FIRE DEPT 51-66



-1NE IFLWZ -INT n...HZm
d-Ld d-1ma m..wzm d Huzm
T 4
FINVINAWY FONVINGINY FONVIIHINY AINYINENY

d~LNG Byl LA 1qydyanyg d-1Ng JyEgeng LA SCHIEL I

J-INT »ang J 1IN I2AUT J~LNA fritilaf 4- 13 LAl

1 weUHNeI] 1 justeInaLy 1 wruan2l 1 ureider)
AONYINGNWY 143aay1 TONVINGAY 1'943aav1 FONYTIENY 143aav FONYININY 1 43aay1
UELIS[ZZON UBLIS[ZZON BUIL]ZZON UBLIAZZON trewrafzzoN URIISZZON WRWISZZON UEWR(ZZON,

AL EE Tl Jaang AT RAT ARg LB 13aLd
JuEnSINaY] urerdery eUANI] eI ueuAMAL] Lo umeidey ueunal]
¥ ANIONT £ ANIONT ¥ ANIONT £ ANIONE r ANIONT £ ANIONT  ANIONT £ ANIONYE
URUIA[ZZON BeuIa[ZZoN UBHID[ZZON UBIII[ZZON Uew21ZZoN URWIS[ZZON UBIII[ZZON UBLIP|ZZON

13ALK] ranlic] ALY AT T Jaang] AN g e
JueuAINI] JUBTAINITT wieideD jueudMIry JuRuANIIT urgide) JueuANGy WBUANALT
£ ANIONT 1 ANIONE T ANIONIZ T ANIONT T INIONE 1 ANIONT T ANIONA T ANIDONT

JHHD ALNJAd JAIHD ALNd3d JHTHD ALNdId JAIHD ALNL3d
t LAIHS € 141148 T L4IHS 1LAIHS
JID1440 NOIILNIAZHd NIVLIVD NIVLAVD
AT LNV.LSISSY NOLINIATIL U1 YIDTA0 ONINIVYHL
SNOLLY¥DINNWINOD
INVLSISSV AINVISISSY 'NINQY JHIHD ALNdAd
JINTNLIVIIA IALLNDEXH FALLVALSININGY
INTFNILIVddd
HHL 40 J9THO

LAVHO TVNOILVZINVOYO
INHALYVJdAd TJ14 MOILVN




Natick Tire Department

Gene C. Sabourin  $ssrmsenmeen e eassmmmeymmen s e e ‘}&*—Tlfm_mmﬁv_::——_@
Chief of Departiment

Budget Narrative for FY08 — Budget "A”

We were asked to prepare two budgets. Budget “A” reflects a zero percent increase over
FYQ7. However, due to mandatory contractual increases such as step raises, longevity,
etc. a $72,106.64 increase is incurred. To achieve a zero increase this amount needs to
be taken from other accounts to balance. This was done in the following manner:

A. Lt. Parsons has made it known that he plans to retire in January, 2008. If this
position is not filled for the remainder of FY08 there is a savings of $29,380.00.

B. In FYO07 out of a budget of $82,500.00 for ED. Reimbursement only $34,700.00
was used returning $47,800.00. Therefore this item was reduced by $15,000.00
in an effort to reach our goal.

C. Management overtime was reduced by $7,600.00. This was money spent for
monthly Deputy Chief's meetings.

D. $4,600.00 was taken from Gordon Vantassel's overtime that is for Christmas
lights, etc. and $3,606.86 from Firefighter overtime for Gordon's helper. Total
$8,206.86.

E. Overtime money to cover S-2 (box plug outs) $3,667.14 was eliminated. This will
have to be done by the Engine Companies when Gordon is not available or by
other suitable means.

F. Daily operational budget, i.e. equipment repairs, office supplies, ambulance
supplies, etc. were reduced to save $6,200.00.

G. This left a balance of $1,052.65 which was taken from the technical/professional
regular overtime.

Prior to starting the process we were asked to remove the $80,329.77 under
sick/vacation buy back in the FY07 budget and to put zero under this report for FY08.
This will be funded by other sources. It should be pointed out that item (A) under this
proposal is subject to change and Item (B) is a contractual item. If everyone decides in
FYO08 to take the education reimbursement reductions in other areas would have to be
found. This most likely would have to be in overtime which we know from the past would
mean a reduction in shift manpower (minimum manning) and most likely closing of a fire
station from time to time.

tem F is a reduction in the day to day operational budget of the department. The current
FYO07 budget is a level funded budget from previous years and allows little if any
progressive development. If anything these items need to be increased to aliow for
mandatory testing of safety equipment in this year.
I highly recommend that this budget be avoided if possible.

Respectfully submitted,

o O ot

Gene C. Sabourin
Chief of Department
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FY 2008 Budget Presentation

Narrative

Town of Natick
Department:_Fire Department

As stated in our department ent”, The Natick Fire Departments main

goal is to provide our community with quality and professional fire suppression,
emergency medical care, disaster mitigation and various life rescue services.

In addition to this, constant training, fire prevention services, and inspections are a part
of our daily routine.

ire Department have entered into an

The Town of Natick and the Weston

agreement for Natick Fire to purchase a 1998 Rescue vehicle and its entire
contents of rescue equipment. This should be completed by the end of November.
16 members of the fire department are presently being trained in the various
aspects of technical rescue and will be certified by mid November.

We presently are interviewing ff/paramedics to fill a vacancy and this person
would be starting at the first of 2007.

New turnout gear for all firefighters has been purchased and distributed.

With the advent of the recent building boom in Natick, most notably, the Natick
Mall Project, there will be new demands to our department that we did not have in
the past. Large underground parking facilities and high rise buildings pose new
challenges that we must train for to accomplish our goals.

Increases in demand for services of all types from fire plan reviews and site
inspections to calls for fire and medical responses can be expected. We have
started extensive training and purchased new equipment to help achieve these
goals. Reallocation of existing manpower may be necessary to meet the ever
increasing demand for emergency medical services.

om truck used by the
Communications Division. This vehicle is getting very tired and may soon
become a safety issue.

The replacement or refurbishment of the Speen Street fire station 1s a major 1ssue
and a decision will have to be made about its future.



A new piece of fire apparatus will be purchased to replace Engine Four. (This will
have no impact on FY08 as it was funded by April 06 Town Meeting)

Just exactly how much of an impact all the building will have on services will
remain to be seen, but I thing it is safe to say that there will not be a decrease in
the demand for services over the next few years. As the demand increases for
emergency medical services the next logical step to consider would be full
manning for ambulance two and perhaps having it located in the West Natick fire
station.
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Overtime Explanation

M&M Rounds- Under the direction of Natick Fire Departments Medical Director, Dr.
Beth Zeeman, all advanced life personnel are required to attend a 2-hour group meeting
with the Medical Director once a month to discuss new or revised protocols and case
review.

Skills Review- Under the direction of Natick Fire Departments Medical Director, Dr.
Beth Zeeman, all advanced life personnel are required to attend a 3-hour skills review
session once a year. Members will perform all aspects of advanced life support
techniques (intubations, IV’s, CPR, defibrillation, medications and case review) to assure
- the competency of all aspects of advanced life support. They are also required to pass a
written exam and oral interview with the Medical Director.

EMT Critique- The Fire Department is required to conduct E.M.S. continuing education
for all EM.T.’s two hours per month per shift. A Paramedic now teaches an O EM.S.
approved class on a monthly basis for each shift.

Medic Refresher- Each Fire Department Paramedic is required to take a refresher coarse
once every two years. The refresher coarse consist of 48 hours of continuing education, 8
hours of ACLS (advanced cardiac life support) a skills review and a written exam. Each
medic is granted one day shift off from his/her regular tour of duty to attend part of a
refresher coarse. '

Dive Training- Each Fire Department Diver is required to have 18 dives in a 3-year (R
period and complete a re-certification workbook to be certified with Dive Rescue 0O
International. 9 of the 12 divers would be eligible for dive training each month. On duty

divers would be exempt from participating to maintain the on duty staffing,

Haz-Mat Training- Natick Fire currently has two members assigned to the
Commonwealth of Mass Haz-Mat team. Each member is required to attend an 8 hour
training seminar every month. In addition to training, one member is granted 8 hours per
month to maintain records and inventory and assure proper operation of all equipment
that is on the Haz-Mat truck for our district. All funds for the above-mentioned are
reimbursed to the Town of Natick by the Commonwealth of Mass.

M.D.U Training- M.D.U (Mass Decontamination Unit) training will be conducted with
Natick Fire Department members along with the Fire Departments in Wellesley, Wayland
and Sherborn and Metrowest Medical Center. The M.D.U will be dispatched primarily to
Metrowest Medical Center on all incidents requiring mass decontamination. The
Commonwealth of Mass will reimburse the Town of Natick $3,500.00 for year one and
$2,500.00 there after. This is a new program and the full impact of training has not yet
been determined.



Christmas Lights- The Communications Division and an assistant from the fire
department put up and take down all Christmas lights in the town. Two people are
required for safety as this is an elevated operation.

Marathon- Fire Department members are called in to man Natick’s spare Engine,
Ladder, Car 3 and Car 4 and fully staff A-2. Pilots are called in to ran with Sherborn’s
Engine and Ladder and ALS personnel are call in to run with Weston’s ambulance. Two
Deputy Chiefs are called in. One to cover the south side of town and one to go into
dispatch. One Deputy will also attend several meeting in the preplanning stages of the
Marathon. All funds for the above-mentioned are reimbursed to the Town of Natick.

Fire Prevention Day- Members are called in to assist in the events that take place for the
citizens of Natick for Fire Prevention Day.

Deferred Yacation- Members who choose to move their prime time vacation outside of
prime time to the following January, February or March of the following year, are
compensated $300.00 for each week.

S-5- The Communications Division servicing problems outside his regular work schedule
with traffic lights, alarm systems, radio systems and running new cable for town uses.

Working out of Grade- When a member assumes the temporary responsibility for a
higher rank, he/she is compensated at a rate of $1.40 per hour in that capacity.

Fires/Invest/Pilot- Extra man power is called in outside of their regular work schedule to
assist the on duty shift with an emergency situation. Pilots are calied in to assist mutual
aid companies who are unfamiliar with the town. The Fire Departments zlso has the
obligation to investigate and report all fires to the State Fire Marshal’s office. The N.F.D.
fire investigation unit is called upon during and after and incident to provide proper
documentation.

Storms- Additional manpower is brought in to augment the on duty crew in the event of
adverse weather conditions (snow storms, ice storms, heavy flooding, high winds,
hurricanes).

S-2- One member is called in outside his/her regular work schedule to cover box plug
outs on the day off of the Communication Division. The member is compensated 4 hours
to provide interim coverage for a 10 hour period.



FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Fire Dept.

Total Operating Budget

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees a7 86 88 28 88
Part-Time Employees
Seasonal Employees
Operating Budget
Personal Services 5,060,448.34 | 5,239,271.78 5,369,408.31 5,565,703.11 2,609,156.98
Purchase of Services : 54,509.30 50,248.74 45,650.65 46,744.03 18,897.09
QOther Personnel Services 52,529.80 50,991.25 52,314.45 53,048.50 52,800.00
:Technical & Professional Svs 0.00 0.00 0.00 0.00
Supplies 35,189.88 42,227.90 52,095.00 61,472.26 14,320.64
Other Chgs & Expenditures 0.00 ¢.00 0.00 0.00 0.00

5,202,677.32

5,382,739.67

5,519,768.41

5,726,967.90

2,695,174.71 ;

Capital Equip/Projects Expended 42,172.90 22,600.00 147,857.00 17,902.40 85,451.26 |
|Encumbered Operating Expense 9,110.89 9,173.67 6,073.18 4,004.98 2,455.14 |
Encumbered Capial Expenses 167,724.78 237,434.16 75,846.96 113,791.56 108,340.30 |
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 22.06% 23.69% 23.94% 22.26% 20.79%
Quarter 2 ending Dec 31 26.19% 23.47% 23.75% 23.83% 23.27%
Quarter 3 ending March 31 23.72% 24.21% 25.23% 25.39%
Quarter 4 ending June 30 27.96% 26.14% 26.45% 26.60%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 0.07% 2.49% 0.63% 1.92%
i - ---Total Pers Svs 100.00% 100.00% 100.00% 100.00% 44.06%
All Non-Personal Services
Quarter 1 ending Sept 30 46.68% 40.96% 43.88% 43.25% 40.07%
Quarter 2 ending Dec 31 15.88% 15.72% 14.66% 14.53% 13.95%
|Quarter 3 ending March 31 15.00% 17.60% 16.95% 21.04%
Quarter 4 ending June 30 12.63% 15.78% 19.21% 17.13%
Encumbrances for Year 5.78% 5.43% 3.83% 2.38%
Closed to Fund Balance 4.03% 4.51% 1.47% 1.67%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 54.06%
{Capital Equip/Projects Expended
Quarter 1 ending Sept 30 19.74% 0.00% D.00% 0.00% 0.00%
Quarter 2 ending Dec 31 6.00% 0.00% 0.00% 0.00% 46.55%
Quarter 3 ending March 31 0.00% 0.00% 13.90% 12.20%
Quarter 4 ending June 30 0.00% 8.37% 59.51% 0.00%
Encumbrances for Year 73.87% 74.59% 26.59% 87.80%
Closed to Fund Balance 0.39% 0.00% 0.00% 0.00%
Released Appropriation | 0.00% 17.04% 0.00% 0.00%
i ----Total Capitat | 100.00% 100.00% 100.00% 100.00% 46.55%

Encumbrances include Current Year and Carryforward amounts from Previcus Fiscal Years

O
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