Main Street Improvement
Project Update

Natick Select Board - 2/4/26



Project Background

WHAT

Study/implement improvements to pedestrian & bicycle | Natiek
safety, wayfinding, lighting, & streetscape design

WHERE

Main Street (Route 27) in Natick Center from Cottage Street
to South Avenue

WHY
* Repair/replace aging roadway infrastructure
* Connect bicycle & pedestrian facilities on Main Street

e Address current and future roadway congestion issues
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Project Background: Timeline

PHASE 1: PLANNING PHASE 2: DESIGN PHASE 3: CONSTRUCTION

D eXIS‘tII'lg Eelife L » Create full design from design * Solicit bids for construction
e Conduct public outreach

. . concept created in Phase 1 e Construct full design
« Establish design concept to take

into Phase 2

Summer 2023 - Spring 2026 Spring 2026 - late 2020s* ~ Late 2020s - Early 2030s*

*Time periods for Phases 2 & 3 are
estimates and subject to change
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Hybrid Concept
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Since the Last Time We Saw You...

June 4, 2025
Submitted MassWorks November 2025 December 2025 -
grant application to start Received January 2026
Phase 2 (bring project up $500,000 Meetings with
to 25% Design) MassWorks grant MassDOT
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Main Street Working Group

WHATITIS

A body which will review the current hybrid
concept, share feedback, and vote on
whether to endorse a revised design concept
to take into full design in Phase 2

WHAT IT IS NOT
* A parking study

* The opportunity to decide if the project

* The creation of designs that will go

continues

immediately into construction

WHOITIS

Fourteen members, including:

Town staff (4)

Transportation committee reps (2)
Natick Center Associates rep (1)
Natick Center business reps (3)

Natick residents at large (4)

TIME COMMITMENT

4-10 hours over approximately 9 weeks,
depending upon member role and interest
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Main Street Working Group Timeline

January 30, 2026
Working Group
application opens

February 19, 2026
Working Group
application closes

March 4, 2026
Working Group Meeting 1
Review hybrid concept and

provide feedback
(2 hr)

April 28, 2026

Working Group Meeting 2

Review revised concept
and vote on endorsement
(1hr)

June 2026
Phase 2 Begins
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February 4, 2026
Update to
Select Board

Last Week of February

Contact selected
members

Late March 2026*
Public Forum
Wider public review
hybrid concept and
provide feedback
(2 hr)

Mid-May, 2026
Select Board Meeting
Project team & Working
Group Chair present on
process and outcome

*Date TBD



How to Apply

Google form can be found at:

 www.natickma.gov/main-st-study

* QR code on this slide

Applications close:
Thursday, February 19, 2026, at 11:59 PM
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Quick Note on Project Funding

Phase 3: Construction

2 Options
Transportation
D Improvement
V4 Program (TIP)
Phase 1: Planning Phase 2 Part 1: 25% Design ”
State Earmarks MassWorks Grant ’/
. . 25%
Design
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Questions?

Webpage: www.natickma.gov/main-st-study
Email: mainststudy@natickma.org
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