Article 13
Personnel Board Classification and Pay Plan
(Town Administrator)
REVISED/CORRECTED APRIL 29, 2025
ARTICLE LANGUAGE

To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the
General Laws, will vote to amend Atrticle 24 of the Natick Town By-Laws, specifically the
Classification and Pay Plan referenced in Section 3, paragraph 3.10 therein, by adding,
deleting or amending position titles; re-classifying positions to a different Grade; and/or
effecting changes in the salary ranges as presently established; or otherwise act thereon.

PURPOSE OF THE ARTICLE

To amend Article 24 of the Natick Town By-Laws, specifically the Classification and Pay Plan
referenced in Section 3, paragraph 3.10 therein, by adding, deleting or amending position
titles; re-classifying positions to a different Grade; and/or effecting changes in the salary
ranges as presently established.

FINANCE COMMITTEE RECOMMENDATION

The Finance Committee RECOMMENDATION: Favorable
ook the follow o QUANTUM OF VOTE: 13-0-0
Ook the Toflowing action: DATE VOTED: March 4, 2025

MOTION (Requires a Majority Vote)
Move that the Town vote to amend the By-Laws by changing in its entirety the
table entitled Classification and Pay Plan that is incorporated by reference into Article
24, Section 3, Paragraph 3.10 with the new Classification and Pay Plan as follows:



Cleesification changes sre effectve upon the woie of the Perssnnel Board

Town of Natick

Classification and Pay Plan

Effective July 1, 2025

Grade Minimum Paint 1 Paint 2 Maximum

& $125,000.00 5140,000.00 £155,000.00 £200,000.00
5 S100,000.00 5120, 000.00 £135,000,00 $175,000.00
| 575, 000.00 5$90,000.00 £105,000.00 $151,000.00
3 560, 00000 572,000.00 585,000.00 $127,000.00
2 548, 000.00 555,000.00 562,500.00 5$597,000.00
1 542,000.00 $48,000.00 554,000.00 $77,000.00

GRADE & GRADE 3 {continued) GRADE ¥

hief of Police
Deputy Town Administrator)/Director of Finance
Deputy Town Administrater) Dperations
Eweoutive Director of Public Works and Facilties
Fire Chief
Town Administrator
GRADE 5
Coemiptroller
Deputy Chief of Police
Directer of Comamunity & Economic Development
Directer of Comemunity Senvices
Director of Fealitiss Manapement
Director of Human Rsources,Labor Relations
Director of Public Works
GRADE 4
Assistant Compéroller
Building Cormemissionar
Director of Assessing
Director of Council on Aging B Human Services
Director of Equity, Indusion, & Owtreach
Director of Procuresment
Director of Public Health
Director of Reoestion & Farks
Director of Sustainability
IT Infrastruchsre Marager
Muorse Library Director
Town: Clerk
Treasurer) Collector
GRADE 3
Aszistant &ssevsor -Commerdal/Personal Property
‘Assistant Assessor -Residential
Aszistant Collector
Aszistant Director of Assessing
Assistant Director of Fiance
Assistant Director - Programs

Assistant Director of Programs & Services
Assistant Director Programs & Spedal Events
Assistant Direcbor - Resource Allocation
Assistant Direchor - Senvices & Outreach
MAssistant Library Director, Morse Instiute Library
Assistant Town Clerk

Assistant Tressarer

[Bacon Free Director

|Berefits Manzager

Budget & Financial Analyst

Business & Special Projects Manager
‘Communications Director

Axzstant Director, Bacon Free Library
Axzstant Director, Farm

Azzmtant Director, Internal Operations
Assistant to Town Administration & Select Board
Assogiate Planmer

Aszocate Project Coordinator

Croe Msnaper

Cliriical Social Worker
Coordnator of Adaptee Progrems
Custodial Supenvisor

Executive Assistant

Exgcutive Assistant to the Fire Chief

Coerenunity & Economic Development Office Meraps Exscutive Assstant - Library

Coeremunity Flanner

Corservation Azent/Environmental Flanner
Deskiop Support Spedalist
Emnvironmertal Health Agent
Environmertal Health B Safety Manszer
[Emecutive Director, Fanm

Feolity Maintznance Marager

Golf Course Menager

Information Systems Network Administrator
Irdormation Technology Manazer

Local Building Inspector

Prevention & Outresch Program Manzger
Project Manager

Public Health Nurse

Senior Building Offical

Senior Assstant to Town Adminstration
Senior Emvirorementsl Health Specalist
Staff Accountant

Sustainability Coordinabor

Transportation & Econcenic Deve lopment Plannar
Veterans Agent

Finance Coordinetor
Golf Cowrse Supenntendant
Health Arent
Human Resources Coordinabar
Payrall Managzer
Senior Ewscufive Assistant bo the Chief of Police
Socal Worker
Special Asst. to Director of Facilities Mansgement
Special Asst. bo Director of Fmance
Special Asst. bo Director of Senior Center B Community Serdies
Youth Center Coondinator
GRADE 1
Apimal Contrad Officer
Azttant Supenntendent Golf Course
Golf Professional
Outreach Coordinetor
Parking Enficercment Officer
Police Reconds Coordinator



Town of Natick

Part-Time Classification and Pay Plan

Classification changes are effective upon the vote of the Personnel Board

Effective July 1, 2025

Grade Minimum Point 1 Paint 2 Maximum

1 $15.00 $19.00 §21.25 523.50

2 $17.50 527.75 $31.00 $34.50

3 $28.00 $36.50 540.50 545.00

GRADE 1 GRADE 2 GRADE 3
Adaptive Program Leader Adaptive Program Assistant Adult Contractor
Adaptive Program Specialist Administrative Support Beach Manager
Assistant Leader (Rec) Assistant Director [Rec) Building Inspector
Assistant Swim Coach Bookkeeper Camp Arrowhead Nurse
Attendant (Rec) Building Monitor 1l Certified Sports Official
Building Monitor | {Rec) Camp Amowhead Program Supervisor Health Care Supervisor
Bus Dispatcher Camp Director Instructor [l
Bus Driver Community Garden Coordinator Labaorer NI
Camp Arrowhead Counselor Conservation Agent Nurse (RN}
Camp Arrowhead Head Counselor Election Warden Per Diermn Public Health Murse
Cart Attendant (Golf) Golf Course Mechanic
Clerical Assistant Head Lifeguard
Club House Attendant [Golf) Instreutor I
Club House Supervisor {Golf) Intern Cooporative
Concession Manager Labaor 11
Custedian Library Assistant [Bacon)
Deputy Animal Control Officer Lifeguard
Election Clerk Parking Enforcement Officer
Electrion Inspectaor Plumbing & Wiring Inspectar
Equipment Operator [Golf) Police Matron
Instructor Program Assistant
Laborer | Program Supervisor |(Rec)
Leader/Counsolor Certified [ Rec) Recycling Attendant
Library Page [Morse) School Crossing Guard
Parking Clerk Social Worker
Ranger/5tarter [Golf) Substitute Library Assistant
Receptionist Swim Coach
Senior Counselor Certified [Rec) Transportation Coordinator
Specialist [Rec)
Parking Clerk

Premium (up to a max
of 585/per hr
Postion Annual Rate Golf Instructor
Inspector of Animals 53,750.00 Recreation Professional
Registrar of Voters 5966.00 Special Assignment Murse
Town Meeting Page $100.00//session Subject Area Expert

Traffic Constable




FINANCE COMMITTEE PUBLIC HEARING AND DISCUSSION

Mr. Errickson presented this Article and explained that these are minor changes. In Grade 2,
there are three job titles that are being modified. In grade 3, there were minor adjustments to
better reflect actual duties. Finally, in grade 4, there was an adjustment to the Director of the
Council on Aging and Human Services title (essentially reverting to the previous title). There
also is a new position for “Substitute Library Assistant” in the part time pay plan (Grade 2).

A committee member observed that for some of the technology based positions, the grade
and upper range appears over-stated. This is a recurring question. Mr. Errickson indicated
that it will be reviewed with the IT Director, but that the chart reflects rather broad ranges and
that employees are at various points within the ranges.

A member sought information about FTEs/Headcounts over time. That question was beyond
the scope of the general Pay Plan, and would be more appropriately answered by an analysis
by the Payroll Department, which would be forwarded the question.

“Redlines” — Strike-through = Deleted Italic = New/Revised



Town of Natick

Classification and Pay Plan
Effective July 1, 22342025
Chafkation changem are sHacthe upon the voie of the Penennel Board

Grade Mimimiwm Paint 1 Poant 2 Makinmium
-] £125,000.00 5140,000.00 S155,000.00 5200, 000.00
= £100,000. 00 % 120,000.00 5135000000 5175,000.00
4 47500000 590,000.00 S105,000.00 5151,000.00
E] %00,000.00 572,000.00 SE5,000.00 5127,000.00
z £48,000.00 555,000.00 S62,500.00 £37,000.00
1 £42,000.00 548,000.00 554, 00000 £77,000.00
‘GRADE O GRADE 3 {continued] GRADE 2
‘Chisl of Follce Auheant Director of Progrems & Ssrvices e e
Depury Town Adminhcraiong i of Finemcs Auhtant Dinector Program & Specisl Events Aaslstant Dirscior, Bacon Fres Lisrery
Depury Town Adminho o/ Cperations Direcier - Aanitant Direciorn, Farm
Exscutten Dirscior of Public Wioeks snd Facliltias Amhesne 04 rector - Sarvica B Outrasch Asnitsnt Direcior, Incarmnal Opsrtions

Firs Chisl
Town Adriniv eor

Fuahitant Lisrary Dicactor, Mons Intiis Lismey
LR L e

Asmwtonr io Town Adminierotion & Sebect Soard

GRADE 5 Fualicans Tewn Chark Aascciate Planrr
Carmpirzliar Baahzare Treascrar Aasccists Project Coordinatar
Depury Chisd of Polica Bacan Frae Director Cane Marager
Director of G E Barafr Manager Chnical Socisl Workar
Directar of Cammunity Sarekam Bacigei & Firancial Anabng Coardinatar of Adapihes Frograms
Dirscior of Faclitias Managemant Businamn B Spacisl Projecn Mansger P tuada Ligemins
Dirsctar of Hurman RBmowroay/lakor Reladaora ‘Communianiom Director Camtoadiat Sumeramar
Director of Public Works R & Office Exaostve Andxiam

‘GRADE 4 ‘Community Flanner Exscutive Anivtari 5o the Fire Chisd
Aumhzam Comperoiler ‘Corasrestion Apam/Ersronmental Manrar Expcutive Axiwiant - Ly
Building Cammbsanar Deakinp Support Spedalic Finarss Coordinatar

Py - Hasth Agarm Bl Coure Sugerinterdam

DyprryrComraTTy Jerwivey Drrerror Recrewrion @ berer Erdircnmentsl Hesith & Safety Manager Haashth Agent
Dirscior of A ing Esscunies Dirscioe, Farm Fuman Rascurces Coardinacar
Director af Cownal on Aging & Human Servioen Eacilirp bt imenance iansgar Payroll Warager

Direcior of Equity, Induion, & Cheread
Directar of Pre<ursemanm

Directar =f Pudlic Heslth
Direcror af Becrectian & Parkr
Dirsctor of Suicainab ity

Ooif Courta Manager
Tyrimms Matwork

Infermun izn Techralagy Manager

Lzcal Builsing Inipeciar

Freeemiicn & Dutresch Frogram WManager

Sernior Exscutive Aasniam 1o the Chiel of Folce
Zacial Weorker

Sgpacial Aaw. o Dirscice of Fadiiia Managemam
Special Aaw. to Direcior of Finance

Spacial Aam. to Direcior of Senior Center & Commanky Sersisn

IT Intreatruciure Manager Fraject Manager Youth Center Coordinaion

Mzne Lizrsry Dirscrar Public Heakh Hurss GRADE 1

Town Clerk “Sanicr Bulkding Criicial Animal Conirod CHficer

‘Treaurer fColimar Servor Aastrtast o Town Adminitration Aanmtant Sugerintendem Gol Coune
GRADE 3 Saniar Erironmental Heakh Spedadie et Frofeoral

e LR Sinf Arcouncant Owresch Coordiranor

Anirar: Az -Sommeenol Penoo’ Frapemy Suasinabily Cosrdinanor Pariking Erfarcmens Ot

Anirars As e os -Srakdmno g 1 ] = Plnnar Polica Ascordh. Coordirarior

Anhears Collaooe

Baahzam Direcor of Basssing
Amheam Direcor of Fnance
Anhcam Ciresor - Fragrams

‘Vearara Agarm



Classification changes are effective upon the vote of the Personnel Board

Town of Matick

Classification and Pay Plan
Effective July 1, 2824 2025

Grade Minimum Point 1 Point 2 Maximum

1 $15.00 $19.00 521.25 $23.50

2 $17.50 £27.75 $31.00 $34.50

3 £28.00 $36.50 540.50 $45.00

GRADE 1 GRADE 2 GRADE 3

Adaptive Program Leader Adaptive Program Assistant Adult Contractor
Adaptive Program Specialist Administrative Support Beach Manager
Assistant Leader (Rec) Assistant Director |Rec) Building Inspector
Assistant Swim Coach Bookkeeper Camp Arrowhead Nurse
Attendant [Rec) Building Manitor Il Certified Sports Official
Building Monitor | {Rec) Camp Arrowhead Program Supervisor Health Care Supervisor
Bus Dispatcher Camp Director Instructor I
Bus Driver Community Garden Coordinator Laborer Il
Camp Arrowhead Counselor Conservation Agent MNurse (RN)
Camp Arrowhead Head Counselor Election Warden Per Diem Public Health Nurse
Cart Attendant [Golf) Golf Course Mechanic
Clerical Assistant Head Lifeguard
Club House Attendant (Golf) Instreutor 11
Club House Supervisor [Golf) Intern Cooporative
Concession Manager Labar 11
Custodian Library Assistant (Bacon)
Deputy Animal Control Officer Lifeguard
Election Clerk Parking Enforcement Officer
Electrion Inspector Plumbing & Wiring Inspectar
Equipment Operator [Golf) Police Matron
Instructor Program Assistant
Labarer | Program Supervisor [Rec)
LeaderfCounsolor Certified | Rec) Recycling Attendant
Library Page (Morse) School Crossing Guard
Parking Clerk Social Worker
Ranger/Starter (Golf) Substitute Librory Assistant
Receptionist Swim Coach
Senior Counselor Certified [Rec) Transportation Coordinator
Specialist (Rec)
Parking Clerk

The committee voted 13-0-0 to recommend Favorable Action on the subject matter of
Article 13.

~~ END OF ARTICLE ~~



