Town of Natick
Safety Committee Minutes
December 29, 2009
The meeting was called to order by Chief Nicholas Mabardy at 10:07 a.m.

Members in attendance:
Chief Nicholas S. Mabardy
Lt. Brian Lauzon




Mr. Thomas Hladick

Mr. Robert Ward




Mr. John Slamin

Mr. Glen Glater




Mr. Michael Melchiorri
Mr. Patrick Reffett

Also in attendance:

Mr. Joshua Ostroff, Board of Selectmen member




Ms. Joan Dans, Resident




Mr. Lev Tabenkin, Resident
OLD BUSINESS:

The committee approved the minutes of the October 27, 2009 Safety Committee Meeting

Revisit the Cochituate Rail Trail Conceptual Design for further discussion and updates regarding how the committee will continue to be involved as this design process moves forward.  The committee agreed that Mr. Patrick Reffett, Safety Committee member and Rail Trail Advisory Committee member, will represent the Safety Committee at the Rail Trail Advisory Committee meetings and keep the Safety Committee up to date as we move forward.  Mr. Ostroff, Board of Selectmen member, reminded members of the committee that the Rail Trail Conceptual Design is at the very beginning stages and much work needs to be done before it will be developed.  Mr. Reffett advised the committee that the Board of Selectmen could regulate the use of the Rail Trail via by-laws, but that we are not at that point in the process yet.  In discussion it was determined that Mass Highway maintains the Loker Street Bridge.  Mr. Ostroff will provide the Safety Committee with a report on the Rail Trail Advisory Committee’s progress in the form of a draft as soon as he is able.   
Follow up discussion regarding the Natick Village resident who requested the installation of additional street lights in the area of Kendall Crossing/Deerfield/Natick Village.    Lt. Lauzon, the town of Natick Safety Officer, advised that he visited this location at night and agrees that it is very dark.  There are a couple of street lights that appear to be dim, and asked Mr. Hladick to see if we could have these bulbs replaced with stronger ones.  No vote was necessary.
Follow-up discussion regarding the petition from close to a dozen residents in the Winter Street area regarding speeding motorists: Lt. Lauzon advised the committee that he met with representatives of the Rivers School and requested a letter to students and parents be sent regarding the speed of motor vehicles traveling to and from the school.  He also advised that the crash data does not support the need for any further action.  A letter will be sent to the petitioner advising them of the committee’s decision.     

Follow-up discussion regarding the issue of speeding and other safety concerns in the area of Kendall Lane:  This issue was tabled at the October meeting in order to allow time for our Traffic Safety officer, Lt. Lauzon, to research the possibility of “raised crosswalks” at this location.  Lt. Lauzon told the committee that the Town of Dover recently installed two raised crosswalks, which cost the town approximately $9,000.00.  Lt. Lauzon explained that he is attempting to secure funds for this project, and that Kendall Lane would be the highest priority for this kind of project.  The committee VOTED to table this issue until their next meeting in order to research funding/design/cost of this kind of project.     
Revisit the issue of the neighborhood dispute on Hillside Road regarding parked motor vehicles blocking access to their neighbor’s driveway.  One of the residents involved in this dispute came to the meeting in order to ensure that his point of view was considered.  The committee determined that this is not a safety issue, but more appropriately referred to as a neighbor dispute and VOTED to take no further action on this issue.  Chief Mabardy had further discussion privately with the resident.  
The committee continued discussion regarding the request for the installation of five crosswalks within the Natick Industrial Park from B.J.’s Wholesale Club.   As planned at last month’s Safety Committee Meeting, Mr. Hladick and Lt. Lauzon went and surveyed the area of Strathmore and Mercer Road.  They were unable to find a legitimate place for a crosswalk.  If the B.J.’s company wanted to have crosswalks constructed, they would have to assume the cost and liability of same as they would accommodate only their occupied buildings and many would have to land in open driveways, not separated pedestrian platforms.  The one crosswalk that has been previously approved and is in good working order will be repainted in the spring and appropriate pedestrian crossing signage erected.  The committee VOTED to repaint the one crosswalk and erect the sign but take no further action.   
Discussion was continued regarding Natick Fire Deputy Rick White’s request for permission to put down a temporary (portable) speed bump on Elmwood Avenue, which is an unaccepted way in the town of Natick.  The committee VOTED that this issue would need to be TABLED until the spring.  In the meantime, they will continue to consider other solutions to the problem.
NEW BUSINESS:  

The Safety Committee received a request from a resident of Plain Street requesting that Plain Street be evaluated for either speed bumps or street signs prohibiting through traffic during commuter rush hours, or any other suggestions to address this very important safety issue.  A resident of Plain Street attended to express her concern about the speed of motor vehicles, especially where Plain Street, Floral Avenue and Rte. 27 meet.  Lt. Lauzon explained that the capacity, during commuting hours, of the adjacent intersections is high.  By restricting traffic on Plain Street it not only will have a negative effect on these intersections, but also force the perceived problem into other surrounding neighborhoods. There are unapproved sidewalks on both sides of the Plain Street, but not along the streets entire way.  Lt. Lauzon agreed to conduct a “speed” survey of the street in the spring, and evaluate the need for “Children” signs.  It was also noted that there is a sign for a deaf person that is still up in the area, and the committee wondered if the person is still even living there.  This will also be investigated.  The Committee was asked about the possibility of constructing a “Stop Control” at the intersection of Whalen Lane.   Mr. Reffett reiterated the position that motorists will only attempt to avoid the stop control by using one of the available side streets.  Lt. Lauzon mentioned previous opinions that “Stop Controls” were poor speed control measures.  Lt. Lauzon will have the police provide “selective enforcement” patrols between the hours of 8:00 – 9:00 a.m. and 4:00 – 6:00 p.m.  He will also do a limited speed study now and a more comprehensive study in the spring.   No vote needed to be taken. 
A resident sent a letter to Ms. Martha White, who forwarded the request for input from the safety committee.  The resident is asking for speed limit signs on Lakeview Avenue. Lt. Lauzon said the crash data does not support it.  Most of the offending traffic in this area has been reported to be from the Natick High School and is traveling to and from school.  The committee VOTED TO TABLE this issue in order to provide Lt. Lauzon an opportunity to take a closer look at this site at various times throughout the day and see what signage is already posted.  
A petition to reinstate the crossing guard and preserve the crosswalk at Geno Way and Bacon Street was received by Chief Mabardy.  Residents in this area sent a petition with over 126 signatures, asking that the crossing guard be reinstated at this location (at the crosswalk at Geno Way and Bacon Street).  The petition stated, in part, “I would rather cross at the Geno Way crosswalk where we are only crossing two lanes of traffic, rather than battle eight lanes of traffic with the help of the crossing guard at Bacon and Oak Street, an extremely dangerous intersection.”  The petition also states, in part, “Police records will show that there have been multiple traffic accidents at the Bacon and Oak Street intersection over the years.  At least two motorists have been taken away in ambulances just since school has started.”  The petition concluded with the following statement:  “For your reference, I have had two conversations with Lt. Brian Lauzon, Natick’s Traffic Safety Officer and he has been very helpful.  This petition was discussed and unanimously supported by the Natick Bicycle and Pedestrian Advisory Committee at their meeting on Monday, September 14, 2009, as well as at the Lilja School Council at their meeting on September 30, 2009.  The committee carefully reviewed the options, but Lt. Lauzon explained that even if the town was able to afford to fund another crossing guard post, it would serve the town’s interest to place that person at a different school post where the need is even greater.  The committee took no action on this issue.  
A request was received by Chief Mabardy from a resident on Eliot Street regarding the curve in the road by Eliot and South Street.  The petitioner stated that there have been many accidents in this area that she is concerned about. The Safety Committee is very familiar with this issue and has been taking measures to make this a safer road.  Lt. Lauzon is working with the Town Engineer to find a more permanent solution to this issue.  Lt. Lauzon explained that motor vehicles begin to slide, depending on the condition of the roadway (dry/wet), while traveling at a speed of 35 MPH at the curve.  Lighted Barrels have been placed in this area with “Dangerous Curve Ahead” signs mounted on them.  The committee VOTED to recommend the installation of high visibility signs to be placed in an area before the bend in the road, warning motorists of the upcoming curve.  Mr. Ostroff, Natick Board of Selectmen member, also present at this meeting, offered to make the Board of Selectmen aware of the urgency in addressing this issue at the next Board of Selectmen’s meeting.  He will request that the Board of Selectmen vote to give the police department and DPW the ability to implement temporary signage measures at their discretion, so that town departments are working under the authority of the Board of Selectmen.  Giving the police department this authority means that the Board of Selectmen would not need to approve specific temporary signage, which may need to change based on what works and what doesn’t.    This recommendation will be made to the Board of Selectmen at their next meeting.  
Request from an Elm Street resident seeking a solution to motor vehicles speeding on Elm Street, which is a short, narrow, one-way street which runs from Pond Street to West Central Street.  The petition was signed by a dozen residents from this area, explaining that over the past six to nine months, they have noticed a tremendous increase in traffic in this area.  They stated that their road is being used as a cut-through, and that the worse time of day seems to be between 6:00 – 8:00 a.m. and 5:00 – 7:00 p.m.  They also stated, in part, that “in the area where Elm Street meets West Central Street, there is a crosswalk.  There are no posted signs indicating the crosswalk.  Many of the cars driving down Elm are moving so quickly, they do not stop before it, but in the middle of the paint.”  The committee discussed this issue and will monitor the area with speed enforcement, especially during the hours specified by the petitioner, but concluded that no further action could be taken at this time.  
Our traffic officer, Lt. Al Grassey, Ret., requested the installation of additional signage to assist with meter enforcement.  Lt. Lauzon explained that Lt. Al Grassey and Officer White have both been involved with this issue.  Officer White has been working closely with residents/motorists who park in the downtown area.  It is an on-going issue.  The committee VOTED to table this issue until their February meeting, where a comprehensive plan can be presented to the committee.  
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