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Town of Natick

Home of Champions

Department: Recreation

Appropriation Summary

2008 2009 2010 2011 2010 vs. 2011
Actual Actual | Appropriated | Appropriated S %
Salaries
Personnel Services 487,619 499,978 505,081 479,459 -25,622 -5.1%
Total Salaries 487,619 499,978 505,081 479,459 -25,622 -5.1%
Operating Expenses
Purchase of Services 20,792 20,979 18,061 15,120 -2,941 -16.3%
Other Services Misc. 400 385 400 400 0 0.0%
Technical/Professional Serv. 12,008 10,812 13,004 11,214 -1,790 -13.8%
Supplies 5,288 6,243 6,700 5,000 -1,700 -25.4%
Other Supplies 29,563 27,540 28,270 21,800 -6,470 -22.9%
Total Operating Expenses 68,051 65,958 66,435 53,534 -12,901 -19.4%

Total Recreation 555,670 565,936 571,516 532,993

MISSION and GOALS:

The Natick Recreation and Parks Department, in conjunction with the Natick Recreation and Parks
Commission, is committed to the mission of creating community through "people, parks and programs".
There are a number of goals that the agency strives towards in attempting to meets its mission.

The first goal is to enhance the sense of community in Natick through leisure service programming,
community special events and community health and active lifestyle initiatives.

The second goal calls for citizens to become involved with department staff and the Commission in the
planning and development of new programs and facilities.

The third goal calls for the department to provide quality recreation programs and facilities in the areas of
both active and passive leisure for Natick residents. This goal serves as a standard of the challenge that our
staff faces in evaluating the cost of our services against its value for our customers. The challenge to achieve
this goal demands that the department recruit and retain highly motivated professional administrative staff.
Our agency from there sets out to train staff and volunteers, who can provide good programs at a good
price.

The preservation and enhancement of town natural resources, "open space" properties, parks, fields and
outdoor recreation facilities for current and future residents is the fourth goal for our agency. The ability to
work with fellow government agencies in providing safe, well maintained, environmentally sustainable and
highly functional recreation facilities is critical in the preservation and use of these public green spaces
within Natick.

COMPLIANCE WITH 360 GOALS:

The Recreation and Parks Commission is a municipal board of dedicated appointed and elected officials.
They recognize their duties to the public in making sure that the public is well informed concerning services,
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Town of Natick

Home of Champions

Department: Recreation

COMPLIANCE WITH 360 GOALS (con't):

Quality public parks and green spaces, which represent a well though out and planned town, are designed
and maintained with residents in mind on a neighborhood and town wide basis. This is especially true when
new housing and/or business developments occur which create change in terms of green space use, traffic
and public safety.

Environmental sustainability within green spaces and parks is also a priority of our agency as we carefully
adhere to IPM (Integrated Pest Management) practices, water conservation practices, and landscape and
tree planting whenever possible throughout the community.

The community 360 Goal of creating a healthy and vibrant community that encompass business with active
and health citizens is a Natick Recreation and Parks department priority vision! Growing businesses want to
establish their operations within a healthy community. When you look at the type of community services
including Natick Recreation and Parks Department programs, services, and community special events that
Natick collectively provides along with an attractive Downtown Center in union with well designed and safe
parks and facilities, it is no surprise that Natick is destination location. It is the Natick Recreation and Parks
Department’s goal that we keep improving on this vision. The Recreation and Parks Department is pleased
to be part of that picture, which currently contributes to the community at large through its diverse
programming in the areas of physical, cultural and social leisure opportunities.

In addition, the following goals have been set forth between the Town Administrator and the Recreation
Director for the Recreation Department for the upcoming year:

Provide quality leisure programs & facilities for both active and passive recreation for the use of residents of all
abilities that reflects a balance between cost and value

- Continually evaluate programming for:

- Cost effectiveness for Town - Affordability for user - Quality and safety of program - Service to all segments of
population - Responsiveness to changing interests - Staff capacity to affectively administer programs - Ease of
registration.

Preserve and Maintain Town Natural Resources, Open Space, Parks, Fields and Recreation Facilities for our Current
and Future Residents

- Fine tune and establish a realistic indoor and outdoor recreation facilities plan including uses and an appropriate
improvement and maintenance schedule.

- Continue the process for Audubon certification for golf course.

- Work with LFNR in communicating for timely action re: field use & scheduling and equipment needs and

jurisdictional issues
- Work with Town Administrator, DPW Director & LFNR to clarify roles and responsibilities for facility

improvement projects
- Work with Town Administrator, DPW Director, Board of Selectmen and Town Council in securing alternative

water for Golf Course.

Develop Natick’s Future Leaders through Department Employment and Volunteer Opportunities
- With Personnel Director, post all job opportunities on Town Website
- Continue to work with schools to develop quality pool of volunteers & future leaders
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Town of Natick

Home of Champions

Department: Recreation

COMPLIANCE WITH 360 GOALS (con't):

Enhance a Sense of Community in Natick through Department Leisure Programs, Special Events and Health
Initiatives

- Continue to engage community groups, businesses and others in providing community special events for
residents

- Ensure access to recreational programs for all residents through Service Council financial aid, scholarship
programs and other resources/means

Provide Citizens a Voice in the Decision-Making Process of Natick Recreation and Parks, Especially in the Planning
and Development of New Programs and Facilities

- Encourage neighborhood participation in design of new facilities or renovation of existing

- Continue to evaluate ideas for new programs

Miscellaneous - Continue to manage & balance 3 types of department funds: operating, revolving & Enterprise -
With Finance Director, evaluate & implement on-line registrations where practical - Continue efforts regarding
web site development

BUDGET OVERVIEW:

RECENT DEVELOPMENTS e Summer program registration remains at the same level as summer, 2008 along
with the Natick Community Organic Farm experiencing an increase of youth participants by 5% from the
previous year in their summer work programs.

. The following parks have received improvements in 2008: East Natick tennis courts, Johnson multi-purpose
outdoor hockey rink boards, Cole Center backstop, Sassamon Trace Golf Course Hole #6 fairway drainage
improvements, and Natick Common bench and gazebo electrical upgrades.

. Increases in participation in the following community special events have occurred this past year: Natick
Days, Concerts on the Common, Family Performing Arts Series,” Spooktacular” Halloween Event, and the
Flashlight Egg Hunt.

. On line registration was successfully executed for the winter program registration process.

.Two more Dug Pond piers were renovated during the winter of 2009 with DPW.

CURRENT CHALLENGES
The Recreation and Parks Department will look to increase its efforts to insure important community values
will be promoted and safeguarded. The values and areas are as follows:

1. Promote "active lifestyles", health and wellness programs in Natick.

a. Increase physical activity and exercise type programs for all age groups and families, which will lead to
improved community health and wellness.

b. Create a website that provides information through which residents can find and utilize the towns outdoor
and indoor recreation facilities for their use.

c. Collaborate with other municipal agencies, service organizations and non-profits that provide active
lifestyle, health, fitness, and wellness programs for Natick residents.
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Town of Natick

Home of Champions

Department: Recreation

2. Facilitate Community Problem Solving

a. Work with neighborhood and community groups/task forces in solving community issues especially when
parks and recreation activities are involved as part of the solution.

3. Strengthen safety and security within Natick:

a. Provide well designed and managed programs at an affordable price.

b. Provide safe and secure parks that are physically inviting and user friendly.

¢. Quality programs that are supervised and directed by qualified staff and volunteers.

d. Create a culture of community parks, facilities, and activities to foster social interactions leading to
positive community (business with resident) interactions

4. Support economic development and improve property values through:

a. Encourage new businesses to establish their operations in Natick through the promotion of active and
healthy community programs that their employees can benefit from.

b. Work with Youth Sports organizations/town committees in bringing tournaments and large community
events to Natick, which will benefit the business community.

c. Provide well managed parks, green spaces, and recreation facilities throughout Natick.

5. Provide Environmental Resources

a. Have all department operations adhere to recycling, green product purchasing and best outdoor turf
practices (IPM and water conservation).

ON THE HORIZON

The town needs additional gymnasium space(s), additional field(s), and a multi-turf field(s) for its residents.
Present parks and fields are in need capital investment and additional maintenance funding. There is also a
great need for additional green space/small neighborhood parks within Natick. The department looks in
2010 towards the potential building of a community senior center, a new seven acre JJ Lane/Mass. National
Guard park in West Natick and a centrally located community dog park in Natick.

Concerning recreation activities and services, programs that get our community "active" will help our
residents with their general overall health and wellness. Community special events program and major
recreation centers where recreation activities are housed and enjoyed will help us with our community
socialization process. Those programs where fees are required must have their costs regulated to a
reasonable level for our customers' sake in these uncertain financial times.
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Town of Natick

Home of Champions

Department: Recreation

Staffing 2007 2008 2009 2010 2011
Superintendent 1 1 1 1 1
Assistant Superintendent 1 1 1 1 1
Director of Natick Community Organic Farm* 1 1 1 1 1
Program Coordinator* 1 1 1 1 1
Asst. Director, NCOF* 1 1 1 1 1
Administrative Assistant, NCOF* 0.67 0.67 0.8 0.8 0.75
Special Needs Coordinator 0.67 0.67 - - -
Administrative Assistant 1 1 1 1
Bookkeeper 1 1 1 1 1
Playgroup Coordinator* 0.8 0.8 0.8 0.75 0
Receptionist 0.8 0.8 0.8 0.6 0.61
Total FTE 9.94 9.94 9.4 9.15 8.36
Total FT/PT 7ft/5pt 7ft/5pt 7ft/4pt 7ft/4pt 7ft/3pt
Notes
* These positions are partially offset by other revenue sources.
Organizational Chart
Superintendent
Farm Manager
& & W ( Golf Course
Administrative Staff J L Manager
Program Administrative Assistant
Coordinator Assistant Superintendent
Receptionist Bookkeeper
Performance Indicators 2007 | 2008 2009 2010 2011
Number of Participants in all programs 31,110 29,700 30,000 29,500 29,500
- General Fund Supported Programs 10 10 10 10 10
- Revolving Fund Supported Programs 135 130 125 115 115
Number of Programs Run 145 140 135 125 125
- General Fund Supported Programs 13,200 11,700 13,300 13,000 13,000
- Revolving Fund Supported Programs 17,910 18,000 16,700 16,500 16,500
Number of Facilities Operated 27park/facility |28park/facility [28park/facility |28park/facility |29park/facility
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Home of Champions

Town of Natick

Department: Recreation

2008 2009 2010 2011 2010 vs. 2011
Actual Actual Appropriated Appropriated $ %
Salaries Management 92,908 $ 95,695 95,695 95,695 0 0.0%
Salaries Supervisory 113,334 $ 118,463 123,847 123,847 0 0.0%
Salaries Operational Staff 111,329 $ 116,039 110,602 112,517 1,915 1.7%
Salaries Technical & Professional 152,971| $ 152,234 156,561 129,859 -26,702 -17.1%
Management Additional Comp 3,850 $ 5,200 5,350 5,350 0 0.0%
Supervisory Staff Additional Comp 4,350| $ 3,150 3,350 3,400 50 1.5%
Operational Staff Additional Comp 1,021 $ 1,741 1,653 1,681 28 1.7%
Tech/Prof Additional Comp 5,266 $ 4,917 5,300 4,850 -450 -8.5%
O/T Operational & Supervisory Staff 2,592| $ 2,540 2,723 2,260 -463 -17.0%
Personnel Services 487,619 499,978 505,081 479,459 -25,622 -5.1%
Repairs & Maint. Facilities 1,476 | $ 2,146 1,770 1,270 -500 -28.2%
Repairs & Maint. Equipment 1,876 | $ 1,731 1,800 1,800 0 0.0%
Communication Telephone 47911 $ 4,249 4,770 4,725 -45 -0.9%
Dues & Subscriptions 1,285 | $ 1,328 1,150 225 -925 -80.4%
Copy/Mail Center Fees 6,851 | $ 6,031 5,148 4,600 -548 -10.6%
In/Out of State Travel/Meetings 4514 | $ 5,494 3,423 2,500 -923 -27.0%
Purchase of Services 20,792 20,979 18,061 15,120 -2,941| -16.3%
Clothing Allowance Supervisory 200 | $ 385 200 200 0 0.0%
Clothing Allowance Tech & Prof. 200 | $ - 200 200 0 0.0%
Other Services Misc. 400 385 400 400 0 0.0%
Communication Photocopying 22251 $ 938 3,520 3,830 310 8.8%
School Custodial Charges 4354 | $ 4,215 3,900 1,800 -2,100 -53.8%
Special Needs Tuition's 5429 | $ 5,659 5,584 5,584 0 0.0%
Technical/Professional Serv. 12,008 10,812 13,004 11,214 -1,790| -13.8%
Office Supplies: Stationary 5,288 | $ 6,243 6,700 5,000 -1,700 -25.4%
Supplies 5,288 6,243 6,700 5,000 -1,700( -25.4%
Dug Pond Treatment & Testing 24,300 [ $ 21,850 23,800 17,800 -6,000 -25.2%
Recreation Program Supplies 5,263 | $ 5,690 4,470 4,000 -470 -10.5%
Other Supplies 29,563 27,540 28,270 21,800 -6,470| -22.9%

Total Recreation Budget
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Town of Natick

Home of Champions

Department: Recreation Line-ltem Detail
Narrative:

Personnel Services

Salaries Management - This line item contains a full-time Superintendent of Recreation & Parks

Salaries Supervisory - This line item contains a full-time Assistant Superintendent of Recreation & Parks and the
full-time Farm Director of NCOF. Please note that $59,743 in local receipts will be returned to town for Farm Director
position.

Salaries Operational Staff - This line item contains the total Office Staff of Recreation & Parks

Salaries Technical & Professional - This line item includes a full-time Program Coordinator for Recreation &
Parks, a full-time Assistant Farm Director for NCOF, a part-time Administrative Assistant for NCOF. The part-time
Coordinator for Playgroup has been eliminated. Please note that local receipts are returned to the town in the
amount of $95,678 for the three positions within this budget.

Management Additional Comp - This account represents training compensation for Superintendent
Supervisory Staff Additional Comp - This account represents an educational stipend and longevity for the
Assistant Superintendent for Recreation and Parks and the Manager of NCOF.

Operational Staff Additional Comp - This account represents longevity compensation for the Office Staff of
Recreation & Parks

Tech/Prof Additional Comp - This account represents a longevity payment for an educational and special needs
service stipend for the Program Coordinator for Recreation and Parks and the Assistant Farm Director of NCOF. This
also includes compensation for the Assistant Farm Director when the Director is out for 3 (+) days by contract.

O/T Operational & Supervisory Staff - This line item contains overtime for four union positions.

Purchase of Services

Repairs & Maintenance of Facilities - This fund is used to pay for minor "trade" repairs to Memorial Beach and
Mary Bunker Park. This account also provides a year-round security and alarm system to Memorial Beach.

Repairs & Maintenance of Equipment - This fund is used to maintain and repair the Recreation Department
office and summer camp building equipment.

Communication/Telephone - Telephone account covers the phone system at the Cole Center, Beach, Camp
Arrowhead and one line at the Natick Community Organic Farm. The Department's cell phone system is also
included in this account.

Dues & Subscriptions - This account covers state and national membership dues for the Department and
Recreation and Parks Department Administrative Staff.

Copy Center/Mail Fees - Recreation & Parks Department assessment for copies at the Copy center also included
in this. Money for postage is also in this account.

In/Out of State Travel/Meetings - This fund is used to cover travel reimbursement for Recreation & Parks
Department Staff using their own vehicles on Town Business and Department Staff attending state and regional in-
service training seminars, meetings and conferences. .

Other Services Misc.

Clothing Allowances - As by contract, this is the amount of money required to be paid to the Farm Manager and
Assistant Farm Manager for clothing allowance due to nature of the job.
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Town of Natick

Home of Champions

Department: Recreation Line-ltem Detail

Narrative:

Technical / Professional Services

Communication/Photocopying - This fund pays for the operation of the Department's copy machine at the Cole
Center.

School Custodian Charges - This account pays for a portion "rehearsal week hours" for the two Natick Drama
Workshop Productions. The account also helps to cover the cost of the first Saturday practice custodian charges in
Natick Public School Gyms for the 2009-2010 Grade 4 - 8 Basketball Program.

Special Needs Tuition - This fund helps to cover the cost of the agreement between Town of Natick and the
Amputee Veteran's Association for 12 camper weeks to be paid by the Town as a rental fee for using their camp
grounds and the remainder is to cover the anticipated "short fall" of Camp Arrowhead's costs. Also included in this
account is the Commonwealth of Mass (DCR) $400 Annual Fee.

Supplies

Office Stationary - This fund covers all other office operational costs for the Cole Center. This includes department
printing costs, the printing and mailing of the Department's two main brochures, fax and receipt machine supplies,
computer software, related supplies, paper and other associated office supplies. The Department does charge a
$2/program administration fee/registrant to help offset the printing and mailing costs within this account.

Other Supplies

Dug Pond Treatment - This account funds the yearly treatment of Dug Pond with an alum treatment along with a
weed treatment to be provided by a qualified contractor.

Program Supplies - This fund calls for funds to provide training for year-round and summer staff, ads and
subscriptions, uniforms for the beach staff, arts and crafts supplies. (The Department historically asks the Board of
Selectmen for an additional $5,000 from BAA to help offset this line item and plans to do this again for the FY'10
budget year.) This request will include specialized first aid supplies, camping supplies, and aquatic/waterfront small
capital equipment repair and supply funds (includes repair money for the restoration of 10% of the 1984 pier
system).
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