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South Main Street Improvements

Listening Session

November 3, 2023, 8:30 AM
Great Room East
Natick Community Center
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= Opening/Introductions Age n d a

=  Project Overview

= Breakout Group Discussions

* Problems/Challenges
* Discussion (15 minutes)
* Report out (15 minutes)
* Opportunities
e Discussion (15 minutes)
* Report out (15 minutes)

= Recap of Priority Issues and Opportunities
= Next Steps and Wrap-Up

= Adjourn
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Introductions

Town of Natick

Amanda Loomis — Director of Community & Economic Development
Morgan Griffiths - Transportation and Economic Development Planner
Olivia Beck — Associate Planner
Jamie Errickson — Towwn Administrator
John Westerling, PE — Director of Public Works
Mark Coviello, PE - Community & Economic Development

William McDowell, PE — Town Engineer
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Introductions

Consulting Team

Erik Atkins, PE — Project Manager — McFarland Johnson, Inc.
Bo Conley — Staff Engineer — McFarland Johnson, Inc.
John Amodeo, FASLA — Arcadis
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Meeting Purpose

» Present project, introductions and goals

» Obtain feedback about existing issues, opportunities and project
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Existing Condition
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Existing Condition
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APPROX. TOWN LAYOUT
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Existing Condition
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Existing Condition
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Existing Condition
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Next Steps

1) Consolidate feedback

2) Review with the Town and Identify Possible Alternatives
3) Meet again

4) Listening Session with the Public

5) Final Design (Phase 2 Scope to be determined)
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