Meeting Minutes

Natick Medical Reserves

Executive Committee Meeting

October 18, 2006

7 PM

Natick Town Hall

The meeting was called to order by Charlie Ross. Those in present were Charlie Ross, Bill Rich, Joe Weisse, Herb Kupchik, Juanita Allen and Tara McGrath.

Form subcommittees: 

1. Training

2. Communication

3. Data Processing

4. Recruitment

Publicity 

1. Newspapers

· Article about Natick Medical Reserves

· Calendar listing calling for volunteers

2. Cable/Television

· Community access channel listing – Pegasus

3. Town of Natick Website

· Put a listing on that site

Emergency
· How are we going to get a hold of volunteers during an emergency?

· Health Alert Network 

· Local HAM operators

· How are we to be recognized in an emergency?

· Clothing needs to have something 

· Parking decals for automobiles responding

· Volunteers and their families taken care of first

Legal Support for Organization

· Roger Wade sent letter to town counsel regarding this. Key points in letter read by Charlie: 

1. We want  to function under board of health and can appoint

2. Exec. Comm. Meetings - Are they required to be open and or posted?

3. Liability protection regarding volunteers

· Herb went over Liability Protection Laws for Massachusetts Volunteers



Copies going to be distributed to committee members

Miscellaneous

· All public health and licensed medical volunteer applications have been check and validated

· 72 Hour Kit DVD -  to be made by Liisa Jackson

· Flu Clinic was discussed to get volunteers together

· Burlington having mock flu clinic – maybe something we do in the future

· Include Roger and Leila from Board of Health on all our communication

· Susan Wornick from WCVB News is Natick resident and may have interest in 

Actions

1. Wrote up summary letter to send to the 49 volunteers currently signed up.

a. Training schedule

b. Where we are at to date

Goals

1.  Working towards being setup by 1 year 

2. Need to accomplish mission statement and purpose

a.  Read some other towns. Vermont was favorite

3. Need more volunteers

4.
Seeking Input for subcommittees

The next meeting date was set for November 14, 2006 at 7 pm, Community Development Conf. Room on the second floor of the Town Hall from 7 - 9 pm.
Meeting adjourned at 8:40 pm.

