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	Meeting Date:  January 9 2009
Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:

	Kristine Van Amsterdam – Chair 
Patrick Hayes – Clerk

Dirk Coburn- arrived at 7:20 am
Bill Idzal
Andres Rochwerger
Jeffrey Silverstein
Absent:

Barbara Honthumb and Tony Lista – Vice Chair

	Invited Guests
	Dick Cugini – Superintendent, Recreation and Parks Department, Natick
Bill Hurley – Director of Fiscal and Management Services, School Department

	Agenda
	1. Review and Approve Meeting Minutes for prior meetings
2. Discussion on Sassamon Trace Golf Course and Options

3. Discussion on Natick School Department Operating Budgets and Cost Management Programs

4. Scheduling of Future Meetings

	Call to Order
	The Expense Control Task Force meeting was called to order at 7:08 am EST by Ms. Van Amsterdam.

	Agenda Item #1: Approval of Prior Meeting Minutes
	The Task Force reviewed three sets of meeting minutes with the following outcomes:
· The meeting minutes for October 14, 2008 were reviewed and approved.

· The meeting minutes for October 24, 2008 were reviewed and approved.

· The meeting minutes for November 14, 2008 were reviewed and approved.

 These meeting minutes will be posted to the Expense Control Task Force page on the Town of Natick web site in the coming weeks.

	Agenda Item #2: Discussion on Sassamon Trace Golf Course
	Ms. Van Amsterdam introduced Mr. Dick Cugini to the Task Force.
Mr. Dick Cugini began with an overview of the Sassamon Trace Golf Course using a large aerial photo to provide the context and to point out specific details.  During the general discussion Mr. Cugini identified key landmarks and territorial information such as the general boundaries of the Golf Course as it lies in Natick and Sherborn; the location of the Maintenance shed on the DPW property adjacent to the course; the location of the capped landfill; the Dowse orchard; the wetlands areas surrounding the Sassamon Trace Course and so on.
Mr. Cugini provided the Task Force some anecdotal information about the history of the course, dating back to its concept, development through supporters in the GenGov at the time and to current involvement of the Friends of Sassamon Trace.

Mr. Cugini highlighted some of the key points and points of view consistent with his presentation to the Board of Selectman in December 2008.  These points included:

· A brief overview of the Open/Close Scenario Analysis including the impacts of the weather, rain damage, economic impacts on forecasted rounds of golf
· Discussion of the three going forward strategies to increase rounds of golf and to mitigate the operating expense impacts from water usage fees and resource management/staffing.

Mr. Cugini addressed a series of questions from different Task Force members that arose during the discussion.  Some of these questions require information and input from others and these have been noted as follows:

· Lease Documents; Course Development Plans; Prior Use
· A more detailed understanding of the actual lease agreement with the Dowse is required by the Task Force. Mr. Cugini will work with Town Administrator and the outside consulting firm who was involved in the initial development of the property to secure the actual lease documents and all related materials.

· The Task Force is particularly interested in the requirements to return the property to its prior use or prior state and the supporting detail that defines that.

· The Task Force also noted that it would be prudent that the Town of Natick retains all original documents and associated work papers that might be in the hands of one or more outside parties, such as consultants.

· Information on the Landfill and Golf Course Bonds

· The Task Force will invite Mr. Palmer, Finance Director for Natick GenGov to attend a meeting in the near future.

· The Task Force is interested in understanding more about the Tax Free Municipal Bonds that were used for funding the Golf Course. Specifically, the language and covenants that pertain to use or modification of use of the land in question.

· The Task Force is also interested in understanding more about the options and scenarios under which the Bond Holders might be willing to negotiate changes to the covenants and who within GenGov would lead those discussions. As well whether any discussions have ever taken place on these topics.

· Power Generating Scenarios

· The Task Force would like to have Mr. Bob Bois invited to meet with the Task Force
· The Task Force wants to discuss the potential benefits and costs to installing alternate energy/power generating technologies such as Solar Panels or Wind Mills at and on the Natick land and also on the Dowse land in Sherborn.

· The Task Force is interested in getting additional information and detail including any formal or informal analysis, studies, investigations and inquiries related to Wind Mills, Solar Panels, and other alternate uses of the land.

· Environmental Impacts and Considerations 

· The Task Force expressed an interest in learning more about the Conservation Commission oversight and points of view with respect to alternate uses of the Golf Course Property.  It may be advantageous to invite a member of ConCom to a Task Force meeting.
During the remaining general conversation Mr. Cugini acknowledge that the Golf Course manager and his department have conducted some anecdotal studies of surrounding communities’ golf courses including Lexington, St. Marks’, Glen Ellen and Wellesley College.  However, there are no detailed analyses documented.
Mr. Silverstein expressed a concern that the marketing budget for the golf course may not be as robust as it needs to be in order to generate the demand of rounds that the forecasts and scenarios require.

· Mr. Cugini suggested that the he return to a future meeting to discuss the operations of the course, including marketing efforts, in more detail.  Dates will be provided to Mr. Cugini to schedule such a meeting.

At this time, Ms. Van Amsterdam acknowledged that the time allotted to Mr. Cugini had run its course and thanked him for his willingness to attend the Task Force meeting and providing the information and detail.

	Agenda item #3: Discussion on Natick School Department Operating Budgets
	Ms. Van Amsterdam introduced Mr. Bill Hurley to the Task Force upon which Mr. Hurley provided a brief biographical background.  Mr. Hurley has years of experience in corporate finance with Putnam Securities and also spent time in the Finance area with the Norwood school system.  Mr. Hurley has been with the Natick School Department since 2008.
Ms. Van Amsterdam suggested Mr. Hurley focus some of his discussion and topical coverage on three areas of initial interest to the Task Force. These are: 

· The NSD general operating budget and procurement policies and processes

· The Food Service contract status and RFP, including any related information on turnkey solutions or outsourcing

· The Memorial and Kennedy School Kitchen upgrades.
Mr. Hurley began by discussing the current procurement approaches used by the NSD especially identifying Mr. Graham as the key individual involved in procurement activities.  Mr. Hurley acknowledged Mr. Graham’s depth of knowledge in 30b regulations regarding purchasing and procurement, and Mr. Graham’s certifications.

· Currently, the NSD is doing detailed procurement efforts for the School Roof projects and the Kitchen Upgrade projects, along with many other smaller but important procurement efforts.

· Mr. Hurley expressed an opinion that he’s not sure that NSD can do many things that much better than the current practices around procurement and purchasing.

· Mr. Hurley did acknowledge that he was aware of the Task Force’s recommendation to create a Procurement and Purchasing Shared Service between NSD and GenGov, and was supportive of the approach and the concept.

Mr. Hurley continued by providing background on the current state of the NSD food services contract with Chartwell, much of which was information provided in prior Task Force meetings.  
· The Chartwell contract provides for a food service manager who oversees all kitchen and dining facilities and NSD employees.
· NSD or GenGov employees manage all kitchen and food service duties

· Certain of the food service employees are covered under GenGov benefits and pension plans.  Others are covered under benefits plans paid by the revolving account.

· The NSD and the School Committee make the final decision on lunch prices.

The Food Service RFP is due to be release din the coming week or so and the usual industry suspects such as Chartwell, Sodexho, Aramark are on the list to receive the RFP.

Mr. Hurley provided some simple points of differentiation on the potential effects of a new food service contract that might move closer to a turnkey or outsourced structure.

· The NSD and School Committee would still make the final decision on lunch prices

· The Food Service provider would have oversight and management prerogative on hiring and firing of food service workers.

· It’s probably that all GenGov and NSD food service employees would be transferred to the new food service contract company

· Net effects to benefits, pension and other personnel considerations would likely be negotiated in a outsourcing contract

· Mr. Hurley stated that in his mind a key consideration for evaluating any potential contract agreement is in understanding what the contracted company would pay its employees.

· Historically, NSD and GenGov have pay rates higher than Chartwell
· A point of interest and potential concern is that any substantive change to food service quality and delivery may impact participation rates.

· Norwood had very high participation rates and the commonly held opinion is that the food and food service delivery are of high attractiveness and high quality.  Therefore the participation rate correlates.

· NSD has tracked participation rates over time, and has done some pricing analysis, but hasn’t done a study of any kind that measures expectations and importance of certain attributes around food service and levels of participation, or price sensitivities.

· Mr. Hurley will provide the available documents on participation rates and pricing analysis to the Task Force.

· Mr. Hurley will also forward a copy of the Food Service RFP when it is available (after the document has been released to potential bidders).

Mr. Hurley spoke briefly about the Kitchen Upgrade projects for both Memorial School and Kennedy Middle School.
· At this time, primarily driven by budget issues, the decision has been made to delay any kitchen upgrade at memorial School.

· The Kennedy School kitchen upgrade project will continue.

· Mr. Hurley shared the thinking behind these two decisions and the alignment with overall goals around food service management and fiscal realities.
Mr. Hayes inquired that based on Mr. Hurley’s experience in general and with the Norwood school system, what other areas should the Task Force be focused on that perhaps we’ve not looked at yet.

· Mr. Hurley suggested that in general Natick’s tax rate is low in comparison to many other communities, especially surrounding communities.  

· He suggested that there is Service Delivery disequilibrium that citizen’s benefit from – taxes paid versus the wealth of services received.

· With a $3.0M budget gap in the NSD and a total $4.8M budget gap in the Town overall it’s hard to reconcile the gap without a massive change to service delivery.

· He suggests that the Task Force should continue to focus on understanding the totality of services being delivered to Natick taxpayers and then reconcile the actual ser vices that are core and critical versus those that are value-added but not sustainable.

At this juncture, Mr. Hurley concluded his remarks and Ms. Van Amsterdam thanked Mr. Hurley for making the time to meet with the task Force.  

	Agenda Item #4: Next Meeting Date
	The next meeting is scheduled for January 16 at 7:00 AM EST in Natick Town hall. Location to be announced.

	Agenda Item Last:

Adjournment
	A motion was made by Mr. Hayes to end the Task Force Meeting; a second was received by Ms. Van Amsterdam.  The motion carried and the meeting was adjourned at 9:20 AM EST

	
	Respectfully submitted,
Patrick Hayes

Clerk
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