
PHASE 2: DESIGNPHASE 1: PLANNING

Assess existing conditions 

Conduct public outreach 

Establish design concept to take

into Phase 2

PHASE 3: CONSTRUCTION

Create full design from design

concept created in Phase 1

Solicit bids for construction 

Construct full design

Summer 2023 - Spring 2025 ~ Fall 2025 - Fall 2027* ~  Late 2020s - Early 2030s*

*Time periods for Phases 2 & 3 are

estimates and subject to change

Main Street Project

All Phase Timeline



November 2023: 

Business Owner

 Listening Session 

May - June 2024: 

Community

Survey

September 2024: 

Property Owner 

Listening Sessions

November 2024: 

Public Meeting to Review

 Initial Design Concepts

(Minimal Bike and

Enhanced Bike) 

February - April 2025: 

Committee Meetings 

(TAC, Safety, EDC) 

May 2025: 

Select Board Gives

Direction on Preferred

Design Concept

(Working Group & Full

Board) 

Project

Phase 1

Start

 June 4 2025: 

One Stop/MassWorks

Grant Application Due 

Existing Conditions Analysis 

Initial Design Concept

Creation Based on

Existing Conditions &

Outreach 

Grant Preparation for 

Phase 2 Funding 

Focus on Obtaining

Consensus around

Design Concepts &

Guiding Principles

for Phase 2 

 Fall 2025:

Start Phase 2 - 

Design

Prep for Phase 2

Main Street Project

Phase 1 Timeline 


