MEMORANDUM
To:
The Natick Board of Selectmen

Phil Lemnios, Town Administrator

From:
Sarkis Sarkisian, Community Development Director

Re:
Draft Housing Plan “Preserving Affordability Today”

Date:
February 8, 2005

As requested, the Community Development Office presents the Town of Natick’s first Draft Housing Plan. It provides an inventory of existing housing stock, local housing needs, and identifies goals and strategies to address these needs. This plan was developed jointly by Donna Jacobs, Executive Director and Margaret Sleeper Administrative Assistant, both with Metrowest Growth Management Office, and Steve Greenberg with the Downtown Manager Natick Center Associates and includes preserving existing housing as well as creating new affordable housing units. We request the Board of Selectmen’s review and comments on the Draft Housing Plan. A finalized Plan is a necessary prerequisite to secure state and federal funding for Housing and other projects. 

Over the past two years, we have taken major steps toward building and creating affordable housing. The Housing Overlay Option Plan districts (HOOP), Inclusionary Zoning, and In-Law apartment By-laws have been adopted by Town meeting.  Furthermore, the Town of Natick was awarded two Priority Development Grants from the Massachusetts State Department of Housing and Community Development totaling more than $100,000. Potions of the funds were used to complete a study for affordable housing at the Senior Center and Court House.  
The availability of affordable housing is a critical link in the chain of Community Sustainability and is essential to preserving our community’s social, economic and environmental diversity. There is no single and easy solution that will allow our community to fulfill this affordable housing need. We will continue to leverage outside resources, like those provided by the State Department of Housing and Community Development to bring Affordable Housing to Natick. We will also use local options, like amendments to our zoning bylaws. The Community Development Office is committed to engaging the key stakeholders on conversations for the future of Housing in our community. 

The goal of “Preserving Affordability Today” (GO PATS) is to help the Town of Natick leverage public funding to help an income-limited individual or family to purchase, rent or rehabilitate a unit. After all, owning your own home is the American dream. This is a major balancing act that requires careful consideration of the desire to preserve a stock of affordable housing and wealth-building for working families.  The Town of Natick must continually seek this balance as it moves toward creating affordable housing units. We will continue to bring various tools to the Board for more detailed review and consideration.  

