Overtime (23,000.00)$       
Fire ‐ Radios (6,559.00)$         
Fire ‐ Settlement (Labor) (16,180.70)$       
IT ‐ Software Systems Upgrade/Replacement (0.48)$               
IT ‐ Telephone Upgrade (16,626.00)$     
Legal ‐ FLSA Accounting Services (3,500.00)$         
Legal ‐ Judgments (10,000.00)$     
Parks & Rec ‐ East School Tennis Courts (18,543.00)$     
School Department ‐ HS Emergency Repairs (87,129.89)$       
Selectmen ‐ Town Administrator Search (17,500.00)$     
Veterans ‐ Financial Assistance (13,789.00)$      (55,272.20)$        (96,229.89)$       

Year‐End Balance  88,091.52$       79,088.10$         73,847.22$        
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