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Project Background

WHAT

Study/implement improvements to pedestrian & bicycle 
safety, wayfinding, lighting, & streetscape design 

WHERE

Main Street (Route 27) in Natick Center from Cottage 
Street to South Avenue

WHY

• Repair/replace aging roadway infrastructure 

• Connect bicycle & pedestrian facilities on Main Street

• Address current and future roadway congestion issues 
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Project Background: Timeline
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Hybrid Concept
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Main Street Working Group

WHAT IT IS

A body which will review the current hybrid 
concept, share feedback, and vote on 
whether to endorse a revised design 
concept to take into full design in Phase 2

WHAT IT IS NOT

• A parking study 

• The opportunity to decide if the project 
continues

• The creation of designs that will go 
immediately into construction 

WHO IT IS

Fifteen members, including: 

• Town staff (4) 

• Transportation committee reps (2) 

• Natick Center Associates rep (1) 

• Natick Center business reps (3) 

• Natick residents at large  (5) 
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Working Group : Selection Process
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MEMBER SELECTION PROCESS

Town Staff

• Relevant departments choose

Transportation Committees

• Committee members choose 

Natick Center Associates (NCA)

• Executive Director chooses

Business Owners & Residents at Large

• Digital application

• Project team chooses from applicant pool



Working Group: Application Publicity
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APPLICATION SHARED VIA

Town Website  

• Main Street Project Alerts

• General  Natick  News Alerts 

Newsletters

• Morse Institute Library

• Council  on Aging  

• Natick Center Cultural District 

Non -Town Groups

• Natick Center Associates Board 

• Natick Center Associates Member Meetup

Town Committees

• Transportation Advisory Committee

• Economic  Development  Committee

• Net Zero Committee

• Planning  Board  

• Historical Commission 

Other

• Natick Report

Application open from 1/30 –  2/19



Working Group: Application  Overview
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56
 Applications

8 Business/ 
Property Owners,

48 Residents  

8
Members
3 Business/

Property Owners, 

5 Residents 

+

12 Waitlist 

Candidates

Reviewed by the 
project team

with consultation from 
Communications



Working Group: Applicant Selection
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The project team used application responses to select as balanced a split of opinions  as possible, focusing  
on a key tension of the project  (dedicating space along the corridor to bikes v. cars/ parking ).



Working Group: Applicant Selection
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The project team used application responses to select as balanced a split of opinions as possible, focusing 
on a key tension of the project (dedicating space along the corridor to bikes v. cars/parking ).



Working Group : Member List
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TOWN STAFF

• Brian Caissie, DPW –  Highway

• John Digiacomo , DPW –  Engineering 

• Deputy Chief Lauzon, Natick Police

• Morgan Griffiths,  CED

TRANSPORTATION COMMITTEES

• David  Krentzman,  Safety  Committee

• Ed  Doherty, Transportation Advisory 
Committee - Chair

NATICK CENTER ASSOCIATES

• Heather Rockwood, Executive Director OR 
Artie Fair, Board Vice President 

NATICK CENTER BUSINESS/PROPERTY 
OWNERS

• James  McGrath, Stonegate

• Jason  Mancuso,  BenefitScape , 
MainSummerLLC , Planted Collective

• Gary Stucchi, Stucchi Jewelers

RESIDENTS

• Adam Kreger

• Joe Attia

• Kevin Keane

• Maria McMorran

• Nancy Northgraves



Working Group: Timeline
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Questions?
Webpage: www.natickma.gov/main -st-study

Email: mainststudy@natickma.org
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