


Town of Natick
Home��of��Champions

Department: Sealer��of��Weights��&��Measures

Appropriation��Summary

2008 2009 2010 2011
Actual Actual Appropriated TA��Proposed $ %

Personnel��Services
Personnel��Services 13,900 14,317 14,372 14,372 0 0.00%

Total��Operating��Expenses 13,900 14,317 14,372 14,372 0 0.00%

Operating��Expenses
Purchase��of��Services 643 819 600 850 250 41.67%

Total��Other��Chgs.��&��Expenses 643 819 600 850 250 41.67%

Total��Sealer��of��Weights��&��Measures 14,542 15,136 14,972 15,222 250 1.67%

Budget��Overview:

2010 vs. 2011

The��Department��of��Weights��and��Measures��enforces��the��Massachusetts��General��laws��relating��to��Weights��and��
Measure.����It��tests,��inspects,��seals��and/or��condemns��weighing��and��measuring��devices��used��in��the��sale��of��
commodities��to��consumers.��This��includes��scales��and��balances,��weights,��gasoline��meters,��oil��truck��meters,��taxi��
meters,��and��point��of��sale��scanner��systems.����It��also��investigates��sales��transactions��and��practices��upon��initiative��
and��complaint,��and��commences��legal��action��for��violations��of��laws.��

In��interpreting��the��figures��below,��the��reader��should��understand��that��device��statistics��may��increase��or��decrease��
as��businesses��move��in��and��out��of��the��Town;��as��they��expand��or��downsize��their��operations;��and��as��they��remove,��
repair or replacetheir equipment

Staffing 2007 2008 2009 2010

0.4 0.4 0.4 0.4
0.4 0.4 0.4 0.4

Total��FT/PT 0��FT��/��1��PT 0��FT��/��1��PT 0��FT��/��1��PT 0��FT��/��1��PT

Performance��Indicators 2007 2008 2009 2010*

Scales��Tested
���r��100lbs�r1000lbs 14 13 14 13
���r��10lbs�r100lbs 87 94 93 94
���r��Less��than��10lbs 8 6 10 8
���r��Metric��&��Apothecary��Weights 57 56 33 33
Liquid��Measuring��Device
���r��Gasoline��Meters 176 174 153 173
���r��Vehicle��Tank��Meters 15 14 15 14
���r��Taxi��Meters 15 24 24 24
*FY��2010��&��FY��2011��are��estimates.

2011*

14
93

0��FT��/��1��PT

10
33

176

24
14

Sealer��of��Weights��&��Measures
Total��FTE

2011

0.4
0.4

The��Department��of��Weights��and��Measures��enforces��the��Massachusetts��General��laws��relating��to��Weights��and��
Measure.����It��tests,��inspects,��seals��and/or��condemns��weighing��and��measuring��devices��used��in��the��sale��of��
commodities��to��consumers.��This��includes��scales��and��balances,��weights,��gasoline��meters,��oil��truck��meters,��taxi��
meters,��and��point��of��sale��scanner��systems.����It��also��investigates��sales��transactions��and��practices��upon��initiative��
and��complaint,��and��commences��legal��action��for��violations��of��laws.��

In��interpreting��the��figures��below,��the��reader��should��understand��that��device��statistics��may��increase��or��decrease��
as��businesses��move��in��and��out��of��the��Town;��as��they��expand��or��downsize��their��operations;��and��as��they��remove,��
repair,��or��replace��their��equipment.����
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Town of Natick Personnel Staffing Sheets
Department Sealer of Weights & Measures

A B C D E F G H I J K L M N O P
[ (K I)/D ] [ (I+L)*M ] [ N+O ][ (K-I)/D ] [ (I+L)*M ] [ N+O ]
Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department               Sealer of Weights & Measures Munis Dept. # 24 (@ 52 weeks) (@ 52.2 weeks)

Salaries Technical/Professional MUNIS Code 5114
660 Mulvey Joseph 8/30/1978 0 38 Sealer of W/M Per Bd PR-4 14 317 PR-4 14 317 0% 14 317 14 372

FTE Job titleEmp. # Last Name First Name Date of Hire Total  FY 2011Union
Begin End

COLA End Step  Other 
Comp.  

660 Mulvey Joseph 8/30/1978 0.38 Sealer of W/M Per. Bd. PR-4 14,317 PR-4 14,317 0% 14,317 14,372
14,372

Total Salaries - Sealer of Weights & Measures 0.38 14,372$        

Key:
Per Bd - Personnel Board; COLA - Cost of Living AdjustmentPer. Bd. - Personnel Board;  COLA - Cost of Living Adjustment

Notes:
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Town of Natick
Home of Champions

Department: Parking Enforcement

Appropriation Summary

2008 2009 2010 2011
Actual Actual Appropriated TA Proposed $ %

Salaries
Personnel Services 26,963 27,163 39,886 35,930 ‐3,956 ‐9.92%

Total Operating Expenses 26,963 27,163 39,886 35,930 ‐3,956 ‐9.92%

Operating Expenses
Purchase of Services 12,875 716 11,000 6,000 ‐5,000 ‐45.45%

Other Services Misc.  0 0 0 0 0 #DIV/0!

Technical & Professional Serv. 74,244 58,568 72,000 69,800 ‐2,200 ‐3.06%

Supplies 1,794 0 2,900 2,900 0 0.00%

Total Operating Expenses 88,913 59,284 85,900 78,700 ‐7,200 ‐8.38%

Total Parking Enforcement 115,876 86,447 125,786 114,630 ‐11,156 ‐8.9%

Mission:

6000
Goals:

2010 vs. 2011

Enforce parking bylaws in the downtown Natick area thru monitoring and ticketing as applicable.

In addition to our mission, we would like to eventually replace the meters as funds become available.

Budget Overview:

11000

Performance Indicators 2007 2008 2009 2010 2011

3840 4271 3211 3500 3500
350 350 350 350 350

Number of parking tickets issued 
Number of meters maintained

Enforce parking bylaws in the downtown Natick area thru monitoring and ticketing as applicable.

In addition to our mission, we would like to eventually replace the meters as funds become available.

I. Main Purpose of the Department
Provides parking enforcement primarily in the “Downtown” area including the Parking Clerk and ticketing 
staff salaries. The budget includes all necessary funding for ticket supplies & materials, meter equipment, 
parking passes and stickers, and the costs of the lease of the parking lot from St. Patrick’s Church.

II. Recent Developments
There is a need to replace and / or refurbish the meter housing that are several decades old.

III. Current Challenges
Replacement of the equipment within the limited available funding.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact
Reduction in the budget for repair and maintenance of meters makes the replacement / refurbishment of 
aging equipment more challenging. Reduction in Collection Service will require that more work be 
assumed in the Collector's Office placing greater demand on existing staff. 

V. On the Horizon
Nothing
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Town of Natick
Home of Champions Signifies area of reduction from 1/1

Department: Parking Enforcement

Staffing 2007 2008 2009 2010 2011

0.05 0.05 0.05 0.05 0.05
Parking Enforcement Officer 1 1 1 1 1

1.05 1.05 1.05 1.05 1.05

Total FT/PT 1 FT / 1 PT 1 FT / 1 PT 1 FT / 1 PT 1 FT / 1 PT 1 FT / 1 PT

Notes

Parking Clerk

Total FTE

The Natick Police Department has staffed the Parking Enforcement Officer position with multiple individuals working part-time 
effective 2008.

Budget Overview
2008 2009 2010 2011

Actual Actual Appropriated TA Proposed $ %

Salaries Technical & Professional 5,134 6,514$             3,956 0 -3,956 -100.0%

Salaries Operational Staff 21,830 20,649$           35,930 35,930 0 0.0%

Personnel Services 26,963 27,163 39,886 35,930 -3,956 -9.9%

R i /M i t E i t 12 875 716$ 11 000 6 000 5 000 45 5%

2010 vs. 2011

Repairs/Maintenance Equipment 12,875 716$               11,000 6,000 -5,000 -45.5%

Communication Telephone 0 0 0 0 #DIV/0!

Purchase of Services 12,875 716 11,000 6,000 -5,000 -45.5%

Clothing Allowance 0 -$                 0 0 #DIV/0!

Other Services Misc. 0 0 0 0 #DIV/0!

Parking Collection Service 24,244 5,568$             16,000 11,000 -5,000 -31.3%

Lease Payment Church MBTA Lot 50 000 53 000$ 56 000 58 800 2 800 5 0%Lease Payment Church MBTA Lot 50,000 53,000$          56,000 58,800 2,800 5.0%

Technical & Professional Serv. 74,244 58,568 72,000 69,800 -2,200 -3.1%

Parking Tickets/Stickers 1,794 -$                 2,900 2,900 0 0.0%

Supplies 1,794 0 2,900 2,900 0 0.0%

Total Parking Enforcement 115,876 86,447 125,786 114,630 -11,156 -8.9%

Line-Item Detail
Personnel Services:Personnel Services:
Salaries: The requested budget amount  represents the salaries equivalent to a full time Parking Enforcement Officer  and part 
time Parking Clerk.

Purchase of Services:
Repairs / Maintenance Equipment: This is utilized for routine repairs to meter mechanisms. The Town is in the process of 
replacing the current meter housings with new or refurbished housings. These funds are used for preventative maintenance 
including battery replacements on the electronic meter mechanisms installed approximately Five (5) years ago. 

Other Services Misc.:

Personnel Services:
Salaries: The requested budget amount  represents the salaries equivalent to a full time Parking Enforcement Officer  and part 
time Parking Clerk.

Purchase of Services:
Repairs / Maintenance Equipment: This is utilized for routine repairs to meter mechanisms. The Town is in the process of 
replacing the current meter housings with new or refurbished housings. These funds are used for preventative maintenance 
including battery replacements on the electronic meter mechanisms installed approximately Five (5) years ago. 

Other Services Misc.:
Cleaning Allowance: Eliminated in FY2010 Budget. 

Technical/Professional Services:
Parking Collection Service: Contractual agreement with the Town of Natick’s Deputy Collector for collection of delinquent 
parking tickets. This includes non-payment notices, warrant for collection, Registry of Motor Vehicles notification, etc. 
Lease Payment / Church MBTA Lot: This represents the lease payment for the St. Patrick’s Church parking lot. The lot is 
utilized for MBTA commuter parking. The appropriation request of $56,000 is nearly fully offset by sales receipts from parking 
permits,

Personnel Services:
Salaries: The requested budget amount  represents the salaries equivalent to a full time Parking Enforcement Officer  and part 
time Parking Clerk.

Purchase of Services:
Repairs / Maintenance Equipment: This is utilized for routine repairs to meter mechanisms. The Town is in the process of 
replacing the current meter housings with new or refurbished housings. These funds are used for preventative maintenance 
including battery replacements on the electronic meter mechanisms installed approximately Five (5) years ago. 

Other Services Misc.:
Cleaning Allowance: Eliminated in FY2010 Budget. 

Technical/Professional Services:
Parking Collection Service: Contractual agreement with the Town of Natick’s Deputy Collector for collection of delinquent 
parking tickets. This includes non-payment notices, warrant for collection, Registry of Motor Vehicles notification, etc. 
Lease Payment / Church MBTA Lot: This represents the lease payment for the St. Patrick’s Church parking lot. The lot is 
utilized for MBTA commuter parking. The appropriation request of $56,000 is nearly fully offset by sales receipts from parking 
permits,

Supplies:
Parking Tickets / Stickers: This represents the purchase of parking tickets and other parking related sticker or notices.
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Town of Natick Personnel Staffing Sheets
Department Parking Enforcement

A B C D E F G H I J K L M N O P
[ (K-I)/D ] [ (I+L)*M ] [ N+O ][ (K I)/D ] [ (I L) M ] [ N O ]
Pro-Rata 

Step Step Amt. Step Step Amt. Step

Department Parking Enforcement Munis Dept. # 27 (@ 52 weeks) (@ 52.2 weeks)

Salaries Operational Staff MUNIS Code
VARIOUS 1 00 Parking Enforcement Officer Per Bd P1-2 35 792 M5-2 35 792 0 0% 35 792 35 930

FTE Job titleEmp. # Last Name First Name Date of Hire Total  FY 2011Union
Begin End

COLA End Step  Other 
Comp.  

VARIOUS 1.00 Parking Enforcement Officer Per. Bd. P1-2 35,792 M5-2 35,792 0 0% 35,792 35,930

Sub-total Salaries Operational Staff 35,930

Total Salaries - Parking Enforcement 1.00 35,930

Notes:
P ki E f t Offi i h d b t t ffi G & Li tParking Enforcement Officer is shared between two officers - Grassey & Linton.

6000

11000
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