Meeting Minutes

Natick Medical Reserve Corps

Executive Committee Meeting # 9
January 2, 2007

7 PM

Fred Conley Meeting Room, Natick Police Station
Attendees:  
Charlie Ross – Vice Chairman

Joe Weiss

Jack Kelly



Tara McGrath – Secretary


Herb Kupchik

Carol Kelly 



Sheila Cram




Joan V. Qureshi
Juanita Allen





Kathleen Trainor



The meeting was called to order by Charlie Ross.

Presentation by Lt. Al Grassey, Emergency Management Coordinator

ICS System
· Said all members must do the ICS 100 course.

Communications

· In an emergency it is the most confusing for the first hour or two before all the people are in place, communications are in order, and knowing exactly what the emergency is and how to respond. This all takes time.

· Each departments emergency call up system operates differently. Police tend to use beepers, Nextel, portable radios. Fire tends to use cell phones and beepers.

· Phone trees are used a lot. Mobile PA systems as well as going door to door all also used.

· In an emergency communications is the first thing to fail because of too many people are attempting to call out on a frequency, cell phones out, electricity out, etc.

· BAPRN is a radio trunking system of 4 frequencies for S, W and N of Boston police can communicate with other towns if needed.

· Police and Fire can “marry” their frequencies in order to communicate to each other if needed.

· Advice to Medical Reserves to prepare all modes of communication. Build redundancy using telephone trees, email, beepers, etc.

· 1630 AM is Natick Emergency Channel

· Problems with Reverse 911: cost around 30-50K, most only have 8-9 phone lines so when you are dealing with contacting thousands of people it’s going to take a lot of time.

· There is a website where police can log on to and report a crime, emergency, etc. This website is used locally, regionally and state wide to contact MEMA. However, Lt. Al Grassey said it’s not the first place where people generally announce their emergency.

LEPC Committee
· First started out to handle any issues that could arise when the trucks drive through town carrying hazardous materials. It has now evolved to include multi hazards.
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Emergency Plans for Sheltering Pets
· There is no plan as of yet of what to do with pets in an emergency. The Pets Evacuation and Transportation Standards Act recently became law however there are no funds available in order to proceed with emergency plan.

· Assistance and Guide Dogs would be allowed in the shelters.

Where can the Medical Reserves Fit In?

· Pandemic

· Winter Flu

· Long shelters (8-10 hrs): EMT or Nurse on site, get medical prescriptions, help out at the hospitals with casualties and any other duties necessary. He said MetroWest Hospitals would probably fill to capacity if there were 25-30 or more seriously wounded.

· Set up auxiliary medical locations.

· BAA help out in medical tents. During marathon Fire Dept. Capt. Rothman is the liaison and head of training to the EMTs.
Distribution of Exec. Committee Meeting Minutes

· Send emails to

· Chief Mannix - mannix@natickpolice.com
· Lt. Al Grassey – agrassey@natickma.org
Meeting Minutes

Reviewed and finalized Draft Meeting Minutes from Nov. 28, 2006 meeting. 

Standard Operating Procedure development

Herb and Shelia have been working on the draft together. They will continue to work on and the committee will review next time.

BOH 

All executive committee members received letters from Roger Wade formalizing our committee and that we are elected officers.

Actions
Topic 




Action






Person Responsible

1.  
Minutes (11.28.06)


Send final to R. Wade & L. Mercer & members
Tara McGrath

2.
Standard Operating Procedure 
Draft document




Herb Kupchik  














Sheila Cram

The next meeting date was set for January 16, at 7 pm, Community Development Conference Room, Natick Town Hall from 7-9 pm.

Meeting was adjourned at 9 pm.
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