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Memorandum

To: Board of Selectmen
Finance Committee

From: Martha White, Town Administrator

Date: Monday, February 08, 2010

Re:  FY 2011 Revised Budget Presentation - Update

Introduction

During the week of January 18", 2010, the Board of Selectmen and Finance Committee were presented
with a revised presentation to the formal TA Proposed budget including the following:

- Anupdate of changes from the initial submission (1/1/2010)
- Adiscretionary vs. partial discretionary vs. non-discretionary analysis of the budget
- Aseries of potential budget reduction plans which would bring the municipal side into balance.

At that point in time, staff promised that we would make every effort to have all line-item budgets to
the Board of Selectmen and Finance Committee for their review today. Many, but not all departments
marked for reduction are attached to this memorandum. Several, like the Recreation Department and
Morse Institute and Bacon Free Libraries are working diligently to review cost containment and budget
reduction options. Others, such as the Public Works Department and the Police Department are
finalizing budget reduction proposals.

Although not every department budget proposed for reduction is included in this packet, this
memorandum does include:

- Anupdate of changes — including the impact of the Governor’s budget proposals - since January
20th

- Aone-page summary of impacts from the cuts which have been proposed to date
- Arevised timeline of major events and activities for the remainder of the month of February

- Complete line-item budgets for the Selectmen’s Office, Assessor’s Office, Collector’s Office,
Parking Enforcement and Community Development.




From January 20, 2010 to Today

Since meeting with the Board of Selectmen and Finance Committee last, one major event has occurred
which impacts budget discussions in Natick: the unveiling of the FY 2011 Budget by Governor Patrick.
The Governor’s proposal — known as “House 1” — was a very generous proposal compared to what most
cities and towns had been expecting. In it, he forecast level state aid for FY 2011 when compared to FY
2010. He also filed a series of bills with the legislature which are designed to help cities and towns — not
the least of which include a proposal to extend the time within which cities and towns must fully fund
their pension liabilities by 2040. Table 1 shows the current year state aid allocation, Natick’s estimate
for state aid and the governor’s proposal.

Table 1: FY 2011 Local Aid for Natick: Natick estimate vs. House 1 proposal

FY2010 FY2011 FY2011’ Change between Budget vs. House 1
Cherry Sheet Natick Governor's
: . Budget $ %
Estimate Estimate
(House 1)
Education:
Chapter 70 5,727,110 5,011,211 7,460,123( ¢ 2,448,912 48.87%
Stimulus* (SFSF to Maintain Foundation Spending) 1,733,013 0 0| s - T #DIV/0!
School Transportation 0 0's -7 soivior
Retired Teachers’ Pensions 0 0 3% -7 #Divior
Charter Tuition Reimbursement 110,372 96,576 147757( ¢ 51,181 53.00%

Offset Receipts: $ -7 aDiv/or
School Lunch 19,186 16,788 15,595| ¢ (1,193) -7.11%
School Choice Receiving Tuition 0 0 80000| ¢ 80,000 4 #DIV/O!

Sub-Total, All Education Items 7,589,681 5,124,575 7,703,475| $ 2,578,900 50.32%

General Government:

Unrestricted General Government Aid 3,357,406 2,937,730 3,357,406| $ 419,676 14.29%
Local Share of Racing Taxes 0 0 o[ $ -7 #Divior
Regional Public Libraries 0 0 ol $ -7 sovior
Police Career Incentive 40,692 35,606 20,558| $ (15,048) -42.26%
Urban Renewal Projects 0 0 o[ $ -7 sovior
Veterans’ Benefits 103,355 90,436 116,685 $ 26,249 29.02%
State Owned Land 194,742 170,399 115,196| $ (55,203) -32.40%
Exemptions: Vets, Blind, Suniving Spouses & Elderly 113,028 98,900 121,758| $ 22,858 23.11%

Offset Receipts: $ -7 #Div/or
Public Libraries 37,183 32,535 37,825| $ 5,290 16.26%

Sub-Total, All General Government " 3,846,406 3,365,606 3,769,428 $ 403,822 12.00%

Total Estimated Receipts 11,436,087 8,490,181 11,472,903 2,982,722 35.13%
Plus SBA Reimbursement $ 916,839 $ 916,839 $ 916,839 $ - 0%
Total State Aid $ 12,352,926 $ 9,407,020 $ 12,389,742 $ 2,982,722

Total State Aid NOT including Stimulus $ 10,619,913 $ 9,407,020 $ ??,722,27?
*Included by Governor but NOT by Natick as part of base local aid.

As tempting as it is to incorporate the Governor’s local aid figures into our budget, the stark fiscal reality
of the State’s financial situation suggests that such a move at this time would not be prudent. With an
over $3 billion deficit forecast for FY 2011, many legislative leaders have commented since the filing of
the Governor’s budget proposal that the ability to level fund state aid to municipalities is wholly
unrealistic. To bolster this position, staff surveyed other local communities to determine what everyone
else in Metrowest was doing with their state aid levels. Table 2 shows the results of that survey.



Table 2: Local Aid Reduction Plans — by Community — for FY 2011

FY Local Aid Reductions by Community as of February 1, 2010

Community Pre-House 1 Post-House 1 Will Change w/ House Resolution?
Natick 12.5% 12.5% Likely

Ashland 9.0% 9.0% Likely

Dedham 20.0% 20.0% Likely

Dover Unknown Unknown N/A

Framingham 9.0% 9.0% Likely

Holliston 12.0% 12.0% Likely

Hopkinton 10.0% 10.0% Will wait for final state budget
Lincoln 15.0% 15.0% Likely

Medfield 5.3% 5.3% N/A

Millis Unknown 0.0% Likely

Needham 13.0% 13.0% Will wait for final state budget
Sherborn 10.0% 10.0% N/A

Southborough 10.0% 10.0% N/A

Walpole Unknown 0.0% Likely

Wayland 10.0% 10.0% Likely

Wellesley 15.0% 10.0% N/A

Westborough 10.0% 10.0% Likely

Westwood 10.0% 10.0% Likely

As a result, staff believes that the best course of action is to hold the 12.5% reduction built into the
budget for FY 2011 in state aid and revise these revenues only once the House Ways & Means
Committee & the House of Representatives produce a Local Aid Resolution. This may be available as
early as the end of February and as late as the middle of March.

From Deficit to Balance: Municipal Deficit Reductions

Table 3 on the following page details the departments, their targets, the amount they have been able to
reduce their budgets by, and the impacts of such reductions as of today. The municipal side has a deficit
which totaled $1,107,715, and in lieu of any settlements in collective bargaining, health care concessions
or revenue changes or enhancements, all $1,107,715 has been targeted to come from program and
personnel reductions. Through today, departments have been able to come up with $819,649 of
reductions. (This does not include reductions from the Recreation Department — the Natick Recreation
and Parks Commission is meeting tonight (February 8", 2010) to review cost reduction and revenue
enhancement proposals.)



Table 3: Municipal Reduction Plans with Impact statements — February 8, 2010

Municipal Reduction Plan

Scenario I: All Staff Reductions

Target Reduction $(1,107,175)
Department | Target | Cut as of 2/8 [Impact
Libraries Narrative FTE

Morse $ 124,133 | $ 85,403 | 24% reduction in operating hours; Closed Mondays 1.63

and long-holiday weekends; Weekend hours
reduced to 4 hours/Saturday, 3 hours/Sunday; one-
week of furloughs for some staff; administrative
staff take over frontline operations

Bacon $ 58,781 | $ 11,756 |10% reduction of tax levy support of operations for TBD
the BFL; expenses to be made up from other means
of support for the library. This reduction will be an
annual 10% reduction for at least the next 5 years.
Exact expenses to be transferred of the the Tax levy
still TBD.

Police $ 392,065 | $ 392,065 |Elimination of the State portion of Educational 2.8
Incetives (Quinn Bill); Reduce number of sergeants
11 To 10; 1 Patrol Officer laid off; Eliminate the
Dispatch Supervisor; 3 Crossing Guards Eliminated,;
Reduce Operational Staff Overtime (61 Shifts)
Public Works $ 168,061 | $ 138,332 [ Do not fill DPW Director in FY 2011; Reduce Surplus 1
Equipment purchases; reduce contracted tree
maintenance to only emergency work; other misc.
cost reductions

Recreation $ 172,043 TBD [ Recreation Commission meeting on 2/8 to TBD
determine impacts and what amount can be made
up. Proposal will not include enterprise fund for FY
2011.

Selectmen $ 74,607 [ $ 74,607 | Reduction of hours for part-time administrative 0.25
assistant; cessation of formal participation in Natick
Center Associates & Metrowest Growth
Management Committee; 75% reduction of set-
aside for merit increases for non-union employees

Assessors $ 10,000 | $ 10,000 [ Reduction of tax mapping services and amount set- 0
aside for contract help during revaluation.

Collector $ 2,500 | $ 2,500 | Reduction of Operational Overtime; may impact 0
processing of collections during peak tiems of the
year.

Parking Enforcement $ 10,000 [ $ 10,000 [ Less money available to repair and maintain meters - 0

will be done as time and resources allow;
Renegotiation of contract with Deputy Collector will
net lower amount charged to tax levy.

Community Development | $ 94,986 | $ 94,986 | Elimination of 1 full-time and part-time inspectors 1.73
and additional hours

Subtotal Reductions 1,107,176 819,649

Balance remaining to be made up in Municipal Reductions as of 2/8/10 $ (287,526)

The remaining balance of $287,526 will require further reductions, or changes in revenues and expenses
in other areas of the budget. This is addressed further under the section “Timeline Moving Forward” on
the next page.

As a reminder, the proposal as set forth above is made with the following philosophy in mind:
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1)
2)

3)

Across the board cuts are not feasible in FY 2011.

Frontline operations in Public Works and Fire will not be impacted by reductions in FY 2011 due
to severity of reductions in FY 2010.

Human Services, Council on Aging, Veterans Services and the Board of Health — those
departments which provide limited services to those members of the Natick population who
financially need them most — should not be reduced in the current economic climate.

Timeline Moving Forward

From now until March 1%, staff is hopeful that a series of unknowns will become clear. They include, but
certainly are not limited to:

1)

2)

3)

4)

5)

Setting of Health Care Rates for FY 2011. The West Suburban Health Group will meet on
February 23, 2010 to set health care rates for FY 2011. Should health care rates be lower than
the 10% accounted for in the budget, then that impact would positively impact both the
municipal and school budgets.

Local aid resolution: Staff remains hopeful that a local aid resolution will be available before
March 1%, Even if it is available afterwards, it is hoped that the 12.5% reduction planned by
Natick is conservative, and that a resolution from the House of Representatives would allow us
to raise our FY 2011 projected local aid.

Revenue & Expense Modifications in other areas. Aside from health care and state aid, a
number of other tweaks will occur for March 1° which can positively and negatively impact the
overall deficit. They include: adjustments to local receipt estimates based upon 3" quarter
results to date, changes in ambulance revenues based upon a current RFP soliciting new billing
companies and the results of the Emergency Medical Services Study, a review of indirect costs to
see if they need to be lowered slightly with budget reductions, revision to state cherry sheet
assessments (the other part of local aid) and any changes (in this case, increases to) the Town'’s
forecast Snow and Ice Deficit.

Contract Negotiations. The FY 2011 budget assumes no settled contracts and no health care
concessions. However, as negotiations continue there remains the possibility of settlements
being reached in advance of Town Meeting and positively impacting the FY 2011 budget.

Capital. The Town Administrator’s Office has asked department heads to prioritize their FY 2011
capital requests between those necessary for the Spring and Fall Town Meetings. That
prioritization and a complete Capital funding proposal will be available in advance of March 1.

Closing

Over the course of the last several weeks, municipal departments have been asked to make difficult
choices and have responded with the professionalism and due diligence which the citizens and
taxpayers of Natick have come to know and expect from their municipal officials. Although the
municipal reduction target has not been met at this point in time, we are much closer to meeting
realistically our target in well-reasoned manner, and we will continue to work diligently to produce the
budgets which balance the best possible services for citizens of Natick while maintaining cost-effective
and efficient operations. As stated before, we must continue to work together for the betterment of
our community.
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Attachments:

Impact Statements on Reductions:

Impact Statement from Morse Institute Library on proposed Reductions
Summary of reductions from Natick Police Department

TA Reduction budgets:

Instructions: Please replace the budget you have in your budget books with those provided for you on the
following pages.

Selectmen’s Budget
Assessor’s Budget
Collector’s Budget

Parking Enforcement Budget

Community Development Budget



IMPACT STATEMENT - FY11 PROPOSED BUDGET CUTS
Morse Institute Library

Cut library operating hours from 62 to 47 hrs per week. This is a 24% reduction in operating hrs.
Closed all day Mondays.

Open for only 4 hours on Saturdays, all year long. 10am —2 pm

Open only 3 hours on Sundays, for only 30 Sundays. 2pm —5pm -- NOT PART OF MUNICIPAL BUDGET
Close all long holiday weekends — Saturday- Monday

Cut all PT benefitted staff down to 27 hours per week = $23,274

Cut all FT staff from 37.5 hours to 36 hours per week — this is a 4% pay cut = $16,554

Furlough all administrative staff, supervisors, & PT non-benefitted 5 days = $15,579

Eliminate Library monitor -- $4,506

One PT position is vacant & frozen = $10,490

TOTAL CUTS: $70,403

TOTAL FTEs CUT: 1.63

Cut other library line items for an additional $15,000

GRAND TOTAL CUT: $85,403

Guest authors, artists and performers — severely cut back on booking these events, due to lack of staff.
Fewer children’s programs.

State Aid MAR (Municipal Appropriation Requirement):
In FY11, the town is required to fund the library for $1,994,582.00 to meet the MAR
FY11 proposed budget is currently $1,748,792
With $87,016 in proposed cuts, the FY11 budget is $1,661,776, which is $332,806 BELOW the MAR

2-3-10



Natick Police Department — Reduction Options to meet target of $392,065

Summary: This option reflects the Town Administrator’s proposal to fund the Quinn Bill at 57%.

Item of Reduction/Modification Amount

Quinn Bill @ 57% $ 225,691
Sergeants Reduced From 11 To 10 $ 13,586
Patrol Officer Laid Off $ 54,825
Dispatch Supervisor Eliminated $ 46,635
3 Crossing Guards Eliminated $ 26,052
Operational Staff Overtime (61 Shifts) $ 25,276
Total $ 392,065

2-3-2010



Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Appropriation Summary

2008 2009 2010 2011 2010 vs. 2011
Actual Actual Appropriated| TA Proposed $ %
Salaries
Personnel Services 400,038 452,463 512,416 503,567 -8,849| -1.73%
Total Personal Services 400,038 452,463 512,416 503,567 -8,849  -1.73%
Operating Expenses
Purchase of Services 18,887 22,584 20,500 22,000 1,500 7.32%
Tech & Prof. Services 60,249 110,055 98,750 116,750 18,000| 18.23%
Supplies 5,456 5,744 5,500 5,500 0| 0.00%
Other Supplies - Personnel 3,211 1,790 3,500 3,500 0| 0.00%
Other Chgs./Exp. 42,595 37,567 18,357 0 -18,357| -100.00%
Total Operating Expenses 130,398 177,740 146,607 147,750 1,143  0.78%
Merit/ Performance Increases 18,750 18,750  100.00%
Total BOS/TA 530,436 630,203 659,023 670,067 11,044 1.68%
Mission:

Board of Selectmen

The Board of Selectmen is composed of five members who are elected for three-year terms. As the Chief
Elected and Executive Officers of the Town, the Selectmen are vested with all the municipal authority not
specifically retained by the Town’s legislative body, Town Meeting. The Selectmen appoint a Town
Administrator who is responsible for the daily management of the Town and whose powers are specified in
the Town of Natick Home Rule Charter.

The Selectmen issue the warrants for Town Meetings and make recommendations on the warrant articles;
initiate legislative policy by including articles in Town Meeting Warrants and then implement the votes
subsequently adopted. They adopt town administrative policies; review and set fiscal guidelines for the
annual operating budget and the capital improvements program and make recommendations to Town
Meeting on the same. The Selectmen appoint various department heads and members of boards and
commissions; hold public hearings on important town issues and hold periodic conferences with agencies
under their jurisdiction and with community groups; represent the Town before the General Court; and
enforce Town By-Laws and regulations.

The Selectmen also serve as the licensing board responsible for issuing and renewing licenses in 19 categories,
including common victualler, liquor, daily/Sunday entertainment, innholder’s, taxi cab, gasoline storage and
lodging house.

The Board of Selectmen generally meet every other Monday evening at 7:00 p.m. in the Edward H. Dlott
Meeting room of Town Hall. The sessions are broadcast live by Pegasus, Inc. The Selectmen’s meeting
schedule is posted in Town Hall and on www.natickma.gov

TA Proposed Reduction Budget's VII-3 revised 2/8/2010



Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Mission (con't)

Town Administrator

The Town Administrator serves as the Chief Operating Officer of the Town. The Town Administrator’s Office is
committed to providing quality, cost-effective and innovative service in a supportive and creative
environment. We will work cooperatively with the citizens of Natick and all municipal employees in setting
direction and accomplishing goals for Town government.

The Town Administrator is appointed by the Board of Selectmen to oversee the daily operations of the Town,
advise and administer the policies and procedures of the Board of Selectmen and enforce Town by-laws and
actions passed by Town Meeting. The Town Administrator’s authority and responsibilities are established and
defined in Section 4 of the Town Charter.

The Town Administrator submits to the Board of Selectmen a proposed annual budget that includes revenue
and expenditure projections for the upcoming fiscal year. The Town Administrator works with the Senior
Management Team to coordinate the development of the budget. The Town Administrator’s budget is
presented to the Board of Selectmen, reviewed by the Finance Committee and ultimately presented to Town
Meeting for action.

The Town Administrator is responsible for the management of all Town departments (excluding the School
Department), all Town funds, for providing support to the volunteer committee system, working with other
levels of government, and managing special projects for the Board of Selectmen.

Goals:

1. Financial Management

The Town Administrator provides leadership, timely updates and prudent advice on financial matters, gives
effective assistance, promotes coordination and cooperation among the town’s financial departments, and
develops capital and operating budgets in line with sound municipal practice and the town’s bylaws.

a. Executes a well-organized budget development process

b. Timely updates to operating and capital budget programs

c. Effective coordination among Administration, Comptroller, School Department and state agencies

2. Communications

The Town Administrator maintains and improves communications with the public and among town
committees and departments, identifies and pursues opportunities for effective public communication, and is
responsive to public and official inquiries.

a. Timely notification of issues that require Board attention or action

b.  Town web site is current with a mechanism for updates and feedback

c. TA newsletter is distributed quarterly

d. Town departments are responsive to citizen communication

TA Proposed Reduction Budget's Vil-4 revised 2/8/2010



Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Goals (con't):

3. Operations

The Town Administrator identifies opportunities to improve productivity, innovation, staff development and
cost efficiencies; promotes a positive work environment, encourages accountability and cooperation within
and between departments, and provides status reports while working to further major projects and initiatives.
a. ldentifies and proposes specific areas to improve productivity, service and cost-efficiency

Proposes staff development, training and accountability initiatives

Meets deadlines, provides advance notice of changes and delays

Delegates responsibility to department heads and staff as appropriate

Coordinates projects with legislative delegation, state and regional agencies, etc.

®aoo

4. Long-Range Planning

The Town Administrator participates in the Strategic Planning Process, and acts in a way to protect the long-
term financial, social, economic and environmental interests of the community.

a. Coordinates development efforts to involve appropriate boards, departments and the public

b. Provide a management response to the approved Strategic Plan

c. Executes aspects of the Strategic Plan as directed by the Board

Budget Overview:

I. Main Purpose of the Department

The Board of Selectmen is the chief executive and policymaking body in the Town of Natick. Elected by the
people of the Town, the five member Board hires a Town Administrator to manage the day-to-day operations
of the town. In addition to establishing the policies of the Town of Natick, the Board also serves as Water and
Sewer Commissioners and Road Commissioners for public ways in the Town of Natick.

The Town Administrator is the Chief Operating Officer of the Town and executes the policies of the Board. In
addition to managing the day-to-day operations of Town government, the Town Administrator works with
department heads and relevant policy-making bodies to develop long-term financial, capital and service plans.

II. Recent Developments

» The Town continues to see significant changes with respect to key personnel. Two long-time department
heads retired this year - Police Chief Dennis Mannix and DPW Director Charlie Sisitsky. Both positions were
filled on an interim basis for the time being. The key position of Personnel Manager remains unfilled at the
close of this calendar year as the Administration continues to search for the ideal candidate.

« The Administration and Board of Selectmen continue to advance their efforts to provide comprehensive and
long-range perspectives with respect to the Town's finances. Notably, a Financial Summit was held in
September, to present to the community an analysis of Natick’s financial condition. Such strategic financial
planning allows the administration - as well as key boards and committees - to measure and monitor trends
and changes in our financial condition, identify forces affecting our condition, and foresee emerging problems
and identify strategies in response to these factors. Also this year, the Board of Selectmen adopted the
Town's Administrator's Financial Management Principles. Efforts such as these help stabilize the Town's fiscal
condition ase well as, importantly, our exemplary Aaa bond rating.

TA Proposed Reduction Budget's VII-5 revised 2/8/2010



Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator

Budget Overview(con't):

II. Recent Developments (con't)

= The Office of the Town Administrator has undertaken a comprehensive analysis of the Town's ambulance
service. The objective of the study is to assess the cost effectiveness of the service, identify means to
enhance cost effectiveness and determine if privatization of the service would be more cost effective. Of
course, considerations such as response times and service quality are taken into consideration. The study,
scheduled for completion early in the 2010 calendar year, is expected to provide definitive answers to these
recurring questions and guide decision on this topic for years to come.
= In spite of the economic and other challenges we faced, we were able to largely maintain existing service

levels in this fiscal year.

[Il. Current Challenges

Our greatest challenges over the coming year will continue to be related to the Town’s financial situation.
Addressing a projected Fiscal Year 2011 budget shortfall of over $3.1 million, identifying opportunities for cost
savings and reduction, balancing the need and costs associated with the proposed Senior/Community Center
and new High School, striving to maintain appropriate service levels and much more will present significant
challenges to the Board, the Town Administrator and the community. The personnel transitions noted above

will also continue to present challenges.

IV. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

No major changes are proposed that will impact the upcoming fiscal year budget; efforts will be geared

around maintaining the community's high quality and varied services. Our ongoing efforts to identify
opportunities for efficiency improvements and cost-saving measures will continue, but programs and services

enjoyed by many may be reduced or eliminated through the budget process. Such changes will not be

without controversy, but the status quo cannot continue in the economy we face. We must live within the
means afforded us through recurring revenues. The upcoming budget process will be — as always —
transparent and available to the public, and we encourage the public’s awareness and participation in this

challenging effort.

V. On the Horizon

Unfortunately the budgetary challenges that communities are facing — Natick included — are not expected to
be short term. Staffing and service reductions implemented as part of the upcoming FY 2011 budget will not
soon be replaced, absent dramatic changes in revenues.

Performance Indicators

FY 2007 FY 2008 FY 2009 FY 2010* | FY 2011*
Number of Licenses Issued 256 266 262 265 265
Number of Meetings Held 42 38 42 40 40
Number of Selectmen's Office Hours Held 24 24 24 24 24
*Estimated
TA Proposed Reduction Budget's Vil-6 revised 2/8/2010




Town of Natick

Home of Champions Signifies area of reduction from 1/1:

Staffing 2007 2008 2009 2010 2011
Town Administrator 1 1 1 1 1
Deputy Town Administrator 1 1 1 1 1
Human Resources Director 1 1 1 1 1
Executive Assistant 1.8 1.8 1.8 1.8 1.8
Administrative Assistant (Benefits) 0 0 1 1 1
Department Support 1 1 0.45 0.45 0.2
Environmental Compliance Officer 0.5 0.5 0.5 0.5 0.5
Total FTE 6.3 6.3 6.75 6.75 6.50
Total FT/PT 5FT/2PT 5FT/2PT 5FT/3PT 5FT/3PT 5FT/3PT
Notes

Ann Wiles retired August 31, 2007 from a full time department assistant position (union). After her retirement she was asked to
return on a part-time basis and has been working part time since. In 2007, the Office of the Board of Selectmen was the only office
that took a cut in personnel. T7his position is again being proposed for reduction for FY 2011. The Town has had a full-time

Executive Assistant position reporting to the Town Administrator and Deputy Town Administrator. The part-time (3/4) Executive
Assistant position was established in 1985 and reports to the Board of Selectmen, both positions are within the personnel board.

The Human Resources Director position was created in 2005 and Elizabeth Dennis was hired in August 2005. This was the first time
the Town had such a position. The position has been filled effective 2/8/2010. Prior to the creation of such position, the Deputy
Town Administrator assumed those responsibilities along with procurement functions (Procurement Officer). The budget recommends
full funding of this position pending further discussions with the schools over consolidation of the Human Reources function.

Linda Clark's position of Benefit's Coordinator (union) has been in existence for many years, however, as part of the creation of the
H.R. Director position it was determined that this position would report to the H.R. Director and was moved to the Board of
Selectmen's budget when Elizabeth Dennis was hired.

The Environment Compliance Officer position was created in 2002 when the Town hired Bob Bois in February of that year to help
with environmental issues the Town faced and as part of a mandate with the Environmental Protection Agency. Later, in that same
year when the part-time Conservation Agent left due to budget cuts, Bob Bois assumed those responsibilities as well, allowing half of
his salary to come from the Conservation budget and one half from the Board of Selectmen's budget.

Organizational Chart

4 N\
Board of Selectmen
\\§ | J
4 N\
Town
- J
| | ' |
4 N\ |
Personnel Director Depgty Town Envi_ronmentgl Sealer of Weights &
Administrator Compliance Officer Measures
. J/
4 | N 4 | N\
Administrative Asst. Executive Assistant(s)
(Benefits)
. J - | J
4 N\
Departmental Support

TA Proposed Reduction Budget's Vil-7 revised 2/8/2010



Town of Natick

Home of Champions Signifies area of reduction from 1/1

Department: Board of Selectmen/Town Administrator

2008 2009 2010 2011 2009 vs. 2010
Actual Actual Appropriated TA Reduction $ %
Salaries Management 247,488 254,866 302,348 303,839 1,491| 0.49%
Salaries Supervisory 51,836 53,506 53,392 53,392 0| 0.00%
Salaries Operational Staff 48,973 86,427 87,078 87,302 224| 0.26%
Salaries Tech & Professional 45,101 46,454 46,454 46,454 0 0.00%
Salaries Part/Time Operational 6,502 8,710 18,144 7,580 -10,564| -58.22%
Management Add'l Comp 0 2,500 5,000 5,000 0| 0.00%
Operational Staff Add'l Comp 138 0 0 0 0| #DIv/o!
Personnel Services 400,038 452,463 512,416 503,567 -8,849| -1.73%
Instate Travel/Meetings 1,189 755 1,500 1,500 0 0.0%
Communication Telephone 1,591 1,535 1,500 1,500 0 0.0%
Dues/Subscriptions 8,182 10,070 8,500 10,000 1,500 17.6%
Copy/Mail Center Fees 6,980 7,391 6,000 7,000 1,000 16.7%
Training & Education 945 2,833 3,000 2,000 -1,000 -33.3%
Purchase of Services 18,887 22,584 20,500 22,000 1,500 7.3%
Annual Financial Audit 55,510 60,000 60,000 67,500 7,500 12.5%
GASB 34 Updates 13,800 7,500 7,500 0 0.0%
GASB 45 / OPEB Study & Updates 0 0 7,000 7,000 #DIV/0!
Consultant Assistance 0 3,000 3,000 0 0.0%
Consultant Parking Garage 229 6,500 0 0 0| #Div/o!
Perambulation of Bounds 150 150 250 250 0 0.0%
Oil Tank Remediation 25,338 22,000 25,000 3,000 13.6%
Printing & Advertising 4,360 4,267 6,000 6,500 500 8.3%
Tech & Prof. Services 60,249 110,055 98,750 116,750 18,000 18.2%
Office Supplies: Stationary 5,456 5,744 5,500 5,500 0 0.0%
Supplies 5,456 5,744 5,500 5,500 0 0.0%
Supplies - Tn Administrator 3,211 1,790 3,500 3,500 0 0.0%
Other Supplies - Personnel 3,211 1,790 3,500 3,500 0 0.0%
Cochituate Rail Trail Service 11,295 14,710 0 0 0| #DIv/o!
Dept Fee Review Study 5,000 4,500 0 0 0| #Div/o!
Natick Center Revitalization 20,500 8,000 8,000 0 -8,000| -100.0%
Metrowest Growth Management 5,800 10,357 10,357 0 -10,357| -100.0%
Other Chgs./Exp. 42,595 37,567 18,357 0 -18,357| -100.0%
Merit/Performance Increases | 18,750| 18,750 100.0%
Total Board of Selectmen 530,436 630,203 659,023 670,067 11,044 1.7%
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Town of Natick

Home of Champions

Department: Board of Selectmen/Town Administrator  Line-ltem Detalil

Narrative:

Personnel Services:

These line items represent the salaries for the Selectmen’s Office. The positions covered are:

Town Administrator ~ Deputy Town Administrator ~ Human Resources ~ Town Administrator's Clerical Support ~ Board of
Selectmen’s Clerical Support (part time % position) ~ Benefits Coordinator ~ Department Assistant (part time - Proposed for
reduction by Town Administrator (1/20).) ~ Environmental Compliance Officer (1/2 position) These positions execute the
policy directives of the Board of Selectmen and process a variety of licenses and reports on behalf of the Town.

Purchase of Services:

Instate Travel/Meeting: The Board of Selectmen and Town Administrator utilize this account to pay for meetings and
conference fees throughout the fiscal year.

Communication Tel: Office charges for telephone use.

Dues/Subscriptions: The bulk of the account is used for dues to the Massachusetts Municipal Association, MMPA, ICMA,
APA, and ATFC.

Copy/Mail Center Fees: Account is utilized for all copying and mail charges associated with the operation of the office.
Training & Education: These funds are available for training opportunities for staff members throughout the organization.
This account is typically used to fund one-day training events on specialized topics or computer skills. Proposed for

reduction by Town Administrator (1/20).

Technical & Professional Services:

Audit Special Projects: This account is used for individual management audit issues or specific account audits as needed
throughout the year.

Annual Financial Audit: Provides the required annual financial audit of the Town’s transactions and accounts.

GASB 34 Updates: This account is used to update the Town'’s inventory and valuation of fixed assets as required by the
Government Accounting Standards Board pursuant to it Rule 34.

GASB 45/0PEB Study & Updates: This account is used to fund updates to the OPEB actuarial under GASB standard
#45.

Consultant Assistance: These funds support various special engineering projects throughout the Fiscal Year, typically
related to the work of the Environmental Compliance Officer.

Cons. Parking Garage: One time account that there is no longer a need for.

Perambulation of Bounds: This account funds the cost of the required visual inspection of the property bounds of the
community.

Oil Tank Remediation: Long term monitoring required to be in compliance with state regulations.

Printing & Advertising: Funds are used to advertise Town Meeting, public hearings, sale of surplus property, employment
opportunities and legal notices, etc.

Supplies:
Office Supplies: Stationary: Provides for a variety of office supplies to support the Board of Selectmen’s Office. Includes
forms for licenses.

Other Supplies:
Supplies — TN Adm.: Provides for a variety of office supplies to support the Town Administrator function.

Other Charges:
Cochituate Rail Trail Svc. No longer necessary.

Natick Center Revitalization: These funds are available to assist Natick Center Associates with continued revitalization
efforts. Proposed for elimination by Town Administrator (1/20).

Metrowest Growth Mgmt.: This line item funds the Town’s annual dues to Metrowest Growth Management. Proposed for
elimination by Town Administrator (1/20).
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Town of Natick Personnel Staffing Sheets

Department  Board of Selectmen

A B c o] E E G H ! M K L M N Qo P
[ (K-I)/D] [ (1+L)*M ] [N+O]
Emp. # Last Name First Name Date of Hire FTE Job title Union Begin End Pro-Rata COLA End Step Other Total FY 2011
Step  Step Amt. Step  Step Amt. Step Comp
[Department Board of Selectmen Munis Dept. # 13 | (@ 52 weeks) (@ 52.2 weeks)
Salaries Management MUNIS Code 5111
43095 White Martha 9/13/2006 1.00 Town Administrator Per. Bd. G1-6 133,926 G1-6 133,926 0% 133,926 134,441
Tranfaglia Richard 2/8/2010 1.00 Human Resources Dir. Per. Bd. F12-2 77,121 F12-3 79,820 1,125 0% 78,246 78,547
43249 Walters Young Michael 3/5/2008 1.00 Deputy Town Admin. Per. Bd. G1l-1 89,459 G1-2 92,591 1,044 0% 90,503 90,851
Sub-total Salaries Management | 303,839 |
Salaries Supervisory MUNIS Code 5112
2472 Fleming Maureen 5/19/1986 1.00 Exec. Assist. Per. Bd. D4-4 53,187 D4-4 53,187 0% 53,187 53,392
Sub-total Salaries Supervisory | 53,392 |
Salaries Operational Staff MUNIS Code 5113
1549 Challis Donna 12/9/1980 0.80 Exec Assist PT Per. Bd. M4-4 42,550 M4-4 42,550 0% 42,550 42,714
42601 Clark Linda 12/13/2004 1.00 Admin Assistant 1116 B5-4 44,417 B5-4 44,417 0% 44,417 44,588
| 87,302 |
Salaries Operational Staff - Part Time MUNIS Code 5123
2623 Wiles Ann 1/12/1987 0.20 Dept Support PT Per. Bd. N/A 7,551 N/A 7,551 0 0% 7,551 | 7,580 |
Sub-total Salaries Operational Staff | 94,883 |
Technical/Professional MUNIS Code 5123
41809 Bois Robert 2/7/2002 0.50 Compliance Officer Per. Bd. F10-5 46,276 F10-5 46,276 0 0% 46,276 46,454
Sub-total Salaries Operational Staff - Part Time | 46,454 |
Total Salaries - Board of Selectmen 6.50 $ 498,567
Key:
Per. Bd. - Personnel Board; 1116 - Clerical Union - Local 1116; COLA - Cost of Living Adjustment
Notes:
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