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General Government

BoARD oF SELECTMEN & TOWN ADMINISTRATOR

2010 was a busy year of transition and achievement for the Board of Selectmen. Over the
course of 45 meetings, the Board addressed issues relating to town leadership, policies,
budgets, collaboration and planning, transportation, infrastructure, and major capital projects,
and taxes, fees and other revenue to support town operations and investment. For matters
significant and routine, the Board is honored to serve the residents and taxpayers of the Town
in our volunteer role as the chief elected officials.

Among the milestones of the year, the Board bid farewell to John Ciccariello and Kristine

Van Amsterdam, who did not seek re-election in March, and welcomed new member Paul
Joseph and returning member Charles Hughes. The Board voted to re-appoint Martha White
as Town Administrator in December; to appoint Paul Carew as Veteran’s Service Officer in
March, and to appoint Karen Kucala as Town Comptroller in August. In November, the Board
also received a list of four finalists for Police Chief from a screening committee that had been
established in June. The finalists were interviewed in December, and the Board voted to
appoint Chief James Hicks of Bedford at its meeting on January 3, 2011.

The Selectmen also met jointly with other elected Town boards to fill vacancies on the Board
of Health, School Committee and Planning Board, as well as filling a vacancy on the Housing
Authority Board, and made numerous other appointments of both long-time and recent
residents of the Town to help ensure broad citizen participation in local government.

The Board received a comprehensive report prepared by the Town Administration that
considered alternative service delivery models for the Fire Department’s ambulance service.
The recommendation, endorsed by the Board, was to maintain the service in its current
configuration, but to continue to explore ways to improve quality and increase revenues. A
new ambulance billing service was also retained to address these goals. The Administration is
in the process of additional studies to explore consolidation of facilities maintenance, and to
consider the delivery of human services.

The Board voted to call a Special Town Meeting for the primary purpose of considering two
major capital projects, and to also bring to the voters at the 2010 Town Election two debt
exclusion ballot questions to fund these projects. One would authorize a new Natick High
School to replace the building that has served the town since 1954. The second would construct
a new Community/Senior Center to replace the Kennedy Senior Center that has been located in
the former Lincoln Elementary School for many years. Both projects were approved at Town
Meeting and by the voters at the March ballot.

The budget was among the foremost concerns of the Selectmen, as in almost every municipality
during these challenging economic times. Through careful financial management, the Town
managed to maintain most services and to fund an increase in the town’s stabilization fund.

To help achieve a relatively high degree of financial security, most town and school unions and
non-union personnel agreed to a zero percent Cost of Living Adjustment for fiscal 2011.

This spirit of careful planning and budgeting carried over into bargaining for Fiscal Year 2012,
in which the great majority of labor unions agreed to so-called “rate saver” health insurance
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plans, which are significantly less expensive to the Town. This negotiated change will produce
long-term savings for taxpayers in comparison to traditional municipal health insurance plans,
while preserving employee’s health care and economic security.

Many initiatives of the Board were determined at the first retreat in many years, held in May

at offices of the Community Farm. The Board set forward an ambitious agenda with many
goals that were largely completed or well underway by year end. These goals included progress
or decisions on real property, personnel, strategic planning, economic development, Board
policies, committee appointments, the 2011 Vietnam Moving Wall visit to Natick, and a range
of articles for Town Meeting.

Other important events for the Board included a presentation from the Natick Soldier Systems
Center of their long-term master plan to revamp and improve the campus of the only active
Army base in New England; a Veteran’s Appreciation Event hosted at the NSSC and jointly
staffed by the Selectmen and School Committee; dedication of town squares to veteran’s under
the direction of the Veteran’s Service Officer.

The Town held discussions with the National Guard to consider joint use of the Speen Street
site for public safety and public works uses, and worked with state agencies and public utilities
to address a critical failure of a drainage culvert on Speen Street near Route 135. The latter
project is underway with completion scheduled for late Winter or early Spring 2011. The Town
also approved an amendment to the Verizon Cable TV license to help ensure completion of the
company’s cable network in Natick.

The Board adopted a financial incentive to the Town’s residential building permit fee structure
to encourage “visitability,” or a specific set of building features that will make a home accessible
to persons with disabilities.

It is the Board’s honor to serve the community to ensure delivery of quality services, affordable
taxes, fees and rates, and to ensure that citizens are treated with respect and welcome in
dealings with local government. Through opportunities to speak at scheduled meetings, officer

hours, volunteer appointments and excellent service, the Board always welcomes the input,
suggestions and ideas of residents and taxpayers.

Respectfully submitted,

Joshua Ostroff, Chair
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DIRECTOR OF PERSONNEL

During the first full year of employment, the Personnel Director oversaw the acceptance and
processing of over 350 applications for a variety of vacancies, in many Town departments,
including the Comptroller’s Office, the Council on Aging, the Board of Health, the Public
Works Department, the Fire Department and the Police Department. Among these many
positions included the selection of a new Comptroller, Assistant Director for Council on
Aging, a Volunteer Coordinator for the Council on Aging, Building Monitor for the COA, and
culminated with the recently appointed Chief of Police. Included within the above process for
said positions was the proper advertising, with each at a minimum advertised on the Town’s
website under Employment Opportunities to ensure fair and equal access to employment with
the Town.

Working with the Personnel Board, the Director implemented the following policies applicable
to the Town’s workforce:

- The Telecommunications Access and Use Policy which outlines what employees can and
can’t do pertaining to the usage of electronic equipment provided by the Town during
their course of employment.

- The CORI (Criminal Offender Record Information) policy pertaining to background
checks on employment applicants.

- The Town’s first FMLA ( Family Medical Leave Act) policy with guidelines as to how
and why it is to be utilized, and the distribution to all employees of the Town’s policy
regarding Sexual Harassment , and the procedures to follow if one believes he/ she is a
victim of such.

Furthermore, the Director in conjunction with the Town Administrator and Personnel Board
oversaw the implementation of all Pay Plan members participating in a full analysis of their
position descriptions, resulting in the revision of many said positions into a revised format,
as well as, the completion of both self reviews, and management reviews of all Pay Plan
members. In addition, the Personnel Board and Director undertook a salary review of twenty-
six positions from the pay plan as compared to twelve neighboring similar communities to
illustrate our ability to attract and retain qualified staff in said positions.

The Director was also part of the Town’s negotiating team, along with the Town administrator
who successfully negotiated the implementation of Rate Saver health plans among seven of the
Town’s nine bargaining units.
In addition to the above, I am pleased to announce a number of firsts that were implemented in
the past year, including;:
- The first employee cookout
- The monthly Lunch & Learn Seminar Series
- The implementation of the formal Exit Interview process, and
- Several wellness initiatives including the Weight Watchers at Work program, and
in conjunction with the Deputy Town Administrator, monthly nutrition/ cooking
demonstrations and wellness lectures.

We are also embarking upon collaboration between the School Department and the Town to
provide to Town employees training in both Word and Excel to enhance their capabilities in
meeting the ever changing roles of their employment needs.

Ongoing work with the personnel board and Town Administrator will focus on reviewing
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and providing recommendations to Spring Town Meeting pertaining to proposed revisions
to article XXIV, which outlines benefits provided to Pay Plan members; as well as continued
collective bargaining initiatives, as well as, the research and development of additional
personnel policies, training and consultation to the Town’s Department Heads pertaining to
employee issues.

Respectfully submitted,

Richard Tranfaglia, Director

TownN COUNSEL

2010 was a zesty year for legal issues. The primary areas where Town Counsel services were
needed include By-Laws, Charter, conservation, contracts, elections, liquor licenses, open
meeting law, public record, real estate, subdivision control, town meeting, and frequent
consultation with and advice to Town of Natick personnel.

Town Meeting voted to appropriate money to construct, equip and furnish a new Community/
Senior Center; to appropriate money to construct, equip and furnish a new High School,

and for related architectural services; to amend the local room occupancy tax to six (6%)
percent; to amend three (3) Home Rule Charter articles (which amendments will be on the
2011 Town Election ballot); to amend fourteen (14) By-Law articles; to amend five (5) Zoning
By-Law articles; to acquire land next to Fire Station No. 4; to consolidate School and Town
administrative functions, including but not limited to financial, IT, personnel, facilities and
maintenance functions; and to authorize the Board of Selectmen to submit two (2) home
rule petitions, one (1) to increase the maximum term from three (3) years to five (5) years for
an employment contract with the Chief of Police, and one (1) to authorize a lease of the East
School property for a term not to exceed ninety-nine (99) years.

Procurement documents and contracts were reviewed for: Recreation and Parks Department
transportation services; ambulance billing, collection and deposit services, design services

for the Route 9/Route 27 intersection and the Route 9/Oak Street intersection; design
development services for the new Community/Senior Center; construction of the new
Community/Senior Center; purchase of diesel fuel and gasoline; restoration of the Civil War
Monument; consulting services to design and conduct an assessment center for selection of a
police chief; Active Directory Windows 2008 and Exchange 2007 Migration and Server Build;
golf course operation and maintenance services; collection and disposal of pharmaceutical
waste; FIOS Services; group and individual mental health counseling; environmental
monitoring at the former landfill and at the golf course; landfill gas flaring system monitoring,
reporting and operation; licensed site professional services at Town-owned MCP sites;
administration of the Town’s Section 457 Retirement Plan and OBRA 457 administration plan;
lease of school space to Natick Extended Day, Inc.; a mutual cooperation agreement for the
HOME Improvement Partnerships Program; an amendment to the open space and recreation
plan update; Prime Park Pump Station rehabilitation; rehabilitation of the Town Forest and
Broad Hill Reservoirs; and roadway improvements.

Two (2) zoning cases were resolved in 2010 in which the decision of the Zoning Board of
Appeals remains in effect. One (1) conservation case and one (1) real estate tax case were
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resolved. Seventeen (17) cases were pending at the end of 2010 in which this firm is involved
including one (1) real estate case, fourteen (14) zoning cases, one (1) water case, and one (1)
workers’ compensation case.

Edward Devereaux and Renzo (Larry) Franceschi passed away in 2010. I had the pleasure of
working with Ed for eleven (11) of his twenty-five (25) years as Town Clerk, and working with
Larry for thirteen (13) of his fifteen (15) years on the Planning Board. They were dedicated
public servants to whom the Town of Natick is deeply indebted.

Our firm, Murphy, Hesse, Toomey & Lehane, LLP, is a law firm of thirty-one (31) lawyers. My
partner David DeLuca, associates Karis North, Bryan LeBlanc, Brandon Moss and Lauren
Galvin, and Paralegals Paula Rivera and Bryanne Tartamella also worked on Town Counsel
matters during 2010. We thank the Board of Selectmen, Martha White, Michael Walters
Young, Donna Challis, Maureen Fleming, Ann Wiles and all Town of Natick employees and
members of boards, commissions and committees for the courtesy and assistance which you
have extended to us. We are grateful to the Board of Selectmen for the privilege of working
with and for the Town of Natick.

MURPHY, HESSE, TOOMEY & LEHANE, LLP
By:

John P. Flynn

Town CLERK
Office Hours: Monday through Friday 8 AM -5 PM

In 2010 the office administered the Town census (street listing) to 15,847 households. The
information gathered through the annual Town census is used to update the annual list of
residents. Distribution of the Town census and compilation of the data is required by the
Massachusetts General Laws. Although completely separate, this year the Clerk’s office helped
the Federal Census takers access publicly available data when necessary. The local results of
the Federal census should be available in the spring of 2011.

There were two Special Town Meetings held in early 2010, the first convened on January 26
and the second on February 23. The meetings addressed the adoption of a local option hotel/
motel tax, the funding of a new Community/Senior Center and funding a new Natick High
School. Spring Annual Town Meeting convened on April 27, 2010 and Town Meeting took
action on the 48 warrant articles including the Fiscal Year 2011 omnibus budget. Town Meeting
lasted six sessions and dissolved on May 20, 2010. The Fall Annual Town Meeting convened
on October 19, 2010 and Town Meeting took action on 36 warrant articles. Town Meeting
lasted seven sessions and dissolved on November 16, 2010.

The Clerk’s office requested $100,000 as part of the capital expenditures voted on during the
2010 Fall Annual Town Meeting. The capital request was to begin the restoration and
preservation of documents maintained by the Clerk’s office. Some of these documents date
back to the 1700’s and are permanent records of our community. This is the first year of a
multi-year project. The job will be bid in early 2011.
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During the course of this year the Clerk’s office was able to obtain funding to store and preserve
thirty years of Town Meeting minutes. These documents are permanent legal records of the
community and are often accessed and therefore it is imperative that they are preserved and
maintained. In addition, funding was obtained to correctly store and preserve 10 years of
marriage records.

In July 2010, the Town Clerk’s office was responsible for implementing the new Open Meeting
Law including adopting a posting method to comply with a new requirement that all public
meeting notices be available to the public twenty four hours a day 7 days a week. After
considering various options, the decision was made to continue to post all meeting notices in
Town Hall on the public bulletin board and to post all notices on the Town of Natick official
website in the public meeting calendar. To assure compliance with the law, the Town placed a
computer kiosk in the Police Station which allows a resident to access the information at any
time as the Police Station does not close. The Clerk’s office scheduled several training sessions
for staff and volunteers to review and understand the new law. The Town of Natick received
approval from the Attorney General’s Office for our posting method.

During the course of this year, the Clerk’s office streamlined the internal processes for death
certificates and cash receipts. Both of these changes will help ensure accurate and timely
information. The Office of the Town Clerk, acting as the Town’s Registrar of Vital Records
recorded 389 births, 354 deaths and 188 marriages in 2010. In addition the office licensed
2,657 dogs during the year.

I would like to thank the Board of Registrars: Robert Awkward, Donna Lambert and Nancy
Northgraves for their assistance during the elections. I would also like to thank our tireless
volunteers: Helen O’Malley and Adele Rosenthal. I especially would like to thank the staff in
the Clerk’s office: Deb Blatz, Kerry Graveline and Nancy Hansen for their tireless work and
effort but especially for the support they have given me since I became Town Clerk in April.

Respectfully submitted

Diane B. Packer, Town Clerk

BoARD OF REGISTRARS

During 2010 the Board of Registrars, working with the Town Clerk’s office, conducted six
elections and a recount. This was an extraordinary number of elections for one year. During
the year the Board of Registrars conducted two training sessions for election workers. One was
conducted by a staff member of the Secretary of the Commonwealth’s Election Division.

In September the Board of Registrars, in conjunction with the Natick League of Women Voters,
conducted a voter registration drive at Natick High School. Throughout the course of 2010, the
Board of Registrars registered 673 new voters.

In January 2010, there was a special election to determine the U.S. Senator for the state

of Massachusetts. Voter turnout was 64% and Scott Brown won. During the Annual Town
Election in March 2010, there were two debt exclusion questions on the ballot and voter
turnout was 38%. Both debt exclusion questions, one for a new high school and the other for a
new community/senior center passed. In April and May, respectively, there was a special
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primary and regular election to fill the Senator in General Court seat which was vacated when
Scott Brown became a U.S. Senator. These elections were only held in precincts 6, 7, 9, and

10 as those are the precincts represented by that seat. In September 2010, after the state
primary a write-in candidate requested a recount for four precincts. As a result of the recount,
the candidate did not receive enough votes to have his name on the November ballot. Voter
turnout in the November 2010 State election was 61%.

Massachusetts General Laws require that the Board of Registrars mail pre-paid confirmation
cards to all non-respondents to the town Census. In 2010, the Board mailed approximately
3,900. In an effort to the keep the list of residents and voters up to date, the Board of
Registrars and the Clerk’s office continue to inform the community regarding the importance
of responding to the annual town census.

The Board of Registrars would like to thank all of the election workers (wardens, clerks and
inspectors) for their continued dedication and hard work. A special thanks to Michael Linehan
for his volunteer service to help test the voting machines for each election. Our elections run
smoothly because of the support that we receive from the Department of Public Works, Police
Department, and the School Department and their custodial staff. In addition, we would like
thank Richard Philben for his years of service on the Board of Registrars.

Respectfully submitted by the Board of Registrars

Robert Awkward Nancy Northgraves
Donna Lambert Diane Packer

INFORMATION TECHNOLOGY

Overview

For calendar year 2010, the Information Technology Department continued to provide broad
based data and voice services to municipal employees as well as services provided to the
community via the Town web site. Some of the projects the IT Department completed included
a migration/upgrade of the Town’s financial software (MUNIS®©) from IBM AIX/Informix

to a Windows/SQL Server environment running on a VMWare vSphere virtual server on the
Town’s Blade server, upgrading the Town’s email from Microsoft Exchange 2003 to Exchange
2007, upgrading Active Directory from AD 2003 to AD 2008, upgrade of backup and imaging
software, anti-virus software and a major upgrade to the Town’s virtualization software from
VMWare ESX 3.5 to ESX 4.0 (vSphere). All the new servers are virtualized and running on the
Town’s IBM BladeCenter S server. The IT Department has also replaced network switches in
many locations. The IT Department worked with the architects for the Community Center to
design the voice/data network and upgraded and re-cabled 9o Oak St. to facilitate the Senior
Center moving to its temporary location while the new Community Center is being built.

As part of maintaining the Town’s voice and data infrastructure the IT department is
continually upgrading and replacing aging and obsolete equipment such as PCs, printers,
uninterrupted power supplies (UPS) and network switches. Data services include but are not
limited to network administration, database administration, web site support, network
security, end-user support, hardware and software deployment/upgrades/maintenance/
troubleshooting and municipal staff training. Voice services provided by the IT department
include PBX administration, PBX installation, system configuration and deployment, voice
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mail account management, transaction box design, end-user support, telephone replacement
and providing a point of contact with the telephone vendor.

The Information Technology Advisory Board has once again been an invaluable resource for
the Town IT Department by providing experience and insight from the private sector. Thanks
to all Board members.

Services
On a day to day basis the IT Department provides critical core services for the Town’s voice
and data networks. The support and administration of the networks and systems that run
on them account for a substantial amount of the department’s resources and budget. The IT
Department is currently responsible for the administration and maintenance of the following
large systems:

e Tyler Technologies MUNIS© Financial Software

e NEC 2400 Telephone System — 15 PBX switches, ~702 phones, Voice Mail

Server, Call Accounting Server

e Town Network — 250 PC’s, 34 servers, switches, INET fiber optic networking
equipment, etc...
Town Intranet and Internet web sites
Internet Access, Email, Network Security - Firewall
Disaster Recovery, system backups, data mirroring
Antivirus/Malware protection, Anti-spam screening for email

It should be noted each bulleted item has numerous subsets of responsibilities. This is a
summarized list of work related activities and services provided by the IT Department.

Natick INET

The Town INET is a fiber optic network installed and maintained by cable company RCN as
part of their license agreement with the Town. The INET carries voice and data to all municipal
buildings via multiple single mode fibers which all terminate at the Public Safety Facility.
Typically, Town buildings have 4 single mode fibers with the exception of the Natick High
School which has 6 single mode fibers and the Police/Fire Station which has 96 single mode
fibers.

The benefits of running all Town voice, video and data services over a private fiber optic
network are significant in terms of cost savings and bandwidth.

The Town INET has remained a stable and valuable asset to the Town. Reliability has
continued to be an impressive 100% uptime. In 2009, an integral segment of the physical
network, the Wave Division Multiplexors (WDMs), that provide data connectivity between all
the school buildings, were replaced.

Natick Web Site (www.natickma.gov)

The Information Technology Department assists departments in providing information on
the Town web site. In addition to researching web site design and content in general, we also
review other municipal web sites for additional ideas and/or services offered which would
enhance the Town’s online presence. The web site provides 24 hour access to Town services.
The site is hosted by Virtual Town Hall, a company that specializes in designing and hosting
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municipal web sites. In addition, the Town maintains its own web server providing online
mapping and assessment inquiries. Virtual Town Hall features dynamic posting capabilities,
in-depth searches and e-commerce functionality. A subscription service is available allowing
anyone to sign up for an email of a posted document(s), which could include public meetings,
agendas, schedules, minutes, etc.

Although the Web site is hosted by Virtual Town Hall, all Town Departments are responsible
for providing, maintaining and updating their department’s content on the site. All
departments have the ability to add/ remove documents within their web site segment; create
and edit their web pages as well as add and remove links on the web pages without any in-
depth knowledge of web page design.

The Online Bill Payment service now allows bill payment for excise, real estate, personal
property, school transportation fees and water/sewer bills.

The web site is continually reviewed for timeliness and accuracy of content. We encourage
public input as a means to help improve the services provided by the Town web site.

In calendar 2011 the IT Department will be working to improve the aesthetics, content and
navigation of the town web site.

Security, Viruses, Adware, Spyware and Malware

As with most networks connected to the Internet, protection from hackers, spammers,
malware and viruses is an ongoing challenge and a security priority. The IT department
protects the Town’s network and all related resources by the use of a perimeter firewall, PC
firewalls, anti-virus, malware, and adware software and an email and Internet firewall. The
anti-virus software resides on all servers and desktops and runs in real-time mode constantly
checking for viruses in all files including email. The anti-virus software on all PCs, networks
servers, firewalls and email are updated daily. To protect against email viruses the Town

uses a Barracuda Networks Email Firewall, which scans incoming and outgoing email and
attachments for spam and viruses. Since its installation, the appliance has reduced spam

by 98% and has blocked 99.9% of all email borne viruses. The Town also uses a Barracuda
Networks Web Firewall to detect web borne viruses, adware, spyware and malware. The

older Checkpoint Firewall located in the Public Safety Building was replaced this year with a
Juniper Firewall that provides even more stringent perimeter security through deep packet
inspection, site blocking; virus and malware scanning over all protocols (http, https, ftp,etc)
for all inbound network traffic from the Internet. The reality of today’s Internet world however,
dictates that no matter how vigilant, both from a physical and virtual perspective, there is no
“fail safe” solution when it comes to network security. Communication, training and education
of network users, is just as critical in helping to avoid security breaches.

Conclusion

Calendar year 2010 was a very challenging year in which the IT Department completed many
projects. In 2011 we will continue to look for innovative methods and techniques in identifying
and implementing cost effective solutions to improve, streamline and protect the day to day

IT operations and, just as importantly, facilitate easy access to data for both the Town and its
citizens via the town web site.

We will continue to focus on improving the Town network’s high availability and disaster
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recovery capabilities using techniques such as data mirroring, data replication software

on critical systems, offsite replication of the Town’s mission critical databases, imaging of
physical and virtual servers, virtualization software and by using shared storage on a storage
area network (SAN) as well as traditional tape backups. Virtualized network resources can be
deployed quickly via templates and PCs are imaged, providing much improved deployment and
rebuild times.

Tasks scheduled for calendar 2011 include, but are not limited to, improving the Town web site,
installation of public/private wireless service in all Town buildings. The IT Department will
continue to look at and evaluate cloud based solutions for data backup and recovery and other
services that may be better served in a managed datacenter.

The IT Department will continue to evaluate new products and technologies that provide a
convergence of services, better disaster recovery solutions, more data protection, network
security and improved e-government solutions. For more information on the Information
Technology Department visit the Information Technology Department web pages on the Town
of Natick web site (www.natickma.gov).

Respectfully submitted,

Robert LeFrancois, Director Information Technology
robertl@natickma.org

34



Community Development

Mission Statement

The Natick Community Development Department is dedicated to making our town a better
and safer place to live — a place where people want to raise a family, and have their children
raise their children. The Community Development Department works to protect and enhance
the quality of life for citizens of Natick. Through our Boards and departmental staff we strive
to proactively work with all stakeholders. The Department is committed to the long-term
interests of our community and to delivering the highest quality of service.

The Community Development Department administers and enforces land development and
building regulations — regulations adopted by the Town of Natick, the Commonwealth of
Massachusetts and the Federal Government. In addition, the Department provides assistance
to the public in understanding these regulations and other development related matters.

The Community Development Department is organized into five interrelated divisions.

* Building Division

* Planning Board

» Zoning Board of Appeals

= Conservation Commission
* General Planning

The Building Division, Planning Board, Zoning Board of Appeals, and Conservation
Commission continue to be substantially assisted by the Community Development Staff,
without whose help the Boards and Commission would be unable to effectively carry out their
responsibilities. General planning in multiple areas including transportation, infrastructure,
affordable housing, regional planning issues, economic development and open space
development are addressed by the Director, General Planner and various interested parties.

Patrick Reffett, who serves as the Community Development Director, is responsible for
the day to day management of the Department, reviews all submitted plans, site plans and
development plans for ordinance compliance, and communicates the technical requirements
of the Natick Zoning By-Laws to developers and consultants. The Director also represents
the Town and Department in numerous capacities, especially in the area of transportation/
circulation.

Michael Melchiorri, Building Commissioner, oversees the Building Division of this
Department as well as construction and alteration of all commercial projects and is the Zoning
Enforcement Officer of the Town. The Building Commissioner certifies the inspection of
buildings, schools, daycares, restaurants, multi-family dwellings and all public buildings.

Michael Connelly, Local Building Inspector, primarily oversees residential construction
projects in the Town and assists the Building Commissioner. Michael is the lead inspector in

the review of subdivisions and the South Natick Hills 40B project containing 268 units.

Michael Crisafulli, Local Building Inspector, oversees residential construction projects in
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the Town of Natick and assists the Building Commissioner. Mr. Crisafulli also focuses upon
zoning code enforcement within Natick. Michael is often called upon to review and enforce
town signage regulations.

Joseph Merkel, Housing/General Planner, was hired in 2008 to assist in addressing the
many demands of affordable housing and general planning. Mr. Merkel works with the
Community Development Advisory Committee, the Affordable Housing Trust Fund Committee
and the MetroWest Home Consortium. Mr. Merkel is also the Town’s Fair Housing Officer (a
Federal requirement), administers the HUD HOME Fund and assists the Director in numerous
special planning efforts. Additionally Mr. Merkel works with the State on an ongoing basis
regarding the recording and management of certified affordable housing units in Natick.

Annie Greel, Executive Assistant, coordinates the processing of all requests for the
Building Division, communicates the policies and procedures to the public and provides
office management to the Community Development Department. Ms. Greel also provides
administrative support to the Planning Board.

Susan Calhoun handles the administrative details and schedules inspections for the
Conservation Commission, including all Wetlands Protection Permitting, Riverfront
Protection, DEP’s Stormwater Management Policy and enforcement orders. Ms. Calhoun also
provides staff assistance for the Downtown Parking Program.

Pam Condlin, Administrative Assistant to the Zoning Board of Appeals, is responsible for the
day-to-day aspects of processing development requests, managing 40B project information,
coordinating submittal schedules, communicating development policies and procedures to the
public, and preparing development cases.

Bob Bois, the Town’s Conservation Agent, assists the Conservation Commission with their
daily duties. He helps the Commission oversee and enforce the Town’s Wetlands By-Law and
Regulations by attending site visits, investigating complaints, and educating the general pubic
of conservation issues. Mr. Bois in heavily engaged in assisting the Town’s DPW and School
department as they seek to meet and exceed the many environmental regulations that pertain
to Town functions and holdings. Additionally, he is the Town’s Environmental Compliance
Officer.

Year-End Review

» The Town’s web site continues to be updated and improved. Please log onto www.
natickma.gov to gather information regarding the permitting process for all divisions of this
Department, download application forms, and get links to other areas of interest. The
Department is looking at a number of ways to better employ the web-site to allow customers
and constituents to be better informed regarding community development matters in
Natick. One such area includes updates regarding affordable housing opportunities within
Natick.

» In spite of a weak construction economy nation-wide, Natick has a surprising number
of major construction projects being built or soon to begin. The South Natick Hills 40B
project of 268 residential units continues to be constructed in a phased manner south
of downtown with approximately 1/3 of the units being finished at the end of 2010. The
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MathWorks expansion, which includes a +/-166,450 square foot office structure, a 700 car
parking garage, and other on—site improvements continues at the Apple Hill location. The
Chrysler Road 40B project which includes 407 residential units will begin construction

in 2011. Numerous smaller scale residential and commercial projects have occurred over
the year. The on-going demands of these projects, large and small, continue to place
demands on departmental staff, boards and the numerous other town staff who assist in the
management of such growth.

The Department and the Planning Board continue to work toward making traffic,
pedestrian and landscaping improvements along Route 9 as it works with individual
development projects and the Massachusetts Department of Transportation. Other
aesthetic improvements we have pursued include reducing the numbers and sizes of
signage along Route 9. The MathWorks Expansion project which was permitted in 2009 is
required to provide extensive improvements to Route 9 and nearby neighborhood roadways
and intersections. Additionally, the CD Director manages the two redesign processes of the
intersections of Oak Street and Route 9 and Route 27/ Route 9, both of which are funded by
the State through grants from the Mass Office of Business Development. Additionally. The
Director is managing the redesign and funding of North Main Street (Route 27) from the
North Avenue intersection at downtown to the Wayland town line.

The Town, CD Department and various representative agencies and boards will continue

to advocate for appropriate affordable housing in our community. We will continue to
support an increase of housing units for persons of low and moderate income. Affordable
housing may be created by employing the incentives offered under the Town’s applicable
zoning bylaws (HOOP) which are intended to encourage utilization of the Town’s
remaining developable land in a manner consistent with local housing policies and needs,
to encourage redevelopment of land and buildings in urban centers consistent with smart
growth principles and to encourage new housing developments to contain a proportion of
the housing units affordable to persons of low and moderate income by offering bonuses of
increased density to encourage the creation of such housing. Accordingly, the goals of this
development program are to: increase the supply of housing in the Town that is available to
and affordable by low and moderate income households; to encourage a greater diversity of
housing accommodations to meet the needs of family households and other Town residents;
and to promote a reasonable mix and distribution of housing opportunities in residential
neighborhoods throughout the Town. To advance these goals the CD Department with the
assistance of the Community Development Advisory Committee (appointed by the Board of
Selectmen) has prepared, submitted and gained State approval of a Housing Plan in 2006.
Further, the Affordable Housing Trust Fund will be provided with resources to assist in the
on-going pursuit of affordable housing.

The Town has worked hard to attain affordable housing at 10.3 percentage of its overall
housing stock. As the new 2010 Federal Census is unveiled in 2011 it is anticipated that
this percentage will however decrease due to the residential growth over the last decade in
Natick and drop below the 10% opening the door to more 40B projects.

e The Design Review Board (DRB) continues to review individual projects in downtown
Natick by “raising the bar” in physical design of these highly visible projects. They are
charged with the design review of projects within the Downtown Mixed Use (DMU)
District which require special permits or variances. Additionally the DRB assists the
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Planning Board by providing design review recommendations for Smart Growth Over-
lay projects such as proposed for the former Natick Paperboard site at 82 North Main
Street.

e We anticipate continued rebuilding of “tear down” properties and an increase in alteration
permits in Natick as a result of a limited number of buildable lots available and the
continued high cost of land and new construction. Construction of “in-law” unit residential
projects also continues. Natick residents continue a pattern of re-investing in their homes
and undertake property upgrades through the use of contractors as well as building
themselves.

e In 2010 the Cochituate Rail Trail Advisory Committee approved a conceptual plan as
prepared by hired the firm of Fay, Spofford and Thorndike for the design of a trail from
downtown Natick to the Framingham line near Route 30. The group is assisted by the
Community Development Director who is a member. The design incorporated significant
input from residents, abutters, public safety officials and other town staff. Conceptual cost
estimates have also been provided and anticipate a $3 million cost for a paved 12 foot wide
asphalt trail. The Town has continued negotiations with CSX Transportation regarding the
purchase of the right of way.

» The Zoning Board of Appeals continues to address many cases; 44 during 2010, which is a
10% increase over 2009. It is noteworthy to mention that the cases are often focused upon
difficult sites with complex physical projects as many of the “easy” sites have largely been
developed.

» The Planning Board, two Zoning Board members and Community Development Staff
formally met in late 2010 and discussed many areas in common between the groups. There
was extensive discussion regarding the current Natick Zoning Bylaw and difficulties that it
presents to both boards as well as town staff during review and permitting processes. There
was general consensus that both the bylaw and zoning map require significant updating and
clarification.

In conclusion, I would like to thank the entire Community Development Department staff,
affiliated Boards and Commission members for their continued dedication of service to the
Town of Natick.

Respectfully Submitted,

Patrick Reffett
Director

BUuILDING DEPARTMENT

The Building Department consists of the following personnel: Michael J. Melchiorri, Building
Commissioner; Michael J. Connelly, Local Inspector; Michael P. Crisafulli, Local Inspector;
Scott Chavious, Part-time Electrical Inspector; Wade Chavious, Assistant Part-time Electrical
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Inspector; Robert Dempsey, Part-time Plumbing/Gas Inspector; George Lessard, Assistant
Plumbing Inspector; and Allan Sherman, Assistant Plumbing Inspector.

In 2010 the Building Department issued the following permits and collected the following fees:

e New Building Permits $ 430,230.00
e Alteration Permits 452,418.00
e Electrical Permits 106,223.00
e Gas Permits 21,686.00
e Plumbing Permits 42,625.00
e Certificate of Inspections 7,603.00

$1,060,785.00

Construction was completed at a number of sites this year:

5 Guy’s Burgers & Fries

Gold’s Gym

Golfer’s Warehouse

Roche Bros./Walgreen’s complex

Five Below

Brigham Gill Car Dealership

Natick High School: a. Maintenance Building, b. Field House, and c¢. LFNR Building

The following sites are under construction or started in 2010:
Meadows II — 90% complete

Sanctuary — 95% complete

Heavey Estates — 10%

Granite Ridge Estates -- 25%

Mary Ann Morse Healthcare — 30%

New Natick High School — 10%

MathWorks Parking Garage (Phase II) — 60%
Temporary Senior Center (Oak Street) — 95%
Forever 21 (Natick Collection) — 10%

Walnut Hill Estates — 50%

South Natick Hills — 50%

There were ongoing improvements and new tenants at Natick Collection, Sherwood Plaza, Sun-
nyside Plaza, and Rt. 9 & 277 Shopping Center.

In 2011 we look forward to the start of construction of:
Chrysler Road Apartments — 407 Units

New Natick Community Senior Center

Natick High School Sports Complex

21 Educational Trailers for Natick High School
Natick Paperboard site

Natick High School Track & Field Stadium

Respectfully submitted,

Michael J. Melchiorri
Building Commissioner
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CoNSERVATION CoMMISSION AND ENVIRONMENTAL COMPLIANCE

The Conservation Commission and the Environmental Compliance Officer annual reports were
combined in 2006 into one report to reflect the organizational reality and efficiency achieved
by combining the duties of the Conservation Agent and the Environmental Compliance

Officer into one position. The outcome of the change makes the environment a routine
consideration in Town Board and Commission deliberations resulting in broader reviews

and more sustainable decisions. The Conservation Commission/Environmental Compliance
annual report includes a summary of the achievements of the Conservation Commission and a
separate summary of the achievements of the Environmental Compliance Office.

Conservation Commission Oversight and Protection of Wetland Resources

By way of background, the Conservation Commission is comprised of seven members
appointed by the Town Board of Selectmen. The present Commission members have varying
backgrounds, including biology, architecture, environmental law, teaching, civil engineering,
environmental science and engineering and landscaping. The primary responsibility of

the Commission is to implement and enforce Article 31, the Natick’s Wetland Bylaw and
Regulations, the Massachusetts Wetlands Protection Act and Regulations (Chapter 131, section
40 and 310 CMR 10.58), the Rivers Protection Act (310 CMR 10.58), Natick’s Stormwater
Bylaw and Regulations, the State’s Best Management Practices for the Storm Water
Management Policy, as well as to acquire and protect open space. In addition, the Commission
advises the Selectmen on matters that relate to the Aquifer Protection District, the Agricultural
Preservation Act and on various wildlife issues.

A half-time Conservation agent and half-time support staff provides assistance to the
Commissioners and the public on a daily basis. They provide support for semimonthly
Commission meetings, frequently held Subcommittee meetings, and answer questions from
the public and professional communities. They provide technical assistance and research
on environmental issues, schedule hearings, prepare decisions made by the Commission,
keep minutes and perform site inspections. Additional projects completed by staff include
assisting on the Open Space Plan, completing grant applications and implementing special
environmental projects.

Accomplishments this year (2010) include:

¢ The non-chemical treatment for Lake Cochituate: The Commission continues
to work with DCR and various parties to develop a whole lake solution that includes
both chemical and non-chemical solutions to control nuisance weeds found in the
Lake. Since March 2006, two solar-powered pond water circulators have been located
on the Lake to test the effectiveness of this non-chemical technology for combating
the nuisance weed problem. The result of the circulators second year of operation is
inconclusive and DCR decided to run the circulator pilot study for an additional year.
The additional year circulator pilot study proved inconclusive and the circulators were
removed from the Lake in the fall of 2008. In 2009, The Commission approved a one
time chemical treatment application for the beach and boat ramp area in Middle Pond
of the Lake. The approval was appealed to the state and in its decision; the sate removed
many of the protective measures included in the original Commission approval causing
the Commission to appeal the state’s overriding decision. The State settled its appeal
in 2010 allowing the $7,500 set aside by DCR for chemical treatment to be mixed
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with other monies to fund non-chemical treatment of the beach and boat ramp area in
Middle Pond.

A plant survey completed by a contractor working for DCR in August 2009 showed
invasive plant areal coverage of 10% in North Pond, 20% in Middle Pond and 30% in
South Pond. This is a slight decrease when compared to 2008 plant density numbers.
No plant surveys were completed in 2010.

With the approval of the Commission, a contractor working for DCR completed the final
year of a three year invasive weed removal (harvesting) project in Fiske Pond. In year
one over 45 acres of heavily infested waters of the Pond were cleared of water chestnut.
Over 225 tons of plants were removed in year one. In year two over 92 tons of plants
were removed and incinerated in the “trash to energy” plant in Millbury MA. In year
three less than 20 tons of plants were removed from Fiske Pond. There are no plans to
treat the Pond in 2011.

The Natick Conservation Commission continues to work with the Framingham and
Wayland Conservation Commissions; DCR and Lake interest groups to identify
opportunities to manage the growth of invasive plants for the Lake Cochituate water
system. In 2008, the Commission applied for a matching DCR partnership grant to
purchase a diver assisted suction harvester (DASH) for the state park. That grant was
not approved by DCR. In 2009, the Commission secured DASH boat services to treat
the beach and boat ramp area in Middle Pond of the Lake. The Commission appropriate
$12,500 from its Wetland Fund (funded by wetland permit fees) that will be matched by
DCR 2:1 to secure $35,000 in DASH boat services. The Dash boat services were used to
remove 15,000 gallons of weeds in the swimming beach and boat ramp area in Middle
Pond of the Lake at a cost of about $7,000 per acre. The Commission has submitted a
partnership grant application for the same amount of funding for 2011.

The Natick Conservation Commission working with its Framingham and Wayland
counter parts and the newly formed Lake Cochituate Watershed Council on the approval
of a permit that would allow abutters on the Lake and other interested parties to hand
pull weeds form Lake Cochituate and Fiske Pond starting in 2011.

The oversight of Landfill/Golf Course maintenance: The Commission continues
to monitor the Order of Conditions (OOC) for the Golf Course. Over the past year the
Commission has reviewed the Integrated Pest Management Plan (IPM) Report and the
Phragmites Control Plan and as decide to drop expensive sampling requirements for

a more reasonable performance based outcome using historical chemical application
raters.

The oversight of the Conservation Commission Website: The Commission is
continuing to maintain the Conservation Website, which includes the General Wetlands
Protection Rules, Regulations, Fee Schedule, and answers to Frequently Ask Questions
(FAQ) regarding wetlands. In addition, the website includes the Wetland Bylaw, a
procedures Memo, Agendas, and a member list. Other associated information, such as
the Aquifer Protection District map, the Open Space map, the Pegan Cove Trail map, the
Town Forest map and the new Stormwater Bylaw and Regulations can be found on the
Natick website at the Conservation Commission link at www.natickma.gov
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¢ Open Space Additions and Improvements: Town Meeting has approved the
transfer of the care, custody and control of the Natick Organic Farm and the Town
Forest properties to the Natick Conservation Commission in 2009. As such, the two
properties are now protected by the Commission with monies to maintain the properties
coming from the Conservation Fund (Open Space - $100,000). In addition, the
Commission is close to completing negotiations with the state National Guard to lease
about 3 acres land that abut the JJ Lane Park. When completed, the multi-year lease
with the Commission as tenant will allow the planned expansion of the abutting park
using monies from the Conservation Fund (Open Space). The Commission continues
to work with the Open Space Advisory Committee and the Parks and Recreation
Department to update the 2002 Open Space Plan. The Commission approved $18,000
in FY 2009 from the Conservation Fund (Open Space) to complete the revised Plan.
Finally, the Commission approved a Conservation Restriction for South Natick Hills
that places about 16 acres under protective care and the Commission was granted a
permit by the MWRA that allows it to use 16 acres of the Cochituate Aqueduct as a
public walking trail.

Over the past year, the Commission held 24 meetings to review projects subject to the
Massachusetts Wetlands Protection Act and the Natick Wetland Bylaw in which it issued 13
Orders of Conditions, 9 Determinations of Applicability, 14 Certificates of Compliance, 1 Order
of Conditions Extensions, 4 Plan Changes and 3 Enforcement Orders. This is an increase from
the number of outcomes completed in 2009.

And finally, the Commission continues to encourage potential applicants with marginal/
potential wetland issues to come and talk to the Commission to determine if any type of filing is
necessary. This gives the person a better understanding of the Commission’s concerns they will
need to address in the filing. This informal discussion, which occurs during the first half hour
of the Commission’s semimonthly meetings, has reduce the number of negative determinations
and improve the overall quality of the filings of applicants who are not familiar with the filing
process. The net effect of this effort has been fewer filings and less time spent in deliberations.
The Commission has had 57 potential applicants take advantage of informal discussions. This
is a two fold increase over the number of informal discussion in years past. About two thirds of
these applicants were asked to return to the Commission with filings.

Stormwater Requirements

By way of background, in 2006 the Natick Conservation Commission has added new
requirements to help protect Natick's valuable water resources. The new federally required
Stormwater Requirements (“unfunded Mandate”) were adopted in 2006 and copies of both the
Stormwater By-Law and the Stormwater Regulations are found on the Natick website at the
Conservation Commission's link at www.natickma.gov.

Under the Stormwater requirements any new construction, development or

home improvement project that disturbs an area of land over 40,000 square feet may

require the filing of a Land Disturbance Permit application with the Natick Conservation
Commission. The application should detail a plan to control erosion of land during
construction and a plan to manage and maintain stormwater systems on-site over the long
term. Lesser land areas of disturbance are covered by the Stormwater Requirements as well,
but only require techniques to control land erosion during construction. Over the past year, the
Commission has reviewed and approved 3 Land Disturbance Permits.
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Environmental Innovation at the Springvale Water Treatment Plant

The Water and Sewer Division completed a major upgrade of the Springvale Water Treatment
Plant off of Route 9 in 2005. The upgraded Plant is more complex in how it treats water, and
must meet a myriad of new environmental requirements and standards. The Division has
developed an Environmental Management System (EMS) to help manage the operation of
the Plant safely and in compliance with environmental requirements. The Division used the
international business standard called ISO 14000 to develop the EMS and in March 2007

was assessed by an EMS certifier and found to be in conformance with ISO 14001:2004. The
Division completed a successful annual review audit in June 2009 and has just received its
recertification to the ISO 14001:2004 standard which will take effect in March 2010. The Water
Division is the only municipal Water Purveyor in the state and one of the few in the country to
have its EMS certified under the ISO Environmental Management System Business Standard.
A narrative summary of the Division's EMS can be found at the Natick Web-site on the DPW
link at www.natickma.gov.

Energy Conservation and Energy Task Force

An Energy Task Force established in the winter of 2008 is comprised of business and building
managers from both schools and general government and procurement and vehicle managers
and is chaired by the Town Administrator.

Accomplishments this year (2010) include:

¢ Green Community Program: The Task Force applied for Green Community status
in the Green Community Program administered by the state Department of Energy
Resources (DOER). To become a Green Community, Natick must meet the five criteria
for the Program. They are; audit of greenhouse gas emissions, a commitment to reduce
these emissions by 20% within five years, favorable zoning changes to help promote
“green” technologies and projects and a demonstrated commitment to purchase town
vehicles with high miles per gallon fuel ratings. In May 2010 Natick received Green
Community designation and received $175,000 to fund the installation of CO2 sensors
in Town Hall, the difference in a Hybrid Vehicle, and the installation of a Solar Panel
array at the Kennedy Middle School.

Managing Town Oil Tank Remediation Site

Finally, the Town continues to work on cleaning up its oil tank sites. No new sites have been
added. Of the original 19 Town owned oil tank sites, only 3 sites remain in the monitoring
phase of clean-up. The sites are the Lilja Elementary School, the Natick Court House and the
Murphy Recreation Park. Since 2002, the cost of clean-up has gone from $188,164 per year to
$10,620 per year.

Respectfully submitted,

Robert Bois
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PLANNING BOARD

Established under M.G.L. c.41 s 81, and the Town of Natick Charter, Article 3 section 11, the
Planning Board is the elected body with jurisdiction that includes approving, modifying, or
rejecting all proposed subdivision applications, all proposed special permit applications for
commercial development in the Regional Center (RC) and Highway Corridor (HC) overlay
districts in the environs of Rte. 9, approving or rejecting all applications for “Approval Not
Required” plans and providing Zoning By-Law recommendations for Town Meeting action.

The Planning Board is also charged to:

e Prepare, adopt, amend and implement a Master Plan for the Town (M.G.L. c.41

s.81 D)

Adopt, administer and amend Subdivision Rules and Regulations

Act as a Special Permit Granting Authority when applicable

Approve Site Plans when applicable

Administer the Aquifer Protection Bylaw where applicable.

Recommend designation of and hold public hearings on requests regarding the

Scenic Roads Act.

Appoint three members to the Design Review Board

e Review and issue Special Permits for signage in the Highway Overlay Districts
along Rte. 9

e Serve as the Smart Growth Plan Approval Authority (PAA)

In 2010, the Planning Board held 26 regular meetings as well as numerous site visits and
working group meetings.

The Board undertook the following statutory matters:

Held hearings and voted on 5 Site Plan Reviews and Special Permits
Held hearings and voted on 28 signage and facade Special Permits
Four wireless cellular facility co-locations

Reviewed and endorsed 4 Approval Not Required (ANR) Plans
Held 3 Aquifer Protection District (APD) hearings and permits

Two major municipal capital projects were reviewed by the Planning Board in 2010. The Board
conducted Site Plan Review and issued an Aquifer Protection District Permit for Natick High
School, and issued an Aquifer Protection District Permit for the Community/Senior Center.

The Board submitted three warrant articles which passed the Annual Spring Town Meeting:
Article 44 (Assisted Living Facilities); Article 45 (Drive-In Theatre District); and Article 46
(Building Height, Setback, Hospital District). The Board submitted three warrant articles for
the Annual Fall Town Meeting. Article 19 (Town Reports and Records) and Article 30 (Off-
Street Construction and Acquisition Fund) were passed and Article 25 (Construction Hours)
was referred back to the Board.

In September the Board undertook a review of the action plan agreed as part of the Natick
360 process and gave a summary presentation to the Annual Fall Town Meeting. As part of
that review, the Board restated its commitment to the development and maintenance of an
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inventory of affordable housing in Natick and to promote, foster and enable an economically,
socially and culturally vibrant and diverse Natick Center. The Board agreed to more regularly
engage with related Town boards and committees, including the Zoning Board of Appeals and
the Design Review Board.

As part of its Natick 360 review the Board also began the process of identifying gaps,
deficiencies, and inconsistencies in the Zoning By-Laws. The Board has identified as a priority
the need for changes in substance and organization of the Zoning By-Laws and the need for
their recodification in the near future.

The Board wishes to extend its appreciation to the staff of the Community Development Office,
particularly Community Development Director Patrick Reffett and Executive Assistant Annie
Greel for their hard work on behalf of the Board and the Town.

In March 2010, Ken Soderholm stepped down from the Board after ten years as a Member.
We are fortunate to draw on his knowledge and experience as the Board’s representative on
the Lookout Farm Advisory Committee and the Metrowest Regional Collaborative. Associate
Member Glen Glater was elected as a full Member of the Board in March 2010. Peter
Nottonson was appointed to serve as Associate Member by the Planning Board and the Board
of Selectmen until the 2011 Town Election.

Respectfully submitted:

Teresa Evans, Chair

Julian Munnich, Vice-Chair

Glen Glater, Clerk

Robert Foster, Member

Andrew Meyer, Member

Peter Nottonson, Associate Member

ZONING BOARD OF APPEALS

The Natick Zoning Board of Appeals (the “Board”) operates pursuant to applicable provisions
of Chapter 40A of the Massachusetts General Laws and the Town of Natick Charter and
By-Laws. The Board consists of eight members (five regular members and three associate
members) appointed by the Board of Selectmen, which seeks to maintain at least one attorney,
one architect, and one civil engineer or builder. The Town of Natick Zoning By-Laws sets
forth, among other things, the use and dimensional requirements which have been established
for the various zoning districts of the Town, as well as procedures and standards which pertain
to seeking relief from those requirements. In certain cases, the Board hears cases seeking such
relief. The Board has the power to hear and decide the following petitions:

« Requests for variances from the regulations of the Zoning By-Laws — for example, a
variance to allow the construction of an addition to a dwelling that does not meet the
current setback requirements or to allow a use that is not permitted “by right” (or by
Special Permit) as noted in the regulation table. The Board can grant a variance only if very
specific requirements are met, including the requirement that the petitioner demonstrate
legal hardship.
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e Requests for relief (appeals) from persons aggrieved by reason of their inability
to obtain a permit from certain administrative officials under the provisions of
Chapter 40A of the Massachusetts General Laws.

e Requests for Special Permits as allowed within the Zoning By-Laws — for
example, the Board, when designated to act as the Special Permit Granting
Authority, can grant permission for specific uses in specific zones.

The Board meets regularly on Monday nights at least once per month. In 2010, the Board
received 44 petitions, with filing fees totaling $17,274. These fees cover the cost of legal
advertisements and abutter notifications, as required by law. Of these applications, 1 was
withdrawn, 38 were granted conditionally; 4 were denied; and 1 has yet to be decided. It

is noted that, after initial review, several Petitioners modified their original requests in order to
allow for the ability to grant a modified request.

Due to an increase in the number and complexity of applications, in 2011 the Board has
tentatively scheduled two regular meetings per month vs. the past practice of one regular
meeting per month.

The majority of the applications received concerned residential properties. Additions to
pre-existing non conforming structures continue to be a popular trend, with Town residents
desiring increased and better designed space without leaving their established neighborhoods.

The Board welcomes the opinions of Town Boards and Commissions and encourages all Boards
and Commissions to provide input relative to their respective areas of expertise. This insight
enables the ZBA to craft more detailed and appropriate decisions.

The Board wishes to recognize the special contributions of Regular member Scott Landgren
throughout the past year. In addition to providing thoughtful and useful insight at regular
meetings, Scott dedicated significant time and effort on a variety of project-specific and

non project-specific subcommittees and working groups. The Board is grateful for Scott's
dedication. The Board notes that Associate member Timothy Dooling has submitted his
resignation to the Board of Selectman. Tim has graciously agreed to continue into 2011 until a
replacement is appointed. The Board thanks Tim in advance for his many contributions.

The Board also wishes to thank the staff of the Town's Community Development Office for its
support throughout the year. In particular, the Board wishes to recognize Pam Condlin. In
addition to her demanding full time position in the Community Development Office, Pam acts
as the Board's Executive Secretary and provides invaluable assistance to the Board in carrying
out its duties. The Board is grateful for Pam's hard work and dedication.

Each volunteer member of the Zoning Board of Appeals looks forward to his/her continued
service. We will continue to work together to provide the town and townspeople of Natick a
valuable service.

Respectfully submitted,

Michael J Hickey, Jr. — Chair Scott W Landgren — Regular Member
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Robert E Havener — Vice Chair Timothy V Dooling — Associate Member
Paul T Mulkerron — Clerk Chike C Odunukwe — Associate Member
Laura Godin — Regular Member Kathryn Coughlin — Associate Member

SEALER oF WEIGHTS AND MEASURES

Weights and Measures may be ranked among the necessaries of life to every individual of
human society. They enter into the economical arrangements and daily concerns of every
family. They are necessary to every occupation of human industry; to the distribution and
security of every species of property; to every transaction of trade and commerce; to the
labors of husbandmany; to the ingenuity of the artificer; to the studies of the philosopher; to
the researches of the antiquarian; to the navigation of the mariner, and the marches of the
soldier; to all the exchanges of peace, and all the operations of war. The knowledge of them,
as in established use, is among the first elements of education, and is often learned by those
who learn nothing else, not even to read of write. This knowledge is riveted in the memory by
the habitual application of it to the employment of men throughout life.” John Quincy Adams
— Extract from the Report on Weights and Measures by the Secretary of State, made to the
Senate on February 22, 1821.

The Department of Weights and Measures enforces the Massachusetts General Laws relating
to Weights and Measures. It tests, inspects, seals, and/or condemns weighing and measuring
devices used in the sale of commodities to consumers. This includes scales, weights, gasoline
meters, oil truck meters, taxi meters, and point of sale scanner systems. It also investigates
sales transactions and practices upon initiative and upon complaint, and commences legal
action for violations of laws.

During the period January 1, 2010 through December 31, 2010 fifteen scales in the one
hundred to one thousand pound category were tested, one was condemned, and the remaining
fourteen were sealed. In the more than ten but less than one hundred pound category, eighty-
nine scales were tested and sealed. Eleven scales and balances in the under ten pound category
were tested and sealed. Twenty-three metric and ten apothecary weights were tested, found
correct, and sealed. In the Liquid Measuring Device category, one hundred and thirty-six
gasoline meters were tested and sealed. Fourteen vehicle tank meters were tested and sealed.
Twenty-six taximeters were tested, one required repair, and all were sealed. Two scanning
systems were inspected with one meeting and one failing ninety-eight percent price accuracy.
Trial re-weighings of pre-packaged commodities were conducted. Civil citations were issued
where weights and measures violations were found. The total fees for sealing and certifications
amounted to $5,303.00.

Respectfully submitted,

Joseph J. Mulvey
Sealer of Weights and Measures
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Finance
BOARD OF ASSESSORS

The Board of Assessors respectfully submits its annual town report for 2010. The Natick
Collection has become a reality and has generated much needed income. The additional
development of the South Natick Hills Complex has increased the Towns tax base and will
continue to contribute to Natick’s revenue stream. The Assessors Staff have been reviewing
and inspecting all the condominiums and all alteration permits in Town. Additionally the staff
has visited all recent sales and has asked the new owners to cooperate with the completion
of sales questionnaires. The fiscal year 2011 tax rate has been set at a single rate of $12.60.
Natick continues to generate one of the lowest single family tax bills of many surrounding
communities. The Assessors Office will continue to review assessments for accuracy on

a continuous basis. Taxpayers are urged to review assessor’s records to verify property
information.

The Board of Assessors granted 331 Personal Exemptions to qualified property owners in fiscal
year 2010. There were a total of 37 senior workers. ($26,440.00)

2010 _GRANTED EXEMPTIONS

Count Total

42 Spouse of officer/firefighter killed in line of duty 1 5,804.66
17D Senior/ Surviving Spouse 44 10,202.72
22D Surviving Spouse 1 4,881.56
22(a-e) Veteran 10% Disabled 133 70,490.00
22A Veteran loss of limb 1 993.75
22B Veteran multi limb loss 1 1656.25
22C Veteran adapted housing 1 1987.50
22K Veteran 100% disabled 29 38,425.00
37A Blind 34 22,525.00
41A Deferral 18 53,205.51
41C Elderly 68 90,100.00
Total Amount Granted $326,711.95
In fiscal year 2010 the Assessor’s Office committed for collection:

Real Property $ 75,641,450.44  Personal Property $ 1,329,630.54

For calendar year 2010 the committed excise totaled $ 3,895,359.29

The Assessor’s Office received 617 abatement applications for real estate, supplemental and
personal property for fiscal year 2010. The staff inspected and reviewed the applications
received. The Assessors issued 141 abatements for real estate and supplemental bills totaling
$250,175.61. There were 4 Personal Property abatements granted totaling $279.85.

For fiscal year 2010 there is a total of 94 pending Appellate Tax Cases, 5 are for Telephone
Communication Companies, 20 Commercial Properties, and 69 Residential Properties. This
could have a significant impact on the overlay account. In 2010 we have successfully closed
or settled all but four residential and two commercial appeals for fiscal 2009. However, this
does not include the 7 telecommunication appeals still open. The Town continues to have a
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potential liability in all years for the telecommunication cases. The fiscal years are 2003-2010.
The town must continue to maintain a significant balance in the overlay account until all of the
appeals are settled.

The addition of free trash bags for qualified seniors has been well received. The qualified
residents have received 823 sleeves of bags. The Elderly and Disabled Tax Committee have
been able to assist nine applicants with a total award of $11,000.00. The Committee wishes to
thank all of the residents who have generously contributed to the fund.

Meetings of the Board of Assessors are scheduled and are posted at Town Hall. The assessment
data and all forms and applications are available on our web site http://www.natickma.gov
(please select Assessors Office).

The Assessors Office Staff will continue to provide residents with accurate assessment data.
The Assessors Office is open daily to assist residents and will be committed to providing any
and all support needed to answer all questions and concerns. The Assessors Office is open
Monday- Friday, 8:00 A.M. to 5:00 P.M.

Respectfully Submitted,

Janice M. Dangelo
Director of Assessing

CoLLECTOR/TREASURER

The following represents the percentage of the net tax levy collected through the 2010 fiscal
year:

Total Tax Levy: $76,971,074
Overlay Reserve for Abatements 1,321
Net Tax Levy $75,649,598

Overlay Percentage of Net Tax Levy 1.7%

Amount Collected thru 6/30/10 $74,175,238

Percent of Net Tax Levy Collected 98%

In conclusion I would like to thank the entire Treasurer/Collector staff for their continued
dedication of service to the residents of the Town of Natick. Beth, Tina, Carol and Terry are a

team of knowledgeable people who happily serve town residents in person, at the Collector’s
window or via the phone.
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COMPTROLLER

In compliance with Massachusetts General Laws Chapter 41, Section 61 herewith is the annual
report of Town Comptroller’s Department for the fiscal period July 1, 2009 through June 30,
2010.

All invoices and payrolls presented by Town Departments were examined for their accuracy
and compliance with state law prior to payment.

Monthly appropriation status reports were forwarded to Town Departments and Committees/
Boards legally charged with the expenditure of Town Funds.

Notice of actual receipts were provided to the Assessor’s for Tax Recap purposes.

In conclusion, I would like to thank the dedicated staff of the Comptroller’s office for their
service to the Town and to the employees of the Town. The efforts of Cynthia Tomasetti-
Assistant Comptroller, Debbie Jo Sherman-Department Assistant, Mary Greel and Dianne
Clarke-Payroll Technician and Chris Bradley- Procurement Officer are greatly appreciated.
Also, a special thanks to former Town Comptroller Charles T. Panagopoulos.

Respectfully submitted,

Karen Shree Kucala
Town Comptroller
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NATIick CONTRIBUTORY RETIREMENT BOARD

Robert J. Drew, Chairman
Karen Kucala, Ex-officio
Michael J. Melchiorri
David A. Given

B. Michael Reardon

Kathleen S. Bacon, Director

INCOME

Contributions
Transfers

Make-Up & Redeposits

APPRORPIATION
Pension Fund
Workers Comp

OTHER SOURCES
Reimbursements
Investment Income
Profit on Sales

DISBURSEMENTS
Annuities Paid
Pensions Paid
Refunds/Transfers
Reimbursements

ADMINISTRATIVE EXPENSES
Salaries

All Others
Loss on Sales

2,436,909.00

235,375.00
8,280.00

5,661,968.00
750.00

410,206.00

1,715,730.00
58,857.00

1,193,750.00
7,232,394.00

257,925.00
284,738.00

142,831.00
481,629.00
281,825.00
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Health & Human Services

BoARD oF HEALTH

STAFF

Director of Public Health — James M. White, Jr., B.A, C. P. H., RS/REHS
Senior Environmental Health Specialist — Michael K. Boudreau, M.P.A., R.S.
Environmental Health Agent — Jane Anderson, M.P.H., REHS/RS

Public Health Nurse — Leila Mercer, R.N., B.S.N

Executive Assistant — Pamela Morgan, B.A.

P/T Department Assistant — Jean Cotter

Animal Inspector — Edward A. Zullo, D.V.M.

Animal Inspector — Anthony Cosimini, D.V.M.

The following communicable and reportable diseases were reported to the Board of Health
during 2010:

Amebiasis 0 Lyme Disease 66
Babesiosis 2 Meningitis (Bacterial) 0
Campylobactor 6 Meningitis (Viral) 0
E.coli 0157:H7 0 Mumps 1
Ehrlichiosis 1 Norovirus 5
Encephalitis 0 Pertussis 1
Giardia 1 Salmonella 5
Group A Strep Invasive 1 Shiga Toxin (STEC) 1
Group B Strep Invasive 0 Toxoplasmosis 2
S. pneumoniae 1 Varicella (Chicken Pox) 3
Hepatitis A 0 Vibrio Sp. 0
Hepatitis B 20 Influenza (Lab Confirmed)
Hepatitis C 20 Type A 2
Legionellosis 0 Novel HiN1 0

Type B (0]
TOTAL: 139

Home visits made for contagion and other related matters totaled 62. Mantoux skin tests for
tuberculosis totaled 30. There were 2 positive reactions identified and 4 referrals to private
physicians.

At our weekly Blood Pressure Clinics, 226 residents participated, with 3 referrals to private
physicians. Additional office visits included Lead Screening, walk in patients,
communicable disease screening and community health assessments totaling 32 visits
resulting in an additional 24 referrals to private physicians or state agencies.

Flu Clinics were held in the fall and continue into the winter months according to state and
federal government guidelines. This year the seasonal influenza vaccine was combined with the
H1N1 into a one dose vaccine thus eliminating the need to provide additional clinics as was the
case in 2009. This department continued to offer both the pneumococcal and Shingles vaccine
for distribution. The public health nurse began a new clinic based program offering Tdap for
adult day care providers which resulted in an increase of 52 individuals vaccinated above the
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previous year. A total of 2241 seasonal/H1N1 flu, 29 pneumonia, 93 Shingles and an additional
197 various other vaccines were administered through the Immunization Program provided by
the Board of Health.

The animal reporting requirements of the department includes possible human and/or animal
exposure cases to rabies and the potential animal testing resulted in an increase of 15 — 37
exposures, investigations or findings over the previous year. As noted in the reportable disease
figures above, Lyme disease continues to increase annually, up from 60 to 66 cases compared
to last year.

Fees collected by the Board of Health Department in calendar year 2010 for various licenses,
permits, fees and inspections totaled $205,713.05. This total includes $27,338.33 in Medicare
reimbursement for the flu clinics. The total amount collected represents an increase of
$9680.07 or 4.9% over the previous year. In addition, another $750 was collected by the Town
Clerk for non-criminal fines issued by the Board of Health for code violations.

A total of 952 inspections were conducted for 463 food establishments of all types, including
restaurants, markets, bakeries, caterers, clubs, schools, canteen trucks, fairs, hospital, nursing
homes and residential kitchens. A total of 3470 inspections, complaint investigations, progress
inspections, plan reviews and field consultations were carried out by the Board of Health staff
relative to environmental sanitation, housing, nursing homes, sewerage, drainage, swimming
pools, day camps, livestock, hazardous materials and other public health matters. This
department received and investigated 157 food related recalls in 2010 as compared to 96 in
2009. Also, 1500 various permits and licenses were issued by the Board of Health in 2010.

As mentioned, there were 463 various food permits issued in 2010 which represents an
increase of 108 permits over the previous year. The majority of those increases appear in
temporary food permits issued for one day events, school functions, school fund raisers, and
fairs. Additionally, 59 food permits can be attributed to the success of the Farmer’s Market and
the Winter Market as all non-agricultural food vendors must be permitted by the local Board of
Health. Both these market came to fruition over the past two years.

Another challenge this past year was two adopted unfunded state regulatory mandates became
effective with enforcement responsibilities placed on the local health departments. Of the two,
the food allergen regulations required additional site visits, meetings, educational information
dissemination and departmental tracking methods of state sponsored employee certification
training for the establishments. All of these added to the increasing workload and time
demands on the environmental inspectional staff that continues to operate minus one full-time
position.

The Natick Medical Reserve Corps (MRC) added 19 new members during 2010 bringing the
total volunteer membership to 136. The MRC again was instrumental in staffing and assisting
in our annual flu clinics along with an active presence at Natick disaster drill trainings and
multiple town sponsored events. Natick is one of 33 communities that comprise the Region
4A MRC collaborative. Several Natick MRC volunteers were deployed to assist the Red Cross
during the spring floods, aided in staffing the Methuen shelters during the gas leak crisis and
were on deployment standby during the recent December blizzard as part of that collaborative
Region 4A MRC was awarded one of America’s “Top 10 Drillers Award for Safety” at the USA
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Today headquarters in Virginia presented by former Secretary of Transportation Norman
Mineta. The complete annual report of the Natick MRC can be found elsewhere within this
Town Report.

Despite the prolonged slow economy, the daily workload and demands on the department
continue to steadily increase which magnifies the need to fill the open Sanitarian position.
Yet, the long range outlook for the Board of Health is to attempt to maintain services while
exploring new avenues in prevention and health education. Some of the goals we have
discussed undertaking as a department are an educational and regulatory update newsletter
for the food service operations in the town, begin an overall town wide needs assessment

for the community to find areas that may require attention and additional resources, and to
begin health education programs to provide prevention means to our schools and residents.
One example of this is the Environmental Health Agent and Public Health Nurse represents
the department on the newly formed Natick Complex Case Task Force. This task force is a
multidisciplinary collaboration of municipal and social service agencies servicing the Town to
promote the health and safety of our residents while providing an opportunity for the agencies
to discuss and understand the services each may provide towards complex life issues which
may affect some individuals. One final note, we will continue to utilize college level interns,
when available, to aid in our development of these areas of public health services as we move
forward into the years to come.

Respectfully submitted,
Donald J. Breda, P.E., Chairman
Peter A Delli Colli, D.M.D., Vice Chairman

Alan G. Cole, M.D., Physician to the Board, Clerk
James M. White, Jr. RS/REHS, Director of Public Health
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The
Natick
Community
Organic
Farm =

117 Eliot St. (Rte 16)
Natick, MA 01760
Phone (508) 655-2204
Fax (508) 651-7334
www.natickfarm.org

Staff
Lynda Simkins, Director
Jean-Claude Bourrut, Assistant
Director
Trish Wesley Umbrell, Farm
Administrator
Regina Wolf Fritz, Coordinator of
Public Programs
Jeannette Christensen,
Coordinator of School Programs
Taneeetta Bacon, Caretaker

Board of Directors

Allison Levit, President
Deidre Tymann, Treasurer
Mary DeBois

Randall Gruber

Rebecca Killigrew

Patti Luke

Lynda Simkins

Advisory Board

Mary Ellen Ames
Erica Ball

Jay Ball

Mary Estella Bartlett
Bob Brack

Harriet Buckingham
Adrian Collin

David Dimmick
Brian Donahue
Arthur Fair 111

Carp Ferrari

George Fiske, Jr.
Rudman Ham
Jonathan Hoy

David Krentzman
Scott Lubell

Karen Masterson
Ron Ordway
Barbara Talkov
Mare Tomaski
Kristine Van Amsterdam
Bruce Weisberg

J. Daniel Woodyshek
Ronald Wright

Rick Wynn

Chris Yoder

Honorary

George Ames
Frank Paul

NATICK COMMUNITY ORGANIC FARM

Natick Community Organic Farm is a nonprofit,
certified-organic farm providing productive open
space, farm products, and hands-on education for
all ages, year-round. Committed to farming
methods that are ecologically healthy and
sustainable, the Farm places special emphasis on
service to youth through year-round classes,
work-experience programs and volunteer
opportunities for working the land.

NCOF is open every day during daylight hours
with no admission fee for the public’s visits and
purchases.

Public markets for NCOF products

e Barn-side market stand at NCOF

e Market stand on Route 16, June-Sept.

¢ Natick Common Saturday Farmers'
Market, May-Oct

o Winter Saturday Farmers’ Market,
Johnson School

e Bacon Street Farm

e Deb’s Flowers, Holliston

e Sweet Basil, Needham

NCOF Educational Programming
(# of participants)

¢ Natick Public School Students Program for

grades K-4 (1000)

e Open-Enrolliment Programs for Children,
Youth and Families (1000)
Classes and workshops for Adults (50)
Individual and Group Volunteers (250)
Self-Guided Visits (in the 1000s)
Internships (25)

2011 Events
e March 5 Maple Magic Day,
Memorial School
e May 21 Spring Spectacular, NCOF
June 11 Summerdance, NCOF
September 19 Harvest Dinner and Auction,
Wellesley College Club

Notes on 2010

It was a great year for NCOF. Maple
sugaring season was cut short by the early onset
of warm weather, but we still produced 150
gallons. Organic seedling sales broke records.
Spring, summer and fall vegetable harvests were
abundant in the hot, dry weather. We have never
had a better year for tomatoes!

The Farm sold all of its Thanksgiving

turkeys, chicken, pork, and rabbit. The
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117 Eliot St.
Natick, MA 01760
Ph. (508) 655-2204
Fax (508) 655-7334

www.natickfarm.org

farm’s cut-flower operation continued to expand and
produced flowers for two weddings.

It was a big year for construction. Our teen
workers built a new root cellar and composting toilet.
We also built a 100-foot-long new hoop house using
a state grant.

Youth programming continued to run near
maximum capacity. We were blessed with many
wonderful volunteers. The Harvest Dinner moved to
a new location, the Wellesley College Club, where
the chefs created a fantastic meal.

Operationally, NCOF’s RFP for management
of the land was accepted by Town’s Conservation
Commission, and the Farm started receiving short-
term financial support from the commission. The
Farm also began work on a nutrition project with the
Natick Service Council.

Highlights of 2010

e Completed RFP process to transfer NCOF
land usage to NCOF Inc.

¢ Recruited new Board of Directors.

e Constructed root cellar, composting toilet,
and 100-foot hoop house.

e Offered second Waldkindergarten program.

e Established online fundraising auction.

Goals for 2011
e Complete and implement strategic
fundraising plan.
Update Farm’s record-keeping software.
Redesign Farm brochure and membership
materials.

e Establish production rotation for new hoop
house.
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CouncIL oN AGING

The Council on Aging provides advocacy and support systems empowering older adults to
maintain their independence, improve their quality of life and prepare for life change. The
Council on Aging is a human services agency that provides social services; wellness and
fitness programs; information and referral services; case management; health promotion and
prevention activities; socialization; volunteer opportunities; advocacy; and support systems
through Natick’s multipurpose Senior Center. Our activities, programs, and services are
designed to: empower older adults to maintain independence; support frail elders in their
homes; improve quality of life; provide some supportive services for individuals of all ages
with disabilities; inform and assist families considering life change decisions concerning elder
family members; and provide preventive health programming, advocacy, education, social, and
leisure opportunities for active adults.

Most programs and services are provided at the Senior Center. Our high level of activity would
not be possible if not for the 321 volunteers who donated 14,811 hours of their time, equivalent
to $308,809 of service to the town of Natick. Additionally, New Century Health, Natick Visiting
Nurse Association, Inc., MetroWest Medical Center, Mary Ann Morse Nursing Home, BayPath
Elderly Nutrition Program, Senior Citizens Legal Project, Vision Foundation, and many doctors
and other health care professionals, local agencies and other town departments provided “in-
kind” services to benefit our older residents. We are thankful to each and every one. We are
grateful to the foundations, businesses, civic organizations and individuals who have supported
our programs and services through their financial and practical generosity.

The Elder Advocates accessed entitlement benefits for senior citizens in the areas of: food
stamps, Mass Health, SSI, SSDI, fuel assistance, Medicare programs, Good Neighbor Energy,
BayPath Emergency Fund, and Prescription Advantage in addition to their ongoing case
management cases. Income Tax preparers worked with over 200 Natick residents to help them
file their personal Income Tax returns and assisted many in accessing Circuit Breaker refunds.
SHINE counselors assisted Medicare beneficiaries in saving money and navigating complex
changes in the health insurance system. While the financial benefit of our Elder Advocates,
SHINE counselors, and Income Tax preparers is significant, the non-financial benefits of access
to information or resources, peace of mind, and closure, are of equal importance.

New in 2010 over 2,900 Natick residents (including 2,538 unduplicated elders) were
participants in the wealth of programs and services provided by our staff and volunteers.
These included the elderly, individuals of all ages with disabilities, residents who have family
members who are elderly, individuals of all ages who volunteered, and residents of all ages
with Human Service/Social Service needs. Among other Natick groups and organizations
utilizing meeting and program space in our building were MetroWest Chess Club, Interstitial
Cystitis Support Group, Natick Health Department Flu Clinic, Senior/Community Center
Building Committee, League of Women Voters, Regional Senior Pool Tournament, NASAP
(Natick Alliance for Substance Abuse Prevention), Youth Advisory Board, Boy Scout Pack 22,
MetroWest Medical Center Nurse’s Union, SPED Watch, Central Massachusetts Area Health
Education Center (Central Mass AHEC) medical interpreter program, and Massachusetts
Parent/Professional Advocacy League (PPAL).

New efforts this year:

e Partnered with New Century Health and Natick VNA in a successful grant application
to MetroWest Community Health Care Foundation and Tufts Health Plan Foundation
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to continue a six month Caregiver Care program for family caregivers held at the Senior
Center.

e Offered numerous Wellness, Recreation and Information seminars such as Digital
Photography Basics, “Flavorful Secrets to Healthy Eating” presented by BayPath Elder
Nutrition, Slice of Pie Thanksgiving Social sponsored by Mary Ann Morse Nursing
Home, How to Buy & Sell on ebay, Medicare Changes and Choices offered by SHINE,
and a Beaded Bracelet class.

e Partnered with Keystone Associates and the Marblehead COA to become one of only
five COAs in the state to offer “Wisdom Works,” a program providing job seeking skills
and strategies to unemployed or underemployed adults of any age.

e Worked with Springwell Protective Services to present an informational workshop on
Adult Protective Services & Elder Abuse for area professionals.

e Collaborated with the Sudbury COA on a grant application to BayPath Elder Services to
offer “Food for Life: Nutrition and Cooking Class”, a four session program presented by
the Cancer Project.

e Worked with local banks to offer a “How to Balance Your Checkbook” session as well as
monthly Notary Public service.

e Increased our intergenerational programs to include special offerings such as on site
performance by the Rivers School Middle School Chorus and Mini Orchestra, Family
Movie Nights on our big screen TV during school vacations, and Friday Family Movies
throughout the summer.

e Became the only Council on Aging in the state to offer all three evidence-based health
promotion programs that the Executive Office of Elder Affairs encourages COAs to
present. We pursued grant funded training opportunities to access training for in house
volunteers and instructors for the three programs: My Life, My Health, a six-week
chronic disease self-management program; Healthy Eating for Successful Living, a
six week nutrition, exercise and wellness program; and A Matter of Balance, an eight
session fall prevention program.

Activities in 2010

Service was provided at the senior center, in consumer’s homes and through our transportation
program, and in the community

Social Service and Case Management Cases: 575
Programming and Health Services Units: 39,001
Information Calls: 19,185
Parking Tags Issued: 1,172

The Council on Aging advocates for seniors in our community. This year we worked with the
Board of Selectmen to increase property tax credit for participants in the Senior Property Tax
Work Program from $750 to $1000 which is the maximum amount currently allowed by law.
The Director worked with the Board of Selectmen, Town Administrator, Assessor, and School
Superintendent to update the “Financial Assistance Summary,” a brochure outlining savings,
exemptions, and assistance programs for Natick residents of any age.
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Members of the staff work to maintain the highest level of professional competence and seek
opportunities to improve their skills or to acquire new skills and resources to better serve
Natick residents and their families. Some of the boards and committees on which the Director
serves to represent Natick residents are the MetroWest Medical Center Community Advisory
Board; the MAT Team (Multidisciplinary Assessment Team), a committee of social service and
health providers that reviews applications for Natick Housing Authority’s congregate housing,
and the Mental Health and Substance Abuse Task Force of the MetroWest Community
Coalition. The COA social worker coordinates the Outreach Working Group Collaborative of
the 14 COAs in the BayPath service area. In addition members of the staff attended educational
or informational programs such as SMOC LIHEAP Fuel Assistance Training, and SHINE
insurance information updates.

The Natick COA Department and Advisory Board are challenged to offer service and support
to a rapidly growing population. The over 60 population of Natick is projected to reach 27%
of the total population by 2020. In the coming year, we will continue to advocate for seniors:
in the areas of health, transportation, taxes, and affordable housing; gather information from
Natick residents regarding our current activities and potential future activities; continue the
process for a new Community Senior center; and continue assisting seniors and their families
in providing services that will allow them to “Age in Place” safely in their homes. As the year
closes we are preparing to relocate our offices and operations to 9o Oak Street in an effort

to decrease both the length of time and the expense of construction of the new Community
Senior Center.

We welcome input from the community and encourage comments, questions, suggestions, or
concern, and especially, participation as we work toward further development of an integrated
system of services that spans generations.

Respectfully submitted,

Moira Anne Munns
Director of Human Services and Council on Aging
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HuMAN SERVICES
The department experienced significant development and growth again this year, in striving
to fulfill the mission of the Human Services Department to ensure that health and human
services are provided, available and accessible to residents of the Town of Natick of all ages and
incomes. Among the activities of the department are:

e providing services for children, adults, and families;

e serving as an information resource, providing case management and crisis

intervention services;

e developing partnerships with other agencies and organizations to plan wellness

and prevention programs and programming;

e assisting families and individuals to access public and private benefits; and

o fostering the development of young leaders in Natick.

Major Activities and New Activities in 2010

This has been another challenging year for many Natick families and individuals both
financially and emotionally which has resulted in increased requests for the services offered
through our department. The Outreach Coordinator position was increased to a full-time
position. This has provided us with the capacity to serve an additional 184 Natick families with
whom we had not previously worked. Residents experiencing various barriers to behavioral
health services such as lack of insurance coverage or lack of transportation now have access

to clinical social work services. The Outreach Coordinator has been working to reach Natick
residents who are challenged by social service or financial needs. She has been active in the
areas of Food Stamp applications, Fuel Assistance applications, Toys for Tots distribution,
holiday food distribution, flu shots for homebound, and reaching out to the school community
through their health services staff.

The work of the department in collaboration with many other local organizations, agencies,

and departments has resulted in numerous activities and/or initiatives for Natick residents

including;:

e Fuel Assistance in the amount of $40,765 for 92 Natick families, a 9.5% increase in
the number of families served over last year. Collaboration with the Natick School
Department has directed previously unidentified eligible families to the Human Services
Department for assistance in accessing public and private benefits.

e Backpacks for 58 Natick children through collaboration with Natick Parks and
Recreation’s Camp Woodtrail, Natick Service Council, and Backpacks for Kids.

e Hosted the first Natick Together community project, an Unwanted Medication
Collection Day. The event served multiple purposes including: safe and legal disposal
of unwanted medications for young families and elders, removal of access to controlled
substances for adolescents (abuse of prescription medication is the fastest growing
component of youth substance abuse), prevention of pharmaceutical contamination of the
environment and ground water supply, reduction of police and fire calls for the associated
consequences of misuse of prescription medication including treatment of accidental
ingestion and theft and houisebreaks, and unification of multiple community stakeholders
around a shared concern.

e Became a collection site for Cell Phones for Soldiers

e Raising Teens: A Monthly Parent Support Group co-facilitated by The Youth
Substance Abuse Coordinator and the Human Services clinical social worker.
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e Screening site for National Depression Screening Day cosponsored with
MetroWest Medical Center and The Samaritans. Through this event our social services
staff was able to assist five Natick residents with mental health concerns that had not been
previously addressed.

e Expanded our hours of operation to include evenings and weekends to offer free
income tax preparation for working families to help them collect the Earned Income Credit
and Child Care Credit.

e Created the Inter-Agency Task Force on Complex Cases which is intended to increase
communication among professionals in various organizations, agencies, and departments
to create a method of accessing the most appropriate resources for Natick residents in
crisis.

The Human Services Department continues to seek opportunities to maximize community
resources and reduce costs by combining existing resources in new ways. In addition to the
initiatives previously cited, the Department also hosted a regional meeting of the Local Officials
Human Services Council (LOHSC). LOHSC is a committee of the Massachusetts Municipal
Association. The focus of the meeting was Municipal Funding Strategies in Challenging Times.

The Youth Advisory Board participated in community events including the spring pancake
breakfast at Memorial School hosted by Natick Community Organic Farm, served in an
advisory capacity to the Youth Substance Abuse Coordinator, supported the Natick Together
Unwanted Medication Collection event, and met with representatives from Natick Walks
regarding a potential walking trail.

While maintaining our current programs and services, among the activities we have planned
for 2011 is implementing a curriculum based program for parents of pre-teens co-facilitated
by our clinical social worker and the Youth Substance Abuse Prevention Coordinator. Human
Services hopes to increase awareness and utilization of our free tax preparation for working
families. The Youth Advisory Board will continue to explore youth issues and work with Natick
Walks to create a new walking trail.

We appreciate the support and suggestions of the community as we plan for the future of
our department. We remain committed to the goals of providing services, information and
resources and access to the same for Natick residents of all ages and incomes. We work to
be responsive to the identified needs of our community as well as to anticipate emerging
needs. These principles guide our planning for the services, activities, and programs of our
department.

Respectfully submitted,

Moira Anne Munns
Director of Human Services and Council on Aging
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NATICK RECREATION AND PARKS DEPARTMENT

The Natick Recreation and Parks Department was faced in 2010 with the challenge of
providing quality leisure services at affordable prices. This has been a recurring challenge for
our Department over the past few years since the local economy has not been a positive one for
our residents.

The staff in cooperation with the Recreation and Parks Commission approached and discussed
with the Town Personnel Board the issue of freezing the part-time pay plan for the second year
in a row. This decision to freeze the pay plan at the 2009 level has helped our agency to keep
program fees at an acceptable level in 2010. This move, along with the Commission and staff
working with our numerous 501 © 3 organizations (Natick Basketball Association, Parents of
the Handicapped, Natick Community Organic Farm, Inc., Friends of Natick Drama Workshop
and Supporters of Sassamon Trace Golf Course, Corp.) to slightly adjust program structures
while acquiring funds though private fundraising, have proven instrumental in our agency’s
ability to meet our service delivery challenge during these tricky financial times.

The Department has also worked on utilizing its new registration software package to provide
improved communication and marketing services with our participants. This along with the
use of “survey monkey” as an invaluable feedback tool on our services from our customers has
helped our agency make appropriate changes to our services for the sake of our residents.

Summer participation at Memorial Beach, which included an excellent quality swim instruction
program and well attended summer swim team, increased by 6% compared to the previous
summer. The Sunshine program, which provides an excellent morning social play service for
boys and girls ages 3-5, also experienced a 5% increase in participation from the previous
summer.

Seasonal programming from September through May experienced an overall growth of 2%
from the previous year. Programs that spearheaded this increase include Natick Drama
Workshop, Grade 5 & 6 Fantastic Fridays, Parents Night Out, special needs programming, ski
lessons and our popular Grade 4-8 basketball programs.

Town community special events such as Natick Days, Spooktacular, Concerts on the Common,
Family Performing Arts Series, Health, Fun and Fitness, Flashlight Egg Hunt and the Mini-
Triathlon at Memorial Beach, continue to grow in popularity and size. These events along

with the excellent seasonal special events that the Natick Organic Community Farm provide
are truly outstanding services for all segments of the Natick community to enjoy. Our
“personal” thanks to all the Special Event committee members, program volunteers, non-profit
organizations, local businesses, civic organizations and municipal agencies, who work with us
to make these events possible through their personal support and funding.

This year also proved to be a year of a number of outdoor facility improvements to the Natick
parks system thanks to town agencies and private contractors. The list of improvements
included the restoration of the Natick Common Civil War monument, the renovation of Cole
Center outdoor basketball court and the upgrading and improvements to the Memorial Beach
ramp, diving platform and pier system. The Recreation and Parks Department is also grateful
for the assistance of Natick DPW in helping to provide needed improvements to the Sassamon
Trace Golf course, and for the generous outpouring of community support to repair damages
due to a break-in at Camp Arrowhead this past fall.
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The Natick Recreation and Parks Commission has advocated over the past two years for

an objective and more comprehensive performance evaluation system with the Town
Administrator and Personnel Board. It is the hope of the Commission that this type of annual
system would enhance each employee’s performance standards and expectations so that the
department’s accountability would improve and outstanding individual performances would be
recognized.

In May 2010, the Recreation and Parks Commission conducted a comprehensive performance
evaluation of Dick Cugini, Superintendent, Natick Recreation and Parks Department. Each
member of the Commission independently rated Mr. Cugini’s performance on a number of
different performance factors. Input was also solicited from each of the staff at the Cole Center
to assess the strengths and opportunities for improvement of the Department. The results

of each Commissioner’s independent assessment were compiled, and the overall evaluation
supported an exceptional/outstanding rating for Mr. Cugini. The results of this evaluation

also helped to formulate department goals for the upcoming year, including enhanced training
for support staff. Please note that training did start in earnest with one staff member going

to NRPA Director’s School in West Virginia, while other staff members received computer
training locally.

While programming, services deployment and facility upgrades were the main focus of the
department in 2010, two other major community ballot questions arose that Natick Recreation
and Parks Department became significantly involved in. These were the proposed new Natick
High School with proposed new athletic facilities and the proposed new Community Senior
Center. Both of these ballot questions were approved by the public through a spring debt
exclusion vote.

The passage of the new High School will now help all outdoor field users and maintenance
staffs, who are faced with field overuse and field shortages. It will also help the Recreation and
Parks Department staff with the scheduling of outdoor fields and facilities for years to come.
The passage of the new Community Senior Center will help to provide all age groups with the
facilities needed for new and valuable leisure programs and services. The Natick Recreation
and Parks Department will be an active leader in this important community goal as we work
towards “improving the quality of life in Natick” through valuable and affordable leisure
services for all age groups.

In addition to Natick Recreation and Parks Department looking forward to new facilities at

the “soon to be built” Community Senior Center, the Department now needs to upgrade its
home facility at 179 Boden Lane in terms of room use and energy efficiency. Other department
infrastructure that needs upgrading and is long overdue is the replacement of the department’s
two passenger vans, which will help to improve many community and department programs
and services alike.

The Natick Recreation and Parks Commission and the Superintendent, Natick Recreation and
Parks Department has also been collaborating with the Natick Open Space Advisory Committee
on the development of the 2011 Five Year Open Space and Recreation Plan for the Town of
Natick.

In closing, the Natick Recreation and Parks Commissioners wish to extend an invitation to the
general public to come to their monthly “first Monday of the month” Commission meeting.
Please feel free to bring with you any issue, question or concerns that you have to the meeting.
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If you can’t attend, please feel free to call or visit the Department main office at the Cole Center
anytime during the week from 8:00 am to 5:00pm.

Respectfully,

Wayne Szretter, Chairman, Natick Recreation and Parks Commission
Dick Cugini, Superintendent, Natick Recreation and Parks Department

SassamMoN TRACE GoLF COURSE

Sassamon Trace Golf Course opened for the season on March 2™, the
earliest opening date ever and a great way to kick off the 10 season of golf
at Sassamon Trace. Despite the extreme heat for most of July, the weather
conditions cooperated all season long right through December 19 when the
last round of golf was played.
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Gross revenue for 2010 saw an increase of 4.5% compared to 2009 and will rank as the second
best year in Sassamon Trace history. Green fee revenue finished $16,728 higher than 2009 and
was the largest contributing factor for the increase in revenue. Golf car rental fees, instruction,
food & beverage and merchandise sales all showed significant gains in 2010. Season ticket
revenue was the only income category that experienced a downturn (-5%) compared to 2009.
This may best be explained as a result of a $25 to $50 across the board increase in season ticket
fees at the start of 2010. The Golf Committee met in December and created an action plan to
address this development for 2011.

Calendar Year 2010 vs. 2009

2010 2009
Total Rounds Played 28,492 28,913
Green Fees Revenue  $356,688 $339,960
Golf Car Revenue $65,184 $61,059
Season Ticket Revenue $78,168 $82,372
Golf Shop Revenue $56,827 $48,486
Total Revenue $556,867 $531,877

Major expenses, such as payroll, irrigation and electricity and all other variable expenses are
constantly monitored. All major expenses categories came in below appropriations for the
calendar year. Irrigation water for the course historically has cost anywhere from $35k to $85k
depending on weather conditions but in 2010 only $28,750 was expended. This is a result of
the superintendent’s water management practices particularly during the very dry month of
July.

Sassamon Trace Golf provides many golf opportunities for the area residents of all ages. In
2010, there were 162 Season Pass Holders 70% of which are Natick residents. There were 62
adult passes, 75 senior passes and 25 junior passes all combining for 7,811 rounds played.
There are 4 weekly golf leagues that the course manages servicing over 360 people including
70 juniors in the Junior Tour. Sassamon Trace also offers adult and junior golf instruction. The
golf course also is the home course to both the Natick and Dover-Sherborn High School Golf
Teams.
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The Sassamon Trace Golf Facility is much more than a recreational outlet for golfers. It is
open space and an important link in our ecosystem. Birdwatchers enjoy a healthy Bluebird
population and can observe Red Tail Hawks and Blue Herons. The course is host to a variety
of wildlife including deer, turkey and coyote. Sassamon Trace is enrolled in the Audubon
International Cooperative Sanctuary Program because of the responsible environmental
management practices. In 2010, the Natick High School Earth Club led by Mrs. Haverstick
completed a wildlife inventory, which is now on display in the golf shop. Sterling Golf
Management maintains the course using IPM (integrated pest management) guidelines which
means minimal and reactive use of turf maintenance products. The course is also used by the
US Army Natick Soldier Systems Center to test products for future use by our soldiers. Many
charitable organizations use golf tournaments as a tool to raise funds for their organizations.
TCAN and IDC are examples of organizations that hosted their fundraisers at Sassamon Trace
in 2010. New for 2010 was Natick Service Council Day at Sassamon Trace held on November
18, Golfers were treated to free golf in exchange for a food contribution to the Natick Food
Pantry. A truck load of food was delivered to the food pantry just in time for Thanksgiving.
Sassamon Trace also provides approximately $3,500 in in-kind donations to local schools and
non-profit organizations to assist with their fund raising efforts in 2010.

The Supporters of Sassamon Trace were responsible for contributing funds for much needed
projects such as asphalt repairs to the parking lot and landscaping projects on the course and
around the clubhouse. This organization raises funds through an annual appeal by procuring
advertising revenue through local merchants, special events and golf tournaments. To date,
the supporters have donated approximately $42,000 for course enhancements thus removing
the encumbrance from the taxpayers. In 2010, the Supporters Association paid for the
infrastructure to deliver water donated by the Dowse family to the irrigation pond. This will
save tens of thousands of dollars annually in water costs charged to the course by the Town

of Natick. Another project completed in 2010 was the construction of a storm shelter on the
Sherborn side of the course. The students from Keefe Technical High School built the shelter
and the Supporters Association paid for the materials. Finally, the Supporters Association paid
for a Purple Martin birdhouse and a pond aerator/fountain for the irrigation holding pond.

The Golf Course Advisory Committee is composed of five town appointed residents that

meet on the third Tuesday of the month at Sassamon Trace Golf Course. The committee
invites residents to participate in these monthly meetings that are posted at the course and

on the town’s online public meeting calendar. The Golf Committee works with golf course
management to review policies & procedures, develop new revenue opportunities and identify
cost saving measures. After debt and interest, the single largest expense for the golf course

is the turf maintenance contract. Sterling Golf Management is the current vendor for this
contract. The contract expired in December and because of Sterling’s performance in providing
excellent turf conditions, the Golf Committee recommended to the Board of Selectmen that the
town exercise the first of two option years for 2011. The Board of Selectmen voted within the
framework of the contract to retain Sterling for 2011.

Respectfully submitted,

The Sassamon Trace Golf Course Advisory Committee
Robert Healey, Acting Chair
Arthur B. Fair I11
George Richards III
Timothy Nihill
Kevin Chandley
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VETERANS SERVICES

Natick Veteran Services are staffed by a full time Veterans Service Officer, as required by
Massachusetts General Laws. The office is also staffed 60% by an Executive Assistant. The
Veteran Service Officer is also an accredited service representative with Vietnam Veterans

of America and United Spinal Association, Inc. This gives the VSO the power to work on all
Veterans Administration issues. This could include Aid and Attendance for our elderly veteran
and spouses. If the veteran is deceased the spouse may still be eligible for the benefits. This
also includes claims for our veterans which can now be handled from start to finish. By these
claims it will provide money to our veterans and at times surviving spouses. This office pro-
vides assistance on state and federal benefits. The Commonwealth of Massachusetts is second
to none in providing veteran benefits. Massachusetts is the only state in the nation to provide
the benefit of Veteran Service Officer for every city and town. This benefit goes back to the post
civil war time when the Commonwealth made the law. This law was put into effect to help the
returning veterans and their families.

In addition to helping the veterans who have served we also have resources to help the fami-
lies of those who are presently serving. There are so many resources available to their fami-
lies. There are currently many more members of the National Guard and other reserve units
compared to pre 9/11. This is a new group that is so much larger which includes many times
numerous deployments by these veterans. This office is involved with the Total Wounded War-
rior/Yellow Ribbon program, a program that was formed to help the new returning veterans
and the families of those serving in harm’s way.

The Commonwealth of Massachusetts offers more services than other state in the nation. A
resource guide has been put together with the many services provided in the Commonwealth.
This guide is used by other state agencies such as MA. Parole, Middlesex County Probation,
Court Street Veterans Shelter and the Middlesex Sheriff’s Office. There are 14 Veterans Out-
reach Centers, Vet Centers and numerous housing programs which are state, private and fed-
eral funded. Most of the State Universities also have veteran groups made up mostly of the
recent returning Veterans. This office has been involved with the program at Framingham
State University. Education is provided by the State Universities where a tuition waiver is pro-
vided for all veterans of a foreign war which include WWII, Korean, Vietnam, Lebanese peace
keeping force, Grenada rescue mission, the Panamanian intervention force, or the Persian Gulf.
The new generation of Veterans the Iraq and Afghanistan Veterans is covered under the “Post-
9/11 GI Bill. This covers both tuition and fees at all colleges and universities. There is also a
program to help the children of Fallen Service Members this covers all 2 year and 4 year under-
graduate degrees. This is all information that will be provided to those in need of the education
services. This office also has the names of key players in the Department of Veterans Affairs
Education programs.

While we can all see the ages of our WWII, Korean and Vietnam Veterans are for the most part
over 60 years of age. We are losing over 1000 a day of the WWII Veterans with the youngest
being in their late 80’s. The Korean War Veterans youngest are approximately 80 years of age.
The youngest of the Vietnam Veteran is 57 or 58 years of age. The exceptions to this age are
those who entered before they were old enough to legally join. This was mostly the “Greatest
generation” WWII. This will be an increase in veterans benefits needed. For example are VA
benefit, Aid and Attendance, is on the rise. This is a form of VA pension. Before my arrival in
March of 2010 not one A&A claim was processed we now have 14 open cases. We have won a
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number of compensation and pension cases including widow benefits. We have processed 34
cases, mostly all compensation rather than pension cases. Most Aid and Attendance cases take
at least 6 months to get a decision. The compensation case generally takes at least one year to
process, usually longer. We have won a number in less time but this is not the norm. But the
benefits are lifelong awards.

This office also works with other agencies in the Town of Natick. For example we work with
the Council on Aging and Human Services. By working with these agencies they help us meet
many needs, for example fuel assistance and counseling. This office is also building relation-
ships with other members of Town Government. We are also building relationships with other
agencies throughout the Commonwealth. Such as the Career Centers. Many times, veterans
come to this office unemployed and seeking assistance. We can provide assistance while at the
same them helping they find employment. This office has built up a resource list for the Ca-
reer Centers which is included in the resource guide that I have put together. Ms. Young is an
important part of developing and maintaining these. Since I am dealing more with an elderly
population I have got involved with some of the resources used by the elderly such as Shine and
BayPath Elder Services.

This office is also part of a team effort to remember our Veterans in many different ways. Our
Memorial Day events including the decorating of the grave’s is a great town wide effort. This
includes many citizens including the youth of our community and many scout groups. The
parade on Memorial Day also is a town wide effort with the youth again, town officials and
elected state officials. This also includes a member of our local clergy. Veterans Day events
also include the many of the same efforts as the Memorial Day parade. We are the only city or
town in the Commonwealth to remember Pearl Harbor on the 7 December every year. This
year we were honored to have two local Pear]l Harbor Survivors attend our event. We were also
involved in the Transfer of Flags held this year at Kennedy Jr. High School. This was a great
night; Principal John Hughes (now retired) was honored for his many years of involvement
with the event. A “Remember and Thank you” evening was put on by the Town Selectman,
Natick Fire Department, Veteran Services, Natick Veterans Council and the Natick Solider
Systems Command. Donations were made by Math Works, Roche Brothers and the Natick Ro-
tary Club to help deter the cost of this event. This office was also a part of 7 square dedications
that took place since I came into office. This office also took part in Natick Day and the Natick
Health Fair. This office is also involved in bringing the Vietnam Moving Wall to Natick this
coming summer. We have been involved with the Natick Solider Systems Command and have
attended about a dozen events held at the Command. Natick has always been a strong sup-
porter of all veterans events held here in town. This includes both town officials and residents
of our community. Working with the community is such a great part of the work of the office.
Let us never forget “Freedom is not Free”.

Every veteran who walks through the door or calls this office is asked if he or she is enrolled
in the VA Health care system. If not, regardless of age are they are asked to complete a three
page application and to bring it back to me to be enrolled in to the system. Many veterans do
not know they are entitled to this benefit. This for many can involve savings on co-payments
for medical appointments or drugs and getting hearing aids for veterans, not all elderly. This
could also lead to a claim being processed by this office.

Natick residents have always answered the call to duty, above and beyond. We have had at
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least 9o Natick residents answer the call since 9/11. Some on more than one deployment, a
number on 3 or more deployments. Many citizen soldiers the average age 26 years old com-
pared to a much younger average age of past wars. In past wars Natick’s losses have been
above average. Vietnam Natick was per capita number 2 in the country. We can be very proud
of our community’s service to our country.

Another duty of the Town of Natick Veteran Service Director includes being the liaison to the
Commission of Disability and the ADA Compliance Officer. This has been a new experience
for me. Itis alearning experience and is a great group working very hard to address issues
of those with disabilities. I very early on took over the duties of the clerk of this committee. I
have been able to address a number of complaints with success.

While the Veteran Service Department is one of the smallest in Natick it is a very important de-
partment. Every veteran of every war deserves the best of services we can provide. There is a
need at both the WWII or elderly and the “New generation of warrior” returning from our new-
est war. I have been involved in bringing to a large number of people the “hidden wounds of
war”. What are the hidden wounds of war, PTSD — Post Traumatic Stress Disorder and TBI’s

— Traumatic Brain Injuries. While neither is new to combat they are now defined and more
common among our returning troops, much due to the type of combat these veterans are fac-
ing. Opening many new claims to the VA, is a huge part of my duties. In the past claims were
not personally handled by the VSO. Now with my accreditations I can process these claims.
Again every claim won is money to the veterans along with direction and assistance in dealing
with the Veterans disabilities.

In closing, since my arrival here in late March of this year it has been a work in progress. I am
very fortunate to have Sheila Young as my Executive Assistant. She works above and beyond.
She has helped educate me on the Chapter 115 an area with which she has extensive experience
benefits where she is an expert. She has also showed a strong desire to get involved with the
VA process. We have done many home visits to the elderly who find are unable to leave their
homes. The Town of Natick has been very supportive from the Board of Selectman who hired
me to the Town Administrator Ms. White and her staff. All the agencies that I have dealt with
have been very supportive. I will not list all, but “Thank you” all for the support of this past
year.

The AMVETS has an excellent motto: “We fought together, now let’s build together”
Respectfully submitted,

Paul E. Carew
Director of Veteran Services
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Education & Learning

SUPERINTENDENT OF SCHOOLS AND SCHOOL COMMITTEE
This report is a summation of the most significant events and accomplishments during the past
year.

Natick School Committee

e Ms. Anne Blanchard, Mr. David Murphy and Ms. Anne Zernicke were re-elected to the
School Committee for three-year terms in March 2010. School Committee officers as of
April 5, 2010 are as follows: Mr. Dirk Coburn, Chairman, Mr. David Margil, Vice Chairman,
and Ms. Anne Blanchard, Clerk. Effective November 1, 2010, Mr. Murphy resigned from
the School Committee. On December 16,2010, Mr. Paul Laurent was appointed to the
School Committee following an interview process to fill the vacant seat until the March 2011
elections.

Natick High School Project
The Natick School Department is excited to inform the Natick community that the construction

of the New Natick High School has begun. Brait Builders Corporation of Marshfield MA, the
qualified, responsive low bidder, began preparing the construction site on October 4.

The project schedule is as follows:
Phase I — October 2010 to June 23, 2011
» Construction of the new building, with construction limited primarily to the three-story
portion of the building, excluding the cafeteria, kitchen, gymnasium and locker rooms.
All of the existing building remains in place and occupied during this phase. Memorial
Field renovations began at the conclusion of the Fall 2010 season and will be completed
by August, 2011.
Phase ITA — June 23, 2011 to August 29, 2011
« On-going construction of the three-story portion of the building. Demolition of a portion
of the existing building to clear area for construction of the new cafeteria, ggmnasium
and locker rooms.
Phase IIB — August 29, 2011 to June 15, 2012
« On-going construction and completion of the three-story portion of the building,
cafeteria, gymnasium and locker rooms. New building will be complete at end of Phase
IIB.
Phase ITIA — June 23, 2012 to September 1, 2012
« Completion of a small parking area and loop drive required for access to the new
building when occupied in the fall of 2012. Commencement of demolition of the existing
building.
Phase ITIB — June 23, 2012 to December 1, 2012
« Continued demolition on the existing building and completion of the entire new parking
lot.
Phase ITIC — December 1, 2012 to June 15, 2013
« Continued demolition of the existing building and site area. Completion of two new play
fields in the area of the demolished building. All site work will be completed at the end
of the Phase.

The entire Natick community shares responsibility in this historic event and the school
administration, staff, students and families are grateful for your support.
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District/Curriculum, Instruction & Assessment

Conducted a grades 6-12 Foreign Language Curriculum Review

Continued work on the action plans from the 2006 K-8 Mathematics Curriculum

Review, 2007 Grades 5-12 Language and Literacy Curriculum Review, and 2008 Science,
Technology and Engineering Curriculum Review

Increased teacher collaboration on student learning through professional learning
communities, where teachers work in teams to support teaching and learning

Continued focus on developing common assessments for all content areas, specifically
common writing assessments for all Kindergarten to grade 12 students, and using the data
from assessments to inform instruction

Infused technology into the classroom with a launch of a district professional development
day in November where teacher teams shared resources, lessons and teacher web pages, to
developing classroom instruction and assessment tools

Coordinated professional development for the system

Pupil Services

Implemented a comprehensive reading intervention program for students on Individual
Education Plans

Began process to move to a paperless model which is significant in the area of special
education

Technology - District Wide Infrastructure Improvements

Wireless Network Rollout at Kennedy and Wilson Middle Schools.

» Installed Aruba Wireless Network Solution at both Middle Schools to create a more
flexible learning environment for teachers and students.

» Approximately 60% of both middle school buildings are covered by the wireless
network.

High School Classroom Upgrades

» Super Tech Room — A Super Technology Room was created this summer at our High
School. This room has in it some of the new technology that will be used in our new
High School and will be used to help teachers become familiar with some of the tools
that will become widely available once the New High School opens. This room comes
equipped with a wireless network much like the one deployed this summer at our two
middle schools, a cart of 25 laptops for use by students and the newest Epson interactive
projection system.

* New Apple Lab — A new high school technology teacher was hired and a new
computer lab was created and equipped with 25 new IMac desktops computers that will
be used to help students learn and develop skills creating digital content using Apple’s
ILife Suite.

* NovaNet Program Expanded — The NovaNet program was moved to a bigger
classroom in the High School and more computers have been allocated to double the
capacity of this program which can now accommodate up to 20 students per class.

Moodle — Our Learning Management System and Intranet Solution
» This past summer we’'ve brought this application in-house which has allowed us to
tightly integrate it with our network. With this integration Moodle is able to provide
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benefits to both our learning environment and help streamline many administrative
functions.

Natick High School

Welcomed new Principal Rose Bertucci and Athletic Director Tim Collins

The Natick High School Class of 2010 was made up of 302 seniors with the Guidance

Department processing 1909 college applications. From that group, 77.48% (234 students)
enrolled in four-year colleges, with 13.25% (40 students) selecting two-year colleges. Seven
students enrolled in a specialized educational program. 92.38% (281 students) went on to
higher education, with 22 students joining the workforce.

Graduates of the Class of 2010 enrolled in 124 different schools across 24 states. 118 seniors
applied to the University of Massachusetts at Amherst, the most of any public college,
while 52 students applied to Northeastern University, the most applications to any private
college. The most popular out-of-state schools were the University of New Hampshire with
53 applicants and the University of Rhode Island with 48 applicants.

160 scholarships totaling $167,000 were awarded to the 2010 seniors at Class Night in
June.

The NHS chapter of the Business Professionals of America dominated the state IT

competition and represented Massachusetts at the Nationals in Anaheim CA winning 1%t and

2nd in Network Design.

In May, the NHS Speech Team represented Natick High School and the Central New
England Forensic League in the prestigious Grand National Speech Tournament, which was
held in Albany, New York.

The Natick High School Symphonic Band won the statewide MICCA competition earning

the Gold Medal for the second time in three years. The band then had the honor of

performing in Symphony Hall in Boston. The NHS Chorus earned the Silver medal in this
prestigious competition.

NHS Technology Teachers Lori Coburn and Marge Roberson were awarded a $2500 grant

from the Technology Leadership Council of Massachusetts - the “Above and Beyond” award

for a joint project using multiple internet applications in the Internet Management Classes
and Music and Animation classes.

NHS Science students entered the “Science Bowl” competition held at Boston University

placing in the ‘elite eight’.

Grants were awarded to the Science Department in excess of $20,000. Sources include The

Mass Bio-Ed Council and the American Chemical Society. Ms. Weber’s Water Quality grant

for $10,000 was awarded by the National Education Association.

Natick High School was awarded a Mass Cultural Council Creative Schools grant for $6,175.

The NHS Athletic Program had another successful year with several notable highlights:

» Natick High School earned the Bay State Conference Boys’ All-Sports Award — awarded
to the Bay State Conference School with the highest winning percentage of all sports.

» Natick High School Graduate (2010) and UConn Freshman Football Player Scott
McCummings was awarded the Bay State Conference “Doug Flutie Award”. “The Doug
Flutie Award” is given annually by the Bay State Conference to a first year college
student that exhibited outstanding multi-sport athleticism, scholarship, and character
during her/his high school career.

= NHS Baseball Team was Bay State Conference Champions.

* Boys’ Outdoor Track Team was Bay State Conference Champions and placed 5th at the
All-State Meet.

»  Wrestling was Bay State Conference Champions for the 16" time in 17 years, Sectional
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Champions, and State runners-up.

» The following teams qualified for their respective tournaments: Girls’ and Boys’
Volleyball, Girls’ and Boys’ Soccer, Girls’ Swimming, Field Hockey, Golf, Boys’ and
Girls’ Basketball, Boys’ Hockey, Boys’ and Girls’ Skiing, Boys’ and Girls’ Outdoor Track,
Baseball, Softball.

Kennedy Middle School

« Eighth grade math teachers participated in training and will conduct classroom studies
of the most robust methods for teaching algebra through the Harvard University Algebra
Project.

« Implemented student recognition programs at all grade levels to foster positive school
culture and recognize student achievements

« Summer 2010 repaving in back of KMS - Fall 2010 Laps for Lunch program instituted,
students take laps around the building during their lunch breaks, promoting physical fitness
goals

. 5th and 6th grade classes added Instructional Technology to their specials class rotation
in preparation for the 1:1 laptop classroom

« Robotics Team won the First Lego League Judges’ award for their submission in the
league’s 2010 Competition - BioMedical Challenge

« Three students selected as finalists for the Eastern District Chorus Festival

« Grades 6 & 8 participated in Museum of Science pilots to develop inquiry based science
curriculum in the earth and life sciences

. World Language students traveled to Europe in the spring of 2010 and to New York
City and Quebec in November 2010 for authentic cultural experiences in French & Spanish
studies

« Drama classes staged a production of “James and the Giant Peach”

« Kennedy students decided upon a new mascot, “Kennedy Cougars” and the acronym
ROAR! “Kennedy Cougars Roar! - Respectful, Offer Help, Are Kind & Responsible

« Kennedy received $4000 in enrichment grants from the PTO, a $500 Harvard Pilgrim
Health Foundation grant and $5700 grant funding from the Natick Education Foundation
in support of curriculum enrichment experiences for students at all grade levels.

Wilson Middle School

Infrastructure: The summer of 2009 and 2010 saw Wilson converting open space
into classroom spaces to meet the demands of new programs and growing enrollment as
students and families move in to Natick and come back from outside and private school
placements. In addition, the technology department upgraded the building’s network so
that 80% of the building has wireless network capability.

Through grant writing and private donations, Wilson was able to raise $85,000 to replace
now obsolete and dying desktop computers that came with the opening of the new building
in 2003—8 years ago! The old technology could not handle the current building needs in
terms of multi-media applications and web work and the new equipment ensures that the
technology education, technology literacy and library classes can have the latest equipment
to support their instruction. The 8™ grade staff are positioned to begin working in a one-
to-one computing environment and have the needed equipment to do so. In 2010-2011
school year, Wilson seeks LCD projectors for every teacher to maximize teacher laptops and
ensure technology integration in every classroom. The building moved to using Moodle
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as a paperless internal management system, eliminating unnecessary paper and training
manuals and even streamlining meetings and internal communication structures.

Wilson again obtained $20,000 from the Metrowest Community Healthcare Foundation for
the Wildcat Wellness grant ensuring that the Wildcat Café program, Mystery Chef program,
field trips and work sessions at the Natick Organic Community Farm, the video fitness
program and Fit Chicks fitness program continue for another year!

Staff Professional Development - Teachers at Wilson take the business of their own
professional development seriously and spent their summers in the following trainings and
coursework:

e Seminars on anti-bullying legislation

e workshops