Section Il

Jown Meeting
Attendance & Minuites






- X - X X X X X 9 ‘N duLdyIe) urysnon

’ i A A A A 0t ‘g storg [[Puto)

- bN X - A X L q ydesor Kemuon)

X X X X X X X X 9 o med A[jouuoy)
A A A A A - A 6 ‘TN U99Ty1en) suI[[o,)
A A A A - A N g ‘[ prae(q Kagj0n)
A A A A - A A A 7 NOLIOPAT I wIngqor)
A A N A - A X 6 "V ouke A\ paeurnoyn)
A A ; A A A AN A 9 Y eleqieg moury)
X A X X X X A A L ALId , WO 193097
X X X X X X X X 1 Axreq oo asey)
- X X N X X X X e "\ uyof ysneueae

- A X X X X X ¢ adjo\ euuo(y Kasen)

A A A X X X A A 8 o] souwref I umorg
X X X X - X - X 9 "V ATRTY umorg
A A A A A A 9 ‘] A330g [#ye01g
X X X X - X X X 9 As10q er3soqg
p . A L uely ouwmfg

A A A A A A A A 1 ‘(I [PeY2IN eyeIq
A A A A A A A 0t ‘W wepy Zmodtog
X A X X A X A e meg Z)IM O[T
- A A A - X A X S o] sewoy, If zreupoyg

A A A A A A A A 1 ‘d eYSIe\ 0LIeIYg
- A A A A - A L " umeyg uonseq

- - - - - X 1 "V snoxefy eisndeg

A A A A ; A A A S RCREIEC nred
- - - X - X 01 uaIBY| uoorqg

A A A A - - 6 [PRY2IIA INZYIAY
A - X A - X 6 o] ATeyy so[eAy
X X X X X - X X I I, Boapuy swepy

| 21/ce/oT | 21/ee/on | 2U/8T/0T | G1/9T/0T | 21/9E/¥0 | GL/vE/F0 | GU/EL/V0 | SL/OL/F0 [LONIDAYUd AINVN|

HINVANALLY HIIGWAHN ONILIIIN NAOL €106

-133-



X X X X X X X X 9 'S 1019 uop[o<)
A A i A A A . A 9 'V [01E) Boro
X X X X X X X X 8 " uaro) 19189
A A - A X A T 'V preyory I9s®[5)
X X X X X X X X c ‘I PPOL I91BMUD[15)
- A - A A A A A ¢ ‘quyor I oueliZes)
A A A A A A IS X 9 "o WEIIA LELN)
A A A A A A A A 6 d prewed [[PMSLL]
A A A A A A A A 7 ‘H ueyleuof UBWIPIIIL ]
A A A A A A A A 9 Y uarey| 19180
A A A A A A - A 9 q QuoIRY") ss0
X X X X X X X X 9 A\ QouQIMET] IOUYSIO ]
A A X X X X N X v "V preyory Laroq
X X X X X X N X e ARSI yornedzirg
A A A A ) A IS X 8 sse, sopoILg
i i i A A 0t 'V PEYIIN LIe.LIo
X X X X - X X g ‘G OURN] uosieynbie
X X X X X X X X G ] sowe( 110I9AT]
A A A A A A A L ‘N BsoIa], suBA[
A X X X - A X X L * 1, eonIg SuBAT[
A A A X A X A A C ] PoURIMET] 19[0I(]
- A A A A - 7 y uyofr 111 ueaouo(q
- A A A A X X A 7 J ueurg ueAoOuO(J
’ i i A . A € [ Aqoy 1zzoiq
A A i A i A A 9 'S SE[OYOIN ISENId
X A X A X X X X G Koue N XNBOIIA(]
A A A A A X A A ¢ ‘[ eipueg XNBIASI(]
A A A A A A A A ¢ 1 med BODOIR[[I(]
- - - X auoz/y 1dde o Q0UAIMET] Kouepa(q
X X X X gLy dde 2 Ka1yj090) 0159G [9(T
A A A X A 9 d [PRYOIN urgsnoy)
| 21/<e/0T | 21/€T/01 | SU/ST/O0T | G1/9T/0T | SL/9E/¥0 | GL/ve/F0 | GUEL/VO | SL/0L/F0 [LONIDAYHd AINVN|

HINVANALLY HHGWAN ONILIIIN NAOL €106

-134-



- A A A A X X A 01 'V piae(q UBWZIUILY]
- - X - X X A 8 ‘N eunsLIy) sAuoyf
- - A X A 1 IOPUBXI[Y %u_w\roﬁﬂﬁwam:ovm
X X - X X X - X P ‘I ydesor I uaSSTy[
X X X X X X X X 01 unIe g [ossoy[
X X X X X X X X L 'y ydesor SIERM|
- - - - Z ‘I woydeg ouey[
- - - - X 1 ueyleuo[ oury[
- N - N - - X 6 "V 1100Q ydoesor
X X - X - A < ] Ao[sor uosuyo[
- A A A A A A A 6 'V prempy uosuyof
A A A A - A A A L preyory I 119Uudf
i A A . A A A 6 o UoSIEAN [®2P1
X X - X X X A 4 "I s9[reY) soy3nyy
A A A A A A A 8  sewoy, preqqnyg
- X - - X - X 6 ‘q 1euuay| 140
- - N - N X A 6 J uyor UBSLLIO]]
- X X X - A - X 01 Aneqg Z}IMOIO]
A A A A A A X ¢ \] vIRqIRg quinyiuof
X X X X X X X % ‘N euueLg OpAo]
- X X - X X 8 BIQO(] Aruopy
X X X X X X X ¢ ‘N 1120y Kareo ]
N X - X - X X X 1 uepA(q I INI |
X X - X X X X X 01 Jo1neJ MaIpuy sakef]
X X A N A A - X o i uuk[o) Komeyp
X A X X X X X X L A\ ATuafy puesney
X X X X X X X X 8 Y vaeg euuE[]
X X - X X X X A ¢ "V so[Iey) Aperq
A X N N A A X X o orro[xeyy 9A01)
X X X X - X X X I “3[ QLI 5[0
i A . A A A i A 0Tl 'S yrouuey] UBUWP[Of)
| 21/Se/0T | 21/€e/01 | SU/ST/O0T | G1/9T/0T | S1/9E/¥0 | GL/ve/F0 | GUEL/VO | SL/0L/F0 [LONIDAYUd AINVN|

HINVANALLY HIGWAHN ONILIIIN NAOL €10¢

-135-



X X X X X X X X z "I, preyory SSONUOTY[
A A A i A A A 6 I BSORY BN
A A A A A A A A 6 ‘[ Preuoy I[N
X X X N - A X X ¢ [ Maapuy BV 1|
A A A A A A A A S ‘S PPLLIRH Z1M O\
- A X N - N - X 01  uwaydog LLIOTY O[O T\
X X - X - X X A L *r) QUIRLIOT] AIreN2I
A A A A X X - A s ‘TN rUUoO( QIZUIN O\
- X X X X X X ¢ ‘I oI y3nouo(oY
- A - - ¢ g ueof SMI1B\
X X X X X X - X L 'y Auoyiuy TULIR [\
X X - X X X X X L ‘d 1eqoy oueIuUBR]
X X N X X X - X 2 1 YSny oxm3eyy
X A X X X X X X I ‘[ uyor AT 998ey
- - - - X 1 BIOLL], 903\
X X X X - X 8 soure [ oadeyy
X X X X X X X X c A\ Maapuy oy
A A A A A A N X 9 A PRI ueyoury
X A X X - X X A P U9AI1G AS[sutaor
- A - A - A 01 198 QUIAIT
X X X X X X X X I "y AoueN yseae|
A A - A - - L ‘H ned judIne|
posott A A A A . prempy Ilepsue|

X X N - N X P "] se[ano(q Krpuer|
X X X X X X X A 6 Y [PRYOI juoure|
) ) - A - A ¢ 1 Yy juouwre |
- N X @10z A v 2 “H uyor Kaoer
X X X X X X X X ¢ *d preuoa] uyny
A A A A A X X € "V yapnf uynyf
- A A A A ¥ vy 1oydoisuy D{SUAZonIy|
- - - - - X - ¥ 7] BUNSLIY) D[SUAZONIY|
| 21/sg/01 | 21/€/0T | S1/ST/OT | TT/9T/0T | ST/9E/V0 | SUFE/V0 | SU/ZUFO0 | ST/0T/F0 [LINIDAUd ANVN]|

HINVANALLY SHIWAN IONILAIIN NAOL G10S

-136-



X X N X X X X X ¥ Koye,J ereqiegq zayoueg
A A A - A A X ¢ i I91e M\ I TATRS
X X X X X X X X 01 “0) uesng Jjowereg
A A A A A IS A X 01 I prempy Jjowmreeg
A - - A X A - 6 ‘N QunsLIyy) uely
A A A - - o] oI uaqny

- - A N A N ¥ ‘g Srean) ss0Y

A A A A A A X 0T T uely UBWUISOY
- A A A A A ¢ P2l SuI[[oy

X A A - - X X ¢ ‘[ ssoyg ourpoy
A A A X X - 4 utmpyy woydaig qqoy

A i A i . A 01 ] 981009 11 spreyory
A A A A A A A X 01 "9 Apoaag qory
X A X - - A ¥ roydoysty) TUTWISOY]
e A . I [ pueuy ory

i A . A 14 [ PEYRIIN Q9L d

A X X - A X 6 * A\ 9310915) "IG $110]

X N X N X N X X 01 T Ao 00191 ]
A A A A A A N 6 ] eotuef suosie
A A A - A - 1 g sto] urwX()
X X X X X X X X 9 enysof JjonsQ
A A A A A A X A 9 UOSWRI[[IA\ dUuued[ JonsQ
A ) X A X BN A A i " MRV af AempiQ
X X X X - X ¥ ‘A PIeuUoy KempiQ
A - A A X 9 ‘N ALreq) uorI(,()
X A X A X - X X ¥  Aoue)] UOSU0110N]
A X N N 70z Aoy 2dde Z g Xcl UBUOO N
X X X X X X X X g ‘I 1uef S[oyoIN]
A A A A A - - G ‘[ uerny yoraunyy
- - X X X A ) 'V piojperg QI0O0T)

N - - - 1 ‘N uygor UBIPBIOOT\
| 21/<e/0T | 21/€e/01 | 2U/ST/OT | GL/9T/0T | G1/9g/¥0 | SL/ve/¥0 | SUEL/V0 | SL/OL/F0 (LONIDAUd ANVN|

HINVANALLY SHIINAN INLLIAN NAOL 6106

-137-



écl 6c1 &l 881 11 Is1 6cl 651 ‘AAANALLY TV.LOL
A A A A A A A A C opuey uesng hee) plil 4
A A A A A A A A ¢ 'V preyory I930ny
A A A A - A X N 9 VY Preg Suno
- X X X X A S ‘o qrouuoy| Sue x
A A - A A A A g ‘q uosify Toye X
A X X X X X X X L epur| IOSe[OsTIO A\
X X X X X X X X ¢ “(I onag Koury p\
- - X - - 1 [ yuery odjop
A A - A - - A 1 ‘N eoseouei ] TUOIST A
- A A A A A - A I ‘I, sowe wnuIe A\
i i i A . A S A eurl( Se[nqeA
A - - - X 6 "M\ A103015) Aunng,
A A A A A A < 9110[IRY") VARLINY
i A i A . A A A L ‘L PIeYOry UeAl[mS
X X X X X X X X e ‘I weydag momng
ar0g ounf poustsox - A A ) ‘S I9[TeH ssnerlg
- - A A A A ] A7 UOIRY SUIAIG
A A A X A A A A 9 ) preyoOnRy uoydolg
A A A A - A A N g q 100G [08ardg
X X X X X X X A c "y eonig moug
- X - X X N C ‘(I MOYNB [9891g
A X N N N X - X 8 paeyory Louprg
- A - A A X ¢ ‘T QLId[B A I9TRIYQ
’ i i A A A 01 v uesng BIYS
X X X X X X X X 6 ‘G IR ayoIag
; ; N X X X € WETIA Sruaotog
A A - A X A A X S ‘W MEd plojueg
| 21/<e/0T | 21/€T/01 | SU/ST/O0T | G1/9T/0T | SL/9E/¥0 | GL/ve/F0 | GUEL/VO | SL/0L/F0 [LONIDAYHd AINVN|

HINVANALLY HHGWAN ONILIIIN NAOL €106

-138-



COMMONWEALTH OF MASSACHUSETTS
WILLIAM FRANCIS GALVIN
SECRETARY OF THE COMMONWEALTH
THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss

To any Constable of the Town of Natick in said County:

In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified
voters of the said Town of Natick to meet at:

The voters of Precinct 1 in Kennedy Middle School
The voters of Precinct 2 in Cole Recreational Building
The voters of Precinct 3 in Kennedy Middle School
The voters of Precinct 4 in Wilson Middle School

The voters of Precinct 5 in Wilson Middle School

The voters of Precinct 6 in Lilja School

The voters of Precinct 7 in Lilja School

The voters of Precinct 8 in Morse Institute Library
The voters of Precinct 9 in Morse Institute Library
The voters of Precinct 10 in Memorial School

on TUESDAY, THE SIXTH DAY OF MARCH 2012 from 7 :00 A.M. to 8:00 P.M. for the following

purpose:

To cast their votes in the Presidential Primary for the candidates of political parties for the follow-
ing offices:

PRESIDENTIAL PREFERENCE . FOR THIS COMMONWEALTH

STATE COMMITTEE MAN . . . . SECOND MIDDLESEX AND NORFOLK DISTRICT
STATE COMMITTEE WOMAN . . SECOND MIDDLESEX AND NORFOLK DISTRICT
STATE COMMITTEE MAN . . . . .. NORFOLK, BRISTOL AND MIDDLESEX DISTRICT
STATE COMMITTEE WOMAN .. NORFOLK, BRISTOL AND MIDDLESEX DISTRICT
TOWN COMMITTEE . . . . o e NATICK

Hereof fail not and make return of this warrant with your doings thereon at the time and place of said vot-
ing.

Given under our hands this 23" day of January 2012.

s/ Charles M. Hughes s/Carol A. Gloff s/Paul R. Joseph
CHARLES M. HUGHES CAROL A. GLOFF PAUL R. JOSEPH
Chair Vice Chair Clerk
s/ Joshua Ostroff s/Nicholas S. Mabardy
JOSHUA OSTROFF NICHOLAS S. MABARDY
Member Member

Board of Selectmen for the Town of Natick
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You are directed to serve this warrant by causing an attested copy of said Warrant to be posted in the
two Post Offices in said Natick, to wit: Precinct 1: Reliable Cleaners, 214 West Central Street; Precinct
2: Cole Recreation Center, 179 Boden Lane; Precinct 3: Kennedy Middle School, Mill St.; Precinct 4:
TCAN; Summer Street; Precinct 5: Wilson Middle School, Rutledge Road; Precinct 6: East Natick Fire
Station, 2 Rhode Island Avenue; Precinct 7: Lilja Elementary School; Bacon Street; Precinct 8: Natick
High School: 15 West Street; Precinct 9: Morse’s Tavern, 85 East Central St. and Precinct 10: Memorial
Elementary School, 107 Eliot St. Above locations being at least one public place in each Precinct in
the Town of Natick, and also posted in the two Natick Post Offices, Bacon Free Library, and Morse
Institute Library and Natick Town Hall seven days at least before March 6, 2012.

Certified copies of the Warrant are available a the Office of the Town Clerk, Natick Town Hall, 13 East Central
St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Friday and at the Town web site

www.natickma.org
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WARRANT FOR
TOWN OF NATICK
ANNUAL TOWN MEETING
MARCH 27,2012

THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss

To any Constable of the Town of Natick in said County:

GREETING:
In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified
voters of the said Town of Natick to meet:

The voters of Precinct 1 in Kennedy Middle School
The voters of Precinct 2 in Cole Recreational Building
The voters of Precinct 3 in Kennedy Middle School
The voters of Precinct 4 in Wilson Middle School

The voters of Precinct 5 in Wilson Middle School

The voters of Precinct 6 in Lilja School

The voters of Precinct 7 in Lilja School

The voters of Precinct 8 in Morse Institute Library
The voters of Precinct 9 in Morse Institute Library
The voters of Precinct 10 in Memorial School

on TUESDAY, THE TWENTY-SEVENTH DAY OF MARCH 2012, from 7:00 A.M. to 8:00 PM. for
the following purpose:

To cast their votes in the Annual Town Election for the candidates for the following offices:

Board of Selectmen for Three Years - Vote for not more than one

School Committee for Three Years - Vote for not more than two

Board of Assessors for Three Years - Vote for not more than one

Board of Health for Three Years - Vote for not more than one

Planning Board for Five Years - Vote for not more than one

Planning Board for Two Years - Vote for not more than one

Planning Board Associate Member for Two Years — Vote for not more than one
Recreation & Parks Commissioner for Three Years - Vote for not more than one
Natick Housing Authority for Two Years - Vote for not more than one

In addition —- ONE HUNDRED EIGHTY TOWN MEETING MEMBERS

Each precinct shall vote for not more than eighteen members for three years

QUESTION NO._1
Shall this Town approve the Charter Amendment proposed by vote of the 2011 Natick Fall Annual

Town Meeting under Article 20, summarized below?
Yes No
1. Article 2, Section 2-6 of the Natick Home Rule Charter presently requires the Town Clerk

-146-



to prepare for each precinct, following each town election, a list of persons who received
votes for town meeting member, but were not elected, in the present and previous two calen-
dar years, except for elections in years prior to the last revision of precincts. The proposed
amendment would require that the list be maintained until the next town election.

2. The amendment would clarify that a failure to elect a town meeting member creates a va-
cancy.
3. The amendment would add a provision that if necessary to resolve ties the Town Clerk shall

appoint a town meeting member to fill a vacancy by a lottery among those tied, which lot-
tery shall be conducted at a time and place open to the public.

4. The amendment would insert a new provision that in the event of the failure to fill a va-
cancy, or the failure of an appointee to qualify, the Town Clerk shall schedule a caucus among
the then current town meeting members in the precinct in question to select a person to fill
the vacancy, at a time and place open to the public. The Town Clerk shall provide at least
forty-eight (48) hours’ prior written notice of the caucus to the then current town meeting
members in the precinct in question, except where such forty-eight (48) hours’ notice is not
possible due to town meeting scheduling requirements. Forty-eight (48) hours’ notice of such
caucus shall be posted on the Natick Town Hall bulletin board and on the Town of Natick
website, except where such forty-eight (48) hours’ notice is not possible due to town meeting
scheduling requirements. The Town Clerk or the Town Clerk’s designee shall preside over the
caucus. The eligible candidate who resides in the precinct and receives the highest number of
votes shall serve as a town meeting member until the next annual town election.

UESTION NO._2
Shall this Town approve the Charter Amendment proposed by vote of the 2011 Natick Fall Annual

Town Meeting under Article 21, summarized below?

Yes No

Article 2, Section 2-3 of the Natick Home Rule Charter presently requires that the boundaries of
the voting precincts shall be reviewed and wholly or partly revised by the Board of Selectmen (a) at
least once in every ten years, (b) whenever it is directed to do so by a vote of the town meeting, or (c)
whenever it is apparent from the street list, census data or other official information that the number
of inhabitants in any one precinct varies by five percent or more from the total number of inhabit-
ants of the town divided by the number of precincts.

The proposed amendment would remove the third requirement so that the boundaries of the voting
precincts would be required to be reviewed and wholly or partly revised by the Board of Selectmen

(a) at least once in every ten years or (b) whenever it is directed to do so by a vote of the town meet-
ing.

QUESTION NO.__3
Shall this Town approve the Charter Amendment proposed by vote of the 2011 Natick Fall Annual

Town Meeting under Article 22, summarized below?

Yes No

The proposed amendment would provide that the requirement in Article 5, Section 5-6(a) of the
Natick Home Rule Charter for the Finance Committee to publish in a local newspaper notice of the
date, time and place of the Finance Committee’s public hearing on the Town Administrator’s pre-
liminary budget shall apply to the initial date, time and place when the first of one or more public
hearings will be held by the Finance Committee on the Town Administrator’s preliminary budget.
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Hereof fail not and make return of this warrant with your doings thereon at the time and place of
said voting.

Given under our hands this 21* day of February 2012.

s/Charles M. Hughes s/_Carol A. Gloff s/Paul R. Joseph
CHARLES M. HUGHES CAROL A. GLOFF PAUL R. JOSEPH
Chair Vice Chair Clerk
s/ Joshua Ostroff s/Nicholas S. Mabardy
JOSHUA OSTROFF NICHOLAS S. MABARDY
Member Member

Certified copies of the Warrant are available a the Office of the Town Clerk, Natick Town Hall, 13 East
Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Wednesday; 8 AM

—8 PM on Thursday and 8 AM- 12:30 PM on Friday at the Town web site www.natickma.org

Board of Selectmen for the Town of Natick

-148-



869°¢ T1S 61¥ 99¢ LLV gGe 08¢ 10V 68¢ ¢c0¢ 86 [e10],

%9°9¢ €61 col 651 Sel LLT 0cl (id] ¢S1 Tel SIT 6¢ sjue[q
%¢€°0 1T 4 4 1 1 1 (4 1 1 0 0 SUL-91LI A\
%1°¢9 vee‘e JARS 86¢ 0¢¢ 66¢ 1494 8¢¢ 8¢ 7S¢ L8IT 69 yoruunyy [ wermf
% 1m9o], o1 6 8 2 9 g 14 & 4 [ UB{] 910Ul 10U I0J 910 A
(saeay 9AL]) preog Surmue[g

96¢°L 2c0‘T 8¢8 GcEL <6 0TL 09L ¢08 SLL 709 961 [®10],

%¢ eV 109°T ¢0¢ 1¢¢ 611 0l¢ 091 691 L3I 671 Lyl LE syuerq
%¢'0 L 0 0 0 0 0 14 1 G 0 0 SUL-93LI A\
%8°8S SL1°C 1444 Veae ¢€¢e ¢0¢ €61 91¢ L1¢ €€C OLT ¢S po9y SubsyILg
%¢'9¢ 0ve‘1 ILT GS1 el el 1291 Sel TLT 9¢ST LOT LV Aoy "IN Ayarowry,
%G°19 €LT°C Ggce 1€¢ Lve 80¢ €¢e 9¢¢ 9¢c 8¢¢C 081 66 [I8Te]y 'S prae(]
% mof o1 6 8 2 9 g 14 & 4 G UB(] 910U 10U I0J 910 A
(s1e3 Y 9911 ],) 9913IUWI0") [0OYIS

869°¢ T1S 61V 99¢ LLV gee 08¢ 10V 68¢ ¢c0¢ 86 [e10],

%0°C SL ¢ ¢l 9 0l 4 o1 ¢l 9 9 S syuerq
%¢0 L 0 0 1 0 1 ¢ 0 1 1 0 SUr-91LI A\
%S 0V L6T'T SI¢G 6L1 1€l 91¢ 60T LET 631 9¢ST 0cl v If 119uU [ pIeyonyy
%¢€°LS 611°C €6¢ L¢c 8¢¢ 1S¢ 1Ive 0€¢ 00¢ 9¢¢ SLT 8V JonsQ enysof
% 1m1o], o1 6 8 2 9 g 14 & 4 [ UB{] oI0Ul 10U I0J 910 A
(s1e9X 994y ],) UOUIIII[AQ JO pieogg

%6°ST %61 %691 %IT9T %106  %S'ST  %6'ST  %8LT %991 %6°¢l %81 nowrny, 9%

869°¢ T1S 61% 99¢ LLY Ge¢ 08¢ 10V 68¢ ¢0¢ 86 1se)) s101[eyq

78%°€T ¥99°g 6.7 8L8C  WLEC 063°% €8¢°c 6¥3°% 07¢‘s FLI'C 1S0°C SI010A POIOISISaY

1m19], o1 6 8 Y/ 9 g 14 & 4 UL Aq 010 A

CI0T ‘LT Ydre N

SINSIY UOIII[H UMO T, [enuuy Jo1le N

-149-



869°¢ 11S 61V 99¢ LLV gGe 08¢ 10% 63¢ ¢0€ 86 [®190],

%G ¢e 0vz1 ILT 6¢1T 9¢l €91 611 el ¢l 611 OTT 9¢ syuerq
%¢0 8 ¢ 1 1 0 1 0 1 1 0 0 SUT-9LI A\
%¢€799 0S¥ LEE 6LC 6¢3C Yi¢ g€e Ve 89¢ 69¢ co1 Gl o) MPd 'V 19194
% P10], 01 6 8 z 9 [ ¥ & 4 I 1 UBY[] 9I0W 10U I0J 910 A
(s1eaX 991y ],) YI[eI] JO preogq

869°¢ 11S 61V 99¢ LLY gse 08¢ 10V 63¢ ¢0¢ 86 [B10],

%¢'8¢ CI¥'T 108 091 9¢T SLT 6¢1 191 091 el 8IIT 8¢ syuerq
%10 S 0 (4 0 0 0 1 1 1 0 0 SUL-91LI A\
%L19 18%°C 0r1¢ LSG 0¢¢ ¢0¢ 91¢ 8I¢ (U4 {414 781 0L poay Y Ao
% 1m9o], o1 6 8 y/ 9 s 4 & 4 I [ UB{] 210U 10U 10} 910 A
(s1ea )y 991y ] ) S10ss9sSY JO preog

869°¢ 11S 61V 99¢ LLV gGe 08¢ 10V 68¢ ¢0¢ 86 [e1o],

%8°8¢ 9¢%°1 661 081 141 981 9¢1 091 961 gl 9¢1 LG syuerq
%10 ¢ 0 1 0 1 0 0 1 0 0 0 SUL-91LL A\
%119 6S2°C ¢cle 8¢¢ GGG 06¢ 61¢ 0¢ce {474 ¥9¢ 9LT 1L qromspse \\ “A\ uyof
% 1m9o] o1 6 8 y/ 9 s 4 & 4 I [ UB{] 910U 10U 10} 910 A
(s1eo { OM],) IO\ 91BI0OSSY pieog Juruuel]

869°¢ T1S 61V 99¢ LLV gGe 08¢ 10V 68¢ ¢0¢ 86 [B10],

%0°LE 0L€1 161 L9T ¢l S91 el LST iad! LET gl LG syuelq
%10 S (4 1 0 1 0 0 1 0 0 0 SUL-91LL A\
%8°29 £€Tee 81¢ 1S¢ €€¢ 11€ 1€¢ €¢e 9¢¢ ¢S¢ LLT 1L UOSUOON Y 1919d
% 1m9o] o1 6 8 y/ 9 s (4 & 4 I [ UB{] 210U 10U 10} 910 A
(s1edx om]) pieogq Suruue[]

%6°ST %eo6l %691 %IT9T %106  %S'ST  %6'ST  %8'LT %991  %6°¢l %81 nowrny, 9%,

869°¢ T1S 61V 99¢ LLY gGe 08¢ 10¥ 68¢ ¢0¢€ 86 ise)) s10eg

¢83°¢eT $99°C 6L%'c  8L%C  TLEC 062°¢ €8¢z 672°c 0ve'c  TLI'G 150°C SI010A PAIAISIZaY]

1mao], o1 6 8 Y/ 9 s v & 4 I 1unar Aq s010 A

C10T ‘LT ydre N

SINSIY UOIII[H UMO T, [enuuy IomjeN

-150-



869°¢ 11s 6TF  99¢  LL¥ gcg 08¢ 0¥ 68¢ 20¢ 86 =10,

%866 TL¥T €61 6L1 LFT 081 K4l 6ST L91 091 611 92 syue[g
%20 L 0 I I 0 I 0 4 0 I T SUT-O1LI A
%0°09  0TZC 81¢ 6€C  8I¢  L6G €1e 12g zee 63% 281 L ysted prae(
% m1og, o1 6 8 )/ 9 4 2 £ 4 I [ UBY[1 910U 10U T0J 910 \
Awauv X OM ,Hv %:.::1:< w:_wscm yoneN

869°¢ 1S 6TV 99¢  LLV gcg 08¢ 0¥ 68¢ 2os 86 [e1o],

%288  29T‘€ 8% 9¢¢ 80¢  <T¥ 0€€ 90¢ 89¢ 559 992 L8 syuelg
%L'T 29 9 z1 i € 6 €1 4 9 L 0 SO [TV
%20 9 0 0 0 I 0 v 0 0 I 0 wueIo(] prae(
%L0 e 0 v L S 0 € € 0 0 € Aosdura(y eyorgy
%S'T LS I LT 1 0 0 < 0 ¢ 01 0 Aqdmyy verrg
%9°T 8¢ 9 L S 9 I € 8 <1 S 4 LempiQ praeq
%I'T 8L ¢ ¢ 9 <1 01 €€ < I I € AT " werr
%IF 0ST I 1€ Ve 44 < €1 <1 i z1 € QURIIIH 1S AR
SUT-9]1LIM [[B 9I9M ISAY ],

% mof, o1 6 8 2 9 4 v € 4 I [ UBT[} 910U 10U 10J 910 \
(s1eO ) Q0aY]) SYIvJ PUR TONEIIN]

%6°ST %T 6l %69T %T9T %1°0Z  %SST  %6'ST  %8LT %991 %6°€T  %8F moum, o

869°€ I1s 6TV 99¢  LL¥ scg 08¢ 10¥ 68¢ 2os 86 18] s10[[eg

e8T'ee  W99°T 6LV 8LET  WLET  068°T  €8€T  6VET  OFET  WLI'T  1S0°C SI010A PIIAISIZNY

o, o1 6 8 2 9 4 4 £ 4 I 10uaL Aq $910 \

C10T ‘LT ydre N

SINSIY UOIII[H UMO T, [enuuy IomjeN

-151-



869°¢ T1S 61V 99¢ LLV ¢Ge 08¢ 10V 68¢ ¢c0¢ 86 [e10],

%91 6¢S ¢L GS b €9 8 4" ¢S L8 v 01 sjue[q
%0°8 S6¢ ta% 6G (4% 9¢ 8¢ 1€ LT (45 0¢ 9 ON
%V LL $98°¢ 96¢ Gee LLG 8LE 6LC L8¢ 1€¢ 0Le (iYqd ¢8 S9N
% 1m9o], o1 6 8 Y/ 9 g 14 & 4 I 1uLaL Aq 010 A
/MO[3( pazLIBWWINS ‘g7 A[OTLIY Iopun

Suneoy umo], [enuuy [[e] YoneN 110Z 242 Jo 2104 Aq pesodoxd yuomrpuoury 101aeyn) oyl osoxdde umo], o1 [eyg

¢ uonsanf)

869°¢ 118 61V 99¢ LLY gee 08¢ 10% 68¢ ¢c0¢ 86 [®10],

%9 V1 1% YL 0¢ 0¢ 19 1S 8¢ 149 L8 (4% ¢l sjue[q
%c 91 66S 6L 66 ¢9 ¢L ¢lL €L VS 09 0¢ LT ON
%¢ 69 85S°g 8¢¢ 0r¢ 1414 €ve 444 67¢ €638 cve 80¢ 69 S9N
% mof, o1 6 8 2 9 < 14 & 4 I 10UALJ A 5910 A
/MO[3( pazLIeWWINS ‘]g I[OTLIY Iopun

Sunoeo umo], [enuuy [[e] Yo1eN [10Z 2Y2 Jo 2104 Aq pesodord juomrpuoury 1o10reyn) o1 oaoxdde umo I, sty [eYQ

g uonsany)

869°¢ T1S 61V 99¢ LLV gee 08¢ 10V 68¢ c0¢ 86 [e10],

%T1°ST LSS 98 LS Ly GlL 6V GS ¢S €8 9¥ 0T syuerq
%S0T 06€ ¢S (i% 8 €S 9¢ ¢S 8¢ 8¢ g€ 8 ON
%V L 16L°C ¢LE GGe 1.C GS¢ 0Lc €LG 1¢¢ 89¢ 1¢¢ 08 N
% 1m19] o1 6 8 Y/ 9 g 14 & 4 I UL Aq 010 A

¢ MO[d( PazZLIRWIWINS ‘()7 I[ONIY

Iopun Uy UMO], [Enuuy [[B] YO1IBN [10Z 2Y2 Jo 210a Aq pesodord juomrpuoury 1o1rey) oy aaoxdde umoy, siy1 [[eyg

T uonsany)

%6°ST %C¢ 6T %691 %IT9T %106  %S'ST  %6'ST  %8LT %991 %6°¢l %81 nowrny, 9%

869°¢ 118 61V 99¢ LLY GGe 08¢ 10% 68¢ ¢c0€ 86 ise)) s101[eg

78%°¢€e ¥99°g 6.7 8L8C  WLEC 063°% €8¢°c 6¥3°% 07¢‘s FLI'C 1S0°C SI010A PaI1SIZay]

1m19], o1 6 8 Y/ 9 g 4 & 4 I UL Aq 010 A

¢10g ‘LT UP1e N
S1[NSAY] WOTIOO[F] UMO], [ENUUY YOTIBN]

-152-



%10 4 yornedziyg v oy %T°0 4 &fsaouneisuoy] LpuExaly|
%0 z SSOIUOY * I, PIRTORY %10 4 oodey eysLL],
%E0 L Kagyon) “f prae(q %10 4 eisndeq "y snoxeyy
%ro 6 Z1IMORIO [NEg %8C LS URTPRIOOT\ ‘] Uyof
%8S L2l oam3ey [, ySnpy %6'C 6 oey ‘f pueuy
%09  0€1 qqoy umpy uaydmg %6°C 09 wnuireA - J, sSowe[
%E9  9CT Io3on7 opur]y uesSng %6'C 09 adjop [ Suexy
%9 9¢T [e8ardg - 1100g %6'C 09 urwx() ‘g S107]
%E9 8T I[Ny Y preyory %6'C 09 s[o9 "y Aoy
%S9 bl mong “|y uaydarg %0°¢ 19 IISBLL) Y PIBYOTY
%99 €Vl ©O00IB[[A(] '] [NBJ %0°¢ 19 SWEpY [, BOIpUy
%89  L¥I ouey[ [y ueydmig %0°€ 29 eqerd (0 [PEYOIN
%0°L ST :oﬁw::@;wh ‘S ueN %1€ €9 Al @@WNE H SJOH
%FL 091 I TATRG H TOIBA\ %TE €9 yseaer] 'y Louey
%S'8 <81 oSNy |\ so[rey) %S'e Tl axkeyy uegd(g
c\= m@ac\f c\= mm!—@NV
WM QNSH Jouwr jou .MOM @HO\V WM QQQH JJouwr j0u .MO% ®aO>
T 1PuIdI ] ‘Sunaapy umofg, 1 19U1091J ‘Sunadpy umof,
%6°ST  %T61 %691 %IL9T %108 %S'ST %6'ST %8LL %991 %6'€T %8'F mouan, o
869°¢ TIS  6IF  99¢ LV SSE 08¢ 0F 686  T0¢ 86 1se)) s10[[eg
28%'€T %99 6L¥'C 8LE'C  ¥WLE'T 06T'CT  €8€°C 6Ve'T 0¥eT ¥LI'C  1S0°C SI010A PAIaISISoy]
[e10], 01 6 8 L 9 S ¥ ¢ 4 I

10UI0dI ] A $910 A

C10T ‘LT yoIrey

wH@QS@E mﬁmawwz Q\SO,H mH~5w®m QOMHOQMM.H HTSOE MNN:\:M< MMOMHNZ

-153-



%8V LOL [4oS ) [erue(]

xmwﬁ @OM COmﬂOHHOZ < H@H@ﬁﬁ

%6%  OTL TY[EA\ (] UB[Y
%T'S  FII turwsoy] soydoistyy) %10 € Apeig "y soprey))
%%S  LIL U0Su01I0N ‘¢ AoueN| %0°L  ¥91 quINYIUOY] Y eIeqIRg
%%S  LIL Koo ] 'y preyory %L'L L9T AIZUAN[I[\ ] BUUO(]
%L'S  6CT OpAoY] ‘I BUURLIg %E€'L  OLI I9[OYG ] OLII[EA
%8S 0€I UBAOUO(] " UBLIE] %¥'L  CLI 12Z01(] [ 190y
%09  FEI "I wadsry[ ‘y ydesor %b'L  WLI Sruoorog we
%09 S€I [I1 ueAouo(] "y uyof %S°L  SLI Ao [ MoqOY
%€9  TPI Arpuer T se[dno(g %9°L  8LI XNEBOASI(] [ BAIPUES
%E9  Thl zovoueg Aoye,] vreqieg %8'L 28T qSnouo(oy I Nnf
%h'9 eI pjsuizonry] 'y toydorstyy) %6°L T8l SMOUIBJ\ Y urO[
%S9 LVIL Q0LL [ [PRYOIJY %0'8 881 JUOWET] T ANYILY
%EL  F9T D{suAzonry[ “i BunsLy) %Z'8 161 uynyf *q preuoary
%S’L 691 "I WINo7) YOLIOPaL | %e'8 161 "I ouerzes) ([ uyof
%L'L  €LI UBWPIDL ][] UBYIRUO[ %e'8 €61 1Ko\ [ maIpuUy
%6°L  8LL a1 Aempr() T MoV %9'8 20T ourpoy| ‘[ ssoy
%08 18I ss0y] *g Srex) %L'8  €0T uyny| "y qapng
%¥'8 681 Aempi) ‘A preuoy %06 012 Koy A\ (] @onag
%S'8 26l AN[SUTAQT UAD1G %06 01¢ Kosery adjo A euuo(y

c\: m@ac\f c\: m@a©>
MWM QNSH Jowr jou .MOM @HO\V mwﬁ :«WQH JJouw j0u .MO% m;O\V
¥ 19UII ] ‘SUndy uUMof], € 19U ‘SUnaayy umofg,
%6°ST %61 %691 %T9T %102 %S'ST %9°9T %6'ST %8'F mouan, o
869°¢  IIS 61V  99¢ LV SSg 68¢  T0¢ 86 1se)) s10[[eg
¢8c‘ec  ¥99°C  6L¥'C 8LTCT  WLE'CT 06T°C 0v€‘c  ¥LI'C  160°C SI010A PAIaISISoy]
|LZCN A ] | 6 g L 9 ¢ 4 I

10UI0dI ] A $910 A

C10T ‘LT yoIrey

SIOqUUId [\ m:mawog UMO [, SI[NSIY UOTIII[H UMO J, [enuuy YO1eN

-154-



%I'S LT uaydorg ) prevory %20 S XneraAa(] AoueN
%8S €€l ueyoury *if [PRYOI %e'S  bel SE[DQEA * A QUBI(]
%8S €€1 uIy3noy) *q [PRYOI %e'S  bel INBMUI[L) "I\ PPO,
%6°S  9¢1 uI[ySnoy) “y ouLoyIe)) %P'S 62l 19[04(] "] POUDIMET]
%Z9  TFI eiddoq Asiog %L'S el "I ZIBUpPOE ] SEWOY],
%C9 €I Sunox -y ypried %8S 8¢l ySneueae)) 3y uyof
%S9 6V uap[o09) *G 10104 %6'S  TFI Sue g i yrouuay
%99 0ST $50,] "{ duaLIeY)) %09 €h1 s[oyoIN ‘N 1eue(
%L9 €SI Ajfouuoy) ‘i (neg %19 OVl uosuyo [ ] Aafsory
%L'9 ST MAUIY) Y eIeqIeg %E9 6Vl Mmoug 'y donig
%0°L 091 TQUYSIO ] * A\ P0UdIMET] %E9 6% NN A\ MaIpuy
%I'L €91 ISEII(] 'S SBOYDIN %E€9  IST 10I0AT] ] souwre
%¥'L 691 19150,] 'Y uaIRy| %S9 PSIT yoruunyy *f wern(
%h'L  OLI yaes * werr %S9 9ST [0891G *(I MoyNeIY
%9°L  €LT [oxPoxq Y A38aq %L'9 09T ZAMONIY G 1T
%08 €81 JJor9 v [o1e) %EL  €L1 paoyueg ‘| (e
%6'8 €03 JjonsQ enysof %€’L  SLT Z1eMG 91101
%6'8 €03 Jjons( uoswe[I A ouuesf %9'8 902 [reg " eouy
c\: m@ac\f c\: m@a©>
MWM QNSH Jowr jou .MOM @HO\V mwﬁ :«WQH JJIouw j0u .MO% ®a©>
0 19UIAIJ ‘SUNI\ UMO], C 19U ‘SUnIAYy UMof],
%6°ST %G 6T %69T %T9T  %T0Z %SST %6'ST %8LT %991 %6ET %8V mowmy, o
869°¢  1IS  6IF  99¢ LLV  SS¢ 08¢ 1OV 68¢ 0 86 158 s10][eg
28%'€T %99 6L¥'C 8LE'C  ¥WLE'T 06T'CT  €8€°C 6Ve'T 0¥eT ¥LI'C  1S0°C SI010A PAIaISISoy]
EoL 01 6 g L 9 < ¥ ¢ 4 I

10UI0dI ] A $910 A

C10T ‘LT yoIrey
SIQqUId A m:mawez UMO T, SHNSIY UOIIII[H UMO T, [enuuy O1eN

-155-



%S0 ¢l Aemuor) ¢ ydosor

%6°L 881 PoLIeIq “d BYSIBI\

%0'8 681 103091 ALID ], UAOF]

%€'8 L6l jusaner] “H [ned

%CL €91 209 auolrefy %€'8 861 own|g ‘H uely

%e'L 91 uoLgy O I Ares) %G8 10¢ o[epsueT] prempy

.Kvﬁb woﬁ mﬁ®>®am ®®>N ﬁo.ﬂm< .KVMO mﬁN mma—w.ﬁ—m m @@—.ﬂwm

%9°L Ll 9I00]\ "V piojpeig %16 SIC AJ[ENP\ ") Qurestory

%9°L VLI Io3e X " uosIy %T6  8I1C our3ue[y J 12qoy

%L'L  SLI umorq 'y Areyy %%V'6  CTc ey y Auoyiuy

%6°L 181 “If umoag iy sowef %V'6  TTC ueAI[ngG "], preyory

%08 €81 Aoupig preyory %V'6 €T SUBAG “JA] BSIOY],

%0°8 €81 SOPAY[L Sse %¢S'6  STC sueAj] ", oonrg

%€'8 061 pieqqny ‘i sewoyg, %GS'6  92C ToBR[YOS[0 A\ BPUI]

%S'8 W6l BUUBH Y ®Bieg %C 0T 1¥g pueSnefy - A\ Aruofy

%G8 6l 19189 g U9 %0°C1 S8% ajoay] "y ydoasof

%06 70T Komey] 5 uudyo %L'Cl 20€ “If 1PUUR [ preyorny

.x- m@ac\r .x- m®a©>

MWM Qﬁ&w Jowr jou .MOM QHO\V wﬁ QQJH JJouw j0u .Mo,w ®a©>

@ 19UII ] ‘SUN9IY\ UMof], 1 19U1291J ‘Sunoapy umofg,

%6° ST %T 6L %691 %I9T  %I0Z %S ST %6'ST %8LT %991 %6'€T %8V mouan, %,

869°¢  1IS 61¥ 99¢ LLY 44 08¢ 10¥ 68¢ o€ 86 1s¥) s10][eg

28%'€T %99 6L¥'C 8LE'C  ¥LE'T 06T'CT  €8€°C 6Ve'T 0¥eT ¥LI'CT  1S0°C SI910A pora1sI3ay]
[e10], (1]} 6 8 L 9 S i € 4 I

10UI0dI ] A $910 A

C10T ‘LT yoIrey
SIQqUId A m:mawez UMO T, SHNSIY UOIIII[H UMO T, [enuuy O1eN

-156-



%SV Il 111 Aydanyy 5f souery
%Sy Il INZITAY [QRTIIY
%e0 ¥ UBWUISOY ] UB[Y %8% 611 AYOIAG *G IO 1eIF]
%0'T 92 RLI9 ] Y [PRYOIIY %e'S 0T [8ZP] “H WOS[IA\
%9'8  62C urwWp[oo) "G Yrouuay %S'S  LET TN [ preuoy
%6'8  9€C qory "9 A[roadg %9°S  8€1 qdoasof "y 1100g
%0°6  1¥C sokB[] YoLEJ MoIrpuy %9°S  OF1 uey [y QunsLy)
%€'6  8¥C AUIAIT 109G %8S TFI IG 110 * A\ 981099
%V'6  0SC ZIMOI0T] A110¢] %19  0ST ueSLLIo] * ] uyof
%¥'6  0SC [[Pu0)) *( s10] %T'9 TSI uosuyo [ 'y prempy
%¥'6  0SC Z1IMON[1g] "\ WepY %¥%'9  8ST 1£0]] g yrouuay]
%96 SST I11 spaeyony 1 281005 %¥%'9  8ST so[eAy “if Areyy
%86 09% UBWZIUDLY] 'Y PIAB(] %9°9 €91 paeumnoy) y ouke
%86 292 ooxar T Autaf %L'9  S9T T[T\ "\ BSoIdY,
%0°0T  L9T ooy UAAYIEY] %L'9  L91 SUI[[07) "]\ UQ9Y1E)
%P0l 8L Luorgoyy Y uoydorg %89 691 [[PMSIL] " preuo(q
%S0T 6LC [EEEED SR [ %6°9  TLI 1uowreT Y [PRYOIJy
%L 0T S8C BIYG Y uesng %S'L 18T ydoso -y neq
%V IT  $0¢ Jyoureeg |\ prempy %9°L 881 suosieq ] ootuef
%L TIT  ZIE Jyourereg -9 uesng %L'L  T61 Auning, - \\ L103019)
e\e w®H©> e\e mOﬂO\V
Mwﬁ QNJH II0uUW jou HO% ®ﬂO> Mwﬁ QNSH I0wW j0ou HOM @HO\V
0T 19UId1J ‘SUnady umofg, 6 19UIIJ ‘SUNA\ UMo],
%6°ST  %e 6l %691 %IL9T  %I10Z %SSI %9°9T %6°ST  %8'F mowmy, o
869°¢ TIS 61V  99¢ LLY  SSg 68¢  T0E¢ 86 1se)) s10[[eg
¢82°€T  199°C  6LV'C 8LET  WLE'T 06C°C 0ve‘c  wLI'C  1S0°C SI010A poralsISoy]
[e10, 01 6 8 L 9 ¢ (4 I

10u10dI J A $910 A

210T ‘LT yoIey

SIIqUId A mﬁmw.@@z UMO T, S1[NSIY UOIIIJ[H UMO T, [enuuy Io11e N

-157-



WARRANT
SPRING ANNUAL TOWN MEETING
TOWN OF NATICK
APRIL 10, 2012

THE COMMONWEALTH OF THE MASSACHUSETTS

The following articles are to be acted upon and determined exclusively by Town Meeting Members in

accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter. Town

Meeting will meet in the Wilson Middle School Auditorium, Natick on Tuesday Evening April 10,
2012 at 7:30 PM, then and there to act on the articles listed below:

Article 1
Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

Article 8

Article 9

Article 10
Article 11
Article 12
Article 13
Article 14
Article 15
Article 16
Article 17
Article 18
Article 19
Article 20
Article 21
Article 22
Article 23
Article 24
Article 25
Article 26
Article 27
Article 28
Article 29

Article 30

Article 31

Article 32

Authorization to Reorganize Certain Town Departments

Authorization to Consolidate General Government and School Department
Functions

Fiscal 2012 Omnibus Budget Article

Stabilization Fund

Capital Stabilization Fund

Operational/Rainy Day Stabilization Fund

Authorization to Lease Golf Carts for Greater Than a Three year Period

Other Post-Employment Benefits (OPEB) Fund

Collective Bargaining

Personnel Board

Elected Officials Salary

Morse Institute Library

Bacon Free Library

Fiscal 2013 Omnibus Budget Article

Capital Equipment

Capital Improvement

School Bus Transportation Subsidy

Appropriate Funds for Rockland and Farwell Street Improvements

Transfer Funds to Community/Senior Center Project

Unpaid Bills

Assessors: Increase Personal Property Exemptions

Re-authorization of Revolving Funds

Rescind Authorized, Unissued Debt

Street Acceptance: Karen Lane

Street Acceptance: Katie Path

Authorization for Selectmen to Accept/Obtain Utility Easements

Authorization for Selectmen to Grant Access Easement

Amend Zoning By-Law: Special Permit Granting Authority

By-Law Amendment Regarding Participants in Senior Property Tax Work

Program

By-Law Amendment Regarding Applicability of Civil Service Laws to Position of

Fire Chief

Charter Amendment Regarding Applicability of Civil Service Laws to Position of

Police Chief

Charter Amendment Regarding Applicability of Civil Service Laws to Position of
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Fire Chief

Article 33 Committee Article

Article 34 Charter Amendment Prohibiting Members of the Board of Selectmen from being
Town Meeting Members

Article 35 Amend Charter: Restore Charter Provision About Number of Votes Required to Fill
Town Meeting Member Vacancy

Article 36 Amend Bylaws: Define Process for Filling Town Meeting Member Vacancies by
Action of Town Meeting or Town Meeting Member Caucus

s/Charles M. Hughes s/_Carol A. Gloff s/Paul R. Joseph
CHARLES M. HUGHES CAROL A. GLOFF PAUL R. JOSEPH
Chair Vice Chair Clerk
s/ Joshua Ostroff s/Nicholas S. Mabardy
JOSHUA OSTROFF NICHOLAS S. MABARDY
Member Member

An attested copy may be viewed at the following locations: Precinct 1: Reliable Cleaners, 214 West Central
Street; Precinct 2: Cole Center, Boden Lane; Precinct 3: Kennedy Middle School, 1 Philip J. Lucier Drive
; Precinct 4: TCAN, 14 Summer Street; Precinct 5: Wilson Middle School, 24 Rutledge Road; Precinct 6:
East Natick Fire Station, 2 Rhode Island Avenue; Precinct 7: Lilja Elementary School, 41 Bacon Street;
Precinct 8: Natick Senior High School, 15 West Street; Precinct 9: Morse’s Tavern, 85 East Central Street
and Precinct 10: Memorial School, 107 Eliot Street; Natick Town Hall, 13 East Central Street, and the
two Natick U.S. Post Offices, Bacon Free Library and Morse Institute Library.

Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 East
Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Wednesday; 8:00
AM-8:00 PM on Thursday, and 8:00 AM-12:30 PM Friday and at the Town web site www.natickma.

gov.

Paul R. Joseph, Clerk
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2012 Spring Annual Town Meeting
Wilson Middle School
Marshall Lebowitz Town Meeting Hall
April 10, 2012
First Session

The First Session of the 2012 Spring Annual Town Meeting was called to order at 7:30 PM by the
Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed resi-
dents, taxpayers, town officials, Town Meeting Members and interested parties to the First Session
of the 2012 Spring Annual Town Meeting. Mr. Foss presented the official, duly posted warrant
signed by the Board of Selectmen with the officer’s return thereon to the Town Clerk to be entered
into the official record of the town. The Moderator asked that all recently elected or appointed
members of Town Meeting stand to take the oath of office. The oath was given to all new Town
Meeting Members and the hall remained standing for the Pledge of Allegiance. Father Paco, from
St. Stephen’s Parish in Framingham, gave an invocation followed by a moment of silence in recogni-
tion of all the men and women serving on our behalf throughout the world.

The Moderator introduced the officials present on stage and in the well of the auditorium. The fol-
lowing people were present: Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee
Chair; James Everett, Finance Committee Secretary; Martha White, Town Administrator; John
Flynn, Town Counsel; and Paul Joseph, Chair of the Board of Selectmen.

The Moderator reviewed the general rules and procedures of Town Meeting. He indicated that all
residents and taxpayers of the town and town officers and employees, whether or not residents, have
the same right to speak as Town Meeting Members; however they do not have the right to submit
motions for consideration at Town Meeting, nor vote on any matter before Town Meeting. Non-
residents may only speak at Town Meeting after approval by Town Meeting Members. The proceed-
ings of Town Meetings shall be governed by Town Meeting Time, the Town of Natick Home Rule
Charter, the Natick By-Laws and the General Laws of the Commonwealth of Massachusetts.

All motions offered for consideration of Town Meeting shall be in writing if required by the Mod-
erator; and all motions involving the expenditure of money shall be in writing when required by
any Town Meeting Member. No person shall speak upon any article more than once when any other
person desires to be heard, nor more than twice on the same question without permission of Town
Meeting; and no person shall speak more than ten (10) minutes at one time without permission of
Town Meeting. Consistent with the Natick By-Laws, once a member is recognized, it is the practice
of Town Meeting to first ask questions, then propose a motion and/or debate the highest ranking
motion. This practice is unchanged. Once a speaker is called upon by the Moderator the speaker’s
time will begin. Time expended asking questions will be considered part of the speaker’s time,
pursuant to the Natick By-Laws. Responses to the speaker’s question will not be considered part of
the speaker’s requisite time. Each speaker will be limited to three questions, whether or not they are
stated singularly or in a compound question and divided by the Moderator. When a question on an
article is before Town Meeting, motions shall be received and have precedence as listed in the table
entitled “Precedence of Motions,” found in the Natick By-Laws, the Town Meeting Member Hand-
book and Town Meeting Time. Any person having a monetary or equitable interest in any matter
under discussion at a Town Meeting, and any person employed by another having such an interest,
shall disclose the fact of his/her interest or employment before speaking thereon. The motion for the
previous question shall not be entertained by the Moderator if three or more persons, who have not
previously spoken to the question, are seeking recognition. By rule, indefinite postponement shall be
considered a negative main motion and may be entered by the Moderator whenever any main motion
or subsidiary motion is in order. This shall not change the order of precedence of motions as speci-
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fied in Article 3, Section 6 of our By-Laws or any other practice regarding indefinite postponement
as specified in our Charter, the Natick By-Laws or Town Meeting Time. Without objection, the
preceding statements were accepted as rules of 2012 Spring Annual Town Meeting.

At that time the Moderator suggested a motion to waive the reading of articles and motions. Moved
by Mr. Freedman, seconded by Mr. Sidney to waive reading the text of all 2012 Spring Annual Town
Meeting warrant articles and move to waive reading the text of motions, excluding the amounts to
be appropriated and sources of said amounts to be appropriated when motions are provided in the
text of Recommendations of the Natick Finance Committee publications. The motion passed
unanimously.

The Moderator made several announcements regarding events taking place in the community over
the next few weeks.

Mr. Sidney moved, seconded by Mr. Gath to allow Chief Hicks to speak at Town Meeting. The mo-
tion passed unanimously.

Chief Hicks rose to provide background and information on a specific event which happened in
February and to offer several resolutions, two for the citizens and two for the Police Officers who
responded to the situation. The Moderator requested that Matthew Satalino come to the podium.
Chief Hicks read the following resolution, signed by the Board of Selectmen, recognizing Mr. Sa-
talino.

WHEREAS, it has been a custom of the Town of Natick to recognize from time to time the efforts
and service of citizens, elected and appointed officials; and,

WHEREAS, Matthew Satalino took it upon himself on Tuesday, February 21, 2012 to come to the
aid of a distressed citizen, and

WHEREAS, Matthew Satalino alerted and remained in constant contact with the Natick Public
Safety Dispatch Center updating responding officers to the situation allowing the Natick Police De-
partment to orchestrate their position, and

WHEREAS, Matthew Satalino has, through his quick actions and concern for human life prevent-
ed a tragedy allowing the Natick Police Department to pull said citizen to safety prior to the sched-
uled freight train passing.

NOW, THEREFORE, BE IT RESOLVED that the Natick 2012 Town Meeting acknowledges and
thanks Matthew Satalino for his quick actions on Tuesday, February 21, 2012.

FURTHER that Town Meeting and the Board of Selectmen hereby praise Matthew Satalino as his
efforts have contributed greatly to making the Town of Natick a better place for all its citizens.

Mr. Sidney moved, seconded by Mr. Glater that the resolution be read into the record. Mr. Sidney
moved, seconded by Mr. Glater to waive the reading of the motion. Both motions passed unani-
mously.

The Moderator requested that Joseph Mariano come to the podium. Chief Hicks read the following
resolution, signed by the Board of Selectmen, recognizing Mr. Mariano.

WHEREAS, it has been a custom of the Town of Natick to recognize from time to time the efforts
and service of citizens, elected and appointed officials; and,

WHEREAS, Joseph Mariano took it upon himself on Tuesday, February 21, 2012 to come to the aid
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of a distressed citizen, and

WHEREAS, Joseph Mariano engaged said citizen in conversation as she was hanging by her hands
over the railing of the Speen Street railroad bridge all while trying to allow the Natick Police De-
partment to orchestrate their position, and

WHEREAS, Joseph Mariano has, through his quick actions and concern for human life prevented
a tragedy assisting Patrol Officer Keven Kelley to pull said citizen to safety prior to the scheduled
freight train passing.

NOW, THEREFORE, BE IT RESOLVED that the Natick 2012 Town Meeting acknowledges and
thanks Joseph Mariano for his quick actions on Tuesday, February 21, 2012.

FURTHER that Town Meeting and the Board of Selectmen hereby praise Joseph Mariano as his ef-
forts have contributed greatly to making the Town of Natick a better place for all its citizens.

Mr. Sidney moved, seconded by Mr. Glater that the resolution be read into the record. Ms. Ball
moved, seconded by Mr. Glater to waive the reading of the motion. Both motions passed unani-
mously.

The Moderator called Patrol Officer Keven J. Kelley to the podium. Chief Hicks read the following
resolution, signed by the Board of Selectmen, recognizing Patrol Officer Kelley.

WHEREAS it has been a custom of the Town of Natick to recognize from time to time the efforts
and service of citizens, elected and appointed officials; and,

WHEREAS Patrol Officer Keven J. Kelley is a 7 year veteran of the Natick Police Department; and

WHEREAS, Patrol Officer Keven J. Kelley in his duties as a member of the Natick Police Depart-

ment on Tuesday, February 21, 2012 came to the aid of a distressed citizen and

WHEREAS, Patrol Officer Kelley, maneuvered into position while Officer Richardson engaged said
citizen in conversation as she was hanging by her hands over the railing of the Speen Street railroad
bridge, and

WHEREAS, Patrol Officer Kelley has, through his quick actions and concern for human life prevent-
ed a tragedy upon direction of Patrol Officer Ronald Richardson moved in and pulled said citizen to
safety prior to the scheduled freight train passing.

NOW, THEREFORE, BE IT RESOLVED that the Natick 2012 Town Meeting acknowledges and
thanks Patrol Officer Keven J. Kelley for his quick actions on Tuesday, February 21, 2012.

FURTHER that Town Meeting and the Board of Selectmen hereby praise Patrol Officer Keven J.
Kelley as his efforts have contributed greatly to making the Town of Natick a better place for all its
citizens.

Mr. Sidney moved, seconded by Mr. Glater that the resolution be read into the record. Ms. Ball
moved, seconded by Mr. Glater to waive the reading of the motion. Both motions passed unani-
mously.

The Moderator called Patrol Officer Ronald D. Richardson to the podium. Chief Hicks read the fol-
lowing resolution, signed by the Board of Selectmen, recognizing Patrol Officer Richardson.

WHEREAS, it has been a custom of the Town of Natick to recognize from time to time the efforts

-162-



and service of citizens, elected and appointed officials; and,

WHEREAS, Patrol Officer Ronald D. Richardson is a 25 year veteran of the Natick Police Depart-

ment; and

WHEREAS, Patrol Officer Ronald D. Richardson took it upon himself in his duties as a member
of the Natick Police Department on Tuesday, February 21, 2012 to come to the aid of a distressed
citizen and

WHEREAS, Patrol Officer Richardson, engaged said citizen in conversation as she was hanging by
her hands over the railing of the Speen Street railroad bridge all while orchestrating fellow Officers
in their position, and

WHEREAS, Patrol Officer Richardson has, through his quick actions and concern for human life
prevented a tragedy directed in a fleeting moment Officer Kelley and Joseph Mariano to pull said
citizen to safety prior to the scheduled freight train passing.

NOW, THEREFORE, BE IT RESOLVED that the Natick 2012 Town Meeting acknowledges and
thanks Patrol Officer Ronald D. Richardson for his quick actions on Tuesday, February 21, 2012.

FURTHER that Town Meeting and the Board of Selectmen hereby praise Patrol Officer Ronald D.
Richardson as his efforts have contributed greatly to making the Town of Natick a better place for
all its citizens.

Mr. Sidney moved, seconded by Mr. Glater that the resolution be read into the record. Ms. Ball
moved, seconded by Mr. Glater to waive the reading of the motion. Both motions passed unani-
mously.

Mr. Ostroff moved, seconded by Mr. Freedman, to recognize Paul Joseph, Chair of the Board of Se-

lectmen, to address Town Meeting to deliver a citation. The motion passed unanimously.

The Moderator requested Randy Brewer come to the podium. Mr. Joseph read the following cita-
tion, signed by the Board of Selectmen, recognizing Randy Brewer.

WHEREAS, Randy Brewer has served the citizens of Natick as the Station Manager at Natick

Pegasus for seven years; and

WHEREAS, Randy is a lifelong resident of Natick, who has been involved with public access tele-
vision since he was a student at Kennedy Middle School, and who through his time at Pegasus has
overseen the television production of thousands of meetings and countless public events, and

WHEREAS, Randy was first appointed by the Board of Selectmen in December 2000 to the Cable
Public Access Board, later to become the Board of Directors for Natick Pegasus in 2002, leaving the
Board to work as the Government Channel Coordinator; and becoming Station Manager in 2005; and

WHEREAS, Randy is a tireless worker who has contributed to a better informed citizenry about the
workings of Town Government, about Natick’s many community events and activities, and about
the people and places that make Natick a special place to live;

NOW THEREFORE the Natick Board of Selectmen congratulates Randy Brewer for the dedica-
tion of the 2011 Natick Annual Town Report in honor of his dedication, professionalism, pioneering
spirit and enthusiasm, and for his success in connecting the community through public access cable
television.
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Mr. Sidney moved, seconded by Mr. Glater that the citation as read be approved. Ms. Ball moved,
seconded by Mr. Glater to waive the reading of the motion. Both motions passed unanimously.

The Moderator requested that Town Meeting allow the Town Administrator ten minutes to provide
the body with a State of the Town presentation. Town Meeting agreed without objection. Ms.
White made this presentation to Town Meeting.

ARTICLE 1: Authorization to Reorganize Certain Town Departments (Town Administrator)

To see if the Town will vote to authorize the Town Administrator, pursuant to Article 6, Section 6-1
of the Natick Home Rule Charter, to reorganize certain Town departments, or otherwise act there-
on.

RECOMMENDATION: By a vote of 12-0-0 on March 6, 2012, The Finance Committee recommends

favorable action with regard to the subject matter of Article 1.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Town Admin-
istrator, pursuant to Article 6, Section 6-1 of the Natick Home Rule Charter, to reorganize certain
Town departments, namely the offices of the Collector/Treasurer, Assessors, and Comptroller by
consolidating said offices within a new Town agency to be known as the Finance Department, under
the direction of the Deputy Town Administrator/Finance Director.

Mr. Haugland raised a point of order regarding the appropriateness of hearing Article 1 because of
procedural issues regarding the posting and hearing of this article by the Board of Selectmen and
the Finance Committee. The Moderator requested some information from Mr. Flynn, Town Coun-
sel; Mr. Joseph, Chair of the Board of Selectmen; and Mr. Freedman, Chair of the Finance Com-
mittee. The Moderator ruled that it was appropriate to hear Article 1 at this time. The Moderator
reinforced that under Article 6, Section 6-1 of the Natick Home Rule Charter, Town Meeting is only
permitted to approve or disapprove the article as written. No amendments are permitted.

Mr. Sidney moved, seconded by Ms. Salamoff to permit Ms. White fifteen minutes to address this
article if necessary. The motion passed by majority vote.

Ms. White made a presentation regarding this article and considerable discussion ensued on this ar-
ticle. Mr. Pierce moved, seconded by Mr. Hughes to end debate on the question. The motion to end
debate passed by a two-thirds vote.

A vote was taken and the moderator announced the vote would be counted. The main motion un-
der Article 1 passed by majority vote 98 to 53.

ARTICLE 2: Authorization to Consolidate General Government and School Department Functions
(Town Administrator)

To see if the Town will vote to authorize the consolidation of general government and school depart-
ment facility maintenance and management functions pursuant to MGL Chapter 71, Section 37M;
further to authorize the Town Administrator, pursuant to Article 6, Section 6-1 of the Natick Home
Rule Charter, to reorganize the Town Department of Public Works, or otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 on March 20, 2012, The Finance Committee recom-

mends favorable action with regard to the subject matter of Article 2.

MOTION: (majority vote required)
Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to authorize the consolidation
of general government and school department facility maintenance and management functions pur-
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suant to MGL Chapter 71, Section 37M.

Ms. White spoke to this article. At the Moderator’s request, Mr. Flynn clarified to Town Meeting
members that they could approve, disapprove or modify this plan as it is presented under MGL

Chapter 71, Section 37M, not the Home Rule Charter, Article 6, Section 6-1. Mr. Connolly asked if
this section of the law had been accepted by Town Meeting. This section of the law was accepted by

a vote of the 2010 Fall Annual Town Meeting.

Mr. Connolly moved, seconded by Mr. Yang postponement of this article until Thursday, April 26,
2012. The motion to postpone failed.

Debate on the main motion continued. Mr. Golden moved, seconded by Mr. Pierce to end debate on
Article 2. The motion to end debate passed by a two-thirds vote.

The main motion under Article 2 passed by majority vote.

ARTICLE 3: Fiscal 2012 Omnibus Budget Article (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer from
available funds, for the operation of the government of the Town of Natick, including debt and in-
terest, during Fiscal Year 2012 (July 1, 2011 through June 30, 2012) and to provide for a reserve fund
for Fiscal Year 2012, and to see what budgets for Fiscal 2012 will be reduced to offset said additional

appropriations, or otherwise act thereon.

Mr. Everett moved, seconded by Mr. Freedman to postpone Article 3 until Tuesday, April 24, 2012.
Ms. White spoke to postponement. The motion to postpone Article 3 until Tuesday, April 24"
passed unanimously.

ARTICLE 4: Stabilization Fund (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the purpose of
supplementing the stabilization fund under Article 22 of the warrant for Annual Town Meeting of
1961, as authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise act
thereon.

RECOMMENDATION: By a vote of 13-0-0 on March 22, 2012, The Finance Committee recom-

mends no action with regard to the subject matter of Article 4.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman to take no action on the subject matter of Article
4.

Ms. White spoke to Articles 4, 5 and 6 at this time. She said that the administration is not recom-
mending that any funds be put into the stabilization funds at this time.

The motion to take no action on the subject matter of Article 4 passed unanimously.

ARTICLE 5: Capital Stabilization Fund (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the purpose of
supplementing the Capital Stabilization Fund under Article 2 of the warrant for Fall Annual Town
Meeting of 2010, as authorized by Chapter 40, Section 5B of the General Laws, as amended, or take
otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 on March 22, 2012, The Finance Committee recom-
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mends no action with regard to the subject matter of Article 5.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman to take no action on the subject matter of Article
5.

The motion to take no action on the subject matter of Article 5 passed unanimously.

ARTICLE 6: Operational/Rainy Day Stabilization Fund (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the purpose of
supplementing the Operational Stabilization Fund established by vote of the 2011 Spring Annual
Town Meeting under Article 4, as authorized by Chapter 40, Section 5B of the General Laws, as
amended, or otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 on March 22, 2012, The Finance Committee recom-

mends no action with regard to the subject matter of Article 6.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman to take no action on the subject matter of Article
6.

The motion to take no action on the subject matter of Article 6 passed unanimously.

ARTICLE 7: Authorization to Lease Golf Carts for Greater Than a Three Year Period

(Town Administrator)

To see if the Town, pursuant to M.G.L. Chapter 30B, Section 12(b), will vote to authorize the Board
of Selectmen to enter into a lease for golf carts at the Sassamon Trace Golf Course for a term ex-
ceeding three years, or otherwise act thereon.

RECOMMENDATION: By a vote of 13-0-1 on March 20, 2012, The Finance Committee recom-
mends no action with regard to the subject matter of Article 7.

MOTION: (majority vote required)
Moved by Mr. Everett, seconded by Mr. Freedman to take no action on the subject matter of Article
1.

Ms. White spoke to this article.
The motion to take no action on the subject matter of Article 7 passed unanimously.

Mr. Sidney, seconded by Mr. Goldman moved adjournment. The motion to adjourn passed by a
two-thirds vote. The meeting adjourned at 10:00 PM until Thursday, April 12" at 7:30 PM.

A record of the First Session of

2012 Spring Annual Town Meeting

April 10, 2012

s/ Diane Packer, Town Clerk

Diane Packer, Town Clerk
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2012 Spring Annual Town Meeting
Wilson Middle School
Marshall Lebowitz Town Meeting Hall
April 12, 2012
Second Session

The Second Session of the 2012 Spring Annual Town Meeting was called to order at 7:30 PM
by the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator
welcomed residents, taxpayers, town officials, Town Meeting Members and interested parties
to the Second Session of 2012 Spring Annual Town Meeting. The Moderator asked that any
recently elected or appointed members of Town Meeting who have not been sworn in please
stand to take the oath of office. Town Meeting stood for the Pledge of Allegiance and
remained standing for a moment of silence in recognition of all the men and women serving
on our behalf throughout the world.

The Moderator introduced the officials present on stage and in the well of the auditorium.
The following people were present: Diane Packer, Town Clerk; Jonathan Freedman, Finance
Committee Chair; James Everett, Finance Committee Secretary; Martha White, Town
Administrator; John Flynn, Town Counsel; and Paul Joseph, Chair of the Board of

Selectmen.

The Moderator informed the body that the same general rules and procedures accepted by
Town Meeting at its first session are still in effect including waiving the reading of the
warrant and motions under certain conditions. He also reiterated that any person who has a
monetary or equitable interest must disclose that prior to speaking on an article.

The Moderator indicated that the meeting would begin with Article 8. Ms. Boggia rose to
present a resolution to Town Meeting.

Moved by Ms. Boggia, seconded by Mr. Kessel that Natick Town Meeting adopt the

following resolution:
We, the Town Meeting of Natick, Massachusetts, declare that:

The United States Constitution was intended to protect the rights of people, not
corporations;

Corporate and private entities are not people, but are created under the laws of states and
nations, subject to regulation by the people through the legislative process; and

The Supreme Court decision, Citizens United v. Federal Election Commission unleashed
unlimited election spending from undisclosed special interest sources that is a threat to our
local and national republican democracy, and to our individual free and fair participation in
political and government processes;
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and therefore, we urge our state and federal elected officials to support legislation and a
constitutional amendment to reverse Citizens United v. Federal Election Commission, and to
work toward fair elections in the United States.

Mr. Glater moved, seconded by Ms. Ball to waive the reading of this motion. The motion to
waive the reading of the motion passed unanimously. The resolution passed by majority
vote.

ARTICLE 8: Other Post-Employment Benefits (OPEB) Fund (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of funding the Other Post-Employment Benefits Liability Trust Fund authorized by
vote of the 2011 Fall Annual Town Meeting under Article 8 pursuant to the provisions of
Chapter 32B, Section 20 of the General Laws, as amended, or otherwise act thereon.

RECOMMENDATION: By a vote of 11-2-1 on March 22, 2012, The Finance Committee
recommends favorable action with regard to the subject matter of Article 8.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
Free Cash the sum of $221,608 to the Other Post-Employment Benefits Liability Trust Fund
authorized by vote of the 2011 Fall Annual Town Meeting under Article 8 pursuant to the
provisions of Chapter 32B, Section 20 of the General Laws, as amended.

Ms. White spoke to this article. The main motion under Article 8 passed by majority
vote.

ARTICLE 9: Collective Bargaining (Town Administrator)

To see if the Town will vote to raise and appropriate, or otherwise provide, the funds
necessary to implement the Terms of Agreements reached between the Town and the
following collective bargaining units:

Public Employees Local Union 1116 of the Laborers International Union of North America —
Clerical unit

Public Employees Local Union 1116 of the Laborers International Union of North America —
Public Works Laborers unit

Public Employees Local Union 1116 of the Laborers International Union of North America —
Library employees

Supervisors and Administrators Association

The Natick Patrol Officers Association

New England Police Benevolent Association, AFL-CIO, Local 182

Service Employees International Union Local 888, Dispatch

Local 1707 International Association of Firefighters

The Deputy Fire Chiefs Association

Or otherwise act thereon.
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RECOMMENDATION: By a vote of 14-0-0 on March 20, 2012, The Finance Committee
recommends referral to the Town Administrator with regard to the subject matter of Article

0.

MOTION: (majority vote required)
Moved by Mr. Everett, seconded by Mr. Freedman referral of the subject matter of Article 9
to the Town Administrator.

The referral motion for Article 9 passed unanimously.

ARTICLE 10: Personnel Board Pay Plan (Town Administrator)

To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the
General Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new
paragraph deleting certain position titles, adding new position titles and effecting changes in
the salary ranges as presently established and will provide the money necessary therefore, or
otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 on March 20, 2012, The Finance Committee
recommends favorable action with regards to the subject matter of Article 10.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the By-
Laws by changing in its entirety the table entitled Classification and Pay Plan that is
incorporated by reference into Article 24, Section 3, Paragraph 3.10. The new Classification
and Pay Plan is as follows: (on the following pages)

Mr. Connolly moved, seconded by Mr. Coburn to amend the main motion to delete the * and

the associated footnote on the line which says Treasurer/Collector. The amendment to the
main motion failed. The main motion passed unanimously.
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Town of Natick

(Classification and Pay Plan
Fiscal Year 2013

Effective July 1, 2012
Grade Minimum Point 1 Point 2 Maximum
5 $85,000 $98,333 $111,667 $125,000
4 $70,000 $81,667 $93,333 $105,000
3 $55,000 $63,333 $71,667 $80,000
2 $47,000 $55,000 $62,500 $70,000
1 $37,500 $44,167 $50,833 $57,500
GRADE 5 GRADE 3 Continued

Deputy Town Administrator/Finance Director
Treasurer/Collector *

Director of Public Works

Fire Chief

Director of Community Services

GRADE 4
Building Commissioner
Comptroller
Director of Assessing
Director Community Development
Director of Council on Aging & Human Services
Director Information Technology
Director Morse Library
Director Personnel
Director Public Health
Environmental Comp. Officer

Director of Recreation & Parks

Local Building Inspector (certified)
Planner/Conservation Agent

Procurement Manager

Public Health Nurse

Senior Environmental Health Specialist
Veterans Agent

Assistant Director Recreation

Director, Recreation Programs/Special Events

Farm Director

GRADE 2

Payroll Manager

Assistant Director Council on Aging
Assistant Assessor (non-certified)
Clinical Social worker

Assistant Director Bacon Free Library
Assistant Farm Director

Executive Assistant

Staff Accountant Office Administrator Farm
Sanitarian

GRADE 3 Social Worker Elderly

Assistant Assessor (certified) Senior Executive Assistant

Assistant Comptroller Data Analyst

Assistant Library Director Morse Library
Assistant Treasurer/Collector

Benefits Manager

Director Bacon Free Library

Environmental Health Agent

Golf Course Professional

Housing/General Planner

Information Systems Data Base Administrator

Information System Network Administrator

* Position to be re-evaluated upon change of incumbent

Revised 3/19/12

Facilities Management Data Analyst

Special Assistant to Director of Finance

GRADE 1

Animal Control Officer
Assistant Golf Shop Manager
Outreach Coordinator

Student Officers
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Town of Natick

Classification and Pay Plan

Fiscal Year 2013
Effective July 1, 2012
Hourly Wage Scal STEPS
Description / Position Grade/Code Start 1 2 3 4 5 Maximum

Laborer I, Town Meeting Page, Custodian H1 $8.40 $8.80 $9.21 $9.67 $10.09 $10.48 $10.81
Census Taker, Building Monitor H2 $9.21 $9.67 $10.09 $10.48 $10.90 $11.34 $11.65
Clerical Assistant, Laborer IT H3 $10.09 $10.90 $11.74 $12.61 $13.41 $14.25 $14.69
Deputy Animal Control Officer, Clerk, Instructor, H4 $10.90 $11.74 $12.61 $13.41 $14.25 $15.08 $15.53
;‘\’l:‘;‘c" 32;’:::’0‘;1':‘::3"::23”;:%) Attendant 15 $12.61 $13.41 $14.25 $15.08 $15.03 $16.78 $17.28
Police Matron He $18.45 $19.00 $19.55 $20.14
2:;’:;3;:’;‘:‘g’;;:ﬂ‘l’:"‘”‘ Goordinator {1, Meter HT $17.60 $18.13 $18.67 $19.22 $19.82 $20.40 $21.01
Bus s $12.61 $13.41 $14.25 $15.09 $15.62 $16.78 $17.28
Bus Dispatcher H9 $12.61 $13.41 $14.25 $15.09 $15.93 $16.78 $16.94
Social Worker H1 $20.72 $21.35 $21.99 $22.63 $23.27 s24.01 [
Police Transcriber H1 $19.44 $20.02 $20.61 $21.23 s21.80 I
Building Inspector H1 $29.00 $30.00 $31.00 $32.00
Library Personnel: STEPS

Descriptions / Positions Start 1 2 3 4 5 Maximum
Library Page (Morse) L1 $8.40 $8.67 $8.92 §9.19 $9.47 §9.75 $10.05
Library Clerk (Bacon) L2 $11.55 $11.89 $12.24 $12.62 $13.01 $13.38 $13.79
Library Assistant (Bacon) L3 $14.97 $15.41 $15.87 $16.36 $16.84 $17.35 $17.88
Recreation Revolving:
Session Wage Schedule: Start Maximum

Descriptions / Positions
Timer/Scorer S2 $10.82 $11.16
Parking Clerk S2 $10.82 $11.16
Farm Instructor S4 $13.91 $14.33
Adult Contractor, Yoga Instructor S9 $27.83 $30.35
Certified Sports Official S12 $37.10 $38.22
Hourly Wage Scale: STEPS

Descriptions / Positions Start 1 2 3 4 5 Maximum
‘::5’2:"1:::“15;‘:‘ Leader, Junior Counsclor, RI $8.46 $8.86 .23 $9.60 $9.99 $10.36 $10.70
Leader, Instructor, Part-time Laborer R2 $9.23 $9.60 $9.99 $10.36 $10.73 $11.10 $11.47
Senior Counselor (certified) R2A $9.85 $10.24 $10.65 $11.08 $11.52 $11.98 $12.46
aﬁfc::nl;»;:i?:::;::: :ff;lil;?ch R3 $10.67 $11.28 $11.92 $12.55 $13.19 $13.80 $14.45
Assistant Director, Head Lifeguard, Swim Coach,
‘Water Safety Instructor, Director Medium Sized R4 $12.55 $13.19 $13.80 $14.45 $15.07 $15.70 $16.31
Programs
Manager, Supervisor Major Programs R5 $15.07 $15.70 $16.31 $16.96 $17.57 $18.19 $18.82
Beach Manager R8 $18.00 $19.00 $20.00
Camp Woodtrail Director, Certified Camp Nurse R9 $20.00 $21.00 $22.00
Nurse R1 $29.00 $30.00 $31.00
Golf Course STEPS

Descriptions / Positions Start 1 2 3 4 5 Maximum
Golf Cart Attendant GC1 $8.00 $8.25 $8.50
Ranger/Starter GC2 $9.00 $9.50 $10.00
Club House Attendant GC3 $10.00 $10.50 $11.00
Club House Supervisor GC4 $12.00 $12.50 $13.00

Election Workers: (Daily Rates)

Descriptions / P ns Start Maximum Half-Day
‘Warden E1 $150.00 $185.00 $92.50
Clerk E2 $135.00 $160.00 $80.00
Poll E3 $125.00 $140.00 $70.00

Clinic Nurse:
Descriptions / Positions Start
Nurse N $24.83

Annual Wage Schedule: (Annual Rates)

Descriptions / Positions Start Maximum
Inspector of Animals A $3,377.51
Registrar of Voters A $579.60 $615.08

School Crossing Guards:

Descriptions / Positions Start Maximum
M1 Monthly School Year M $717.97 $738.08
M3 Monthly School Year (2 Posts) M $1,103.76
M2 Daily School Year M $39.87 $41.00
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ARTICLE 11: Elected Officials Salary (Town Administrator)

To see if the Town will vote to fix the salary and compensation of all elected officers of the
Town of Natick for Fiscal Year 2013 (July 1, 2012 through June 30, 2013) as provided by
Section 108 of Chapter 41 of the General Laws, as amended, or otherwise act thereon.

RECOMMENDATION: By a vote of 9-4-1 on March 20, 2012, The Finance Committee
recommends favorable action with regards to the subject matter of Article 11.

MOTION : (majority vote required)
Move that the Town vote to fix the salary and compensation of the following elected officer

of the Town for the Fiscal Year July 1, 2012 through June 30, 2013 as provided by Section
108 of Chapter 41 of the Massachusetts General Laws:

Town Clerk........ $75,000

Discussion ensued. Ms. Farquharson moved, seconded by Dr. Salamoff, to amend the main
motion to adjust the Town Clerk’s salary to $70,000.

The amendment prevailed by majority vote.

ARTICLE 12: Fiscal 2013 Morse Institute Library Budget

(Morse Institute Library Trustees)

To see what sum of money the Town will vote to raise and appropriate, or otherwise provide,
for the maintenance and operation of the Morse Institute Library, for Fiscal Year 2013 (July
1, 2012 through June 30, 2013), or otherwise act thereon.

RECOMMENDATION: By a vote of 13-0-1 on February 28, 2012, The Finance Committee
recommends favorable action with regards to the subject matter of Article 12.

MOTION : (majority vote required)
The motion below was moved by Mr. Everett, seconded by Mr. Freedman.

Motions for Article 12: Morse Institute Library

Motion for Morse Institute Library (Article 12)

Motion: Move that the Town vote to appropriate the Total Budget Amount shown below to be expended under
the direction of the Morse Institute Library Board of Trustees for the operation of the Morse Institute Library,
for the Fiscal Year July 1, 2012 through June 30, 2013.

Morse Institute Library
Salaries & Expenses $ 1,865,058

Total Morse Institute Library | $ 1,865,058 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 1,865,058

| $ 1,865,058 |
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The main motion under Article 12 passed by majority vote.

ARTICLE 13: Fiscal 2013 Bacon Free Library Budget

(Bacon Free Library Trustees and Bacon Free Library Maintenance Committee)

To see what sum of money the Town will raise, borrow or transfer for the maintenance and
operation of the Bacon Free Library, for Fiscal Year 2013 (July 1, 2012 through June 30,
2013), or otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 on March 22, 2012, The Finance Committee

recommends favorable action with regards to the subject matter of Article 13.

MOTION : (majority vote required)
The motion below was moved by Mr. Everett, seconded by Mr. Freedman.

Motions for Article 13: Bacon Free Library

Motion for Bacon Free Library (Article 13)

Motion: Move that the Town vote to appropriate the Total Budget Amount shown below to be expended under
the direction of the Bacon Free Library Committee for the operation of the Bacon Free Library, for the Fiscal
Year July 1, 2012 through June 30, 2013.

Bacon Free Library
Salaries & Expenses $ 130,082

Total Bacon Free Library | $ 130,082 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 130,082

| $ 130,082 |

The main motion under Article 13 passed unanimously.

ARTICLE 14: Fiscal 2013 Omnibus Budget (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest during Fiscal Year 2013 (July 1, 2012 to June 30, 2013), and to provide for

a reserve fund for Fiscal Year 2013, or to otherwise act thereon.

Moved by Mr. Everett, seconded by Mr. Freedman, to postpone consideration of Article 14
until April 24, 2012.

The motion to postpone Article 14 until Tuesday, April 24, 2012 passed by majority

vote.

ARTICLE 15: Capital Equipment (Town Administrator)
To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money as may be required for capital equipment for the various departments of the Town of
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Natick; to determine whether this appropriation shall be raised by borrowing or otherwise; or
otherwise act thereon.

RECOMMENDATION: By a vote of 10-2-0 on March 15, 2012, The Finance Committee

recommends favorable action with regards to the subject matter of Article 15.

This article is broken into five (5) separate motions which were voted separately. Ms. White
gave an overview of all capital equipment and improvements which are included under

Articles 15 and 16.

Motion A under Article 15 was moved by Mr. Everett, seconded by Mr. Freedman.

Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

MOTION A: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of $236,840 to be expended under the direction of the Morse Institute Library for the
purpose of replacing furniture, under the direction of the Police Department for the purpose of replacing two (2) police cruisers, fitness
equipment, portable radio equipment, interview room recording equipment and an animal control vehicle, under the direction of the Fire
Department for the purpose of replacing a public address system, and under the direction of the Community Services Department for
the purpose of replacing vehicle Recreation-1, individually shown as items 1, 2, 3, 4, 5, 6, 12, and 18 in Table A below, and that to meet
this appropriation the sum of $236,062 be raised from the Capital Stabilization Fund.

TABLE A - MOTION A: Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

Item#  Department Item Funding Source Amount
1 Morse Library Replacement of Furniture Capital Stab. Fund S 24,000
2 Police Replacement of Police Cruisers Capital Stab. Fund S 73,560
3 Police Replace Fitness Equipment Capital Stab. Fund $ 15,000
4 Police Replace Portable Radio Equipment Capital Stab. Fund $ 14,500
5 Police Replace Interview Rooms Recording Equipment Capital Stab. Fund S 12,000
6 Fire Replace Zetron Public Address System Capital Stab. Fund S 42,000
12 Comm. Serv. Replace R-1 (Recreation Director's Vehicle) Capital Stab. Fund  $ 35,000
18 Police Replacement of the Animal Control Vehicle Capital Stab. Fund S 20,002

Appropriation under Article 15: MOTION A S 236,062

Motion A under Article 15 passed by a two-thirds vote.

Motion B under Article 15 was moved by Mr. Everett, seconded by Mr. Freedman.

-174-



MOTION B: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $636,000 to be expended under the direction of the Department of Public Works for
the purpose of purchasing a snow melter and replacing a front-end loader (H-55), a dump truck/sander/plow (H-42), a log loader on LF-
8 and a dump truck with plow (LF-3), individually shown as items 7, 8, 9, 10 and 11, in Table B below, and that to meet this
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $636,000 under Massachusetts
General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town therefor
aggregating not more than $636,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen
is authorized to take any action necessary to carry out this program.

TABLE B, MOTION B: Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

Item#  Department Item Funding Source Amount
7 DPW Snow Melter Tax Levy Borrowing $ 232,000
8 DPW Replace H-55 (Front-End Loader) Tax Levy Borrowing S 170,000
9 DPW Replace H-42 (Dump Truck/Sander/Plow) Tax Levy Borrowing $ 110,000
10 DPW Replace Log Loader on LF-8 Tax Levy Borrowing $ 62,000
11 DPW Replace LF-3 (Dump Truck w/Plow) Tax Levy Borrowing $ 62,000

Appropriation under Article 15: MOTION B

wn

636,000

Motion B under Article 15 passed by a two-thirds vote.

Motion C under Article 15 was moved by Mr. Everett and seconded by Mr. Freedman.

MOTION C: (majority vote required)

Move that the Town vote to appropriate the sum of $496,000 to be expended under the direction of the Department of Public Works for
the purpose of replacing a dump truck (W-22), a backhoe, (W-14), a truck (W-25), a sewer pump at the 4m sewer pump station and
upgrading the flouride service at the Springvale Water Treatment Plant, individually shown as items 13, 14, 15, 16 and 17 in Table C
below, and that to meet this appropriation the sum of $496,000 be raised from Water & Sewer Retained Earnings.

TABLE C, MOTION C: Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

Item # Department Ite Funding Source Amount
13 Water/Sewer Replace W-22 (Dump Truck) W/S Retained Earn.  $ 180,000
14  Water/Sewer Replace W-14 (Backhoe) W/S Retained Earn. S 135,000
15  Water/Sewer Springvale Fluoride Upgrade W/S Retained Earn. $ 100,000
16  Water/Sewer Replace W-25 (Truck) W/S Retained Earn.  $ 46,000
17 Water/Sewer Replace Pump at 4M Sewer Pump Station W/S Retained Earn.  $ 35,000
Appropriation under Article 15: MOTION C S 496,000

Motion C under Article 15 passed by majority vote.

Motion D under Article 15 was moved by Mr. Everett, seconded by Mr. Freedman.
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MOTION D: (majority vote required)

Move that the Town vote to appropriate the sum of $28,875 to be expended under the direction of the Police Department for the
purpose of replacing an animal control vehicle, individually shown as item 18 in Table D below, and that to meet this appropriation the
sum of $28,875 be raised from Insurance Proceeds.

TABLE D, MOTION D: Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

Item # Department Ite Funding Source Amount
18 Police Replacement of the Animal Control Vehicle Insurance Proceeds $ 28,875
Appropriation under Article 15: MOTION D S 28,875

Motion D under Article 15 passed unanimously.

Motion E under Article 15was moved by Mr. Everett, seconded by Mr. Freedman.

MOTION E: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $117,000 to be expended under the direction of the Department of Community
Services for the purpose of purchasing golf carts, and that to meet this appropriation the Treasurer with the approval of the Board of
Selectmen is authorized to borrow $117,000 under Massachusetts General Laws Chapter 44, Section 8, as amended, or any other
enabling authority and to issue bonds or notes of the Town therefor aggregating not more than $117,000 in principal amount and that
the Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this
program.

TABLE E, MOTION E: Article 15 - Capital Equipment - 2012 Spring Annual Town Meeting

19 Sassamon Trace Replacement of Golf Carts Sassamon Trace Borrowing  § 117,000

Appropriation under Article 15: MOTION E S 117,000

Motion E under Article 15 passed by two-thirds vote.

ARTICLE 16: Capital Improvement (Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money to implement a Capital Improvement Program, to protect the physical infrastructure
of the Town of Natick; to determine whether this appropriation shall be raised by borrowing
or otherwise; or to otherwise act thereon.

RECOMMENDATION: By a vote of 8-4-0 March 15, 2012, The Finance Committee
recommends favorable action with regards to the subject matter of Article 16. At its meeting
on April 10, 2012, the Finance Committee voted unanimously by a vote of 13-0-0 to
reconsider its previous vote on Article 16. By a vote of 8-5-0 on April 10, 2012, the Finance
Committee recommends Favorable Action with regard to the subject of Article 16.

This article is broken into five motions which will each be voted separately.

Motion A under Article 16 was moved by Mr. Everett, seconded by Mr. Freedman.
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Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

MOTION A: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of $133,500 to be expended under the direction of the Police Department for the purpose of
replacing glass for the dispatch center and flooring and purchasing a firearms training simulator, under the direction of the Department of
Public Works for the purpose of making upgrades to the fuel depot, and under the direction of the Department of Community Services for
improvements to Dug Pond fencing, Coolidge Baketball Courts and Murphy Field, individually shown as items 3, 4, 5, 6, 7, 8 and 9 in the Table
A below, and that to meet this appropriation the sum of $133,500 be raised from the Capital Stabilization Fund.

TABLE A, MOTION A: Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

ltem#  Department Ite Funding Source Amount
3 Police Replacement of Dispatch Center Glass Capital Stab. Fund S 12,500
4 Police Firearms Training Simulator Capital Stab. Fund S 36,000
5 Police Replacement of Flooring at Police Station Capital Stab. Fund S 20,000
6 DPW Fuel Depot Upgrades Capital Stab. Fund S 25,000
7 Comm. Serv. Dug Pond Perimeter Fence Improvements Capital Stab. Fund S 20,000
8 Comm. Serv. Coolidge Basketball Courts Improvements Capital Stab. Fund S 10,000
9 Comm. Serv. Murphy Field Improvements Capital Stab. Fund S 10,000

Appropriation under Article 16: MOTION A $ 133,500

Motion A under Article 16 passed by two-thirds vote.

Motion B under Article 16 was moved by Mr. Everett, seconded by Mr. Freedman.

MOTION B: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $685,000 to be expended under the direction of the Natick Public Schools for the purpose
of acquiring, designing and installing six (6) modular classrooms for the Kennedy Middle School, and under the direction of the Police
Department for the purpose of upgrading building security and monitoring cameras at Police headquarters, individually shown as items 1 and
2 in Table B below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow
$685,000 under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or notes
of the Town therefor aggregating not more than $685,000 in principal amount and that the Town Administrator with the approval of the Board
of Selectmen is authorized to take any action necessary to carry out this program.

TABLE B, MOTION B: Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

Item # Department Ite Funding Source Amount
1 Public Schools 6 Modular Classrooms for Kennedy M.S. Tax Levy Borrowing  $ 600,000
2 Police Building Security/ Monitoring Cameras Tax Levy Borrowing  $ 85,000
Appropriation under Article 16: MOTION B $ 685,000

Mr. Jennett moved, seconded by Mr. Healey to amend the main motion to change the
number of modular classrooms in item number 1 to read 8 modular classrooms for Kennedy
Middle School. The amendment to the main motion passed unanimously. The
amended Motion B under Article 16 passed by two-thirds vote.

Motion C under Article 16 was moved by Mr. Everett and seconded by Mr. Freedman.
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MOTION C: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $2,150,000 to be expended under the direction of the Department of Public Works for the
purpose of upgrading the force main from Bradford Road and Pamela Road to Route 9, replacing ground water wells and modifing filters at the
Springvale Water Treatment Plant, individually shown as items 10, 12 and 13 in Table C below, and that to meet this appropriation the Treasurer
with the approval of the Board of Selectmen is authorized to borrow $2,150,000 under Massachusetts General Laws Chapter 44, Section 8, as
amended, or any other enabling authority and to issue bonds or notes of the Town therefor aggregating not more than $2,150,000 in principal
amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this
program.

TABLE C, MOTION C: Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

10  Water/Sewer Upgrade Force Main Bradford / Pamela to Route 9 W/S Borrowing S 1,650,000
12 Water/Sewer Replace Ground Water Wells W/S Borrowing S 300,000
13 Water/Sewer Filter Modification at Springvale Water Treatment Plant WY/S Borrowing S 200,000
Appropriation under Article 16: MOTION C $ 2,150,000

Motion C under Article 16 passed unanimously.

Motion D under Article 16 was moved by Mr. Everett, seconded by Mr. Freedman.

MOTION D: (majority vote required)

Move that the Town vote to appropriate the sum of $675,000 to be expended under the direction of the Department of Public Works for the
purpose of upgrading the force main from Bradford Road and Pamela Road to Route 9, replacing the controls for the Pine Oaks Wells and
designing a new sewer main near the intersection of Cottage and Rockland Streets, individually shown as items 10, 14 and 15 in the Table D
below, and that to meet this appropriation the sum of $675,000 be raised from Water & Sewer Retained Earnings.

TABLE D, MOTION D: Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

10  Water/Sewer Upgrade Force Main Bradford / Pamela to Route 9 W/S Retained Earn. S 450,000
14  Water/Sewer Pine Oak Wells - Replace MCC W/S Retained Earn. S 150,000
15 Water/Sewer Design Sewer Main - Cottage & Rockland Streets W/S Retained Earn. S 75,000
Appropriation under Article 16: MOTION D $ 675,000

Motion D under Article 16 passed by majority vote.

Motion E under Article 16 was moved by Mr. Everett and seconded by Mr. Freedman.

MOTION E: (two- thirds vote required)

Move that the Town vote to appropriate the sum of $357,900 to be expended under the direction of the Department of Public Works for the
purpose of completing sewer system rehabilitation, and that to meet this appropriation the Treasurer with the approval of the Board of
Selectmen is authorized to borrow $357,900 under Massachusetts General Laws Chapter 44, Section 8(5), as amended, or any other enabling
authority and to issue bonds or notes therefor aggregating not more than $357,900 in principal amount, and that the Board of Selectmen is
authorized to accept one or more grants or gifts from the Massachusetts Water Resources Authority or any other public or private funding
source for the purposes of this article.

Mr. Connolly raised concern that the motion did not indicate where the sewer work is to be
completed. The Moderator ruled that in consultation with Counsel and staff it would be
better to postpone this motion and review it to assure that it is in compliance with our By-

laws.
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Mr. Jennett moved, seconded by Ms. Salamoff to postpone consideration of Motion E under
Article 16 until Tuesday, April 24, 2012. The motion to postpone Motion E under
Article 16 passed by majority vote.

ARTICLE 17: School Bus Transportation Subsidy (Superintendent of Schools)

To see if the Town will vote to appropriate and raise, or transfer from available funds, a sum
of money for the purpose of operation and administration of the school bus transportation
system, and to reduce or offset fees charged for students who elect to use the school bus
transportation system for transportation to and from school; or otherwise act thereon.

RECOMMENDATION: By a vote of 14-0-0 March 20, 2012, The Finance Committee

recommends favorable action with regards to the subject matter of Article 17.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the
sum of $340,041 from the Tax Levy for the purpose of operation and administration of the
school bus transportation system, and to reduce or offset fees charged for students who elect
to use the school bus transportation system for transportation to and from school, said funds
to be expended under the direction of the Natick School Committee.

There was discussion regarding this article. Mr. Yang moved, seconded by Mr. Chouinard to
move the question and close debate on the motion. The motion to close debate passed by
two-thirds vote. The main motion under Article 17 passed by majority vote.

Dr. Salamoff moved, seconded by Mr. Golden to adjourn. The motion to adjourn passed
by a two-thirds vote. The meeting adjourned at 10:15 PM until Tuesday April 24t at
7:30PM.

A record of the Second Session of
2012 Spring Annual Town Meeting
April 12, 2012

s/Diane Packer. TownClerk

s/Diane Packer, Town Clerk
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2012 Spring Annual Town Meeting
Wilson Middle School
Marshall Lebowitz Town Meeting Hall
April 24, 2012
Third Session

The Third Session of the 2012 Spring Annual Town Meeting was called to order at 7:38 PM
by the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator
welcomed residents, taxpayers, town officials, Town Meeting Members and interested parties
to the Third Session of 2012 Spring Annual Town Meeting. The Moderator asked that any
recently elected or appointed members of Town Meeting who have not been sworn in to
please stand and take the oath of office. Town Meeting stood for the Pledge of Allegiance and
remained standing for a moment of silence in recognition of all the men and women serving
on our behalf throughout the world.

The Moderator introduced the officials present on stage and in the well of the auditorium.
The following people were present: Diane Packer, Town Clerk; Jonathan Freedman, Finance
Committee Chair; James Everett, Finance Committee Secretary; Martha White, Town
Administrator; John Flynn, Town Counsel; and Paul Joseph, Chair of the Board of

Selectmen.

The Moderator informed the body that the same general rules and procedures for Town
Meeting were in effect including waiving the reading of the warrant and motions under
certain conditions. He also reiterated that any person who has a monetary or equitable
interest must disclose that prior to speaking on an article.

The Moderator announced that the meeting will begin with Article 3, then Article 14, Article
16, Motion E and then Article 18 and through the rest of the warrant.

ARTICLE 3: Fiscal 2012 Omnibus Budget Article (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest, during Fiscal Year 2012 (July 1, 2011 through June 30, 2012) and to
provide for a reserve fund for Fiscal Year 2012, and to see what budgets for Fiscal 2012 will
be reduced to offset said additional appropriations, or otherwise act thereon.

RECOMMENDATION:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee voted to reconsider and
recommend approval of the revised F'Y 2012 budget (under Article 3) and the FY 2013
budget (under Article 14, Motion B) for the Natick Police Department.

MOTION A: (Requires a majority vote)
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Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to reduce the
following appropriations voted at the Annual Spring Town Meeting commencing on April 12,

2011 under Article 11 as follows:

Article 11, Motion E Comptroller Salaries ($ 37,000)
Article 11, Motion G Employee Fringe-Other Personnel Services($128,660)

Ms. White spoke to Motion A and Motion B at the same time although the motions needed to
be voted separately.

Motion A under Article 3 passed by majority vote.

MOTION B: (Requires a majority vote)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the
sum of $165, 660 as an amendment to the following appropriations voted at the Annual
Spring Town Meeting commencing on April 12, 2011 under Article 11 as follows:

Article 11, Motion B Police salaries $89.486
Article 11, Motion ¢~ DPW Building Maintenance Salaries $ 5,410
Article 11, Motion ¢ DPW Equipment Maintenance Salaries $ 7,550
Article 11, Motion € DPW Highway & Sanitation Salaries $ 20,391
Article 11, Motion C  DPW Land, Facilities & Natural Resources Salaries § 5,823
Article 11, Motion E ~ Comptroller Expenses $ 37,000

And that to meet this appropriation, the sum of $165,660 be raised from the Tax Levy.

Motion B under Article 3 passed by majority vote.

ARTICLE 14: Fiscal 2013 Omnibus Budget (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest during Fiscal Year 2013 (July 1, 2012 to June 30, 2013), and to provide for

a reserve fund for Fiscal Year 2013, or to otherwise act thereon.

Article 14, the omnibus budget, is voted in separate motions by Town Meeting.

RECOMMENDATION:

On April 19, 2012, the Finance Committee recommended favorable action with regard to the
subject matter of Article 14, and that the sum of $121,558,130 be appropriated as specified in
the individual motions for the purpose of funding the operations of the various Town
departments during Fiscal Year 2013.

RECOMMENDATIONS:
Motion A: Education and Learning

Natick Public Schools:
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By a vote of 14-0-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Natick Public Schools budget under Article 14, Section A, and that the
sum of $46,200,514 be appropriated from the Tax Levy.

Keefe Tech:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the South Middlesex Regional Vocational Technical High School budget
under Article 14, Section A, and that the sum of $ 1,271,613 be appropriated from the Tax
Levy.

Motion A, as detailed below, was moved by Mr. Everet, seconded by Mr. Freedman.

Motions for Section A: Education & Learning

Motion for Section A under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating the
departments shown under the associated categories, said funds are to be expended under the direction of each
Department Head or Director:

Natick Public Schools

Salaries & Expenses 46,200,514
Total Natick Public Schools [$ 46,200,514 |
Keefe Tech

Expenses (Assessment) $ 1,271,613
Total Keefe Tech [$ 1,271,613 |
Motion Total [$ 47,472,127 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 47,472,127
[ s 47,472,127 |

Ms. White, Town Administrator, spoke to Article 14. Superintendent Lynch of Joseph P.
Keefe Regional Technical gave a presentation and recognized Dr. Stephen Kane and Mr.
Tass Filledes. He acknowledged Mr. Filledes recent honor of a lifetime achievement award
which was given to him by the Massachusetts Association of School Committees. Dr. Peter
Sanchioni, Natick Public School Superintendent, gave a presentation on the budget and
showed a video about the new high school.

Motion A under Article 14 passed by majority vote.

RECOMMENDATIONS
Motion B: Public Safety

Emergency Management:

By a vote of 13-0-0 on February 14, 2012, the Finance Committee recommends favorable
action with regard to the Emergency Management Department budget under Article 14,
Section B, and that the sum of $35,600 be appropriated from the Tax Levy.
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Parking Enforcement:
By a vote of 13-0-0 on February 14, 2012, the Finance Committee recommends favorable

action with regard to the Parking Enforcement Department budget under Article 14, Section
B and that the sum of $104,950 be appropriated from the Tax Levy.

Police Department Budget:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the Police Department budget under Article 14, Section B and that the sum of
$6,070,069 be appropriated from the Tax Levy.

Fire Department:

By a vote of 13-0-0 on February 14, 2012, the Finance Committee recommends favorable
action with regard to the Fire Department budget under Article 14, Section B and that the
sum of $7,374,311 be appropriated from the Tax Levy.

Motion B, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.

Motion for Section B under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of
each Department Head or Director:

Emergency Management
Expenses $ 35,600

Total Emergency Management | $ 35,600

Parking Enforcement

Salaries $ 31,950

Expenses $ 73,000
Total Parking Enforcement | $ 104,950
Police

Salaries $ 5,836,381 |

Expenses $ 226,188

Other Chgs. & Expenses $ 7,500
Total Police | $ 6,070,069
Fre

Salaries $ 7,184,411

Expenses $ 189,900

Total Fire |$ 7,374,311
Motion Total |$ 13,584,930 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 13,524,930
Parking Meter Revenues S 60,000

| $ 13,584,930 |

Motion B under Article 14 passed unanimously.
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RECOMMENDATIONS

Motion C: Public Works

DPW Administration:

By a vote of 12-0-0 on February 16, 2012, the Finance Committee recommends favorable
action with regard to the DPW Administration budget under Article 14, Section C, and that
the sum of $277,812 be appropriated from the Tax Levy.

DPW Building Maintenance:

By a vote of 14-0-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the DPW Building Maintenance Department budget under Article 14, Section
C, and that the sum of $360,150 be appropriated from the Tax Levy.

DPW Energy:
By a vote of 14-0-0 on February 16, 2012, the Finance Committee recommends favorable

action with regard to the DPW Energy budget under Article 14, Section C, and that the sum
of $1,536,848 be appropriated from the Tax Levy.

DPW Engineering:
By a vote of 12-0-0 on February 16, 2012, the Finance Committee recommends favorable

action with regard to the DPW Engineering Department budget under Article 14, Section C,
and that the sum of $487,919 be appropriated from the Tax Levy.

DPW Equipment Maintenance:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the DPW Equipment Maintenance Department budget under Article 14,
Section C, and that the sum of $783,580 be appropriated from the Tax Levy.

DPW Highway., Sanitation, & Recycling:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the DPW Highway, Sanitation, & Recycling Department budget under
Article 14, Section C, and that the sum of $3,199,718 be appropriated from the Tax Levy.

DPW LF&NR:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the DPW Land, Forestry, & Natural Resources Department budget under
Article 14, Section C, and that the sum of $697,405 be appropriated from the Tax Levy.
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Motion C, as detailed below, was moved by Mr. Everet, seconded by Mr. Freedman.

Motion for Section C under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of

each Department Head or Director:

DPW Administration

Salaries $ 234,322

Expenses $ 43,490
Total DPW Administration $ 277,812 |
DPW Building Maintenance

Salaries $ -

Expenses $ 360,150
Total DPW Build. Maint. $ 360,150 |
DPW Energy

Purchase of Services $ 1,535,348

Other Charges $ 1,500
Total DPW Energy $ 1,536,848 |
DPW Engineering

Salaries $ 387,519

Expenses $ 100,400

Total DPW Engineering
DPW Equipment Maintenance

$ 487,919 |

| Salaries $ 508,691 |
Expenses $ 269,889
Other - Capital Outlay $ 5,000

Total DPW Equip. Maint.
DPW Highway & Sanitation

$ 783,580 |

Salaries $ 1,349,018 |

Expenses $ 388,900

Other - Charges & Expenditures $ 1,461,800
Total DPW Highway & San. $ 3,199,718 |
DPW Land, Facilities & Nat. Resources

Salaries $ 459,360 |

Expenses $ 238,045

Total DPW LF & NR

$ 697,405 |

Motion Total

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013

| $ 7,343,432 |

$ 7,343,432

| $ 7,343,432 |

Motion C under Article 14 passed by majority vote.

RECOMMENDATIONS
Motion D: Health and Human Services
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Community Services:
By a vote of 14-0-1 on January 31, 2012, the Finance Committee recommends favorable

action with regard to the Community Services Department budget under Article 14, Section
D, and that the sum of $1,390,689 be appropriated from the Tax Levy.

Board of Health:
By a vote of 8-4-0 on January 24, 2012, the Finance Committee recommends favorable

action with regard to the Board of Health budget under Article 14, Section D, and that the
sum of $437,468 be appropriated from the Tax Levy.

Motion D, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.

Motion for Section D under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of
each Department Head or Director:

Community Services
Salaries $ 1,093,253
Expenses $ 291,677

Total Community Services $ 1,384,930

Board of Health

Salaries $ 387,518
Expenses $ 34,950
Other Changes & Expenditures $ 15,000

Total Board of Health $ 437,468
Motion Total |$ 1,822,398 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 1,822,398

| $ 1,822,398 |

Motion D under Article 14 passed by majority vote.

RECOMMENDATIONS

Motion E: Administrative Support Services (General Government)

Board of Selectmen:

By a vote of 13-1-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Board of Selectmen budget under Article 14, Section E, and that the sum
of $839,997 be appropriated from the Tax Levy.
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Personnel Board:

By a vote of 12-0-0 on January 24, 2012, the Finance Committee recommends favorable
action with regard to the Personnel Board budget under Article 14, Section E, and that the
sum of $1,000 be appropriated from the Tax Levy.

Town Report:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Town Report budget under Article 14, Section E, and that the sum
of $5,500 be appropriated from the Tax Levy.

Legal:
By a vote of 10-2-0 on January 24, 2012, the Finance Committee recommends favorable

action with regard to the Legal Services budget under Article 14, Section E, and that the sum
of $304.,480 be appropriated from the Tax Levy.

Finance:

By a vote of 12-0-0 on March 6, 2012, the Finance Committee recommends favorable action
with regard to the Finance Department budget under Article 14, Section E, and that the sum
of $1,451,522 be appropriated from the Tax Levy.

Information Technology:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Information Technology Department budget under Article 14,
Section E, and that the sum of $878,045 be appropriated from the Tax Levy.

Town Clerk’s Budget:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the Town Clerk’s budget under Article 14, Section E, and that the sum of
$231,613 be appropriated from the Tax Levy.

Elections:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Elections Department budget under Article 14, Section E, and that
the sum of $122,065 be appropriated from the Tax Levy.

Sealer of Weigchts & Measures:
By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable

action with regard to the Sealer of Weights and Measures budget under Article 14, Section E,
and that the sum of $15,509 be appropriated from the Tax Levy.

Community Development:
By a vote of 13-0-1 on March 22, 2012, the Finance Committee recommends favorable action

with regard to the Community Development Department budget under Article 14, Section E,
and that the sum of $752,675 be appropriated from the Tax Levy.

Motion E, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.
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Motion for Section E under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of

each Department Head or Director:

Board of Selectmen
Salaries
Expenses
Other Charges & Expenditures

$ 572,890
$ 248,750
$ 18,357

Total Board of Selectmen

Personnel Board
Other Charges & Expenditures

$ 839,997

$ 1,000

Total Personnel Board

Town Report
Professional Services

$ 1,000

$ 5,500

Total Town Report

Legal
Expenses
Other Charges & Expenditures

$ 5,500

$ 294,480
$ 10,000

Total Legal Services

$ 304,480

FAnance
Salaries $ 1,056,222
Expenses $ 320,300
Other Charges & Expenditures $ 75,000
Total Finance [$ 1,451,522
Information Technology
Salaries $ 238,945
Expenses $ 374,100
Other Chgs. & Expenditures $ 265,000

Total Information Technology

$ 878,045

Town Clerk
Salaries S 209,863 |
Expenses $ 21,750
Total Town Clerk S 231,613
Elections
Salaries (Registrars) S 59,565
Expenses (Registrars) S 62,500

Total Elections

Sealer of Weights & Measures
Salaries
Expenses

$ 122,065

$ 14,659
850

Total Sealer Weights/Meas.

Community Development
Salaries
Expenses

$
$ 15,509

$ 728,864
$ 23,811

Total Community Development

$ 752,675

Motion Total

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2013

|s 4,602,406 |

$ 4,602,406

| $ 4,602,406 |
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Motion E under Article 14 passed by majority vote.

RECOMMENDATIONS

Motion F: Committees and Commissions

Finance Committee:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Finance Committee budget under Article 14, Section F, and that
the sum of $22,000 be appropriated from the Tax Levy.

Commission on Disability:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Commission on Disability budget under Article 14, Section F, and
that the sum of $1,810 be appropriated from the Tax Levy.

Natick Cultural Council:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Natick Cultural Council budget under Article 14, Section F, and
that the sum of $700 be appropriated from the Tax Levy.

Historical Commission:

By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Historical Commission budget under Article 14, Section F, and that
the sum of $1,000 be appropriated from the Tax Levy.

Historic District Commission:
By a vote of 13-0-0 on January 19, 2012, the Finance Committee recommends favorable
action with regard to the Historic District Commission budget under Article 14, Section F,

and that the sum of $500 be appropriated from the Tax Levy.

Motion F, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.
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Motion for Section F under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of
each Department Head or Director:

Fnance Committee
Expenses $ 22,000

Total Finance Committee $ 22,000 |

Commission on Disability
Expenses $ 1,810

Total Commission on Disability $ 1,810 |

Natick Cultural Council
Expenses $ 700
Total Natick Cultural Council $ 700

Historical Commission
Expenses $ 1,000

Total Historical Commission $ 1,000 |

Historic District Commission
Expenses $ 500
Total Historic District Commission $ 500

Motion Total | $ 26,010 |

And that the above Total Budget Amount be raised from the following sources:
Tax Levy of Fiscal Year 2013 $ 26,010

| $ 26,010 |

Motion F under Article 14 passed unanimously.

RECOMMENDATIONS
Motion G: Shared Expenses (Unclassified)
Employee Fringe:

By a vote of 14-0-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Employee Fringe Benefits budget under Article 14, Section G, and that
the sum of $15,174,510 be appropriated from the Tax Levy.

Insurance:

By a vote of 15-0-0 on January 31, 2012, the Finance Committee recommends favorable
action with regard to the Property and Liability Insurance budget under Article 14, Section
G, and that the sum of $553,175 be appropriated from the Tax Levy.

Contributory Retirement:

By a vote of 15-0-0 on January 31, 2012, the Finance Committee recommends favorable
action with regard to the Contributory Retirement budget under Article 14, Section G, and
that the sum of $6,082,991 be appropriated from the Tax Levy.
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Non-Contributory Retirement:

By a vote of 15-0-0 on January 31, 2012, the Finance Committee recommends favorable
action with regard to the Non-Contributory Retirement budget under Article 14, Section G,
and that the sum of $67,209 be appropriated from the Tax Levy.

Debt:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the Debt Service budget under Article 14, Section G, and that the sum of
$10,271,915 be appropriated from the Tax Levy.

Reserve Fund:

By a vote of 15-0-0 on January 24, 2012, the Finance Committee recommends favorable
action with regard to the Reserve Fund budget under Article 14, Section G, and that the sum
of $400,000 be appropriated from the Tax Levy.

Facilities Management Budget:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the Facilities Management budget under Article 14, Section G, and that the
sum of $2,449,793 be appropriated from the Tax Levy.

Motion G, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman. The
Moderator announced that his motion requires a two-thirds vote.
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Motions for Section G: Shared Expenses (Unclassified)

Motion for Section G under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of funding the
accounts and funds shown below, said funds are to be expended under the direction of the following officials
or committees: Employee Fringe Benefits - Town Administrator; Property and Liability Insurance - Town
Administrator; Contributory Retirement System Pension Liability — Collector/Treasurer; Non Contributory
Retirement Pension Liability - Comptroller; Debt Service - Collector/Treasurer; Reserve Fund — Finance
Committee; Facilities Management - Town Administrator & Superintendent of Public Schools.

Employee Fringe
Other Personnel Services $ 15,084,510
Other Personnel Services - Merit / Performance $ 90,000

Total Employee Fringe | $ 15,174,510

Property & Liability Insurance
Purchased Services $ 553,175

Total Prop. & Liab. Insurance | $ 553,175

Contributory Retirement
Pension Assessment $ 6,082,991

Total Contributory Retirement | $ 6,082,991

Non-Contributory Retirement

Pensions $ 67,209
Total Non-Contributory Retire. | $ 67,209
Debt Service

Leased Equipment $ 82,000

Principal $ 7,411,031

Interest $ 2,778,884

Total Debt Service | $ 10,271,915

Reserve Fund
Other Charges $ 400,000

Total Reserve Fund | $ 400,000

Facilities Management
Salaries $ 2,324,809 |
Expenses $ 124,984

Total Facilities Management | $ 2,449,793
Motion Total | $ 34,999,593 |

And that the above Total Budget Amount be raised from the following sources:

Tax Levy of Fiscal Year 2013 $ 29,483,795
Free Cash $ 2,604,502
Title V Septic $ 7,684
Water-Sewer User Fees $ 2,581,514
Capital Stabilization Fund $ 108,250
Premiums $ 90,681
School Building Assistance S 123,167

| $ 34,999,593 |
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Motion G under Article 14 passed by a two-thirds vote.

RECOMMENDATIONS
Motions H1& H2: Water/Sewer Enterprise Fund
At its meeting on April 19, 2012, The Finance Committee voted unanimously by a vote of 10-

0-0 to reconsider and recommend approval of the revised F'Y 2012 budget (under Article 3)
and the F'Y 2013 budget (under Article 14, Motions A, B, C, E, G, and H1) for the DPW

Laborers wage adjustments as proposed by Town Administration.

Water & Sewer Operations:

By a vote of 10-0-0 on April 19, 2012, the Finance Committee recommends favorable action
with regard to the Water and Sewer Operations budget under Article 14, Section H, and that
the sum of $7,769,261 be appropriated from Water and Sewer User Fees.

Water & Sewer Utility Billing:

By a vote of 14-0-0 on March 2, 2012, the Finance Committee recommends favorable action
with regard to the Water and Sewer Utility Billing budget under Article 14, Section H, and
that the sum of $233,568 be appropriated from Water and Sewer User Fees.

Water & Sewer Employee Fringe:

By a vote of 14-0-0 on February 28, 2012, the Finance Committee recommends favorable
action with regard to the Water and Sewer Employee Fringe Benefits budget under Article
14, Section H, and that the sum of $652,592 be appropriated from Water and Sewer User

Fees.

Water & Sewer Debt:

By a vote of 14-0-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Water and Sewer Debt Service budget under Article 14, Section H, and
that the sum of $1,965,450 be appropriated from Water and Sewer User Fees.

Water & Sewer Reserve:

By a vote of 14-0-0 on February 2, 2012, the Finance Committee recommends favorable
action with regard to the Water and Sewer Reserve Fund budget under Article 14, Section H,
and that the sum of $200,000 be appropriated from the Water and Sewer User Fees.

Water & Sewer Indirects:
By a vote of 13-1-0 on February 2, 2012, the Finance Committee recommends favorable

action with regard to approval of the allocation of Water and Sewer Indirect Costs under

Article 14, Section H.

Motion H1, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.
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Motions for Section H1: Water/Sewer Enterprise

Motion for Water/Sewer Enterprise Fund - Section H1 under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of
each Department Head or Director:

Water & Sanitary Sewer Operations

Salaries S 1,659,661 |

Expenses S 6,109,600
Total Sanitary Sewer | S 7,769,261
Utility Billing

Salaries S 103,618

Expenses S 129,950

Total Utility Billing | S 233,568

Fringe Benefits
Other Personal Services S 452,634
Other - Chgs. & Expenditures S 199,959

Total Benefits | S 652,593

Water & Sewer Debt Service
Principal S 1,514,188
Interest S 451,262

Total Debt Service | S 1,965,450

Water & Sewer Reserve Fund
Expenses S 200,000

Total W & S Reserve Fund | S 200,000
Motion Total | $ 10,820,872 |

And that the above Total Budget Amount be raised from the following sources:
Water-Sewer User Fees $ 10,820,872

| $ 10,820,872|

Motion H1 under Article 14 passed by majority vote.

Motion H2, as detailed below, was moved by Mr. Everett seconded by Mr. Freedman.
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Motions for Section H2: Water/Sewer Enterprise

Water/Sewer Indirect Cost Allocations - Motion H2 under Article 14
Move that the Town vote to approve the following indirect cost allocations raised in the General Fund:
PERCENTAGE ALLOCATIONS TOTAL
DPW ADMINISTRATION S 126,753
BUILDING MAINTENANCE 123,071
ENGINEERING SERVICES 318,870
GIS SERVICES (66,936)
EQUIPMENT MAINTENANCE 333,476
HIGHWAY MAINTENANCE 367,483
PUBLIC SAFETY S 369,890
FINANCIAL/ ADMINISTRATIVE 619,583
DEBT SERVICE 69,626
PROPERTY INSURANCE 208,383
ENERGY 111,315
SUBTOTAL - GENERAL FUND 2,581,514
And that the Sum of $2,581,514 appropriated in the General Fund be raised from the following source:
Water-Sewer User Fees $ 2,581,514
(See Motion for Section G, Article 14: Shared Expenses (Unclassified)) | $ 2,581,514 |

Motion H2 under Article 14 passed unanimously.

RECOMMENDATIONS

Motions I: Sassamon Trace Golf Course Enterprise Fund

Sassamon Operations:

By a vote of 13-1-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Sassamon Trace Operations budget under Article 14, Section I, and that
the sum of $553,407 be appropriated as noted in the motion.

Sassamon Reserve:

By a vote of 11-0-0 on March 8, 2012, the Finance Committee recommends favorable action
with regard to the Sassamon Trace Reserve Fund budget under Article 14, Section I, and
that the sum of $0 (zero) be appropriated as noted in the motion.

Sassamon Employee Fringe:

By a vote of 13-1-0 on March 22, 2012, the Finance Committee recommends favorable action
with regard to the Sassamon Trace Employee Fringe Benefits budget under Article 14,
Section I, and that the sum of $44.,609 be appropriated as noted in the motion.
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Sassamon Debt:

By a vote of 13-1-0 on March 22, 2012, the Finance Committee recommends favorable action

with regard to the Sassamon Trace Debt Service budget under Article 14, Section I, and that

the sum of $286,315 be appropriated as noted in the motion.

Sassamon Indirects:

As Town Administration has decided to postpone the implementation of indirect cost

allocations for Sassamon Trace until FY 2014, the Finance Committee has no

recommendation with regard to the Sassamon Trace Indirect Cost allocations under Article

14, Section 1.

Motion I, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.

Sassamon Trace Operations

Motion for Sassamon Trace Enterprise Fund - Section I under Article 14:

Move that the Town vote to appropriate the Total Budget Amount shown below for the purpose of operating
the departments shown under the associated categories, said funds are to be expended under the direction of
each Department Head or Director:

Salaries S 194,655

Expenses S 358,752
Total GC Operations S 553,407
Sassamon Trace Reserve Fund

Expenses $ -
Total GC Reserve Fund S -
Sassamon Trace Fringe Benefits

Other Personal Services S 34,918

Other - Chgs. & Expenditures S 9,691
Total GC Fringe Benefits S 44,609
Sassamon Trace Debt Service

Principal S 195,930

Interest S 92,415
Total GC Debt Service S 288,345

Motion Total

Tax Levy of Fiscal Year 2013
Golf User Fees
Golf Retained Earnings

And that the above Total Budget Amount be raised from the following sources:

| $ 886,361 |

$ 310,000
$ 540,000
$ 36,361

| $ 886,361 |

Motion I under Article 14 passed by majority vote.
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ARTICLE 16: Capital Improvement (Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money to implement a Capital Improvement Program, to protect the physical infrastructure
of the Town of Natick; to determine whether this appropriation shall be raised by borrowing
or otherwise; or to otherwise act thereon.

Article 16, Motion E was postponed from Thursday, April 1, 2012. Motion E under Article
16, as detailed below, was moved by Mr. Everett, seconded by Mr. Freedman.

Article 16 - Capital Improvement - 2012 Spring Annual Town Meeting

MOTION E: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $357,900 to be expended under the
direction of the Department of Public Works for the purpose of completing sewer system
rehabilitation, and that to meet this appropriation the Treasurer with the approval of the
Board of Selectmen is authorized to borrow $357,900 under Massachusetts General Laws
Chapter 44, Section 8(5), as amended, or any other enabling authority and to issue bonds or
notes therefor aggregating not more than $357,900 in principal amount, and that the Board
of Selectmen is authorized to accept one or more grants or gifts from the Massachusetts
Water Resources Authority or any other public or private funding source for the purposes of
this article. Said sewer system rehabilitation shall be at numerous locations throughout
town; said locations may include but will not necessarily be limited to, Bacon Street, Beaver
Dam Road, Beaver Dam Road r.o.w. to Belmore Road, Bennett Street Easement, Brookdale
Road, Burning Tree Road, Cottage Street, Curtis Road, Curve Street, Easement at Leonard
Morse Hospital, Edgewood Avenue Easement, Farwell Street Easement, Florence Street,
Hardwick Road, Hardwick Road r.o.w., Harvard Street/Sawin Street, Hillside Road, Huron
Drive r.o.w., Kelsey Road, Main Street, Mercer Road r.o.w., Mill Street, North Avenue, Oak
Street at Jennings Pond, Oakland Street, Pamela Road, Pearl Street, Pilgrim Road r.o.w. to
Ranger Road, Pine Street, r.o.w., Plain Street, Porter Road, Rockland Street, Sawin Street,
School Street Extension, South Main Street, Stratford Road, Summer Street, Travis Road
r.o.w., Vernon Road, Virginia Road, Westfield Road, Westfield Road r.o.w., Winter Street,

and manholes throughout the town.
Motion E under Article 16 passed by two-thirds vote.

ARTICLE 18: Appropriate Funds for Rockland and Farwell Street Improvements
(Town Administrator)

To see if the Town will vote to transfer from available funds a sum of money to fund
improvements to Rockland Street and Farwell Street, or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 18.

MOTION: (majority vote required)
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Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the
sum of $150,000 from Free Cash and the sum of $150,000 from Receipts Reserved for

Appropriation to fund improvements to Rockland Street and Farwell Street.
Ms. White spoke to this article.
The main motion under Article 18 passed unanimously.

ARTICLE 19: Transfer Funds to Community/Senior Center Project (Town Administrator)

To see if the Town will vote to transfer from available funds to the Community/Senior Center
Project a sum of money representing the amount of deposits forfeited due to failure to return
plans taken out by prospective bidders for that project, or otherwise act thereon.

RECOMMENDATION:
By a vote of 12-0-0 on March 13, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 19.

MOTION: (majority vote required)
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the
sum of $3,230 from Free Cash to the Community/Senior Center Project.

Ms. White spoke to this article.
The main motion under Article 19 passed by majority vote.

ARTICLE 20: Unpaid Bills (Town Administrator)

To see if the Town will vote to raise and appropriate, or otherwise provide such sums of
money as may be required for the payment of unpaid bills of previous years, incurred by the
departments, boards and officers of the Town of Natick, or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on March 13, 2012, the Finance Committee recommends no action with
regard to the subject of Article 20.

Motion:
Moved by Mr. Everett, seconded by Mr. Freedman that no action be taken on this article.

The motion to take no action under Article 20 passed unanimously.

ARTICLE 21: Increase Personal Exemption Amounts (Board of Assessors)

To see if the Town will vote to increase the Personal Exemption Amounts by 40.0% under
the provisions of Chapter 73 of the Acts of 1986 as amended by Chapter 126 of the Acts of
1988 which provides for “Optional Additional Property Tax Exemptions” allowing an

annually determined, uniform increase in the amount of exemption in General Laws, Chapter
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59 Section 5 Clauses 17D, 22, 22A, 22B, 22C, 22E, 37A, and 41C (elderly person, disabled

veteran, or blind person).

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 21.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to increase the
Personal Exemption Amounts by 40.0% under the provisions of Chapter 73 of the Acts of
1986 as amended by Chapter 126 of the Acts of 1988 which provides for “Optional Additional
Property Tax Exemptions” allowing an annually determined, uniform increase in the
amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 22, 22A, 22B, 22(C,
22E, 37A, and 41C (elderly person, disabled veteran, or blind person).

Ms. Dangelo, Assessor spoke to this article.

The main motion under Article 21 passed unanimously.

ARTICLE 22: Re-authorization of Revolving Funds (Town Administrator)

To see if the Town will vote to authorize the use of revolving funds previously established
pursuant to votes of Town Meeting; to determine: 1) the programs and purposes for which
each such revolving fund may be expended; 2) the departmental receipts which shall be
credited to each such revolving fund; 3) the board, department or officer authorized to
expend money from each such revolving fund; and 4) a limit on the total amount which
may be expended from each such revolving fund in the fiscal year which begins on July 1,
2012; or otherwise act thereon.

Ms. White spoke to this article. Each of the motions must be voted separately.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion A.

MOTION A: (Majority vote required)

Moved by Mr. Everet, seconded by Mr. Freedman that the Town vote to authorize the
Council on Aging Director, with oversight by the Council on Aging, to expend up to and
including $15,000 during the fiscal year beginning July 1, 2012 for the purpose of operating a
subsidized transportation program for senior citizens, pursuant to Chapter 44 §53E % of the
Massachusetts General Laws, from the revolving fund established by vote of the April 1995
Annual Town Meeting under Article 27 for receipts received in connection with the
subsidized transportation program.

Motion A under Article 22 passed unanimously.
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RECOMMENDATION:

By a vote of 11-1-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion B.

MOTION B: (Majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the
Conservation Commission to expend up to and including $15,000 during the fiscal year
beginning July 1, 2012 in order to utilize fees paid to the Conservation Commission by
applicants for the purpose of hiring consultants pursuant to Chapter 44 §53E % of the
Massachusetts General Laws, from the revolving fund established by vote of the October
2000 Fall Special Town Meeting #2 under Article 8.

Motion B under Article 22 passed by majority vote.

RECOMMENDATION:

By a vote of 11-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion C.

MOTION C: (Majority vote required)

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to authorize the
Department of Public Works to expend up to and including $35,000 during the fiscal year
beginning July 1, 2012 under the direction of the Department of Public Works and the Town
Administrator in order to utilize revenue from the sale of surplus vehicles and fund the
purchases of vehicles and equipment at auction pursuant to Chapter 44 §53E % of the
Massachusetts General Laws, from the revolving fund established by vote of the April 2005
Annual Town Meeting under Article 17.

Motion C under Article 22 passed by majority vote.

RECOMMENDATION:

By a vote of 11-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion D.

MOTION D: (Majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote pursuant to Chapter
44, Section 53 E ' of the Massachusetts General Laws to authorize a Library Materials
revolving fund in order to utilize revenues collected from fines for overdue materials, and
from charges for lost or damaged materials, for the purpose of purchasing new books and
other related materials; to authorize the Library Director, under the supervision of the
Library Trustees and the Town Administrator to expend up to and including $85,000 for the
fiscal year beginning July 1, 2012, said fund having initially been established by vote of the
April 2006 Annual Town Meeting under Article 19.

Motion D under Article 22 passed unanimously.

RECOMMENDATION:
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By a vote of 11-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion E.

MOTION E: (Majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote pursuant to Chapter
44, Section 53 E 2 of the Massachusetts General Laws to authorize a Library Equipment
and Maintenance revolving fund in order to utilize fees collected from rental of facilities at
the Morse Institute Library for the purpose of maintenance and repair of Library facilities
and equipment for the Library; to authorize the Library Director, under the supervision of
the Library Trustees and the Town Administrator, to expend up to and including $25,000 for
the fiscal year beginning July 1, 2012, said fund having initially been established by vote of
the April 2006 Annual Town Meeting under Article 20.

Motion E under Article 22 passed unanimously.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion F.

MOTION F: (Majority vote required)

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote pursuant to Chapter
44, Section 53E % of the Massachusetts General Laws, to authorize a Senior Center
Revolving Fund in order to utilize money received from building rental fees and donations
for the purpose of funding maintenance of the Senior Center and/or Community Senior
Center, by whatever name such building or buildings are identified, and improvement
projects for such building or buildings; to authorize the Community Services Director and the
Director of Human Services/Council on Aging, under the supervision of the Council on Aging,
to expend up to and including $75,000 during the fiscal year beginning July 1, 2012, said
fund having initially been established by vote of the April 2008 Annual Town Meeting under
Article 28.

Motion F under Article 22 passed unanimously.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action
with regard to the subject matter of Article 22, Motion G.

MOTION G: (Majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote pursuant to Chapter
44, Section 53E % of the Massachusetts General Laws, to authorize an Immunization
Program and Emergency Preparedness Revolving Fund in order to utilize money received
from Medicare, Medicaid and Health Insurance reimbursements from the Board of Health’s
annual flu clinics in order to provide subsidized funding for future flu clinics, children and
adult immunization programs, pandemic and emergency preparedness; to authorize the
Director of Public Health, under the supervision of the Board of Health, to expend up to and
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including $40,000 during the fiscal year beginning July 1, 2012, said fund having initially
been established by vote of the April 2011 Annual Town Meeting under Article 20.

Motion G under Article 22 passed unanimously.

Adjournment was moved by Mr. Goldman, seconded by Mr. Sidney. The motion to adjourn
passed by a two-thirds vote. The meeting adjourned at 10:03 PM until Thursday, April 26,
2012.

A record of the Third Session of

2012 Spring Annual Town Meeting
April 24, 2012

s/Diane Packer., Town Clerk

s/Diane Packer, Town Clerk
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2012 Spring Annual Town Meeting

Wilson Middle School

Marshall Lebowitz Town Meeting Hall
April 26, 2012

Fourth Session

The Fourth Session of the 2012 Spring Annual Town Meeting was called to order at 7:34 PM by

the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed
residents, taxpayers, town officials, Town Meeting Members and interested parties to the Fourth
Session of 2012 Spring Annual Town Meeting. The Moderator asked that any recently elected or
appointed members of Town Meeting who have not been sworn in to please stand and take the oath
of office. Town Meeting stood for the Pledge of Allegiance and remained standing for a moment of
silence in recognition of all the men and women serving on our behalf throughout the world.

The Moderator introduced the officials present on stage and in the well of the auditorium. The
following people were present: Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee
Chair; James Everett, Finance Committee Secretary; Martha White, Town Administrator; John

Flynn, Town Counsel; and Paul Joseph, Chair of the Board of Selectmen.

The Moderator informed the body that the same general rules and procedures for Town Meeting
were in effect including waiving the reading of the warrant and motions under certain conditions.
He also reiterated that any person who has a monetary or equitable interest must disclose that prior
to speaking on an article.

ARTICLE 23: Rescind Authorized, Unissued Debt (Town Administrator)
To see if the Town will vote to rescind the authorization for unissued debt that has been determined
is no longer needed for the completion of various projects, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on March 20, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 23.

MOTION: (majority vote required)
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to rescind the following

amount of un-issued debt authorized for the following purposes:

Amount Rescinded Date of Vote Purpose

$ 18,000 Art 9 April 15,2008 Voting Machines
Motion B Item 8

$ 600 Art 6 November 1, 2007 Fire Station Renovations
Motion B Item 6
The main motion under Article 23 passed unanimously.

ARTICLE 24: Street Acceptance: Karen Lane (Board of Selectmen)

To see if the Town will vote to accept Karen Lane as a public way, and any appurtenant easements
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thereto, as laid out by the Board of Selectmen and as shown on a plan or plans, a copy of which

is on file in the office of the Town Clerk; to see if the Town will vote to authorize the Board of
Selectmen to acquire by gift, purchase, eminent domain or otherwise, easements in any land
necessary for laying out and acceptance of Karen Lane, and any appurtenant drainage, utility

or other easements related to said Karen Lane, and/or to accept grants thereof; and, further, to
authorize the Board of Selectmen and other applicable Town of Natick boards and personnel to take
all related actions necessary or appropriate to accomplish the purposes of this article.

Or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 24.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to accept the following street
and any appurtenant easements as laid out by the Board of Selectmen and filed with the Town
Clerk, and as shown on the street acceptance plans on file with the Town Clerk: Karen Lane.

The main motion under Article 24 passed unanimously.

ARTICLE 25: Street Acceptance: Katie Path (Board of Selectmen)

To see if the Town will vote to accept Katie Path as a public way, and any appurtenant easements
thereto, as laid out by the Board of Selectmen and as shown on a plan or plans, a copy of which

is on file in the office of the Town Clerk; to see if the Town will vote to authorize the Board of
Selectmen to acquire by gift, purchase, eminent domain or otherwise, easements in any land
necessary for laying out and acceptance of Katie Path, and any appurtenant drainage, utility

or other easements related to said Katie Path, and/or to accept grants thereof; and, further, to
authorize the Board of Selectmen and other applicable Town of Natick boards and personnel to take
all related actions necessary or appropriate to accomplish the purposes of this article.

Or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 25.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to accept the following street
and any appurtenant easements as laid out by the Board of Selectmen and filed with the Town
Clerk, and as shown on the street acceptance plans on file with the Town Clerk: Katie Path.

The main motion under Article 25 passed unanimously.

ARTICLE 26: Authorization for Selectmen to Accept/Obtain Utility Easements

(Board of Selectmen)

To see if the Town will vote to authorize the Board of Selectmen, during Fiscal Year 2013, to acquire
on behalf of the Town any and all easements for any of the following purposes: roads, sidewalks,
vehicular and/or pedestrian access or passage, drainage and utilities; or otherwise act thereon.
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RECOMMENDATION:

By a vote of 10-0-0 on March 6, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 26.

MOTION: (two-thirds vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Board of
Selectmen, during Fiscal Year 2013, to acquire on behalf of the Town any and all easements for any
of the following purposes: roads, sidewalks, vehicular and/or pedestrian access or passage, drainage
and utilities; provided however that such authorization pertains only to easements acquired at no
cost to the Town.

Ms. White spoke to this article.
The main motion under Article 26 passed unanimously.

ARTICLE 27: Authorization for Selectmen to Grant Access Easement

(Town Administrator)

To see if the Town will vote to authorize the Board of Selectmen to grant to the owner(s) of the
property at 99 East Central Street, shown on Town of Natick Assessors Map 44 as Lot 270, which
property abuts the Natick Community/Senior Center property, an easement over a portion of

said Natick Community/Senior Center Property located at 117 East Central Street, Natick, Ma.,
shown on Town of Natick Assessors Map 44 as Lot 271 A. Said easement shall be for the purpose of
vehicular and pedestrian access to and egress from said abutting property. Said easement is shown
on a plan, a copy of which is on file with the office of the Natick Board of Selectmen, or otherwise
act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on March 15, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 27.

MOTION: (two-thirds vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Board of
Selectmen to grant to the owner(s) of the property at 99 East Central Street, shown on Town of
Natick Assessors Map 44 as Lot 270, which property abuts the Natick Community/ Senior Center
property, an easement over a portion of said Natick Community/Senior Center Property located

at 117 East Central Street, Natick, MA, shown on Town of Natick Assessors Map 44 as Lot 271A.
Said easement shall be for the purpose of vehicular and pedestrian access to and egress from said
abutting property. Said easement is shown on a plan, a copy of which is on file with the office of the
Natick Board of Selectmen.

Ms. White spoke to this article.

The main motion under Article 27 passed by two-thirds vote.

ARTICLE 28: Amend Zoning By-Laws: Special Permit Granting Authority

(Planning Board)

To see if the Town will vote to amend the Zoning By-Laws to modify the designation of the Board
responsible for Site Plan Review and for action as the Special Permit Granting Authority (SPGA)
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within the HOOP overlay zoning district, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-1 on March 20, 2012, the Finance Committee recommends referral to the Planning
Board with regard to the subject of Article 28.

MOTION: (Majority Vote Required):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town refer the subject matter of Article
28 to the Planning Board.

The main motion to refer Article 28 to the Planning Board passed by majority vote.

ARTICLE 29: By-Law Amendment Regarding Participants in Senior Property Tax Work Program
(Town Administrator)

To see if the Town will vote to amend Article 41, Section 4 of the Town of Natick By-Laws
(Compensation of Town Officers and Employees) by adding at the end thereof a new sentence to
read as follows: “Part-time employees whose additional compensation is through the Senior Property
Tax Work Program shall be exempt from this requirement.” Or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on March 8, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 29.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Article 41, Section
4 of the Town of Natick By-Laws (Compensation of Town Officers and Employees) by adding at
the end thereof a new sentence to read as follows: “Employees whose additional compensation is
through the Senior Property Tax Work Program shall be exempt from this requirement.”

Ms. White spoke to this article.
The main motion under Article 29 passed by majority vote.

ARTICLE 30: By-Law Amendment Regarding Applicability of Civil Service Laws to Position of Fire
Chief (Town Administrator)

To see if the Town will vote to amend the Town of Natick By-Laws Article 10, specifically the chart
entitled “Appointments Made by the Board of Selectmen” to add the following Citation next to the
Fire Chief: “(C) s.3-2(c)” and to delete the following Additional Reference next to Fire Chief: “C.S.
laws and rules” and insert in its place “(B) Art. 24, s.15”’; or otherwise act thereon.

RECOMMENDATION:

By a vote of 10-0-0 on March 6, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 30.

MOTION: (majority vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the Town of Natick
By-Laws Article 10, specifically the chart entitled “Appointments Made by the Board of Selectmen”
to add the following Citation next to the Fire Chief: “(C) s.3-2(c)” and to delete the following
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Additional Reference next to Fire Chief: “C.S. laws and rules” and insert in its place “(B) Art. 24,
s.157.

The main motion under Article 30 passed by majority vote.

ARTICLE 31: Charter Amendment Regarding Applicability of Civil Service Laws to Position of Police
Chief (Town Administrator)

To see if the Town will vote to amend Section 3-2 (c¢) of the Town of Natick Home Rule Charter by
deleting the clause “a police chief, in accordance with the civil service laws and rules” and replacing
it with the clause “a police chief, in accordance with the provisions of the Town of Natick By-Laws
Article 24, Section 14”’; or otherwise act thereon.

RECOMMENDATION:

By a vote of 10-0-0 on March 6, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 31.

MOTION: (two-thirds vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Section 3-2 (c) of
the Town of Natick Home Rule Charter by deleting the clause “a police chief, in accordance with the
civil service laws and rules” and replacing it with the clause “a police chief, in accordance with the
provisions of the Town of Natick By-Laws Article 24, Section 14”.

Mr. Connolly moved, seconded by Mr. Gath to amend the main motion to delete the words “in
accordance with the provisions of the Town of Natick By-Laws Article 24, Section 14”.

The amendment to the main motion passed unanimously. The amended main motion
passed by a two-thirds vote.

ARTICLE 32: Charter Amendment Regarding Applicability of Civil Service Laws to Position of Fire
Chief (Town Administrator)

To see if the Town will vote to amend Section 3-2 (c¢) of the Town of Natick Home Rule Charter by
deleting the clause “a fire chief, in accordance with the civil service laws and rules” and replacing
it with the clause “a fire chief, in accordance with the provisions of the Town of Natick By-Laws
Article 24, Section 15”; or otherwise act thereon.

RECOMMENDATION:

By a vote of 10-0-0 on March 6, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 32.

MOTION: (two-thirds vote required)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Section 3-2 (c) of
the Town of Natick Home Rule Charter by deleting the clause “a fire chief, in accordance with the
civil service laws and rules” and replacing it with the clause “a fire chief, in accordance with the
provisions of the Town of Natick By-Laws Article 24, Section 15”.

Mr. Connolly moved, seconded by Mr. Gath to amend the main motion to delete the words “in
accordance with the provisions of the Town of Natick By-Laws Article 24, Section 15” and add the
word “and” before fire chief.

The amendment to the main motion passed unanimously. The amended main motion
passed by a two-thirds vote.
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ARTICLE 33: Committee Article (Board of Selectmen)

To hear the reports of the several Town officers and reports of committees authorized by vote of
any further Town Meeting and to authorize a sum of money for the purpose thereof, or otherwise act
thereon.

RECOMMENDATION:

By a vote of 11-0-1 on March 13, 2012, the Finance Committee recommends favorable action with
regard to the subject of Article 33.

MOTION: (Majority Vote Required):
Mr. Schoenig moved, seconded by Mr. Connolly that the town be allowed to hear the report of the
Cochituate Rail Trail Advisory Committee.

The main motion under Article 33 to hear the report passed by majority vote.

ARTICLE 34: Charter Amendment Prohibiting Members of the Board of Selectmen from being Town
Meeting Members (Bruce A. Snow, et al)

This article requests a change to the town charter to facilitate a separation of power between the
legislative and executive branches of Natick town government.

RECOMMENDATION:

By a vote of 9-4-1 on March 20, 2012, the Finance Committee recommends referral to the sponsor
with regard to the subject of Article 34.

MOTION: (two-thirds vote required)
Moved by Mr. Snow, seconded by Mr. Yang that the Town vote to amend the Natick Home Rule
Charter, specifically Article 2, Legislative Branch, Section 2-4(a), as follows:
1.) Insert a second sentence, which says: “Any member of town meeting shall be prohibited
from simultaneously serving as a member of the board of selectmen.”

Article 2, Legislative Branch, Section 2-4(a) would then read as follows:

“(a) Eligibility — Any voter shall be eligible to be a candidate, to be elected and to serve as a town
meeting member. Any member of town meeting shall be prohibited from simultaneously serving as
a member of the board of selectmen.”

Mr. Sidney moved, seconded by Mr. Goldman to indefinitely postpone the subject matter of Article
34.

Ms. Salamoff moved, seconded by Mr. Brown to refer Article 34 to a new Charter By-Law review
committee of seven members to be appointed by the Town Moderator following the conclusion
of the 2013 Spring Annual Town Meeting for the purpose of reviewing the role of the Board of
Selectmen and the role of Town Meeting in Natick’s structure of government and to report to the

Fall Annual 2014 Town Meeting.

Mr. Yang moved, seconded by Mr. Linehan to amend the referral to change the time frames such
that the committee would be formed after the 2012 Spring Annual Town Meeting and make a
recommendation at the 2012 Fall Annual Town Meeting. The amendment to the referral motion
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failed.
Town Meeting voted on the referral motion first. The Moderator determined that it would be
necessary to count the vote and the tellers took their places. The vote was counted and the

referral motion failed by a vote of 52 for and 57 opposed.

The motion to indefinitely postpone the subject matter of Article 34 passed by majority
vote.

ARTICLE 35: Amend Charter: Restore Charter Provision About Number of Votes Required to Fill
Town Meeting Member Vacancy (Paul E. Connolly, et al)

To see if the Town will vote to restore the original language of the Town of Natick Home Rule
Charter which provided that the town clerk certify candidates for town meeting member, who were
not elected, as eligible for appointment to fill subsequent vacancies only if a candidate received at
least ten votes.

The proposed amendment is as follows: In Section 2-6 (c), change the first sentence that begins
“Following each town election” so that it will read “Following each town election, the town clerk
shall prepare for each precinct a list of persons who received votes for town meeting member, but
who were not elected, provided however that no person who received fewer than ten votes shall be
listed.

RECOMMENDATION:

By a vote of 11-1-0 on March 8, 2012, the Finance Committee recommends referral to the sponsor
with regard to the subject of Article 35.

MOTION: (Majority Vote Required):
Mr. Connolly moved, seconded by Mr. Sidney that no action be taken in regard to the subject matter
of Article 35.

The motion to take no action with regard to the subject matter of Article 35 passed
unanimously.

Prior to taking up the last article the Moderator publicly thanked the Town Clerk’s office staff,
Pegasus, Wilson staff and the Town Meeting Pages.

ARTICLE 36: Amend Bylaws: Define Process for Filling Town Meeting Member Vacancies By Action
of Town Meeting or Town Meeting Member Caucus

(Paul E. Connolly, et al)

To see if the Town will vote to amend the Town of Natick Bylaws to define the process for filling
Town Meeting Member vacancies by action of Town Meeting or a caucus of Town Meeting members,
including the quantum of vote required to accomplish such action and any other rules that may
need to be specified. This process is intended to apply to the situation when any vacancies have
already been filled by persons who received votes at the town election (in accordance with Section
2-6 of the Town of Natick Home Rule Charter) and there are still vacancies remaining to be filled.

RECOMMENDATION:

By a vote of 10-2-0 on March 8, 2012, the Finance Committee recommends referral to the sponsor
with regard to the subject of Article 36.

MOTION: (Majority Vote Required):
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Moved by Mr. Connolly, seconded by Mr. Gath, that the Town vote to refer the subject matter of
Article 36 to a committee of 3 to 5 members with term to May 31, 2013 to be appointed by the
moderator. The charge for the committee is to draft a recommended change to the Town of Natick
Bylaws to define a process for filling Town Meeting Member vacancies by action of Town Meeting or
a caucus of Town Meeting members. The process to be defined is intended to apply to the situation
when any vacancies have already been filled by persons who received votes at the town election

(in accordance with Section 2-6 of the Natick Home Rule Charter) and there are still vacancies
remaining to be filled.

The main motion passed by majority vote, 53 for and 51 against.
Mr. Glater moved, seconded by Mr. Sidney to dissolve the 2012 Spring Annual Town Meeting. The

motion passed and the meeting dissolved at 9:35 PM.

A record of the Fourth Session of

2012 Spring Annual Town Meeting
April 26, 2012

s/Diane Packer, Town Clerk

s/Diane Packer, Town Clerk
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COMMONWEALTH OF MASSACHUSETTS
WILLIAM FRANCIS GALVIN
SECRETARY OF THE COMMONWEALTH

THE COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss

To any Constable of the Town of Natick in said County:

GREETING:
In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified
voters of the said Town of Natick to meet at:

The voters of Precinct 1 in Kennedy Middle School
The voters of Precinct 2 in Cole Recreational Building
The voters of Precinct 3 in Kennedy Middle School
The voters of Precinct 4 in Wilson Middle School

The voters of Precinct 5 in Wilson Middle School

The voters of Precinct 6 in Lilja School

The voters of Precinct 7 in Lilja School

The voters of Precinct 8 in Morse Institute Library
The voters of Precinct 9 in Morse Institute Library
The voters of Precinct 10 in Memorial School

on THURSDAY, THE SIXTH DAY OF SEPTEMBER 2012 from 7:00 A.M. to 8:00 PM. for the
following purpose:

To cast their votes in the State Primaries for the candidates of political parties for the following

offices:
SENATOR IN CONGRESS . . . . . i i i it ittt ettt e e FOR THE COMMONWEALTH
REPRESENTATIVE IN CONGRESS . . . ¢ ¢ i it i ittt ettt e eeeennes FIFTH DISTRICT
COUNCILLOR . . .. ittt ittt et teeeooeeaooseesossesanncssns SECOND DISTRICT
SENATOR IN GENERAL COURT .. . . .. NORFOLK, BRISTOL AND MIDDLESEX
SENATOR IN GENERAL COURT ... . . .. SECOND MIDDLESEX AND NORFOLK
REPRESENTATIVE IN GENERAL COURT . ... ... ... .o FIFTH MIDDLESEX
REGISTER OF DEEDS . . . . . . ..ttt . MIDDLESEX SOUTHERN DISTRICT
CLERK OF COURTS. . . ¢ ittt it ittt teoeoeocesaseacocens MIDDLESEX COUNTY
SHERIFF (TO FILL VACANCY). . . .« ¢ v i it ittt e e e MIDDLESEX COUNTY

Hereof fail not and make return of this warrant with your doings thereon at the time and place of
said voting.

You are directed to serve this warrant by causing an attested copy of said Warrant to be posted in
the two Post Offices in said Natick, to wit: : Precinct 1: Reliable Cleaners, 214 West Central St..;
Precinct 2: Cole Recreation Center, 179 Boden Lane; Precinct 3: Kennedy Middle School, Mill St.;
Precinct 4: TCAN, 2 Summer St.; Precinct 5: Wilson Middle School, Rutledge Rd.; Precinct 6: East
Natick Fire Station, Rhode Island Ave.; Precinct 7: Lilja Elementary School, Bacon St.; Precinct
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8: Natick High School, 15 West St.; Precinct 9: Morse’s Tavern, 85 West Central St.; Precinct 10:
Memorial School, 107 Eliot St. and also posted at the Bacon Free Library, Morse Institute Library
and Natick Town Hall seven days at least before September 6, 2012.

Given under our hands this 16" day of July 2012.

(s) Paul R. Joseph (s) Carol A. Gloff (s) Charles M. Hughes
PAUL R. JOSEPH CAROL A. GLOFF CHARLES M. HUGHES

Chairman Vice Chair Clerk

(s) Joshua Ostroff (s) Nicholas S. Mabardy
JOSHUA OSTROFF NICHOLAS S. MABARDY

Member Member
Board of Selectmen for the Town of Natick

Certified copies of the Warrant are available a the Office of the Town Clerk, Natick Town Hall, 13
East Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Wednesday,
8:00 Am — 8:00 PM on Thursday and 8:00 AM- 12:30 PM on Friday and at the Town web site www.

natickma.org

OFFICER’S RETURN
COMMONWEALTH OF MASSACHUSETTS

Natick, Middlesex

Pursuant to the within warrant, I have this day notified the qualified voters to assemble at the time,
place and for the purpose within mentioned as within directed.

Pursuant to the Town of Natick Home Rule Charter and the Town of Natick By-laws, I have caused
the election warrant for the 2012 State Primary and a notice of availability of said warrant to be
published in the newspaper called The MetroWest Daily News, in the issue published in the said Town
of Natick on August 1, 2012. This same warrant has been posted to the Town of Natick website www.

natickma.gov.
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WARRANT
FALL ANNUAL TOWN MEETING
TOWN OF NATICK
October 16, 2012

THE COMMONWEALTH OF THE MASSACHUSETTS

The following articles are to be acted upon and determined exclusively by Town Meeting Members in
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter. Town
Meeting will meet in the Natick High School Auditorium, Natick on Tuesday Evening October 16,
2012 at 7:30 PM, then and there to act on the articles listed below:

Article 1
Article 2
Article 3
Article 4
Article 5
Article 6
Article 7
Article 8
Article 9
Article 10
Article 11
Article 12
Article 13
Article 14

Article 15
Article 16
Article 17
Article 18

Article 19
Article 20
Article 21
Article 22
Article 23
Article 24
Article 25
Article 26
Article 27
Article 28

Article 29
Article 30

Article 31
Article 32

Fiscal 2013 Omnibus Budget Article

Stabilization Fund

Stabilization Fund — Operating/Rainy Day

Stabilization Fund — Capital

Capital Equipment

Capital Improvement

Lease for Greater Than 3 Years: Golf Course Maintenance Equipment

Lease for Greater Than 3 Years: LED Streetlights

Collective Bargaining

Personnel Board Pay Plan

Unpaid Bills

Community-Senior Center Project

High School Project

Amend Town Meeting Vote Under Article 13 Motion A of the of 2011 Spring Annual
Town Meeting to Include Codification of Traffic Rules and Regulations

Establish Revolving Fund: Community-Senior Center Programs

Appropriation of Mall Mitigation Funds for Acquisition of Real Property
Transfer of Funds to Conservation Fund for Trails Construction and Improvement
Acceptance of MGL Chapter 59, Section 5K: Allow Proxy Worker for Senior Tax
Work Program

Provide an Update on Department Consolidations

Designation of Natick Industrial Park as Economic Opportunity Area
Designation of Mercer-Strathmore Road Area as Economic Opportunity Area
Natick 360 Progress Report

Street Acceptance: Karen Lane (Extension of), Kylie Lane

Superior Drive: Alteration to the Street Layout

Street Acceptance: Main Street

Community Choice Aggregation

Design of New Natick Center T Station

Amend By-Laws Article 3, Section 9: Requirement That the Location of Public
Works Projects Must be Identified

Amend By-Laws Article 27, Section 2: To Increase Number of Information Systems
Advisory Board Members to 7; To Have the Appointment Dates Effective July 1
Amend By-Laws: No Unauthorized Vehicles in Town Forest

Citizen Petition: Amend By-Laws: Appointed Office Vacancies and Interviews
Committee Article
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Article 33 Citizen Petition: Amend Zoning By-Laws: Facilitate Historic Building Preservation

s/Paul Joseph s/_Carol A. Gloff s/Charles M. Hughes
PAUL JOSEPH CAROL A. GLOFF CHARLES M. HUGHES
Chair Vice Chair Clerk
s/ Joshua Ostroff s/Nicholas S. Mabardy
JOSHUA OSTROFF NICHOLAS S. MABARDY
Member Member

An attested copy may be viewed at the following locations: Precinct 1: Reliable Cleaners, 214 West Central
Street; Precinct 2: Cole Center, Boden Lane; Precinct 3: Kennedy Middle School, 1 Philip J. Lucier Drive
; Precinct 4: TCAN, 14 Summer Street; Precinct 5: Wilson Middle School, 24 Rutledge Road; Precinct 6:
East Natick Fire Station, 2 Rhode Island Avenue; Precinct 7: Lilja Elementary School, 41 Bacon Street;
Precinct 8: Natick Senior High School, 15 West Street; Precinct 9: Morse’s Tavern, 85 East Central Street
and Precinct 10: Memorial School, 107 Eliot Street; Natick Town Hall, 13 East Central Street, and the
two Natick U.S. Post Offices, Bacon Free Library and Morse Institute Library.

Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 East

Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Wednesday; 8:00
AM-8:00 PM on Thursday, and 8:00 AM-12:30 PM Friday and at the Town web site www.natickma.

gov.
%@{é&/

s/Charles M. Hughes, Clerk
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2012 Fall Annual Town Meeting
Natick High School Auditorium
October 16, 2012
First Session

The First Session of the 2012 Fall Annual Town Meeting was called to order at 7:30 PM by
the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator
welcomed residents, taxpayers, town officials, Town Meeting Members and interested parties
to the First Session of 2012 Fall Annual Town Meeting. Mr. Foss presented the official, duly
posted warrant signed by the Board of Selectmen, with the officer’s return thereon, to the
Town Clerk to be entered into the official record of the town. The Moderator asked that all
recently elected or appointed members of Town Meeting stand to take the oath of office. The
oath was given to all new Town Meeting Members. The members of Town Meeting stood for
the Pledge of Allegiance and a moment of silence for all those serving overseas and in
memory of Robert Palmer, the former Finance Director.

The Moderator introduced the officials who were present on stage and in the well of the
auditorium: Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee Chair;
James Everett, Finance Committee Secretary; Martha White, Town Administrator; John
Flynn, Town Counsel; and Paul Joseph, Chair of the Board of Selectmen.

The Moderator reviewed the general rules and procedures of Town Meeting. He indicated
that all residents and taxpayers of the town and town officers and employees, whether or not
residents, have the same right to speak as Town Meeting Members; however they do not have
the right to submit motions for consideration at Town Meeting, nor vote on any matter
before Town Meeting. Non-residents may only speak at Town Meeting after approval by
Town Meeting Members. The proceedings of Town Meeting are governed by Town Meeting
Time, the Town of Natick Home Rule Charter, the Natick By-Laws and the General Laws of
the Commonwealth of Massachusetts.

All motions offered for consideration of Town Meeting shall be in writing if required by the
Moderator; and all motions involving the expenditure of money shall be in writing when
required by any Town Meeting Member. No person shall speak upon any article more than
once when any other person desires to be heard, nor more than twice on the same question
without permission of Town Meeting; and no person shall speak more than ten (10) minutes
at one time without permission of Town Meeting. Consistent with the Natick By-Laws, once
a member is recognized, it is the practice of Town Meeting to first ask questions, then
propose a motion and/or debate the highest ranking motion. This practice is unchanged.
Once a speaker is called upon by the Moderator the speaker’s time will begin. Time expended
asking questions will be considered part of the speaker’s time, pursuant to the Natick By-
Laws. Responses to the speaker’s question will not be considered part of the speaker’s
requisite time. Each speaker will be limited to three questions, whether or not they are
stated singularly or in a compound question and divided by the Moderator. When a question
on an article is before Town Meeting, motions shall be received and have precedence as listed
in the table entitled "Precedence of Motions," found in the Natick By-Laws, the Town
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Meeting Member Handbook and Town Meeting Time. Any person having a monetary or
equitable interest in any matter under discussion at a Town Meeting, and any person
employed by another having such an interest, shall disclose the fact of his/her interest or
employment before speaking thereon. The motion for the previous question shall not be
entertained by the Moderator if three or more persons, who have not previously spoken to
the question, are seeking recognition. Without objection, the preceding statements were

accepted as rules of 2012 Fall Annual Town Meeting.

The Moderator suggested a motion to waive the reading of articles and motions.

Moved by Mr. Glater, seconded by Mr. Healey to waive reading the text of all 2012 Fall
Annual Town Meeting warrant articles and move to waive reading the text of motions,
excluding the amounts to be appropriated and sources of said amounts to be appropriated
when motions are provided in the text of Recommendations of the Natick Finance
Committee publications. The motion passed unanimously.

The Moderator made several announcements regarding events taking place in the community
over the next few weeks.

Mr. Ostroff moved, seconded by Mr. Glater, to allow Mr. Joseph to offer a resolution to Town
Meeting. The motion passed unanimously. Mr. Joseph offered the following resolution on

behalf of the Board of Selectmen and Town Meeting.

WHEREAS, Alice Hanlon Peisch has represented the Town of Natick in the Massachusetts

General Court as the State Representative for the Fourteenth Norfolk district, including
Natick’s Precinct 10, and

WHEREAS, effective with the most recent redistricting, the Fourteenth Norfolk district no
longer includes any part of Natick, such that Representative Peisch will no longer represent
the Town in the State Legislature, and

WHEREAS, Representative Peisch has served our community and region with distinction,
as an advocate for the entire town in close cooperation with our legislative delegation, and
with a particular focus on education, local aid, transportation and pension reform, and

WHEREAS, Representative Peisch has brought to the State House an extensive knowledge
of local government, serving as a Town Clerk, School Committee member, Advisory
Committee member and Town Meeting member in Wellesley,

NOW THEREFORE the Natick Board of Selectmen and Representative Town Meeting
thank Alice Hanlon Peisch for her accomplished representation of the Town of Natick, and
offer our best wishes for continued effective public service.

Offered by the Natick Board of Selectmen, October 16, 2012.

The Moderator asked Representative Peisch to come to the podium. Representative David
Linsky spoke on the resolution and thanked Representative Peisch for her support and work
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on behalf of the Town of Natick. Representative Linsky requested permission from Town
Meeting to allow Representative Peisch to speak. Moved by Mr. Levinsky, seconded by Mr.
Jennett, that Representative Peisch be allowed to speak before Town Meeting. The motion
passed unanimously. Ms. Peisch addressed Town Meeting.

The resolution was accepted into the Town Meeting record by majority vote.

ARTICLE 1: Fiscal 2013 Omnibus Budget Article (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest, during Fiscal Year 2013 (July 1, 2012 through June 30, 2013) and to
provide for a reserve fund for Fiscal Year 2013, and to see what budgets for Fiscal 2013 will
be reduced to offset said additional appropriations, or otherwise act thereon.

RECOMMENDATION:
By a vote of 14-0-0 on September 24, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 1, Motion A.

By a vote of 10-4-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 1, Motion B.

MOTION A (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to reduce certain

appropriations voted by the 2012 Spring Annual Town Meeting under Article 14 by the

following amounts:

Article 14, Motion E Finance Salaries $(75,000)
Article 14, Motion G Debt Service Interest $(163,684)
Article 14, Motion I Sassamon Trace Debt Service Interest $(10.601)
Total $(249,285)

With Town Meeting’s approval the Moderator announced that Ms. White, the Town
Administrator, would give an overall budget presentation.

Mr. Freedman moved, seconded by Mr. Everett to postpone consideration of Article 1 until
Tuesday, October 23. Mr. Freedman informed Town Meeting, that although Finance
Committee had heard Article 1, several union contracts had been settled since that time and
the Finance Committee had scheduled a meeting for Thursday, October 18 to address and
hear the new information on contract settlements. They will provide Town Meeting with
revised recommendations if appropriate and necessary.

The motion to postpone Article 1 until October 2374 passed by majority vote.
ARTICLE 2: Stabilization Fund (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the stabilization fund established by vote of the 1961 Annual
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Town Meeting under Article 22, as authorized by Chapter 40, Section 5B of the General

Laws, as amended, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 24, 2012, the Finance Committee recommends no action
with regard to the subject of Article 2.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman, that no action be taken on Article 2.

Ms. White spoke on Articles 2 and 3 at this time.

The motion to take no action on the subject matter of Article 2 passed unanimously.

ARTICLE 3: Stabilization Fund — Operating/Rainy Day (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Operational Stabilization Fund established by vote of the 2011
Spring Annual Town Meeting under Article 4, as authorized by Chapter 40, Section 5B of the

General Laws, as amended, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 24, 2012, the Finance Committee recommends no action
with regard to the subject of Article 3.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman, that no action be taken on Article 3.

The motion to take no action on the subject matter of Article 3 passed unanimously.

ARTICLE 4: Stabilization Fund — Capital (Town Administrator)

To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Capital Stabilization Fund established by vote of the 2010 Fall
Annual Town Meeting under Article 2, as authorized by Chapter 40, Section 5B of the
General Laws, as amended, or otherwise act thereon.

RECOMMENDATION:
The Finance Committee has no recommendation with regard to the subject of Article 4.

MOTION (Requires 2/3 Vote):

Moved by Dr. Keefe, seconded by Mr. Coburn that the Town vote to appropriate the sum of
$3,275,551 from Free Cash for the purpose of supplementing the Capital Stabilization Fund

established by vote of the 2010 Fall Annual Town Meeting under Article 2, as authorized by
Chapter 40, Section 5B of the Massachusetts General Laws, as amended.

Dr. Keefe spoke to the motion, Ms. White made a presentation and Town Meeting debated
the article.
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The main motion under Article 4 passed by a two-thirds (2/3) vote.

ARTICLE 5: Capital Equipment (Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money as may be required for capital equipment for the various departments of the Town of
Natick; to determine whether this appropriation shall be raised by borrowing or otherwise; or
otherwise act thereon.

RECOMMENDATION:

By a vote of 10-1-0 on September 18, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 5.

Motion A moved by Mr. Everett, seconded by Mr. Freedman.
Article 5 - Capital Equipment - 2012 Fall Annual Town Meeting

MOTION A: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of 5277,340 to be expended under the direction of the Police Department for the purpcse
of replacing three (3) pdice cruisers and radio equipment, under the direction of the Fire Department for the purpose of repladng tum-out
gear/protective clothing, under the direction of the Public Works Department for the purpose of replacing vehicle B-1, dumpsters,
guardrails, soil conditioning equipment and daily maintenance equipment, and under the direction of the Community Services Department
for the purpose of purchasing a gym floor cover for the Community-Senior Center, individually shown asitems 1,2 3,4,6,7,8,9, and 10in
Table A below, and that to meet this appropriation the sum of $277,340 be raised from the Capital Stabilization Fund.

TABLE A - MOTION A: Article 5 - Capital Equipment - 2012 Fall Annual Town Meeting

tem# Department tem Eunding Source Amount
1 Police Department CRUISER REPLACEMENT Capital Stab.Fund S 110,340
2 Police Depantment PUBLIC SAFETY RADIO EQUIPMENT Capital Stab.Fund  § 10,000
3 Fire Department TURN OUT GEAR/PROTECTIVE CLOTHING Capital Stab.Fund 60,000
4 Public Works Building Maintenance  REPLACE B-1 (VEHICLE) Capital Stab.Fund S 26,000
6 Public Works Highway REPLACE DUMPSTERS Capital Stab.Fund  § 10,000
7  Public Works Highway GUARDRAIL (VARIOUS LOCATIONS) Capital Stab. Fund S 10,000
8  Public Works LF & NR SOIL CONDITIONING EQUIPMENT Capital Stab.Fund S 27,000
9 Public Works L,F & NR DAILY MAINTENANCE EQUIPMENT Capital Stab. Fund  $ 14,000
10 Community Services COMMUNITY SENIOR CENTER GYM FLOOR COVE Capital Stab.Fund $ 10,000

Appropriation under Article 5: MOTION A S 277,340

Ms. White spoke to all capital contained in Articles 5 and 6.
Motion A under Article 5 passed unanimously.

Motion B was moved by Mr. Everett and seconded by Mr. Freedman.
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Article 5 - Capital Equipment - 2012 Fall Annual Town Meeting

MOTION B: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $900,000 to be expended under the direction of the Department of Public Works for the
purpose of purchasing three (3) Recycling Packers, individually shown as item 5 in Table B below, and that to meet this appropriation the
Treasurer with the approval of the Board of Selectmen is authorized to borrow $900,000 under Massachusetts General Laws Chapter 44,
Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town therefor aggregating not more than
$900,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action
necessary to carry out this program.

TABLE B, MOTION B: Article 5 - Capital Equipment - 2012 Fall Annual Town Meeting

Item # Department Ite Funding Source Amount
5 Public Works Highway RECYCLING PACKERS Tax Levy Borrowing S 900,000
Appropriation under Article 5: MOTION B $ 900,000

Motion B under Article 5 passed by two-thirds (2/3) vote.

ARTICLE 6: Capital Improvement (Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money to implement a Capital Improvement Program, to protect the physical infrastructure
of the Town of Natick; to determine whether this appropriation shall be raised by borrowing
or otherwise; or otherwise act thereon.

RECOMMENDATION:

By a vote of 9-0-0 on September 18, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 6.
Article 6 - Capital Improvement - 2012 Fall Annual Town Meeting

MOTION A: (Two-thirds vote required)

Move that the Town vote to appropriate the sum of $227,000 to be expended under the direction of the Natick Public Schools for
the purpose of replacing domestic water heaters at Lilja and Brown Elementary Schools, exhaust fans at Lilja Elementary School
and office carpet at Bennet-Hemenway Elementary School, under the direction of the Community Services Department for the
purpose of restoring historic monuments, and under the direction of the Town Clerk for the purpose of preserving historic records,
individually shown as items 2, 3, 4, 5, 8, and Sin Table A below, and that to meet this appropriation the sum of $227,000 be raised
from the Capital Stabilization Fund.

TABLE A - MOTION A: Article 6 - Capital Improvement - 2012 Fall Annual Town Meeting

ftem# Department ftem Funding Source Amount
2 Natick Public Schools LILJA- REPLACE DOMESTIC HOT WATER HEATE Capital Stab. Fund 5 30,000
3 Natick Public Schools BROWN-REPLACE DOMESTIC HOT WATER HE4 Capital Stab. Fund S 30,000
4 Natick Public Schools LILUA-REPLACE EXHAUST FANS Capital Stab. Fund 5 30,000
5 Natick Public Schools BEN-HEM-REPLACE OFFICE CARPET Capital Stab. Fund 5 22,000
8 Community Services HISTORICAL MONUMENT RESTORATION Capital Stab. Fund 5 15,000
9 Town Clerk PRESERVATION OF HISTORICAL RECORDS Capital Stab. Fund S 100,000

W

Appropriation under Article 6: MOTION A 227,000

Motion A was moved by Mr. Everett and seconded by Mr. Freedman.

Motion A under Article 6 passed by a two-thirds (2/3) vote.
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Motion B was moved by Mr. Everett and seconded by Mr. Freedman.
Article 6 - Capital Improvement - 2012 Fall Annual Town Meeting

MOTION B: (two-thirds vote required)

Move that the Town vote to appropriate the sum of $650,000 to be expended under the direction of the Natick Public Schools for
the purpose of replacing the electrical service to Kennedy Middle School and under the direction of the Department of Public
Works for the purpose of design and engineering of roadway improvements to Cottage and Pine Streets, individually shown as
items 1, 7 and 8 in Table B below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is
authorized to borrow $650,000 under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling
authority and toissue bonds or notes of the Town therefor aggregating not more than $650,000 in principal amount and that the
Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to camy out this
program.

TABLE B, MOTION B: Article 6 - Capital Improvement - 2012 Fall Annual Town Meeting

ftem # ment ftem Funding Source Amount
1 Natick Public Schools KENNEDY - REPLACE ELECTRICAL SERVICE Tax Levy Borrowing 5 150,000
6 Public Works Engineering  ROADWAY IMPROVEMENTS COTTAGE STREET  Tax Levy Borowing S 250,000
7 Public Works Engineering  ROADWAY IMPROVEMENTS PINE STREET Tax Levy Borrowing S 250,000
Appropriation under Article 6: MOTION B s 650,000

Motion B under Article 6 passed by a two-thirds (2/3) vote.

ARTICLE 7: Lease for Greater Than 3 Years: Golf Course Maintenance Equipment

(Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money as may be required for the lease of golf course maintenance equipment for a period
exceeding three years, or otherwise act thereon.

RECOMMENDATION:
By a vote of 10-2-0 on September 18, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 7.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the
Board of Selectmen to enter into a lease or leases for golf course maintenance equipment for a

period not to exceed five years.
Mr. Marshall, Director of Recreation and Parks gave a presentation on this article.
The main motion under Article 7 passed by majority vote.

Mr. Everett moved, seconded by Mr. Freedman to take Articles 20 and 21 out of order and to
consider both articles at a time certain on Thursday on October 18, 2012 of 7:30 PM.

This motion to move consideration of Articles 20 and 21 until Thursday, October 18
passed unanimously.
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ARTICLE 8: Lease for Greater Than 3 Years: LED Streetlights (Town Administrator)

To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of
money as may be required for the lease of light-emitting diode (LED) streetlights for a period
exceeding three years, or otherwise act thereon.

RECOMMENDATION:
By a vote of 12-0-0 on September 18, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 8.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the
Board of Selectmen to enter into a lease or leases for light-emitting diode (LED) streetlights

for a period not to exceed ten years.
Mr. Chenard spoke on this issue and Town Meeting debated the article.
The main motion under Article 8 passed by majority vote.

Mr. Freedman moved, seconded by Mr. Everett to postpone Article 9 until Tuesday, October
23, 2012.

The motion to postpone Article 9 until Tuesday, October 237 passed unanimously.

ARTICLE 10: Personnel Board Pay Plan (Personnel Board)

To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the
General Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new
paragraph deleting certain position titles, adding new position titles and effecting changes in
the salary ranges as presently established and will provide the money necessary therefore, or
otherwise act thereon.

RECOMMENDATION:
By a vote of 14-0-0 on September 24, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 10.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the By-
Laws by changing in its entirety the table entitled Classification and Pay Plan that is

incorporated by reference into Article 24, Section 3, Paragraph 3.10. The new Classification
and Pay Plan is as follows:
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Town of Natick
Classification and Pay Plan
Fiscal Year 2013
Effective July 1, 2012

Grade Minimum Point 1 Point 2 Maximum
5 $85,000 $98,333 $111,667 $125,000
4 $70,000 $81,667 $93,333 $105,000
3 $55,000 $63,333 $71,667 $80,000
2 $47,000 $55,000 $62,500 $70,000
1 $32,500 $40,833 $49,167 $57,500
GRADE 5 GRADE 3 Continued
Deputy Town Administrator/Finance Director Local Building Inspector (certified)
Director of Community Development Planner/Conservation Agent
Director of Public Works Procurement Manager
Fire Chief Public Health Nurse
Director of Community Services Senior Environmental Health Specialist
Veterans Agent
GRADE 4 Assistant Director Recreation & Parks
Building Commissioner Director, Recreation Programs/Special Events
Comptroller Farm Director
Director of Assessing Maintenance Service Manager

Treasurer/Collector
Director of Council on Aging & Human Services GRADE 2

Director Information Technology Payroll Manager
Director Morse Library Assistant Director Council on Aging
Director Personnel Assistant Assessor (non-certified)
Director Public Health Clinical Social Worker
Environmental Compliance Officer Assistant Director Bacon Free Library
Director of Recreation & Parks Assistant Farm Director
Staff Accountant Executive Assistant

Office Administrator Farm
GRADE 3 Sanitarian
Assistant Assessor (certified) Social Worker
Assistant Comptroller Senior Executive Assistant
Assistant Library Director Morse Library Data Analyst
Assistant Treasurer/Collector Facilities Management Data Analyst
Benefits Manager Special Assistant to Director of Finance
Director Bacon Free Library Special Assistant to Director of Facility Maintenance
Environmental Health Agent Golf Course Superintendent
Golf Course Manager
Housing/General Planner GRADE 1

Information Systems Data Base Administrator Animal Control Officer
Information System Network Administrator Golf Professional
Outreach Coordinator
Revised 9/17/12 Student Officers
Golf Course Assistant Superintendent
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Town of Natick
Classification and Pay Plan
Fiscal Year 2013
Effective July 1, 2012

Hourly Wage Scale: STEPS
Description / Position Grade/Code Start 1 2 3 4 5 Maximum

Laborer I, Town Meeting Page, Custodian H1 $8.40 $8.80 $9.21 $9.67 $10.09 $10.48 $10.81
Census Taker H2 $9.21 $9.67 $10.09 $10.48 $10.90 $11.34 $11.65
Clerical Assistant, Laborer II H3 $10.09 $10.90 $11.74 $12.61 $13.41 $14.25 $14.69
Deputy Animal Control Officer, Clerk, Instructor, H4 $10.90 $11.74 $12.61 $13.41 $14.25 $15.08 $15.53
Admin Support (Grants), Recycling Attendant,
Nurse, Volunteer Coordinator I, Laborer III, H5 $12.61 $13.41 $14.25 $15.08 $15.93 $16.78 $17.28
Program Assistant
Police Matron H6 $18.45 $19.00 $19.55 $20.14
Bus Coordinator, Volunteer Coordinator II, Meter
Enforcement Operator, Plumbing and Wiring H7 $17.60 $18.13 $18.67 $19.22 $19.82 $20.40 $21.01
Inspector
Bus Driver H8 $12.61 $13.41 $14.25 $15.09 $15.62 $16.78 $17.28
Bus Dispatcher H9 $12.61 $13.41 $14.25 $15.09 $15.93 $16.78 $16.94
Social Worker H10 $20.72 $21.35 $21.99 $22.63 $23.27 $24.01 [
Police Transcriber H11 $19.44 $20.02 $20.61 $21.23 s21.80
Building Inspector H12 $29.00 $30.00 $31.00 $32.00
Library Personnel: STEPS

Descriptions / Positions Start 1 2 3 4 5 Maximum
Library Page (Morse) L1 $8.40 $8.67 $8.92 $9.19 $9.47 $9.75 $10.05
Library Clerk (Bacon) L2 $11.55 $11.89 $12.24 $12.62 $13.01 $13.38 $13.79
Library Assistant (Bacon) L3 $14.97 $15.41 $15.87 $16.36 $16.84 $17.35 $17.88
Recreation Revolving:
Session Wage Schedule: Start Maximum

Descriptions / Positions
Timer/Scorer S2 $10.82 $11.16
Parking Clerk S2 $10.82 $11.16
Farm Instructor S4 $13.91 $14.33
Adult Contractor, Yoga Instructor S9 $27.83 $30.35
Certified Sports Official S12 $37.10 $38.22
Hourly Wage Scale: STEPS

Descriptions / Positions Start 1 2 3 4 5 Maximum
Attendant, Assistant Leader, Junior Counselor,
Assistant Instructor R1 $8.46 $8.86 $9.23 $9.60 $9.99 $10.36 $10.70
Leader, Instructor, Part-time Laborer I, Senior
Counselor (certified), Building Monitor I R2 $9.23 $9.60 $9.99 $10.36 $10.73 $11.10 $11.47
Senior Counselor (certified) R2A $9.85 $10.24 $10.65 $11.08 $11.52 $11.98 $12.46
Lifeguard, Program Instructor, Specialist,
Laborer II, Concession Manager, Assistant Swim R3 $10.67 $11.28 $11.92 $12.55 $13.19 $13.80 $14.45
Coach
Assistant Director, Head Lifeguard, Swim Coach,
Water Safety Instructor, Director Medium Sized R4 $12.55 $13.19 $13.80 $14.45 $15.07 $15.70 $16.31
Programs, Building Monitor II
Manager, Supervisor Major Programs R5 $15.07 $15.70 $16.31 $16.96 $17.57 $18.19 $18.82
Beach Manager RS $18.00 $19.00 s2000
Camp Woodtrail Director, Certified Camp Nurse R9 $20.00 $21.00 $2000
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Town of Natick
Classification and Pay Plan
Fiscal Year 2013
Effective July 1, 2012

Golf Course STEPS
Descriptions / Positions Start 1 2 3 4 5 Maximum
Golf Cart Attendant GC1 $8.00 $8.25 $8.50
Ranger/Starter GC2 $9.00 $9.50 $10.00
Club House Attendant GC3 $10.00 $10.50 $11.00
Club House Supervisor, Equipment Operator GC4 $12.00 $12.50 $13.00 $13.50 $14.00
Golf Course Mechanic GC5 $14.00 $15.00 $16.00 $17.00 $18.00

Election Workers: (Daily Rates)

Descriptions / Positions Start Maximum Half-Day
Warden E1l $150.00 $185.00 $92.50
Clerk E2 $135.00 $160.00 $80.00
Poll Worker E3 $125.00 $140.00 $70.00
Clinic N "

Descriptions / Positions Start
Nurse N1 $24.83

Annual Wage Schedule: (Annual Rates)

Descriptions / Positions Start Maximum
Inspector of Animals A2 $3,377.51
Registrar of Voters Al $579.60 $615.08

School Crossing Guards:

Descriptions / Positions Start Maximum
M1 Monthly School Year M1 $717.97 $738.08
M3 Monthly School Year (2 Posts) M3 $1,103.76
M2 Daily School Year M2 $39.87 $41.00
Revised

9/17/2012

Mr. Levinsky spoke to this article. The main motion under Article 10 passed by
majority vote.

ARTICLE 11: Unpaid Bills (Town Administrator)

To see if the Town will vote to raise and appropriate, or otherwise provide such sums of
money as may be required for the payment of unpaid bills of previous years, incurred by the
departments, boards and officers of the Town of Natick, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 4, 2012, the Finance Committee recommends no action
with regard to the subject of Article 11.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman, that no action be taken on Article 11.

The motion to take no action on the subject matter of Article 11 passed unanimously.

ARTICLE 12: Community-Senior Center Project (Town Administrator)

To see if the Town will vote to transfer from available funds to the Community-Senior Center
Project a sum of money representing (1) the amount of the reimbursement provided to the
Town by Ameresco for additional costs incurred by the Project associated with the
installation of the solar panels, (2) the amount of the reimbursement provided to the Town
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by the Metropolitan Area Planning Agency for costs incurred by the Project associated with
the purchase of bicycle racks, and (3) the amount of the NSTAR Energy Efficiency Incentive

Payment for the Community-Senior Center, or otherwise act thereon.

RECOMMENDATION:
By a vote of 12-0-0 on September 18, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 12.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from

Free Cash the sum of $22,216 to the Community-Senior Center Project, said some consisting of:
(1) $8,308 of reimbursement provided to the Town by Ameresco for additional costs incurred
by the Project associated with the installation of the solar panels, (2) $554 provided to the
Town by the Metropolitan Area Planning Council for costs incurred by the Project associated
with the purchase of bicycle racks, and (3) $13,354 provided to the Town as the NSTAR
Energy Efficiency Incentive Payment for the Community-Senior Center.

Mr. Ostroff moved, seconded by Mr. Glater, to substitute the word Agency (Metropolitan
Area Planning Agency) for Council. The amendment passed unanimously.

The amended main motion under Article 12 passed unanimously.

ARTICLE 13: High School Project (School Superintendent)

To see if the Town will vote to transfer from available funds to the High School Project a
sum of money representing the amount raised from the sale of surplus goods and equipment
from the old Natick High School, or otherwise act thereon.

RECOMMENDATION:
By a vote of 12-0-0 on September 18, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 13.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
Free Cash the sum of $15,858 to the High School Project, said sum of money representing the

amount raised from the sale of surplus goods and equipment from the old Natick High
School.

Dr. Sanchioni spoke to this article. A video was shown highlighting the new school.
The main motion under Article 13 passed by majority vote.

Article 14: Amend Town Meeting Vote under Article 13, Motion A of the 2011 Spring Annual
Town Meeting to Include Codification of Traffic Rules and Regulations

(Town Administrator)

To see if the Town will vote to amend the vote of the 2011 Spring Annual Town Meeting
under Article 13, Motion A, which vote appropriated the sum of $30,000 from Free Cash for
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the purpose of codifying the Town’s By-Laws and Charter, such that these funds may also be
used to codify the Town’s Traffic Rules and Regulations, or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-1 on September 11, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 14.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the vote of
the 2011 Spring Annual Town Meeting under Article 13, Motion A, which vote appropriated

the sum of $30,000 from Free Cash for the purpose of codifying the Town’s By-Laws and
Charter, such that these funds may also be used to codify the Town’s Traffic Rules and
Regulations.

The main motion under Article 14 passed unanimously.

ARTICLE 15: Establish Revolving Fund: Community-Senior Center Programs

(Town Administrator)

To see if the Town will vote pursuant to Chapter 44, Section 53E % of the Massachusetts
General Laws, to establish a Community-Senior Center Revolving Fund in order to utilize
money received from participants in programs and activities for the purpose of funding said
programs and activities at the Community-Senior Center; to authorize the Community
Services Director and the Director of Human Services-Council on Aging, under the
supervision of the Council on Aging, to expend money from such revolving fund, and to
establish a limit for the total amount which may be expended from such revolving fund
during the fiscal year beginning July 1, 2012; or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on September 4, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 15.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote pursuant to Chapter

44, Section 53E % of the Massachusetts General Laws, to establish a Community-Senior
Center Revolving Fund in order to utilize money received from participants in programs and
activities for the purpose of funding said programs and activities at the Community-Senior
Center; to authorize the Community Services Director and the Director of Human Services-
Council on Aging, under the supervision of the Council on Aging, to expend money from such
revolving fund, and to establish a limit of $35,000 which may be expended from such
revolving fund during the fiscal year beginning July 1, 2012.

The main motion under Article 15 passed unanimously.
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ARTICLE 16: Appropriation of Mall Mitigation Funds for Acquisition of Real Property
(Board of Selectmen)

To see if the Town will acquire one or more parcels of real property for the primary purpose
of promoting non-motorized transportation and recreational uses, or otherwise act thereon.

RECOMMENDATION: By a vote of 13-0-0 on September 13, 2012, the Finance Committee
recommends no action with regard to the subject of Article 16.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman, that no action be taken on Article 16.

The motion to take no action on the subject matter of Article 16 passed unanimously.
Mr. Goldman moved, seconded by Mr. Sidney to adjourn.

The motion to adjourn passed by two-thirds (2/3) vote.

Meeting adjourned at 10:00 PM.

A record of the First Session of

2012 Fall Annual Town Meeting, October 16, 2012

s/ Diane Packer. Town Clerk
s/Diane Packer, Town Clerk
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2012 Fall Annual Town Meeting
Natick High School Auditorium
October 18, 2012
Second Session

The Second Session of the 2012 Fall Annual Town Meeting was called to order at 7:30 PM by

the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed
residents, taxpayers, town officials, Town Meeting Members and interested parties to the Second
Session of 2012 Fall Annual Town Meeting. The Moderator asked that all recently elected or
appointed members of Town Meeting stand to take the oath of office. The oath was given to new
Town Meeting Members. The members of Town Meeting stood for the Pledge of Allegiance and a
moment of silence for all those serving overseas.

The Moderator introduced the officials who are present on stage and in the well of the auditorium:
Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee Chair; James Everett, Finance
Committee Secretary; Martha White, Town Administrator; John Flynn, Town Counsel; and Paul
Joseph, Chair of the Board of Selectmen.

The Moderator reminded Town Meeting that the general rules and procedures governing Town
Meeting remain in effect. In addition, the Moderator reiterated that any person having a monetary
or equitable interest in any matter under discussion at a Town Meeting, and any person employed
by another having such an interest, shall disclose the fact of his/her interest or employment before
speaking thereon.

The Moderator allowed Mr. Glater, Chair of the Planning Board to address Town Meeting. Mr.
Glater informed Town Meeting that the votes taken by the Planning Board on any articles other
than 17 and 33 are not in effect as there was a defect in the details of the agenda. The votes taken
on Articles 17 and 33 are in effect. The Planning Board has no recommendation on any other
articles.

Town Meeting will begin with Articles 20 and 21 and then return to Article 17 and proceed through
the end of the warrant.

Article 20: Designation of Natick Industrial Park as Economic Opportunity Area

(Town Administrator)

To see if the Town will vote to authorize the Board of Selectmen to submit to the Massachusetts
Economic Assistance Coordinating Council an application to designate the Natick Industrial Park
as an Economic Opportunity Area, said Area to be comprised of the following parcels, listed by As-
sessors Map and Lot numbers:

08-0000001C

08-0000002B

08-0000041H

09-0000002B

14-00000076

08-0000001D

08-0000002C

08-0000042A

09-0000002C

14-0000075E

08-0000001 E

08-0000002E

08-0000042B

09-0000002D

14-0000075G

08-0000001F

08-00000042

08-0000042C

09-0000002E

14-00000751

08-0000001 K

08-0000004:3

08-0000042D

09-0000002F

14-0000076 A

08-0000001 M

08-000001SA

08-0000042E

09-0000002G

14-0000077A

08-0000001P

08-000001SB

08-0000042F

09-0000002J

14-0000077B
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08-0000001Q

08-0000041A

08-000041FA

09-0000002K

15-0000105A

08-0000001 R

08-0000041B

08-000041FB

09-0000002L,

15-0000105B

08-0000001T

08-0000041C

08-00041FBB

09-0000002M

15-0000105C

08-0000001U

08-0000041 E

09-00000023

09-0000002N

08-0000001V

08-0000041G

09-0000002A

09-0000028A

or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 13, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 20.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Board of Se-
lectmen to submit to the Massachusetts Economic Assistance Coordinating Council an application
to designate the Natick Industrial Park as an Economic Opportunity Area, said Area to be com-
prised of the following parcels, listed by Assessors Map and Lot numbers:

08-0000001C

08-0000002B

08-0000041H

09-0000002B

14-00000076

08-0000001D

08-0000002C

08-0000042A

09-0000002C

14-0000075E

08-0000001 E

08-0000002E

08-0000042B

09-0000002D

14-0000075G

08-0000001F

08-00000042

08-0000042C

09-0000002E

14-00000751

08-0000001 K

08-00000043

08-0000042D

09-0000002F

14-0000076 A

08-0000001 M

08-000001SA

08-0000042E

09-0000002G

14-0000077A

08-0000001P

08-000001SB

08-0000042F

09-0000002J

14-0000077B

08-0000001Q

08-0000041 A

08-000041FA

09-0000002K

15-0000105A

08-0000001 R

08-0000041B

08-000041FB

09-0000002L

15-0000105B

08-0000001T

08-0000041C

08-00041FBB

09-0000002M

15-0000105C

08-0000001U

08-0000041E

09-00000028

09-0000002N

08-0000001V

08-0000041G

09-0000002A

09-0000028A

Mr. Reffett spoke to Articles 20 and 21 at the same time. Discussion ensued.
The main motion under Article 20 passed by majority vote.

ARTICLE 21: Designation of Mercer-Strathmore Road Area as Economic Opportunity Area (Town
Administrator)

To see if the Town will vote to authorize the Board of Selectmen to submit to the Massachusetts
Economic Assistance Coordinating Council an application to designate the Mercer-Strathmore Road
area as an Economic Opportunity Area, said Area to be comprised of the following parcels listed by
Assessors’ Map and Lot numbers:

24-00000091

24-0000090K

24-0000090S

24-0000090Y

24-000090FA

24-0000090A

24-0000090L

24-0000090T

24-0000090Z

24-000090FB

24-0000090F

24-0000090N

24-0000090U

24-000089CB

24-000090HA

24-0000090G

24-0000090P

24-0000090V

24-000089CF

24-000090HB

24-0000090H

24-00000900Q

24-0000090W

24-000090AB

24-00000901

24-0000090R

24-0000090X

24-000090AD

or otherwise act thereon.
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RECOMMENDATION:

By a vote of 13-0-0 on September 13, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 21.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Board of Se-
lectmen to submit to the Massachusetts Economic Assistance Coordinating Council an application to

designate the Mercer-Strathmore Road area as an Economic Opportunity Area, said Area to be com-
prised of the following parcels listed by Assessors” Map and Lot numbers:

24-00000091

24-0000090K

24-0000090S

24-0000090Y

24-000090FA

24-0000090A

24-0000090L

24-0000090T

24-0000090Z

24-000090FB

24-0000090F

24-0000090N

24-0000090U

24-000089CB

24-000090HA

24-0000090G

24-0000090P

24-0000090V

24-000089CF

24-000090HB

24-0000090H

24-0000090Q

24-0000090W

24-000090AB

24-00000901

24-0000090R

24-0000090X

24-000090AD

The main motion under Article 21 passed by majority vote.

Mr. Ostroff moved, seconded by Mr. Munnich, to hear Article 30 after Article 17. The motion to
take Article 30 after Article 17 passed by a 2/3 vote.

ARTICLE 17: Transfer of Funds to Conservation Fund for Trails Construction and Improvement
(Planning Board)

To see if the Town will vote to appropriate or transfer the sum of $50,065.00 to the Conservation
Fund restricted for use in trails construction and improvements. Said funds being the receipts of
citations issued to developments subject to the Planning Board’s Site Plan Review and/or Special
Permits, or otherwise act thereon.

RECOMMENDATION:

By a vote of 12-0-0 on September 11, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 17.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from Free
Cash the sum of $50,065 to the Conservation Fund restricted for use in trails construction and
improvements. Said funds being the receipts from citations issued to developments subject to the
Planning Board’s Site Plan Review and/or Special Permits.

Mr. Munnich spoke to this article. Ms. Farquharson moved, seconded by Ms. Collins to refer Article
17 to the Planning Board. Mr. Coburn moved, seconded by Mr. Sidney to move the question and end
debate on the referral motion. The motion to close debate on the referral motion passed by a
2/3 vote. The motion to refer Article 17 to the Planning Board did not pass.

The Moderator noted that without exception, the word “Town” will be added prior to the word
“vote” in the first line of the motion. The main motion under Article 17 passed by majority
vote.

ARTICLE 30: Amend By-Laws: No Unauthorized Vehicles in Town Forest
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(Town Administrator)

To see if the Town will vote to amend Article 50, Section 21 of the Town of Natick By-Laws

as follows: (1) by adding the words “without limitation” and “all-terrain vehicles” to the first
sentence, first paragraph; (2) by adding a new third paragraph, which reads “With respect to
public property owned by the Town of Natick, the provisions of this Section 21 may be enforced
by the officer, department, board or commission which has care, custody and control of the subject
public property”; and (3) by adding a new fourth paragraph, which reads: “Whoever violates any
provision of this By-Law shall be subject to a fine of fifty dollars ($50.00) for the first violation and
one hundred fifty dollars ($150.00) for each subsequent violation, which fine shall apply to a criminal
disposition and a noncriminal disposition. Each day that a violation continues shall constitute a
separate offense. Whoever violates any provision of this By-Law shall be liable for payment to the
Town of Natick of restitution in the full amount of damage to Town of Natick property which
results from such violation” , so that Section 21 shall read:

“Motorized recreational vehicles, including without limitation trail bikes, snowmobiles, all-
terrain vehicles and other off-road vehicles, may not be used on public property unless the
agency in charge thereof shall have opened the land for the use of such vehicles and shall
have erected signs stating that such uses are permitted. Said vehicles may not be used on
private property without the permission of the owner or tenant; permission may be given
in advance and may be given to an individual or club, or by the posting of appropriate
permission signs by the owner or a person authorized by him. No person shall operate said
vehicles within three hundred (300) feet of an occupied residence without the permission
of the owner or tenant, except in cases of emergency or except directly to depart from and
return to such residence.

Operations of motorized recreational vehicles must conform with other prevailing laws and
regulations.

With respect to public property owned by the Town of Natick, the provisions of this Section
21 may be enforced by the officer, department, board or commission which has care, custody
and control of the subject public property.

Whoever violates any provision of this By-Law shall be subject to a fine of fifty dollars
($50.00) for the first violation and one hundred fifty dollars ($150.00) for each subsequent
violation, which fine shall apply to a criminal disposition and a noncriminal disposition.

Each day that a violation continues shall constitute a separate offense. Whoever violates any
provision of this By-Law shall be liable for payment to the Town of Natick of restitution in
the full amount of damage to Town of Natick property which results from such violation.”;

or otherwise act thereon.

RECOMMENDATION:

By a vote of 8-3-0 on September 27, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 30.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Article 50, Section
21 of the Town of Natick By-Laws as follows: (1) by adding the words “without limitation” and
“all-terrain vehicles” to the first sentence, first paragraph; (2) by adding a new third paragraph,
which reads “With respect to public property owned by the Town of Natick, the provisions of this
Section 21 may be enforced by the officer, department, board or commission which has care, custody

and control of the subject public property”; and (3) by adding a new fourth paragraph, which
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reads: “Whoever violates any provision of this By-Law shall be subject to a fine of fifty dollars

($50.00) for the first violation and one hundred fifty dollars ($150.00) for each subsequent violation,

which fine shall apply to a criminal disposition and a noncriminal disposition. Each day that a

violation continues shall constitute a separate offense. Whoever violates any provision of this By-

Law shall be liable for payment to the Town of Natick of restitution in the full amount of damage

to Town of Natick property which results from such violation” , so that Section 21 shall read:
“Motorized recreational vehicles, including without limitation trail bikes, snowmobiles, all-
terrain vehicles and other off-road vehicles, may not be used on public property unless the
agency in charge thereof shall have opened the land for the use of such vehicles and shall
have erected signs stating that such uses are permitted. Said vehicles may not be used on
private property without the permission of the owner or tenant; permission may be given
in advance and may be given to an individual or club, or by the posting of appropriate
permission signs by the owner or a person authorized by him. No person shall operate said
vehicles within three hundred (300) feet of an occupied residence without the permission
of the owner or tenant, except in cases of emergency or except directly to depart from and
return to such residence.

Operations of motorized recreational vehicles must conform with other prevailing laws and
regulations.

With respect to public property owned by the Town of Natick, the provisions of this Section
21 may be enforced by the officer, department, board or commission which has care, custody
and control of the subject public property.

Whoever violates any provision of this By-Law shall be subject to a fine of fifty dollars
($50.00) for the first violation and one hundred fifty dollars ($150.00) for each subsequent
violation, which fine shall apply to a criminal disposition and a noncriminal disposition.

Each day that a violation continues shall constitute a separate offense. Whoever violates any
provision of this By-Law shall be liable for payment to the Town of Natick of restitution in
the full amount of damage to Town of Natick property which results from such violation.”

Mr. Tony Petro, Clerk of the Town Forest Committee spoke to this article. Mr. Munnich moved,
seconded by Mr. Rodino, to delete the last sentence in the first paragraph “No person shall operate
said vehicles within three hundred (300) feet of an occupied residence without the permission of the
owner or tenant, except in cases of emergency or except directly to depart from and return to such
residence.” . Mr. Munnich spoke to the amendment. Mr. Sidney raised a point of order pertaining
to the scope of the amendment. The Moderator ruled that the amendment is within the scope of
the article. The amendment to the main motion passed unanimously.

Mr. Connolly moved, seconded by Ms. Coughlin, to delete the phrase “, which fine shall apply to a
criminal disposition and a noncriminal disposition”. The amendment passed by majority vote.
Mr. Flynn responded to a question from Mr. Brown regarding the ability of a lay person to enforce
this article. Mr. Flynn said that it would be situation specific however; there is a process for a non-
criminal disposition of a complaint which is detailed in a separate by-law.

Mr. Golden moved, seconded by Ms. Foss to end debate on the Article. The motion to close
debate passed by 2/3 vote. The amended main motion passed by majority vote.
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ARTICLE 18: Acceptance of MGL Chapter 59, Section 5K: Allow Proxy Worker for Senior Tax Work
Program (Town Administrator)

To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 59, Section 5K,
which Section was previously accepted by the Town of Natick, to allow an approved representative,
for persons physically unable, to provide services to the Town in exchange for reduction of the real
property tax obligations of such physically unable person, or otherwise act thereon.
RECOMMENDATION:

By a vote of 13-0-0 on September 11, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 18.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman, that the Town vote, pursuant to Massachusetts
General Laws Chapter 59, Section 5K, which Section was previously accepted by the Town of
Natick, to allow an approved representative, for persons over the age of sixty physically unable, to
provide services to the Town in exchange for reduction of the real property tax obligations of such
physically unable person.

Ms. Munns spoke to this article. The main motion under Article 18 passed unanimously.

ARTICLE 19: Provide an Update on Department Consolidations (Town Administrator)

To see if the Town will vote to hear a report from representatives of Town and/or School Adminis-
tration regarding the status of recent departmental consolidations and reorganizations, namely Fa-
cility Management, Community Services and the Finance Department, or otherwise act thereon.

RECOMMENDATION: By a vote of 12-0-0 on September 18, 2012, the Finance Committee
recommends favorable action with regard to the subject of Article 19.

MOTION: (Requires Majority Vote)

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to hear a report from repre-
sentatives of Town and/or School Administration regarding the status of recent departmental con-
solidations and reorganizations, namely Facility Management, Community Services and the Finance
Department.

The main motion under Article 19 passed by majority vote.

Town Meeting heard the following presentations on recently reorganized Town and School
departments: Mr. Commerford, Director of Facilities Management, on the Facilities Management
Department, Mr. Cugini, Community Services Director, on the Community Services Department
and Mr. Walters- Young, Deputy Town Administrator/Finance Director, on the Finance Department.
Mr. Sidney moved, seconded by Mr. Glater to move adjournment of the meeting.

The motion to adjourn passed unanimously. The meeting adjourned at 10:15 PM.

A record of the Second Session of
2012 Fall Annual Town Meeting, October 18, 2012

s/Diane Packer, Town Clerk

s/Diane Packer, Town Clerk
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2012 Fall Annual Town Meeting
Natick High School Auditorium
October 23, 2012
Third Session

The Third Session of the 2012 Fall Annual Town Meeting was called to order at 7:35 PM by
the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator
welcomed residents, taxpayers, town officials, Town Meeting Members and interested parties
to the Third Session of 2012 Fall Annual Town Meeting. The Moderator asked that all
recently elected or appointed members of Town Meeting stand to take the oath of office.
There were none. The members of Town Meeting stood for the Pledge of Allegiance and a
moment of silence for all those serving overseas.

The Moderator introduced the officials who were present on stage and in the well of the
auditorium: Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee Chair;
James Everett, Finance Committee Secretary; Martha White, Town Administrator; John
Flynn, Town Counsel; and Paul Joseph, Chair of the Board of Selectmen.

The Moderator reminded Town Meeting that the general rules and procedures governing
Town Meeting remain in effect. In addition, the Moderator reiterated that any person
having a monetary or equitable interest in any matter under discussion at a Town Meeting,
and any person employed by another having such an interest, shall disclose the fact of his/her
interest or employment before speaking thereon.

The Moderator made several announcements regarding upcoming events in the community.

The Moderator announced that the order of business would be Article 1 and then Article 9
and then Article 22 until the warrant has been completed.

ARTICLE 1: Fiscal 2013 Omnibus Budget Article (Town Administrator)

To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest, during Fiscal Year 2013 (July 1, 2012 through June 30, 2013) and to
provide for a reserve fund for Fiscal Year 2013, and to see what budgets for Fiscal 2013 will
be reduced to offset said additional appropriations, or otherwise act thereon.

RECOMMENDATION:
By a vote of 14-0-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 1, Motion A.

By a vote of 10-4-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 1, Motion B.
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The motion below is the same as the one that was on the table at the October 16t session of
Town Meeting.

MOTION A (Requires Majority Vote):
Moved by Mr. Everett and seconded by Mr. Freedman that the Town vote to reduce certain
appropriations voted by the 2012 Spring Annual Town Meeting under Article 14 by the

following amounts:

Article 14, Motion E Finance Salaries $ (75,000)
Article 14, Motion G Debt Service Interest $ (163,684)
Article 14, Motion | Sassamon Trace Debt Service Interest $ (10.601)
Total $ (249,285)

Mr. Coburn moved, seconded by Mr. Glater to waive the reading of any motions which are
included in the handout that was provided this evening for Articles 1 and 9. The motion to
waive the reading of the motions passed unanimously.

Ms. White spoke to both Motions A and B at the same time.

Motion A under Article 1 passed unanimously.
Motion B was moved by Mr. Everett and seconded by Mr. Freedman.

MOTION B: (Requires a Majority Vote)

Move that the Town vote to appropriate the sum of $898,593 as amendments to the following
appropriations voted at the Annual Spring Town Meeting commencing on April 12,2012 under Article
14 as follows:

Article 14, Motion A Natick Public Schools $358,200
Article 14, Motion B Fire Department Expenses $5,500
Article 14, Motion D Community Services Salaries $8,500
Article 14, Motion E Selectmen Contract Settlements $214,451
Article 14, Motion E Finance Expenses $75,000
Article 14, Motion G Debt Service Principal $100,290
Article 14, Motion H1 Water/Sewer Debt Service Principal $88,569
Article 14, Motion H1 Water/Sewer Debt Service Interest $42,683
Article 14, Motion | Sassamon Trace Debt Service Principal $5,400
Total $898,593

And that to meet this appropriation, the sum of $761,941 be raised from the Tax Levy, $91,883 from
Water/Sewer Retained earnings, $39,369 from Inflow & Infiltration Fund and $5,400 from Sassamon
Trace User Fees.

Motion B under Article 1 passed by majority vote.
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Article 9: Collective Bargaining (Town Administrator)

To see if the Town will vote to raise and appropriate, or otherwise provide, the funds
necessary to implement the Terms of Agreements reached between the Town and the
following collective bargaining units:

Public Employees Local Union 1116 of the Laborers International Union of North America —
Clerical Employees
Public Employees Local Union 1116 of the Laborers International Union of North America —
Public Works’ Laborers Employees
Public Employees Local Union 1116 of the Laborers International Union of North America —
Library Employees

Supervisors and Administrators Association (DPW)

The Natick Patrol Officers’ Association

New England Police Benevolent Association, AFL-CIO, Local 182

New England Police Benevolent Association, Inc. Local 182, Dispatchers
Local 1707 International Association of Firefighters

The Deputy Fire Chiefs Association

Public Employees Local Union 1116 of the Laborers International Union of North America —
Facility Management Employees
Or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 9, Motion A.

By a vote of 13-0-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 9, Motion B.

By a vote of 13-0-0 on September 24, 2012, the Finance Committee recommends favorable
action with regard to the subject of Article 9, Motion C.

MOTION A (Requires a Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $80,114 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Natick Patrol Officers’ Association, said funds
to be added to the Fiscal Year 2013 Salaries line item within the Police Department budget
approved at the 2012 Spring Annual Town Meeting under Article 3, Motion B.

Ms. White spoke to all of the motions under this article at this time.
Motion A under Article 9 passed by majority vote.

MOTION B (Requires a Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $17,473 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Public Employees Local Union 1116 of the

244-



Laborers International Union of North America - Library Employees, said funds to be added
to the Fiscal Year 2013 Salaries and Expenses line-item within the Morse Institute Library
budget approved at the 2012 Spring Annual Town Meeting under Article 12.

Mr. Golden moved, seconded by Mr. Goldman to end debate on the Motion B. The motion
to end debate passed by a 2/3 vote. Motion B under Article 9 passed by majority vote.

MOTION C (Requires a Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
the Tax levy the sum of $25,965 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Public Employees Local Union 1116 of the
Laborers International Union of North America — Clerical Employees, said funds to be added
to the Fiscal Year 2013 departmental budgets as shown in the table attached hereto and
incorporated by reference.

Motion - Budget Changes Amount to be adde

Police Salaries (Article 14, Motion B) $1,219
Fire Salaries (Article 14, Motion B) $2.206
DPW Administration Salaries (Article 14, Motion () $2,920
Community Services Salaries (Article 14, Motion D) $4,825
Board of Health Salaries (Article 14, Motion D) $1,319
Finance Salaries (Article 14, Motion E) $4,893
Town Clerk Salaries (Article 14, Motion E) $2,356
Community Development Salaries (Article 14, Motion E) $6,227
Total $25,965

Motion C under Article 9 passed by majority vote.

MOTION D1 (Requires a Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $31,353 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Public Employees Local Union 1116 of the
Laborers International Union of North America — Public Works’ Laborers Employees, said
funds to be added to the Fiscal Year 2013 departmental budgets as shown in the table
attached hereto and incorporated by reference.

Motion - Budget Changes Amount to be added|
DPW Engineering Salaries (Article 14, Motion () $ 364
DPW Equipment Maintenance Salaries (Article 14, Motion () $ 3,880
DPW Highway & Sanitation Salaries (Article 14, Motion () $20,952
DPW Land, Facilities & Nat. Resources Salaries (Article 14, Motion C) $ 6,157
Total $31.353

Motion D1 under Article 9 passed by majority vote.
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MOTION D2 (Requires a Majority Vote):

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate from
Water/Sewer Retained Earnings the sum of $18,130 to implement the Fiscal Year 2013 terms
of the agreement reached between the Town of Natick and the Public Employees Local
Union 1116 of the Laborers International Union of North America — Public Works’ Laborers
Employees, said funds to be added to the Fiscal Year 2013 departmental budgets as shown in

the table attached hereto and incorporated by reference.

Motion - Budget Changes Amount to be adde
Water & Sanitary Sewer Operations Salaries (Article 14, Section H1)  $18,130
Total $18,130

Motion D2 under Article 9 passed by majority vote.

MOTION E1 (Requires a Majority Vote):

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $11,835 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Supervisors and Administrators Association

(DPW), said funds to be added to the Fiscal Year 2013 departmental budgets as shown in the
table attached hereto and incorporated by reference.

Motion - Budget Changes Amount to be added
DPW Engineering Salaries (Article 14, Motion C) $ 4,970

DPW Equipment Maintenance Salaries (Article 14, Motion C) $ 2,769

DPW Highway & Sanitation Salaries (Article 14, Motion C) $ 2,799

DPW Land, Facilities & Nat. Resources Salaries (Article 14, Motion C) $ 798
Employee Fringe Other Personnel Services (Article 14, Motion G) $ 499
Total $11,835

Motion E1 under Article 9 passed by majority vote.

MOTION E2 (Requires a Majority Vote):

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate from
Water/Sewer Retained Earnings the sum of $10,733 to implement the Fiscal Year 2013 terms
of the agreement reached between the Town of Natick and the Supervisors and
Administrators Association (DPW), said funds to be added to the Fiscal Year 2013
departmental budgets as shown in the table attached hereto and incorporated by reference.

Motion - Budget Changes Amount to be adde
Water & Sanitary Sewer Operations Salaries (Article 14, Section H1)  $10,733
Total $10,733

Motion E2 under Article 9 passed by majority vote.

MOTION F (Requires a Majority Vote):

-246-



Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $590 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the New England Police Benevolent Association,
Inc. Local 182, Dispatchers, said funds to be added to the Fiscal Year 2013 Salaries line item
within the Police Department budget approved at the 2012 Spring Annual Town Meeting
under Article 14, Motion B.

Motion F under Article 9 passed by majority vote.

MOTION G (Requires a Majority Vote):

Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate from
the Tax Levy the sum of $29,837 to implement the Fiscal Year 2013 terms of the agreement
reached between the Town of Natick and the Public Employees Local Union 1116 of the
Laborers International Union of North America — Facility Management Employees, said
funds to be added to the Fiscal Year 2013 Salaries line item within the Police Department
budget approved at the 2012 Spring Annual Town Meeting under Article 14, Motion G.

Motion G under Article 9 passed by majority vote.

ARTICLE 22: Natick 360 Progress Report (Town Administrator)

To see if the Town will hear a report from the Town and/or sponsoring boards and
committees on progress with respect to the Natick 360 Strategic Plan, or otherwise act
thereon.

RECOMMENDATION:
By a vote of 13-0-0 on September 13, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 22.

MOTION (Requires Majority Vote):
Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to hear a report from
the Town and/or sponsoring boards and committees on progress with respect to the Natick

360 Strategic Plan.
The main motion under Article 22 passed by majority vote.

Mr. Ostroff gave a presentation on the progress of Natick 360.

ARTICLE 23: Street Acceptance: Karen Lane (Extension of), Kylie Lane

(Board of Selectmen)

To see if the Town will vote to accept Kylie Lane and Karen Lane (the extension of) as public
ways, and any appurtenant easements thereto, as laid out by the Board of Selectmen and as
shown on a plan or plans, copies of which are on file in the office of the Town Clerk; to see if
the Town will vote to authorize the Board of Selectmen to acquire by gift, purchase, eminent
domain or otherwise, easements in any land necessary for laying out and acceptance of said
ways, and any appurtenant drainage, utility or other easements related to said ways, and/or
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to accept grants thereof; and, further, to authorize the Board of Selectmen and other
applicable Town of Natick boards and personnel to take all related actions necessary or
appropriate to accomplish the purpose of this article, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 4, 2012, the Finance Committee recommends no action
with regard to the subject of Article 23.

MOTION (Requires Majority Vote):
Moved by Mr. Everett seconded by Mr. Freedman that no action be taken on Article 23.

Ms. White spoke to this article.

The motion to take no action on Article 23 passed unanimously.

ARTICLE 24: Superior Drive: Alteration of Street Layout (Board of Selectmen)

To see if the Town will vote to alter the 1959 Accepted Street Layout of Superior Drive, and
any appurtenant easements thereto, as laid out by the Board of Selectmen and as shown on a
plan or plans, copies of which are on file in the office of the Town Clerk; to see if the Town
will vote to authorize the Board of Selectmen to acquire by gift, purchase, eminent domain or
otherwise, easements in any land necessary for laying out and acceptance of said way, and
any appurtenant drainage, utility or other easements related to said way, and/or to accept
grants thereof; and, further, to authorize the Board of Selectmen and other applicable Town
of Natick boards and personnel to take all related actions necessary or appropriate to
accomplish the purposes of this article, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 4, 2012, the Finance Committee recommends no action
with regard to the subject of Article 24.

MOTION (Requires Majority Vote):
Moved by Mr. Everett seconded by Mr. Freedman that no action be taken on Article 24.

Ms. White spoke to this article.

The motion to take no action on Article 24 passed unanimously.

ARTICLE 25: Street Acceptance: Main Street (Board of Selectmen)

To see if the Town will vote to accept Main Street as a public way, and any appurtenant
easements thereto, as laid out by the Board of Selectmen and as shown on a plan or plans, a
copy of which is on file in the office of the Town Clerk; to see if the Town will vote to
authorize the Board of Selectmen to acquire by gift, purchase, eminent domain or otherwise,
easements in any land necessary for laying out and acceptance of Main Street, and any
appurtenant drainage, utility or other easements related to said Main Street, and/or to accept
grants thereof; and, further, to authorize the Board of Selectmen and other applicable Town
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of Natick boards and personnel to take all related actions necessary or appropriate to
accomplish the purposes of this article, or otherwise act thereon.

RECOMMENDATION:

By a vote of 9-5-0 on September 24, 2012, the Finance Committee recommends favorable

action with regard to the subject of Article 25.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to accept Main Street

as a public way, and any appurtenant easements thereto, as laid out by the Board of
Selectmen and as shown on 2-sheet set of plans entitled “Street Acceptance Plan of Main
Street in Natick, Mass.” dated August 27, 2012, prepared by Sullivan Surveying Company,
LLC, 209 West Central Street, Natick, Mass. 01760; to see if the Town will vote to authorize
the Board of Selectmen to acquire by gift, purchase, eminent domain or otherwise, easements
in any land necessary for laying out and acceptance of Main Street, and any appurtenant
drainage, utility or other easements related to said Main Street, and/or to accept grants
thereof; and, further, to authorize the Board of Selectmen and other applicable Town of
Natick boards and personnel to take all related actions necessary or appropriate to
accomplish the purposes of this article.

Ms. White gave an overview of this article.

Moved by Mr. Coburn, seconded by Mr. Sidney to strike the words “to see if the Town will
vote” after the first semi colon in the motion. The amendment passed by majority vote.

The meeting recessed and Mr. Flynn and Mr. Foss conference. Mr. Flynn addressed Town
Meeting and said that the intent of the article was not to authorize any action other than
that which is proposed to be taken at this time.

Moved by Mr. Ostroff, seconded by Mr. Sidney, to strike the words “to authorize the Board
of Selectmen to acquire by gift, purchase, eminent domain or otherwise, easements in any
land necessary for laying out and acceptance of Main Street, and any appurtenant drainage,
utility or other easements related to said Main Street, and/or to accept grants thereof;”

The amendment passed unanimously. The amended main motion passed by majority
vote.

ARTICLE 26: Community Choice Aggregation (Town Administrator)

To see if the Town will vote to authorize the Board of Selectmen to enter into a Community
Choice Aggregation Program and contract for electric supply for Natick residents and
businesses as per MGL 164, Section 134, or otherwise act thereon.

RECOMMENDATION: By a vote of 9-0-5 on September 4, 2012, the Finance Committee
recommends favorable action with regard to the subject of Article 26.
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MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the
Board of Selectmen to enter into a Community Choice Aggregation Program and contract for

electric supply for Natick residents and businesses as per MGL 164, Section 134.

Ms. White made a presentation regarding this article. Discussion on this article ensued.
Moved by Mr. Sidney, seconded by Mr. Gath, to allow Mr. Leo Sullivan, a non resident to
speak at Town Meeting. The motion to allow Mr. Sullivan to speak passed

unanimously.

Ms. Foss moved, seconded by Mr. Sidney to end debate on this article. The motion to close
debate passed by 2/3vote.

The main motion under Article 26 passed by majority vote.

Mr. Goldman moved, seconded by Mr. Sidney to adjourn. The motion to adjourn passed
unanimously. The meeting adjourned at 10:30 PM.

A record of the Third Session of
2012 Fall Annual Town Meeting, October 23, 2012

s/Diane Packer, Town Clerk

s/Diane Packer, Town Clerk
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2012 Fall Annual Town Meeting

Natick High School Auditorium
October 25, 2012

Fourth Session

The Fourth Session of the 2012 Fall Annual Town Meeting was called to order at 7:35 PM by

the Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed
residents, taxpayers, town officials, Town Meeting Members and interested parties to the Fourth
Session of 2012 Fall Annual Town Meeting. The Moderator asked that all recently elected or
appointed members of Town Meeting stand to take the oath of office. There were none. The
members of Town Meeting stood for the Pledge of Allegiance and a moment of silence for all those
serving overseas.

The Moderator introduced the officials who were present on stage and in the well of the auditorium:
Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee Chair; James Everett, Finance
Committee Secretary; Martha White, Town Administrator; John Flynn, Town Counsel; and Paul
Joseph, Chair of the Board of Selectmen.

The Moderator reminded Town Meeting that the general rules and procedures governing Town
Meeting remain in effect. In addition, the Moderator reiterated that any person having a monetary
or equitable interest in any matter under discussion at a Town Meeting, and any person employed
by another having such an interest, shall disclose the fact of his/her interest or employment before
speaking thereon.

The Moderator made several announcements regarding upcoming events in the community.

The Moderator announced that the order of business would be Articles 27, 28, 29, and 31 until the
warrant has been completed.

ARTICLE 27: Design of New Natick Center “T” Station (Board of Selectmen)

To see if the town will appropriate a sum from the Capital Stabilization Fund for the development
of a conceptual design study for a Natick Center passenger rail station, to be expended under the
direction of the Board of Selectmen, or otherwise act thereon.

RECOMMENDATION:
By a vote of 10-3-0 on September 27, 2012, the Finance Committee recommends referral to the
sponsor with regard to the subject of Article 27.

MOTION (Requires 2/3 Vote):
Moved by Mr. Ostroff, seconded by Mr. Sidney to appropriate $80,000 from the Capital Stabilization

Fund to be expended under the direction of the Board of Selectmen for a feasibility study and/or
conceptual design for an accessible Natick Center MBTA Station, with a report on the status of this
project to be provided to the 2013 Spring Annual Town Meeting.

Moved by Mr. Sidney, seconded by Ms. Adelman Foster, to allow Mr. Ostroff to speak longer than
ten minutes. The motion to allow Mr. Ostroff to speak more than ten minutes passed by
majority vote.
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Mr. Planck, a Natick resident and employee of the MBTA spoke on this article. Mr. Everett
moved, seconded by Mr. Coffey, to refer the subject matter of Article 27 to the sponsor. Mr.
Everett spoke to the referral motion.

Discussion ensued on both motions. Ms. Gloff moved, seconded by Mr. Sidney to close debate
on this article. The motion to close debate passed by 2/3 vote.

The referral motion was voted first. The Moderator made it clear that if the referral motion
failed and the positive main motion failed, there would be no action taken. This vote was
counted; 40 for referral, 74 against referral. The motion to refer Article 27 failed.

The next vote was on the positive main motion. This vote was counted; 80 in favor and 36
opposed. The main motion under Article 27 passed by a 2/3 vote.

ARTICLE 28: Amend By-Laws Article 3, Section 9: Requirement that the Location of Public Works
Projects Must be Identified (Town Administrator)
To see if the Town will vote to amend Article 3, Section 9 of the Town By-Laws by deleting the
Section in its entirety, including the title of the Section, and replacing it with the following:
“Section 9 Providing Specificity Regarding Public Works Projects

Any vote of the Town Meeting appropriating money for the construction, reconstruction,
installation or improvement of a public way, or a sewerage or water facility shall
e Be consistent with a multi-year plan,
e Specify the location of the work to the extent the location is known, or
e Describe the nature of the work.”

Or otherwise act thereon.

RECOMMENDATION:

By a vote of 14-0-0 on September 4, 2012, the Finance Committee recommends Favorable Action
with regard to the subject of Article 28.

MOTION (Requires Majority Vote):
Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Article 3, Section 9
of the Town By-Laws by deleting the Section in its entirety, including the title of the Section, and
replacing it with the following:

“Section 9 Providing Specificity Regarding Public Works Projects
Any vote of the Town Meeting appropriating money for the construction, reconstruction,
installation or improvement of a public way, or a sewerage or water facility shall
e Be consistent with a multi-year plan, and/or
e Specify the location of the work to the extent the location is known, and/or
e Describe the nature of the work.”

Ms. White spoke to this article. Ms. Collins, moved, seconded by Mr. Glater, to amend the
main motion to delete the word “/or”. The amendment to the main motion prevailed.

Mr. Glater moved, seconded by Mr. Jennett to amend the main motion, to move the words
“describe the nature of the work” and add the word “and” to the last sentence prior to the
bullet points and delete “,and” at the end of the motion and add a period at the end of the
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second bullet point.

Mr. Flynn informed Town Meeting that the amendment would require that the nature of the
work be described and that either be consistent with a multi-year plan or specify the location
of the work but not necessarily both of the last two items.

The amendment to the main motion prevailed. The amended main motion under Ar-
ticle 28 passed by majority vote.

ARTICLE 29: Amend By-Laws Article 27, Section 2: To Increase Number of Information Systems
Advisory Board Members to 7; To Have the Appointment Dates Effective July 1

(Board of Selectmen)

To see if the Town will vote to amend Article 27, Section 2 of the By-Laws of the Town of Natick
by deleting said section in its entirety and replacing it with the following:

“Said Board shall be composed of seven (7) members who shall be appointed by the Board of
Selectmen from within the Town and shall not be full-time employees of the Town. When available,
a minimum of four (4) of said seven (7) members appointed by the Board of Selectmen shall possess
knowledge and experience in the field of information systems and services. Appointees to the
Information Systems Advisory Board shall serve for three (3) year terms commencing July first. In
the event of a vacancy occurring in the membership other than by the expiration of the term of

a member, the Board of Selectmen shall within sixty (60) days appoint a successor to serve for the
balance of the unexpired term.” Or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 11, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 29.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend Article 27, Section
2 of the By-Laws of the Town of Natick by deleting said section in its entirety and replacing it with
the following:

“Said Board shall be composed of seven (7) members who shall be appointed by the Board of
Selectmen from within the Town and shall not be full-time employees of the Town. When available,
a minimum of four (4) of said seven (7) members appointed by the Board of Selectmen shall possess
knowledge and experience in the field of information systems and services. Appointees to the
Information Systems Advisory Board shall serve for three (3) year terms commencing July first. In
the event of a vacancy occurring in the membership other than by the expiration of the term of

a member, the Board of Selectmen shall within sixty (60) days appoint a successor to serve for the
balance of the unexpired term.”

Mr. Freedman moved, seconded by Mr. Coburn to add the words “after a vacancy occurs” after the
word “days” in the second to last line.

The amendment to the main motion passed by majority vote. Ms. Gloff moved, seconded by

Mr. Sidney to end debate on Article 29. The motion to end debate passed by two-thirds (2/3)
vote. The amended main motion passed by majority vote.
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ARTICLE 31: Amend By-Laws: Appointed Office Vacancies and Interviews
(Joshua Ostroff, et al)

To see what action the town will take to amend the Town of Natick By-laws with respect to posting
of vacancies and appointing volunteers to town offices, or otherwise act thereon.

RECOMMENDATION:
By a vote of 13-0-0 on September 27, 2012, the Finance Committee recommends referral to the
sponsor and the Board of Selectmen with regard to the subject of Article 31.

MOTION (Requires Majority Vote):
Moved by Mr. Ostroff, seconded by Mr. Hughes to refer the subject matter of Article 31 to the Board

of Selectmen, the Town Administrator, the Town Moderator and the Town Clerk.

The referral motion under Article 31 passed unanimously.

ARTICLE 32: Committee Article (Board of Selectmen)
To hear and act upon the reports of the several Town officers and reports of committees authorized
by vote of any further Town Meeting and to authorize a sum of money for the purpose thereof.

RECOMMENDATION:

By a vote of 13-0-0 on September 11, 2012, the Finance Committee recommends favorable action
with regard to the subject of Article 32.

MOTION (Requires Majority Vote):

Moved by Mr. Everett, seconded by Mr. Freedman that the Town be allowed to hear the reports
of the several Town officers and reports of committees authorized by vote of any further Town
Meeting.

The main motion under Article 32 passed by majority vote.
Mr. Sidney gave a report as the Chair of the Town Meeting Caucus Process Committee.

ARTICLE 33: Amend Zoning By-Laws: Facilitate Historic Building Preservation

(John Horne, et al)

To see if the Town will vote to amend the Zoning By-Laws to permit buildings older than 100 years
to be modified for boarding houses, hotels and motels, subject to the issuance of a Special Permit
and subject to certain standards and conditions, or otherwise act thereon.

RECOMMENDATION:

By a vote of 13-0-0 on September 27, 2012, the Finance Committee recommends referral to the
sponsor, the Planning Board, and the Natick Historic Commission with regard to the subject of
Article 33.

MOTION:
Moved by Mr. Everett, seconded by Mr. Freedman to refer the subject matter of Article 33 to the
sponsor, the Planning Board and the Natick Historic Commission.

The motion to refer Article 33 passed by majority vote.
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Mr. Foss thanked the Town Administration, Department Heads, the Town Clerk’s Office, the High
School custodial staff, Natick Pegasus, and the pages.

Mr. Ostroff moved, seconded by Mr. Sidney to dissolve. The motion passed unanimously.
2012 Fall Annual Town Meeting dissolved at 10:25. PM.

A record of the Fourth Session of
2012 Fall Annual Town Meeting, October 25, 2012

s/Diane Packer, Town Clerk

s/Diane Packer, Town Clerk
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