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Actual Actual Budgetary . .
. B L I- Fund -FY Total Add'l
Empl # Last Name  First Name FY09 FY09 FY10 Tyap):a g;ep WKS Rate Hrs Amount unzgfl Total Longevity Education Other oCe;mp
Overtime Regular Scheduled
|Department Public Works - Highway/Sanitation |

Salaries Supervisory
1445 HLADICK THOMAS S $84,223 $83,034 Base C2-Max 52.2 40.9683  40.0 $1,638.73 $85,542 $85,542 $4,850.00 $7,000.00 $11,850.00

Sub-total Salaries Supervisory | $85,542| | $11,850.00|

Salaries Operational

43019 BILLINGS DAVID E $12,384 $36,231 $37,752 Base M4-3 35 18.3980  40.0 $735.92 $2,576 $39,753 $0.00 $800.00 $800.00 $350.00
Base M4-4 48.7 19.0848  40.0 $763.39 $37,177

41247 CAISSIE BRIAN J $10,710 $44,576 $44,604 Base M4-Max 52.2 21.6833  40.0 $867.33 $45,275 $45,275 $0.00 $500.00 $500.00 $350.00

2537 CLOUGHER GERALD P $11,364 $46,107 $48,474 Base MC-Max 52.2 23.5648  40.0 $942.59 $49,203 $49,203 $300.00 $500.00 $800.00 $350.00

42942 CORNELIUS MATTHEW P $8,543 $36,635 $38,106 Base M4-4 42.7 19.0848  40.0 $763.39 $32,597 $40,144 $0.00 $500.00 $500.00 $350.00
Base M4-5 oI5 19.8613  40.0 $794.45 $7,547

41293 CURTIS STEVEN M $15,921 $43,476 $45,710 Base M8-Max 52.2 22.2210  40.0 $888.84 $46,397 $46,397 $200.00 $500.00 $700.00 $350.00

VACANT LABORER $0 $0 $44,604 Base M4-1 26.0 16.8745  40.0 $674.98 $17,549 $36,111 $100.00 $100.00 $350.00
Base M4-2 26.2 17.7110  40.0 $708.44 $18,561

43337 DUCHANEY CHRISTOPHER $4,469 $34,449 $36,040 Base M4-2 12.1 17.7110  40.0 $708.44 $8,572 $38,083 $0.00 $500.00 $500.00 $350.00
Base M4-3 40.1 18.3980  40.0 $735.92 $29,510

43366 FRANCIOSE JOSEPH $7,324 $33,445 $36,329 Base M4-2 3.3 17.7110  40.0 $708.44 $2,338 $38,324 $0.00 $100.00 $100.00 $350.00
Base M4-3 48.9 18.3980  40.0 $735.92 $35,986

2649 HOPKINS THOMAS A $15,660 $47,567 $49,219 Base MD-5 10.4 24.0720  40.0 $962.88 $10,014 $51,712 $300.00 $750.00 $1,050.00 $350.00
Base MD-6 41.8 24,9390  40.0 $997.56 $41,698

41414 HOYT MATTHEW D $17,348 $45,681 $45,709 Base M8-Max 52.2 22,2210  40.0 $888.84 $46,397 $46,397 $200.00 $500.00 $700.00 $350.00

42946 IVESON JEFFREY $7,594 $36,591 $38,076 Base M4-3 18.9 18.3980  40.0 $735.92 $13,909 $39,330 $0.00 $800.00 $800.00 $350.00
Base M4-4 33.3 19.0848  40.0 $763.39 $25,421

433358 JORDAN CHRISTOFER $3,221 $25,695 $35,936 Base M4-2 15.3 17.7110  40.0 $708.44 $10,839 $37,995 $0.00 $500.00 $500.00 $350.00
Base M4-3 36.9 18.3980  40.0 $735.92 $27,155

41164 LUTTRELL MICHAEL J $10,201 $445,681 $45,709 Base M8-Max 52.2 22,2210  40.0 $888.84 $46,397 $46,397 $200.00 $100.00 $300.00 $350.00

1657 MAGAZZU ORAZIO J $14,404 $53,296 $53,591 Base MD-Max 52.2 26.1805  40.0 $1,047.22 $54,665 $54,665 $350.00 $1,200.00 $1,550.00 $350.00

41239 MAGAZZU PETER S $8,932 $44,576 $44,604 Base M4-Max 52.2 21.6833  40.0 $867.33 $45,275 $45,275 $200.00 $500.00 $700.00 $350.00

41262 PALMER JAYSON $3,853 $44,576 $44,604 Base M4-Max 52.2 21.6833  40.0 $867.33 $45,275 $45,275 $200.00 $800.00 $1,000.00 $350.00

2827 PONS MICHAEL $16,808 $45,681 $45,709 Base M8-Max 52.2 22,2210  40.0 $888.84 $46,397 $46,397 $300.00 $800.00 $1,100.00 $350.00

43105 PYNE DANIEL P $3,612 $35,684 $37,538 Base M4-3 11.5 18.3980  40.0 $735.92 $8,463 $39,533 $0.00 $500.00 $500.00 $350.00
Base M4-4 40.7 19.0848  40.0 $763.39 $31,070

291 QUILTY JOHN T $4,821 $48,445 $48,474 Base MC-Max 52.2 23.5648  40.0 $942.59 $49,203 $49,203 $300.00 $500.00 $800.00 $350.00

3283 QUILTY THOMAS A $10,973 $44,408 $44,604 Base M4-Max 52.2 21.6833  40.0 $867.33 $45,275 $45,275 $250.00 $500.00 $750.00 $350.00

41476 SLAMIN PETER M $9,674 $44,556 $44,604 Base M4-Max 52.2 21.6833  40.0 $867.33 $45,275 $45,275 $200.00 $600.00 $800.00 $350.00

3911 WALKER GARY $6,465 $48,445 $48,474 Base MC-Max 52.2 23.5648 40.0 $942.59 $49,203 $49,203 $250.00 $500.00 $750.00 $350.00

Sub-total Salaries Operational $975,222 $7,700.00
Total DPW Highway/Sanitation Salaries $1,060,764

Total DPW Highway/Sanitation Add‘l Compensation $19,550

Note: Employee overtime includes snow removal and work completed in other divisions
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Town of Natick

Home of Champions

Department: Public Works

Appropriation Summary

Division:

Land, Facilities & Natural Resources

2008 2009 2010 2011 2010 vs. 2011
Actual Actual Appropriated | TA Proposed S (+/-) % (+/-)

Salaries

Personnel Services S 455897 |S 436,696 | S 425,414 | S 435,097 | S 9,683 2.28%
Total Salaries S 455,897 |$S 436,696 | S 425,414 | $ 435,097 | $ 9,683 2.28%
Operating Expenses

Purchase of Services S 5,291 (S 3,123 [ S 4,650 | S 4,650 | S - 0.00%

Other Services (Misc. ) S 2,800 | S 2,560 | $§ 2,540 | $§ 2,050 S (490) -19.29%

Tech. & Prof. Serv. S 96969 |S 109,830 S 84,100 | S 83,000 $ (1,100) -1.31%

Supplies S 71,877 |S 64,595 | S 71,500 | S 71,500 S - 0.00%
Total Operating Expenses | $ 176,936 | $ 180,107 | $ 162,790 | $ 161,200 | $ (1,590) -0.98%
Total L, F & NR $ 632,834 $ 616,803 $ 588,204 S 596,297 S 8,093 1.38%

Mission:

The mission of the Natick Department of Public Works is to maintain and improve in a cost-efficient manner
the infrastructure, buildings, equipment, and recreational facilities of the Town and be ready and available to
provide immediate and professional response to emergency situations.

The Department will provide safe and adequate drinking water and fire protection by maintaining and
improving with available resources the water treatment plant, wells and water mains throughout town. The
Department will also provide dependable and reliable trash collection and recycling services to the residents of
the Town.

The Department will assist, support and cooperate with other Town departments, boards and commissions as
well as other municipalities, State and Federal agencies in all relevant activities that promote and benefit the
Town and the quality of life for the citizens of the Town.

Goals:

- To provide safe, clean parks, playgrounds and athletic fields for the residents of Natick.

-Continue to move our field maintenance program toward an environmentally safe, sustainable, organic based
management plan.

- To continue to repair or rebuild overused and abused sites to make them safe, presentable and
representative of Natick’s commitment to excellence.

- To move toward a central control system for all 12 of our irrigation systems with a goal of providing better
oversight, water management and conservation.

FY 2011 TA Proposed Page V-39 revised February 22, 2010




‘ ~] Town of Natick
o
"_".'-"ﬁ"J

i
s

Home of Champions

Department: Public Works Division: Land, Facilities & Natural Resources

Budget Overview:

Department of Public Works Land Facilities and Natural Resources

Main Purpose of the Department

The Land Facilities and Natural Resources Division are responsible for the maintenance of over sixty sites which
comprise more than seventy acres. Of these seventy acres, fifty-three and one-half acres are mowed by a
contractor and the remaining acres are mowed by the division. The Division maintains twenty-one
baseball/softball fields, eight tennis courts, nine basketball courts, sixteen playgrounds, the high school track
and Memorial Beach. The division is responsible for aerating, seeding and fertilizing all fields as well as field
lining for all sports. The Division also maintains eleven automatic irrigation systems. The division is responsible
for the care and maintenance of all public shade trees, grinding stumps, cutting brush and pruning and
removing trees. We are responsible for all public grounds and share the responsibility for roadside brush
maintenance with the highway division.

Recent Developments

Continued maintenance and upgrade of multiple recreation areas throughout the town.
Completed drainage improvements at the Memorial School ball fields.

Continuation of improvements at the Mahan baseball field.

Current Challenges

Implementation of the Vegetation Management Plan to address issues such as roadside poison ivy and other
noxious weeds.

Continue to provide proper maintenance to the athletic fields, parks and playgrounds in order to keep them in
a safe and excellent condition.

Continue to rebuild various sites that have been in disrepair over the last several years.

Upgrade our irrigation systems to include metering and computerization to allow operation from one central
location to reduce water use.

The division is currently handicapped by the loss two staff members and the reduction of funds during the
FY2010 budget process.

Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

A recent decision by the Attorney General requires all tree work to be completed under MGL Ch 30 39M. This
requires contractors to pay prevailing wage, and post additional bonds.This budget will allow the division to
complete most of the anticipated maintenance tasks. Stump grinding, tree service operations, and
maintenance projects will be prioritized and completed according to need.

On the Horizon

There are other projects in the planning stages in the high school area that are on hold for the time being until
a site is confirmed for the new high school that is on the horizon.

A town-wide review of all land facilities focusing on clean-up, beautification, and community involvement.
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Town of Natick

Home of Champions

Department: Public Works Division: LF & NR

Staffing 2007 2008 2009 2010 2011
Division Supervisor 1 1 1 1 1
General Foreman 1 1 1 1 1
Working Foreman 1 1 1 1 1
Craftsmen 1 1 1 1 1
Tree Worker 1 1 1 o* o*
Skilled Laborers 4 4 4 3 3
Total FTE 9 9 9 7 7
Total FT/PT 9FT/OPT  9FT/OPT 9 FT/0 PT 7 FT/0 PT 7 FT/0 PT
Notes

* The tree worker is currently the general foremen.
Organizational Chart

Land Facilities and
Natural Resources
Division Supervisor

General Foreman

Working
Foreman
Skilled Laborers }

(3) Craftsman Tree Worker
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Town of Natick

Home of Champions

Department: Public Works Division: LF & NR
Performance Indicators 2007 | 2008 2009 2010 2011
Land & Facilities
Number of Fields & Parks Maintained 60 60 61 61 61
Acres Mowed Via Contract 535 53.5 53.5 53.5 535
Forestry
Number of hazard trees removed 54 81 72 42 40%*
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Town of Natick

Home of Champions

Signifies area of reduction since 1/1 -

Public Works

Department:

Division:

2008 2009 2010 2011 2010 vs. 2011

Actual Actual Appropriated | TA Proposed $(+/-) % (+/-)
Salaries Supervisory $ 80,654 |$ 83,034 [ $ 84,273 | $ 85,542 | $ 1,269 1.51%
Salaries Operational Staff $ 281,398 |$ 288055 | $ 274502 | $ 280,866 | $ 6,364 2.32%
Salaries Temporary Operational $ 26,250 |$ 23,850 | $ 26,239 | $ 26,239 | $ - 0.00%
Supervisory Additional Comp $ 15,042 | $ 10,008 | $ 11,150 | $ 11,150 | $ - 0.00%
Operational Staff Additional Comp | $ 4,365 | $ 4,052 | $ 4,000 [ $ 4,000 | $ - 0.00%
Operational Staff Overtime $ 48,188 | $ 27697 | $ 25,250 | $ 27,300 | $ 2,050 8.12%
Personnel Services $ 455,897 | $ 436,696 | $ 425,414 | $ 435,097 | $ 9,683 2.28%
Purchased Services Misc. $ 5291 | $ 3,123 | $ 4,650 | $ 4,650 | $ - 0.00%
Purchase of Services $ 5291 (3% 3,123 ($ 4,650 | $ 4,650 | $ - 0.00%
Licenses - CDL & Special $ 350 | $ 110 [ $ 440 | $ 300 | $ (140)| -31.82%
Clothing Allowance Operational Stafff $ 2,450 | $ 2,450 | $ 2,100 | $ 1,750 | $ (350)| -16.67%
Other Services (Misc. ) $ 2800 |% 2560 | % 2,540 | $ 2,050 | $ (490)| -19.299%
Tech & Prof. Svs. - Tree Svs $ 64,456 | $ 64,591 | $ 30,0001 $ 30,000 |$ - 0.00%
Tech & Prof. Svs. - Mowing Svs $ 32513 |% 45,238 | $ 54,100} $ 53,000 | $ (1,100)| -2.03%
Tech. & Prof. Serv. $ 96,969 | $ 109,830 | $ 84,100 | $ 83,000 | $ (1,100)| -1.31%
Materials Field Maint $ 52,508 (% 51,341 | $ 50,000 | $ 50,000 | $ - 0.00%
Materials Playground $ 8,975 | $ 72771 $ 8,900 | $ 8,900 | $ - 0.00%
Materials Beach Maint $ 1,361 | $ 918 | $ 600 | $ 600 | $ - 0.00%
Materials Planting $ 1,916 | $ 1,805 $ 5,000 | $ 5,000 | $ - 0.00%
Tools & Hardware $ 7,117 | $ 3254 | $ 7,000 | $ 7,000 | $ - 0.00%
Supplies $ 71877 |$ 64595 | $ 71,500 | $ 71,500 | $ - 0.00%
Total DPW LF & NR $632,834 $616,803 $ 588,204 $ 596,297 $ 8,093 1.38%
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Town of Natick

Home of Champions

Department: Public Works Division:

Personnel Services:

Salary Supervisory: Funds the department Supervisor who also serves as Tree Warden.

Salaries Operational Staff: Salaries to fund the 8 staff employees.

Salaries Temporary Operational: Funds to pay for police details for tree removals/pruning and misc. roadside work
when necessary, part time employees to maintain flower gardens and part time summer help.

Supervisory Additional Comp.: This funds contractual obligations for continuing education, degree stipend, and
performance

evaluation.

Operational Staff Additional Comp.: This funds Union contractual obligations for working out of classification.
Operational Staff Overtime: This funds Union contractual obligations for work performed outside normal hours of
operation.

Purchase of Services:

Purchased Services Misc.: This funds the purchase of misc. supplies, association dues, pesticide license renewals,
conference fees.

Other Services (Misc.)

Licenses-CDL and Special: This funds the reimbursement of employees for license renewals (CDL, Hoisting, etc.) per
contract agreement.
Clothing Allowance Operational Staff: This funds the clothing allowance for employees per contract agreement.

Technical & Professional Services:

Tree Service This funds the pruning and removal work done by outside contractors, poison ivy control in the parks and
on school grounds, Hemlock Wooly Adelgid sprays, Dutch EIm Disease and winter moth controls, and deep root
fertilization. A recent decision by the Attorney General requires all tree work to be completed under MGL Ch 30 39M. This
requires contractors to pay prevailing wage, and post additional bonds.

Mowing Service: This funds the mowing of 16 sites which cover 53.5 acres of grass by an outside contractor as
needed.

Supplies:

Materials Field Maintenance: This funds the purchase of pelleted lime, fertilizer, turface, infield mix, herbicides,
pesticides, contractual pesticide and herbicide applications, irrigation supplies, irrigation repairs, mutt mitts and
dispensers, bark mulch grass seed, loam, topdressing materials, fence repairs, and many other misc. items as needed.
Use of "green" products and the overall cost of fertilizer require additional funding for FY2010.

Materials Playgrounds: This funds the purchase of playground resilient materials and parts needed to make repairs.
Materials Beach Maintenance: This funds the purchase of beach sand, turn boards, fence repairs, and repairs to the piers
and playground equipment.

Materials Planting: This newly established line item funds the purchase of a limited number of trees and various plants
in the landscape that are in need of replacement, and flowers for the gardens.

Tools and Hardware: This funds the purchase of misc. tools and hardware, flags for the buildings and parks, plastic
bags for trash receptacles, padlocks, keys, 2cycle oil, saw chains, files, chain saw repairs, batteries, wire ties, light bulbs,
park bench repairs, string, tape measures, RV antifreeze for winter shutdowns, gas cans, nuts, bolts etc.
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: Town of Natick Personnel Staffing Sheets
BT Puic works Land, st & ot Resourees T
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_ Actual Actual  Budgetary Pay  Level- Funding - : : Total Add'l Allowgnce
Empl Last Name First Name FY09 FY09 FY10 WKS Rate Hrs  Amount Total Longevity Educatio Other Clothing/
: Type Step FY 2011 Comp
Overtime Regular  Scheduled Tools

[Department Public Works - Land, Facilities & Natural Resources |

Salaries Supervisory
40035 CUNNIFF JOHN J $84,223 $85,113 Base C2-Max 52.2 40.9683 40.0 $1,638.73 $85,541.71 $85,542 $7,150.00 $4,000.00 $11,150.00

Sub-total Salaries Supervisory I $85,542| |$11,150.00|

Salaries Operational

158 ALLEN RICHARD J $5,773.00 $48,455 $48,957 Base MC-Max 52.2 23.5648 40.0 $942.59  $49,203.30 $49,203 $400.00 $1,000.00 $1,400.00 $350.00
3497 BACCARI SCOTT L $20,528.00 $45,681 $46,165 Base M8-Max 52.2 22.2210 40.0 $888.84  $46,397.45 $46,397 $200.00 $400.00 $600.00 $350.00
42948 COTTER WILLIAM T  $9,812.00 $36,538 $38,398 Base M4-4 45.7 19.0848 40.0 $763.39  $34,887.01 $40,051 $0.00 $0.00 $350.00
Base M4-5 6.5 19.8613 40.0 $794.45 $5,163.94
42457 LEMONT JOHN W  $9,958.00 $42,556 $44,945 Base M4-Max 52.2 21.6833 40.0 $867.33  $45,274.73 $45,275 $0.00 $400.00 $400.00 $350.00
41075 PERRY TIMOTHY J $8,190.00 $44,576 $45,048 Base M4-Max 52.2 21.6833 40.0 $867.33  $45,274.73 $45,275 $200.00 $200.00 $350.00

625 WATERS JOHN C $14,761.00 $53,296 $54,123 Base MD-Max 52.2 26.1805 40.0 $1,047.22 $54,664.88 $54,665 $400.00 $1,000.00 $1,400.00 $350.00
Sub-total Salaries Operational I $280,866| I $4,000.00| $1,750.00

Note: Employee overtime includes snow removal and work completed for other departments and divisions
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