SEWER DIVISION 368-374



FY2008 Budget Presentation

Narrative
Town of Natick
Department of Public Works
Sewer Division
L ¥ain Purpose of the Departnigiit

The Sewer Division operates and maintains over 131 miles of the sewer collection system
and seeks to meet or exceed all federal and state mandates and guidelines governing the
sewer collection system. The division monitors the town’s thirty six sewer pump stations
seven days a week. Personnel from this division are on call twenty four hours a day,
seven days a week to respond to any sewer emergency.

II. Recent Developgients
» Replacement of the Speen and Park Avenue sewer main
e Three year relining of sewer mains program

IIL. Current Challetiges

o Implementation of the Infiltration and Inflow (I/I) study of the Town’s sewer
system
Implementation of a degreasing program for sewer station wet wells
Maintain program to alleviate chronic sewer back up areas
Monitoring the sulfides in the sewer system
Replacement of Grove Road and Jennings Pond Sewer Pump Station

¢ Increase to Sewer Pump Station/Line Maintenance to reline problem sewer mains
and to continue the Degreasing Program - $10,000
Increase to MWRA Sewer Assessment - $163,521

VBiEhe Horizon
o Coordination of the water and sewer line expansion and rehabilitation with the
Natick Mall and Cloverleat Housing Development
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Sewer Enterprise

Departmental Budget and Personnel Requirements
Expended by Fiscal Year Expended by Fiscal Year

Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 12.5 12.5 11.5 11.5 11.5
Part-Time Employees
Seasonal Employees
Operating Budget
Personal Services 556,524.51 502,664.34 529,442.71 556,151.79 270,235.98
Purchase of Services 112,029.91 81,428.72 88,110.82 99,434.86 43,669.18
Other Personnel Services 4,216.00 3,935.00 3,445.00 3,740.00 3,490.00
Technical & Professional Svs 2,788.00 9,787.76 12,842.84 0.00 0.00
Supplies 2,831.55 4,000.00 3,794.46 3,995.24 83.20
Other Chgs & Expenditures 3,611,925.64 3,665,468.59 3,777,539.91 3,895,604.00 2,062,500.28
. Total Operating Budget 4,290,315.61 | 4,267,284.41 4,415,175.74 4,558,925.89 2,379,978.64

Capital Equip/Projects Expended 803,459.94 118,696.76 252,064.22 181,540.92 79,553.83

Encumbered Operating Expenses 3,495.24 3,105.00 890.00 |

|Encumbered Capital Expenses 130,756.41 169,796.41 108,319.77 44,626.44 |
Quarterly Expenditure Pattern i

Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007

Personal Services

Quarter 1 ending Sept 30 20.75% 20.89% 20.46% 19.49% 19.91%

Quarter 2 ending Dec 31 24.66% 21.61% 22.15% 22.97% 22.92%

Quarter 3 ending March 31 20.75% 21.83% 21.71% 22.26%

Quarter 4 ending June 30 27.68% 25.18% 26.89% 26.71%

Encumbrances for Year 0.00% 0.00% 0.00% 0.00%

Closed to Fund Balance 6.16% 10.49% 8.79% 8.57%

- - - - Total Pers Svs 100.00% 100.00% | 100.00% 100.00% 42.83%
All Non-Personal Services |
Quarter 1 ending Sapt 30 17.14% 28.00% 25.74% 29.56% 28.28% |
Quarter 2 ending Dec 31 24.26% 18.39% 19.41% 19.85% 18.18%
Quarter 3 ending March 31 17.06% 28.94% 30.91% 29.58%

Quarter 4 ending June 30 35.82% 18.74% 20.01% 20.05%
Encumbrances for Year 5.11% 5.75% 0.00% 0.08%
Closed to Fund Balance 0.61% 0.58% 3.93% 0.88%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 46.46%
{Capital Equip/Projects Expended
Quarter 1 ending Sept 30 ! 7.16% 2.15% 0.00% 4.78% 49.83%
Quarter 2 ending Dec 31 17.12% 0.17% 0.00% 2.94% 9.84%
Quarter 3 ending March 31 0.84% 0.19% 33.95% 9.57%

Quarter 4 ending June 30 27.86% 0.05% 25.69% 41.31%
Encumbrances for Year 47.00% 97.44% 40.17% 34.96%
Closed to Fund Balance 0.02% 0.00% 0.19% 6.44%
- - - - Total Capital 100.00% 100.00% 100.00% 100.00% 59.67% |

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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