
Project

Phase 1

Start

February - May 2025

Committee Meetings 

(TAC, Safety, EDC) 

May/June 2025

Select Board Gives Direction

on Preferred Design Concept

(Working Group & Full Board) 

 June 2025

One Stop/MassWorks

Application Due for

Phase 2 Funding 

 November 2025 

MassWorks Grant Awarded

 February 2026 

Project Update to Select

Board & Announcement

of Working Group

Grant Preparation for 

Phase 2 Funding 
Refinement of Hybrid Concept

Continued Refinement of Hybrid Concept

Focus on Obtaining Consensus

around Design Concepts &

creation of Hybrid Concept

Preparation for Phase 2

November 2023 

Business Owner

 Listening Session 

May - June 2024

Community Survey

September 2024 

Property Owner 

Listening Sessions

November 2024

Public Meeting to Review

 Initial Design Concepts

(Minimal and Enhanced Bike) 

March 4 , 2026 th

Working Group Meeting 1

Late March 2026 

Public Forum to Review

Hybrid Concept 

April 28 , 2026 th

Working Group Meeting 2 &

Concept Endorsement Vote

 Mid-May 2026 

Project Update to Select Board;

Board Gives Direction on

Preferred Concept

Existing Conditions Analysis Initial Design Concepts Creation 

Focus on Obtaining

Consensus around Design

Concepts & Guiding Principles 


