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	Meeting Date: December 19, 2008
Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:

	Tony Lista – Vice Chair

Patrick Hayes – Clerk

Barbara Honthumb

Bill Idzal
Andres Rochwerger
Jeffrey Silverstein
Absent: Kristine Van Amsterdam – Chair,  Dirk Coburn

	Agenda
	1. Introductions of the new members
2. Updates from Task Force Members on a sub-team meeting

3. Updates from Chris Bradley on GenGov Procurement and Purchasing

4. Scheduling of next meetings

	Call to Order
	The Meeting was called to order by Mr. Lista, Vice Chair.


	Agenda Item #1: Introductions of New Members
	The two newest members of the Task Force introduced themselves.  

Mr. Idzal has been a Natick resident for 15 years; a past member of the Finance Committee and also a Town Meeting member for 8 years.
Mr. Rochwerger has been a Natick resident for 2 ½ years and was a member of the Natick 360 Study team. He is employed at Boston Scientific.

The remainder of the Task Force members introduced themselves with a short biographical overview.

	Agenda Item #2: Updates from Task Force Members on a sub-team meeting


	Mr. Idzal inquired as to the current status of the Task Force’s recommendations that had been made to the Board of Selectmen in October.
Mr. Lista stated that the recommendations are under receipt by the Board of Selectmen though not officially approved or accepted. In some cases it is thought that the Town Administrator has included elements of the recommendations in her plans going forward.

Ms. Honthumb provided a summary of the meeting that she and Ms. Van Amsterdam participated in along with the Town Administrator, the Superintendent of Schools and selected members of the School Committee.

· The focus of the session was on discussing the four major Task Force recommendations in general with some more detailed discussion on the HR Transformation and the Purchasing and Procurement improvement recommendations.  

· There was an agreement at the conclusion of the meeting that both Town Administrator and School Department would continue to look at the ways and means to consider how to act on the recommendation.

· It’s anticipated that the same group may meet again in the February or March timeframe to discuss the recommendations again in more detail and determine based on additional fact-finding whether to pursue either recommendation.

	Agenda Item #3: Updates from Chris Bradley on Purchasing & Procurement
	Mr. Lista introduced Chris Bradley to the new members of the Task Force and did a brief summary of the prior meeting with Mr. Bradley.  Mr. Lista set the expectation that the focus of today’s discussion was to have an update from Mr. Bradley on the state of Purchasing and Procurement since the summer.
· Mr. Bradley began by advising the Task Force that he and the Town Administrator met recently to re-set his annual management objectives to include an increased focus on gaining value from consortium activities.  
· Mr. Bradley allowed that the effort to improve an inter-town collaborative or levels of collaboration is still in the early stages.  So far, no towns have committed to moving forward with a regional type of collaborative. Sudbury though has expressed interest in a limited collaborative.

· Mr. Bradley also stated that he is going to look to partner with other towns in the area on his plan to replace the MUNIS financials system at some point in the future.

· Ms. Honthumb inquired as to why no other towns are buying into the consortium/collaborative approach.

· Mr. Bradley stated that, in his opinion, most towns are leveraging MAPC very well and feel that they’re getting the support and buying power they need from MAPC.

One area that Mr. Bradley felt would be an improvement in the Purchasing and Procurement area was if the department could off-load much of the mundane task oriented work that comes with bid/RFP and contract management activities.  He suggests using a part-time/designated floater employee to support this.

· Ms. Honthumb asked if there might be a chance to leverage a Natick School Department (NSD) resource as the floater.

· Mr. Bradley will look into it.

· Ms. Honthumb again asked if Mr. Bradley has been working with his counter-part to consider opportunities for contract consolidation with the NSD.
· Mr. Bradley- yes, there are efforts underway to look at consolidating contracts for things such as Natural gas, Office Machines, etc.  For example, NSD is buying copier paper at less than GenGov.  New England Office Supply will be working with both GenGov and NSD purchasing to build a combined price plan.

· Ms. Honthumb followed up by asking if there was an effort to do a usage analysis to reduce overall service usage and costs.
· Mr. Bradley- yes, there is an effort to look at usage as part of the ongoing effort to manage purchasing and procurement.  

Mr. Rochwerger inquired whether GenGov works with standard payment terms (2/10, net 30) and payment cycles as a means to manage and forecast cash needs better.

· Mr. Bradley- GenGov usually runs on two week cycles but there is no specific focus on driving better payment terms per se, from contracts, other than the negotiated terms.

Mr. Idzal asked whether a majority of the service contracts and equipment contracts match the annual budget cycle

· Mr. Bradley- the Ikon contract is matched to the budget cycle.  Parenthetically, Mr. Bradley mentioned that there is an effort underway to consider bringing the copier center /mail services in-house, or rebidding the contract, as Xerox and Oce have expressed a renewed interest.

· Mr. Lista commented that Ikon has a three year contract that is up in 2009 and that NSD has purchased some machines and also has a contract through Oce.

Mr. Lista in a follow up asked Mr. Bradley to provide a list of the Top 10 contracts (services or equipment) with GenGov and the expiration dates and total contract value.  Mr. Bradley agreed to provide.

	Agenda Item #4: Scheduling of Future Meetings
	The next meeting was tentatively scheduled for January 9, 2009 at 7:00 AM with a location to be determined.

	Agenda Item Last:

Adjournment
	A motion was made by Mr. Hayes to end the Task Force Meeting; a second was received by Mr. Silverstein. The motion carried and the meeting was adjourned at 8:44 AM.

	
	Respectfully submitted,
Patrick Hayes

Clerk


3/18/2009
1 of  4
4 of 4

