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	Meeting Date: April 2, 2008

Meeting Location: Natick Town Hall, 3rd Floor Training Room
	

	Members in Attendance
	Kristine Van Amsterdam (representing the Selectman)
Tony Lista  (representing the Finance Committee)
Dirk Coburn (representing the School Committee)
Patrick Hayes

Barbara Honthumb

Jeffrey Silverstein

Lori Andrews

Lori Rosen



	Oaths and Administrative
	The Town Clerk was present to swear in all members of the Committee and to complete all the necessary paperwork in advance of the meeting officially opening

	Meeting Opening
	Ms. Van Amsterdam distributed some documents which she brought in her role as the Chairwoman Pro Tem.  The documents are incorporated as attachments, into the meeting minutes as follows:
A. Expense Control Task Force Charter

B. Committee Handbook and Open Committee Law

C. Executive Summary – extract of content from the Town of Natick Web Site

D. Memorandum from Joseph A. Keefe, Natick Public Schools Interim Superintendent to Martha White, March 3, 2008 , Subject: Ecomonic (sic) Efficiencies 

E. Discussion of Past and Planned Opportunities for Improved Efficiencies and Cost Effectiveness within Government Operations

F. Meeting Agenda

	Agenda Item 1: Introductions
	Members of the Committee each presented themselves to the Committee with short biographies of personal and work related information and their primary reasons for involvement in the Expense Reduction Task Force.  

	Agenda Item 2:

Selection of Chairperson, Vice Chair and Clerk
	Ms. Van Amsterdam acting in the role of Chair Pro Tem solicited nominations for Chair.  Ms. Van Amsterdam was nominated and seconded; Tony Lista was also nominated and seconded; A vote was ordered and Ms. Van Amsterdam was voted as Chair, Tony Lista was voted as Vice Chair.  Patrick Hayes was nominated and voted as Clerk.

	Agenda Item 3:

Review the Charter and Role of Task Force (and Open Meeting Law)
	Ms. Van Amsterdam (Chair) reviewed the Charter (attachment A.) and the underlying purpose of the Task Force and encouraged the members to read and understand the Open Meeting Law (attachment B.). Further points were made that the School Committee and Finance Committee  (FinCom) are concerned about the amount of involvement and resource load on town employees to support the work of the Task Force. 

Misters Lista and Coburn reinforced the concerns and expanded each to a degree on the points of view from each of their respective committees

It was agreed by all members that any requests for support, data or artifacts from the Task Force would be channeled through the Chair for appropriate requests and management

Mr. Hayes asked the Chair what was the expectations from the Selectman on the “Deliverables” and the process for the Task Force beyond the expressed language in the Charter (attachment A.)

The Chair responded that the point of view of the Selectman is that they would expect an iterative approach with various recommendations and supporting rationale coming forward from he Task Force throughout the year.
· In most cases it’s expected that recommendations will be vetted by various departments prior to executing them and that there would be a feedback loop to the Task Force in status

The Chair added that there is no expected time limit on the duration that the Task Force is in place and rather it will be more a function of viability in developing meaningful recommendations and actions to take.
Ms. Rosen asked the Chair if there were plans to coordinate activities at all with the Revenue Task force and both the Chair and Mr. Lista responded that it would make sense for us to coordinate and share activities as much as Open Meeting Law allows.  The Chair indicated that we would schedule collaborative work sessions with the Revenue Task Force as the year progresses.

At this time, Mr. Silverstein requested of the Chair that he be allowed to pass out and share a document that he put together to support the meeting discussion and supplement the agenda.  This document is incorporated in the meeting minutes as follows:

Attachment G) Expense Control Task Force Procedural Outline

The Chair request that we hold off reviewing the document until later in the meeting and Mr. Silverstein agreed.

	Agenda Item 4:
Idea Generation and Capture
	The Chair led a discussion on the various channels with which to capture feedback from the various constituencies (town employees, residents, etc.) and developed the following starter list:
· Town of Natick Mailings- especially Water Bills & Tax Bills

· Town Web Site

· Pegasus Streaming Banner

· Newspapers

· Library Postings

· Senior Center Newsletters

· School Mailing Lists

· Town Notifications Database

· Town Meeting Handouts

· Reverse 311 Messaging

· Internal Town Communication

It was agreed that the Task Force will continue to develop various mediums with which to solicit feedback and as well to publicize any enacted and successful recommendations.

The Chair then solicited input from the members of the public who were in attendance. Comments, suggestions and statements include:
· Frustration that every time a study is requested it has been done internally and may be biased due to political reasons. 

· The Task Force should consider using the Massachusetts State Ethics Framework as a means to guide both decision processes as well as voting and recusal given that every member of the Task Force. The URL is available on the State web site.

· The Task Force should consider developing some set of questions or issues with which to focus its work and as a means to collect inputs

· Consider using the Massachusetts Municipal Association as a source to uncover known Best Practices as one of many sources for Best Practices artifacts

· The Task Force should also consider the value in having a training session with focus on team thinking, effective leadership, etc.

The Chair acknowledged there are many different artifacts available via the Town of Natick web site such as the Fin Com Recommendations, the Natick 360 final report, the Town Meeting Warrants, past Cost Containment Project recommendations and so on.  The Chair encouraged every Task Force member to review any and all available materials prior to the next meeting

	Agenda Item 5:
Potential Criteria For Managing Ideas
	At this time the Chair requested Mr. Silverstein to review his Procedural Guidelines document (Attachment G).
Mr. Silverstein led a discussion among the Task Force members on the means to evaluate and analyze the different cost savings options.  He suggested that we needed to develop a mission statement as part of our initial activities.

· Initial comments supported a point of view that the Task Force’s mission was to avoid a need for Override Votes in the future.

· Mr. Hayes commented that he felt a mission statement was very appropriate but felt that being as specific and narrow as the straw-man offered by Mr. Silverstein was not necessarily something that he could support.

· Ms. Honthumb stated that there was a need to understand how our cost containment/expense management efforts would be viewed as being successful and supported a mission statement as a means to guide and assess our success over time.

· Mr. Coburn stated there were two fundamental issues at play- first, that any of the recommendations required us to assess the cost to serve and to scale against the ease to implement, the risks of implementing and the benefit to value achieved; second, that we needed to be mindful of the “law of unintended consequence” 

· Further points made included a proposal that anytime the Task Force analyzes an area, we develop a list of objectives and benefits (e.g. what are the positive impacts of the recommendation)
The Chair requested that Misters Coburn and Silverstein work together in the coming two weeks to develop a mission statement reflective of the various opinions of the Task Force members and present it back to the Chair

The Chair also requested of all the members to:

· Develop a set of potential ideas to consider

· Develop a set of evaluation criteria and send to the Chair in advance of the next meeting (if possible) and also any suggestions on how to prioritize ideas.

	Agenda Item 6:
Review of Recent Expense Control Initiatives
	Ms. Rosen asked if there was a list of what Expenses were “Funded versus Unfunded” (mandates) at the Line Item level.  The Chair responded that there was and would attempt to have copies to distribute at the next meeting.

The Chair also expressed the need for the Task Force to consider the difference between Stabilization Funds and Enterprise Funds.

Due to the late hour it was agreed that the remaining agenda items would be held until he next meeting

	Agenda Item 9: Set Meeting Dates and Times 
	The Task Force agreed to meet initial every two weeks on Wednesday nights with a start time of 7:00 PM EDT.  The meeting schedule is April 16, April 30, May 14, May 28 and June 11.  Location is to be determined and announced by the Chair in advance of the meeting(s).

	Agenda Item 10:

Adjournment
	A motion was made to end the Task Force Meeting; a second was received and all voted in favor of adjournment.

	
	Respectfully Submitted via email by,

Patrick Hayes
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