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FY2008 Budget Presentation

Narrative

Town of Natick
Department of Public Works
Water Division

1" Main Purpose of the Department

The Water Division operates and maintains the Town’s water wells and water treatment plant. It
provides safe and potable drinking water throughout the 152 miles of distribution mains
throughout Town. The Division is responsible for water meter calibration, reading 12,500
meters, and the installation, inspection and testing of backflow prevention devices. In addition,
the Division is responsible for water quality testing on a weekly basis, the testing and
maintenance of 1,400 fire hydrants and the repair of water leaks. Personnel from this Division
are on-call twenty four hours a day, seven days a week to respond to any water emergency.

1. Recent Deyelopments
e Implementation of the Environmental Management System (ISO) at the Springvale Water
Treatment Plant
As of November 20, 2006, 12,627 meters have been replaced out of 12,644
Completion of Backflow Prevention Program
As of July 1, 2006, the administrative assistant position became full-time

Phase 4 of the Water Main Relining program is completed

25%

e Completion of the radio water meter replacement program

o SO 14001 Certification of the Springvale Water Treatment Plant
¢ Completion of Phrase 3 of the Water Main Relining program

* Replacement of all residential water services on Speen Street

Upcoming Fiscal Year

IV#Significant Proposed Charng;
e None

Mall and Cloverleaf Housing Development
e Structural and sanitary survey and inspection of both reservoirs and installation of
chlorine injector system to the Town Forest Reservoir.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Water Enterprise

Departmental Budget and Personnel Requirements
'w Expended by Fiscal Year Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 15.5 13.5 14.0 15.0 15.0
Part-Time Employees
Seasonal Employees
Operating Budget
Personal Services 647,691.81 638,951.09 673,635.86 748,754,34 405,798.00
Purchase of Services 300,980.89 315,771.41 357,672.61 431,888.13 212,373.16
Other Personnel Services 11,888.04 9,425.00 8,053.00 5,270.00 5,514.00
Technical & Professional Svs 29,486.49 33,395.70 56,060.85 36,430.15 16,848.35
Supplies i 122,628.39 164,315.52 172,451.07 199,991.35 71,790.02
Other Chgs & Expenditures 110,498.71 56,349.40 264,518.54 12,822.75 12,289.06
Total Operating Budget \ 1,223,174.33 1,258,208.12 1,532,391.93 1,435,156.72 724,612.59
Capital Equip/Projects Expended 896,571.87 20,466.94 79,949.00 322,098.90 525,975.85 |
Encumbered Operating Expenses 76,987.95 77,214.01 52,054.34 35,696.74 |
|[Encumbered Capital Expenses 136,341.54 329,532.71 1,243,632.24 754,609.98 |
_\ Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 i 19.44% 23.01% 21.53% 21.24% 22.00%
Quarter 2 ending Dec 31 22.17% 21.97% 22.24% 22.63% 24.99%
Guarter 3 ending March 31 19.04% 21.66% 23.03% 21.41%
Quarter 4 ending June 30 26.35% 24.03% 25.07% 27.18%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 12,96% 9.33% 8.13% 7.54%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 46.99%
All Non-Personal Services
Quarter 1 ending Sept 30 14.27% 12.59% 9.18% 17.32% 16.19%
Quarter 2 ending Dec 21 11.71% 11.76% 11.16% 21.54% 23.20%
Quarter 3 ending March 31 14.25% §.72% 22.10% 16.55%
Quarter 4 ending June 30 22.79% 21.44% 25.19% 27.14%
Encumbrances for Year 15.41% 33.40% 23.53% 6.26%
Closed to Fund Balance 21.57% 11.09% 8.84% 11.19%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 39.39%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 3.14% 0.35% 0.00% 2.39% 4.70%
Quarter 2 ending Dec 31 29.56% 4.83% 0.56% 5.94% 40.06%
Quarter 3 ending March 31 34.85% 0.10% 1.25% 5.52%
Quarter 4 ending June 30 2.43% 0.04% 40.72% 6.71%
Encumbrances for Year 30.01% 94.68% 57.45% 79.36%
Closed to Fund Balance 0.01% 0.00% 0.02% 0.08%

- - - - Total Capital 100.00% 100.00% 100.00% 100.00% 44.76%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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