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Finance Committee
Town of Natick, Massachusetts
October 6, 2017
2017 Fall Annual Town Meeting

Greetings to all Town Meeting Members and Citizens of Natick,
This report contains the Natick Finance Committee recommendations for articles appearing
on the warrant for 2017 Fall Annual Town Meeting.
Under the Town’s Charter and By-Laws, the Finance Committee is required to “consider
all matters of business included within the articles of any warrant for a Town Meeting, and
shall, after due consideration, report thereon, in print, its recommendation as to each
article” (Natick By‐Laws, Chapter 23, Section 4). In accordance with the Town of Natick
By‐Laws, this report and recommendations are respectfully submitted for your
consideration.
This warrant contains 19 financial and 37 non financial articles for your consideration. To
assist you in getting a sense of the type of articles on this Warrant we provide the following
simple chart showing a broad classification of articles by type, those with motions voted by
the Finance Committee and those articles where the sponsor requested No Action or
Finance Committee was unable to reach a recommendation.
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This infomration is shared purely to help Town Meeting members and the citizens of
Natick understand the general nature of the business before Town Meeting.

The Finance Committee completed due consideration of all matters of business within the
articles of the 2017 Fall Annual Town Meeting Warrant with some exceptions. Due to
scheduling challenges on the part of sponsors, coordination with the Planning Board or the
Finance Committee’s own scheduling needs, certain articles were either not heard at all or
were continued to a future date that was past the practical date of completing this book and
distributing to members. Regardless of the reason the following articles remain open:
Articles 11, 27, 53 and 55.
Finance Committee met in open sessions for the 2017 Fall Town Meeting Warrant on
September 7, 12, 19, 26, and 28 and October 3 and 5. In addition to the above meetings for
the full committee, the Capital Sub-Committee met on September 27. The Finance
Committee has a scheduled meeting for October 12 where articles will be taken up either
under old business or as new business. At this point in time, it’s likely that Article 11 –
Collective Bargaining will need to be scheduled for the Finance Committee public hearing
sometime after the next Selectmen’s Meeting of October 16. It is our hope that Finance
Committee can conclude our public hearings and provide recommendations of one type or
another by the conclusion of Town Meeting for all articles. If we are successful in that
regard Finance Committee will produce and deliver the sometimes maligned, but much
needed “Supplement(s) to the Recommendation Book”.
A current summary of Finance Committee votes, by article, is presented in Exhibit A on
the following pages. As of October 6, 2017 (book print date) the total recommended
appropriation for the 2017 Fall Annual Town Meeting warrant is $13,533,735.00 and the
approximate tax rate is $13.06 per $1000 of assessed value.
The Town recently received the Free Cash Certification from the MA Department of
Revenue, for Free Cash as of July 1, 2017, in the amount of $9,528,960. With that, Town
Administration has earmarked Free Cash to be used as follows:
• Free Cash Set Aside - $693,096
• 2017 Fall Town Meeting Proposed Spend: $4,020,000
• 2018 Spring Annual Town Meeting Spend: $2,500,000
• Remaining Unallocated Balance: $2,315,864
As well, Article 28 seeks to use $10,000 in Free Cash to support its proposal and the
Finance Committee has recommended Favorable Action on that motion. So, if Town
Meeting acts favorably on Article 28 it would reduce the Remaining Unallocated Balance
to: $2,305,864. More information on Certified Free Cash, Departmental Turn-backs and
Stabilization Funds can be found in the Exhibits immediately following this letter.
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Finance Committee is also pleased to report on its doings since 2017 Spring Annual Town
Meeting. In June the committee met once to handle a Reserve Fund Transfer item with
quick dispatch. During the summer months, the Finance Committee Chair appointed an
Ad-Hoc group to a Zoning By-Law Review Committee to work with the Planning Board’s
representative and the Director of Community and Economic Development to begin the
process of reviewing the Zoning By-Law “re-write/re-codification” effort. That committee
met during the summer and will meet on and off during the autumn and into the winter in
anticipation of preparing a warrant article for 2018 SATM.
The Finance Committee continues to look for ways to improve our overall effectiveness
and efficiency in how we conduct our business and work with our various constituents and
peer Boards, Committees and Commissions to help turn the wheels of government and
volunteer efforts. To that end, we undertook a “Customer Experience” type survey effort
this summer offering all Department Heads, Town and School Administrators, other Town
Agencies and Citizens (article sponsors) who had business with the Finance Committee last
spring to participate. A total of 31 invitations were emailed and 19 surveys were
completed. The committee met in working sessions twice to discuss the results of the
surveys and to identify potential action plans. The committee will continue that work in
the late October and early November time frame and then develop a set of public
communications that share the summary results of the survey and the action plans for the
committee and sub-committees.
Another initiative that is in the very early stages of planning is to set up some focus groups
of Town Meeting members, Town Agencies, Administrators and others to analyze the
“Recommendation Book”, how it is used, what is good or not so good about it, the content,
layout, supporting materials, distribution options and more. It is the committee’s hope that
by working with our various constituents or “customers” we can produce a
Recommendation Book in the future that meets most of the needs of our users and is seen
to be valuable and worth the time and effort that goes in to its creation and use.
It takes a committed group of men and women to set aside their nights twice a week and
often allow the encroachment on free time elsewhere impacting their livelihood and lives.
We take this job willingly and pursue our work with diligence and a little bit of fun, now
and again. Our objective, in attempting to reach our recommendations is to consider all the
information and comments presented from all of the article sponsors, Town department
heads, Town and School Administrations, Town Boards and Commissions, and the public
at large. This recommendation book contains the result of that group effort. Many
volunteers, especially the fifteen members of the Finance Committee as well as members
of other committees and boards and Town staff, worked diligently to help bring all this
information to Town Meeting. Those who prepare to come before us and make their
proposals also put forth a considerable amount of effort and commitment on their own. Be
they members of other committees, Town officials, citizen petitioners, other volunteers,
families, and friends that should not go unrecognized.
We would like to express our thanks and appreciation for all of the hard work and
dedication contributed by all of the Town officials, members of boards, committees and
departments, as well as many concerned citizens, for their cooperation, participation, and
openness during our public hearings.
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Information relating to the Finance Committee may be found on the Town’s public
website, at http://www.natickma.gov/finance-committee. Any questions or comments
about the Finance Committee may also be submitted to us via a link on that web page
Respectfully Submitted,
Patrick Hayes
Chairman
Cathi Collins – Vice Chair

Bruce Evans – Secretary

Cathy Coughlin

David Coffey

David Gallo

Michael Linehan

Jerry Pierce

Phil Rooney

Jim Scurlock

Dirk Coburn

Bob McCauley

Dan Sullivan

Linda Wollschlager

Kristine Van Amsterdam
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Title of Article from Warrant

Capital Improvement

Capital Equipment

Stabilization Fund
Operational/Rainy Day Stabilization Fund
Capital Stabilization Fund
Inflow & Infiltration Stabilization Fund
One-to-One Technology Stabilization Fund (No Action)
FAR Bonus Stabilization Fund (No Action)
Other Post-Employment Benefits (OPEB) Appropriation or
Transfer of Fund

Article 34

Article 33

Amend Charter Article 4: Town Administrator

Amend Charter Article 3: Elected Officers

Amend Charter Article 2: Legislative Branch

Article 14 Rescind Authorized, Unissued Debt (No Action)
Article 15 Unpaid Bills (No Action)
Rescission of 2011 Vote Establishing Other PostArticle 16
Employment Benefits Liability Trust Fund
Article 17 Design Development of the Kennedy Middle School
Article 18 Amend Zoning By-Laws: School Campus
Article 19 West Natick Fire Station Project - Land Disposition
Article 20 West Natick Fire Station Project - Land Acquisition
Article 21 West Natick Fire Station Project - Rezoning
Article 22 Amend By-law Article 20 Regarding Procedure for
Appointment of Town Administrator
Article 23 Appropriate Funds for the Design and Development of the
Cochituate Rail Trail
Article 24 Amend Prior Town Meeting Vote to Authorize Navy Yard
Field Improvements
Article 25 Accept Conveyance of Land for Cochituate Rail Trail
Amend
Zoning By-Law to Implement a Temporary
Article 26
Moratorium Regarding Recreational Marijuana
Establishments
Article 27 Amend Prior Town Meeting Votes and Appropriate
Additional Funds Regarding Acquisition of 22 Pleasant
Street
Article 28 Actions Pertaining to Acquisition and Preservation of Real
Property at 79 South Street, Assessors Map 77 Lot 7
Article 29 Appropriate Funds for Analysis of Current Zoning and
Zoning Map
Article 30 Amend Zoning By-Law: Solar Energy Systems
Article 31 Amend Zoning By-Laws: Sky Exposure Plane
Article 32

Article 11 Collective Bargaining
Article 12 Personnel Board Classification and Pay Plan (No Action)
Article 13
Committee Report: Sustainability Committee

Article 10

Article 9

Article 2
Article 3
Article 4
Article 5
Article 6
Article 7
Article 8

Article 1 Fiscal 2018 Omnibus Budget

Article #

5

Evans/Sullivan
Collins/Wollschlager
Collins/Wollschlager

10-1-2
12-0-0
12-0-0
12-0-1
Motion A:11-0-0
Motion B:11-0-0
Motion C: 11-0-0
Motion A:11-0-0
Motion B: 11-0-0
Motion C: 11-0-0
Motion D: 11-0-0
Motion E: 11-0-0

Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
No Recommendation
No Action
Favorable Action: Hear and
Discuss
No Action
No Action

Motion A: Evans/Pierce
Motion B: Evans/Pierce
Motion C: Evans/Pierce
Motion D: Evans/Pierce
Motion A: Coburn/Van AMsterdam
Motion B: Coburn/McCauley
Motion A: Caughlin/Evans
Motion B: Coughlin/Evans

N/A

N/A

N/A

N/A

$0.00

Motion A: 8-0-0
Motion B: 8-0-0
Motion C: 8-0-0
Motion D: 8-0-0
Motion A: 12-0-0
Motion B: 12-0-0
Motion A: 12-0-0
Motion B: 12-0-0

Collins/Coughlin
Sullivan/Wollschlager

8-5-0

N/A

11-0-0

Motion A: Coburn/Coughlin
Motion B: Coubrun/Coughlin

Linehan/Evans

N/A

N/A

Favorable Action
No Recommendation
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action

Favorable Action

Pierce/Evans

Evans/Pierce

Referral to Planning Board

11-0-0

Favorable Action

$220,000.00

$10,000.00

12-0-0

Favorable Action

Sullivan/Evans

N/A

Motion A: 13-0-0
Motion B: 11-0-2

12-0-0

Favorable Action

Coburn/Collins

N/A
$2,975,000.00
N/A
N/A
N/A
N/A

Motion A: Favorable Action
Motion B: Favorable Action

10-2-1

Favorable Action

Pierce/Coughlin
Evans/Van Amsterdam
Evans/Sullivan
Evans/Sullivan
Evans/Sullivan

Collins/Sullivan

$0.00

11-0-0

Favorable Action
Favorable Action
Favorable Action
Favorable Action
Favorable Action

N/A
N/A

N/A

N/A

Motion A: $466,000
Motion B: $350,000
Motion C: $445,000
Motion A: $55,000
Motion B: $4,135,000
Motion C: $150,000
Motion D: $1,400,000
Motion E: $15,000

$1,000,000.00

N/A
N/A
$2,500,000.00
N/A
N/A
N/A

$0

Endorsed Amount

No Recommendation

11-0-0
12-0-0
12-0-0
13-0-0
13-0-0
13-0-0

Favorable Action

Collins/Wollschlager
Collins/Wollschlager

Linehan/Evans

13-0-0
12-0-0
12-0-0

Collins/Wollschlager

12-0-0

Motion A: Evans/Coburn
Motion B: Evans/Coburn
Motion C: Evans/Coburn
Motion A:Linehan/Evans
Motion B: Pierce/Sullivan
Motion C: Linehan/Evans
Motion D: Linehan/Evans
Motion E: Linehan/Evans

Sullivan/Pierce

Collins/Wollschlager

No Recommendation

Sullivan/Evans
Collins/Linehan

Maker of Motion

No Action
No Recommendation
Favorable Action
No Recommendation
No Action
No Action

Vote
Fav. Action ($188,264):
5-7-0
Fav. Action ($158,264):
7-5-0
12-0-0

Finance Committee
Recommendation

Town of Natick - Finance Committee
2017 FALL TOWN MEETING
Warrant Article Votes (As of October 6, 2017)

Free Cash

Free Cash

Tax Levy Borrowing

Motion A: Capital Stablization Fund
Motion B: Tax Levy Borrowing
Motion C: Water Sewer Boorrowing
Motion A: Capital Stabilization Fund
Motion B: Tax Levy Borrowing
Motion C: I&I Stabilization Fund
Motion D: Water-Sewer Borrowing
Motion E: Water-Sewer Retained Earnings

Free Cash

Free Cash

Source

Amend By-law Article 11: Town Clerk

Amend By-law Article 10: Board of Selectmen

Amend By-law Article 3: Procedure at Town Meetings

Amend Charter Article 7: General Provisions

Title of Article from Warrant

Amend By-law Article 26: Historic District Commission

Amend By-law Article 25: Council on Aging

Amend By-law Article 51: Alarm Systems

Article 49

Amend By-law Article 75: Remedy of Public Nuisance

Article 48 Amend By-law Article 70: Public Works Regulations

Article 47

Amend By-law Article 50: Police Regulations

Article 45 Amend By-law Article 44: Conflict Between Town
Agencies, Etc.
Article 46

Amend By-law Article 41: Contracts, Town Property, And
Regulations of Town Boards and Officials

Article 43 Amend By-law Article 40: Town Reports and Records
Article 44

Article 42

Article 41

Amend By-law Article 24: Town Employees and Personnel
Board

Article 39 Amend By-law Article 21B: Building Commissioner
Article 40

Article 38

Article 37

Article 36

Article 35

Article #

6
12-0-0
Motion A: 8-0-0
Motion B: 8-0-0
Motion C: 8-0-0
Motion D: 8-0-0
Motion E: 8-0-0
Motion F: 8-0-0
Motion G: 8-0-0
Motion H: 8-0-0
Motion I: 8-0-0
Motion J: 8-0-0
Motion K: 8-0-0
Motion A: 8-0-0
Motion B: 8-0-0
Motion C: 8-0-0
Motion D: 8-0-0
Motion A: 12-0-0
Motion B: 12-0-0
Motion C: 11-0-1
Motion A: 8-0-0
Motion B: 8-0-0

Favorable Action

Motion A: Evans/Pierce
Motion B: Evans/Pierce
Motion C: Evans/Pierce
Motion D: Evans/Pierce
Motion E: Evans/Pierce
Motion F: Evans/Pierce
Motion G: Evans/Pierce
Motion H: Evans/Pierce
Motion I: Evans/Pierce
Motion J: Evans/Pierce
Motion K: Evans/Pierce
Motion A: Evans/Pierce
Motion B: Evans/Pierce
Motion C: Evans/Pierce
Motion D: Evans/Pierc
Motion A: Coughlin/Van Amsterdam
Motion B: Coughlin/Van Amsterdam
Motion C: Coughlin/Van Amsterdam
Motion A: Evans/Pierce
Motion B: Evans/Pierce

Coughlin/Van Amsterdam

Maker of Motion
Motion A: Evans/Sullivan
Motion B: Evans/Pierce
Motion C: Evans/Pierce
Motion A: Coughlin/VanAmsterdam
Motion B: Coughlin/Pierce
Motion A: Coughlin/Van Amsterdam
Motion B: Coughlin/Van Amsterdam
Motion C: Coughlin/Van Amsterdam
Motion D: Coughlin/Linehan
Motion A: Evans/Linehan
Motion B: Evans/Linehan
Motion C: Evans/Linehan
Motion D: Evans/Linehan
Motion E: Evans/Linehan
Coughlin/Van Amsterdam
Motion A: Coughlin/Van Amsterdam
Motion B: Coughlin/Van Amsterdam
Motion C: Coughlin/Van Amsterdam
Motion D: Coughlin/Van Amsterdam
Motion E: Coughlin/Van Amsterdam
Motion F: Coughlin/Van Amsterdam
Motion G: Coughlin/Van Amsterdam
Motion A: Pierce/McCauley
Motion B: Pierce/Evans
Motion A: Coughlin/Van Amsterdam
Motion B: Coughlin/Van Amsterdam
Linehan/Evans
Motion A: Coughlin/Van Amsterdam
Motion B: Coughlin/Van Amsterdam
Motion C: Coughlin/Van Amsterdam
Motion D: Coughlin/Van Amsterdam
Motion E: Coughlin/Van Amsterdam
Motion F: Coughlin/Van Amsterdam
Motion G: Coughlin/Van Amsterdam
Motion H: Coughlin/Van Amsterdam
Motion I: Coughlin/Van Amsterdam
Motion J: Coughlin/Van Amsterdam
Motion K: Coughlin/Van Amsterdam

Vote
Motion A: 11-0-0
Motion B: 8-0-0
Motion C: 8-0-0
Motion A:12-0-0
Motion B: 12-0-0
Motion A: 12-0-0
Motion B: 12-0-0
Motion C: 12-0-0
Motion D: 12-0-0
Motion A: 8-0-0
Motion B: 8-0-0
Motion C: 8-0-0
Motion D: 8-0-0
Motion E: 8-0-0
12-0-0
Motion A: 13-0-0
Motion B: 12-1-0
Motion C: 13-0-0
Motion D: 13-0-0
Motion E: 13-0-0
Motion F: 12-0-1
Motion G: 13-0-0
Motion A: 8-0-0
Motion B: 8-0-0
Motion A: 12-0-0
Motion B: 12-0-0
8-0-0
Motion A: 13-0-0
Motion B: 12-0-1
Motion C: 13-0-0
Motion D: 13-0-0
Motion E: 13-0-0
Motion F: 13-0-0
Motion G: 13-0-0
Motion H: 13-0-0
Motion I: 13-0-0
Motion J: 13-0-0
MotionK: 13-0-0

Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
Motion F: Favorable Action
Motion G: Favorable Action
Motion H: Favorable Action
Motion I: Favorable Action
Motion J: Favorable Action
Motion K: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action

Finance Committee
Recommendation
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
Motion F: Favorable Action
Motion G: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion A: Favorable Action
Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
Motion F: Favorable Action
Motion G: Favorable Action
Motion H: Favorable Action
Motion I: Favorable Action
Motion J: Favorable Action
Motion K: Favorable Action

Town of Natick - Finance Committee
2017 FALL TOWN MEETING
Warrant Article Votes (As of October 6, 2017)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Endorsed Amount

Source

Repeal the Single Use Plastic Bag Ban that Went Into Effect
August 1. 2017

Title of Article from Warrant

Article 56 Registered Marijuana Dispensaries Bylaw

Article 53 Amend Zoning By-law to Address Technical Corrections,
Partial Approvals and/or Disapprovals if any, Raised by the
Attorney General to Previous Votes of Town Meeting in
2017
Article 54 Amend By-law Regulating Use of Motion for the Previous
Question
Article 55
Assisted Living Overlay Option Plan

Amend Zoning By-Law to Make Various Technical
Corrections and Modifications to the Downtown Mixed Use
Article 52 District, the Definitions and Sections of the Zoning By-Law
Dealing with Affordable Housing and Provisions for PreExisting Nonconforming Uses

Article 51 Restricting the Use of Polystyrene Disposal Food
Containers in Food Establishment

Article 50

Article #

7

Favorable Action

No Recommendation

N/A

N/A

N/A

Collins/Pierce
Favorable Action: Coffey/Sullivan
Refer to Sponsor: Collins/Evans
Sullivan/Coffey

8-3-1
Favoable Action: 4-7-0
Refer to Sponsor: 5-5-1
8-3-0

Indefinitie Postponement

N/A

N/A

N/A

Endorsed Amount

N/A

Maker of Motion
No Action: Coughlin/Sullivan
Indefinite Postponement: Coffey/Linehan
Favorable Action: Pierce/Evans
Indefinite Postponement: Coffey/Linehan
Favorable Action: Sullivan/Evans
Motion A:
Motion B:
Motion C:
Motion D:
Motion E:
Motion F:
Motion G:

Vote
No Action: 5-6-1
Indefinite Post.: 5-7-0
Favorable Action: 2-10-0
Indefinite Post.: 2-8-0
Favorable Action: 7-1-2
Motion A: 11-0-0
Motion B: 11-0-0
Motion C: 11-0-0
Motion D: 11-0-0
Motion E: 11-0-0
Motion F: 11-0-0
Motion G: 11-0-0

No Recommendation

Motion A: Favorable Action
Motion B: Favorable Action
Motion C: Favorable Action
Motion D: Favorable Action
Motion E: Favorable Action
Motion F: Favorable Action
Motion G: Favorable Action

No Recommendation

No Recommendation

Finance Committee
Recommendation

Town of Natick - Finance Committee
2017 FALL TOWN MEETING
Warrant Article Votes (As of October 6, 2017)
Source

8
($((((((((((((((((258,098)
($((((((((((((((((220,000)
($((((((((((((((((200,000)
($((((((((((((((((100,000)

Article(8:(Additional(Transfer(to(OPEB(Stabilization(Fund

Article(23:(Funds(for(Design(&(Development(of(the(CRT

Article(27:(Additional(funds(to(acquire(22(Pleasant(Street

Article(29:(Analysis(of(Current(Zoning(and(Zoning(Map

($(((((((((((((2,500,000)
$!!!!!!!!!!!!!!2,315,864

FY(2019(Operating(Budget

Remaining!Unallocated!Balance

2018!Spring!Town!Meeting

($((((((((((((((((741,902)

($(((((((((((((1,083,157)

Article(4:(Additional(Transfer(to(Capital(Stabilization(Fund

Article(8:(Transfer(to(OPEB(Stabailization(Fund

($(((((((((((((1,416,843)

Amount
($((((((((((((((9,528,960(
($((((((((((((((((693,096)

!FY!2018

Article(4:(Transfer(of(FY(2017(Capital(Stabilization(Fund((Local(Option(Taxes)

2017!Fall!Town!Meeting!

Item
Certified(Free(Cash(as(of(7/1/2017
.5%(of(G/F(Revenue(SetAAside(

Free!Cash

Town of Natick

Exhibit(2

Free(Cash(for(FY(2019(Operating(Budget

Per(Financial(Management(Policies

To(accommodate(future(Capital(Needs

Per(Financial(Management(Policies

Per(Financial(Management(Policies

Rationale

9
7001
7003
7004
7005
7010
7700

Operational!Stabilization

FAR!Bonus!Stabilization

Infiltration!&!Inflow!Stabilization

1:1!Technolgy!Stablization

OPEB

7000

FUND3#

Stabilization!(Rainy!Day)

Capital!Stabilization

DESCRIPTION

Stabilization!Fund!Balance!Summary

Town of Natick

$3333333333333333333333333 2,164,051.91

$3333333333333333333333333333 105,084.79

$3333333333333333333333333 1,140,420.39

Free3Cash

N/A

N/A

N/A

$6,178,101.50

10%3State3&35%3Local33of333yrs3
receipts

$3333333333333333333333333 2,548,739.25
$3333333333333333333333333 2,540,478.07

$2,772,3853M3$6,930,963

Goal

2M5%3of3GF3Revenue

Local3Options3Tax

Funding

6/30/17

$3333333333333333333333333 4,530,644.59

$3333333333333333333333333 7,000,075.49

BALANCE

!FY!2018

Exhibit33

Exhibit$4
General'Fund'Revenue/Expenditure'Summary'
General'Fund'Revenues
Tax$Levy
State$Aid
Local$Receipts
Other'Local'Receipts
Indirects
Free$Cash
Stabilization$Fund$(s)
Overlay$Surplus
Other$Available$Funds
Total'General'Fund'Revenues

10/3/17

2015
Actual

2016
Actual

2017
Appropriated

2018
10/1/2017

$$$$$$$$$$$$96,530,612
$$$$$$$$$$$$12,852,023
$$$$$$$$$$$$16,546,852

$$$$$$$$$$$$99,817,043
$$$$$$$$$$$$13,016,665
$$$$$$$$$$$$16,761,623

$$$$$$$$$$103,922,288
$$$$$$$$$$$$13,548,712
$$$$$$$$$$$$12,213,646

$$$$$$$$$$107,504,792
$$$$$$$$$$$$13,895,997
$$$$$$$$$$$$15,139,556

$$$$$$$$$$$$$$ 3,582,504
$$$$$$$$$$$$$$$$$ 347,285
$$$$$$$$$$$$$$ 2,925,911

3.45%
2.56%
23.96%

$$$$$$$$$$$$$$ 2,207,400
$$$$$$$$$$$$$$ 5,668,115
$$$$$$$$$$$$$$ 3,058,758
$$$$$$$$$$$$$$$$ 500,000
$$$$$$$$$$$$$$$$ 317,609

$$$$$$$$$$$$$$ 2,241,487
$$$$$$$$$$$$$$ 5,100,289
$$$$$$$$$$$$$$ 2,033,264
$$$$$$$$$$$$$$$$ 500,000
$$$$$$$$$$$$$$$$ 317,609

$$$$$$$$$$$$$$ 2,260,123
$$$$$$$$$$$$$$ 9,031,776
$$$$$$$$$$$$$$ 1,159,200
$$$$$$$$$$$$$$$$ 500,000
$$$$$$$$$$$$$$$$ 279,433

$$$$$$$$$$$$$$ 2,078,921
$$$$$$$$$$$$$$ 9,098,400
$$$$$$$$$$$$$$ 2,166,665
$$$$$$$$$$$$$$$$ 500,000
$$$$$$$$$$$$$$ 1,006,614

$$$$$$$$$$$$$$$$ (181,202)
$$$$$$$$$$$$$$$$$$$ 66,624
$$$$$$$$$$$$$$ 1,007,465
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$ 727,181

G8.02%
0.74%
86.91%
0.00%
260.23%

137,681,369

139,787,980

142,915,178

General'Fund'Expenses
Education$&$Learning
Natick$Public$Schools
Keefe$Tech
Morse$Institute$Library
Bacon$Free$Library
Public$Safety
Public$Works
Community$&$Health$Services
Administrative$Support$Services
Committees
Shared$Expenses
Fringe$Benefits
Prop$&$Liab.$Insurance
Retirement
Debt$Services
Reserve$Fund
Facilities$Management

$$$$$$$$$$$$51,481,402
$$$$$$$$$$$$$$ 1,091,902
$$$$$$$$$$$$$$ 2,074,442
$$$$$$$$$$$$$$$$ 145,615
$$$$$$$$$$$$14,159,001
$$$$$$$$$$$$$$ 7,506,759
$$$$$$$$$$$$$$ 2,027,627
$$$$$$$$$$$$$$ 4,846,378
$$$$$$$$$$$$$$$$$$ 16,429

$$$$$$$$$$$$53,804,093
$$$$$$$$$$$$$$ 1,247,313
$$$$$$$$$$$$$$ 2,094,884
$$$$$$$$$$$$$$$$ 153,968
$$$$$$$$$$$$14,348,600
$$$$$$$$$$$$$$ 6,989,810
$$$$$$$$$$$$$$ 2,124,241
$$$$$$$$$$$$$$ 5,099,544
$$$$$$$$$$$$$$$$$$ 20,484

$$$$$$$$$$$$15,209,526
$$$$$$$$$$$$$$$$ 532,389
$$$$$$$$$$$$$$ 7,119,320
$$$$$$$$$$$$10,884,737
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 2,957,512

$$$$$$$$$$$$15,696,973
$$$$$$$$$$$$$$$$ 570,193
$$$$$$$$$$$$$$ 7,688,521
$$$$$$$$$$$$10,717,600
$$$$$$$$$$$$$$$$ 250,000
$$$$$$$$$$$$$$ 3,004,219

General'Fund'Oper.'Expenses

$'''''''''120,053,039

$'''''''''123,810,443

$$$$$$$$$$$$57,778,570
$$$$$$$$$$$$$$ 1,522,958
$$$$$$$$$$$$$$ 2,109,608
$$$$$$$$$$$$$$$$ 169,864
$$$$$$$$$$$$14,982,544
$$$$$$$$$$$$$$ 7,530,647
$$$$$$$$$$$$$$ 2,192,489
$$$$$$$$$$$$$$ 6,684,071
$$$$$$$$$$$$$$$$$$ 20,200
$$$$$$$$$$$$33,689,423
$$$$$$$$$$$$15,058,910
$$$$$$$$$$$$$$$$ 641,750
$$$$$$$$$$$$$$ 8,237,157
$$$$$$$$$$$$10,495,357
$$$$$$$$$$$$$$$$ 300,000
$$$$$$$$$$$$$$ 3,017,398
37,750,572
$'''''''''130,741,523

Capital$Improvements(CapStabFd)
School$Bus$Transportation$
State$&$County$Assessments
Cherry$Sheet$Offsets
Snow$Removal$Supplement
Overlay
Golf$Course$Deficit
General$Stabilization$Fund
Operational$Stabilization$Fund
Capital$Stabilization$Fund
OneGtoGOne$Technology$Stab$Fund
FAR$Bonus$Stabilization$Fund
OPEB$Trust$Fund
Misc.$Other/Articles
Total'General'Fund'Expenses

$$$$$$$$$$$$$$ 2,003,250
$$$$$$$$$$$$$$$$ 355,602
$$$$$$$$$$$$$$ 1,450,370
$$$$$$$$$$$$$$$$ 300,641
$$$$$$$$$$$$$$ 1,160,387
$$$$$$$$$$$$$$$$ 309,087
$$$$$$$$$$$$$$$$ 150,000
$$$$$$$$$$$$$$$$ 625,000
$$$$$$$$$$$$$$ 2,005,092
$$$$$$$$$$$$$$$$ 100,000
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$ 250,000
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$ 333,000
$'''''''''129,681,967

$$$$$$$$$$$$$$ 1,402,850
$$$$$$$$$$$$$$$$ 371,573
$$$$$$$$$$$$$$ 1,352,418
$$$$$$$$$$$$$$$$ 291,510
$$$$$$$$$$$$$$ 1,000,000
$$$$$$$$$$$$$$$$ 280,000
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 1,343,888
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$ 433,635
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$'''''''''131,328,486

Net'Excess'/'(Deficit)

'''''''''''''' 7,999,402

'''''''''''''' 8,459,494
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2017 vs. 2018
$ (+/-)
% (+/-)

151,390,946 '''''''''''''' 8,475,768

5.93%

$$$$$$$$$$$$61,250,150
$$$$$$$$$$$$$$ 1,427,911
$$$$$$$$$$$$$$ 2,215,285
$$$$$$$$$$$$$$$$ 172,433
$$$$$$$$$$$$15,435,992
$$$$$$$$$$$$$$ 7,772,972
$$$$$$$$$$$$$$ 2,332,328
$$$$$$$$$$$$$$ 7,268,057
$$$$$$$$$$$$$$$$$$ 40,550

$$$$$$$$$$$$$$ 3,471,580
$$$$$$$$$$$$$$$$$$ (95,047)
$$$$$$$$$$$$$$$$$ 105,677
$$$$$$$$$$$$$$$$$$$$$ 2,569
$$$$$$$$$$$$$$$$$ 453,448
$$$$$$$$$$$$$$$$$ 242,325
$$$$$$$$$$$$$$$$$ 139,839
$$$$$$$$$$$$$$$$$ 583,986
$$$$$$$$$$$$$$$$$$$ 20,350

6.01%
G6.24%
5.01%
1.51%
3.03%
3.22%
6.38%
8.74%
100.74%

$$$$$$$$$$$$15,885,022
$$$$$$$$$$$$$$$$ 707,680
$$$$$$$$$$$$$$ 8,790,191
$$$$$$$$$$$$11,644,955
$$$$$$$$$$$$$$$$ 250,000
$$$$$$$$$$$$$$ 3,238,374

$$$$$$$$$$$$$$$$$ 826,112
$$$$$$$$$$$$$$$$$$$ 65,930
$$$$$$$$$$$$$$$$$ 553,034
$$$$$$$$$$$$$$ 1,149,598
$$$$$$$$$$$$$$$$$$ (50,000)
$$$$$$$$$$$$$$$$$ 220,976

5.49%
10.27%
6.71%
10.95%
G16.67%
7.32%

$'''''''''138,431,900

$'''''''''''' 7,690,377

5.88%

$$$$$$$$$$$$$$ 2,695,200
$$$$$$$$$$$$$$$$ 382,720
$$$$$$$$$$$$$$ 1,449,503
$$$$$$$$$$$$$$$$ 352,530
$$$$$$$$$$$$$$$$ 145,000
$$$$$$$$$$$$$$ 1,283,443
$$$$$$$$$$$$$$$$ 279,832
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 3,925,532
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 1,300,000
$$$$$$$$$$$$$$$$ 216,626
$'''''''''142,771,909

$$$$$$$$$$$$$$ 2,162,765
$$$$$$$$$$$$$$$$ 392,288
$$$$$$$$$$$$$$ 1,348,800
$$$$$$$$$$$$$$$$ 434,080
$$$$$$$$$$$$$$$$ 445,869
$$$$$$$$$$$$$$ 1,075,000
$$$$$$$$$$$$$$$$ 252,200
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 4,500,000
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$$$$$$$$$$$ G
$$$$$$$$$$$$$$ 1,000,000
$$$$$$$$$$$$$$ 1,298,695
$'''''''''151,341,597

$$$$$$$$$$$$$$$$ (532,435)
$$$$$$$$$$$$$$$$$$$$$ 9,568
$$$$$$$$$$$$$$$$ (100,703)
$$$$$$$$$$$$$$$$$$$ 81,550
$$$$$$$$$$$$$$$$$ 300,869
$$$$$$$$$$$$$$$$ (208,443)
$$$$$$$$$$$$$$$$$$ (27,632)

G19.75%
2.50%
G6.95%
23.13%
207.50%
G16.24%
G9.87%

$$$$$$$$$$$$$$$$$ 574,468

14.63%

$$$$$$$$$$$$$$$$ (300,000)
$$$$$$$$$$$$$$ 1,082,069
'''''''''''''' 8,569,688

G23.08%
499.51%
6.00%

''''''''''''''''' 143,269

''''''''''''''''''' 49,349

Exhibit 5
Fall(Annual(Town(Meeting(((((((((((((((((((((((((((((((((((((((((((((((
Board(of(Selectmen(Recommendations
Article

Title

Board-of-SelectmenRecommendation
Favorable(Action
No(Action

5;0;0
5;0;0

No(Action
Favorable(Action

5;0;0
5;0;0

Article(1
Article(2

Fiscal(2018(Omnibus(Budget
Stabilization(Fund

Article(3
Article(4

Operational/Rainy(Day(Stabilization(Fund
Capital(Stabilization(Fund

Article(5

Inflow(&(Infiltration(Stabilization(Fund

No(Action

5;0;0

Article(6
Article(7

One;to;One(Technology(Stabilization(Fund
FAR(Bonus(Stabilization(Fund

No(Action
No(Action

5;0;0
5;0;0

Article(8
Article(9

Other(Post;Employment(Benefits((OPEB)(Appropriation(or(Transfer(of(Fund
Capital(Equipment

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(10

Capital(Improvement

Favorable(Action

5;0;0

Article(11
Article(12
Article(13

Collective(Bargaining
Personnel(Board(Classification(and(Pay(Plan
Committee(Article

No(Action
Favorable(Action

5;0;0
5;0;0

Article(14

Rescind(Authorized,(Unissued(Debt

No(Action

5;0;0

Article(15
Article(16
Article(17
Article(18
Article(19

Unpaid(Bills
Rescission(of(2011(Vote(Establishing(Other(Post;Employment(Benefits(Liability(Trust(Fund
Design(Development(of(the(Kennedy(Middle(School
Amend(Zoning(By;Laws:(School(Campus
West(Natick(Fire(Station(Project(;(Land(Disposition

No(Action
Favorable(Action
Favorable(Action
Favorable(Action
Favorable(Action

5;0;0
5;0;0
5;0;0
5;0;0
5;0;0

Article(20
Article(21

West(Natick(Fire(Station(Project(;(Land(Acquisition
West(Natick(Fire(Station(Project(;(Rezoning

Favorable(Action

5;0;0

Article(22
Article(23

Amend(By;law(Regarding(Procedure(for(Appointment(of(Town(Administrator
Appropriate(Funds(for(the(Design(and(Development(of(the(Cochituate(Rail(Trail

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(24
Article(25
Article(26
Article(27
Article(28
Article(29
Article(30
Article(31
Article(32
Article(33

Amend(Prior(Town(Meeting(Vote(to(Authorize(Navy(Yard(Field(Improvements
Accept(Conveyance(of(Land(for(Cochituate(Rail(Trail
Amend(Zoning(By;Law(to(Implement(a(Temporary(Moratorium(Regarding(Recreational(Marijuana(Establishments
Amend(Prior(Town(Meeting(Votes(and(Appropriate(Additional(Funds(Regarding(Acquisition(of(22(Pleasant(Street
Actions(Pertaining(to(Acquisition(and(Preservation(of(Real(Property(at(79(South(Street,(Assessors(Map(77(Lot(7
Appropriate(Funds(for(Analysis(of(Current(Zoning(and(Zoning(Map
Amend(Zoning(By;Law:(Solar(Energy(Systems
Amend(Zoning(By;Laws:(Sky(Exposure(Plane
Amend(Charter(Legislative(Branch
Amend(Charter(Elected(Officers

Favorable(Action
Favorable(Action
Favorable(Action

5;0;0
5;0;0
5;0;0

Favorable(Action

3;2;0

Favorable(Action

5;0;0

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(34
Article(35
Article(36

Amend(Charter(Town(Administrator
Amend(Charter(General(Provisions
Amend(By;law(Procedure(at(Town(Meetings

Favorable(Action

5;0;0

Article(37
Article(38

Amend(By;law(Board(of(Selectmen
Amend(By;law(Town(Clerk

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(39
Article(40

Amend(By;law(Building(Commissioner
Amend(By;law(Town(Employees(and(Personnel(Board

Favorable(Action

5;0;0

Article(41

Amend(By;law(Council(on(Aging

Favorable(Action

5;0;0

Article(42
Article(43
Article(44

Amend(By;law(Historic(District(Commission
Amend(By;law(Town(Reports(and(Records
Amend(By;law(Contracts,(Town(Property,(And(Regulations(of(Town(Boards(and(Officials

Article(45
Article(46
Article(47

Amend(By;law(Conflict(Between(Town(Agencies,(Etc.
Amend(By;law(Police(Regulations
Amend(By;law(Alarm(Systems

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(48
Article(49
Article(50
Article(51

Amend(By;law(Public(Works(Regulations
Amend(By;law(Remedy(of(Public(Nuisance
Repeal(the(Single(Use(Plastic(Bag(Ban(that(Went(Into(Effect(August(1.(2017
Restricting(the(Use(of(Polystyrene(Disposal(Food(Containers(in(Food(Establishment

Favorable(Action
Favorable(Action

5;0;0
5;0;0

Article(52

Amend(Zoning(By;Law(to(Make(Various(Technical(Corrections(and(Modifications(to(the(Downtown(Mixed(Use(District,(
the(Definitions(and(Sections(of(the(Zoning(By;Law(Dealing(with(Affordable(Housing(and(Provisions(for(Pre;Existing(
Nonconforming(Uses

Article(53

Amend(Zoning(By;law(to(Address(Technical(Corrections,(Partial(Approvals(and/or(Disapprovals(if(any,(Raised(by(the(
Attorney(General(to(Previous(Votes(of(Town(Meeting(in(2017

Article(54
Article(55
Article(56

Amend(By;law(Regulating(Use(of(Motion(for(the(Previous(Question
Assisted(Living(Overlay(Option(Plan
Registered(Marijuana(Dispensaries(Bylaw
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EXHIBIT 6
TOWN OF NATICK
PLANNING BOARD

13 EAST CENTRAL STREET
NATICK, MASSACHUSETTS
01760

PLANNING BOARD REPORT
2017 FALL ANNUAL TOWN MEETING
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
October 5, 2017
In accordance with Article 40, Section 6 of the By-Laws of the Town of Natick, the Planning
Board provides herein its report on warrant article recommendations per Section 3-11(b) of the
Charter.
The Planning Board held, is scheduled to hold, or has continued public hearings for the zoning
bylaw related Town Meeting articles, per M.G.L. c.40A s. 5 as follows:
Warrant Article

Date(s) of Public Hearing

18 and 26

September 13, 2017

21 and 30

September 13 & 27, 2017

31 and 53

September 13, 27 & October 11, 2017

56

September 13 & October 11, 2017

52 & 55

October 11, 2017

At its September 13, 2017 meeting, the Planning Board also deliberated on 2017 Fall Annual
Town Meeting Warrant Articles 19 and 20 related to the West Natick Fire Station.
At its September 13 and 27, 2017 meetings, the Planning Board also deliberated on 2017 Fall
Annual Town Meeting Warrant Article 29 related to the appropriation of funds for Analysis of
the Current Zoning Bylaw and Zoning Map.

Article 19 – West Natick Fire Station Project – Land Disposition
The Planning Board reviewed Article 19 at its meeting of September 13, 2017, at which the
Planning Board voted to recommend favorable action on the subject matter of Article 18. Vote
6-0-0.
-The proposed land disposition will support the proposed West Natick Fire Station project, which
has long been supported by the Planning Board, and is a recognized need for the Town of Natick
as the current facility is obsolete and undersized for its assigned area.
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Article 20 – West Natick Fire Station Project – Land Acquisition
The Planning Board reviewed Article 20 at its meeting of September 13, 2017, at which the
Planning Board voted to recommend favorable action on the subject matter of Article 18. Vote
6-0-0.
- The proposed land acquisition will support the proposed West Natick Fire Station project, which
has long been supported by the Planning Board, and is a recognized need for the Town of Natick
as the current facility is obsolete and undersized for its assigned area.

Article 29 – Appropriate Funds for Analysis of Current Zoning and Zoning Map
The Planning Board reviewed Article 29 at its meeting of September 13, 2017 and September 27,
2017, at which the Planning Board voted to recommend favorable action on the subject matter
of Article 18. Vote 6-0-0.
- The Natick 2030+ Master Plan Existing Conditions Analysis identified that between 45% to over
65% of Natick’s single family house lots are considered “pre-existing non-conforming” due to lot
size, depending on zoning district; and over 60% of all properties (regardless of zoning district) in
Natick are pre-existing non-conforming. These figures are likely much higher when taking into
account zoning setbacks, front lot lines, building heights and other dimensional requirements.
The challenge with such a large percentage of pre-existing, non-conforming uses or structures is
that when a property owner seeks to amend, change or alter that non-conformity, a “finding”
from the Zoning Board of Appeals (ZBA) is required (per Section V-A of Natick Zoning Bylaw and
MGL Chapter 40A Section 6 - both attached), which is a limited review in scope and nature,
allowing for the construction of some projects that are out of scale of neighborhood scale and
character. A best practice approach to zoning is to seek having great than 50% (preferably 75%
or more) of lots/buildings be conforming to zoning.
The proposed funding will be used to analyze the existing built environment of Natick’s
neighborhoods to determine the existing dimensions for lot size, setbacks, building heights, front
lot lines, and other dimensional requirements in order to determine what adjustments need to be
made to the Natick Zoning Bylaw and/or Zoning Map so that a greater percentage of
lots/buildings are conforming. Funding may also be used to study the impact existing decisions
made by the Planning Board or ZBA (such as variances) may have, if any, on the zoning
recommendations.

PUBLIC HEARINGS
Article 18 – Amend Zoning Bylaws School Campus
The Planning Board opened the public hearing on Article 18 at its meeting of September 13,
2017, at which the Planning Board voted to recommend favorable action on the subject matter
of Article 18. Vote 6-0-0.
-The proposed amendment will support the Kennedy Middle School reconstruction project. This
project is identified as a necessary project to ensure the quality of the Natick School System and
redevelop an existing school in significant need of replacement and expansion.
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Article 21 – West Natick Fire Station Rezoning
The Planning Board opened the Public Hearing on Article 21 at its meeting of September 13,
2017. The hearing was continued to September 27, 2017, at which the Planning Board voted to
recommend favorable action on the subject matter of Article 21. Vote 6-0-0.
-The proposed amendment will support the West Natick Fire Station reconstruction project. This
project is identified as a necessary project to ensure the safety of the Town of Natick as the
current facility is obsolete and undersized for its assigned area.

Article 26 – Amend Zoning Bylaw to Implement a Temporary Moratorium Regarding
Recreational Marijuana Establishments
The Planning Board opened the public hearing on Article 26 at its meeting of September 13,
2017, at which the Planning Board voted to recommend favorable action on the subject matter
of Article 26. Vote 6-0-0.
- The proposed Moratorium will provide the necessary time for the Town to consider whether
and/or how to allow, prohibit, and/or regulate marijuana establishments and related uses in the
Town of Natick.

Article 30 – Solar Energy Systems
The Planning Board opened the Public Hearing on Article 30 at its meeting of September 13,
2017. The hearing was continued to September 27, 2017, at which the Planning Board voted to
recommend favorable action on the subject matter of Article 30. Vote 6-0-0.
-The proposed amendment supports the continued efforts of the Town to support the installation
of solar energy systems throughout the community. Supporting more sustainable energy
production is critical to the future of Natick and the region in order to encourage the use of
renewable energy sources.

Article 31 – Sky Exposure Plane
The Planning Board opened the Public Hearing on Article 31 at its meeting of September 13,
2017. The hearing was continued to September 27, 2017 and then continued to October 11,
2017 after the publication date for this report. The Planning Board will provide a separate
report to Town Meeting on the conclusion of the public hearing.

Article 53 – Address Technical Corrections, Partial Approvals and/or Disapprovals if any,
Raised by the Attorney General
The Planning Board opened the Public Hearing on Article 53 at its meeting of September 13,
2017. The hearing was continued to September 27, 2017 and then continued to October 11,
2017 after the publication date for this report. The Planning Board will provide a separate
report to Town Meeting on the conclusion of the public hearing.
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Article 52 – Make Various Technical Corrections and Modifications to the Downtown Mixed
Use District, the Definitions and Section of the Zoning Bylaw Dealing with
Affordable Housing and Provisions for Pre-existing Non-conforming Uses
Due to the timing of the submission proposed Zoning Bylaw Amendments related to this Article,
the Public Hearing for Article 52 is scheduled for October 11, 2017, after the publication date for
this report. The Planning Board will provide a separate report to Town Meeting on the
conclusion of the public hearing.

Article 55 – Assisted Living Overlay Option Plan
Due to the timing of the submission proposed Zoning Bylaw Amendments related to this Article,
the Public Hearing for Article 55 is scheduled for October 11, 2017, after the publication date for
this report. The Planning Board will provide a separate report to Town Meeting on the
conclusion of the public hearing.

Article 56 – Registered Marijuana Dispensaries Bylaw
The Planning Board opened the Public Hearing on Article 53 at its meeting of September 13,
2017. The hearing was continued to October 11, 2017 after the publication date for this report.
The Planning Board will provide a separate report to Town Meeting on the conclusion of the
public hearing.
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ARTICLE 1
Fiscal 2018 Omnibus Budget
(Town Administrator)
To determine what sum or sums of money the Town will appropriate and raise, or transfer
from available funds, for the operation of the government of the Town of Natick, including
debt and interest, during Fiscal Year 2018 (July 1, 2017 through June 30, 2018) and to
provide for a reserve fund for Fiscal Year 2018, and to see what budgets for Fiscal 2018
will be reduced to offset said additional appropriations; or otherwise act thereon.

PURPOSE OF THE ARTICLE
The purpose of the article is to make adjustments, if any, to the operating budgets of the
various town and/or school department budgets based on changes to revenues, costs of
programs and services and other factors.
FINANCE COMMITTEE DISCUSSION
The	
  Town	
  Administration	
  is	
  proposing	
  to	
  make	
  changes	
  to	
  the	
  FY	
  2018	
  budget	
  across	
  a	
  
number	
  of	
  departments	
  and	
  line	
  items,	
  which	
  are	
  summarized	
  below:	
  

•
•
•
•
•
•
•
•
•

Police Salaries - add $63,787 - to meet our contract obligations with New England
Police Benevolent Association, Inc. Local 182 for the Dispatchers
Fire Salaries - add $446,608 - to meet our contract obligations with International
Association of Firefighters, AFL-CIO Local 1707 and the Deputy Fire Chiefs’
Association.
Public Works Salaries - add $34,699 - to meet our contract obligations with
Supervisors’ and Administrators’ Association.
Board of Selectmen Salaries – add $30,000. This funding will be used to create a
new position to support the Prevention and Outreach Program. The position is a full
time position. This funding is one half year.
Board of Selectmen Other Charges and Expenses – add $14,150. This funding will
be used to support the Prevention and Outreach Program
Board of Selectmen Other Charges and Expenses – add $5,000. This funding is the
cost imposed by the Department of Conservation and Recreation for the use of
Camp Arrowhead
Board of Selectmen Recruitment – add $25,000. These funds are to be used to
supplement the cost of recruiting a new Town Administrator
Board of Selectmen Contract Settlements – reduce the line item by $670,347. These
funds are being added to the department salary budgets as part of the article
Sealer of Weights and Measures Salaries – add $8448. This position has not had a
salary change since 2011. The hours were reduced several years ago from 65 to
55.8 per month. These funds will increase the salary and restore the monthly hours
to 65.
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•
•
•

•
•

Community and Economic Development Expenses – add $30,000 - for services
related to the right of way for the Route 27/North Main Street construction project
Finance Committee Expenses – add $20,000 – for meeting minute support. The
funds will improve the sub-committee process and the efficiency of the committee
Employee Fringe Other Personnel Services – add $50,851. The budget detail below
details the request:

Shared Expenses Contributory Retirement – add $4,815 – to match the PERAC
funding schedule
Shared Expenses Facilities Management Salaries – add $125,253 to meet our
contract obligations with The Massachusetts Laborers’ District Council
Maintenance and Custodians Local #1116 of the Laborers’ International Union,
AFL-CIO covering Facility Management Employees

During the public hearing on October 5, the Finance Committee members focused
questions and information gathering on some of the following budget changes:
•

The increase of $20,000 for the Finance Committee budget- which is proposed to
support improved meeting recording and secretarial services including audio
transcription services for sub-committee meetings, which up until now had never
been able to utilize recording secretarial services.
o Members questioned the need for increasing the support for sub-committees
to generate meeting minutes in a timely manner
o Members asked questions about how other large Boards and Committees
managed the meeting support and transcription services
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•

The Prevention & Outreach Program support need has been determined to be a
priority by the Board of Selectmen to meet the growing challenge of opioid
addiction and increased effort to deliver mitigation and outreach efforts
o Members asked detailed questions on the current staffing for the Prevention
and Outreach program including timeline for hiring the targeted staff
headcount of four (4) FTE; roles and responsibilities and focus or scope of
the program model and service delivery
o Members expressed concerns on the importance of having the right
framework or understanding of what the program focus and efforts should
be now, before staffing up and in the coming months and years during and
after staffing up

During the deliberation and debate portion of the public hearing, committee members
expressed strong commitment for many of the requested changes to the budget.
•
•

Some members identified the proposed Finance Committee funding request as
unnecessary at this point, with the request lacking enough solid justification to
receive their support
A majority of debate was on the requested increase of $30,000 for the half-year
salary costs for the Prevention and Outreach Program staff.
• Proponents of the increase spoke to the critical needs of the community at all
ages and socio-economic groups and the importance of attacking the substance
abuse challenges with increased support
• Opponents of the increase identified concerns with the specifics on the actual
role and responsibilities of the requested position, and in conjunction with the
current staff member, as well as the more long-range plan and what the totality
of the program and staff will look like.

FINANCE COMMITTEE RECOMMENDATION
Two motions for Favorable Action were offered- one for the proposed amount of
$188,264. The second for the amount of $158,264. After deliberation and votes neither
motion received the necessary eight (8) votes to pass. Therefore, as of October 6, 2017
Finance Committee has no recommendation on Article 1.

MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 2
Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Stabilization Fund established under Article 22 of the
warrant for Annual Town Meeting of 1961, as authorized by Chapter 40, Section 5B of the
General Laws, as amended; or otherwise act thereon.
PURPOSE OF THE ARTICLE
To appropriate funds to the Stabilization Fund
FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.
The current balance of the fund is: $4,530,644.59 as of June 30, 2017

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article 2.”
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ARTICLE 3
Operational/Rainy Day Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Operational Stabilization Fund established by vote of the
2011 Spring Annual Town Meeting under Article 4, as authorized by Chapter 40, Section
5B of the General Laws, as amended; or otherwise act thereon.

PURPOSE OF THE ARTICLE
To appropriate funds to the Operational / Rainy Day Stabilization Fund.
FINANCE COMMITTEE DISCUSSION
Finance Committee is scheduled to hold a public hearing on this article on October 12,
2017. At this time, the Administration has determined that Town Meeting action is not
needed and will request that the Finance Committee recommend a vote of "No Action" to
Town Meeting at that hearing.
The current balance of the fund is: $2,458,739.25 as of June 30, 2017

FINANCE COMMITTEE RECOMMENDATION
The Finance Committee will be holding a public hearing on this article on October 12,
2017 at which time a recommendation may be forthcoming

MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 4
Capital Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Capital Stabilization Fund established under Article 2 of the
warrant for Fall Annual Town Meeting of 2010, as authorized by Chapter 40, Section 5B
of the General Laws, as amended, or otherwise act thereon.

PURPOSE OF THE ARTICLE
To appropriate funds to the Capital Stabilization Fund.
FINANCE COMMITTEE DISCUSSION
The Capital Stabilization Fund was originally created at the 2010 Fall Annual Town
Meeting for the purpose of funding any capital related project, capital equipment, or related
debt service payment. Since its inception the town has placed $18,957,694 into the fund
and appropriated $12,068,708 for use on capital and capital related debt.
Historically the Town has placed the Local Option Meals and Hotel Motel Tax into the
fund. The Town received $1,416,843 in FY 2017 from these sources. Town Administration
is requesting to supplement that amount by adding an additional $1,083,157 for a total of
$2,500,000.
Prior to any action by the 2017 Fall Town Meeting, the current balance of the fund is:
$7,000,075.49
• Positive action under this article would increase the balance to: $9,500,075.49
• Following the recommended action under Articles 9 and 10 for this Warrant would
deduct $521,000 and reduce the post-2017 FTM balance to: $8,979,075.49
FINANCE COMMITTEE RECOMMENDATION
By a vote of 10-1-2 on October 3, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town vote to appropriate $2,500,000 from free cash for the purpose of
supplementing the Capital Stabilization Fund established by vote of the 2010 Fall
Annual Town Meeting under Article 2, as authorized by Chapter 40, Section 5B of the
General Laws, as amended.”
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ARTICLE 5	
  
Inflow & Infiltration Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the Inflow & Infiltration Stabilization Fund established under
Article 30 of the warrant for the Spring Annual Town Meeting of 2014, as authorized by
Chapter 40, Section 5B of the General Laws, as amended, or otherwise act thereon.

PURPOSE OF THE ARTICLE
To appropriate funds to the Inflow and Infiltration Stabilization Fund.

FINANCE COMMITTEE DISCUSSION
Finance Committee is scheduled to hold a public hearing on this article on October 12,
2017. At this time, the Administration has determined that Town Meeting action is not
needed and will request that the Finance Committee recommend a vote of "No Action" to
Town Meeting at that hearing.
The current balance of the fund is: $1,140,420.39

FINANCE COMMITTEE RECOMMENDATION
The Finance Committee will be holding a public hearing on this article on October 12,
2017 at which time a recommendation may be forthcoming

MOTION: (Requires majority vote)
No Recommendation at this time
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ARTICLE 6
One-to-One Technology Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the One-to-One Technology Stabilization Fund established
under Article 31 of the warrant for the Spring Annual Town Meeting of 2014, as
authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise act
thereon.

PURPOSE OF THE ARTICLE
To appropriate funds to the One to One Stabilization Fund.

FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.
The current balance of the fund is: $105,084.79

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article 6.”
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ARTICLE 7
FAR Bonus Stabilization Fund
(Town Administrator)
To see if the Town will vote to appropriate a sum of money from available funds for the
purpose of supplementing the FAR Bonus Stabilization Fund established under Article 24
of the warrant for the Fall Annual Town Meeting of 2015, as authorized by Chapter 40,
Section 5B of the General Laws, as amended, or otherwise act thereon.

PURPOSE OF THE ARTICLE
To appropriate funds to the FAR Bonus Stabilization Fund

FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.
The current balance of the fund is: $2,540,478.07

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article
7.”
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ARTICLE 8
Other Post-Employment Benefits (OPEB) Appropriation or Transfer of Funds
(Town Administrator)
To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide to, the Other Post-Employment Benefits Liability
Trust Fund established pursuant to the provisions of Chapter 32B, Section 20 of the
General Laws as amended by section 15 of Chapter 218 of the Acts of 2016, or otherwise
act thereon.
PURPOSE OF THE ARTICLE
To appropriate funds to the Other Post Employment Benefits (OPEB) Liability Trust
Fund.

FINANCE COMMITTEE DISCUSSION
During the Finance Committee’s public hearing on this article it was documented that, the
Other Post-Employee Benefits Liability Trust Fund was created at the 2017 Spring Annual
Town Meeting. The assets will be held solely to meet the current and future liabilities of
the Town for group health insurance benefits for retirees and their dependents.
The Town’s financial management principals state that the Town should:
• Appropriate at least 10% of the remaining free cash to the OPEB Trust Fund at the
Fall Annual Town Meeting, after:
• Setting aside a free cash amount equal to 1/2% of gross revenues, and
• Funding the Capital Stabilization Fund with free cash in an amount equal to the 2%
local option hotel tax plus the local option meals tax collected during the previous
fiscal year
• Prior to appropriating any other amounts from free cash for any other purpose.
Further, if the Town reaches its actuarial-required contribution (defined as Town and
employee contributions that when expressed as a percent of annual covered payroll are
sufficient to accumulate assets to pay benefits when due), the Town may reduce its
contribution provided that the amount reduced from the annual actuarial requirement will
only be used to fund other unfunded liabilities, for one-time, non-recurring expenses,
and/or to enhance the Town’s Stabilization Funds in order to provide the ability to increase
contributions as may be required by future market conditions.
Ten percent of the remaining free cash after the set aside is $741,902. Town
Administration is requesting to supplement that amount by adding an additional $258,098
from free cash and $2,164,054.91 from the original OPEB fund created at the 2011 Fall
Annual Town Meeting under Article 8.
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The total request, as a combination of new funding and fund transfer is: $3,164,054.91.
FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-1 on October 3, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires two-thirds majority vote)
“Move that the Town vote to appropriate $1,000,000 from free cash and transfer
$2,164,054.91 from the Other Post Employment Benefits Liability Fund authorized by
vote of the 2011 Annual Town Meeting under Article 8 for the purpose of funding the
Other Post Employment Benefits Liability Trust Fund authorized by a vote of the
2017 Spring Annual Town Meeting under Article15, as authorized by Chapter 32B,
Section 20 of the General Laws as amended by Section 15 of Chapter 218 of the Acts
of 2016.”
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ARTICLE 9
Capital Equipment
(Town Administrator)
To see if the Town will vote to appropriate and raise, borrow or otherwise provide, a sum
of money as may be required for capital equipment for the various departments of the
Town of Natick; to determine whether this appropriation shall be raised by borrowing or
otherwise; or otherwise act thereon.

PURPOSE OF THE ARTICLE
To appropriate money for capital equipment in the Town.

FINANCE COMMITTEE DISCUSSION
The Finance Committee’s Capital Sub-Committee held a public hearing for this article on
September 27, 2017 and the full Finance Committee held a public hearing on October 3,
2017.
The Finance Committee heard from town administration who presented the article on
both dates and from members of the public on October 3, 2017. The following
information was noted.
•

•
•

The subcommittee learned that the town scaled back its budget for
capital expenditure and and improvements from the original spring
2017 budget.
o This was necessitated in part by more accurate costs for
Navy yard field ($950,000 to $1.6 million) and East school
renovations ($1.6 million to $2,535,000).
o The biggest change was the need for $2.9 million to continue
work on the Kennedy Middle school to ensure that it is able
to open on the targeted date (see Article 17).
o Despite this, the fall capital investment has a net reduction of
only approximately $2 million from the plan put forth in the
spring.
At the September 27 sub-committee meeting each item was heard separately.
A description of each item is presented below:
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Article(9(Capital(Equipment(Descriptions
Item(#
1

Department
BD$SLECTMEN/TN$ADMINISTRATOR

Item
DOCUMENT$STORAGE$SYSTEMS

Funding(Source
Capital$Stabilization$Fund$

Amount
$$$$$$$$$$$$$$$$$150,000

This$request$is$to$install$document$management$hardware.$$This$is$phase$two$of$a$multiHyear$project.$The$process$is$similar$to$the$system$used$by$the$Town$Clerk.$$This$system$will$better$organize$the$
storage$of$archived$documents.$Departments$can$more$efficiently$retrieve$documents$from$storage$and$respond$to$public$records$requests.
2

POLICE$DEPARTMENT

RADIO$ROOM$POWER$SUPPLY$BACKUP$H$PURCHASE$AND$INSTALL

Capital$Stabilization$Fund$

$$$$$$$$$$$$$$$$$$$40,000

This$request$will$supply$and$install$a$power$supply$backup$for$the$radio$room.$The$system$will$ensure$that$the$radio$room$systems$continue$to$operate$uninterrupted$during$a$complete$power$failure.
3
POLICE$DEPARTMENT
CRUISER$REPLACEMENT
Capital$Stabilization$Fund$
This$is$an$ongoing$annual$request$to$replace$five$cars$per$year.$This$year$we$approved$two$(2)$in$the$spring$and$are$requesting$three$(3)$this$fall.
4

PUBLIC$WORKS$ADMINISTRATION

STREET$LIGHT$INSTALLATIONS

Capital$Stabilization$Fund$

$$$$$$$$$$$$$$$$$138,500
$$$$$$$$$$$$$$$$$$$25,000

This$request$would$fund$the$installation$of$additional$street$lights$that$have$been$approved$by$the$Safety$Committee$and$Board$of$Selectmen.$$There$is$currently$a$backlog$of$approximately$ten$street$
light$installation$approvals$at$various$locations$that$have$been$approved$and$are$pending$funding.$$The$proposed$street$lights$would$be$high$efficiency$LED$fixtures$mounted$on$arms$and$attached$to$
existing$utility$poles.
5

PUBLIC$WORKS$HIGHWAY

REPLACE$DUMPSTERS

Capital$Stabilization$Fund$

$$$$$$$$$$$$$$$$$$$12,500

This$request$will$be$used$for$the$replacement$of$rusted$and$rotted$dumpsters$at$municipal$and$school$buildings.$This$is$an$annual$recurring$request.
6

TOWN$CLERK

PRESERVATION$OF$HISTORICAL$RECORDS

Capital$Stabilization$Fund$

$$$$$$$$$$$$$$$$$100,000

This$project$will$restore$all$the$historical$permanent$records$for$the$Town$of$Natick.$This$Includes,$town$meeting$records,$births,$marriages$and$deaths$as$well$as$all$other$permanent$records.$The$
records$$date$back$as$far$as$1719.$The$scope$of$the$project$includes$creating$an$information$log$for$the$book,$dismantling$the$existing$book,$cleaning$the$pages,$repairing$and$restoring$the$pages,$
deacidifying$the$paper,$renewing$and$rebinding$the$Books.$The$project$costs$also$include$a$35$mm$security$film$and$a$cd$scan.
7

FIRE$DEPARTMENT

REPLACEMENT$OF$SCBA$EQUIPMENT

Tax$Levy$Borrowing

$$$$$$$$$$$$$$$$$350,000

This$request$will$replace$the$self$contained$breathing$apparatus$used$by$the$firefighters.$The$equipment$is$reaching$the$end$of$its$useful$life$and$requires$replacement.
8

WATER$SEWER$ENTERPRISE

SCADA$EQUIPMENT$UPGRADE

W/S$Retained$Earnings

$$$$$$$$$$$$$$$$$125,000

This$is$the$second$phase$of$a$multi$phase$project$to$upgrade$the$supervisory$control$and$data$acquisition$(SCADA)$equipment.$$The$FY18$request$will$focus$on$replacing$the$40$existing$radios$that$
provide$communications$from$the$remote$sewer$and$water$pump$stations$to$the$main$programmable$logic$controller$located$at$the$Springvale$Water$treatment$plant.$The$radio$upgrade$will$allow$an$
increase$in$reliability$for$the$radio$communications$to$certain$stations.$Over$the$years,$the$radio$communications$path$has$been$impacted$by$the$environment$and$buildings,$thus$reducing$the$
reliability$of$the$communications.$The$proposed$radios$allow$transmission$of$alarms,$such$as$sewer$station$power$fails$and$high$wet$well$levels.$Early$warning$allows$the$operators$to$respond$before$
the$sewer$surcharges$into$houses.$The$advancement$in$radio$technology$now$allows$stations$that$have$unreliable$communications,$due$to$environmental$or$building$impacts,$to$transmit$their$signals$
to$other$stations$that$have$reliable$communications$to$the$main$plc.$$$The$new$equipment$needs$to$be$installed$simultaneously$across$the$entire$system$to$maintain$communication$among$the$
automated$system.$$The$result$of$this$project$will$improve$the$reliability$of$the$radio$communications$system$for$years$to$come.
9
WATER$SEWER$ENTERPRISE
ELM$BANK$CHLORINE$GAS$SCRUBBER
Water$Sewer$Borrowing
$$$$$$$$$$$$$$$$$320,000
This$request$will$provide$funding$to$install$an$automatic$chlorine$gas$capture$and$treatment$system$should$a$chlorine$gas$leak$occur$at$the$Elm$Bank$Water$Treatment$plant$(WTP).$The$Elm$Bank$WTP$
utilizes$chlorine$gas$cylinders$to$maintain$a$chlorine$residual$in$the$water$distribution$system.$A$chlorine$residual$is$required$in$the$WTP$clear$well$and$the$water$distribution$system$for$disinfection$
purposes.$The$work$includes$installation$of$a$preHpackaged$chlorine$gas$scrubber$and$associated$electrical$and$mechanical$connections.$$$The$designed$unit$evacuates$the$air$in$the$chlorine$gas$room$
if$the$unit$detects$chlorine.$The$unit$will$remove$the$chlorine$gas$from$the$air$and$discharge$the$air$to$outside$of$the$WTP.

•

After hearing testimony and gathering information and detail the
Finance Committee Capital Sub-Committee recommended Favorable
Action on all items by a vote of 4-0-0 at its meeting of September 27,
2017

During the full Finance Committee hearing on October 3, 2017 the members received the
summary of the sub-committee analysis and votes from the Sub-Committee Chair, Mr.
Evans. Members had previously received the draft meeting minutes for review and had
ample time to submit questions and receive answers from Town Administration.
Members reviewed the Capital Equipment budgets for each motion and had an opportunity
to ask additional questions or speak to concerns.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
7
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Motion B: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
Please see Motions A-C on the next page.
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Article 9 - Capital Equipment - 2017 Fall Annual Town Meeting
MOTION A: (two-thirds vote required)
Move that the Town vote to appropriate the sum of $466,000 to be expended under the direction of the Town Administrator for the purpose of purchasing and installing
document storage systems, under the direction of the Police Department for the purpose of purchasing and installing a radio room power supply backup and replacing
police cruisers, under the direction of the Department of Public Works for the purpose of purchasing and installing street lights, and replacing dumpsters, and under the
direction of the Town Clerk for the preservation of historical records, individually shown as items 1 through 6 in Table A below, and that to meet this appropriation the
sum of $466,000 be raised from the Capital Stabilization Fund.

TABLE A - MOTION A: Article 9 - Capital Equipment - 2017 Fall Annual Town Meeting
Item #
1
2
3
4
5
6

Department
Town Administrator
Police Department
Police Department
Public Works Department
Public Works Department
Town Clerk

Item
Document Storage Systems
Radio Room Power Supply Backup - Purchase and Install
Cruiser Replacement
Street Light Installations
Replace Dumpsters
Preservation of Historical Records

Funding Source
Capital Stabilization Fund
Capital Stabilization Fund
Capital Stabilization Fund
Capital Stabilization Fund
Capital Stabilization Fund
Capital Stabilization Fund

Appropriation under Article 9: MOTION A

$
$
$
$
$
$

Amount
150,000
40,000
138,500
25,000
12,500
100,000

$

466,000

MOTION B: (two-thirds vote required)
Move that the Town vote to appropriate the sum of $350,000 to be expended under the direction of the Fire Department for the purpose of replacing Self Contained
Breathing Apparatus (SCBA), individually shown as item 7 in Table B below, and that to meet this appropriation the Treasurer with the approval of the Board of
Selectmen is authorized to borrow $350,000 under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or
notes of the Town therefore aggregating not more than $350,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen is
authorized to take any action necessary to carry out this program, and further, that any premium received by the Town upon the sale of any bonds or notes approved by
this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount.

TABLE B, MOTION B: Article 9 - Capital Equipment - 2017 Fall Annual Town Meeting
Item #
7

Department
Fire Department

Item
REPLACE SCBA EQUIPMENT

Funding Source
Tax Levy Borrowing

Appropriation under Article 9: MOTION B

$

Amount
350,000

$

350,000

MOTION C: (two-thirds vote required)
Move that the Town vote to appropriate the sum of $445,000 to be expended under the direction of the Public Works Department for purpose of SCADA Equipment
Upgrade, purchasing and installing the Elm Bank chlorine gas scrubber, individually shown as items 8 and 9, in Table C below, and that to meet this appropriation the
Treasurer with the approval of the Board of Selectmen is authorized to borrow $445,000 under Massachusetts General Laws Chapter 44, Section 8, as amended, or any
other enabling authority and to issue bonds or notes of the Town therefore aggregating not more than $445,000 in principal amount and that the Town Administrator
with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, that any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied
to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to
pay such costs by a like amount.

TABLE C, MOTION C: Article 9 - Capital Equipment - 2017 Fall Annual Town Meeting
Item #
8
9

Department

Water/Sewer Enterprise
Water/Sewer Enterprise

Item
SCADA Equipment Upgrade
Elm Bank Chlorine Gas Scrubber

Appropriation under Article 9: MOTION C
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Funding Source
W/S Borrowing
W/S Borrowing

$
$

Amount
125,000
320,000

$

445,000

ARTICLE 10
Capital Improvement
(Town Administrator)
To see if the Town will vote to appropriate and raise, borrow or otherwise provide, a sum
of money to implement a Capital Improvement Program, to protect the physical
infrastructure of the Town of Natick, to add new physical infrastructure, or to improve
community assets; and, further, to determine whether this appropriation shall be raised by
borrowing or otherwise; or to otherwise act thereon.
PURPOSE OF THE ARTICLE
To appropriate money for capital improvements in the Town.

FINANCE COMMITTEE DISCUSSION
The Finance Committee’s Capital Sub-Committee held a public hearing for this article on
September 27, 2017 and the full Finance Committee held a public hearing on October 3.
The Finance Committee heard from town administration who presented the article on
both dates and from members of the public on October 3, 2017. The following
information was noted.
•
•

At the September 27 meeting each item was heard separately.
At its meeting of September 27, 2017, the Finance Committee SubCommittee:
o Recommended Favorable Action on items #1, 2, 5, 6, 7, 8,
and 9 by a vote of 4-0-0
o Had no Recommendation on items 3 and 4 pending further
review and the public hearing of the full Finance Committee
on October 3
• Because the sub-committee did not receive specific information on
East field renovations and Navy yard field, it was requested that the
recreation and parks department be prepared to make a short
presentation to the full finance committee on these areas
During the full Finance Committee hearing on October 3, 2017 the members received the
summary of the sub-committee analysis and votes from the Sub-Committee Chair, Mr.
Evans. Members had previously received the draft meeting minutes for review and had
ample time to submit questions and receive answers from Town Administration.
Members reviewed the Capital Equipment budgets for each motion and had opportunity to
ask additional questions or speak to concerns
•

The description of each Capital Improvement item is presented below:
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Article(10(Capital(Improvement(Descriptions
1

PUBLIC(WORKS((HIGHWAY,(SANITATION,(RECYCLING)

GUARDRAIL((VARIOUS(LOCATIONS)

Capital(Stabilization(Fund(

$((((((((((((((((((((((((((10,000

This(request(will(replace(and(install(guardrail(at(various(locations(throughout(the(town.(This(is(an(annual(recurring(request(for(several(years.(This(year(we(will(be(replacing(the(cable(style(guardrail(along(route(30.
2

PUBLIC(WORKS((HIGHWAY,(SANITATION,(RECYCLING)

LANDFILL(GAS(COLLECTION(SYSTEMS(UPGRADES

Capital(Stabilization(Fund(

$((((((((((((((((((((((((((45,000

This(request(would(fund(replacement(and(upgrades(to(the(landfill(gas(collection(system(at(the(West(Street(Municipal(Landfill.((The(existing(landfill(gas(collection(system(and(gas(flare(station(is(over(twenty(years(old.((
Components(of(the(system(need(repair(and(replacement(to(ensure(compliance.((These(repairs(include(replacement(of(five(gas(wellheads,(replacement(of(blower(motors(at(the(flare(station,(replacement(of(the(flare(
control(system,(the(addition(of(gas(monitoring(probes,(and(the(addition(of(gas(collection(header(piping.(
3

COMMUNITY(SERVICES(M(RECREATION(&(PARKS

EAST(FIELD(RENOVATIONS

Tax(Levy(Borrowing

$(((((((((((((((((((((2,535,000

These(funds(would(be(used(to(renovate(the(East(field.(The(East(fields(and(courts(are(in(need(of(major(renovations.((In(compiling(the(information(for(the(field(and(park(study(we(had(a(number(of(residents(very(concerned(
about(the(conditions(at(the(site,(the(rust,(broken(fencing,(poor(quality(of(the(courts(and(deteriorated(field(The(facility(needs(appropriate(signage(and(enhanced(parking(as(well.
4

COMMUNITY(SERVICES(M(RECREATION(&(PARKS

NAVY(YARD(FIELD(RENOVATIONS

Tax(Levy(Borrowing

$(((((((((((((((((((((1,600,000

These(funds(would(be(used(to(renovate(the(Navy(Yard(field.(The(Navy(Yard(field,(courts(and(playground(are(in(need(of(major(renovations.((In(compiling(the(information(for(the(field(and(park(study(we(had(a(number(of(
residents(very(concerned(about(the(conditions(at(the(site,(the(rust,(broken(fencing,(poor(quality(of(the(courts(and(deteriorated(field.((The(residents(also(had(a(number(of(concerns(about(the(parking(on(Washington(Ave.
5

WATER(SEWER(ENTERPRISE

SEWER(COLLECTION(SYSTEM(REPAIRS(&(MAINT

I(&(I(Stabilization(Fund

$((((((((((((((((((((((((150,000

This(would(provide(funds(to(repair(structural(deficiencies(in(the(sewer(collection(system.(Examples(of(work(would(include(sewer(main(relining,(sewer(main(cleaning(and(video(inspection,(manhole(sealing,(and(manhole(
cover(replacement.(The(result(of(this(work(would(increase(the(structural(integrity(of(the(town’s(sewer(system(and(eliminate(inflow(and(infiltration.(
6

WATER(SEWER(ENTERPRISE

WATER(DISTRIBUTION(SYSTEM(ENHANCEMENTS

Water(Sewer(Borrowing

$((((((((((((((((((((((((150,000

This(would(provide(funds(to(repair(structural(and(capacity(deficiencies(in(the(water(distribution(system.((Examples(of(work(would(include(water(main(repairs,(fire(hydrant(replacement,(and(other(infrastructure(
improvements(to(maintain(the(distribution(system.((The(result(of(this(work(would(increase(the(structural(integrity(of(the(Town’s(water(system.
7

WATER(SEWER(ENTERPRISE

WATER/SEWER(COMPREHENSIVE(ASSET(MANAGEMENT(PLAN

Water(Sewer(Borrowing

$((((((((((((((((((((((((150,000

This(project(would(involve(a(comprehensive(review(of(the(water(distribution(system(and(sewer(collection(system.(((The(plan(will(answer(the(questions(such(as(“what(is(its(condition?(What(is(its(useful(life?(What(is(its(
value?(And(when(should(it(be(replaced?”(The(plan(will(provide(the(town(with(recommendations(for(system(improvements(to(address(capacity(and(or(minimize(asset(failures.(The(plan(will(provide(a(twentyMyear(capital(
plan(to(address(the(water(and(sewer(system(deficiencies.(Utilizing(a(computer(based(hydraulic(model(during(the(analysis(would(determine(theoretical(system(capacities(and(deficiencies.
8

WATER(SEWER(ENTERPRISE

WATER(MAIN(RELINING/REPLACEMENT

Water(Sewer(Borrowing

$(((((((((((((((((((((1,100,000

This(funding(request(is(the(first(of(a(multiMyear(project(to(line(and(replace(aging(and(unlined(cast(iron(water(mains(throughout(town.((The(first(year(of(funding(would(focus(on(South(Main(Street(so(that(utility(work(is(
completed(in(advance(of(the(planned(improvement(project(for(this(roadway.(((The(existing((twelve((12)(inch(diameter(unlined(cast(iron(water(main(from(approximately(Cottage(Street(to(West(Street(would(be(cleaned(to(
remove(sediment(and(corrosion(deposits(and(then(a(lined.((Existing(water(gate(valves(would(be(replaced(and(hydrants(replaced(as(warranted.((Work(includes(provisions(for(temporary(water(supply(and(excavating(pits(to(
access(the(pipe(at(various(locations(for(cleaning(and(applying(water(main(liner.((((
9

WATER(SEWER(ENTERPRISE

FOX(HILL(DRIVE(SEWER(EXTENSION(STUDY

W/S(Retained(Earnings

$((((((((((((((((((((((((((15,000

These(funds(will(be(used(to(fund(a(study(to(better(inform(the(Town(and(Fox(Hill(Drive(residents(of(the(potential(to(extend(the(Town's(sanitary(sewer(system(to(Fox(Hill(Drive.(The(study(would(include(potential(costs(for(
the(project.

During the Finance Committee public hearing on October 3 a majority of the time was
spent discussing the Navy Yard and East (School) Park Field projects. Testimony and
information was gathered from the Recreation and Parks Director (Community Services
Department) and the representatives from Weston and Sampson who are the consultants
contracted by Natick for the Design Phase of this project.
•
•
•

•

Navy Yard Field and the former East School Park are two important public open
spaces that serve two distinct neighborhoods within Natick.
There has been a lack of capital investment on parks that has extended over many
decades which has severely compromised conditions and the ability to support
critical neighborhood and town-wide passive and active recreation needs
The 2014 Master Plan for Parks and Fields identified these two properties as the #1
and #2 priorities for renovation, of dozens of properties that were
analyzed/inspected.
The 2012 Natick Open Space and Recreation Plan identifies the renovation of
recreation facilities like those contained at Navy Yard Field and the former East
School Park as important action items.
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•
•

•

Based on conversations with prospective contractors, a single initiative provides
economic benefit to the town with the potential to yield a 5% savings or more.
Given a $4.2M project, the corresponding savings would be in excess of $200,000.
Delaying one of the projects by a year or more will also yield higher costs due to
normal price increases and inflation. Testimoney and information provided during
the sub-committee hearing by Weston & Sampson suggests delaying by two years
for instance would likely cause a cost increase of between $100,000 and $200,000,
depending on which project was deferred.
There has been a cost increase to the two projects in part due to design changes and
also re-estimating the total cost of the project.
Cost%Estimates% !
MAR!2016!

!

Master!Plan!! !
!
!!!!!!!
!AUG!2017!

!

Weston!&!Sampson
%!change

East!School!

!

$2,150,000!

!

!

$2,534,010!

!

!!!17%

Navy!Yard!

!

$1,100,000!

!

!

$1,600,000!

!

!!!45%

TOTAL! !

$3,250,000!

!

!

$4,134,010!

!

!!!25%

During the full Finance Committee public hearing testimony was provided by Weston &
Sampson on some of the specific design changes to each of the two park concept designs
including:
•
•
•
•
•

Irrigation well
Expanded play area
LED court lighting
Community gardens
Extensive storm water infrastructure

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion D: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion E: By a vote of 11-0-0 on October 3, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS: See next page
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Article 10 - Capital Improvement - 2017 Fall Annual Town Meeting
MOTION A: (Two-thirds vote required)
Move that the Town vote to appropriate the sum of $55,000 to be expended under the direction of the under the direction of Department of Public Works for the purpose of
replacing guardrail, and Landfill Gas Collection System upgrades, individually shown as items 1 and 2 in the Table A below, and that to meet this appropriation the sum of $55,000 be
raised from the Capital Stabilization Fund.

TABLE A, MOTION A: Article 10 - Capital Improvement - 2017 Fall Annual Town Meeting
Item #
1
2

Department

Item

Public Works Department
Public Works Department

Guardrail (various locations)
Landfill Gas Collection System Upgrades

Funding Source
Capital Stabilization Fund
Capital Stabilization Fund

Appropriation under Article 10: MOTION A

Amount
$
$

10,000
45,000

$

55,000

MOTION B: (Two-thirds vote required)
Move that the Town vote to appropriate the sum of $4,135,000 to be expended under the direction of the Community Services Department for the purpose of East Field renovations
and Navy Yard Field renovations individually shown as items 3 and 4 in Table B below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen
is authorized to borrow $4,135,000 under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town
therefore aggregating not more than $4,135,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action
necessary to carry out this program, and further, that any premium received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied to
the payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General
Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount.

TABLE B, MOTION B: Article 10 - Capital Improvement - 2017 Fall Annual Town Meeting
Item #
3
4

Department

Item

Community Services Department
Community Services Department

East Field Renovations
Navy Yard Field Renovations

Funding Source

Tax Levy Borrowing
Tax Levy Borrowing

Appropriation under Article 10: MOTION B

Amount

$
$

2,535,000
1,600,000

$

4,135,000

MOTION C: (two-thirds vote required)
Move that the Town vote to appropriate the sum of $150,000 to be expended under the direction of the Department of Public Works for the
sewer collection system repairs and upgrades, individually shown as item 5 in the Table E below, and that to meet this appropriation the sum of
$150,000 be raised from the Inflow and Infiltration (I&I) Stabilization Fund.

TABLE C, MOTION C: Article 10 - Capital Improvement- 2017 Fall Annual Town Meeting
Item #
5

Department

Item

Water/Sewer Enterprise

Sewer Collection System Repairs and Maintenance

Funding Source

I & I Stabilization Fund

Appropriation under Article 10: MOTION C

Amount

$

150,000

$

150,000

MOTION D: (two-thirds vote required)
Move that the Town vote to appropriate the sum of $1,400,000 to be expended under the direction of the Department of Public Works for the purpose of Water Distribution System
Enhancements, Water/Sewer Comprehensive Asset Management Plan, Water Main Relining/Replacement, individually shown as items 6, 7, and 8 in Table D below, and that to meet
this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $1,400,000 under Massachusetts General Laws Chapter 44, Section 8, as
amended, or any other enabling authority and to issue bonds or notes of the Town therefore aggregating not more than $1,400,000 in principal amount and that the Town
Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program, and further, that any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to the
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by
a like amount.

TABLE D, MOTION D: Article 10 - Capital Improvement - 2017 Fall Annual Town Meeting
Item #
6
7
8

Department
Water/Sewer Enterprise

Water/Sewer Enterprise
Water/Sewer Enterprise

Item
Water Distribution System Enhancements
Water/Sewer Comprehensive Asset Management Plan

Water Main Relining/Replacement

Funding Source

Water Sewer Borrowing
Water Sewer Borrowing
Water Sewer Borrowing

Appropriation under Article 10: MOTION D

$

Amount
150,000

$
$

150,000
1,100,000

$

1,400,000

MOTION E: (majority vote required)
Move that the Town vote to appropriate the sum of $15,000 to be expended under the direction of the Department of Public Works the purpose of completing Fox Hill Drive Sewer Extension
Study, individually shown as item 9 in Table E below, and that to meet this appropriation the sum of $15,000 be raised from the Water Sewer Retained Earnings.

TABLE E, MOTION E: Article 10 - Capital Improvements - 2017 Fall Annual Town Meeting
Item #

9

Department
Water/Sewer Enterprise

Item
Fox Hill Drive Sewer Extension Study

Appropriation under Article 12: MOTION E
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Funding Source

Water Sewer Retained Earnings

$

Amount
15,000

$

15,000

ARTICLE 11
Collective Bargaining
(Board of Selectmen)
To see if the Town will vote to raise and appropriate, or otherwise provide, the funds
necessary to implement the Terms of Agreements reached between the Town and the
following collective bargaining units:
a)
b)

The Natick Patrol Officers Association
New England Police Benevolent Association, AFL-CIO, Local 182 - Police
Superior Officers

Or otherwise act thereon.

PURPOSE OF THE ARTICLE
To fund union contracts ratified by the remaining two, as-yet unsettled, employee
bargaining units and approved by the Board of Selectmen.

FINANCE COMMITTEE DISCUSSION
The Finance Committee has not held a public hearing for this article as the
contracts have yet to be ratified by either the respective unions or the Board of
Selectment

FINANCE COMMITTEE RECOMMENDATION
The Finance Committee has no recommendation for this article.

MOTION: (Requires majority vote)
No	
  Recommendation	
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ARTICLE 12
Personnel Board Classification and Pay Plan
(Town Administrator)
To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of
the General Laws, will vote to amend Article 24 of the Natick Town By-Laws, specifically
the Classification and Pay Plan referenced in Section 3, paragraph 3.10 therein, by adding,
deleting or amending position titles; re-classifying positions to a different Grade; and/or
effecting changes in the salary ranges as presently established; or otherwise act thereon.

PURPOSE OF THE ARTICLE
To amend certain text of Article 24 of the Town By-Laws regarding Personnel
Classification and Pay Plan.
FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article
12.”
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ARTICLE 13
Committee Article
(Board of Selectmen)
To see if the Town will vote to hear and discuss the reports of town officers, boards, and
committees; or otherwise act thereon.

PURPOSE OF THE ARTICLE
To receive reports from various committees of the Town.

FINANCE COMMITTEE DISCUSSION
The Finance Committee held a public hearing for this article on September 26, 2017. The
Finance Committee heard from the Sustainability Committee.
Recent practice has been for motions to be made under this article to:
•
•

only ‘hear’ the report, or
“hear and discuss” the report

A motion to “hear and discuss” would allow Town Meeting members to ask questions
and make statements about reports particularly when controversial or questionable
statements are made in a report.
The Finance Committee is also recommending motions only for those boards,
committees or commissions who have indicated that they might like to make a
report. The Sustainability Committee is the only such one.
The voted recommended motion below permits Town Meeting members to make
additional Motions B, C, D, E, etc. for hearing and discussing further reports if
other committees or officers seek the floor.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 13-0-0 on September 26, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move to Hear and Discuss the Sustainability Committee Report”
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ARTICLE 14
Rescind Authorized, Unissued Debt
(Town Administrator)
To see if the Town will vote to rescind the authorization for unissued debt that has been
determined is no longer needed for the completion of various projects; or otherwise act
thereon.
PURPOSE OF THE ARTICLE
To	
  rescind	
  any	
  authorized	
  but	
  not	
  yet	
  issued	
  borrowing	
  that	
  is	
  no	
  longer	
  necessary	
  for	
  a	
  
project.	
  

FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article
14.”
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ARTICLE 15
Unpaid Bills
(Town Administrator)
To see if the Town will vote to raise and appropriate, or otherwise provide such sums of
money as may be required for the payment of unpaid bills of previous years, incurred by
the departments, boards and officers of the Town of Natick, or otherwise act thereon.
PURPOSE OF THE ARTICLE
To appropriate funds for unpaid bills, if any, from the previous fiscal year.
FINANCE COMMITTEE DISCUSSION
The Administration has determined that Town Meeting action is not needed and requests
that the Finance Committee recommend a vote of "No Action" to Town Meeting.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends No Action
on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town take No Action with regard to the subject matter of Article
15.”
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ARTICLE 16
Rescission of 2011 Vote Establishing Other Post-Employment Benefits
Liability Trust Fund
(Town Administrator)
To see if the Town will vote to rescind the vote under Article 8 of the 2011 Fall Annual
Town Meeting, which vote authorized establishment of an Other Post-Employment
Benefits Liability Trust Fund, given that said authorization was superseded by vote of the
2017 Spring Annual Town Meeting under Article 15, which vote authorized establishment
of an Other Post-Employment Benefits Liability Trust Fund under the provisions of current
applicable law; or otherwise act thereon.
PURPOSE OF THE ARTICLE
The purpose of this Article is to rescind the OPEB Liability Trust Fund created in 2011,
given that a 2017 vote of Town Meeting established a new OPEB Trust Fund pursuant to
current legislative authority (the Municipal Modernization Act) which vote effectively
superseded the 2011 vote.
FINANCE COMMITTEE DISCUSSION
The passage of the Municipal Modernization Act, which in part authorized municipalities
to establish an OPEB trust fund that complies with the legal requirements for trusts and
with applicable GASB requirements, created a situation whereby Town Counsel has
advised that under the provisions of the Municipal Modernization Act, Town Meeting
should effectively close the fund. Article 8 at the 2017 Fall Town Meeting seeks to
transfer the current balance from this fund to the newer fund.
This article is essentially a repeal of a vote taken by the 2011 Fall Annual Town Meeting
under Article 8. This proposal ensures compliance with the terms of the Municipal
Modernization Act and, further, is consistent with the Town's Financial Management
Principles by securing OPEB funds in a Liability Trust Fund. Municipal Modernization
Act.
The OPEB Trust Fund established in 2017 is compliant with current applicable law,
whereas the Fund established in 2011 is not.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 11-0-0 on September 7, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.
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MOTION: (Requires majority vote)
“Move that the Town vote to rescind the vote under Article 8 of the 2011 Fall Annual
Town Meeting, which vote authorized establishment of an Other Post-Employment
Benefits Liability Trust Fund.”
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ARTICLE 17
Design Development of the Kennedy Middle School
(Superintendent of Schools)
To see if the Town of Natick will vote to appropriate, borrow or transfer from available
funds, an amount of money to be expended under the direction of the School Committee
for the design development work of the Kennedy Middle School, 165 Mill Street, Natick,
MA, for which the design development work has been deemed eligible for a grant from the
Massachusetts School Building Authority as a reimbursable cost. Any costs the Town
incurs in connection with the design development work in excess of the grant from the
MSBA shall be the sole responsibility of the Town.
PURPOSE OF THE ARTICLE
Provide continued funding not to exceed $2,975,000 to complete the Design Development
of the Kennedy Middle School (KMS).
FINANCE COMMITTEE DISCUSSION
Design development work will provide the school building committee, school department
and school committee with the necessary information and documentation to present to the
citizens of Natick regarding a proposed solution to the Kennedy Middle School issues.
This work is continuing with assistance of the Massachusetts School Building Committee,
(MSBA), and includes the services of an Owners Project Manager and an Architectural
firm. The design development work will provide the necessary information in order to
recommend the most cost effective and educationally appropriate preferred solution.
During the presentation to the Finance Committee the Superintendent of Schools provided
a break-down of the use of funds from the requested appropriation under this article.

42

Upcoming Milestones and a need to continue without delay associated with need for funds
requested in Article 17 (funds are requested to be borrowed as part of the total cost of the
project and is a reimbursable expense) include:
• $750,000 that was previously allocated for feasibility is nearly depleted
• Continue traffic studies
• Complete a detailed survey
• Continue design development phase (next phase of design)
• Commence permitting with state and local authorities
Natick has MSBA approval to proceed with the design development work for the Kennedy
Middle School. MSBA has agreed to reimburse the Town of Natick at a minimum of
44.26% of approved costs.
The MSBA will delay Natick from approving a funding agreement without this approval
and any delay in the design development work will most likely result in higher construction
cost.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 12, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
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MOTION: (Requires two-thirds majority vote)
“Move the Town of Natick appropriate an amount not to exceed two million, nine
hundred, seventy five thousand dollars ($2,975,000) for the purpose of paying the
costs of the design development work of the Kennedy Middle School, 165 Mill Street,
Natick, MA, including the payment of all costs incidental or related thereto, and for
which the Town is eligible for reimbursement from the Massachusetts School
Building Authority (“MSBA”) at a minimum of 44.26% of eligible costs. Said amount
of funds to be expended under the direction of the School Committee. To meet this
appropriation the Town Treasurer, with the approval of the Board of Selectmen is
authorized to borrow said amount under and pursuant to M.G.L. Chapter 44, or
pursuant to any other enabling authority. The Town acknowledges that the MSBA’s
grant program is a non-entitlement, discretionary program based on needs, as
determined by the MSBA, and any costs the Town incurs in excess of the approved
grant shall be the sole responsibility of the Town, and that amount of borrowing
authorized pursuant to this vote shall be reduced by any grant amount paid for in the
Design Development agreement that may be executed between the Town and the
MSBA.”
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ARTICLE 18
Amend Zoning By-Laws: School Campus
(School Committee)
To see if the Town will vote to amend the Zoning Bylaws, including but not limited to,
adding new sections and/or definitions, and/or amending existing sections, and/or
definitions, and/or applying existing regulations in order to provide for a new Use “School
Campus” subject to Section III – USE REGULATIONS, subsection III – A.7 Regulation of
Land or Structures for Purposes Otherwise Exempted from Permitting; and/or otherwise
regulate height for buildings and structures for Use Regulation Schedule use number 45
Municipal facility and use number 48 Schools; or otherwise act thereon.
PURPOSE OF THE ARTICLE
The Kennedy Middle School Building Committee is pursuing a preferred schematic option
of design that would result in a new four-story building of approximately 56 feet in height
at its tallest point. A new building of such height will require a zoning amendment that
will provide for such elevation.

FINANCE COMMITTEE DISCUSSION
Such a design makes possible several advantages both in programmatic flexibility and in
not wasting limited land area for a sprawling building. Also of importance is that zoning
enablement assure abutters that they will not be subjected to a hulking mass looming above
their properties. This is also a concern town-wide as the reasonable regulation of ‘Dover”
uses was just passed this Spring on the basis of residents across town wishing to regulate
potential imposition of mass and tumult into their neighborhoods and is awaiting approval
by the Attorney General’s office.
Prior to 2017 Special Town Meeting 1, Article 3, there may have been an undefined “greyarea” of exemption as to height for schools. This would have been premised on the “Dover
Amendment” (MGL c.40A s.3). SpTM1 Article 3 removed this grey-area by reasonably
regulating Dover Amendment uses and making them subject to the Zoning Bylaws’
intensity regulations.
Passage of this Article 18 would enable a new Kennedy Middle School construction on a
much smaller footprint than would currently be required. Such a less profligate use of land
would match the Town’s goals of both respecting open space and also in enabling the
creation of more active use play field and land facility space.
The local permitting and review by Boards and Commissions remain unchanged. The
Planning Board would continue to be the Site Plan Review and Aquifer Protection District
permitting body. The Conservation Commission would continue to review the wetlands
impact regulations and Soil Disturbance Permit.
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Community Development and Building Inspectoral staff has been apprised of this
initiative.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 12, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires two-thirds majority)
“Move that the Zoning Bylaws be amended as follows:
-In Section 200 Definitions add a new definition:
“SCHOOL CAMPUS: a parcel or parcels of land containing buildings, structures,
accessory buildings and structures, and facilities, inclusive of student and faculty
housing, for the operation of educational programs that are: Licensed or accredited
by the Massachusetts Department of Elementary and Secondary Education, and/or
approved pursuant to M.G.L. c. 76, § 1, and/or authorized pursuant to 610 CMR
2:00, and/or established pursuant to MGL c.15A s.5.”
-In Section III – USE REGULATIONS, – A.7 Regulation of Land or Structures for
Purposes Otherwise Exempted from Permitting; following part 3. b) (iv), add a new
part (iv.a) as follows:
“(iv.a) For a School Campus: For contiguous parcels of less than 5 acres, intensity
regulations of part (iv) apply. For contiguous parcels of 5 acres and greater:
Buildings and structures not exceeding the height for the zoning district in which they
are located may not project beyond sky exposure planes determined from the lot lines
in a rise:run ratio of 1:1. For contiguous parcels of 5 acres and greater the height of
individual buildings and structures may be 60 feet subject to 60 foot setbacks and sky
exposure planes determined from the lot lines in a rise:run ratio of 1:2.”
And; following part 3. b) (v), add a new part (vi) as follows:
“(vi)
Towers, steeples, cupolas, and other similar elevated structural building
elements may exceed the Maximum Height of Building for the district in which it is
located provided that such structural element does not project beyond the applicable
Sky Exposure Plane, and provided that such elements do not have a combined crosssection area exceeding the lesser of 500 square feet or 15 percent of the building’s
footprint.””
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ARTICLE 19
West Natick Fire Station Project - Land Disposition
(West Natick Fire Station Building Committee)
To see if the Town will vote to authorize a transfer of a certain parcel of land, currently
held by the Board of Selectmen for general municipal purposes, to the Board of Selectmen
for purposes of sale, and to authorize sale of such property on terms authorized by the
Natick Board of Selectmen; said parcel having an area not to exceed 5,374 square feet; said
parcel being a portion of Lot 251A as shown on Natick Assessors' Map #25, and being
shown as "Approximate Area to be Disposed (Not to Exceed 5,374 S.F.)" on a plan on file
with the Natick Town Clerk's Office entitled “Land Disposition Plan, Town of Natick,
Massachusetts West Natick Fire Station 4, dated August 17, 2017”; and further, the
disposition of said parcel may be by conveyance of ownership in fee simple, easement, or
other ownership interest; or otherwise act thereon.
PURPOSE OF THE ARTICLE
Article	
  19,	
  together	
  with	
  Article	
  20,	
  seeks	
  to	
  address	
  the	
  land-‐use	
  needs	
  for	
  the	
  site	
  of	
  the	
  
West	
  Natick	
  Fire	
  Station	
  (Station	
  4)	
  which	
  is	
  configured	
  quite	
  oddly.	
  	
  

FINANCE COMMITTEE DISCUSSION
Town Administration, in conjunction with the West Natick Fire Station Building
Committee has determined that disposing of a small parcel of Town owned land and the
acquisition of a small parcel of land owned by Sherwood Plaza would improve the final
design and construction of the West Natick Fire Station (Station 4).
During the public hearing on October 3, 2017 Finance Committee learned that the Town
has:
•

•

•

The need to dispose of land as contemplated and proposed in Article 19 is critical
to the Town’s ability to acquire certain property in Article 20. Both Article 19 and
20, in tandem are essential to the development of a new West Natick Fire Station,
properly sized to meet the current and anticipated future public safety needs of this
district and the Town.
The configuration of the properties proposed for disposition (Article 19) and
acquisition (Article 20) were determined through input from the project architects,
consulting engineers, municipal staff and Sherwood Plaza representatives,
including an on-site visit to ensure clear demarcation of the proposed acquisition
and disposition parcels
The West Natick Fire Station Building Committee plays a lead role in advancing
the building project, however the Board of Selectmen is responsible for carrying
out the actions and authorizations sought under Articles 19 & 20, if said Articles
are approved by Town Meeting.
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o Town Administration has conducted a careful review of MGL Chapter 30B
(i.e. state procurement laws) as to their applicability to the acquisition and
disposition of these properties
o As applicable, the Selectmen's actions will be guided by the Procurement
Officer and Town Counsel to ensure compliance with MGL Chapter 30B
and other applicable laws and regulations.
FINANCE COMMITTEE RECOMMENDATION
By a vote of 13-0-0 on October 3, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town vote:
(1) to authorize transfer of a certain parcel of land, currently held by the Board of
Selectmen for general municipal purposes, to the Board of Selectmen for purposes of
conveyance of ownership in fee simple, said parcel having an area of 5,374 square
feet; and being a portion of Lot 251A as shown on Natick Assessors' Map #25, and
being further shown as "Parcel to be Disposed - 5,374 S.F." on a plan entitled
"___________**____________" and (2) to authorize the Board of Selectmen to
convey such parcel and to establish the terms of said conveyance.”

Finance Committee Note: ** Town Administration is having the engineers prepare ANR
plans suitable for conveyance and recordation purposes however the name of said plan was
not known at the time of the Finance Committee’s public hearing; concept plans is below.
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ARTICLE 20
West Natick Fire Station Project - Land Acquisition
(West Natick Fire Station Building Committee)
To see if the Town will vote to authorize acquisition of a parcel of land, having an
approximate area of 5,374 square feet; said parcel being owned by HC Atlantic
Development Associates Limited Partnership, and being a portion of Lot 89CC as shown
on Natick Assessors' Map #24, and being shown as "Area to be Acquired (5,374 S.F.)" on a
plan on file with the Natick Town Clerk's Office entitled “Land Acquisition Plan, Town of
Natick, Massachusetts West Natick Fire Station 4, dated August 17, 2017”; and further, the
acquisition of said parcel may be by conveyance of ownership in fee simple, easement, or
other ownership interest; or otherwise act thereon.
PURPOSE OF THE ARTICLE
The	
  site	
  of	
  the	
  West	
  Natick	
  Fire	
  Station	
  (Station	
  4)	
  is	
  quite	
  oddly	
  configured.	
  	
  The	
  acquisition	
  
of	
  a	
  parcel	
  of	
  land	
  (under	
  Article	
  20)	
  from	
  the	
  adjoining	
  Sherwood	
  Plaza	
  site	
  would	
  better	
  
facilitate	
  development	
  of	
  a	
  new	
  West	
  Natick	
  Fire	
  Station	
  as	
  discussed	
  further	
  under	
  Article	
  
19.	
  	
  	
  	
  

FINANCE COMMITTEE DISCUSSION
Town	
  Administration	
  has	
  a	
  preliminary	
  agreement	
  with	
  the	
  Sherwood	
  Plaza	
  owners	
  to	
  
acquire	
  said	
  parcel	
  at	
  no	
  cost,	
  provided	
  that	
  a	
  Town-‐owned	
  parcel	
  of	
  similar	
  size	
  is	
  conveyed	
  
to	
  them	
  (as	
  proposed	
  under	
  Article	
  19)	
  and	
  further	
  provided	
  that	
  said	
  parcel	
  provides	
  some	
  
benefit	
  to	
  their	
  property.	
  	
  The	
  configuration	
  of	
  the	
  properties	
  proposed	
  for	
  disposition	
  
(Article	
  19)	
  and	
  acquisition	
  (Article	
  20)	
  were	
  determined	
  through	
  input	
  from	
  the	
  project	
  
architects,	
  consulting	
  engineers,	
  municipal	
  staff	
  and	
  Sherwood	
  Plaza	
  representatives,	
  
including	
  an	
  on-‐site	
  visit	
  to	
  ensure	
  clear	
  demarcation	
  of	
  the	
  proposed	
  acquisition	
  and	
  
disposition	
  parcels.	
  
The	
  property	
  acquisition	
  proposed	
  under	
  Article	
  20	
  is	
  essential	
  to	
  the	
  development	
  of	
  a	
  
properly	
  sized	
  West	
  Natick	
  Fire	
  Station	
  to	
  meet	
  current	
  and	
  anticipated	
  future	
  public	
  safety	
  
needs	
  of	
  this	
  area;	
  Station	
  4	
  has	
  the	
  highest	
  call	
  volume	
  of	
  Natick's	
  four	
  Fire	
  Stations.	
  	
  	
  	
  	
  
Town	
  Administration	
  has	
  conducted	
  a	
  careful	
  review	
  of	
  MGL	
  Chapter	
  30B	
  (i.e.	
  state	
  
procurement	
  laws)	
  as	
  to	
  their	
  applicability	
  to	
  the	
  acquisition	
  and	
  disposition	
  of	
  these	
  
properties;	
  see	
  attached	
  memo	
  for	
  a	
  summary	
  of	
  applicable	
  requirements.	
  	
  	
  
The	
  West	
  Natick	
  Fire	
  Station	
  Building	
  Committee	
  and	
  project	
  architects	
  would	
  have	
  to	
  
substantially	
  -‐	
  if	
  not	
  entirely	
  -‐	
  redesign	
  the	
  West	
  Natick	
  Fire	
  Station.	
  	
  The	
  site's	
  current	
  
awkward	
  configuration	
  rules	
  out	
  the	
  possibility	
  for	
  development	
  of	
  a	
  station	
  that	
  could	
  
adequately	
  meet	
  the	
  area's	
  current	
  and	
  anticipated	
  future	
  public	
  safety	
  needs.	
  	
  	
  Accordingly,	
  
out	
  of	
  necessity,	
  the	
  Building	
  Committee	
  authorized	
  that	
  the	
  building	
  and	
  site	
  design	
  plans	
  be	
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developed	
  with	
  the	
  assumption	
  that	
  the	
  property	
  acquisition	
  as	
  proposed	
  under	
  Article	
  20	
  
would	
  be	
  approved.	
  

FINANCE COMMITTEE RECOMMENDATION
By a vote of 13-0-0 on October 3, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires two-thirds majority)
“Move that the Town vote to authorize the Board of Selectmen to acquire for general
municipal purposes, including without limitation as the site of a fire station, a parcel
of land in fee simple, having an area of 5,374 square feet; said parcel being owned by
HC Atlantic Development Associates Limited Partnership, and being a portion of Lot
89CC as shown on Natick Assessors' Map #24, and being shown as "Parcel to be
Acquired - 5,374 S.F." on a plan entitled "______**________", provided that there
shall be no appropriation of funds under this article.”
Finance Committee Note: ** Town Administration is having the engineers prepare ANR
plans suitable for conveyance and recordation purposes however the exact name of said
plan was not available at the time of the Finance Committee’s public hearing; concept
plans is below.
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ARTICLE 21
West Natick Fire Station Project - Rezoning
(West Natick Fire Station Building Committee)
To see if the Town will vote to amend the Town of Natick Zoning By-Laws and Map as
follows:
1. Amend the Town of Natick zoning map, as referenced under Section II-B Location
of Districts (Zones) subsection 1 to replace the Commercial II (CII) zoning district
with the Residential Single A (RSA) or other zoning district as appropriate, on all
and/or portions of lots shown on the Town of Natick Assessors’ Map 24, Lot 89CC,
and Town of Natick Assessors’ Map 25, Lots 246, 247, 248A, 248B, 248C, and
251A.
2. Amend the Town of Natick zoning map, as referenced under Section II-B Location
of Districts (Zones) subsection 1 to remove the Regional Center (RC) Overlay
District on all and/or portions of lots shown on the Town of Natick Assessors’ Map
24, Lot 89CC, and Town of Natick Assessors’ Map 25, Lots 246, 247, 248A, 248B,
248C, and 251A;
or otherwise act thereon.

PURPOSE OF THE ARTICLE
The	
  article	
  will	
  allow	
  for	
  the	
  continued	
  design	
  and	
  planning	
  and	
  the	
  subsequent	
  construction	
  
of	
  the	
  proposed	
  West	
  Natick	
  Fire	
  Station.	
  In	
  a	
  manner	
  that	
  maximizes	
  the	
  use	
  of	
  total	
  land	
  
acreage	
  within	
  the	
  parcel.

FINANCE COMMITTEE DISCUSSION
The Town has identified the need to upgrade and expand the West Natick Fire Station to
meet current community needs for service and response times. The current fire station is
undersized and in need of significant modernization, especially for one of Natick’s busiest
fire stations.
This article is essential in order to accommodate the construction of the West Natick Fire
Station wherein the current project site is split between two zoning districts (CII and RSA),
each with different dimensional zoning requirements. Amending the zoning map so that
the entire site sits within the RSA zoning district will ensure that the proposed project can
be constructed compliant with zoning, specifically the RSA height (35 feet) and setback
(front yard) requirements. Amending the RC Overlay District to remove that zoning
overlay district designation from the proposed West Natick Fire Station site is not required,
however it is desired to ensure consistency with the proposed use.
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It is noted by the committee that past Town Meetings have taken action including funding
appropriations as well as land acquisitions (from MassDOT) to support the design and
eventual construction of the West Natick Fire Station.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 13-0-0 on October 3, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires two-thirds majority)
“Move that the Town amend the Town of Natick Zoning By-Laws and Map as
follows:
1. Amend the Town of Natick zoning map, as referenced under Section II-B Location
of Districts (Zones) subsection 1 to replace the Commercial II (CII) zoning district
with the Residential Single A (RSA), on all and/or portions of lots shown on the Town
of Natick Assessors’ Map 24, Lot 89CC, and Town of Natick Assessors’ Map 25, Lots
246, 247, 248A, 248B, 248C, and 251A; AND
2. Amend the Town of Natick zoning map, as referenced under Section II-B Location
of Districts (Zones) subsection 1 to remove the Regional Center (RC) Overlay District
on all and/or portions of lots shown on the Town of Natick Assessors’ Map 24, Lot
89CC, and Town of Natick Assessors’ Map 25, Lots 246, 247, 248A, 248B, 248C, and
251A;
As shown on map “West Natick Fire Station Zoning Amendment – After” dated
September 26, 2017.
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”

Finance Committee Note to TM: The Map IS part of the motion
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ARTICLE 22	
  
Amend By-Law Article 20 Regarding Procedure for Appointment of Town
Administrator
(Board of Selectmen)
To see if the Town will vote to amend the By-Laws, specifically Article 20, Section 4
therein to allow the Board of Selectmen to extend the time frame within which the Town
Administrator screening committee must submit candidates to the Board of Selectmen,
and/or extend the time frame within which the Board of Selectmen must appoint a Town
Administrator; or otherwise act thereon.

PURPOSE OF THE ARTICLE
Provide flexibility into the timelines associated with the Town Administrator screening and
selection processes.

FINANCE COMMITTEE DISCUSSION
During Finance Committee discussion it was noted that Town Administration has proposed
the motion under consider for this article, acknowledging that, even if approved by Town
Meeting, the revised language will not benefit the current TA search process, given the
time frame associated with the Attorney General's approval.
The proposed By-Law amendments are not required, per se, but are advisable to ensure that
the search and selection processes do not exceed stipulated timelines and therefore result in
a violation of the By-Law. During the screening committee's work, a major weather event
could cause cancellation of interviews, and rescheduling candidates, committee members,
and consulting team could result in a substantial delay. Once 3-5 finalist names have been
submitted to Selectmen, they have only 30 days to select the Town Administrator. This
may well be inadequate if members wish to conduct site visits to candidates' current places
of employment, interview candidates one-on-one, and otherwise thoroughly evaluate each
candidate.
It was noted by members during deliberations that it seems clear that the rigidity of the
original by law came out of a need to create a process that would result in action being
taken in a reasonable amount of time. The amount of time needs some flexibility to be
made more reasonable.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 11-0-0 on September 7, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

56

MOTION: (Requires two-thirds majority vote)
“Move that the Town vote to amend the By-Laws, specifically Article 20, Section 4
therein, as follows:
1. In the 4th paragraph, insert after the first sentence the following new sentence:
"Note that said one hundred and eighty day period may be extended by the Board of
Selectmen by not more than thirty days upon request of the screening committee.";
and
2. In the 5th paragraph, insert after the first sentence the following new sentence:
"Note that said thirty day period may be extended by the Board of Selectmen by not
more than thirty days if the Board determines that additional time is needed to
conduct a thorough review of the nominees' experience and qualifications."
So that By-Law Article 20, Section 4 would read as follows:
“By-Law Article 20 - TOWN ADMINISTRATOR
Section 4
Procedure for Appointment of Town Administrator
Within one year of the time when it is known that the position of Town Administrator shall
become vacant, the Board of Selectmen may initiate the selection process. Whenever the
position of Town Administrator becomes vacant or within six months of the time when it is
known that the position of Town Administrator shall become vacant, the Board of
Selectmen shall initiate the selection process if the Board of Selectmen has not already
done so. The Board of Selectmen shall initiate the selection process by giving notice of its
intention to establish a screening committee to review applicants for the position of Town
Administrator and shall send a copy of the notice to each town agency or officer
responsible for designating persons to serve on the committee. The Board of Selectmen
shall appoint the screening committee not earlier than twenty-one days nor later than
twenty-eight days after such notice.
The screening committee shall consist of nine members. The Planning Board, the School
Committee, the Finance Committee, the Personnel Board, and the Town Moderator may
each designate one person to serve on the screening committee. Persons chosen by the said
agencies may, but need not, be members of the agency by which they are chosen, and, in
the case of the Town Moderator, the person may, but need not, be a member of Town
Meeting. The Board of Selectmen shall appoint to the screening committee all such
persons designated, provided that their names have been received in writing by the day
before the screening committee is to be appointed. The Board of Selectmen shall appoint
any other member to the screen committee so that the total membership is nine.
Not more than thirty days following the appointment of the screening committee, the
persons chosen shall meet to organize and to plan a process for the solicitation by
advertisement and by other means to receive applications for the position of Town
Administrator. The screening committee shall review all applications received and provide
for interviews to be conducted with such number of candidates for the position as it may
decide.
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Not more than one hundred and eighty days following the date the screening committee
meets to organize, the screening committee shall submit to the Board of Selectmen the
names of not less than two nor more than five candidates whom it believes to be best suited
to perform the duties of Town Administrator. Note that said one hundred and eighty day
period may be extended by the Board of Selectmen by not more than thirty days upon
request of the screening committee. If the screening committee determines that there are
not at least two candidates qualified to perform the duties of Town Administrator, as those
duties are described in Section 4-2 of the Charter, the screening committee shall report to
the Board of Selectmen that it is unable to complete its assigned task. In that event, the
Board of Selectmen shall direct the screening committee to reopen the search process and
the foregoing procedure shall apply.
Within thirty days following the date the list of nominees is submitted to it, the Board of
Selectmen shall choose one of the said nominees to be appointed to the office of Town
Administrator. Note that said thirty day period may be extended by the Board of Selectmen
by not more than thirty days if the Board determines that additional time is needed to
conduct a thorough review of the nominees' experience and qualifications. If the Board of
Selectmen decides not to appoint one of the nominees, it shall direct the screening
committee to reopen the search process, and the foregoing procedure shall apply.
Upon the appointment of the Town Administrator, the screening committee established
hereunder shall be considered discharged.”
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ARTICLE 23
Appropriate Funds for the Design and Development of the Cochituate Rail Trail
(Board of Selectmen)
To see if the Town will vote to appropriate a sum of money from available funds for design
and development of the Cochituate Rail Trail, or otherwise act thereon.
PURPOSE OF THE ARTICLE
This appropriation is required for final design, construction oversight, and related activities
for the CRT to carry the project through construction, which will be funded by federal and
state dollars.

FINANCE COMMITTEE DISCUSSION
Finance Committee took testimony and heard from the sponsors of the article during a
public hearing on September 26, 2017.
It is noted by the committee that the sponsor believes that should Town Meeting
appropriate the request of $220,000, then sufficient funding will be available for the
Design and Development Phase of this project, when combined with past appropriations.
This article was on a previous Town Meeting warrant, but not acted upon in the
expectation that mitigation funding would become available. The need for this funding is to
be a stop-gap of sorts to provide the necessary funds to continue with the current phase of
the CRT project, even though specific Mitigation funding has been incorporated into a
Planning Board decision, and $400,000 +/- will be received from TJX upon receipt of a
Certificate of Occupancy (CO) permit. That project has been permitted, but was recently
delayed by a few years. Once the CO is provided and funding received, the Town may then
balance accounts.
The sponsor was asked to provide detail of prior Town Meeting actions regarding funding
to date. Previous votes of Town Meeting, supported by the FinCom and BOS, are listed
here along with amounts and sources. To date, Free Cash or other town accounts have not
been used.
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Town Meeting
December 2006 STM

Amount

Source of Funds

$107,250 Mall mitigation

Spring 2007 ATM

$30,000 Mall mitigation

Spring 2011 ATM

$362,750 Mall mitigation

Spring 2013 Spring TM

Fall 2014 ATM
2016 Special TM #2
Total Funding to Date

$25,000 Avalon Natick mitigation
Mall mitigation ($100K); 40R incentive
$300,000 ($200K)
$50,000 MathWorks mitigation
$875,000

The sponsor has stated that:
•
•
•

The purpose of this will be to fully fund the design contract that’s with BETA as
work is actively under way now
It will also provide for construction oversight through BETA with them essentially
serving as the Town’s agent during the construction period
Depending on when bids are received and what the scale of work is, there may be
shovels in the ground in 2018 or it may be just prep-work and they get into it early
in the next spring. It’s supposed to last about two construction seasons.

There remains an outstanding question that has been forwarded to Town Counsel and the
Planning Board as to whether or not the Town has the ability to take future monies from
Mitigation funds and apply them in such a manner as to “pay back” the Free Cash as is
being contemplated in theory for this article.
It should be noted that the votes in opposition and abstaining are in part, or whole, due to
the expressed concern about using Free Cash in the short term for Mitigation money, which
may never be received.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 10-2-1 on September 26, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
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MOTION: (Requires majority vote)
“Move to appropriate the sum of $220,000 from Free Cash for the design and
development of the Cochituate Rail Trail, to be expended under the direction of the
Board of Selectmen.”
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ARTICLE 24
Amend Prior Town Meeting Vote to Authorize Navy Yard Field Improvements
(Board of Selectmen)
To see if the Town will vote to amend the vote of the 2016 Natick Special Town Meeting
#2, Article 3, to authorize the use of the former CSX Saxonville Branch for recreational
purposes related to Navy Yard Field, or otherwise act thereon.
PURPOSE OF THE ARTICLE
To allow a small portion of land that was acquired for the rail trail to also be used for
improvements to Navy Yard Field.

FINANCE COMMITTEE DISCUSSION
This article is necessary for the Navy Yard project to achieve an optimum design to meet
the needs of residents and users. The Town must also amend a deed restriction and
undertake the capital improvements in order to maximize the overall design concept
contemplated under other warrant articles for 2017 FTM and future Town Meetings.
Based on guidance from Town Counsel, since land was acquired from CSX for a particular
purpose by TM authorization, TM must also amend that authorization accordingly. At the
time of the 2016 TM vote to buy the property, it was not known that the land was planned
for part of the new Navy Yard Field.
It was noted by the sponsor during the public hearing that if Town Meeting doesn’t act
favorably on this article there are two scenarios:
•
•

We may proceed with the Navy Yard project using this land, but there will be
ambiguity in the land purchase authorization, which may cause problems down the
road;
The park will be designed to exclude the portion of land acquired from CSX.

The specific site for this article is depicted in the map below taken from the Recreation &
Parks Master Plan with the parcel highlighted for ease of reference.
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Parcel	
  35-‐296

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town vote to amend the vote of the 2016 Natick Special Town
Meeting Number 2 under Article 3 by inserting in the first paragraph, following the
text “so-called federal railbanking statute, 16 U.S.C. 1247(d)” the words “, and which
land may also be used for expansion of and improvements to Navy Yard Field, which
is abutted to the north by Lagrange Street and to the west by Washington Avenue”
Such that the amended vote shall read
“to appropriate the sum of $6,060,000 to acquire, for recreational and non-motorized
transportation purposes, land known as the Saxonville Branch line and adjoining
parcels, owned now or formerly by CSX Transportation, Inc., and shown on Natick
Assessors Map 41, Lot RR1; Map 17, Lots 13, 14, 18 and 19; Map 26, Lots 40A and
116A; Map 35, Lot 296; and Map 43, Lots 413A and 413B; which land shall be used
for the proposed Cochituate Rail Trail; which acquisition is subject to provisions of
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the so-called federal railbanking statute, 16 U.S.C. 1247(d), and which land may also
be used for expansion of and improvements to Navy Yard Field, which is abutted to
the north by Lagrange Street and to the west by Washington Avenue; to be expended
under the direction of the Board of Selectmen in accordance with the terms of the
applicable purchase and sale agreement with CSX Transportation, Inc., as amended;
provided that funding for construction of the proposed Cochituate Rail Trail is in the
Transportation Improvement Plan by the Boston Metropolitan Planning
Organization at the date of the closing for acquisition of said land, and that the
amount of $6,060,000 shall be raised from the following sources:
FAR Bonus Stabilization Fund $3,100,000
Borrowing

$2,960,000

Total Appropriation

$6,060,000;

and, further,
1. that the Treasurer with the approval of the Board of Selectmen is
authorized to borrow $2,960,000 under Massachusetts General Laws
Chapter 44, Section 7, as amended, or any other enabling authority and to
issue bonds or notes of the Town therefore aggregating not more than
$2,960,000 in principal amount and that the Town Administrator with the
approval of the Board of Selectmen is authorized to take any action
necessary to carry out the purposes of this article; and further,
2. that the amount of said borrowing shall be reduced and/or repaid in full or
in part by any grants or donations received in support of the Cochituate
Rail Trail acquisition and, further,
3. that the Board of Selectmen is hereby authorized to expend for the
purposes of this article, in accordance with the terms of the applicable
purchase and sale agreement with CSX Transportation, Inc. dated
February 16, 2016, as amended by First Amendment dated February 16,
2016, as further amended by an amendment signed by CSX on March 4,
2016, and accepted by the Board of Selectmen on March 14, 2016, and as
further amended by a letter signed by the Board of Selectmen on
September 19, 2016, signed by CSX on September 21, 2016 and executed
by the Board of Selectmen on November 2, 2016, the total sum of
$6,071,000, including appropriations under this Article and $11,000 in
donations received to date.
This vote shall not prohibit the Board of Selectmen from agreeing to an extension of
any benchmark date in said purchase and sale agreement.””
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ARTICLE 25
Accept Conveyance of Land for Cochituate Rail Trail
(Board of Selectmen)
To see if the Town will vote to accept conveyance of a parcel of land at 0 North Main
Street, located on Assessors Map 35, Parcel 113C, for use including, but not limited to the
Cochituate Rail Trail, or otherwise act thereon.

PURPOSE OF THE ARTICLE
The land to be conveyed will ensure that the approved design for the CRT at the crossing
of Lake Street at North Main can be constructed using land under the Town’s control, and
that improvements to North Main Street similarly benefit.

FINANCE COMMITTEE DISCUSSION
For background it should be noted that the land conveyance was memorialized in a
Planning Board decision for the former Natick Paperboard site, which was focused on
improvements to North Main Street.
The 2014 Planning Board decision required that the property owner convey a certain parcel
of land to the Town for traffic improvements to the intersection of Lake and North Main
Streets. The original decision reads:
1. Prior to commencement of building construction, the Applicant shall cause a
certain parcel of land to be donated to the Town of Natick for the town’s proposed
future traffic improvements at the intersection of Lake Street and North Main
Street. Said parcel shall be donated from Applicant’s Parcel P1 as shown on the
Plan attached hereto as Exhibit B (“Donated Parcel”). The Donated Parcel shall
be that portion designated by the Town of Natick as needed for such improvement
so long as Parcel P1 remains compliant with all zoning regulations and does not
unreasonably interfere with the AP Project or the Plans. Further, the Applicant
shall reserve such landscape easement over a portion of the Donated Parcel as may
be needed by the Applicant to maintain the landscaping on the site in a reasonable
manner and in a reasonable location.
In October 2016, the PB modified this language to allow for the final COs to be issued on
the property. The modified language essentially stated that if the Town needs the land at
any time in the future the property owner shall convey it.
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More recently, the design for the Cochituate Rail Trail has made use of this parcel to
facilitate a safe crossing of Lake at North Main. With the CRT design close to being final,
and with Route 27 under design, the timing is appropriate to accept this land, which will
have utility both for the CRT and improvements to North Main Street.
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Optionally, if Town Meeting doesn’t act favorably within the scope of this article then the
Town may pursue easements, which will require some additional time and may limit the
Town’s flexibility in design. It is always preferable to have land for transportation
improvements fully under the Town’s control.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 7, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move that the Town vote to acquire by gift, without consideration, for general
municipal purposes, including without limitation improvements to North Main Street
and recreational and non-motorized transportation purposes for the proposed
Cochituate Rail Trail, a parcel of land located at 0 North Main Street, owned now or
formerly by MCREF Natick Development LLC, and shown on Town of Natick
Assessors Map 35, Lot 113C, provided that no money shall be appropriated under
this article.”
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ARTICLE 26
Amend Zoning By-Law to Implement a Temporary Moratorium Regarding
Recreational Marijuana Establishments
(Board of Selectmen)
To see if the Town will vote to amend the Natick Zoning By-Law pursuant to Chapter 334
of the Acts of 2016, subsequently amended, in part, by Chapter 351 of the Acts of 2016,
entitled “An Act Further Regulating the Cultivation of Marijuana and Marihuana,” and by
Chapter 55 of the Acts of 2017, entitled “An Act to Ensure Safe Access to Marijuana”
(collectively, the “Acts”) by enacting a temporary moratorium regarding recreational
marijuana establishments and related uses, which moratorium shall be in effect through
December 31, 2018 or six (6) months from the date of adoption of regulations to
implement the Acts by the Cannabis Control Commission, whichever is later, unless said
moratorium is extended, modified or rescinded by a subsequent action of Town Meeting;
the purpose of said moratorium is to allow the Town of Natick adequate time to consider
whether and/or how to allow, prohibit and/or regulate marijuana establishments and related
uses as outlined in the Acts, in accordance with applicable state laws and regulations, and
to undertake an appropriate planning process, or otherwise act thereon.

PURPOSE OF THE ARTICLE
This article seeks to provide time for the Town of Natick to consider whether and how to
address recently approved state laws approved by voters in 2016 as part of “The Regulation
and Taxation of Marijuana Act”.

FINANCE COMMITTEE DISCUSSION
The Finance Committee heard testimony and reviewed information on the subject-matter
of this article, during which it was learned that this moratorium would allow the Town
adequate time to consider whether and/or how to allow, prohibit and/or regulate
recreational marijuana establishments and related uses, and to undertake an appropriate
planning process.
This article is similar in nature to Article 39 at the 2013 Spring Annual Town Meeting
under which a temporary moratorium on medical marijuana treatment centers was enacted;
at the 2014 Spring Annual Town Meeting under Article 11 this moratorium was extended
until 12/31/14 or the date of approval of a local by-law, whichever was earlier. Under
Article 12 of the 2014 Spring Annual Town Meeting a local Zoning By-Law was approved
to allow and regulate Registered Medical Marijuana Dispensaries.
From testimony it was determined that the state’s Cannabis Control Commission (recently
formed) is charged with creating regulations for recreational marijuana in the
Commonwealth. These are due to be enacted no later than June 30, 2018 (but could be
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available sooner). If the warrant article is not approved by Town Meeting, the Town may
be subject to state regulations governing the citing and permitting of recreational marijuana
facilities within the Town of Natick.
Members asked a range of additional questions such as the risks and implications of
enacting a moratorium; what other states are doing with regard to implementing a similar
retail marijuana law; what are possible types of retail shops that might be included or
excluded under such a law and Natick zoning.
FINANCE COMMITTEE RECOMMENDATION
By a vote of 11-0-0 on September 28, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires two-thirds majority vote)
“Move that the Zoning Bylaws be amended as follows:
Add New Section III-K: Marijuana Establishments, that reads:
Section III-K: Marijuana Establishments
“A.

Purpose.
This moratorium is intended to provide restrictions that will allow the Town of
Natick (“Town”) adequate time to consider whether and/or how to allow or
prohibit marijuana establishments and related uses, in accordance with
applicable state laws and regulations, and to undertake a planning process as
described herein. By vote at the Massachusetts state election on November 8,
2016, the voters of the Commonwealth approved “The Regulation and
Taxation of Marijuana Act,” which was subsequently codified as Chapter 334
of the Acts of 2016, and subsequently amended, in part, by Chapter 351 of the
Acts of 2016, entitled “An Act Further Regulating the Cultivation of
Marijuana and Marihuana,” and by Chapter 55 of the Acts of 2017, entitled
“An Act to Ensure Safe Access to Marijuana” (collectively, the “Acts”).
Among other requirements, pursuant to the Acts, the Cannabis Control
Commission is charged with promulgating future regulations regarding
administration and implementation of the Acts. Regulations to be
promulgated by the Cannabis Control Commission are expected to provide
guidance in the licensing and regulation of marijuana establishments.
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The regulation of marijuana establishments raises novel and complex legal,
planning, and public safety issues, among others. In turn, the Town needs time
to study and consider the regulation of marijuana establishments and other
related uses, so that it will have the opportunity: to address such novel and
complex issues; to study and consider the potential impacts of such
establishments and other related uses on adjacent uses and on the general public
health, safety and welfare; to consider and address the potential impact of the
Acts, and any future regulations on local zoning; and to undertake a planning
process to appropriately address these considerations through zoning bylaws and
other applicable bylaws and regulations, consistent with state laws and future
regulations. A temporary moratorium on the use of land and structures in the
Town for marijuana establishments and related uses will allow the Town
sufficient time to engage in a planning process to address zoning issues and the
effects of such establishments and uses in the Town, and to enact bylaws in a
manner consistent with sound land use planning goals and objectives, the Acts,
and future regulations.
B.

Temporary Moratorium
The use of land and/or structures for marijuana establishments as defined in
Massachusetts General Laws Chapter 94G, Section 1 and as may otherwise be
defined by Massachusetts law or regulation, to include, without limitation, all
marijuana cultivators, marijuana testing facilities, marijuana product
manufacturers, marijuana retailers, on-site consumption of marijuana at a
marijuana retailer location, any other types of licensed marijuana-related
businesses, and the conducting of any such activity for commercial purposes
by whichever name used, and any related use, shall not be permitted in any
zoning district in the Town so long as this moratorium is effective, as set forth in
Section C below. Use variances shall be strictly prohibited. During this
moratorium, the Town shall undertake a planning process consistent with the
purposes set forth herein.

C.

Expiration
For the reasons set forth above and notwithstanding any other provision of the
Natick Zoning Bylaws to the contrary, the temporary moratorium set forth in
Section B above shall be in effect through December 31, 2018 or six (6) months
from the adoption of regulations to implement the Acts by the Cannabis Control
Commission, whichever is later, unless extended, modified or rescinded by a
subsequent action of Town Meeting.

D.

Conflict of Laws
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In the event of any conflict between the provisions of this Bylaw and any other
applicable state or local law, regulation, by-law, or approval by the voters, the
stricter provisions shall control.
E.

Severability.
The provisions of this Bylaw are severable. If any provision, paragraph,
sentence, or clause of this Bylaw is found to be invalid, such invalidity shall
not affect the other provisions or application of this Bylaw, to the extent
permitted by law.””
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ARTICLE 27
Amend Prior Town Meeting Votes and Appropriate Additional Funds Regarding
Acquisition of 22 Pleasant Street
(Board of Selectmen)
To see if the Town will vote to appropriate, borrow or transfer from available funds, a sum
of money, in addition to $3,200,000 appropriated at the 2016 Spring Annual Town Meeting
under Article 29, to fund acquisition of the property located at 22 Pleasant Street, Natick
shown on Town of Natick Assessors’ Map 64 as Parcel 44; and further, that the vote of the
2016 Spring Annual Town Meeting under Article 29 be amended to (1) provide the Board
of Selectmen the option of acquiring said property free and clear of all or portions of any
existing buildings, and (2) allow uses other than open space, park and recreation purposes
on said property, provided that the Board of Selectmen shall be required to hold a public
hearing in the event that such alternative uses are proposed, and (3) provide such relief
from the terms of the vote of the 2016 Spring Annual Town Meeting under Article 29,
which vote stipulated that "the Board of Selectmen is not authorized to acquire said
property unless a Purchase and Sale Agreement, satisfactory to the Board of Selectmen, is
entered into with the owner of said property, which Purchase and Sale Agreement shall be
consistent with a Letter of Intent signed by the owner of said property on April 13, 2016
and signed by the Chairman of the Board of Selectmen on April 19, 2016" if and to the
extent necessary to further the intent of this Article and or any other actions Town Meeting
may take regarding this Article; and further that all other provisions of the vote of the 2016
Spring Annual Town Meeting under Article 29 shall remain in full force and effect; or
otherwise act thereon.
PURPOSE OF THE ARTICLE
To acquire the property located at 22 Pleasant Street in Natick.

FINANCE COMMITTEE DISCUSSION
This article has not been heard as the Board of Selectmen is still in Executive Session with
the subject-matter of this article.

FINANCE COMMITTEE RECOMMENDATION
This article has not been heard by the date of the Recommendation Book publication.
Therefore the Finance Committee has no recommendation to offer.

MOTION:
No Recommendation at this time
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ARTICLE 28
Actions pertaining to acquisition and preservation of real property at 79 South Street,
Assessors Map 77 Lot 7.
(Thomas Sawin Homestead Preservation Committee)
(Pursuant to Article 35, 2015 Fall Annual Town
Meeting)
To see if the Town will vote to authorize the Board of Selectmen to acquire by gift,
purchase, eminent domain or otherwise, for historic preservation, education, cultural
facility, and museum purposes, the building known as the Thomas Sawin House, located
at 79 South Street, Map 77 Lot 7, together with a portion of said lot not to exceed one
acre;
-and, further; to authorize the Board of Selectmen and other applicable boards,
commissions, and personnel to apply for and receive grants or gifts for the purposes of this
article and to take all action necessary or appropriate to accomplish the purposes of this
article
-and, further; to authorize the Board of Selectmen to enter into lease agreements, licenses
or other property contracts with non-profit entities consistent with historic preservation,
educational, cultural facility, and museum purposes that Town Meeting may authorize;
-and, further; to see what sum of money the Town will vote to appropriate and raise,
borrow or otherwise provide for the purposes of this article;
-or otherwise act thereon.

PURPOSE OF THE ARTICLE
Article 28 provides a process for preservation and protection of the Sawin House without
creating a financial liability for the town

FINANCE COMMITTEE DISCUSSION
The Sawin Homestead Preservation Committee overall recommendation is to acquire a
small 40,00 square foot lot from the Mass Audubon Society for the purposes of preserving
the Sawin House.	
  
The sponsor testified during the public hearing, and stated more than once that, if the
Article is not approved and the property not acquired, it is not likely that fund raising
efforts, with serious donors, to protect and preserve the property would be successful.
Natick is an essential partner. If the funding for preservation and protection is not
provided, the house will be passively or actively destroyed by the current owner.
The sponsor summarized the importance of the two motions for this article as follows”
•

For Motion A, the town could acquire the property but would have no mechanism
for contracting with a third party (non-profit) to provide the funds necessary to
protect and preserve the property. Motion A enables the town to acquire the
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•

property and structure an agreement with a third party non-profit for preservation
and protection.
Motion B is for $10,000 from free cash (as a non-recurring item) which should be
adequate to cover incidental expenses associated with acquisition e.g. additional
survey work, closing costs, legal expenses.

During testimony the sponsor provided additional information including:
•

The historic structure is located in a RSB zoning district, which stipulates a
minimum 40,000 s.f. lot. This does not exceed the previously authorized one acre
(43,560 s.f.)

•

The endorsement of a subdivision of land by ANR (Approval Not Required) by the
Planning Board is a pro-forma act for compliant lots such as this lot

•

The Sawin House Committee has held approximately 23 public meetings, all of
which were posted

•

The BOS was briefed on August 7, 2017, September 5, and September 18

•

The Sawin Homestead Preservation Committee’s overall recommendation includes:
o The Town of Natick acquires the Sawin Homestead consistent with the
terms of the Stillman Deed that transferred the property to Mass Audubon
and Mass Audubon’s Articles of Organization
o In parallel, a non-profit organization is formed that will lease the property
from the Town and pursue fundraising to enable preservation and
maintenance
o By having Natick as a partner it’s believed this will facilitate fundraising
and help protect and secure the Sawin Homestead over the long term.
o Funding can be done by a variety of third-party approaches including
forming a non-profit organization – the Board can then lease the property to
said non-profit;
o Critical Issue for 3rd party funding:

•

§

Title must be absolutely clear - the requirement is to acquire
property as a taking with terms and conditions, compensations etc.
described in the agreements. Absent a clear title, third party funding
would be unachievable;

§

Creating a lease with a 3rd party requires execution of bid documents
by the town. Multiple organizations will be free to offer proposals.
This process must be 100% consistent with applicable law or the
ability to secure funding will be compromised.

The sponsor also noted that
o The committee was not charged with negotiating a deal. Their charge is to
suggest a direction.
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o Article 28 does not compel the BOS or Mass Audubon to do anything. A
deal can be done as long as Mass Audubon wants to participate in
preserving the protection of the Sawin House.
o Article 28 authorizes the BOS to negotiate an acquisition agreement if they
choose to but doesn’t require them to

During the public hearing the Finance Committee heard from Mass Audubon with
submitted letters from the Mass Audubon Society President, Gary Clayton and by the
Broadmoor Sanctuary Director, Elissa Landre. In her testimony, Ms. Landre stated:
•
•

•
•

•

•

•

Mass Audubon’s preference for the site (for the Sawin House) was and is to protect
the site and interpret it
The house itself is something we (Audubon) have not sought to protect however we
have been flexible, working with the town and the committee through multiple
years, not just this year but going back to 2013 in being willing to explore options
to keep the house in place
We have met with the current Sawin House committee three times, November
2016, March 2017 and August of 2017
Mass Audubon described what would be complimentary and what would not be
complimentary to its mission. Initially the committee spoke about moth-balling a
shell: protecting the external structure, just having a shell in place. That’s
something Mass Audubon can live with.
Gradually in correspondence with the Sawin Committee they changed the kinds of
activities they were recommending- once a week visits, and/or possible events with
outdoor lighting with sound systems. Mass Audubon believes these are not
compatible with a wildlife sanctuary or conservation land and Mass Audubon’s
manner of managing that property.
Mass Audubon has a set of Terms, Conditions and Stipulations that it wishes to
have made a part of any negotiation and subsequent Purchase and Sale Agreement
should one ever be contemplated. Note: Finance Committee did not discuss or
review these terms, conditions or stipulations as they were viewed to be outside the
scope of the article
Mass Audubon requested that the Finance Committee NOT support Favorable
Action for this article

The Finance Committee also received a Memo from the Town Administrator on this
article. In the memo the Town Administrator expressed some concerns including:
•

If the Town were to acquire this property, the recommendation is for a non-profit
organization to be formed to seek grant funds for building restoration, property
management and the like.

•

But, to date, such an organization has not been created.

•

The Town Administrator expressed concern that responsibility for restoration and
management would potentially fall to the Town and the Town simply does not have

75

the resources - financial or otherwise - to take on these responsibilities.
•

An appropriation of $10,000 is being requested from Free Cash. Such a request has
not been built into the Administration's Free Cash "spend-down" plan given that
Town Administration was not aware of this request. While this is not a significant
amount of money, absent a clear path that addresses the concerns cited the Town
Administrator would recommend against the appropriation

Two members of the public spoke during the public hearing process. One seemingly in
favor of the Sawin House Committee recommendations and one more for taking no action
at this time or looking to move the house to a different location.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 13-0-0 on September 28, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion A: By a vote of 11-0-2 on September 28, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTION A: (Requires majority vote)
“Move To authorize the Board of Selectmen to acquire by gift, purchase, eminent
domain or otherwise, for historic preservation, education, cultural facility, and
museum purposes, land with buildings thereon located at 79 South Street, Town of
Natick Assessors’ Map 77 Lot 7, such land area not to exceed one acre;
-and, further; to authorize the Board of Selectmen and other applicable boards,
commissions, and personnel to apply for and receive grants or gifts for the purposes
of this article and to take all action necessary or appropriate to accomplish the
purposes of this article;
-and, further; to authorize the Board of Selectmen to enter into lease agreements,
licenses or other property contracts with non-profit entities consistent with historic
preservation, educational, cultural facility, and museum purposes, or other purposes
that Town Meeting may authorize.”

Motion B: (Requires majority vote)
“Move to appropriate the sum of $10,000.00 to be expended under the direction of the
Board of Selectmen for the purposes of this article; and that the above amount be
raised from Free Cash.	
  “	
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ARTICLE 29
Appropriate Funds for Analysis of Current Zoning and Zoning Map
(Planning Board)
To see what sum the town will appropriate and raise, or otherwise provide for the
procurement of professional services to analyze properties in existing zoning districts for
compliance with current intensity regulations including but not limited to lot area, frontage,
depth, front, side and rear yard setbacks, building coverage, height and open space, as
enumerated in the town's zoning by-law; to propose potential alterations, amendments or
revisions to the town’s current zoning by-law and/or zoning map; or otherwise act thereon.
PURPOSE OF THE ARTICLE
The purpose of this article is to appropriate a sum of money to complete a project which
would:
•
•
•

Analyze the existing as-built environment of Natick’s neighborhoods to determine
the existing dimensions for lot size, setbacks, building heights, front lot lines, etc.
Based on the existing conditions, determine what adjustments need to be made to
the Natick Zoning Bylaw so that greater than 50% (preferably 75%) of
lots/buildings are conforming;
Determine what adjustments to existing and/or creation of new zoning districts are
necessary to accomplish the goal stated above (#2).

FINANCE COMMITTEE DISCUSSION
The Finance Committee took testimony, heard from the sponsors and gathered additional
information and in doing so determined that:
•
•
•

•

The Natick 2030+ Master Plan Existing Conditions Analysis identified that
between 45% to over 65% of Natick’s single family house lots are considered “preexisting nonconforming” due to lot size, depending on zoning district
These figures are likely much higher when taking into account zoning setbacks,
front lot lines, building heights and other dimensional requirements
The challenge with such a large percentage of pre-existing, nonconforming uses or
structures is that when a property owner seeks to amend, change or alter that nonconformity, a “finding” from the Zoning Board of Appeals (ZBA) is all that is
required (per Section V-A of Natick Zoning Bylaw and MGL Chapter 40A Section
6 - both attached) rather than the alteration being required to be compliant with
zoning and/or a “variance” (MGL Chapter 40A Section 10 attached) being required
The ZBA is afforded much greater discretion to deny or limit changes through a
review process with a “variance” request as compared to a “finding”, which
therefore gives the ZBA a greater ability to protect neighborhood character and put
reasonable restrictions/conditions on a proposed project under a variance
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•

Because the majority of properties in Natick’s single family zoning districts are preexisting, nonconforming structures, when a property owner seeks to complete
nearly any exterior construction at his/her property, a finding from the ZBA is
required, thereby adding time and expense to the property owner (and the ZBA)

The Community & Economic Development Department and the Planning Board, as
sponsors, believe:
•

•

•

The work proposed through this article will advance one of the most consistent
sentiments being expressed by the Natick community through the Natick 2030+
Comprehensive Master Plan process, which is the desire to preserve and protect the
Town’s character.
Natick is an extremely popular Town within which to live in the Boston region.
o This popularity is placing significant pressure on the Town’s existing
housing stock, as witnessed by the increasing number of moderately-sized
single-family homes (most of which are “pre-existing nonconforming”)
being replaced with new single-family homes, many of which are out of
context with the existing neighborhood, but permitted through the “finding”
process.
Aligning the Town’s zoning bylaw with the existing as-built environment will have
multiple benefits, including:
o Ensuring protection of neighborhood character
o Streamlining the process to be followed by property owners seeking to
complete improvements on their property but also be compliant with
existing neighborhood character
o Ensuring projects that are not consistent with neighborhood character must
meet a higher permitting threshold (i.e. variance)

$100,000 is requested from Free Cash, under the authority of the Community and
Economic Development Office, with assistance from the Planning Board.
•
•
•

The analysis would include a step-by-step process that is both a data analysis using
our and the state’s GIS information combined with field survey research.
The bare bones of this analysis would cost in the $30,000 range of this study.
The more robust version of this study which would include field research and
probably even working with some of the community residents and neighborhood
groups is in the $75,000 to $100,000 range.

The Finance Committee was mixed on the support for the request through this article. In
favor were members who felt that:
•
•

It is important for us to get a baseline so we can have well-planned zoning.
Natick can gain valuable information as a community about ways to preserve the
character of the community
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•

An issue has been identified and an appropriate, timely and relatively inexpensive
solution has been identified with specific discernable benefits not just to the Zoning
Board but to the population in general of those of us who live in the 65% of nonconforming houses

Members opposed to the Motion as provided cited the following:
•

•

More needs to be done to flesh out an actual RFP. There are no provisions in the
Article language for permit review of use or dimensional variances. Use variances
are only permitted under MGL 40 A, Section 10 provided Natick has a specific
provision allowing it – which Natick doesn’t currently
Wait to see what the total Free Cash balance is and the Town Administration’s total
spend-down plan and priorities before making commitments to this proposal

Members offered two motions for debate- Favorable Action and Referral to the Planning
Board. Referral was voted first.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 8-5-0 on September 19, 2017 the Finance Committee recommends Referral
on the motion as printed below.

MOTION: (Requires majority vote)
“Move to refer the subject-matter of Article 29 to the Planning Board”
For reference purposes, the proposed motion was:
“Move to appropriate the sum of $100,000 from Free Cash for the procurement of
professional services including but not limited to analyzing properties in existing zoning
districts for compliance with current intensity regulations including but not limited to lot
area, frontage, depth, front, side, and rear yard setbacks, building coverage, height, and
open space, as enumerated in the town’s zoning by-law; and to propose potential
alterations, amendments, or revisions to the Town’s current zoning by-law and/or zoning
map; or otherwise act thereon.”
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ARTICLE 30
Amend Zoning By-Law: Solar Energy Systems
(Planning Board)
To see if the Town will take action to amend the Natick Zoning By-Law, in a manner
which shall include, without limitation, the enabling of and permitting for the construction
and/or installation of Solar Energy Systems in any and/or all zoning districts; as provided
in MGL c. 40A s.3 and c.40A s.9B, by means which shall include, but which shall not be
limited to, creating, correcting, amending or modifying definitions, intensity, dimensions,
special requirements, and/or other sections related thereto of the Natick Zoning By-Law; or
to take any other action relative thereto.

PURPOSE OF THE ARTICLE
Nearly 600 active solar energy systems are currently installed in Natick. At present,
“solar” is not defined in Natick’s Zoning By-Law, and these systems were all permitted
by Natick’s Building Department, with several requiring review by the appropriate
Special Permit Granting Authority. The proposed zoning changes seek to reasonably
regulate future solar installations in our community

FINANCE COMMITTEE DISCUSSION
Adding clear regulations and guidelines for solar development in Natick will allow more
residents and property owners to take advantage of solar’s positive return on investment
by providing a transparent and consistent review process for solar energy systems in
Natick.
The Finance Committee heard this article on two dates- September 14 and September 28.
Testimony and information gathered from the sponsor highlighted benefits to Natick
should this proposal pass, including:
•
•

•

Reduce soft (non-hardware) costs related to solar installs in our community
(thereby lowering the price per kilowatt of solar installed),
Limit the Town’s potential liability by providing a clear process that is in line with
state statute, and paves the way for future planning or zoning regulations that
emerging technology might necessitate.
o The proposed zoning follows guidance from the Massachusetts
Department of Energy Resources
It was noted that the motion has also been reviewed by commercial and residential
solar PV and solar thermal installers, including Ameresco, Boston Solar, Solar
Flair and New England Solar Hot Water.
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•

•

Because solar is a “Dover-protected use” as defined by M.G.L. 40A s.3, the
zoning changes that were approved by Town Meeting in Spring 2017 (Section III
– A.7) were reviewed by Town Counsel and Town staff. Article 30 does not seek
to change Section III – A.7; instead, the proposed solar zoning outlines different
requirements for solar projects requiring site plan review. These requirements are
specific to solar and based on Massachusetts’ model zoning.
o Per Town Counsel’s review, Article 30 complies with M.G.L. 40A s.3,
which states, “No zoning ordinance or by-law shall prohibit or unreasonably
regulate the installation of solar energy systems or the building of structures
that facilitate the collection of solar energy, except where necessary to
protect the public health, safety or welfare”
(https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40A/Se
ction3).
With more than 11 megawatts of installed solar, Natick is home to nearly 600 solar
arrays and is in the top 20% of the state’s solar capacity per person.
o In 2016, Natick ran the state’s most successful Solarize Mass campaign in
which 155 residents and one small business signed contracts to install a total
of 1.2 megawatts of solar capacity.
o While exact figures are not currently available, it is also worth noting that
the installation of private solar arrays generates revenue for the Town via
building and electrical permit fees.

During the September 14 public hearing a number of questions were asked and answered.
There was some feedback from members that the sponsor determined would best be
addressed with the Community and Economic Development department and the Planning
Board and agreed to a continuation to a later date. Among those questions were:
o Not extending nonconformity further through the installation of solar panels and
structures
o Ground mounted systems and the use of Site Plan Reviews or Special Permit
Granting Authorities
o Height extensions of roof mounted systems above the roof line and distanced from
the roof edge
On September 28 the sponsor returned to the Finance Committee and in the public hearing
reviewed the changes made to the proposed motion to reflect updates made in an effort to
address the questions or concerns raised in the prior meeting.
It should also be noted that this Zoning By-Law wouldn’t require an existing solar energy system to
change. This new Zoning By-law would only be applicable for new installs in Natick.
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FINANCE COMMITTEE RECOMMENDATION
By a vote of 11-0-0 on September 28, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires two-thirds majority vote)
“Move that the Town vote to amend the Zoning By-Laws as follows:
In Section 200 – Definitions, insert:

-

“Solar Energy System: A device or structural design feature, a substantial purpose
of which is to provide daylight for interior lighting or provide for the collection,
storage, and distribution of solar energy for space heating or cooling, electricity
generation, or water heating. Solar Energy Systems include the following system
types:
a)

Solar Energy System, Active: A solar energy system whose primary purpose
is to harvest solar energy into another form of energy or to transfer heat
from a collector to another medium using mechanical, electrical, or
chemical means. Active Solar Energy Systems include, but are not limited
to, the following installation types:
i)

Solar Energy System, Building-mounted: An Active Solar Energy
System that is structurally mounted to a building or structure.
1)

ii)

Solar Energy System, Roof-mounted: A special application of
a Building-mounted Solar Energy System that is structurally
mounted to the roof of a building or structure.

Solar Energy System, Ground-mounted: An Active Solar
Energy System that is structurally mounted to the ground.
1)

Solar Energy System, Small-Scale Ground-mounted: A
Ground-mounted Solar Energy System that occupies 1,750
square feet of surface area or less.

2)

Solar Energy System, Medium-Scale Ground-mounted: A
Ground-mounted Solar Energy System that occupies more
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than 1,750 square feet, but less than 40,000 square feet of
surface area.
3)

b)

-

Solar Parking Canopy: A special application of a Groundmounted Solar Energy System that is installed on top of a
parking surface or paved surface that maintains the function
of the area beneath the canopy.

iii)

Solar Energy System, Building-integrated Photovoltaic (BIPV): An
Active Solar Energy System that consists of integrating solar
photovoltaic (PV) modules into the surface of a building or structure,
where the solar panels themselves function as, or are integrated into,
a building material (i.e., roof shingles, siding, windows, skylights) or
structural element (i.e., façade). The generation of solar energy is
secondary to the function of the building material or structural
element.

iv)

Solar Energy System, Surface-integrated: An Active Solar
Energy System that is not building-mounted and is integrated
into a ground-level surface, such as a driveway, walkway, patio
surface, path, or parking area, where the solar panels themselves
function as, or are
integrated into, the surface material. The generation of solar energy is
secondary to the function of the surface element.

Solar Energy System, Passive: A Solar Energy System that
captures solar light or heat without transforming it to another
form of energy or transferring the energy via a heat exchanger.”
In Section V – Special Requirements; insert a new section V-B.3
Accessory Uses – Solar Energy Systems:

“V-B.3 Accessory Uses – Solar Energy Systems:
1) Roof-mounted Solar Energy Systems shall be permitted in all use districts.
2) The installation of Roof-mounted Solar Energy Systems that:
a) comply with the regulations provided in this section; and
b) are located on properties with nonconforming uses or structures; and
c) do not increase the nonconformity of such nonconforming uses or
structures except with respect to the dimensions of the Roof-

83

mounted Solar Energy System in question
shall not be considered a change, extension or alteration that requires a
finding by the Zoning Board of Appeals per M.G.L. c.40A s.6.
3) In residential districts: Small-scale Ground-mounted Solar Energy
Systems and Solar Parking Canopies shall be permitted in rear and side
yards. Medium-scale Ground-mounted Solar Energy Systems shall be
permitted subject to site plan review by the Special Permit Granting
Authority.
4) In nonresidential districts: Small-scale Ground-mounted Solar Energy
Systems shall be permitted in rear and side yards. Medium-scale Groundmounted Solar Energy Systems and Solar Parking Canopies are permitted
subject to site plan review by the Special Permit Granting Authority. The
same regulations shall apply in residential districts for exempted uses as
defined by M.G.L. c.40A s.3, or other state and federal statutes, and by the
Natick Zoning By-Laws.
5) Where Solar Energy Systems would be installed in a Historic District, the
system shall require approval by the Historic District Commission.
6) Maximum Percentage (%) Building Coverage
a) Active Solar Energy Systems are not buildings as defined in the
Natick Zoning By-Laws and should not be treated as such. However,
for the purpose of regulating lot coverage, the area of Active Solar
Energy Systems shall count toward the Maximum Percentage (%)
Building Coverage as defined in the Intensity Regulations provided in
the Natick Zoning By-Laws.
b) An Active Solar Energy System’s contribution toward Maximum
Percentage (%) Building Coverage shall be calculated as the total
area of the system’s panels. For example, if a system includes ten
(10) panels that are each three (3) feet by five (5) feet, the system’s
contribution to Maximum Percentage (%) Building Coverage
would equal 150 square feet.
c) Such part of a Building-mounted Solar Energy System or Solar
Parking Canopy that extends beyond the impervious area over
which it is placed shall count toward Maximum Percentage (%)
Building Coverage.
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d) For Ground–mounted Solar Energy Systems, the total surface
area of the Solar Energy System shall count toward Maximum
Percentage (%) Building Coverage.
e) To avoid double counting, the surface area of any Active Solar
Energy System that is above an existing impervious surface shall
not be included in the calculation of Maximum Percentage (%)
Building Coverage (i.e. the addition of a Roof-mounted Solar Energy
System shall not increase the calculated Maximum Percentage
Building Coverage on a lot because it will be located within a
surface area - the building’s footprint - that is already counted).
7) Height
a) Building-mounted Solar Energy Systems:
System Type

Roof Pitch

Siting

Maximum Height

Roofmounted
Solar
Energy
System

Pitch is
greater
than or
equal to
3.2:12 (a
fifteen
(15)
degree
angle)

All
districts

Roof-mounted Solar Energy
Systems may extend up to one
(1) foot above the roof surface on
which the system is installed
beyond applicable building
height limits. Systems shall be
surface-mounted and installed
parallel to the roof surface.

Roof-mounted

Pitch is less All
districts
than 3.2:12
(a
fifteen (15)

Solar Energy
System

degree
angle)
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Roof-mounted Solar Energy
Systems may
extend up to three (3) feet above
the roof
surface on which the system is
installed
beyond applicable building height
limits.
If the surface on which the system
is to be
mounted is below maximum
building
height, the Roof-mounted Solar
Energy
System may extend up to six (6)
feet
above the roof surface on which
the

system is installed, provided it
does not
exceed building height limits by
more than
three (3) feet; and provided
further that
any Roof-mounted Solar Energy
System
that extends more than three (3)
feet above
the roof surface on which the
system is
installed must be installed at least
three (3)
feet from the roof’s edge.

Other

Not

Buildingmounted
Solar Energy
System (e.g.,
awnings)

Applicable

All
districts

No greater than the highest point
of the
roof.

b) Ground-mounted Solar Energy Systems:
System Type

Siting

Maximum Height

Small-Scale
Groundmounted
Solar Energy
System

All districts

Twelve (12) vertical feet from grade.

MediumScale
Groundmounted
Solar Energy
System

All districts

Twelve (12) vertical feet from grade.

Solar
Parking
Canopy

Residential

The maximum height allowed on the
lot or the height of the principal
structure, whatever is less.

Solar
Parking
Canopy

Non-residential

Subject to site plan review by
Special Permit Granting
Authority.
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8) Setbacks
a) Ground-mounted Solar Energy Systems that move along an axis,
unfold, or open shall be located so that the entirety of the equipment’s
reach at all angles falls within the setback requirements.
b) Solar Parking Canopies in residential districts shall meet setback
requirements for Accessory Structures.
c) Solar Parking Canopies and Surface-integrated Solar Energy Systems
in non-residential zones shall be allowed where parking is permitted
in accordance with requirements defined in Section V-D, Off-street
Parking and Loading Requirements. The requirements for the
planting of trees in landscaped strips as defined in Section V-D,
Subsection 16, Landscaping Adjacent to
Right-of-Way should be met elsewhere on the lot.
d) All other Ground-mounted Solar Energy Systems shall meet
requirements for District-level setbacks as defined in the Natick
Zoning By-Laws.
e) Any reach of a Building-Mounted Solar Energy System shall
comply with the setback requirements for that building.
9) BIPV Solar Energy Systems and Surface-integrated Solar Energy Systems
shall be subject to any requirements in the Natick Zoning By-Laws that relate
to the material or structural element into which the system is integrated or
functions as. For example, solar roofing would be subject to regulations for
roofing; solar pavement would be subject to regulations for pavement.
10) The impervious portion of Ground-mounted Solar Energy Systems and
Surface-integrated Solar Energy Systems shall be subject to any requirements
in the Natick Zoning By-Laws that relate to paving, including impervious lot
coverage requirements within the Aquifer Protection District. The systems
shall also comply with regulations identified in the Town of Natick’s
Stormwater Management and Erosion Control By-Law, Article 79A of the ByLaws.
11) Site Plan Review: Medium-scale Ground-mounted Solar Energy Systems in
all districts and Solar Parking Canopies in non-residential districts are
subject to site plan review by the Special Permit Granting Authority prior to
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construction, installation or modification as provided in this section and in
accordance with Section VI-DD - Special Permit Procedures and Site Plan
Review. The Planning Board will serve as the Special Permit Granting
Authority for these systems.
a) Site Plan Document Requirements: The project proponent shall
provide a Final Site Plan to the Special Permit Granting Authority in
compliance with Section VI-DD 3b - Content of Final Site Plan and
Other Submittals. In addition, applicants should submit the following:
i)

Name, address, and contact information for proposed system
installer.

ii)

Name, address, contact information and signature of the project
proponent, as well as all co-proponents or property owners, if
any.

iii)

The name, contact information and signature of any agents
representing the project proponent.

iv)

Proposed changes to the landscape of the site, grading, vegetation
clearing and planting, exterior lighting, screening vegetation or
structures.

v)

Blueprints or drawings of the solar energy system showing the
proposed layout of the system, any potential shading from nearby
structures, the distance between the proposed solar collector and
all property lines and existing on-site buildings and structures,
and the tallest finished height of the Solar Energy System.

vi)

Documentation of the major system components to be used,
including the panels, mounting system, and inverter.

vii)

Operation and Maintenance Plan including measures for
maintaining safe access to the installation, stormwater controls,
as well as general procedures for operational maintenance of
the installation.

viii)

Locations of active farmland, permanently protected open space,
Priority Habitat Areas and BioMap 2 Critical Natural Landscape
Core Habitat mapped by the Natural Heritage & Endangered
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Species Program (NHESP) and “Important Wildlife Habitat”
mapped by the Massachusetts Department of Environmental
Protection (MassDEP) in relation to the site.
ix)

Locations of local or National Historic Districts in relation to the
site.

b) Site Plan Review Design Standards: The Special Permit Granting
Authority shall consider the following criteria and standards, in addition
to those listed in Section VI-DD 5 and 6 - Criteria for Approval and
Standards for Site Plan Review when reviewing site plan submittals made
under this section:
(i)

Utility Notification: No solar photovoltaic system shall be
installed until evidence has been given to the Special Permit
Granting Authority that the owner has submitted notification
to the utility company of the customer’s intent to install an
interconnected customer-owned generator. Off-grid systems
are exempt from this requirement.

(ii)

Utility Connections: Reasonable efforts, as determined by the
Special Permit Granting Authority, shall be made to place all
utility connections from the solar photovoltaic installation
underground, depending on appropriate soil conditions, shape,
and topography of the site and any requirements of the utility
provider. Electrical transformers for utility interconnections
may be above ground if required by the utility provider.

(iii)

Safety: The owner or operator shall provide a copy of the Site
Plan Review application to the Natick Fire Department and shall
cooperate with local emergency services in developing an
emergency response plan. All means of shutting down the solar
installation shall be clearly marked. The owner or operator shall
identify a responsible person for public inquiries throughout the
life of the installation.

(iv)

Height and Layout: The Special Permit Granting Authority
shall also review the height and physical layout of the Solar
Energy Systems, utility connections, and appurtenant
infrastructure as it relates to the convenience and safety of
emergency vehicles, private vehicles and pedestrian movement
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on the site.
(v)

Visual Impact: Reasonable efforts, as determined by the
Special Permit Granting Authority, shall be made to minimize
visual impacts by preserving natural vegetation, screening
abutting properties, or other appropriate measures.

(vi)

Land Clearing, Soil Erosion and Habitat Impacts: Clearing of
natural vegetation shall be limited to what is necessary for the
construction, operation and maintenance of
ground-mounted solar energy systems or as otherwise prescribed
by applicable laws, regulations, and By-Laws.

(vii)

Lighting: The Special Permit Granting Authority shall review the
physical lighting of the site, including the methods of exterior
lighting for convenience, safety and security within the site, and
in consideration of impacts of neighboring properties and
excessive light pollution to the standards of Section V-I. Where
feasible, lighting of the Solar Energy System shall be directed
downward and shall incorporate full cut-off fixtures to reduce
light pollution.””
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ARTICLE 31
Amend Zoning By-Laws: Sky Exposure Plane
(Planning Board)
To see if the Town will vote to amend the Zoning Bylaws with regard to augment Sky
Exposure Plane standards as provided, in part, by MGL c. 40A s. 9B, by amending or
modifying Section 200 Definitions and Section IV – Intensity Regulations; or otherwise act
thereon.
PURPOSE OF THE ARTICLE
To amend the Zoning By-Laws to better reflect the use of sky exposure planes, the
mechanics behind the concept and the ability of Town Officials to interpret and apply the
Zoning By-Law to new projects.

FINANCE COMMITTEE DISCUSSION
The Finance Committee heard an initial presentation and testimony from the sponsor for
this article on September 14. There were a number of questions asked and discussed with
many questions unanswered as to the final proposed motion. The public hearing was
continued to October 12 at the earliest.

FINANCE COMMITTEE RECOMMENDATION
The committee had no motions or votes on the subject matter of this article.

MOTION:
No Recommendation
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ARTICLE 32
Amend Charter Article 2: Legislative Branch
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 2 of the Town of Natick Home Rule
Charter as follows:
1. In section 2-3, replace the entire second paragraph with “The boundaries of the
precincts shall be reviewed and wholly or partly revised by the board of selectmen
every ten years, in accordance with MGL Chapter 54, Section 6.”, so that the
section shall read:
“The board of selectmen shall divide the town into convenient voting precincts in
accordance with, but not limited to, Sections 6, 7, and 8 of Chapter 54 of the
General Laws.
The boundaries of the precincts shall be reviewed and wholly or partly revised by
the board of selectmen every ten years, in accordance with MGL Chapter 54,
Section 6.”; and
2. In section 2-11 (c), change the phrase “determine it to be necessary to call a special
town meeting it shall by publication in a local newspaper give public notice” to
“decide it is necessary to call a special town meeting it shall, by publication in a
local newspaper or by such other notice as is reasonably determined to reach and
inform the citizens of the Town, give public notice”, so that the section shall read:
“Time Requirements - The board of selectmen shall place on the warrant for
spring and fall town meetings the subject matter of all petitions which are received
by it, in accordance with the provisions of this section, sixty or more days before
the date, fixed by by-law, on which the representative town meeting is scheduled to
meet. Whenever the board of selectmen shall decide it is necessary to call a special
town meeting it shall, by publication in a local newspaper or by such other notice as
is reasonably determined to reach and inform the citizens of the Town, give public
notice of its intention. All requests for the inclusion of subjects, as provided above,
which are received in the office of the board of selectmen prior to five o'clock in
the afternoon of the second business day following such publication, or such longer
period as may be authorized by a by-law adopted to further implement this
provision, shall be included in the warrant for the said special town meeting.”; and
3. In section 2-11 (d),
a. in the first sentence, change the phrase “the full text of the warrant articles
for such meeting to be posted on the town bulletin board and to be mailed to
the town clerk,” to “the full text of the warrant articles for such meeting to
be provided to the town clerk”; and
b. in the second sentence, change the phrase “five days” to “ten days”;
so that the section shall read:
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“Publication and Posting - Within five days following the date the warrant for any
town meeting shall close the board of selectmen shall cause copies of the full text
of the warrant articles for such meeting to be provided to the town clerk, the town
moderator, the chairman of the finance committee, and to such other persons as
may be designated by by-law. Within ten days after the board of selectmen has
attested the warrant, the board of selectmen shall cause copies of said attested
warrant to be posted on the town bulletin board and as designated by by-law.
Copies of the warrant articles shall be made available for general distribution in the
office of the town clerk.”; and
4. Replace section 2-13 (c) with:
“Petition - If a petition is filed with the board of selectmen requesting that any
question as voted by the representative town meeting be referred to the voters for
final determination, then the operation of such vote shall be suspended pending its
determination by the voters; provided, however, that such petition must be filed
within seven days after dissolution of said town meeting, and further provided that
such petition must bear the signatures, as well as the names and addresses, of not
less than five percent of the total number of registered voters as of the date of the
most recent town election. Within ten days following the filing of such petition, the
board of selectmen shall call a special election for submission of such question or
questions to the voters for final determination. The board of selectmen shall fix the
date of said special election not less than thirty nor more than sixty days after the
date the petition was filed.”,
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 2 of the Town of Natick Home Rule Charter, to conform the Charter
article with current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
The Finance Committee asked some questions specific to some grammar suggestions in a
desire to improve general reader understanding. There was no debate on the subject
matter.

FINANCE COMMITTEE RECOMMENDATION
Motion A:
By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.
Motion B:
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By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

Motion C:
By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.
Motion D:
By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTIONS:
Motion A: (Requires two-thirds majority vote)
“Move to replace Section 2-3 of Article 2 of the Town of Natick Home Rule Charter
with:
“The board of selectmen shall divide the town into convenient voting precincts in
accordance with, but not limited to, Sections 6, 7, and 8 of Chapter 54 of the General
Laws.
The boundaries of the precincts shall be reviewed and wholly or partly revised by the
board of selectmen every ten years, in accordance with MGL Chapter 54, Section 6.””

Motion B: (Requires two-thirds majority vote)
“Move to replace section 2-11 (c) of Article 2 of the Town of Natick Home Rule
Charter with:
“Time Requirements - The board of selectmen shall place on the warrant for spring
and fall town meetings the subject matter of all petitions which are received by it, in
accordance with the provisions of this section, sixty or more days before the date,
fixed by by-law, on which the representative town meeting is scheduled to meet.
Whenever the board of selectmen decides it is necessary to call a special town meeting
it shall, by publication in a local newspaper or by such other notice as is reasonably
determined to reach and inform the citizens of the Town, give public notice of its
intention. All requests for the inclusion of subjects, as provided above, which are
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received in the office of the board of selectmen prior to five o'clock in the afternoon of
the second business day following such publication, or such longer period as may be
authorized by a by-law adopted to further implement this provision, shall be included
in the warrant for the said special town meeting.””

Motion C: (Requires two-thirds majority vote)
“Move to replace section 2-11 (d) of Article 2 of the Town of Natick Home Rule
Charter with:
“Publication and Posting - Within five days following the date the warrant for any
town meeting shall close the board of selectmen shall cause copies of the full text of
the warrant articles for such meeting to be provided to the town clerk, the town
moderator, the chairman of the finance committee, and to such other persons as may
be designated by by-law. Within ten days after the board of selectmen has attested the
warrant, the board of selectmen shall cause copies of said attested warrant to be
posted on the town bulletin board and as designated by by-law. Copies of the warrant
articles shall be made available for general distribution in the office of the town
clerk.””

Motion D: (Requires two-thirds majority vote)
“Move to replace section 2-13 (c) of Article 2 of the Town of Natick Home Rule
Charter with:
“Petition - If a petition is filed with the board of selectmen requesting that any
question as voted by the representative town meeting be referred to the voters for
final determination, then the operation of such vote shall be suspended pending its
determination by the voters; provided, however, that such petition must be filed
within seven days after dissolution of said town meeting, and further provided that
such petition must bear the signatures, as well as the names and addresses, of not less
than five percent of the total number of registered voters as of the date of the most
recent town election. Within ten days following the filing of such petition, the board
of selectmen shall call a special election for submission of such question or questions
to the voters for final determination. The board of selectmen shall fix the date of said
special election not less than thirty five days nor more than sixty days after the date
the petition was filed.””
Note to Town Meeting Members: The full text of the Charter Article with red-line edits for
reference representing the amended article is available in the Appendix
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ARTICLE 33
Amend Charter Article 3: Elected Officers
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 3 of the Town of Natick Home Rule
Charter as follows:
1. in section 3-2, sub-section c, replace the phrase “a police chief, and a fire chief in
accordance with civil service laws and rules” with the phrase “a police chief; and a
fire chief”, so that the sub-section shall read:
“(c) Appointment Powers – Subject to the provisions of Article 6, the Board of
Selectmen shall appoint a town administrator for a term of not less than three nor
more than five years; a town comptroller for a term of three years; three registrars
of voters for terms of three years each, so arranged that one such term of office
shall expire each year; a board of appeals to consist of five members appointed for
terms of three years each, so arranged that as nearly an equal number of such terms
as is possible shall expire each year, and three associate members appointed for
terms of three years each, so arranged that one such term of office shall expire each
year; a conservation commission to consist of seven members appointed for terms
of three years each, so arranged that as nearly an equal number of such terms as is
possible shall expire each year; a town counsel for a term of one year; a director of
veterans' services; a police chief; and a fire chief.”; and
2. in section 3-12, sub-section b, replace the phrase “superintendent of the recreation
and parks department” with the phrase “director of recreation and parks”, so that
the sub-section shall read:
“(b) Powers and Duties - The recreation and parks commission shall advise the
town administrator and the responsible department heads on all matters relating to
recreational programs conducted by the recreation and parks department and on the
maintenance of recreational facilities where those programs are conducted. The
commission shall assure that programs are devised and conducted to meet the
leisure time needs of all segments of the population. Whenever the position of
director of recreation and parks shall become vacant, the commission shall serve as
a screening committee for the filling of such vacancy and shall submit two or more
names to the town administrator from whom the appointment shall be made.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 3 of the Town of Natick Home Rule Charter, to conform the Charter
article with current and best practices, and to clarify the Article.
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FINANCE COMMITTEE DISCUSSION
No discussion or questions

FINANCE COMMITTEE RECOMMENDATION
Motion A; By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B; By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS
Motion A: (Requires two-thirds majority vote)
“Move to replace the phrase “a police chief, and a fire chief in accordance with civil
service laws and rules” with the phrase “a police chief; and a fire chief” in section 3-2,
sub-section c of Article 3 of the Town of Natick Home Rule Charter.”

Motion B: (Requires two-thirds majority vote)
“Move to replace the phrase “superintendent of the recreation and parks
department” with the phrase “director of recreation and parks” in section 3-12, subsection b of Article 3 of the Town of Natick Home Rule Charter.”
Note to Town Meeting Members: The full text of the Charter Article with red-line edits for
reference representing the amended article is available in the Appendix.
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ARTICLE 34
Amend Charter Article 4: Town Administrator
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 4 of the Town of Natick Home Rule
Charter as follows:
1. replace Section 4-2, sub-section 4, with the following:
“4) He shall, in conjunction with a personnel board established by by-law, be
entrusted with the administration of a town personnel system, including, but not
limited to personnel policies and practices, rules and regulations, including
provisions for an annual employee performance review, and amendments to the
personnel by-law as warranted. He shall prepare, maintain and keep current a plan
establishing the personnel staffing requirements of each town agency, except those
under the jurisdiction of the school committee.”; and
2. in section 4-2, sub-section 14, add the phrase “and collective bargaining
agreements” after the word “contracts”; so that the sub-section shall read:
“14) He shall be responsible for the negotiation of all contracts and collective
bargaining agreements with town employees over wages, hours, and other terms
and conditions of employment, except those under the jurisdiction of the school
committee.”;
or otherwise act thereon.

PURPOSE OF THE ARTICLE
To update Article 4 of the Town of Natick Home Rule Charter, to conform the Charter
article with current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
Other than a few questions to clarify the re-ordered numbering of the By-Law Article,
there were no questions of substance from the committee.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
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MOTIONS:
Motion A:	
  (Requires two-thirds majority vote)
“Move to replace the text of Section 4-2, sub-section 4 with:
“He shall, in conjunction with a personnel board established by by-law, be entrusted
with the administration of a town personnel system, including, but not limited to
personnel policies and practices, rules and regulations, including provisions for an
annual employee performance review, and amendments to the personnel by-law as
warranted. He shall prepare, maintain and keep current a plan establishing the
personnel staffing requirements of each town agency, except those under the
jurisdiction of the school committee.””

Motion B:	
  (Requires two-thirds majority vote)
“Move to add the phrase “and collective bargaining agreements” after the word
“contracts” in section 4-2, sub-section 14.”
Note to Town Meeting Members: The full text of the Charter Article with red-line edits for
reference representing the amended article, is available in the Appendix.

99

ARTICLE 35
Amend Charter Article 7: General Provisions
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 7 of the Town of Natick Home Rule
Charter as follows:
1. replace section 7-9, sub-section a with the following:
“Meetings – All multiple member bodies, whether elected, appointed, or otherwise
constituted, shall meet regularly. All meetings shall be held in a public building,
unless it is a site visit, and shall be scheduled and posted in accordance with the
applicable law and the Open Meeting Law under Mass. Gen. Law. A copy of the
same notice shall be posted on the town bulletin board.”; and
2. update section 7-9, sub-section b as follows:
a. change the title of the section to “Rules and Minutes”; and
b. change the words “a journal” to the word “minutes” in the phrase “keeping
of a journal of its proceedings”; and
c. change the word “journal” to the word “minutes” in the phrase “These rules
and the journal”; and
d. change the word “interchange” to “exchange” in the phrase “otherwise
interchange”,
so that the sub-section shall read:
“(b) Rules and Minutes - Each multiple member body shall determine its own
rules and order of business, unless otherwise provided by the charter or by law,
provided, however, that each multiple member body shall provide some period of
time at each of its meetings for members of the public who are present to ask
questions, state opinions and otherwise exchange information with the members of
the multiple member body. Each multiple member body shall also provide for the
keeping of minutes of its proceedings. These rules and the minutes shall be a public
record.”; and
3. in section 7-9, sub-section c, replace the word “journal” with the word “minutes” in
the phrase “recorded in the journal”, so that the sub-section shall read:
“(c) Voting - If requested by any member, any vote of a multiple member body
shall be taken by a roll call vote and the vote of each member shall be recorded in
the minutes, provided, however, if any vote is unanimous only that fact need be
recorded.”; and
4. in section 7-9, sub-section d,
a. remove the phrase “, but a smaller number may meet and adjourn from time
to time” from the first sentence; and
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b. add the sentences “A quorum is required for a meeting to be held. If a
quorum is not present at a scheduled meeting, the meeting may only be
adjourned.” after the first sentence;
so that the sub-section shall read:
“(d) Quorum - A majority of the full membership of a multiple member body
shall constitute a quorum. A quorum is required for a meeting to be held. If a
quorum is not present at a scheduled meeting, the meeting may only be
adjourned. While a quorum is present, unless another provision is made by law
or by its own rules, all business shall be determined by a majority of those
present and voting.”; and
5. in section 7-9, sub-section e, replace the words “thirty days” with the words “ninety
days”, so that the section shall read:
“(e) Filling of Vacancies - Whenever a vacancy shall occur in the membership of
an appointed multiple member body, the remaining members shall forthwith give
written notice of such vacancy to the appointing authority. If, at the expiration of
ninety days following delivery of such written notice to the appointing authority,
said appointing authority has not appointed some person to fill the vacancy, the
remaining members of the multiple member body shall fill such vacancy for the
remainder of the unexpired term by a majority vote of the remaining members.”;
and
6. in section 7-10, remove the phrase “in the town bulletin board”, so that the section
shall read:
“Whenever a vacancy occurs in any town agency, or in town employment, or when
by reason of retirement or the expiration of a fixed term, a vacancy can be
anticipated, the board of selectmen, or other appointing authority shall forthwith
cause public notice of the vacancy or impending vacancy to be posted for not less
than ten days. Such notice shall contain a description of the duties of the office or
position and a listing of necessary or desirable qualifications for the position. No
permanent appointment to fill a position shall be effective until at least fourteen
days have elapsed following such posting, to permit reasonable consideration of all
applicants. This section shall not apply to positions covered by the civil service law
and rules or if in conflict with the requirements provided under the terms of a
collective bargaining agreement.”; and
7. in section 7-11, replace the first paragraph with:
“Any appointed officer or employee of the town, whether appointed for a fixed or
an indefinite term, may be suspended or removed from his duties by the appointing
authority in accordance with the procedure set forth below. Provided, however,
that said procedure shall not apply to those officers and employees for whom
general law or the terms of a collective bargaining agreement supersede these
provisions, and further provided that this section shall not apply to employees on
probationary status.”;
or otherwise act thereon.
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PURPOSE OF THE ARTICLE
To update Article 7 of the Town of Natick Home Rule Charter, to conform the Charter
article with current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
This article was first heard on September 19.
Members had a series of questions on the use of the words “public building” and the
variations of that including whether substitutes such as Municipal Buildings”, buildings
accommodating the public, Town of Natick public buildings and so on.
Additional questions were raised about the need to make sure that the language supported
accommodating handicap or ADA compliance requirements.
The sponsor considered the feedback and after review by Town Counsel, returned on
September 28 to provide some edits to Motion A.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 11-0-0 on September 28, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires two-thirds majority)
“Move to replace Section 7-9 of Article 7 of the Town of Natick Home Rule Charter
with:
“Section 7-9

Procedure Governing Multiple Member Bodies

(a) Meetings - All multiple member bodies, whether elected, appointed or
otherwise constituted, shall meet regularly. All meetings of a multiple member
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body shall be held in a building that allows the public to enter and meets all
Federal, state and local accessibility requirements, unless it is a site visit, and
shall be scheduled and posted in accordance with all applicable laws, including
but not limited to the Massachusetts Open Meeting Law. A copy of the same
notice shall be posted on the town bulletin board.
(b) Rules and Minutes - Each multiple member body shall determine its own rules
and order of business, unless otherwise provided by the charter or by law,
provided, however, that each multiple member body shall provide some period
of time at each of its meetings for members of the public who are present to
ask questions, state opinions and otherwise exchange information with the
members of the multiple member body. Each multiple member body shall also
provide for the keeping of minutes of its proceedings. These rules and the
minutes shall be a public record.
(c) Voting - If requested by any member, any vote of a multiple member body
shall be taken by a roll call vote and the vote of each member shall be recorded
in the minutes, provided, however, if any vote is unanimous only that fact need
be recorded.
(d) Quorum - A majority of the full membership of a multiple member body shall
constitute a quorum. A quorum is required for a meeting to be held. If a
quorum is not present at a scheduled meeting, the meeting may only be
adjourned. While a quorum is present, unless another provision is made by
law or by its own rules, all business shall be determined by a majority of those
present and voting.
(e) Filling of Vacancies - Whenever a vacancy shall occur in the membership of an
appointed multiple member body, the remaining members shall forthwith give
written notice of such vacancy to the appointing authority. If, at the expiration
of ninety days following delivery of such written notice to the appointing
authority, said appointing authority has not appointed some person to fill the
vacancy, the remaining members of the multiple member body shall fill such
vacancy for the remainder of the unexpired term by a majority vote of the
remaining members.””
Motion B: (Reaquires two-thirds majority)
“Move to remove the phrase “on the town bulletin board” from section 7-10 of Article
7 of the Town of Natick Home Rule Charter.”

Motion C: (Requires two-thirds majority)
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“Move to replace the first paragraph of section 7-11 of Article 7 of the Town of Natick
Home Rule Charter with:
“Any appointed officer or employee of the town, whether appointed for a fixed or an
indefinite term, may be suspended or removed from his duties by the appointing
authority in accordance with the procedure set forth below. Provided, however, that
said procedure shall not apply to those officers and employees for whom general law
or the terms of a collective bargaining agreement supersede these provisions, and
further provided that this section shall not apply to employees on probationary
status.””
Note to Town Meeting Members: The full text of the Charter Article with red-line edits for
reference representing the amended article is available in the Appendix
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ARTICLE 36
Amend By-law Article 3: Procedures at Town Meetings
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 3 of the Town of Natick By-laws as
follows:
1. replace the first paragraph of Section 4 with:
“Voting by Town Meeting Members shall, at the discretion of the Moderator:
a. utilize electronic voting technology, when available; or
b. be by a show of hands; or
c. be by other means as authorized by the Moderator and approved by vote
of two-thirds (2/3) of the Town Meeting members present and voting; or
d. be as hereinafter provided.”; and
2. insert the phrase “authorized by Town Meeting” after the word “committees” in
the first sentence of Section 10, so that the sentence shall read:
“All committees authorized by Town Meeting shall be appointed by the
Moderator, unless otherwise ordered by a vote of two-thirds (2/3) of the Town
Meeting Members present and voting.”; and
3. replace the phrase “thirty (30)” with the phrase “ninety (90)” in the second
sentence of Section 10, so that the sentence shall read:
“All committees shall be appointed within ninety (90) days from the dissolution
of a Town Meeting.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 3 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
The committee had few questions for the sponsor.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
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Motion B: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS:
Motion A:	
  (Requires majority vote)
“Move to replace the first paragraph of Section 4 of Article 3 of the Town of Natick
By-laws with:
“Voting by Town Meeting Members shall, at the discretion of the Moderator:
e. utilize electronic voting technology, when available; or
f. be by a show of hands; or
g. be by other means as authorized by the Moderator and approved by vote of
two-thirds (2/3) of the Town Meeting members present and voting; or
h. be as hereinafter provided.””

Motion B:	
  (Requires majority vote)
“Move to replace Section 10 of Article 3 of the Town of Natick By-laws with:
“All committees authorized by Town Meeting shall be appointed by the Moderator,
unless otherwise ordered by a vote of two-thirds (2/3) of the Town Meeting Members
present and voting.
All committees shall be appointed within ninety (90) days from the dissolution of a
Town Meeting.””
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 37
Amend By-law Article 10: Board of Selectmen
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 10 of the Town of Natick By-laws as
follows:
1. In section 3:
a. replace the words “defend and compromise” in the first sentence with the
words “defend, negotiate, and/or resolve”; and
b. replace the word “compromise” in the second sentence with the word
“settle”,
so that the section shall read:
“The Board of Selectmen shall have the authority to prosecute, defend, negotiate,
and/or resolve, through the Town Counsel as provided under Sections 6 and 7 of
Article 22 of the By-Laws, all litigations to which the Town is a party. The Board of
Selectmen may settle any claim against the Town whenever there are sufficient funds
available in an account for that purpose or whenever they have so recommended in
writing and the Finance Committee authorizes a transfer therefor from the General
Fund Reserve Fund.”; and
2. In the table “Appointments Made by the Board of Selectmen”:
a. Remove the “Bicycle & Pedestrian Advisory Committee”; and
b. Remove the “Recycling Study and Advisory Committee”; and
c. Add the “Sustainability Committee” after “Registrar of Voters”; and
d. Add the “Transportation Advisory Committee” after “Town Counsel”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 10 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
The proposal updates the By-Law so that the litigation authority of the Board of Selectmen
is clarified, committees that no longer exist are removed from the list of appointments, and
new, standing committees are added to the list of appointments.
During the question period a citizen addressed the committee asking some specific
questions about whether the language in the proposed version doesn’t exacerbate an
already perceived issue of “gaps” in the mediating authority if or when the Selectmen are a
party to the issue.
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The sponsor addressed the issue and questions as best as possible given the scope of this
particular article and the reach of the potential concern across other By-Laws.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion C: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion D: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires majority vote)
“Move to replace Section 3 in Article 10 of the Town of Natick By-laws with the
following text:
“The Board of Selectmen shall have the authority to prosecute, defend, negotiate,
and/or resolve, through the Town Counsel as provided under Sections 6 and 7 of
Article 22 of the By-Laws, all litigations to which the Town is a party. The Board of
Selectmen may settle any claim against the Town whenever there are sufficient funds
available in an account for that purpose or whenever they have so recommended in
writing and the Finance Committee authorizes a transfer therefor from the General
Fund Reserve Fund.””

Motion B: (Requires majority vote)
“Move to delete the entries “Bicycle & Pedestrian Advisory Committee” and
“Recycling Study and Advisory Committee” from the table “Appointments Made by
the Board of Selectmen” in Article 10 of the Town of Natick By-laws.”
Motion C: (Requires majority vote)
“Move to add the entry “Sustainability Committee” after the entry “Registrar of
Voters” in the table “Appointments Made by the Board of Selectmen” in Article 10 of
the Town of Natick By-laws.”
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Motion D: (Requires majority vote)
“Move to add the entry “Transportation Advisory Committee” after the entry “Town
Counsel” in the table “Appointments Made by the Board of Selectmen” in Article 10
of the Town of Natick By-laws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 38
Amend By-law Article 11: Town Clerk
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 11 of the Town of Natick By-laws as
follows:
1. delete the second sentence of Section 2, to that the Section shall read:
“The Town Clerk or his designee shall cause every conveyance to the Town of any
interest in land to be properly recorded in the appropriate Registry of Deeds or
Land Registration Office.”; and
2. replace Section 3 with the following text:
“The Town Clerk shall keep one or more copies of each Town Report. He shall
publish in the annual printed report of the Town a copy of his record of all Town
Meetings that have been held during the preceding year. The Attorney General's
approval, if any, for each warrant article shall be maintained in the Town Clerk’s
Office as a permanent record.”; and
3. replace Section 6 with the following text:
“Upon the dissolution of Town Meeting, the Town Clerk shall:
a. provide all documentation required by general law to the Attorney General’s
Office;
b. furnish the various Town officers and committees a copy of such action of the
Town as affects them respectively, if requested.”; and
4. delete the phrase “and for distribution as a news release to the media” from the end
of the second sentence of Section 7, so that the Section shall read:
“A record available for public inspection shall be kept by the Town Clerk of the
attendance of Town Meeting Members at each Town Meeting or adjourned Town
Meeting thereafter. The Town Clerk shall compile a yearly attendance record of all
Town Meeting Members for publication in the Annual Town Report.”; and
5. delete the phrase “on the town bulletin board” from Section 11, so that the Section
shall read:
“The Town Clerk shall post a notice to announce all new appointments to fill
vacancies in the Town Meeting membership as they occur.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 11 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.
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FINANCE COMMITTEE DISCUSSION
Members asked questions for clarification on the topics of Town Reports and Annual
Reports, the publishing of permanent bound books and notification of actions taken at
Town Meeting.
There was no deliberation.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion D: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion E: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires majority vote)
“Move to delete the second sentence of Article 11, Section 2 of the Town of Natick Bylaws.”

Motion B: (Requires majority vote)
“Move to replace Article 11, Section 3 of the Town of Natick By-laws with “The Town
Clerk shall keep one or more copies of each Town Report. He shall publish in the
annual printed report of the Town a copy of his record of all Town Meetings that
have been held during the preceding year. The Attorney General's approval, if any,
for each warrant article shall be maintained in the Town Clerk’s Office as a
permanent record.””
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Motion C: (Requires majority vote)
“Move to replace Article 11, Section 6 of the Town of Natick By-laws with:
“Upon the dissolution of Town Meeting, the Town Clerk shall:
c. provide all documentation required by general law to the Attorney
General’s Office;
d. furnish the various Town officers and committees a copy of such action of
the Town as affects them respectively, if requested.””

Motion D: (Requires majority vote)
“Move to delete the phrase “and for distribution as a news release to the media” from
the end of the second sentence of Section 7 of Article 11 of the Town of Natick Bylaws.”

Motion E: (Requires majority vote)
“Move to delete the phrase “on the town bulletin board” from Article 11, Section 10
of the Town of Natick By-laws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 39
Amend By-law Article 21B: Building Commissioner
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 21B of the Town of Natick By-laws as
follows:
In Section 3, replace the words “Personnel Director” with the words “Director of Human
Resources”, so that the Section shall read:
“The duties of the Building Commissioner shall include those specified in applicable
Sections of CMR and MGL, and other duties as may be specified in a job description to be
maintained by the Director of Human Resources, provided that the duties of the position
are consistent with the requirements of CMR and MGL.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 21B of the Town of Natick By-Laws, to conform the By-Law article
with current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
The were no questions or deliberation by the finance committee

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 12, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move to replace the words “Personnel Director” with the words “Director of Human
Resources” in Section 3 of Article 21B of the Town of Natick By-laws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 40
Amend By-law Article 24: Town Employees and Personnel Board
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 24 of the Town of Natick By-laws as
follows:
1. Replace the term “Personnel Director” with the term “Director of Human
Resources” in the following locations:
a. the first sentence of Section 2.2; and
b. Section 3.3; and
c. Section 3.6; and
d. Section 3.7; and
e. Section 3.8; and
f. Section 3.9; and
g. Section 4.1; and
h. Section 7.2.5; and
i. the first paragraph of Section 7.6; and
j. Section 7.6, sub-section b; and
k. Section 9.2; and
l. in two places in Section 14.2, sub-section c; and
m. in two places in Section 15.2; sub-section c; and
2. in Section 1.2:
a. remove the words “other appointive or” in the first sentence of Section 1.2;
and
b. remove the second sentence, so that the Section shall read:
“Any member on the Personnel Board shall not at the same time be a Town
employee nor hold any elective position except that of Town Meeting member.”;
and
3. in Section 4.2, delete the sentence “These employees are exempt from the
provisions of the Fair Labor Standards Act.”; and
4. in Section 6.1:
a. replace the phrase “the following remedies are provided:” in the first
paragraph with the phrase “the following steps shall be followed:”; and
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b. replace the phrase “If results are unsatisfactory” with the phrase “If the
problem or grievance is not resolved” at the beginning of sub-section b; and
c. replace the phrase “steps 1 or 2” with the phrase “steps a or b, above” in
sub-section c; and
d. replace the phrase “Personnel Director” with the phrase “Director of Human
Resources” in sub-section c,
so that the Section shall read:
“6.1 It is the intent of the Town to provide each employee with suitable working
conditions, environments, practices and procedures so as to provide the maximum
effectiveness, efficiency and motivation to perform the duties assigned. In the event
there is a problem or grievance regarding interpretation or application of this Bylaw, the following steps shall be followed:
a. A review of the situation with the employee's immediate supervisor shall take
place.
b. If the problem or grievance is not resolved, a written statement shall be
submitted within ten (10) days to the Department Head, who shall respond
within fifteen (15) days as to what action is to be taken.
c. If not settled by procedures set forth in Steps a or b, above, it shall, within ten
(10) days be submitted to the Town Administrator, who shall respond within
fifteen (15) days. Before making a final determination, the Town Administrator
shall receive a recommendation from the Director of Human Resources.”; and
5. replace Section 7.3.2, sub-section b with “For any period in excess of three (3)
consecutive days or in excess of six (6) days in any calendar year, the employing
Department Head or designated representative, after investigation, shall submit a
report to the Director of Human Resources, which shall be considered along with
written medical evidence submitted by the employee. The Director of Human
Resources shall make a determination as to whether the employee’s use of sick
leave is excessive and/or unjustified, and shall determine what action shall be taken,
if any.”; and
6. replace Section 8, sub-section c with “Religious Holidays – up to two (2) days, with
prior notification to the department head.”; and
7. move the text of Section 11.3 to a new sub-section 7.3.2 (d) without a title and delete
Section 11.3, so that Section 7.3.2 (d) reads:
“(d) School Traffic Supervisors shall accrue sick leave up to a total maximum of
sixty (60) days at the rate of one day for each month actively engaged as a School
Traffic Supervisor.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
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To update Article 24 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
There were no questions or deliberations from the committee for this article.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 13-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 12-1-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion C: By a vote of 13-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion D: By a vote of 13-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion E: By a vote of 13-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion F: By a vote of 12-0-1 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion G: By a vote of 13-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires majority vote)
“Move to replace Section 1.2 of Article 24 of the Town of Natick By-laws with “Any
member on the Personnel Board shall not at the same time be a Town employee nor
hold any elective position except that of Town Meeting member.””
Motion B: (Requires majority vote)
“Move to delete the sentence “These employees are exempt from the provisions of the
Fair Labor Standards Act.” from Section 4.2 of Article 24 of the Town of Natick Bylaws.”
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Motion C: (Requires majority vote)
“Move to replace Section 6.1 of Article 24 of the Town of Natick By-laws with:
“6.1

It is the intent of the Town to provide each employee with suitable working
conditions, environments, practices and procedures so as to provide the
maximum effectiveness, efficiency and motivation to perform the duties
assigned. In the event there is a problem or grievance regarding interpretation
or application of this By-law, the following steps shall be followed:
d. A review of the situation with the employee's immediate supervisor shall
take place.
e. If the problem or grievance is not resolved, a written statement shall be
submitted within ten (10) days to the Department Head, who shall respond
within fifteen (15) days as to what action is to be taken.
f. If not settled by procedures set forth in Steps a or b, above, it shall, within
ten (10) days be submitted to the Town Administrator, who shall respond
within fifteen (15) days. Before making a final determination, the Town
Administrator shall receive a recommendation from the Director of
Human Resources.””

Motion D: (Requires majority vote)
“Move to replace Section 7.3.2, sub-section b of Article 24 of the Town of Natick Bylaws with:
“For any period in excess of three (3) consecutive days or in excess of six (6) days in
any calendar year, the employing Department Head or designated representative,
after investigation, shall submit a report to the Director of Human Resources, which
shall be considered along with written medical evidence submitted by the employee.
The Director of Human Resources shall make a determination as to whether the
employee’s use of sick leave is excessive and/or unjustified, and shall determine what
action shall be taken, if any.””

Motion E: (Requires majority vote)
“Move to replace Section 8, sub-section c of Article 24 of the Town of Natick By-laws
with:
“Religious Holidays – up to two (2) days, with prior notification to the department
head.””
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Motion F: (Requires majority vote)
“Move to insert a new Section 7.3.2, sub-section d of Article 24 of the Town of Natick
By-laws with:
“(d) School Traffic Supervisors shall accrue sick leave up to a total maximum of sixty
(60) days at the rate of one day for each month actively engaged as a School Traffic
Supervisor.”; and to delete Section 11.3 in Article 24 of the Town of Natick By-laws.”

Motion G: (Requires majority vote)
“Move to replace the phrase “Personnel Director” with the phrase “Director of
Human Resources” in the following places in Article 24 of the Town of Natick Bylaws:
the first sentence of Section 2.2; and
Section 3.3; and
Section 3.6 and
Section 3.7; and
Section 3.8; and
Section 3.9; and
Section 4.1; and
Section 7.2.5; and
the first paragraph of Section 7.6; and
Section 7.6, sub-section b; and
Section 9.2; and
in two places in Section 14.2, sub-section c; and
in two places in Section 15.2; sub-section c.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 41
Amend By-law Article 25: Council on Aging
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 25 of the Town of Natick By-laws as
follows:
1. In section 1 a, add the phrase “, when possible” at the end of the sentence, so that
the section shall read:
“Membership of the Council shall reflect the diversity of the population, when
possible.”
2. In section 1 b, replace the phrase “within seven days of their appointment” with
the phrase “or his designee”, so that the section shall read:
“All members shall be sworn in by the Town Clerk or his designee and shall not
serve until duly sworn in.”,
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 25 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
No material questions from the committee and no deliberation on the article.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
(Please turn to next page)
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Motion A: (Requires majority vote)
“Move to replace section 1 a. in Article 25 of the Town of Natick By-laws with the
following text:
“Membership of the Council shall reflect the diversity of the population, when
possible.””

Motion B: (Requires majority vote)
“Move to replace section 1 b. in Article 25 of the Town of Natick By-laws with the
following text:
“All members shall be sworn in by the Town Clerk or his designee and shall not serve
until duly sworn in.””
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 42
Amend By-law Article 26: Historic District Commission
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 26 of the Town of Natick By-laws as
follows:
1. In Section 2 sub-section 1, change “Natick Community Development Office” to
“Natick Community and Economic Development Office”, so that the section shall
read:
“(1) John Eliot Historic District, as shown on a plan entitled "Proposed
Enlargement of John Eliot Historic District", (scale 1" equals 100') dated August
28,1975, and revised March 1,1976, said plan being on record with the Natick
Community and Economic Development Office.”; and
2. In Section 2 sub-section 2, change “Natick Community Development Office” to
“Natick Community and Economic Development Office”, so that the section shall
read:
“(2) Henry Wilson Historic District, as shown on "Plan of the Proposed Henry
Wilson Historic District, Natick, Massachusetts", (scale 1" equals 100') dated
August 10, 1977, and revised November 8, 1977, said plan being on record with
the Natick Community and Economic Development Office.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 26 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
No questions or deliberations on this article.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
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MOTIONS:
Motion A: (Requires majority vote)
“Move to replace the words “Natick Community Development Office” with “Natick
Community and Economic Development Office” in Section 2, sub-section 1 in Article
26 of the Town of Natick By-laws.”

Motion B: (Requires majority vote)
“Move to replace the words “Natick Community Development Office” with “Natick
Community and Economic Development Office” in Section 2, sub-section 2 in Article
26 of the Town of Natick By-laws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 43
Amend By-law Article 40: Town Reports and Records
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 40 of the Town of Natick By-laws by
replacing Section 3 with:
“In carrying out the provisions of Section 7-9 (b) of the Charter, each Town Board,
Commission, Committee and Sub-Committee shall record the minutes of its proceedings in
accordance with the Massachusetts Open Meeting Law, as amended. The minutes shall
contain therein the body’s official name, date, time of opening and adjournment, members
present, minutes of previous meeting corrected or approved, motions voted thereon as
approved or denied, and that the meeting was duly posted by the Clerk or Secretary or, in
the absence of the Clerk or Secretary, by the Chair or the Chair’s designee. The minutes
shall be approved by the relevant Town Board, Commission, Committee or SubCommittee.
Henceforth, each Town Board, Commission, Committee and Sub-Committee shall file its
minutes with the Town Clerk, who will make the minutes available as public records.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 40 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
The committee had few questions of the sponsor and there was no deliberation on the
motion.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move to amend Article 40 of the Town of Natick By-laws by replacing Section 3
with:

123

“In carrying out the provisions of Section 7-9 (b) of the Charter, each Town Board,
Commission, Committee and Sub-Committee shall record the minutes of its
proceedings in accordance with the Massachusetts Open Meeting Law, as amended.
The minutes shall contain therein the body’s official name, date, time of opening and
adjournment, members present, minutes of previous meeting corrected or approved,
motions voted thereon as approved or denied, and that the meeting was duly posted
by the Clerk or Secretary or, in the absence of the Clerk or Secretary, by the Chair or
the Chair’s designee. The minutes shall be approved by the relevant Town Board,
Commission, Committee or Sub-Committee.
Henceforth, each Town Board, Commission, Committee and Sub-Committee shall file
its minutes with the Town Clerk, who will make the minutes available as public
records. And all such meeting minutes shall be retained by the Town Clerk in
accordance with Mass General Laws””
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 44
Amend By-law Article 41: Contracts, Town Property, And Regulations of Town
Boards And Officials
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 41 of the Town of Natick By-laws as
follows:
1. In Section 1,
a. add the phrase “all applicable federal, state, and local laws, rules and
regulations, including, without limitation,” after the phrase “made in
accordance with” and before the phrase “Mass. Gen. Laws Chapter
30B” in the first paragraph; and
b. add the phrase “, Sections 44A, et seq.” after the phrase “Chapter 149”
in the first paragraph; and
c. add the phrase “successor legislation or other” after the phrase “or
other” and before the phrase “applicable law” in the first paragraph; and
d. add the phrase “, and of Town Counsel, indicating approval as to form;
however, the lack of such a signature by either official shall not
otherwise invalidate any such contract” at the end of the third paragraph;
so that Section 1 shall read:
“The award of all contracts for the purchase of services, equipment, supplies
or materials for all departments of the Town of Natick shall be made in
accordance with all applicable federal, state, and local laws, rules, and
regulations, including, without limitation, Mass. Gen. Laws Chapter 30B;
Chapter 30 Section 39M; Chapter 7C, Sections 44 et seq.; Chapter 149,
Sections 44A et seq.; or other successor legislation or other applicable law,
as may be amended. Administrative policies and/or procedures shall be
established by the Town Administrator and the Superintendent of Schools as
appropriate. Such policies and/or procedures shall, at a minimum, identify
the municipal officials having the authority to legally bind the Town in a
contract. Such policies shall prescribe procurement procedures for
architectural and engineering services for which no procurement process is
required by applicable Massachusetts law.
No contract, and no purchase, service or work for which a contract is
proposed, shall be split or divided for the purpose of evading any provision
of this section.
All contracts of the Town of Natick shall bear the signature of the
Comptroller verifying the availability of funds in the full amount of the
contract, and of Town Counsel, indicating approval as to form; however, the
lack of such a signature by either official shall not otherwise invalidate any
such contract.”; and
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2. In Section 2, delete the phrase “or that no reasonable substitute for a purchase
or service can be obtained”; so that section 2 shall read:
"To the extent permitted by applicable state procurement law, the Selectmen or
the School Committee, as applicable, may exempt a purchase or contract from
any or all of the provisions of the preceding section when, in their opinion, an
emergency exists requiring immediate action on such purchase or contract to
protect the health and safety of persons or property. Evidence indicating that
such an emergency exists shall be furnished to the Selectmen or School
Committee, as applicable, in writing by the officer, board, or committee making
such purchase or contract as soon as practical, and shall be kept on file with
other procurement records of such transactions.”; and
3. In Section 3,
a. replace the word “including” with the phrase “which shall include,
without limitation” after the phrase “Town of Natick,” and before the
phrase “solicitation(s), responses”; and
b. add the phrase “as well as every other document required to be retained
by federal, state, or local law, rule, or regulation” at the end of the first
sentence; so that section 3 shall read:
“The designated procurement officer shall retain complete files for
every procurement of the Town of Natick, which shall include, without
limitation solicitation(s), responses, contracts, and amendments thereto,
if applicable, as well as every other document required to be retained by
federal, state, or local law, rule, or regulation. Every Town board,
official, employee or committee making or executing a contract on
behalf of the Town shall furnish a copy of said documents to the
procurement officer. The original contract, and original amendments
thereto, if applicable, shall be submitted to the Town Comptroller within
ten (10) days after the execution of all such documents. The
procurement officer and the Town Comptroller shall keep such
documents on file consistent with applicable public records laws.”; and
4. In Section 4,
a. replace the first word “No” of the section with the phrase
“Notwithstanding the provisions of Mass. Gen. Laws Chapter 268A, or
any other successor legislation with is hereby acknowledged, no”; and
b. replace the phrase “fees allowed by” with the phrase “other authorized
compensation under” in the second sentence;
so that the section shall read:
“Notwithstanding the provisions of Mass. Gen. Laws Chapter 268A, or any
other successor legislation which is hereby acknowledged, no Town officer
and no salaried employee of the Town shall receive any compensation or
commission for work done by him for the Town, except his official salary
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and other authorized compensation under law, without permission of the
Selectmen expressed in a vote which shall appear on their records with the
reasons therefor. Employees whose additional compensation is through the
Veterans’ or Senior Property Tax Work Program shall be exempt from this
requirement.”; and
5. In Section 5,
a. replace the phrase “abandon, to trade, or to sell” with the phrase
“dispose of”; and
b. replace the phrase “private or public sale” with the phrase “manner
compliant with Mass. Gen. Laws Chapter 30B, or any successor
legislation”; and
c. Add the sentence “The use of an on-line auction site shall be deemed
consistent with this policy, unless otherwise prohibited by law.” at the
end of the section;
so that the section shall read:
“Whenever any property of the Town, other than real estate, the
replacement value of which exceeds five hundred dollars ($500.00), shall
have become obsolete, disused, worn out or necessary to replace, the Town
official or officials having jurisdiction thereof shall so certify in writing to
the Board of Selectmen or School Committee, as applicable, who may
reserve action relative to its disposal for consideration of a Town Meeting or
may by vote authorize the official or officials to dispose of such property in
a manner compliant with Mass. Gen. Laws Chapter 30B, or any successor
legislation. The use of an on-line auction site shall be deemed consistent
with this policy, unless otherwise prohibited by law.”; and
6. In Section 6,
a. replace the first word “The” with the phrase “Unless otherwise specified
by law, the” at the beginning of the section; and
b. Add the sentence “The Town shall comply in all respects with any
procedures specified by statute or special act for such sale.” before the
last sentence of the first paragraph;
so that the section shall read:
“Unless otherwise specified by law, the Selectmen and Town Treasurer may
sell at public auction and in such manner, upon such terms and for such
consideration as in their judgment is for the best interest of the Town, lands
held from time to time by the Town under tax titles the right of redemption
from which has been foreclosed. Notice of such sales shall be advertised at
least once in a newspaper published in the Town no less than fourteen (14)
days prior to the date of the sale, and such notice shall include the location
of such lands by street address or comparable description. The Town shall
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comply in all respects with any procedures specified by statute or special act
for such sale. The Conservation Commission and the Historical Commission
of the Town shall be notified of such sale at the time that the advertisement
is prepared.
(For more precise requirements on such sales, see Mass. Gen. Laws,
Chapter 60, Sections 37-84A or successor legislation, or as said laws may
hereinafter be amended).”; and
7. In Section 9, replace the phrase “shall appear thereon the signatures of at least a
majority of the Town board, commission, or committee authorized to make
expenditures” with the phrase “has been full compliance with Mass. Gen. Laws
Chapter 41, Section 52, or any successor legislation. The Town Comptroller
shall exercise all duties imposed by statute, including, without limitation, those
specified in Mass. Gen. Laws Chapter 41, Section 56, or any other successor
legislation”; so that the section shall read:
“The Town Comptroller shall not approve for payment any warrant for the
expenditure of public funds unless there has been full compliance with Mass.
Gen. Laws Chapter 41, Section 52, or any successor legislation. The Town
Comptroller shall exercise all duties imposed by statute, including, without
limitation, those specified in Mass. Gen. Laws Chapter 41, Section 56, or any
other successor legislation.”; and
8. In section 11,
a. replace the phrase “Sections 23A through 23C of Chapter 39 of the
General Laws” with the phrase “Sections 18 through 25 of Chapter 30A
of the General Laws” in the first sentence; and
b. replace the phrase “requiring a vote of the Board” with the phrase
“requiring the vote of a board, commission, committee, or
subcommittee” in the first paragraph; and
c. add the phrase “, commissions,” after the word “boards” and before the
words “and committees” in the first sentence of the second paragraph;
and
d. replace the phrase “The Town Clerk” with the phrase “Except in cases
of emergency, in which case, as much notice as possible shall be
provided, the Town Clerk” in the second paragraph; and
e. delete the last paragraph;
so that the section shall read:
“All meetings of Town boards, commissions, committees, and subcommittees, elected, appointed or otherwise constituted, shall be in
accordance with the provisions of Section 7-9 of the Charter and Sections
18 through 25 of Chapter 30A of the General Laws or successor legislation,
or as said laws may hereinafter be amended. In addition, in any matter
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requiring a vote of a board, commission, committee, or subcommittee, the
vote shall be by voice or roll call and no secret or written ballots shall be
used, except as may otherwise be required or allowed by these By-Laws or
the Charter of the Town.
All elected boards, commissions, and committees shall notify the Town
Clerk of their organization, rules and regulations and shall file with him a
schedule of regular meetings as well in advance as practicable. Except in
cases of emergency, in which case, as much notice as possible shall be
provided, the Town Clerk shall be notified of changes in or additions to the
meeting schedule not less than forty-eight (48) hours before the meeting
concerned.
Appointed standing committees shall meet as required by their duties and
shall notify the Town Clerk not less than forty-eight (48) hours before any
meeting.”; and
9. In the table entitled “Town Regulations”, add the following at the bottom of the
list:
“
Historic District
Commission Rules and
Regulations

Historic District
Commission

Historic District
Commission Chair (or
designee)

Conservation
Commission Rules and
Regulations

Conservation
Commission

Conservation Commission
Chair (or designee)

Board of Selectmen
Regulations

Board of Selectmen

Town Administrator

”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 41 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
Members of the Finance Committee addressed questions on this article focusing on the:
•
•
•

Signatory to contracts, including the new language requiring Town Counsel
Compensation and additional compensation of town employees
Emergency procurement processes
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FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion B: By a vote of 12-0-1 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion C: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion D: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion E: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion F: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion G: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion H: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion I: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

130

Motion J: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

Motion K: By a vote of 13-0-0 on September 14, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires majority vote)
“Move to replace the first paragraph of Section 1 of Article 41 of the Town of Natick
By-laws with:
“The award of all contracts for the purchase of services, equipment, supplies or
materials for all departments of the Town of Natick shall be made in accordance with
all applicable federal, state, and local laws, rules, and regulations, including, without
limitation, Mass. Gen. Laws Chapter 30B; Chapter 30 Section 39M; Chapter 7C,
Sections 44 et seq.; Chapter 149, Sections 44A et seq.; or other successor legislation or
other applicable law, as may be amended. Administrative policies and/or procedures
shall be established by the Town Administrator and the Superintendent of Schools as
appropriate. Such policies and/or procedures shall, at a minimum, identify the
municipal officials having the authority to legally bind the Town in a contract. Such
policies shall prescribe procurement procedures for architectural and engineering
services for which no procurement process is required by applicable Massachusetts
law.””

Motion B: (Requires majority vote)
“Move to add the following phrase to the end of the last paragraph of Section 1 of
Article 41 of the Town of Natick By-laws:
“and of Town Counsel, indicating approval as to form; however, the lack of such a
signature by either official shall not otherwise invalidate any such contract””
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Motion C: (Requires majority vote)
“Move to delete the phrase “or that no reasonable substitute for a purchase or service
can be obtained” from Section 2 of Article 41 of the Town of Natick By-laws.”

Motion D: (Requires majority vote)
“Move to replace the first sentence of Section 3 of Article 41 of the Town of Natick
By-laws with “The designated procurement officer shall retain complete files for
every procurement of the Town of Natick, which shall include, without limitation
solicitation(s), responses, contracts, and amendments thereto, if applicable, as well as
every other document required to be retained by federal, state, or local law, rule, or
regulation.””

Motion E: (Requires majority vote)
“Move to replace the first sentence of Section 4 of Article 41 of the Town of Natick
By-laws with “Notwithstanding the provisions of Mass. Gen. Laws Chapter 268A, or
any other successor legislation which is hereby acknowledged, no Town officer and no
salaried employee of the Town shall receive any compensation or commission for
work done by him for the Town, except his official salary and other authorized
compensation under law, without permission of the Selectmen expressed in a vote
which shall appear on their records with the reasons therefor.””

Motion F: (Requires majority vote)
“Move to replace the phrase “abandon, to trade, or to sell such property at a private
or public sale” at the end of Section 5 of Article 41 of the Town of Natick By-laws
with “dispose of such property in a manner compliant with Mass. Gen. Laws Chapter
30B, or any successor legislation. The use of an on-line auction site shall be deemed
consistent with this policy, unless otherwise prohibited by law””

Motion G: (Requires majority vote)
“Move to replace the first word “The” in the first paragraph of Section 6 of Article 41
of the Town of Natick By-laws with “Unless otherwise specified by law, the””
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Motion H: (Requires majority vote)
“Move to insert the sentence “The Town shall comply in all respects with any
procedures specified by statute or special act for such sale.” before the last sentence of
the first paragraph of Section 6 of Article 41 of the Town of Natick By-laws.”

Motion I: (Requires majority vote)
“Move to replace Section 9 of Article 41 of the Town of Natick By-laws with:
“The Town Comptroller shall not approve for payment any warrant for the
expenditure of public funds unless there has been full compliance with Mass. Gen.
Laws Chapter 41, Section 52, or any successor legislation. The Town Comptroller
shall exercise all duties imposed by statute, including, without limitation, those
specified in Mass. Gen. Laws Chapter 41, Section 56, or any other successor
legislation.””

Motion J: (Requires majority vote)
“Move to replace Section 11 of Article 41 of the Town of Natick By-laws with:
“All meetings of Town boards, commissions, committees, and subcommittees, elected,
appointed or otherwise constituted, shall be in accordance with the provisions of
Section 7-9 of the Charter and Sections 18 through 25 of Chapter 30A of the General
Laws or successor legislation, or as said laws may hereinafter be amended. In
addition, in any matter requiring a vote of a board, commission, committee, or
subcommittee, the vote shall be by voice or roll call and no secret or written ballots
shall be used, except as may otherwise be required or allowed by these By-Laws or
the Charter of the Town.
All elected boards, commissions, and committees shall notify the Town Clerk of their
organization, rules and regulations and shall file with him a schedule of regular
meetings as well in advance as practicable. Except in cases of emergency, in which
case, as much notice as possible shall be provided, the Town Clerk shall be notified of
changes in or additions to the meeting schedule not less than forty-eight (48) hours
before the meeting concerned.
Appointed standing committees shall meet as required by their duties and shall notify
the Town Clerk not less than forty-eight (48) hours before any meeting.””
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Motion K: (Requires majority vote)
“Move to insert the following three lines at the bottom of the table of Town
Regulations at the end of Article 41 of the Town of Natick By-laws:
“
Historic District Commission Rules
and Regulations

Historic District
Commission

Historic District
Commission Chair (or
designee)

Conservation Commission Rules and
Regulations

Conservation
Commission

Conservation
Commission Chair (or
designee)

Board of Selectmen Regulations

Board of Selectmen

Town Administrator

“”

Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 45
Amend By-law Article 44: Conflict Between Town Agencies, Etc.
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 44 of the Town of Natick By-laws as
follows:
Add the following sentence to the end of Section 3:
“The provisions of this Section 3 shall not apply if the Board of Selectmen is a party or
potential party to the legal proceeding.”,
so that the section shall read:
“It shall be the duty of the Board of Selectmen at any such joint meeting to act as
mediators and as conciliators in an effort to resolve the differences between the parties
involved, or if a resolution of the differences is not possible, to reduce the areas of
difference to the smallest possible number in order to facilitate the disposition of the legal
issues involved. The provisions of this Section 3 shall not apply if the Board of Selectmen
is a party or potential party to the legal proceeding.”
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 44 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
No questions or deliberations from the committee.

FINANCE COMMITTEE RECOMMENDATION
By a vote of 12-0-0 on September 12, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTION: (Requires majority vote)
“Move to add the following sentence at the end of Section 3 of Article 44 of the Town
of Natick By-laws:
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“The provisions of this Section 3 shall not apply if the Board of Selectmen is a party
or potential party to the legal proceeding.””
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 46
Amend By-law Article 50: Police Regulations
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 50 of the Town of Natick By-laws as
follows:
1. replace Section 10 with the following text:
“No person shall throw stones, snowballs, projectiles, or other dangerous articles
within or across any street or way, nor participate in any activity within a street or
way that poses a significant risk to the public.”; and
2. replace Section 11 with the following text:
“No person shall collect and transport for hire any garbage or refuse in and through
the Town of Natick, unless duly licensed by the Board of Health upon such terms
and conditions as said Board deems necessary for the health, comfort, and
convenience of the Town. Said licensing requirement shall not apply to the
occasional employment of junk removal service companies, not involving ongoing
or regularly scheduled collection services.”; and
3. in Section 14 a, change the title of the Section to “Consumption or Possession of
Alcoholic Beverages”, and add the phrase “any alcoholic beverages or possess any
open container of” after the first word “drink” in the first sentence, so that the
section shall read:
“14 a Consumption or Possession of Alcoholic Beverages
No person shall drink any alcoholic beverages or possess any open container of any
alcoholic beverages as defined in Chapter 138, Section 1 of the Massachusetts
General Laws while on, in or upon any public way or upon any way to which the
public has a right of access, or any place to which members of the public have
access as invitees or licensees, park or playground, or private land or place without
consent of the owner or person of control thereof. All alcoholic beverages being
used in violation of this By-Law shall be seized and safely held until final
adjudication of the charge against the person or persons arrested or summoned
before the court, at which time they shall be returned to the person entitled to lawful
possession.”; and
4. in Section 17.1, replace the phrase “or on a vacant lot” with the phrase “on a vacant
lot, or visible from the street”, so that the section shall read:
“Unregistered Motor Vehicles - Unless authorized by the Board of Selectmen, no
person shall in a residential district store any unregistered motor vehicle or
component part or parts thereof in a front yard, front driveway, on a vacant lot, or
visible from the street; nor shall any person, without such authorization keep
ungaraged on any lot in such a district more than one such unregistered motor
vehicle or component parts thereof.”; and
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5. replace Section 17.2 with the following text:
“Unregistered Trailers - Unless authorized by the Board of Selectmen, no person
shall in a residential district store any unregistered trailer or component part or parts
thereof in a front yard, front driveway, on a vacant lot, or visible from the street;
nor shall any person, without such authorization keep ungaraged on any lot in such
a district more than one such unregistered trailer or component parts thereof.”; and
6. in Section 18, sub-section b, replace the first word “plow” with the word “deposit”;
so that the section shall read:
“No person shall deposit snow into any public way after it has been plowed.”; and
7. in Section 20, replace the word “refuse” with the word “trash”, so that the section
shall read:
“Disposal of trash, bottles, cans, or rubbish on private land or public property is
prohibited.”; and
8. in Section 21, replace the phrase “the By-law” in the first sentence of the fourth
paragraph with the phrase “this Section of this by-law”, and replace the phrase “this
By-law” in the second sentence of the fourth paragraph with the phrase “this
Section of this by-law”, so that the fourth paragraph shall read:
“Whoever violates any provision of this Section of this by-law shall be subject to a
fine of fifty dollars ($50.00) for the first violation and one hundred fifty dollars
($150.00) for each subsequent violation. Each day that a violation continues shall
constitute a separate offense. Whoever violates any provision of this Section of this
by-law shall be liable for payment to the Town of Natick of restitution in the full
amount of damage to Town of Natick property which results from such violation.”;
and
9. in Section 22.2, delete the table of Handicapped Spaces and replace the phrase “,
according to the following formula:” with a period, followed by the sentence “The
number of such spaces shall be determined by the Town Building Department in
accordance with current Massachusetts laws and regulations.”, so that the section
shall read:
“22.2 Provision for - Any person or body that has lawful control of a public or
private way or of improved or enclosed property used as off-street parking areas for
business, shopping, malls, theaters, auditoriums, sporting or recreational facilities,
cultural centers, residential dwellings, or for any other place where the public has a
right of access as invitees or licensees, shall be required to reserve parking spaces
in said off-street parking areas for any vehicle owned and operated by a disabled
veteran or handicapped person whose vehicle bears the distinguishing license plate
or placard authorized by Section two of Chapter 90 of the Massachusetts General
Laws. The number of such spaces shall be determined by the Town Building
Department in accordance with current Massachusetts laws and regulations.”; and

138

10. in Section 22.5, replace the phrase “one hundred dollars ($100.00)” with the phrase
“three hundred dollars ($300.00)”, so that the section shall read:
“22.5 Penalty for Violation - The penalty for violation of Paragraph 22.4 of this
by-law shall be three hundred dollars ($300.00). The vehicle may be removed
according to the provisions of Section 120D of Chapter 266 of the General Laws.”;
or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 50 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
During the public hearing on this article members asked some clarifying questions on:
•
•
•
•
•

Types of unregistered trailers, such as “Pods”
Application of the open container regulations
Abandoned vehicles or stored vehicles
Trash pick-up and what constitutes a commercial vendor
Use or abuse of handicap parking spaces

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion D: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion E: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion F: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion G: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
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Motion H: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion I: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion J: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion K: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
Motion A: (Requires majority vote)
“Move to replace Section 10 of Article 50 of the Town of Natick By-laws with: “No
person shall throw stones, snowballs, projectiles, or other dangerous articles within or
across any street or way, nor participate in any activity within a street or way that
poses a significant risk to the public.””
Motion B: (Requires majority vote)
“Move to replace Section 11 of Article 50 of the Town of Natick By-laws with “No
person shall collect and transport for hire any garbage or refuse in and through the
Town of Natick, unless duly licensed by the Board of Health upon such terms and
conditions as said Board deems necessary for the health, comfort, and convenience of
the Town. Said licensing requirement shall not apply to the occasional employment of
junk removal service companies, not involving ongoing or regularly scheduled
collection services.””
Motion C: (Requires majority vote)
“Move to change the title of Section 14 a of Article 50 of the Town of Natick By-laws
to “Consumption or Possession of Alcoholic Beverages”.”
Motion D: (Requires majority vote)
“Move to add the phrase “any alcoholic beverages or possess any open container of”
after the first word “drink” in the first sentence of Section 14 a of Article 50 of the
Town of Natick By-laws.”
Motion E: (Requires majority vote)
“Move to replace the phrase “or on a vacant lot” with the phrase “on a vacant lot, or
visible from the street” in Section 17.1 of Article 50 of the Town of Natick By-laws.”
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Motion F: (Requires majority vote)
“Move to replace Section 17.2 of Article 50 of the Town of Natick By-laws with:
“Unregistered Trailers - Unless authorized by the Board of Selectmen, no person shall
in a residential district store any unregistered trailer or component part or parts
thereof in a front yard, front driveway, on a vacant lot, or visible from the street; nor
shall any person, without such authorization keep ungaraged on any lot in such a
district more than one such unregistered trailer or component parts thereof.””
Motion G: (Requires majority vote)
“Move to replace the first word “plow” with the word “deposit” in Section 18, subsection b of Article 50 of the Town of Natick By-laws.”
Motion H: (Requires majority vote)
“Move to replace the word “refuse” with the word “trash” in Section 20 of Article 50
of the Town of Natick By-laws.”
Motion I: (Requires majority vote)
“Move to replace the phrase “the By-law” in the first sentence of the fourth
paragraph with the phrase “this Section of this by-law”, and replace the phrase “this
By-law” in the second sentence of the fourth paragraph with the phrase “this Section
of this by-law” in the fourth paragraph of Section 21 of Article 50 of the Town of
Natick By-laws”
Motion J: (Requires majority vote)
“Move to replace the phrase “, according to the following formula:” with a period,
and replace the table of Handicapped Spaces with the sentence “The number of such
spaces shall be determined by the Town Building Department in accordance with
current Massachusetts laws and regulations.” In Section 22.2 of Article 50 of the
Town of Natick By-laws.”
Motion K: (Requires majority vote)
“Move to replace the phrase “one hundred dollars ($100.00)” with the phrase “three
hundred dollars ($300.00)” in Section 22.5 of Article 50 of the Town of Natick Bylaws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 47
Amend By-law Article 51: Alarm Systems
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 51 of the Town of Natick By-laws as
follows:
1. add the phrase “; motor vehicle alarms are included” at the end of the first sentence
of Section 1, sub-section a, so that the sub-section shall read:
“a. The term "Alarm System" means an assembly of equipment and devices or a
single device such as a solid state unit which connects directly into a power source,
arranged to signal the presence of a hazard requiring urgent attention and to which
police are expected to respond; motor vehicle alarms are included. Fire alarm
systems and alarm systems, which monitor temperature, smoke, humidity, or any
other condition not directly related to the detection of an unauthorized intrusion into
a premises or an attempted robbery at a premises are specifically excluded from the
provisions of this by-law.”; and
2. delete Section 5 in its entirety, and replace it with the phrase “Section 5 – deleted”;
and
3. delete the phrase “enter upon the property outside the home or building in which
the alarm system is located and” in the first paragraph of Section 6 that follows subsection c, so that the paragraph shall read:
“In the event that the Police Chief is unable to contact the alarm user, or member of
the alarm user's family, or those persons designated by the alarm user under
paragraph (a) of this section, or if the aforesaid persons cannot or will not curtail
the audible signal being emitted by the alarm system, and if the Police Chief is
otherwise unable to abate the nuisance, he may direct a police officer or a
firefighter or a qualified alarm technician to take any reasonable action necessary to
abate the nuisance.”;
4. delete the phrase “outside the home or building” in the second paragraph of Section
6 that follows sub-section c, and replace the phrase “home or building” with the
phrase “home, building, or vehicle” in the second paragraph of Section 6 that
follows sub-section c so that the paragraph shall read:
“If entry upon the property in which the alarm system is located is made in
accordance with this section, the person so entering upon such property (1) shall not
conduct, engage in, or undertake any search, seizure, inspection or investigation
while he is upon the property; (2) shall not cause any unnecessary damage to the
alarm system or to any part of the home, building, or vehicle; and (3) shall leave the
property immediately after the audible system has ceased. After an entry upon
property has been made in accordance with this section, the Police Chief shall have
the property secured, if necessary. The reasonable costs and expenses of abating a
nuisance in accordance with this section may be assessed to the alarm user, said
assessment not to exceed $50.00.”;
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or otherwise act thereon.
PURPOSE OF THE ARTICLE
To update Article 51 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
There was a single clarifying question asked regarding the use of property versus the use of
home, building or vehicle.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion C: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion D: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.

MOTIONS:
Motion A:	
  (Requires majority vote)
“Move to add the phrase “; motor vehicle alarms are included” at the end of the first
sentence of Section 1, sub-section a of Article 51 of the Town of Natick By-laws.”

Motion B:	
  (Requires majority vote)
“Move to delete Section 5 in its entirety, and replace it with the phrase “Section 5 –
deleted” in Article 51 of the Town of Natick By-laws.”
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Motion C:	
  (Requires majority vote)
“Move to delete the phrase “enter upon the property outside the home or building in
which the alarm system is located and” in the first paragraph of Section 6 that follows
sub-section c in Article 51 of the Town of Natick By-laws.”
Motion D:	
  (Requires majority vote)
“Move to delete the phrase “outside the home or building” in the second paragraph of
Section 6 that follows sub-section c, and replace the phrase “home or building” with
the phrase “home, building, or vehicle” in the second paragraph of Section 6 that
follows sub-section c.”

Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 48
Amend By-law Article 70: Public Works Regulations
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 70 of the Town of Natick By-laws as
follows:
1. replace the word “ploughing” with the word “plowing” in the first sentence of
Section 5, so that the sentence shall read:
“The Director of Public Works or other officer having charge of ways, for the
purpose of removing or plowing snow, or removing ice from any way, may remove
or cause to be removed to some convenient place, including a public garage, any
vehicle interfering with such work.”; and
2. replace the word “remove” with the word “reclaim” in the phrase “permitted to
remove a vehicle” in the second paragraph of Section 5, so that the paragraph shall
read:
“Before the owner or his agent shall be permitted to reclaim a vehicle which has
been removed as aforesaid to a public garage or other convenient place, he shall:
a.
Furnish satisfactory evidence to the owner or person in charge of said public
garage or to the Chief of Police of his identity and ownership or right to the
possession of said vehicle.
b.
Pay the cost of removing and storing said vehicle, together with the cost of
publishing or sending any notices as may be required.”; and
3. replace the phrase “Chapter Eighty” with the phrase “Chapter 80 of the General
Laws, as amended” in the third paragraph of Section 6; and
replace the phrase “twenty-five ($25.00)” with the phrase “five hundred ($500.00)”
in the third paragraph of Section 6; and
replace the phrase “ten (10)” with the phrase “twenty (20)” in the third paragraph of
Section 6;
so that the third paragraph of Section 6 shall read:
“The Town Administrator shall assess betterments upon the owners of estates
which derive particular advantage from the making of such repairs on any such
private way. Such assessment shall be a sum equal, in the aggregate, to the total
cost of such repairs and, in the case of each such estate, in proportion to the
frontage thereof on such way. Except as otherwise provided, the provisions of
Chapter 80 of the General Laws as amended, relating to public improvements and
assessments thereof shall apply to repairs to private ways ordered to be made under
this Section; provided that no assessment amounting to less than five
hundred dollars ($500.00) shall be apportioned and no assessment may be
apportioned into more than twenty (20) portions.”;
or otherwise act thereon.
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PURPOSE OF THE ARTICLE
To update Article 70 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
No questions or deliberations on the subject matter of Article 48

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 12-0-0 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion C: By a vote of 11-0-1 on September 12, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS:
Motion A:	
  (Requires majority vote)
“Move to replace the word “ploughing” with the word “plowing” in the first sentence
of Section 5 of Article 70 of the Town of Natick By-laws.”

Motion B:	
  (Requires majority vote)
“Move to replace the word “remove” with the word “reclaim” in the phrase
“permitted to remove a vehicle” in the second paragraph of Section 5 of Article 70 of
the Town of Natick By-laws.”

Motion C:	
  (Requires majority vote)
“Move to replace Section 6 of Article 70 of the Town of Natick By-laws with “The
Town Administrator shall assess betterments upon the owners of estates which derive
particular advantage from the making of such repairs on any such private way. Such
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assessment shall be a sum equal, in the aggregate, to the total cost of such repairs and,
in the case of each such estate, in proportion to the frontage thereof on such way.
Except as otherwise provided, the provisions of Chapter 80 of the General Laws as
amended, relating to public improvements and assessments thereof shall apply to
repairs to private ways ordered to be made under this Section; provided that no
assessment amounting to less than five hundred dollars ($500.00) shall be apportioned
and no assessment may be apportioned into more than twenty (20) portions.””

Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 49
Amend By-law Article 75: Remedy of Public Nuisance
(Charter & By-law Review Committee)
To see whether the Town will vote to amend Article 75 of the Town of Natick By-laws as
follows:
1. add the phrase “the property occupant, if different;” after the phrase “which is the
subject of the hearing;” in Section 2, sub-section 2, so that the sub-section shall read:
“(2) Interested Parties: In connection with the notification requirements of this by-law,
interested parties are the owner(s) of the property which is the subject of the hearing; the
property occupant, if different; the Town Administrator or his designee; owners of property
directly opposite the subject property on any public or private street or way; abutters of the
subject property; and abutters of abutters within three hundred feet of the property line of
the subject property. Ownership of land shall be determined by the most recent tax list.”;
and
2. replace the phrase “twenty dollars ($20.00)” with the phrase “one hundred dollars
($100.00)” in Section 9, so that the section reads:
“An owner or occupant shall forfeit one hundred dollars ($100.00) for every day during
which he willfully violates such order.”;
or otherwise act thereon.

PURPOSE OF THE ARTICLE
To update Article 75 of the Town of Natick By-Laws, to conform the By-Law article with
current and best practices, and to clarify the Article.

FINANCE COMMITTEE DISCUSSION
Members asked questions regarding the application of the nuisance by-law and what types
of situations it might be applied such as dead or diseased trees; Members questioned the
need to increase the fine to $100 from $20 with limited data supporting the increase.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
Motion B: By a vote of 8-0-0 on September 19, 2017 the Finance Committee recommends
Favorable Action on the motion as printed below.
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MOTIONS:
Motion A:	
  (Requires majority vote)
“Move to add the phrase “the property occupant, if different;” after the phrase
“which is the subject of the hearing;” in Section 2, sub-section 2 of Article 75 of the
Town of Natick By-laws.”

Motion B:	
  (Requires majority vote)
“Move to replace the phrase “twenty dollars ($20.00)” with the phrase “one hundred
dollars ($100.00)” in Section 9 of Article 75 of the Town of Natick By-laws.”
Note to Town Meeting Members: The full text of the By-Law Article with red-line edits
for reference representing the amended article, is available in the Appendix
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ARTICLE 50
Repeal the Single Use Plastic Bag Ban that Went Into Effect August 1, 2017
(Brent Longtin et al)
Repeal the single use plastic bag ban that went into effect August 1, 2017 or take any other
action with respect thereto.

PURPOSE OF THE ARTICLE
The purpose of this article is to repeal the plastic bag restrictions that went into effect on
August 1, 2017.

FINANCE COMMITTEE DISCUSSION
In testimony and supporting materials provided by the sponsor, Finance Committee heard
that the sponsor believes the ban is an extreme response to a problem that is not major in
Natick. Further the sponsor wishes to save residents money, reduce the environment
impact of paper bags, reduce sanitation risks of canvas totes, improve Natick business
competitiveness and make shopping easier. The sponsor suggested that benefits will be
realized when the ban is repealed by giving shoppers back the choice they had before;
plastic bag, paper bag, or tote. Residents will save money because they can use store
plastic shopping bags for things like waste paper basket liners rather than having to buy
them. Plus stores will not be raising their prices to pay for more paper bags. Also elderly
residents who find it difficult to clutch a paper bag can use the more convenient to hold
plastic bags. People don't always have a canvas tote with them when they shop.
Finance Committee heard testimony from the Board of Health and the Health Department.
In this testimony is was stated that:
•
•
•
•

The Board of Health developed a regulation that reduced the impact of flimsy
plastic bags on the community. The result is Board of Health Regulation 27
There are approximately 62 other communities in Massachusetts that either have or
are in the process of implementing regulations that reduce the impact of flimsy
plastic bags
Restricting or banning single-use plastic bags is a growing movement in the state
and the committee would not be surprised if the state eventually requires some kind
of regulation of this kind
This is a regulation that was adopted by the Health Department. The Board of
Health believes Town Meeting should give the current Regulation 27 a chance
before suggesting any changes

During deliberations members expressed the following opinions:
•

It’s too soon after the adoption of the Board of Health Regulation 27 on the
Reduction of Plastic Single Use Bags to determine whether or not Regulation 27 is
working to achieve the desired outcome
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•
•

Prior Town Meeting action seemed to indicate that Town Meeting has no desire to
ban or restrict single use plastic bags
The fact that the Board of Health pursued this doesn’t mean this shouldn’t come
back to Town Meeting again for a similar vote to offer all parties guidance on
Town Meeting’s position

FINANCE COMMITTEE RECOMMENDATION
At the Finance Committee meeting on September 12, 2017 three motions were offered and
seconded- Favorable Action (2-10-0), Indefinite Postponement (5-7-0) and No Action (5-61). No motion received the required 8 votes.

MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 51
Restricting the use of Polystyrene Disposable Food Containers in Food
Establishments
(Patrick Conaway, et al)
Propose that the Town of Natick, through its Board of Health, prohibit the purchase, sale,
distribution and use of foam and rigid Polystyrene Disposable Food Containers by Food
Establishments to prepare or serve food or drinks and to require the use and distribution of
Disposable Food Containers made of safer, more sustainable and environmentally friendly
materials.

PURPOSE OF THE ARTICLE
Propose that Town Meeting adopts the intent and scope of this proposal and then refers it
to the Natick Board of Health to develop the specific regulations, implementation and
enforcement criteria.

FINANCE COMMITTEE DISCUSSION
The sponsor of Article 51 through the Town of Natick, and through its Board of Health,
proposes to prohibit the purchase, sale, distribution and use of foam and rigid Polystyrene
Disposable Food Containers and utensils by Food Establishments who prepare or serve
food or drinks and to require the use and distribution of Disposable Food Containers made
of safer, more sustainable and environmentally friendly materials.
During the Public Hearing the sponsor stated that:
•
•
•
•

The support of Town Meeting would reflect the widespread agreement among
members of the Community that our public representatives must protect our health
and save the oceans from the menace of disposable plastics.
Based on his learning from MassGreen.Org the only way to fight pollution is
through legislation
He recognizes there may be a cost disadvantage to banning polystyrene foam
products to both the consumer and the Town of Natick
Of the twenty-four communities that have already implemented some type of
regulations, most have done so through the Board of Health

During deliberation members spoke to their support or concern with the following points:
•
•

Concerned with the increased burden that will be put on the Board of Health and
the Health Department if this type of ban were to be implemented
Better alternatives should be considered that don’t include legislation and
regulation but rather the free market activities of influencing consumer choice
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•
•

Sometimes circumstances warrant government to drive the decision. The sponsor’s
motion is seeking to advise the Board of Health through Town Meeting action to
look at the proposal
Town Meeting should speak its mind on this subject and provide direction to the
Town Administration and the Board of Health

FINANCE COMMITTEE RECOMMENDATION
At the Finance Committee meeting on September 14, 2017 two motions were offered and
seconded- Favorable Action (7-1-2), Indefinite Postponement (2-8-0). Neither motion
received the required 8 votes.

MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 52
Amend Zoning By-Law to Make Various Technical Corrections and Modifications to
the Downtown Mixed Use District, the Definitions and Sections of the Zoning By-Law
Dealing with Affordable Housing and Provisions for Pre-Existing Noncomforming
Uses
(Cathleen Collins et al)
“To see what action(s) the town will take to amend the Zoning By-Law to make technical
corrections, modifications, amendments, or changes regarding:
i) the Downtown Mixed Use (DM) zoning district to require minimums for affordable
housing in any and/or all multi-family developments and/or mixed use developments
containing multi-family dwelling units, to establish density limitations for any or all multifamily housing and/or mixed use developments containing multi-family dwelling units, to
establish bonus density provisions and/or requirements for multi-family uses provided that
additional affordable housing and/or other public benefit amenities are created, to specify
those additional densities and/or to set provisions for increased affordable housing, to
reduce any or all maximum height limitations, to eliminate and/or modify minimum height
requirements, to increase the distance requirements from residential districts for certain
height limitations, to establish increased setback and/or open space requirements within
certain distances of residential districts, to establish those distances from residential
districts, to eliminate the exemption or grandfathering of reduced open space requirements
for structures in existence on January 1, 1987, to change the open space requirements for at
grade landscaping to be consistent with the definition of open space in the Zoning By-law,
to increase the requirement for open space within certain distances of residential districts,
and/or to establish those distances from residential districts, and/or;
ii) the Inclusionary Housing Option Program (IHOP) and the Housing Overlay Option
Plan (HOOP) 1 and 2 Districts in III-A.6 of the Zoning By-Law: to change references to
and/or requirements for low and/or moderate income housing to a definition, word, phrase,
or term and/or requirement consistent with the Commonwealth’s requirements for
inclusion in the Subsidized Housing Inventory (SHI), to reduce the densities in HOOP 1
and /or HOOP 2 whether by increasing the numbers by which land area or net land area is
divided or by other means or amendment, to establish increased affordable housing
requirements in return for increased density, to eliminate and/or modify the criteria and/or
provisions for increased density in III.A.6.B (4) a and b and /or to insert new quantitative,
measurable and/or objective criteria and/or provisions for permitting bonus density in
Section III.A.6 B (4) or other new subsection, to increase all percentages in Section III.A.6
A 3 to 10% or a greater number, and/or;
iii) the definitions of Affordable Housing, Low Income, Moderate Income and Subsidized
Housing in the Definitions section of the Zoning By-Law provided that all changes
conform to the definitions, in whole or in part, to the Commonwealth’s definitions of and
requirements for inclusion in the Town’s Subsidized Housing Inventory (SHI), and/or to
clarify and/or require in said definitions that, when such terms are used in connection with
affordable housing, such terms shall be construed only to mean affordable housing that
qualifies for inclusion in the SHI, and/or to insert new definitions for these terms and /or
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insert new terms for affordable housing units, affordable units or other terms in support or
clarification of affordable housing requirements, and/or;
iv) adding, specifying and/or clarifying affordable housing requirements for a) the RM,
PCD , SH districts and/or Use #4 on the Use Regulations Schedule whether in the text of
the Zoning By-Law or in the Use Regulations Schedule III.A.2, b) Section III-J Historic
Preservation, c) Section III-F Cluster Development Allowed in Certain Districts including
without limitation subsections III-1.F, III-2.F, III-3.F and /or III-4.F, d) any part of the
Highway Mixed Use II District, Highway Mixed Use III District, Limited Commercial
District, Highway Planned Use District, any or all Highway Overlay Districts and/or any
other provision or section of the Zoning By-Law, without limitation, that allows multifamily uses such that the Zoning By-Law addresses, deals with, requires, incentivizes
affordable housing, establishes minimum affordable housing and/or increases
requirements, and/or to require that such affordable housing conform to any or all of the
existing and/or revised definitions referred to above and/or the Commonwealth’s
requirements for inclusion in the SHI, and/or;
v) changing the text of the footnote “* Affordability Requirements” in Section 323.3
Certain Multi Family Residential Uses a) to include Assisted Living Residence(s) and/or b)
to change the determination requirement from one of not affecting the Town’s SHI to one
of not affecting the calculation, numerator and/or denominator of the Statutory Minima or
so called 10% requirement as currently provided in the standards set forth in M.G.L. c.40B,
§§ 20 through 23 and 760 CMR 56.03(3) or other applicable law or regulation and/or
similarly changing the determination language in Section III-I Assisted Living Residences
subsection 8. Affordability Requirements and/or increasing the $5.00 per sq. ft.
requirement in said subsection to a higher number, and/or establishing a similar payment
requirement and/or higher $ per sq. ft. number as an option or exclusive requirement for
Assisted Living Residence(s) in the text of the footnote * Affordability Requirements in
Section 323.3 Certain Multi Family Uses, and/or;
vi) Pre-Existing and/or Nonconforming Structures and Uses including but not limited to
the following: changing the language in Section V – Special Requirements V-A
Nonconforming Uses 2. Extension of the Zoning By-Law to restrict the extent to which
and/or the circumstances and/or basis under which the Zoning Board of Appeals may allow
any extension, alteration and/or expansion of and/or change in pre-existing nonconforming
uses, structures and/or buildings and to specify and/or to limit the extent, if any, to which
any nonconformity with other sections of the Zoning By-Law may be increased and /or to
prohibit the ability to increase the degree of nonconformity and/or to prohibit , in whole or
in part, the ability of the Zoning Board of Appeals to allow changes , alterations,
extensions or expansions of pre-existing nonconforming structures, buildings and/or uses
provided that none of the above changes under this article may increase the ability of the
Zoning Board of Appeals to allow expansion, alteration, increase or change in any preexisting nonconforming use or structure and/or to expand the basis upon which such
permission(s) can be granted , and/or to move the text of footnote bb) from the Intensity
Regulations in Section IV-B to Section V –A addressing Nonconforming Uses;
or otherwise act thereon.”
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PURPOSE OF THE ARTICLE
This article seeks to accomplish eight (8) major goals set out in separate motions (A
through H). The need for each motion is delineated below:
1. Motion A: Fix the definition of affordable housing and add definition for affordable
housing units
2. Motion B: Require affordable housing for all mult-family uses
3. Motion C: Fix affordable housing language in ihop, hoop i, hoop ii, lc, cluster
development, assisted living, historic preservation, and highway overlay districts
4. Motion D: Establish an apartment density limit in downtown mixed use district and
require affordable housing in dmu multi-family developments
5. Motion E: Fix bonus density provisions in hoop i and hoop ii
6. Motion F: Adjust open space requirements in dmu
7. Motion G: Nonconforming uses
8. Motion H: Adjust height and setback requirements in downtown mixed use
FINANCE COMMITTEE DISCUSSION
The Finance Committee gathered information from the article sponsor through the use of
the Standard Citizen Petition Questionnaire. The sponsor has provided a very detailed set
of information to support the eight goals identified in the purpose of the article. Due to the
nature of these proposals- the complexity and density of the subject-matter the Finance
Committee is providing a comprehensive and lengthy summary of the proposal below.

MOTION A: FIX THE DEFINITION OF AFFORDABLE HOUSING AND
ADD DEFINITION FOR AFFORDABLE HOUSING UNITS
The first goal is to change the definition of Affordable Housing from the current
definition to a definition that actually works and protects the Town. The Town’s
definition does not match or meet the State’s definition. Simply put, the Town’s
current definition of Affordable Housing allows the option of providing ‘affordable
units” that do not count towards the 10% threshold. The article seeks to change the
Town’s definition to be consistent with the state’s definition. Because various
places in the zoning bylaw refer alternatively to Affordable Housing or Affordable
Housing Units the article seeks to change the former definition and add the latter so
both comply with the state definition and therefore are assured of counting towards
the 10% threshold – at least going forward.
The Town’s current definition of affordable housing is:
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“Affordable Housing: Housing which is restricted for sale, lease or rental
to households within low or moderate income ranges as defined hereinafter,
and at specific prices in accordance with the provisions specified
hereinafter. (Art. 10, 1991 Fall A.T.M.)
Housing which meets the criteria for recognition as affordable units under a
Local Initiative Program or other program administered or authorized by the
Department of Housing and Community Development. (Art. 1, Fall STM.
#1, 10/18/05)”
(Emphases added.)
The Town’s zoning by-law defines both Low Income and Moderate Income. Low
Income is defined as total household or family income less than or equal to the 80%
of the median income for the Greater Boston Primary Metropolitan Statistical Area
as set forth in regulations promulgated from time to time by the U.S. Department of
Housing and Urban Development. This definition is from 1991 and 1993. Moderate
Income is defined as total household or family income less than or equal to the
120% but more than 80% of the median income for the Greater Boston Primary
Metropolitan Statistical Area as set forth in regulations promulgated from time to
time by the U.S. Department of Housing and Urban Development. This definition is
also form 1991 and 1993.
To qualify as affordable housing under state rules, the income must be less than or
equal to 80%. The 80% to 120% limit allowed in the by-law to satisfy our by-laws
affordable housing requirement does not satisfy the state. The use of the word “or”
in the town’s definition of affordable housing allows an option for a developer to
comply with our zoning but not the all important state requirements. Under the
current zoning, a developer could insist on moderate income housing as defined and
very likely successfully appeal any denial by the town.
The states rules include definitions of low and moderate income housing which
differ from ours. The state also defines affordable housing as that housing which is
restricted to an Income Eligible Household. An Income Eligible Household is at or
below the 80% threshold. The state publishes and uses its own definitions; not the
U.S. Department of Housing’s definitions. The state also has guidelines that
measure different geographic regions.
The sponsors propose to change the town’s definition of affordable housing to be
the state’s definition so that no option exists to choose between low and moderate
income.
For your convenience and reference, a copy of 760 CMR 56, which addresses the
state’s requirements for and definitions surrounding affordable housing, is attached.
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MOTION B: REQUIRE AFFORDABLE HOUSING FOR ALL MULTFAMILY USES
The second goal is to require minimum %’s of affordable housing in all multifamily developments and in all cluster developments. Currently multi-family
housing is allowed in the Downtown Mixed Use (DMU) (Zoning By-Law (ZBL),
Section III E), Limited Commercial (LC) (ZBL Section III D), and Historic
Preservation (ZBL Section III J) zones. However there is no requirement for
affordable units in any of these provisions. Recent prominent multi-family projects
in the DMU have been built which have zero affordable units putting the town in a
worse position for the so called 10% threshold below which a developer can impose
a 40 B project. Similarly, the town has multiple cluster development options
(Section III F) only one of which (Comprehensive Cluster Development) requires
any affordable housing. The article seeks to require affordable housing in all cluster
developments.
The above issues were apparently identified three to four years ago by the
Community and Economic Development Director and the Planning Board
subcommittee who are trying to rewrite the zoning bylaw but no solutions or
amendments have been proposed. The citizen petitioners believe that action is
overdue and is needed now.
MOTION B addresses changes to the USE REGULATION TABLE. Changes to
the By-Law language itself are addressed in MOTION C for all districts identified
except for Downtown Mixed Use District, which is addressed in Motion D.

MOTION C: FIX AFFORDABLE HOUSING LANGUAGE IN IHOP, HOOP
I, HOOP II, LC, CLUSTER DEVELOPMENT, ASSISTED LIVING,
HISTORIC PRESERVATION, AND HIGHWAY OVERLAY DISTRICTS
The third goal is to fix affordability issues in the IHOP, HOOP I, HOOP II and
Assisted Living districts, as well as Limited Commercial, Historic Preservation and
Cluster Developments as mentioned above. (See Sections III A .6 A for IHOP, III
A.6 B for HOOP I and II, and III I for Assisted Living.) For these districts, the
wrong definitions and %’s are used. IHOP requires only 5% affordable units in
certain circumstances. Both HOOP districts refer to Subsidized Housing not
Affordable Housing. The Subsidized Housing definition is from 1973 and refers
only to housing owned by the Town, the Housing authority, a limited dividend
corporation or which receives a subsidy. The text should instead refer to a revised
definition of Affordable Housing.
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For Assisted Living, the text provides a contingent affordable requirement that uses
the wrong term. The contingent provision in Section III I 8 in essence requires a
monetary contribution of $5 per sq. ft. to be used for affordable units elsewhere in
town. The contribution is required unless the Planning Board can determine that the
assisted living units do not count towards the Town’s Subsidized Housing
Inventory (SHI). SHI is a state term and is the numerator of the so-called 10% test.
SHI can only count units that are in fact affordable under the state’s definition.
Presently, the state does not appear to count Assisted Living Units in the town’s
overall supply of housing units. (However, the federal census guidelines on which
the 10% measure is based do appear to include assisted living residences.) The
overall supply is the denominator of the 10% test. If the state were to include
Assisted Living units in the supply (denominator), a developer could propose an
assisted living facility that has zero affordable units and would not be required to
pay the $5 per sq. ft. The problem is that none of the assisted living units would be
in the SHI numerator of the 10% test. The article seeks to change the SHI reference
to the appropriate term “ Statutory Minima”. This is the state tem for the 10% test
itself. (The term also incorporates less well known and separate measures on land
area, etc. Using the term Statutory Minima protects the town against these other
measures.) If assisted living units were ever to count, they would affect the
quotient of the numerator divided by the denominator, which is the Statutory
Minima.

The contingent Assisted Living provision does not require enough money in the
event the state were to include assisted living residences in the 10% test. Testimony
provided to the Finance Committee and the Planning Board last spring on a
Independent Senior Living Bylaw emphasized that the $5 was woefully insufficient
if the contingency were to apply. The article seeks to change the $5 per sq. ft. to
$75 per sq. ft. based on that testimony.

MOTION D: ESTABLISH AN APARTMENT DENSITY LIMIT IN
DOWNTOWN MIXED USE DISTRICT AND REQUIRE AFFORDABLE
HOUSING IN DMU MULTI-FAMILY DEVELOPMENTS
The fourth goal is to establish an apartment density limit in the DMU. The DMU
has no limit on the density or intensity of apartment (multi-family) development or
redevelopment. In contrast, other zones such as HOOP, Smart Growth Overlay
(SGO), Assisted Living, Independent Senior Living, etc. all have such density or
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intensity limits. These limits are sometimes stated as land area in sq. ft. divided by a
number or as a number of units per acre. The most dense of these zones, the SGO,
allows 27.6 units per acre which translates into land area divided by 1,578.26
(calculated as 43,560 divided by 27.6). In connection with a proposed TOOP
zoning change last spring, the Community and Economic Development Department
(CEDD) provided calculations showing that the number of apartments in the DMU
could be more than 100 units per acre because no density limit existed. This article
seeks to establish a density limit for the DMU.
The a) building coverage limit of 60% of land area and. b) height limitations of 40,
50 or 60 feet (depending on where a lot is in the DMU), effectively establish an
overall building envelope and overall Gross Floor Area limitation because of
building and other codes. (See Section 200 for definition of Gross Floor Area.)
However, without a multi-family density limitation, a developer could use that
envelope to create numerous small apartments such as 400 sq. ft. studios to achieve
densities as indicated in the CEDD analysis. A simple formula of land area divided
by a reasonable number does not work for the DMU.
The DMU allows for mixed-use projects. In a mixed-use project, some of the Gross
Floor Area is dedicated to office, retail and other uses. A simple formula of
dividing overall land area by a given number of square feet does not effectively
establish a limit on the number of apartment or multi-family units. A number
calculated in this manner would allow a developer to concentrate the apartment
units on a portion of the overall Gross Floor Area resulting in much smaller
apartments and the combined density effects of the apartments and the other uses.
Motion D seeks a solution that reflects the potential reality of a mixed use project.
The approach is to calculate the Gross Floor Area proposed and deduct the portions
of the project that are attributable to other uses to arrive at the amount of the
building area that would be used for apartments. The area used for apartments
would be divided by a “square foot” amount to establish the apartment density
limit. Because of the potential for variances and nonconforming findings, the
calculation of Gross Floor Area would be subject to a limit of 60% of the land area
times the number of stories that are proposed within the allowed height limits stated
in the bylaw. The 60% is the maximum stated allowable building coverage in the
by-law.
The sponsors believe this approach allows for a practical solution that protects the
town from massive apartment overcrowding of the downtown and the town’s
infrastructure capacities (including traffic and schools) while allowing for good
mixed-use projects. The proposed 2,500 sq. ft. denominator includes corridor and
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common areas meaning that apartments do not have to average 2,500 sq. ft. but
more likely 1,800 to 2,000 sq. ft.
The sponsors note that the purpose of the DMU is not apartment development. The
stated purpose of the DMU is a compact business center designed primarily for
pedestrian shoppers in which some multi-family may be included. (Emphasis
added.) The sponsors believe that this proposal is consistent with the purpose of the
DMU. The sponsors also believe that a density limit is essential. The DMU should
not be different in this regard from every other zone in town.
In conjunction with these changes the sponsors also seek to accomplish a related
but separate goal of requiring minimum affordable units in DMU apartment
projects.
MOTION E: FIX BONUS DENSITY PROVISIONS IN HOOP I AND HOOP
II
The fifth goal is to fix the Bonus Density provisions in HOOP I and II. MGL Ch.
40 A s. 9 deals with special permits and allows towns to grant bonus density in
return for certain quantifiable benefits, improvements or amenities to the town.
These benefits can be increased affordable housing, open space, etc. Ch. 40A s. 9
requires that a zoning by-law state the specific amounts of improvements, benefits
or amenities necessary to grant the bonus densities. The HOOP I and II language in
Section III A.6 B 4b are entirely subjective. Further, no increase in affordable units
is provided in the current language. A static 15% is used. The article seeks to
change these to include objective, quantifiable criteria not only to be consistent
with the statute but also because without objective measurable criteria, there is no
basis on which a special permit may be denied. Said differently, under the current
and entirely subjective criteria, every HOOP proposal qualifies for bonus density.
The article seeks to fix this situation.

MOTION F: ADJUST OPEN SPACE REQUIREMENTS IN DMU
The sixth goal is to change the open space provisions of the DMU. These changes
were identified because of a recent project on the former Town Paint site. This
project provides no open space, is high enough and is positioned because of
setbacks such that it puts portions of the Town Common in shadow. A site
observation on August 10th, one week before the warrant closed, indicated that the
first 50 feet of the Town Common east of Rt. 27 were in shadow at 4:00 P.M.
Given earlier sunsets as the season progresses into fall and winter, the hour at
which such shadows are created becomes even earlier. The Town Paint site
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previously had zero open space. The DMU allows such sites to be redeveloped with
zero open space. This allows for the creation of additional building mass, which
further blocks sunlight for a greater width of a property. This project also indicates
an issue with setbacks. The Town’s projects in the DMU at Town Hall, Library,
Police and Fire provide greater setbacks than required in the DMU. The appearance
created by these town projects is one of an attractive, open downtown. The Town’s
projects provide a good example to follow in terms of building height, setbacks and
open space. The sponsors seek to apply similar concepts to preserve the character of
the downtown while still allowing for development.

MOTION G: NONCONFORMING USES
The eighth, and final, goal of this article is that, the sponsors seek to enact the
nonconforming changes originally proposed last spring with an additional
provision. Please see attached excerpt from previous questionnaire. The additional
change would prohibit a Section 6 or nonconforming use alteration to any use for
which the zoning by-law requires a special permit. The purpose of this additional
change is A) to prevent both the special permit requirements and the limits on
modifications and waivers from being circumvented and B) to prevent de facto
zoning by-law amendments from being enacted by the ZBA and/or the Planning
Board in conjunction with the ZBA. A recent HOOP proposal sought a Section 6
finding or permission from the ZBA to have 13.4% open space in order to
circumvent the 45% open space requirement in the HOOP special permit process.
Fortunately, the ZBA postponed further deliberation and the Planning Board voted
4-1 against issuing the special permit. However, the zoning by-law should close
this loophole and exclusively concentrate the responsibility for any special permit
use with the appropriate board designated by Town Meting as being responsible for
those special permits.

MOTION H: ADJUST HEIGHT AND SETBACK REQUIREMENTS IN
DOWNTOWN MIXED USE
The seventh goal is to change various height, setbacks, and other provisions of the
DMU. Currently, the DMU allows a 60 foot height if a lot is within 200 feet of and
on the same side of the street as another building that already exists which is at or
in excess of 60 feet. This provision allows 60 foot heights to propagate through the
DMU. A building currently at 15 foot height that fits the 200 foot same side of the
street test can go to 60 feet. Such development would allow other buildings to then
qualify for the 60 foot height limit. Given that corner lots are considered by the
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building inspector to have frontage on two streets, the 60 foot height can turn a
corner and allow 60 feet on new streets. The proposal is to eliminate the 60 foot
height, to require minimum open space, and to increase setbacks. Key reasons are
discussed below.
A careful analysis of the zoning boundary of the DMU indicates this district
borders numerous small streets in the RG district, which completely surrounds the
DMU. A propagating height limit of 60 feet would burden these streets and these
residents. Combined with current open space provisions and setback requirements,
it is possible under current zoning for 50 to 60 foot buildings covering all or almost
all of a lot width to be positioned very close to lot lines including front lot lines and
to have the downtown eventually surrounded by such buildings. The neighboring
RG properties and the townspeople overall should not be exposed to such
possibilities.
The sponsors note that the supposed protections in the DMU zoning section for the
surrounding RG properties are worthless. The current by law says in III E 3 d “No
part of a building lying within 20 feet of a residential district boundary may exceed
40 feet.” Section II B 2 of the bylaw provides that district boundaries that follow a
street shall be measured from the center of the street. The DMU and the adjacent
RG zone all follow streets. With street widths of 30 feet and sidewalk widths of 5
feet, a DMU property with a sidewalk would be 20 feet from the center of the
street. The current “protections” do not work and need to be changed. The proposal
is to change 20 to 200 feet in conjunction with other changes discussed below.
Other than the change from 60 feet to a maximum of 50 feet throughout the DMU,
these changes would not apply to any properties located on 1) Main St. between Rt.
135 and Union Court, 2) on Washington St. between Rt. 135 and South Ave. or 3)
Clarendon St. between Rt. 135 and South Ave. based on measurements performed
using detailed tax maps. These areas are the central core of the downtown. It is the
intent of the sponsors to leave this area substantially unaffected except for the
elimination of the 60 foot height and zero % open space possibilities in the current
by law. The sponsors note that most, if not all of the properties in the core area, do
not comply with current zoning anyway because they exceed the 60% building
coverage. Some may be in excess of 60 feet although this is not certain. As a result,
these buildings are pre existing nonconforming uses subject to separate regulation
in the bylaw on nonconforming uses and so called “section 6” changes to use and
structures. In other words, the proposed changes do not affect this core downtown
area but would affect the lots outside of these street boundaries.
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The article also seeks to scale development in the DMU based on a DMU lot’s
distance from the RG zone by lowering height limits, increasing open space
requirements and increasing setbacks. Within 200 feet of a residential district,
these requirements would apply. The purpose of the proposed changes is to
transition the extent, scale, mass and density from the RG district boundary towards
the downtown core and to protect the abutting residential neighborhoods around the
DMU from i) blockage of sunlight caused by very large buildings, ii) excess traffic
and congestion and iii) creation of undue shadow and loss of solar access. The
sponsors acknowledge that these proposed changes might not be enough to protect
these neighborhoods adequately. The sponsors believe some protection is essential
now – given the illustrative effects of the Town Paint project – and that a balance
should be preserved between residential neighborhood protection and development.
The sponsors note that if the changes are voted, they can always become more
restrictive later. In contrast, without increased protections now, buildings can be
built in close or immediate proximity to these RG neighborhoods where new
buildings will have permanent effects not unlike placing the Town Common in
partial shadow at key parts of the day (afternoon and early evening).
The article also seeks to eliminate the 30 foot height requirement for new buildings
in the DMU. This provision was added in 2000 for the so-called “missing tooth”
building at the southwest corner of Rt. 27 and Rt. 135. However, many buildings in
the DMU are under 30 feet and many of these buildings have the lot size to add to
their current structures. Under certain circumstances, additions could force a
property owner with a single story building to add two entire stories when all they
wanted was to add to an existing first floor. This provision could also adversely
affect rebuilding after a fire or other event. This is an undue economic burden that
should be removed from the bylaw.

FINANCE COMMITTEE RECOMMENDATION
Motion A: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion B: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion C: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion D: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
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Motion E: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion F: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion G: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.
Motion H: By a vote of 11-0-1 on September October 5, 2017 the Finance Committee
recommends Favorable Action on the motion as printed below.

MOTIONS

Motion A: (Requires two-thirds majority)
“Move to amend Section 200 – DEFINITIONS of the Natick Zoning By-Laws by replacing
the existing definition of ‘Affordable Housing’ with the following:

“Affordable Housing: Housing which is permanently restricted, by deed or otherwise, for
sale, lease or rental and which qualifies for inclusion in the Town’s Subsidized Housing
Inventory (SHI) as defined in 760 CMR 56, or, housing which meets the criteria for
recognition as Affordable Housing Units under a Local Initiative Program or other
program administered or authorized by the Department of Housing and Community
Development and which meets the criteria noted above. The required number of
Affordable Housing Units calculated under any applicable Section of this By-Law that
includes the term(s) “a minimum” or “at least” shall be rounded to the next highest whole
number.“
and, by inserting a new definition for ‘Affordable Housing Units’ as follows:

“Affordable Housing Units: Dwelling units which meet all the requirements of Affordable
Housing. The required number of Affordable Housing Units calculated under any applicable
Section of this By-Law that includes the term(s) “a minimum” or “at least” shall be rounded
to the next highest whole number.””
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Motion B: (Requires two-thirds majority)
“Move to amend the definition of ‘Residential Use 4.*’ in Section III-A.2 – USE
REGULATIONS SCHEDULE of the Natick Zoning By-Laws, by inserting, after the term
“apartment houses and/or town houses” the following:

“, provided that at least 10% of the total number of dwelling units, or such greater
percentage as may be specified elsewhere in this By-Law are Affordable Housing Units.”

so that the pertinent portion of Section III-A.2 – USE REGULATIONS SCHEDULE now
reads:

“
RESIDENTIAL USE
4.* Multiple family
building types for not
less than three (3)
dwelling units in any
one building, such as:
apartment houses
and/or town houses,
provided that at least
10% of the total
number of dwelling
units, or such greater
percentage as may be
specified elsewhere in
this By-Law are
Affordable Housing
Units.
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Motion C: (Requires two-thirds majority)
“Move to amend the Natick Zoning By-Laws, as follows:
In Section III-A.6.A.3 - INCLUSIONARY HOUSING OPTION PROGRAM
(IHOP):
1.

by replacing the words “affordable housing units” with the words
“Affordable Housing Units” in the first paragraph; and

2.

in the table, following ‘A) By Donation to the Natick Housing Authority’
by replacing “5%” with “10%”; and

3.

after the words ‘the units shall be offered to’ at the end of the second
sentence of paragraph b) (which begins ‘Units set aside for sale to the
Natick Housing Authority’), by replacing the words “low and moderate
income households” with the words “Income Eligible Households as
defined in 760 CMR 56.”; and

4.

in the final paragraph, following ‘c) Units set aside for sale directly to’ by
deleting “low/moderate income households shall be offered only to those
households which qualify as “low” or “moderate” in accordance with the
definitions set forth in this bylaw” and inserting in its place: “Income
Eligible Households as defined in 760 CMR 56 shall be offered only to
those households which qualify or meet the definition of Income Eligible
Household as defined in 760 CMR 56.”

So that Section III-A.6.A.3 now reads:
“3- Provided that additional units are granted by the Planning Board under the
foregoing provision then Affordable Housing Units shall be provided in any
one of the following alternatives, subject to approval of the Planning Board:
A) By Donation to the Natick Housing Authority....................A minimum of 10%*
B) By Sale to the Natick Housing Authority ...........................A minimum of 10%*
C) By sale directly to Income Eligible Households ………………...A minimum of

10%*
D) By cash payment to be used for Affordable Housing, ........................
Notes: * = % of total units in development, rounded up to the next
whole number
** = Amount is determined by professional valuation methods
as the equivalent value to the units which otherwise would
have been provided within the development as Affordable
Housing Units.
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a) Units to be donated to the Natick Housing Authority are subject to the
approval of the Natick Housing Authority, and of the applicable federal or state
funding agency.
b) Units set aside for sale to the Natick Housing Authority shall be offered at
prices which do not exceed the greater of: (i) the construction costs of the particular
units, or (ii) the current acquisition cost limits for the particular units under
applicable state or federal financing programs. If the Natick Housing Authority is
unable to purchase the set-aside units at the time of completion, the units shall be
offered for sale to Income Eligible Households as defined in 760 CMR 56.
c) Units set aside for sale directly to Income Eligible Households as defined
in 760 CMR 56 shall be offered only to those households which qualify or meet the
definition of Income Eligible Household as defined in 760 CMR 56.”;

and, in Section III-A.6.A.4 - INCLUSIONARY HOUSING OPTION PROGRAM (IHOP):

a.
b.

c.

in the first sentence, by replacing “affordable unit” with “Affordable
Housing Unit”; and
In the second sentence, after the words “to ensure continued availability
to” by replacing the words “low or moderate income households” with
the words “Income Eligible Households as defined in 760 CMR 56 and to
continue to qualify for inclusion in the Town’s Subsidized Housing
Inventory as calculated in accordance with 760 CMR 56.”; and
In the fifth sentence, which begins ‘The resale controls’ and after the
words ‘shall be in force’ by replacing the words “for the maximum
period that is permitted under the Massachusetts General Laws” with
the words “in perpetuity”

So that Section III-A.6.A.4 now reads:
“4 - Each Affordable Housing Unit created in accordance with this section
shall have limitations governing its resale. Such limitations shall have as their
purpose to preserve the long-term affordability of the unit and to ensure its
continued availability to Income Eligible Households as defined in 760 CMR 56 and
to continue to qualify for inclusion in the Town’s Subsidized Housing Inventory as
calculated in accordance with 760 CMR 56. The limitations may include a formula
to determine the maximum selling price which will take into account the lowered
mortgage rates available to the owner at time of purchase, any appreciation to date
of proposed sale, and any regulations of the agency which may have participated in
providing financing for the original purchase. Additionally, such limitations may
provide that in the event of a market rate sale a sum of money shall be returned to a
designated agency in the Town that reflects the differential in mortgage rates
enjoyed by the owner as a result of less than market rate financing. The resale
controls shall be established through a deed restriction, and shall be in force in
perpetuity. Such restrictions may also provide that the Natick Housing Authority
shall have a prior right of purchase at the price determined according to the
restriction for a period of thirty (30) days after the unit is placed on sale. Notice of
any proposed sale shall be given to the Planning Board and to the Natick Housing
Authority.”;
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and, in the first sentence of Section III-A.6.A.5 - INCLUSIONARY HOUSING OPTION
PROGRAM (IHOP):

1. by inserting the word “Housing” between the words “Affordable” and “Units”,
and
2. by inserting “/or” after the words “residents of the Town of Natick and”
so that the sentence reads:

"5Affordable Housing Units to be offered for sale under the IHOP provisions shall,
for a period of six (6) months from the date of first offering for sale, be offered on a 50%-50%
basis to residents of the Town of Natick and/or to persons employed within the Town of
Natick.”;

and, in Section III-A.6.A.6 - INCLUSIONARY HOUSING OPTION PROGRAM (IHOP):

1. by replacing “affordable units” with “Affordable Housing Units” in each
instance where the term appears in the third, fourth, fifth and sixth sentences,
and
2. by capitalizing the last two words (“Affordable Housing”) of the third sentence,
so that Section III-A.6.A.6 now reads:
“6- In addition to any requirements under Site Plan Review, the Special Permit, or
Subdivision approval, an applicant must submit a development plan acceptable to the Planning
Board plan indicating how the parcel could be developed under the underlying zoning (i.e. a
baseline plan). Any bonus granted shall be calculated from the baseline plan. The development
plan showing the bonus units shall also indicate the proposed Affordable Housing Units, which
must be dispersed throughout the parcel to ensure a mix of market-rate and Affordable
Housing. Affordable Housing Units shall have an exterior appearance that is compatible with,
and to the extent that is possible, indistinguishable from the market rate units in the
development. Affordable Housing Units shall contain at least two (2) bedrooms and shall be
suitable as to design for family occupancy. The owners of Affordable Housing Units shall have
all of the rights and privileges accorded to market rate owners regarding any amenities within
the development.”;

and, in Section III-A.6.B.1 - HOUSING OVERLAY OPTION PLAN (HOOP) - PURPOSE:

1. by replacing, in each of the first two sentences, the words “persons or households
of low or moderate income” with the words “Income Eligible Households as
defined in 760 CMR 56”
So that Section III-A.6.B.1 now reads:
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“1. PURPOSE
The purpose of this Housing Overlay Option Plan is to create overlay districts in
selected areas of the Town in order to enhance the public welfare by increasing the
production of dwelling units affordable to Income Eligible Households as defined in
760 CMR 56 in a manner consistent with the character of the downtown area. In
order to encourage utilization of the Town’s remaining developable land in a manner
consistent with local housing policies and needs, new housing developments in the
HOOP Districts are required to contain a proportion of dwelling units affordable to
Income Eligible Households as defined in 760 CMR 56.”;
and, in Section III-A.6.B.3.a DENSITY, by deleting the words “(see also the definition
of Subsidized Housing herein)”; and
and further, in Section III-A.6.B.3.b DENSITY, by deleting the words “(see also the
definition of Subsidized Housing herein)”
So that Section III-A.6.B.3 now reads:
“3.

DENSITY

a) The maximum number of dwelling units allowed in the Housing Overlay Option Plan –
I (HOOP - I) District shall equal the net land area which shall mean the gross area of
the parcel divided by 2,500 square feet, rounded to the nearest whole number. At least
fifteen percent (15%) of this total number of dwelling units shall be Affordable Housing
Units as defined in Section 200 herein.

b) The maximum number of dwelling units allowed in the Housing Overlay Option Plan –
II (HOOP - II) District shall equal the net land area which shall mean the gross area of
the parcel divided by 3,500 square feet, rounded to the nearest whole number. At least
fifteen percent (15%) of this total number of dwelling units shall be Affordable Housing
Units as defined in Section 200 herein.

c) The number of dwelling units allowed in the HOOP - I and HOOP – II Districts may be
limited by the ability to provide adequate off-street parking, in accordance with the
requirements of Section V-D of these By-Laws.”;

and, in Section III-A.6.B.8 HOUSING OVERLAY OPTION PLAN (HO0P) –
AFFORDABILITY:
1. by replacing the word “Subsidized” with the word “Affordable” in the first sentence,
and
2. by replacing the word “units” with the word “Units” throughout the subsection, and
3. by deleting the words “or for as long as legally permissible,” so that Section !!!-A.6.B.8
now reads:
“8. AFFORDABILITY
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a)
Affordability shall be determined in accordance with the definition of
Affordable Housing found in Section 200. The Planning Board shall adopt rules
and regulations regarding the sale or rental of all Affordable Housing Units.
Unless otherwise regulated by a Federal or State agency under a financing or
other subsidy program, at least fifty percent (50%) of the Affordable Housing
Units shall be initially offered to residents and/or employees of the Town of
Natick. Residency and employment in Natick shall be established through Town
Clerk certification.
b)
All Affordable Housing Units shall be maintained as such in perpetuity, by
the use of appropriate restrictions in deeds, lease provisions or other mechanisms
as permitted under the Massachusetts General Laws and as approved by the
SPGA.”;
and, in Section III-D.1.d USE REGULATIONS FOR LC DISTRICTS, PERMITTED
USES, by inserting after the phrase “with no more than six (6) dwelling units per
acre;” the words “provided however that at least ten percent (10%) of the total
number of units are Affordable Housing Units;” so that subsection III-D.1.d now
reads:
“d. Multi-family building types for not less than three (3) dwelling units but not more
than six (6) dwelling units building, such as: apartment houses and/or town houses,
with no more than six (6) dwelling units per acre; provided however that at least ten
percent (10%) of the total number of units are Affordable Housing Units.”;

and by inserting after the Section Title “III-F CLUSTER DEVELOPMENT ALLOWED IN
CERTAIN DISTRICTS” and before the Subsection Title “III-1.F TOWN HOUSE CLUSTER
DEVELOPMENT” the following:

“AFFORDABILITY - Notwithstanding anything to the contrary, any Special Permit granted in
accordance with this Section shall require that at least ten (10) percent of the total number of
dwelling units shall be Affordable Housing Units as defined in Section 200 to be sold, rented, or
leased at prices and rates that are affordable to Income Eligible Households as defined in 760
CMR 56 and as more specifically set forth as follows:

1. All Affordable Housing Units to be sold shall be provided for sale through the
Natick Housing Corporation or any similar organization, as determined by the
Planning Board
2. Affordability Standards – Subject to Planning Board approval, an applicant for a
special permit may utilize any available State or Federal assistance program to
meet the Affordable Housing Unit requirements as defined in 760 CMR 56 and by
establishing rents, leases, sales prices, entry fees, condominium fees, and other
costs for individuals that are generally consistent with available Affordable
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Housing assistance programs
3. Affordability Restrictions – Affordable Housing Units shall be maintained in
perpetuity. Each Affordable Housing Unit shall be rented or sold to its initial and
all subsequent buyers or tenants subject to deed riders, restrictive covenants,
contractual agreements, or other mechanisms restricting the use and occupancy,
rent levels, sales prices, resale prices, and other cost factors to assure their long
term affordability. These restrictions shall be in force in perpetuity and shall be
enforceable by the Town of Natick through standard procedures provided by
applicable law.
i.

The Planning Board may require that the restrictions for Affordable
Housing Units contain a right of first refusal to the Town of Natick
or its designee at the restricted resale value, and that the owner
provides notice of such right of first refusal to the Planning Board or
its designee prior to selling or reselling an Affordable Housing Unit
with such reasonable time as the Planning Board may determine, in
its discretion for the town or its designee, is necessary to exercise the
right of first refusal.

ii.

Nothing in this Section shall be construed to cause the eviction of
an owner or tenant of an Affordable Housing Unit due to loss of
his/her income eligibility status during the time of ownership or
tenancy. Rather, the restrictions governing an Affordable Housing
Unit shall be enforced upon resale, re-rental, or re-lease of the
Affordable Housing Unit. The mechanisms and remedies to
enforce the restrictions governing an Affordable Housing Unit
upon resale, re-rental, or re-lease shall be set forth in its deed
restrictions.

iii.

All contractual agreements with the Town of Natick and other
documents necessary to insure the long-term affordability of an
Affordable Housing Unit shall be executed prior to the issuance of
any building permit under this option.

4.

The exterior of Affordable Housing Units shall be compatible with, and as
much as possible indistinguishable from, market-rate dwelling units in the
development.

5.

Local Preference – Unless otherwise regulated by an applicable Federal or
State agency under a financing or other subsidy program, at least fifty
percent (50%) of the Affordable Housing Units shall be initially offered to
residents and/or employees of the Town of Natick.
i. Residency and employment in Natick shall be established through
Town Clerk certification based on the Town Census, voter
registration, or other acceptable evidence approved by the Town
Clerk.
ii. Purchaser/tenant selection – Procedures for the selection of
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purchasers and/or tenants shall be subject to regulations adopted
by the Planning Board.
iii. These restrictions shall be in force for one hundred and twenty
(120) days from the date of the first offering of sale or rental of a
particular Affordable Housing Unit.”;
and, in the first sentence of Section III-5.F.1 COMPREHENSIVE CLUSTER DEVELOPMENT
OPTION-PURPOSE AND INTENT, by capitalizing the term “affordable housing” so that the
first sentence now reads:

“The Comprehensive Cluster Development (CCD) option is designed to help the Town
maximize available land for open space, increase the amount of Affordable Housing, encourage
the creation of handicapped accessible housing and provide both age-qualified housing and
conventional housing while preserving Natick’s New England character.”;

and, by deleting the words “(see also the definition of Subsidized Housing herein)” in the second
sentence of Section III-5.F.6 COMPREHENSIVE CLUSTER DEVELOPMENT OPTIONNUMBER OF DWELLING UNITS so the sentence now reads, “At least ten percent (10%) of
this total number of dwelling units shall be Affordable Housing Units as defined in Section 200
herein.”;

and, in Section III-5.F.10.a COMPREHENSIVE CLUSTER DEVELOPMENT OPTIONAFFORDABILITY, by replacing the word “Subsidized” with the word “Affordable” in the
first sentence and by replacing the word “units” with the word “Units”, in the second sentence
of the same subsection so that III-5.F.10.a now reads:

“a. Affordable Housing shall be determined in accordance with the definition of Affordable
Housing found in Section 200. All Affordable Housing Units that are built shall be provided
for sale through the Natick Housing Corporation or any similar organization, as determined
by the Planning Board.”;

and in subsection III-5.F.10.b, COMPREHENSIVE CLUSTER DEVELOPMENT OPTIONAFFORDABILITY, Basic Affordability Component, by deleting the words “, to the nearest
whole number,” and by replacing the word “units” in the first sentence with the word “Units”
and by deleting, the second sentence, which reads “None of the Affordable Housing units shall
be age-qualified housing units.” so that III-5.F.10.b now reads:

“b. Basic Affordability Component – At least 10% of the units in the CCD shall be Affordable
Housing Units.”;
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and in subsection III-5.F.10.f, COMPREHENSIVE CLUSTER DEVELOPMENT OPTIONAFFORDABILITY, Local Preference, by inserting the words “/or” after the words “residents
and” and before the word “employees” so that subsection III-5.F.10.f, now reads:

f. Local Preference – Unless otherwise regulated by an applicable Federal or State agency under a.
financing or other subsidy program, at least fifty percent (50%) of the affordable units shall be
initially offered to residents and/or employees of the Town of Natick.”;

and, in the first sentence of Section III-I.8 ASSISTED LIVING RESIDENCES AFFORDABILITY REQUIREMENTS, by replacing the phrase “Subsidized Housing Inventory
(SHI)“ with the phrase “Statutory Minima or the Town’s Computation of Statutory Minima as
defined and/or set forth in 760 CMR 56 and” and by replacing “$5” with “$75” so that the Section
now reads:

“8. Affordability Requirements: Unless a determination has been made satisfactory to the SPGA
that the living units of the ALR do not affect the Town’s Statutory Minima or the Town’s
Computation of Statutory Minima as defined and/or set forth in 760 CMR 56 and as maintained
by the Commonwealth of Massachusetts Department of Housing and Community Development
(DHCD), the Applicant shall make a one-time payment to the Affordable Housing Trust Fund of
Natick in an amount equal to a formula of $75 multiplied by the total number of square feet of
area in living units in the ALR. This payment shall be required notwithstanding the fact that the
Town may have reached an exemption level of production of affordable units in any year.”

and, in Section III-J.3 – Historic Preservation-Permitted Uses, by inserting “Provided however
that at least ten percent (10%) of the total number of dwelling units, determined in accordance
with subsection 7 (below), shall be Affordable Housing Units in any use which qualifies as or
meets the definition of Multi-Family Housing or which consists of three or more residential units.”
after the term “Home Occupation/Customary Home Occupation” so that the subsection now
reads:

“3.
Permitted Uses. Any use permitted as a matter of right or under a special permit in
the District as set forth in the Table of Use Regulations may be undertaken on a parcel to
which this Section III-J is to be applied; however, the SPGA may grant a special permit to
allow the following additional uses:

1. Town Houses;
2. Apartment House;
3. Home Occupation/Customary Home Occupation
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Provided however that at least ten percent (10%) of the total number of dwelling units,
determined in accordance with subsection 7 (below), shall be Affordable Housing Units in any use
which qualifies as or meets the definition of Multi-Family Housing or which consists of three or
more residential units.”;

And in Section 323.3 HIGHWAY OVERLAY DISTRICTS - Certain Multifamily Residential Uses,
by inserting “*” (asterisk) after the words “assisted living facilities” in the first paragraph and,
by inserting, after the third instance of the word “the” and before the words “Elderly Family
Residences” in the third paragraph (which begins with an *) the words "assisted living facilities,
Assisted Living Residences and" and further, by deleting the words “Subsidized Housing
Inventory (SHI)“ and inserting in its place the phrase “Statutory Minima or the Town’s
Computation of Statutory Minima as defined and/or set forth in 760 CMR 56” and, by
replacing the words “for the Town’s SHI” which appears after the phrase “certified as
qualifying as” with the words “Affordable Housing Units” and by inserting a new sentence at
the end of that paragraph as follows: "Assisted living facilities and Assisted Living Residences
may satisfy this requirement in accordance with the provisions of Section III-1.8 Assisted Living
Residences, Affordability Requirements of this By-Law."

So that subsection 323.3 Certain Multi-family Residential Uses now reads:

“In the RC district, hotels, motels, assisted living facilities*, Elderly Family Residences*
may be allowed by Special Permit granted by the Planning Board, subject to all
requirements of the underlying district(s), and modified by the dimensional and other
intensity regulations of Sections 324 and 326. Combinations of such residential and nonresidential uses may also be allowed in the RC district, subject to the requirements of each
individual use as set forth elsewhere in this Bylaw.

The provisions of Section 323.1.9, and not this section, shall be applicable to a mixed-use
development, including the residential component, in a Regional Center Mixed-Use
Development.

*

Affordability Requirements: Unless a determination has been made satisfactory to the SPGA
that living units of the assisted living facilities, Assisted Living Residences and Elderly Family
Residence do not affect the Town’s Statutory Minima or the Town’s Computation of Statutory
Minima as defined and/or set forth in 760 CMR 56 as maintained by the Commonwealth of
Massachusetts Department of Housing and Community Development (DHCD), at least 10% of
the Elderly Family Residences shall be certified as Affordable Housing Units. Assisted living
facilities and Assisted Living Residences may satisfy this requirement in accordance with the
provisions of Section III-I.8 Assisted Living Residences, Affordability Requirements of this ByLaw.””
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MOTION D: (Requires two-thirds majority)
”Move to amend the Natick Zoning By-Laws, Section III.E.2.b.1 DOWNTOWN MIXED USE
DISTRICT, USES ALLOWED BY SPECIAL PERMIT ONLY, by inserting the words “that: i)"
after the words “Multi-family dwellings, provided” and before the words “the Special Permit
Granting Authority” and by deleting “.” after the words “off-street parking” and inserting in its
place the following:

“;
ii) for projects with 3 to 6 total units at least 10% of the units are Affordable Housing
Units; for projects that are 7 to 20 total units, at least 15% of the units are Affordable
Housing Units; and, for projects that are 21 or more total units, at least 20% of the units
are Affordable Housing Units; and
iii) the total number of multi-family units shall not exceed the number computed by taking
the:

a. Gross Land Area of the parcel times the Maximum Percentage
Building Coverage
b. multiplied by the number of floors in the building
c. multiplied by the portion of the Gross Floor Area attributable to
residential uses in the building
d. divided by the Gross Floor Area in the building, and
e. divided by 2,500
The portion of the Gross Floor Area attributable to residential uses shall include i)
corridors and common areas on residentially used floors, ii) storage areas for
residential use, and iii) the proportional share of common corridors and common
areas for all uses in a mixed use building, and (iv) the square footage of residential
units.”

So that Section III.E.2.b.1 now reads:

“1. Multi-family dwellings, provided that:

i)

the Special Permit Granting Authority specifically determines that
adequate provision has been made for off-street parking;

ii)

for projects with 3 to 6 total units at least 10% of the units are Affordable Housing
Units; for projects that are 7 to 20 total units, at least 15% of the units are
Affordable Housing Units; and, for projects that are 21 or more total units, at least
20% of the units are Affordable Housing Units; and

iii)

the total number of multi-family units shall not exceed the number computed by
taking the:
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a. Gross Land Area of the parcel times the Maximum Percentage
Building Coverage
b. multiplied by the number of floors in the building
c. multiplied by the portion of the Gross Floor Area attributable to
residential uses in the building
d. divided by the Gross Floor Area in the building, and
e. divided by 2,500
The portion of the Gross Floor Area attributable to residential uses shall include i)
corridors and common areas on residentially used floors, ii) storage areas for
residential use, and iii) the proportional share of common corridors and common
areas for all uses in a mixed use building, and (iv) the square footage of residential
units.””

MOTION E: (Requires two-thirds majority)
“Move to amend the Natick Zoning By-Laws, Section !!!-A.6.B.4.b HOUSING OVERLAY
OPTION PLAN (HO0P) – BONUSES, USES, by deleting after the words ”b) the criteria to be
met” the words “are: 1) The Site Plan offers the Town a landmark project with area-wide
benefits.” and inserting in its place the following:
“include each of the following:
1) For HOOP – I, that at least 20% of the total number of dwelling units are Affordable
Housing Units
2) For HOOP – II, that at least 20% of the total number of dwelling units are Affordable
Housing Units”; and, further, by renumbering items “2”, “3”, “4”, and “5” as items “3”, “4”,
“5” and “6” respectively

So that Section !!!-A.6.B.4.b now reads:

“b) The criteria to be met include each of the following:

1. For HOOP – I, that at least 20% of the total number of dwelling units are
Affordable Housing Unit
2. For HOOP – II, that at least 20% of the total number of dwelling units are
Affordable Housing Units
3. The Site plan demonstrates an overall planning concept and design of individual
structures and parcels that is consistent and harmonious with the existing town
center streetscape and character and which strengthens the town center's
integral and vital role in the greater community;
4. The Site Plan includes a professional landscape plan with substantial planting;
5. The Site Plan includes a lighting plan that lights the project in a pedestrianfriendly, aesthetically pleasing manner;
6. The Site Plan includes other elements found beneficial by the Design Review
Board.””
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MOTION F: (Requires two-thirds majority)
“Move to amend the Natick Zoning By-Laws, Section III.E.3.f DOWNTOWN
MIXED USE DISTRICT –DIMENSIONAL AND DENSITY REQUIREMENTS
- OPEN SPACE REQUIREMENT PER LOT, by replacing the words “Ten
(10%) percent which is landscaped and at grade level; provided that any
structure in existence on January 1, 1987 may be altered and improved without
increasing the open space in existence on January 1, 1987. (Art. 47 S.T.M. April
7, 1987)” with the following:
“(i) For any lot equal to or more than two hundred (200) feet from a residential district
boundary - Ten (10) percent;
(ii)

otherwise, fifteen (15) percent;

all open space shall be landscaped.”

so that Section III.E.3.f now reads:

“f. OPEN SPACE REQUIREMENT PER LOT:

(i) For any lot equal to or more than two hundred (200) feet from a
residential district boundary - Ten (10%) percent;
(ii) otherwise, fifteen (15%) percent;
all open space shall be landscaped.””

MOTION G: (Requires two-thirds majority)
“Move to amend the Zoning By-Law by inserting in Section V-A NONCONFORMING USES after
the words ‘1. Continuation’ and before the period (“.”), the following:

“ , Construction and Operations”

And by inserting in the same Section V-A.1, a new paragraph after the words ‘as adopted or
amended’ as follows:
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“Construction or operations under a building or special permit shall conform to any subsequent
amendment of the ordinance or By-Law unless the use or construction is commenced within a
period of not more than 12 months after the issuance of the permit and in cases involving
construction, unless such construction is continued through to completion as continuously and
expeditiously as is reasonable.”

and by inserting in Section V-A NONCONFORMING USES , subsection 2. Extension, after the
words “, provided, “ in the fourth (4th) line of the first paragraph, the following:

“that such alteration or extension does not create any new nonconformity and further provided”

and by inserting at the end of the same paragraph the following:

“No special permit is needed if the reconstruction, extension or alteration is to be a nonconforming
single or two-family dwelling and said reconstruction, extension or alteration does not increase
the nonconforming nature of the dwelling.”

And by inserting, as a new paragraph in Section V–A NONCONFORMING USES, subsection 2.
Extension, the following:

“Notwithstanding the previous paragraph, any alteration, change or extension of a pre-existing
nonconforming use or structure shall be subject to the following:

1. Any increase in volume, area, or extent of the nonconforming use shall not exceed an
aggregate of more than 25 percent during the life of the nonconformity. For the purpose of
clarity, the length of a building along an existing nonconforming setback may e extended,
over the life of the nonconformity, an aggregate linear distance of no more than 25% of the
length of the lot line from which the building is set back.

2. No change shall be permitted which tends to lengthen the economic life of the
nonconformity longer than a period reasonable for such amortization of the initial
investment as to make possible the elimination of the nonconformity without undue
hardship.
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3. No change of use shall be permitted to a new nonconforming use of land but shall only be
to a use of land permitted as of right in the district.

4. Except with regard to single and two-family residential structures, no finding shall be
made under M.G.L. c. 40A, § 6 for any use or structure which also requires the issuance of
a special permit as provide for elsewhere in this By-Law.”

So that Section V-A NONCONFORMING USES, current subsections ‘1. Continuation’ and ‘2.
Extension’ now read as follows:

“V-A NONCONFORMING USES

1. Continuation, Construction and Operations. The lawful use of any structure or land existing at
the time of the enactment or subsequent amendment of this By-Law may be continued although
each structure or use did not conform with the provisions of this bylaw as adopted or amended.

Construction or operations under a building or special permit shall conform to any subsequent
amendment of the ordinance or By-Law unless the use or construction is commenced within a
period of not more than 12 months after the issuance of the permit and in cases involving
construction, unless such construction is continued through to completion as continuously and
expeditiously as is reasonable.

2. Extension. No increase in the extent of the nonconforming use of a structure or land may be
made beyond the limits of the property owned at the time of enactment or subsequent amendment
of this bylaw. Pre-existing nonconforming structures or uses may be extended or altered, provided,
that such alteration or extension does not create any new nonconformity and further provided that
no such extension or alteration shall be permitted unless there is a finding by the Board of Appeals
that such change, extension or alteration is not substantially more detrimental than the existing
nonconforming use to the neighborhood. This section shall not apply to billboards, signs and other
advertising devices subject to the provisions of sections twenty -nine through thirty-three,
inclusive, of chapter ninety-three, and to chapter ninety-three D. No special permit is needed if the
reconstruction, extension or alteration is to be a nonconforming single or two-family dwelling and
said reconstruction, extension or alteration does not increase the nonconforming nature of the
dwelling.

Notwithstanding the previous paragraph, any alteration, change or extension of a pre-existing
nonconforming use or structure shall be subject to the following:

180

1. Any increase in volume, area, or extent of the nonconforming use shall not exceed an
aggregate of more than 25 percent during the life of the nonconformity. For the purpose of
clarity, the length of a building along an existing nonconforming setback may e extended,
over the life of the nonconformity, an aggregate linear distance of no more than 25% of the
length of the lot line from which the building is set back.

2. No change shall be permitted which tends to lengthen the economic life of the
nonconformity longer than a period reasonable for such amortization of the initial
investment as to make possible the elimination of the nonconformity without undue
hardship.

3. No change of use shall be permitted to a new nonconforming use of land but shall only be
to a use of land permitted as of right in the district.

4. Except with regard to single and two-family residential structures, no finding shall be
made under M.G.L. c. 40A, § 6 for any use or structure which also requires the issuance of
a special permit as provide for elsewhere in this By-Law.“”

MOTION H: (Requires two-thirds majority)
“Move to amend the Natick Zoning By-Laws, Section III.E.3.b, by inserting after the words
“MINIMUM YARD DIMENSIONS:” and before the words “Front Yard” the following:

“i) Within 200 feet of any residential district: Front Yard – twenty-five
(25) feet; Side Yard – ten (10) feet; Rear Yard – twenty-five (25) feet
ii) Otherwise: ”;

and, by REPLACING the words “ten (10) feet where premises abut a residential district;”
after the words “Side Yard-“ with the words “none required;”

so that Section III.E.3.b now reads:

“ b. MINIMUM YARD DIMENSIONS:

i) Within 200 feet of any residential district: Front Yard – twenty-five
(25) feet; Side Yard – ten (10) feet; Rear Yard – twenty-five (25) feet

181

ii) Otherwise: Front yard – fifteen (15) feet or, if less, the smallest front
yard existing on any abutting lot having frontage on the same side of the
same street, upon the issuance of a Special Permit by the SPGA based on
a finding that such lesser setback will not be detrimental to the
neighborhood; Side yard - none required; Rear yard - Twenty (20) feet.”
;
and, in Section III.E.3.d, by deleting the words “height may be as much as sixty (60’)
feet if there are one or more existing buildings within 200 feet of the premises on
a lot with frontage on the same side of the street having a building height equal to
the height of the proposed structure. For the purpose of the preceding clause
only, the building height of existing buildings within 200 feet of the premises shall
not include roof tanks and their supports, ventilating, air conditioning and
similar building service equipment; steeples, chimneys, railings, skylights and
other similar features of buildings; fixtures and equipment used for the wireless
transmission and reception of radio signals, including but not limited to
antennae, communication dishes and similar devices, monopoles, and lattice
towers.”;
and, by deleting the words “twenty (20)” after the words “No part of a building lying
within” and before the words “feet of a residential boundary” and inserting in its
place the words “two hundred (200)”;
and, by deleting the apostrophe (“ ’ ”) after “50” in the first sentence and after “40”
in the fourth sentence,
so that Section III.E.3.d now reads:
“d. MAXIMUM HEIGHT OF BUILDING AND/OR STRUCTURES:
Fifty (50) feet. However no part of a building lying within one hundred (100)
feet of a residential district boundary may exceed three stories or thirty-five
(35) feet whichever is less. No part of a building lying within two hundred
(200) feet of a residential district boundary may exceed forty (40) feet.”;
and, in Section III.E.3.e, by replacing the words “Building height for any new
building shall equal at least thirty (30) feet. (Art. 6, S.T.M #2, 10/10/00)” with
the words “None required.” So that Section III.E.3.e now reads:
“e. MINIMUM HEIGHT OF BUILDINGS:
None required.””

182

ARTICLE 53
Amend Zoning By-Law to Address Technical Corrections, Partial Approvals and/or
Disapprovals, if any, Raised by the Attorney General to Previous Votes of Town Meeting
in 2017
(Cathleen Collins et al)
“To see what action(s) the town will take to amend the Zoning By-Law to make technical
corrections, amendments, modifications, or changes regarding the motions voted;
i) under Article 37 of the 2017 Spring Annual Town Meeting (voted on May 9, 2017) for any
matter addressing Modifications and Waivers and /or the Aquifer Protection District, and/or;
ii) under Article 38 of the 2017 Spring Annual Town Meeting (voted on May 9, 2017) for any
matter addressing Special Permit procedures, regulations and /or requirements and/or Special
Permit Granting Authority and Site Plan Review designations and/or;
iii) under Article 3 of the 2017 Special Town Meeting #1 (voted May, 16, 2017) for any matter
addressing the Reasonable Regulation of Uses Exempted from Permitting:
Provided that, and only in order to address, any comments, advice and/or disapprovals, in whole
or in part, received from the Attorney General of the Commonwealth of Massachusetts and
further providing that action under this article be limited to a) amending the votes of Spring
2017 Town Meeting and /or 2017 Special Town Meeting #1 respectively or b) providing
entirely new and/or comprehensive motions solely to address and/or to resolve maters, if any,
raised and/or identified by the Attorney General regarding the aforementioned votes, which
action(s) may include but is/are not limited as follows:
A) For Waivers and Modifications (Article 37 of 2017 Spring Annual Town Meeting):
1) to eliminate, to restrict and/or to limit in whole or in part the ability of the Special Permit
Granting Authority (SPGA) to grant or to make modifications or waivers with regard to the
provisions of the Zoning By-Law and the extent to which and/or the subject matter on which
any modifications or waivers may be granted including but not limited to the following sections
or subsections:
III-A.6 Affordable Housing B. Housing Overlay Option Plan (HOOP), 7. Modifications and
Waivers
III-A.6 Affordable Housing C. Smart Growth Overlay District (SGO District), 11. Waivers
III-I Assisted Living Residences, Modifications and Waivers
III-J Historic Preservation, 8.Modifications and Waivers
Section 320 Highway Overlay Districts, 329 Administration, 329.2 Modifications and Wavers
and/or
2) to move any and all language concerning modifications and waivers in the above sections to a
new section or subsection in the Zoning By-Law in order to consolidate all language concerning
modifications and waivers in one place and to make changes to eliminate, in whole or in part,
and/or to restrict and/or limit, in that new section or subsection, the ability of and /or extent to
which and/or the subject matter on which an SPGA may grant waivers and/or modifications
and/or
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3) to delete all existing language concerning modifications and waivers in the above sections
and create a new section or subsection which consolidates and/or modifies any and all waiver
and modification language and/or eliminates, in whole or in part, and/or restricts and/or limits
the ability of and/or extent to which and/or the subject matter on which an SPGA may grant any
waivers and or modifications in such new language and/or to specify in such new section or
subsection which districts, zones, or uses may benefit from or obtain any waivers or
modifications and/or to specify that such new section or subsection shall prevail, override, super
cede and/or control over any other section of the Zoning By-Law notwithstanding any such
other section of the Zoning By-Law to the contrary and/or
4) to eliminate, to restrict and/or to narrow the applicability of the exceptions in Section III-A.5
Aquifer Protection District (APD) of the Zoning By-Law which presently exempts any
residentially used lot in the RG or RS zones from any or all of the requirements of the Aquifer
Protection District and/or to limit the applicability of any such exceptions in the RG and RS
districts to single family and two family type uses and/or uses allowed in single family and two
family structures and/or
Provided that none of the above changes under this article may increase the ability of any
SPGA to grant waivers or modifications or create the ability of any SPGA to grant waivers
and/or modifications where none are currently allowed or make increases to any exemptions
under the Aquifer Protection District section of the By-Law;
and/or
B) For Special Permits and SPGA Designation and Site Plan Review (Article 38 of 2017 Spring
Annual Town Meeting)
1) to change the assignments of Special Permit Granting Authority (SPGA) in Section VI-DD-2
including changing existing SPGA assignments and/or
2) to insert, to specify and/or to provide for, within Section VI-DD-2, SPGA assignments for
any zoning district(s), including overlay district(s), for which districts the existing Zoning ByLaw i) provides for uses by Special Permit but ii) fails to designate, identify, specify and/or
authorize any SPGA (including without limitation the Downtown Mixed Use zoning district)
and/or
3) to establish, to provide for and/or to include language in Section VI-DD for purpose, intent,
administration, applicability, general requirements, procedures, approval criteria, standards, etc.
for Special Permits and /or
4) to clarify and/or to specify in Section VI-DD that the granting and/or issuance and/or
processes for Special Permits are part of and/or included within the Site Plan Review process
when uses allowed by Special Permit are involved and/or that the processes for granting or
issuing Special Permits shall include the Site Plan Review Process
5) to create new definitions for Site Plan Review, Site Plan Review Procedures, Special Permit
Granting and/or Special Permit Granting Procedures or Processes and/or to include these
definitions in the Definitions Section of the Zoning By-Law and/or to have these definitions
refer to Section VI-DD as revised for the above and /or to apply and use these definitions in
Section VI-DD and/or
Make any other changes in the Zoning By Law consistent with the purpose of a) providing that
an SPGA is assigned the responsibility and authority for Special Permits and/or Site Plan
Review for any and all districts and/or overlay districts where uses are allowed by special permit
in
7 the existing Zoning By-Law and b) providing that the Zoning By-Law has provisions
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covering the broad topics in 3), 4) and/or 5) above for Special Permits;
and/or
C) For the Reasonable Regulation of Uses Exempted from Permitting (Article 3 of the 2017
Special Town Meeting #1)
1) to amend the Zoning By-Law including but not limited to adding new sections and/or
definitions, and/or amending existing sections and/or definitions and/or applying existing
regulations in order to provide for Site Plan Review and reasonable regulations concerning the
bulk and height of structures and determining yard size, lot area, setbacks, open space, parking,
and building coverage requirements of land, structures, and uses as provided in and/or otherwise
exempted from any local permitting and/or local zoning control per Massachusetts General
Laws chapter 40A, section 3, the so-called Dover Amendment, relevant case law and/or other
State of Federal statute;
or otherwise act thereon.”
PURPOSE OF THE ARTICLE
This article is to address technical corrections, as well as any partial approvals and/or
disapprovals, if any, raised by the attorney general to previous votes of town meeting in 2017.

FINANCE COMMITTEE DISCUSSION
The Finance Committee took no action on Article 53 due to scheduling and with an eye toward
waiting for the Attorney General’s office to comment on the prior actions of the various Town
Meeting votes for which this article was intended to be responsive to.

FINANCE COMMITTEE RECOMMENDATION
Finance Committee made no motions and took no votes on this article.

MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 54
Amend By-law Regulating Use of Motion for the Previous Question
(Paul Connolly et al)
To see if the Town will vote to amend the rule related to use of the motion for the previous
question at Town Meeting which supposedly is intended to insure sufficient discussion before
voting but too often is being used by a few to unreasonably extend repetitious discussion when
most at Town Meeting wish to proceed with the vote; and, specifically, to amend the Town of
Natick By-Laws, Article 3, Section 11 Motion for the Previous Question as follows:
Delete the existing sentence and insert the following two paragraphs:
The motion for the previous question is a subsidiary motion that a Town Meeting Member may
make to request the Moderator to ask Town Meeting Members if they think debate on the
immediately pending motion has been sufficient and they are ready to vote on that motion.
The motion for the previous question is not in order, as determined by the Moderator, when the
Moderator has received advance notification from Town Meeting Members of their intention to
offer a main motion under an article or amendments or other subsidiary motions related to a
main motion that is expected to be made and there has been insufficient opportunity for them to
seek recognition to do so; or, similarly, when the Moderator has received advance notification
from Town Meeting Members or other persons desiring to be recognized to speak under an
article and there has been insufficient opportunity for them to seek recognition to do so.

PURPOSE OF THE ARTICLE
The Town ought to amend the rule related to use of the motion for the previous question at
Town Meeting which supposedly is intended to insure sufficient discussion before voting but
too often is being used by a few to unreasonably extend repetitious discussion when most at
Town Meeting wish to proceed with the vote.
FINANCE COMMITTEE DISCUSSION
The sponsor seeks to make a change to the rule that limits the use of the Motion for the Previous
Question. With the sponsor’s proposed motion the subsidiary motion of Move the Question
remains on the books, what goes away is a requirement for the moderator to not allow that
question if three or more people are indicating that they still wish to speak and there is a
codification of information for members to understand that the Moderator may do in choosing to
rule the question – the subsidiary motion – out of order at that time.
Members had a hard time clearly seeing the benefit to Town Meeting of making this change.
FINANCE COMMITTEE RECOMMENDATION
By a vote of 8-3-1 on September 7, 2017 the Finance Committee recommends Indefinite
Postponement on the motion as printed below.

186

MOTION: (Requires majority vote)
“Move Indefinite Postponement of the subject matter of Article 54”
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ARTICLE 55
Assisted Living Overlay Option Plan
(James Williamson et al)
To see what action(s) the Town of Natick will take (i) to amend the Zoning Bylaw to create an
Assisted Living Overlay Option Plan (“ALOOP”), (ii) to designate 119, 121, 123, 125 and 131
East Central Street in Natick (also identified on the Town Assessor’s Maps as real estate tax
parcels: Map 44, Parcel 272; Map 22, Parcel 273; Map 44, Parcel 274; Map 44, Parcel 275; and
Map 45, Parcel 25A) as an ALOOP District and (iii) to specify and/or designate any and all
zoning parameters for the ALOOP District, including but not limited to the following:
1)
specifying the purpose(s) and objective(s) of such ALOOP, and/or the eligibility
requirement(s) for a parcel or parcels to be included in an ALOOP; and/or
2)
creating new or modifying existing definitions for this purpose, whether within an
ALOOP Section or elsewhere in the Zoning Bylaw, including, but not limited to, adding a new
Overlay District to Section II – Use Districts and/or adding a new ALOOP Subsection to
Section III – Use Regulations; and/or
3)
specifying the applicability of the ALOOP, whether the ALOOP requires a Special
Permit and/or Site Plan Review, what the Special Permit and/or Site Plan Review process
might consist of or require and who the Special Permit Granting Authority and/or the Site
Plan Review authority would be; and/or
4)
setting any and all dimensional and intensity regulations for the ALOOP including,
without limitation:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.
p.

height, including but not limited to “sky plane” or stepped-back height
restrictions,
any and all setbacks,
lot frontage,
lot depth,
number of residents,
type and size of units,
number of units,
limitations and/or restrictions on common areas,
minimum or maximum parking requirements,
open space,
lot coverage,
building coverage,
Floor Area Ratio (FAR),
Landscape Surface Ratio (LSR),
lot area,
etc.; and/or

5)
specifying whether or not, to what extent and which dimensional and/or intensity
regulations might be waived or modified, and under what conditions; and/or
6)

using existing provisions and/or text of the Assisted Living Residences Section of the
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Zoning Bylaw or making amendments thereto or creating provisions and/or text unique
to the ALOOP, whether in whole or in part; and/or
7)

establishing requirements for:
a.
b.
c.
d.
e.
f.
g.
h.

i.
j.
k.

screening and/or buffering of structures, site improvements, parking and/or the
site from adjacent and surrounding residences and land uses,
orientation, location and/or screening of loading docks, dumpsters, service
entrances and main entrances,
residual uses including residual use regulation, restriction and/or bonding for
removal upon cessation of assisted living use,
which underlying zones of the ALOOP District may be used in the ALOOP
including the extent to which requirements of underlying zones will apply unless
specifically modified in the ALOOP,
design and/or design review standards,
ability or prohibition to place mechanical, vent or other structures on rooftops,
any or all activities to be conducted in such a manner that noise, smoke, dust,
odor, vibration, waste disposal and other objectionable features are confined to
the premises, building(s) or structure(s),
any and all matters currently included and/or addressed in Section V – Special
Requirements of the Zoning Bylaw, whether such matters are:
i.
specifically and/or differently addressed in the ALOOP,
ii.

modified for the ALOOP within said Section V, or

iii.

applied to the ALOOP as set forth in said Section V,

height, elevation and/or orientation of windows and other building features in
relation to neighboring properties,
other neighborhood and abutter protections,
qualifying for any available incentives or bonuses in the ALOOP; and/or

8)

specifying requirements for the applicability of the Aquifer Protection District to the
ALOOP and/or changing the applicability of the Aquifer Protection District to residential
projects in certain zoning districts, including modifying the use variance language
therein; and/or

9)

taking such other action as may be consistent with the purpose of this Article and/or the
creation of the ALOOP, including, but not limited to, associated changes and/or
additions to the Zoning Bylaw’s identification of Use Districts in Section II-A, intensity
regulations in Section IV, off-street parking and loading requirements in Section V-D
and/or special permit and/or site plan review procedures in Section VI-DD, as necessary
to implement the forgoing;

or otherwise act thereon.
PURPOSE OF THE ARTICLE
The purpose of the Assisted Living Overlay Option Plan is to provide for the creation of Assisted
Living Residences by providing an alternative development option for specific parcels in a
residential single zones.
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FINANCE COMMITTEE DISCUSSION
The Finance Committee heard testimony and gathered information on the subject-matter of
Article 55 including the following:







The sponsor believes that an ALOOP Overlay Zoning will enable Assisted Living
Residences which provide a residential environment offering services and/or
amenities to individuals 55 years of age or older who would benefit from a
supportive elderly environment offering supervision and /or assistance with basic
activities of daily life
The sponsor believes that Natick has recognized the need for creating additional
housing options for its senior community. This is evidenced by the Assisted Living
Bylaw that the Town enacted in 2010
At the same time the sponsor believes that Natick's growing senior population is
being forced out of town in search of appropriate housing options
notwithstanding the fact that Natick allows for ALRs in 9 of the 11 zoning
districts in t own
o Article 55 will solve this problem by creating a new Assisted Living
Residence with frontage on Route 135 with access to the Senior Center
and other downtown services and amenities
The site identified in this article as the proposed location for the ALOOP is
located in a Residential Single-C district adjacent to an AP district, and across the
street from CII, HOOP II, and RG zones. The sponsor anticipates creating
walking trails and other amenities that will be open to the general public and,
more specifically, visitors at the Natick Senior Center

Members of the committee shared their perspective during deliberations including:






A belief there is a need for such a ALOOP type facility in Natick with this being a wellthought out proposal and location
Seniors deserve a place to live and be able to stay in Natick
Assisted Living facilities are needed in Natick. There haven’t yet been any proposals for
any of the 9 out of 11 zones where it is allowed. Town Meeting needs to stop finding
reasons for certain parcels to be unacceptable
Certain members wished to wait out the Planning Board public hearing process before
making a final judgment on the merits of this motion
Some members expressed concern with the overall zoning criteria such as allowed height
of the building, the density of units allows based on the parcel size, the impact of a 3
story plus building against residential zoned heights restricted to 35 feet and similar
concerns

FINANCE COMMITTEE RECOMMENDATION
Two motions, for Motion A, were deliberated by the committee- Referral to the Sponsor (5-5-1)
and Favorable Action (5-5-1). Neither motion received the required eight (8) votes.
The sponsor agreed to support a continuance on the substance of Motion B and Motion C
pending the completion of the Planning Board hearing, scheduled for October 11, 2017.
MOTION: (Requires majority vote)
No Recommendation
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ARTICLE 56
Amend Natick Zoning By-Laws: Registered Marijuana Dispensaries Bylaw
(Tara Hopper Zeltner, et al.)
To see if the Town will vote to amend the Natick Zoning Bylaws as follows:
Add the following language to Section 323.8.4.1 after the words “RC District” and before the
words “by special permit”: “or on a parcel of land located at 2-6 Worcester Street, Assessors
Map 21, Lot 1”
And to delete the following language in Section 323.8.4.8: “a Town of Natick boundary line, or”
or otherwise act thereon.

PURPOSE OF THE ARTICLE
To ensure residents of the Commonwealth of Massachusetts better health care access by
allowing medical marijuana in a more accessible and safe location in Natick.

FINANCE COMMITTEE DISCUSSION
During the public hearing on September 28 and through the sponsors’ responses to the
Questionnaire the following information was gathered:







Currently, medical marijuana dispensaries are only zoned in Natick within the RC
District which is within the same zoning overlay as adult entertainment.
The sponsor claims that many residents have expressed negative feelings that the
placement of a medical marijuana in a more “hidden” and less accessible area for
medical patients, continues to stigmatize people who are medical marijuana patients who
do not get the same respect as those who may visit one of the many urgent care medical
centers that are allowed on route 9 in Natick.
The proposed location for this proposal is currently a liquor store that has been in
operation for over 18 years.
o The sponsor testified that neither the sponsor, nor the business owner are aware
of any cost implications for the Town of Natick by changing the liquor store to a
medical marijuana dispensary.
o The sponsor believes this project would benefit Natick by eliminating a liquor
store at this location, and instead, using this building to provide medicine to
medical marijuana patients.
With the favorable outcome of this proposal the sponsor believes:
o Natick’s residents will benefit by having an accessible medical marijuana
dispensary on a heavily trafficked road in Natick as it gains an even more
inclusive and progressive reputation within Massachusetts.
o Natick’s reputation will continue to flourish and grow as it sets an example for
providing accessible health care by being one of the first towns to embrace the
importance of providing a better quality of life for individuals who require
medical marijuana for various medical symptoms.
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o Medical marijuana acts as a pain medication to substitute for opioids that have
become an epidemic throughout the country. Studies show that medical
marijuana has allowed individuals to stop using opioids and have a better quality
of life and build better relationships with their family and community at large.
o The benefits that these families within the Town of Natick may receive in this
regard are priceless. By having an accessible medical marijuana dispensary in
Natick, this will likely deter individuals from having this legal product delivered
from outside the town parameters, and may keep a more inclusive community.
Finance Committee raised questions around the following key points and issues:



To date there has been no meaningful interactions with abutters to the proposed location.
o The sponsor believes the Finance Committee and Planning Board public hearings
provide the best means to conduct such communication and discussion
The proposed location is well within the 300 feet to the Wellesley line
o The sponsor notes that from the proposed location to where CVS’s parking lot
starts is wetlands and Conservation Commission land, so no one would ever be
able to develop it whether in Natick or Wellesley.

During deliberations to Finance Committee members spoke to the following positions:







Some members expressed the concern about voting on zoning by-law changes without
the input of the Planning Board.
Some members recommending favorable action did so with the provision that if there is
any substantive reason the Planning Board rejects the proposal that Finance Committee
can revisit the matter
Some members would like to send the message that they think this is a good idea and it’s
important to show that support whiles recognizing that the Planning Board may make
some changes.
A member identified that the proposal wasn’t proposed as an overlay, but was proposed
as a change to the Zoning By-law and wouldn’t be applicable to anyone else in the C-2
or even necessarily in the highway use corridor, which is of concern with respect to
MGL 40A Section 4 which says any “zoning ordinance or By-law which divides cities
and towns into districts shall be uniform within the district for each class or kinds of
structures or uses permitted.”
Another member, in support of referral, stated “What this question is about is a specific
location – it’s also about trying to get around a previous decision wanting it in an RC
district. This belongs first and foremost to the Planning Board, not here. (Finance
Committee)”

FINANCE COMMITTEE RECOMMENDATION
By a vote of 8-3-0 on September 28, 2017 the Finance Committee recommends Favorable
Action on the motion as printed below.

MOTION: (Requires two-thirds majority vote)
“Move to amend the Natick Zoning Bylaws as follows:
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Add the following language to Section 323.8.4.1 after the words “RC District” and before
the words “by special permit”: “or on a parcel of land located at 2-6 Worcester Street,
Assessors Map 21, Lot 1”
And to delete the following language in Section 323.8.4.8: “a Town of Natick boundary
line, or”
so that 323.8 Registered Marijuana Dispensaries now reads:
“323.8 Registered Marijuana Dispensaries.
323.8.1 Purposes
To provide for the establishment of registered marijuana dispensaries in
appropriate places and under conditions in accordance with the passage of
Chapter 369 of the Acts of 2012, an Act for the Humanitarian Medical Use of
Marijuana. See also Appendix Sections 1-1, et seq., to Chapter 94C of the
Massachusetts General Laws.
To minimize the adverse impacts of registered marijuana dispensaries on
adjacent properties, residential neighborhoods, schools and other places
where children congregate, local historic districts, and other land uses
potentially incompatible with said dispensaries.
To regulate the siting, design, placement, security, safety, monitoring,
modification, and removal of registered marijuana dispensaries.
323.8.2 Applicability
The commercial cultivation (unless it meets the requirements for an
agricultural exemption under Chapter 40A, Section 3 of the Massachusetts
General Laws), production, processing, assembly, packaging, retail or
wholesale sale, trade, distribution or dispensing of marijuana for medical
use is prohibited unless allowed by special permit as a registered
marijuana dispensary under Chapter 40A, Section 9 of the Massachusetts
General Laws and this Section 323.8.
No registered marijuana dispensary shall be established except in compliance
with the provisions of this Section 323.8.
Nothing in this By-Law shall be construed to supersede federal and state laws
governing the sale and distribution of narcotic drugs.
323.8.3 Definitions
“Debilitating medical condition” shall mean cancer, glaucoma, positive
status for human immunodeficiency virus, acquired immune deficiency
syndrome (AIDS), hepatits C, amyotrophic laterial scleroiss (ALS),
Crohn’s disease, Parkinson’s disease, multiple sclerosis and other
conditions as determined in writing by a qualifying patient’s physician.
“Marijuana” shall have the same meaning given as “marihuana” in
Chapter 94C of the Massachusetts General Laws.
“Marijuana for medical use” shall mean marijuana that is designated and
restricted for use by, and for the benefit of, qualifying patients in the
treatment of debilitating medical conditions.
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Registered marijuana dispensary” shall mean a not-for-profit entity, as
defined by Massachusetts law only, registered under Chapter 369 of the Acts
of 2012, that acquires, cultivates, possesses, processes (including
development of related products such as food, tinctures, aerosols, oils, or
ointments), transfers, transports, sells, distributes, dispenses, or administers
marijuana, products containing marijuana, related supplies, or educational
materials to qualifying patients or their personal caregivers.
323.8.4 General Requirements and Conditions
323.8.4.1 Registered marijuana dispensaries, other than agricultural
operations meeting the requirements for an exemption under Chapter
40A, Section 3 of the Massachusetts General Laws, may be allowed in the
RC District or on a parcel of land located at 2-6 Worcester Street,
Assessors Map 21, Lot 1 by special permit issued by the Planning Board
provided that the registered marijuana dispensary meets the
requirements of this Section 323.8.
323.8.4.2 No registered marijuana dispensary shall be located on land in
the RC District in which the underlying zoning is Highway Mixed Use III
(HM III).
323.8.4.3 No registered marijuana dispensary shall be located within
five hundred (500) feet of any other premises containing a registered
marijuana dispensary.
323.8.4.4 No registered marijuana dispensary shall be located in any
premises for which an alcoholic beverages license has been issued.
323.8.4.5 No registered marijuana dispensary shall be located inside a
building containing residential units, including single family housing,
multi- family housing, and transient housing such as motels and
dormitories, or inside a movable or mobile structure such as a van or
truck.
323.8.4.6 No registered marijuana dispensary shall be located in a building
that contains the office of any medical doctor or the office of any other
professional practitioner authorized to prescribe the medical use of
marijuana.
323.8.4.7 All registered marijuana dispensaries shall be contained
within a building or structure.
323.8.4.8 No registered marijuana dispensary shall be located on a lot
which is located within three hundred (300) feet of a residential zoning
district boundary line, or a house of worship, or a school, playground or day
care facility.
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323.8.4.9 No registered marijuana dispensary shall have a gross floor area
of less than two thousand five hundred (2,500) square feet or in excess of
twenty thousand (20,000) square feet.
323.8.4.10 The hours of operation of registered marijuana dispensaries
shall be set by the Planning Board, but in any event no registered
marijuana dispensary shall be open and/or operating between the hours of
8:00 PM and 8:00 AM.
323.8.4.11 No smoking, burning or consumption of any product containing
marijuana or marijuana-related products shall be permitted on the premises
of a registered marijuana dispensary.
323.8.4.12 Signage for the registered marijuana dispensary shall include
the following language: “Registration card issued by the MA Department
of Public Health required”. The required text shall be a minimum of two
(2) inches in height.
323.8.4.13 Registered marijuana dispensaries shall provide the Natick
Police Department, Natick Board of Health, Natick Building
Commissioner, and Natick Planning Board with the names, phone numbers
and email addresses of all management staff and keyholders to whom the
Town of Natick can provide notice if there are emergencies or operating
problems associated with the registered marijuana dispensary.
323.8.5 Special Permit Requirements
323.8.5.1 A special permit for a registered marijuana dispensary shall be
limited to one (1) or more of the following uses:
a) cultivation of marijuana for medical use;
b) processing and packaging of marijuana for medical use, including
marijuana that is in the form of smoking materials, food products,
oils, aerosols, ointments, and other products; or
c) retail sale or distribution of marijuana for medical use to
qualifying patients.
323.8.5.2 An application for a special permit for a registered
marijuana dispensary shall include the following:
a) the location of the proposed registered marijuana dispensary,
including the street address, and the floors(s) and unit number(s) to
be occupied;
b) the proposed use of the subject registered marijuana dispensary;
c) the name and address of each owner of the registered
marijuana dispensary;
d) copies of all required licenses and permits issued to the applicant by
the Commonwealth of Massachusetts and any of its agencies for the
registered marijuana dispensary;
e) evidence of the applicant’s right to use the proposed site for the
registered marijuana dispensary, such as a lease or consent of
the property owner;
f) if the applicant is a business organization, a statement under oath
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disclosing all of its owners, shareholders, partners, members,
managers, directors, and officers, and their addresses. If any of the
above are entities rather than persons, the applicant must disclose
the identity of the owners of such entities;
g) a certified list of all parties in interest entitled to notice of the hearing
for the special permit application, taken from the most recent Town of
Natick tax list and certified by the Town of Natick Assessor; and
h) Proposed security measures for the registered marijuana dispensary,
including lighting, fencing, gates, surveillance equipment, alarms, etc.,
to ensure the safety of persons and to protect the premises from theft.
323.8.5.3 Mandatory Findings
In addition to the findings otherwise required by law for issuance of a special
permit, the Planning Board shall not issue a special permit for a registered
marijuana dispensary unless it finds that:
a) the registered marijuana dispensary demonstrates that it shall meet
all the permitting requirements of all applicable agencies within the
Commonwealth of Massachusetts and shall be in compliance with all
applicable state laws and regulations; and
b) the applicant has satisfied all of the conditions and requirements of
this Section 323.8.
323.8.5.4 Term
A special permit granted under this Section 323.8 shall have a term limited
to the duration of the applicant’s ownership of, or leasehold interest in, the
premises as a registered marijuana dispensary. A special permit may be
transferred only with the approval of the Planning Board in the form of an
amendment to the special permit with all information required in this
Section
323.8.5.5 Annual Reporting. Each registered marijuana dispensary
permitted under this By-Law shall as a condition of its special permit file
an annual report with the Natick Board of Health, the Natick Community
Development Department, and the Natick Town Clerk no later than
January 31st, providing a copy of all current applicable state licenses for the
registered marijuana dispensary and/or its owners and demonstrating
continued compliance with the conditions of the special permit.
323.8.5.6 Abandonment or Discontinuance of Use
323.8.5.6.1 A special permit issued under this Section 323.8 shall lapse if
not exercised within one (1) year of issuance.
323.8.5.6.2 A registered marijuana dispensary shall be required to remove
all plants, equipment, supplies and materials related to the registered
marijuana dispensary:
a) prior to surrendering its state issued licenses or permits; or
b) within three (3) months of ceasing operations; whichever comes first.

323.8.6 Invalidity
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If any provision of this Section 323.8 or the application of any such provision
to any person or circumstance shall be determined to be invalid or enforceable
by final judgment or order of a court of competent jurisdiction, the remainder
of this Section 323.8 shall continue in effect, to the extent permitted by law.”;
or otherwise act thereon.””
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Appendices

Article 32 – Version showing the amended article with all changes in redline
Article 33 – Version showing the amended article with all changes in redline
Article 34 – Version showing the amended article with all changes in redline
Article 35 – Version showing the amended article with all changes in redline
Article 36 – Version showing the amended article with all changes in redline
Article 37 – Version showing the amended article with all changes in redline
Article 38 – Version showing the amended article with all changes in redline
Article 39 – Version showing the amended article with all changes in redline
Article 40 – Version showing the amended article with all changes in redline
Article 41 – Version showing the amended article with all changes in redline
Article 42 – Version showing the amended article with all changes in redline
Article 43 – Version showing the amended article with all changes in redline
Article 44 – Version showing the amended article with all changes in redline
Article 45 – Version showing the amended article with all changes in redline
Article 46 – Version showing the amended article with all changes in redline
Article 47 – Version showing the amended article with all changes in redline
Article 48 – Version showing the amended article with all changes in redline
Article 49 – Version showing the amended article with all changes in redline

198

2017 FTM Article 32
ARTICLE 2
LEGISLATIVE BRANCH
Section 2-1

Representative Town Meeting

There shall continue to be a representative form of town meeting limited to those voters who are
elected to meet, deliberate, act and vote in the exercise of the legislative powers of the town.
Section 2-2

Composition, Term of Office

The representative town meeting shall consist of one hundred and eighty members elected for
terms of three years each, so arranged that the terms of one-third of the members shall expire
each year.
Section 2-3

Precincts

The board of selectmen shall divide the town into convenient voting precincts in accordance
with, but not limited to, Sections 6, 7, and 8 of Chapter 54 of the General Laws.
The boundaries of the precincts shall be reviewed and wholly or partly revised by the board of
selectmen (a) at least once in every ten years, or (b) whenever it is directed to do so by a vote of
the town meeting. Any such revision shall be carried out in accordance with the timeline
described in said Section 6 ofMGL Chapter 54 of the General Laws, Section 6.
Section 2-4

Candidates

(a) Eligibility - Any voter shall be eligible to be a candidate, to be elected and to serve as a
town meeting member.
(b) Nomination Procedure - Nomination of candidates for the office of town meeting member
shall be made by nomination papers signed by not less than ten voters resident in the
precinct from which the candidate seeks to be elected. Nomination papers shall be filed with
the town clerk at least thirty-five days preceding the date of the town election. Every
nomination paper shall be submitted to the registrars of voters for certification of the names
thereon on or before five o'clock in the afternoon of the fourteenth day preceding the day on
which it shall be filed with the town clerk. The written acceptance of the candidate shall be
on or attached to the nomination papers when filed in order for it to be valid.
Section 2-5

Election

The voters in each precinct shall, at the first town election held following any revision of
precincts which affect them, elect by ballot all of its town meeting members. The first third in
order of votes received shall serve for three years; the second third in such order shall serve for
two years; and the remaining third in such order shall serve for one year from the date of the
2-1
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annual election and until their successors are chosen and qualified. Thereafter, except as
otherwise provided, at each succeeding annual election the voters of each precinct shall elect for
three-year terms one-third of its town meeting members, and shall fill for the unexpired terms
any vacancies then existing. In case of a tie vote affecting the determination of which candidates
are elected or affecting a division into thirds, the town clerk shall conduct a lottery among those
tied. Any such lottery shall be conducted at a time and place open to the public.
Section 2-6

Vacancies

(a) Resignation - A town meeting member may resign by filing a written resignation with the
town clerk; such resignation shall take effect upon the date of such filing unless a date
certain is specified in the letter of resignation when it shall otherwise take effect.
(b) Removal From Town or Precinct - A town meeting member who removes from the town
shall forthwith cease to be a town meeting member. A town meeting member who removes
from one precinct in the town to another, or who is so removed by a revision of precinct
lines, may continue to serve as a town meeting member from the precinct from which he
was elected until the next town election at which the remainder of his term, if any, shall be
filled by the voters. Any person so removed from office may be a candidate for election as a
town meeting member from the precinct to which he has removed at the same election.
(c)

List of Persons Eligible to Fill Vacancies - Following each town election, the town clerk
shall prepare for each precinct a list of persons who received votes for town meeting
member, but who were not elected. Persons on each list shall be listed in descending order
of votes received. The town clerk shall maintain each list until the next town election,
removing from each list the names of persons (1) who are appointed to fill vacancies, (2)
who choose not to accept appointment when ordered or (3) who are no longer eligible to be
town meeting members.

(d)

Filling of Vacancies - Whenever a vacancy has been declared to exist either (1) by a letter
of resignation filed with the town clerk, or (2) by the issuance of a certificate from the town
clerk that such person has died or has removed from the town, or has failed to take the oath
of office, or (3) there is a failure to elect a town meeting member, such vacancy shall be
filled until the next town election from the list of persons eligible to fill vacancies in the
precinct. The town clerk shall make appointments in accordance with the ordering of
names on the lists. If necessary to resolve ties, the town clerk shall appoint a town meeting
member to fill a vacancy by a lottery among those tied. Any such lottery shall be
conducted at a time and place open to the public.
In the event of a failure to appoint a person to fill a vacancy in a position of town meeting
member, or the failure of a person so appointed to qualify, the town clerk shall schedule a
caucus among the then current town meeting members in the precinct in question for the
purpose of selecting a person to fill the vacant town meeting member position. Any such
caucus shall be conducted at a time and place open to the public. The town clerk shall
provide written notice of the date, time and location of such caucus to the then current town
meeting members in the precinct in question, at least forty-eight hours (48) hours prior to
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such caucus, except where such forty-eight (48) hours is not possible due to town meeting
scheduling requirements.
Notice of such caucus shall be posted on the Natick Town Hall bulletin board, and shall be
posted on the Town of Natick website, in each event at least forty-eight (48) hours prior to
such caucus, except where such forty-eight (48) hours notice is not possible due to town
meeting scheduling requirements.
The town clerk of the town clerk’s designee shall preside over such caucus. The eligible
candidate who resides in the precinct in question and who receives the highest number of
votes at such caucus shall serve as a town meeting member until the next annual town
election.
Section 2-7

Compensation

Representative town meeting members shall receive no salary for their services as members of
the town legislative body.
Section 2-8

Presiding Officer

A town moderator, chosen as provided in Section 3-10, shall preside at all sessions of the town
meeting. The moderator shall regulate the proceedings, decide all questions of order, make
public declarations of all votes and may, in open session, administer the oath to any town officer.
Section 2-9

General Powers

All powers of the town shall be vested in the representative town meeting, except as otherwise
provided by law or the charter. The town meeting shall provide for the exercise of all powers of
the town and for the performance of all duties and obligations imposed upon the town.
Section 2-10

Participation by Non-Town Meeting Members

(a) Representatives of Town Agencies - A designated representative of each town agency
shall attend all sessions of the representative town meeting for the purpose of providing the
town meeting members with information pertinent to warrant articles concerning such
agencies. If any such person is deterred by illness or other reasonable cause from attending,
he shall designate a deputy to attend in his place. All representatives of town agencies,
including any who may not be town residents, shall, during the consideration of articles
affecting said agencies, have the same right to speak as a town meeting member, but shall
have no right to make motions, or to vote.
(b) Town Officers and Employees - Any town officer or town employee, whether a town
resident or not, who has information pertinent to the subject matter of any warrant article
shall be entitled to speak, but shall have no right to make motions, or to vote.
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(c) Residents and Taxpayers - Any resident or taxpayer of the town may attend the sessions of
the town meeting and, subject to such rules as may from time to time be adopted shall have
a right to participate in the proceedings, but shall have no right to vote.
Section 2-11

Town Meeting Warrants

(a) In General - Every town meeting shall be called by a warrant issued by the board of
selectmen which shall state the time and place of the meeting and, by separate articles, the
subjects which are to be acted upon.
(b) Initiation of Articles - The board of selectmen shall receive all petitions which are
addressed to it and which request the submission of particular subject matter to the
representative town meeting and which are filed by: (1) any elected town officer, (2) any
multiple member body, acting by a majority of its members, (3) any ten voters, (4) such
other persons or agencies as may be authorized by law, or by by-law. All such requests for
submission of matters shall be in writing, but they shall not be required to conform to any
particular style or form. The board of selectmen shall within fourteen days of receipt of a
proposed zoning by-law amendment submit the same to the planning board for review.
(c) Time Requirements - The board of selectmen shall place on the warrant for spring and fall
town meetings the subject matter of all petitions which are received by it, in accordance
with the provisions of this section, sixty or more days before the date, fixed by by-law, on
which the representative town meeting is scheduled to meet. Whenever the board of
selectmen shall determinedecides it to beis necessary to call a special town meeting, it shall,
by publication in a local newspaper or by such other notice as is reasonably determined to
reach and inform the citizens of the Town, give public notice of its intention. All requests
for the inclusion of subjects, as provided above, which are received in the office of the board
of selectmen prior to five o'clock in the afternoon of the second business day following such
publication, or such longer period as may be authorized by a by-law adopted to further
implement this provision, shall be included in the warrant for the said special town meeting.
(d) Publication and Posting - Within five days following the date the warrant for any town
meeting shall close the board of selectmen shall cause copies of the full text of the warrant
articles for such meeting to be posted on the town bulletin board and to be mailedprovided
to the town clerk, the town moderator, the chairman of the finance committee, and to such
other persons as may be designated by by-law. Within fiveten days after the board of
selectmen has attested the warrant, the board of selectmen shall cause copies of said attested
warrant to be posted on the town bulletin board and as designated by by-law. Copies of the
warrant articles shall be made available for general distribution in the office of the town
clerk.
(e) Committees - The representative town meeting may, by by-law, provide for the
establishment of standing committees to which shall be referred the subject matter of
warrant articles for study, review and report in advance of town meeting action. Such
committees may consist wholly of persons elected as town meeting members or of a
combination of elected town meeting members and voters.
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Section 2-12

Proceedings of Town Meetings

(a) Time of Meetings - The representative town meeting shall meet at least twice in each
calendar year. The first such meeting shall be held during February, March, April, or May,
on a date fixed by by-law, and shall be primarily concerned with the determination of
matters involving the expenditure and commitment of town funds, including but not limited
to the adoption of an annual operating budget for all town agencies and which shall be
deemed to be the annual meeting of the town. The second such meeting, the powers of
which shall also be deemed to be those of an annual meeting, except that it shall not be
construed to include the time for election of town officers and of other matters to be
determined by ballots, shall be held during the last four calendar months, on a date fixed by
by-law. In addition to these meetings, the board of selectmen may, in their sole discretion,
for the purpose of acting on the legislative business of the town in an orderly and
expeditious manner, call the representative town meeting into session at other times by the
issuance of warrants for that purpose.
(b) Open Meeting - All sessions of the representative town meeting shall at all times be open
and public.
(c) Quorum - Ninety-one town meeting members shall constitute a quorum for the transaction
of all business to come before the town meeting, but a lesser number may meet and adjourn
from time to time, but no town meeting shall adjourn over the date of an election for town
meeting members.
(d) Clerk of the Meeting - The town clerk or his designee shall serve as the clerk of the
representative town meeting. The clerk shall give notice of all meetings to the town meeting
members and to the public, keep the journal of its proceedings and perform such other
functions as may be provided by the charter, by by-law or by other town meeting vote.
(e) Meetings of Multiple Member Bodies During Town Meeting - No multiple member body
of the town shall schedule a meeting to be held during the time the town meeting is in
session for the transaction of business. This provision shall not be construed as to prohibit
an emergency meeting of a multiple member body held in the same building in which the
town meeting is in session.
Section 2-13

Referendum Procedure

(a) Effective Date of Final Votes - No final vote of the representative town meeting to approve
or reject an affirmative main motion under a warrant article, but not including appropriating
money for the payment of notes or bonds of the town and interest thereon coming due, a
vote appropriating money in anticipation of taxes or other revenue, or a vote declared by
preamble to be an emergency measure, necessary for the immediate preservation of the
peace, health, safety or a convenience of the town, shall be operative until the expiration of
seven days following the dissolution of the meeting.
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(b) Subsidiary Motions - The affirmative main motion subject to referendum shall be the final
form of the motion as modified by any amendments adopted. Whenever a subsidiary
motion to lay upon the table, to refer or to postpone indefinitely is applied to the affirmative
main motion and is voted by the representative town meeting, the affirmative main motion
shall be deemed to have been rejected.
(c) Petition - If, within said seven days, a petition signed by not less than five per cent of the
total number of voters as of the date of the most recent town election, containing their
names and addresses, a petition is filed with the board of selectmen requesting that any
question as voted by the representative town meeting be referred to the voters for a final
determination, then, the operation of such vote shall be further suspended pending its
determination by the voters as; provided in this section. The board of selectmen
shall,however that such petition must be filed within seven days after dissolution of said
town meeting, and further provided that such petition must bear the signatures, as well as
the names and addresses, of not less than five percent of the total number of registered
voters as of the date of the most recent town election. Within ten days following the filing
of such petition, the board of selectmen shall call a special election to be held on a date
fixed by it not less than thirty nor more than sixty days later for submission of such
question, or questions, to the voters for a final determination. The board of selectmen shall
fix the date of said special election not less than thirty-five nor more than sixty days after
the date the petition was filed.
(d) Form of Question - Questions submitted to the voters under this section shall be stated on
the ballot in substantially the same language and form in which it was stated when presented
to the town meeting members by the moderator, as appears from the records of such
meeting, provided, however, the question shall always be stated in the affirmative form.
(e) Election - All votes taken on questions so submitted shall be by ballot, and the conduct of
such election shall be in accordance with the provisions of other laws relating to elections,
generally. The questions so submitted shall be determined by majority vote, provided,
however, that no vote which results in a different result than that as voted by the
representative town meeting members shall be valid unless at least twenty per cent of the
voters participate at such special election.
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2017 FTM Article 33
ARTICLE 3
ELECTED OFFICERS
Section 3-1

In General

(a) Elective Offices - The offices to be filled by the voters shall be a board of selectmen, a
school committee, a board of assessors, a town clerk, constables, a board of health,
Trustees of the Morse Institute, a town moderator, a planning board, and a recreation and
parks commission. In addition, members of a housing authority and representatives to
such other regional authorities or districts as may be established by law or interlocal
agreement may also be filled by the voters.
(b) Eligibility - Any voter shall be eligible to hold any elective town office, provided,
however, no person shall simultaneously hold more than one elected town office as
defined in this section.
(c) Town Election - The annual election of town officers and for the determination of all
questions to be referred to the voters, shall be held on such date as may from time to time
be provided by by-law.
(d) Preliminary Elections
(1) Candidates - Any person who is qualified to vote in the town of Natick may be a
candidate for an elective town office therein and shall be entitled to have his name as
such candidate printed on the official ballot to be used at a preliminary election;
provided that he shall file nomination papers provided by the town clerk containing
twenty-five signatures certified as voters of the town.
(2) Date of Preliminary Election - The preliminary election shall be held twenty-eight
days preceding every regular or special town election.
(3) Elections to be Nonpartisan - No primary or caucus for the nomination of town
officers shall be held. No ballot used at any preliminary, regular or special election in
said town shall have printed thereon any party or political designation or mark, and
there shall not be appended to the name of any candidate any such political
designation or mark.
(4) Filing of Nomination Papers - Nomination papers must be filed with the town clerk
not later than five o'clock in the afternoon of the thirty-fifth day preceding the
preliminary election. Every nomination paper shall be submitted to the registrars of
voters for certification of the names thereon on or before five o'clock in the afternoon
of the fourteenth day preceding the day on which it must be filed with the clerk.
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(5) Determination of the Candidates for Election - The election officers shall
immediately upon the closing of the polls at the preliminary election count the
ballots and ascertain the number of votes cast in the several voting places for each
candidate, and forthwith make return thereof upon blanks to be furnished, as in
regular elections, to the town clerk who shall canvass said returns and shall forthwith
determine the result thereof, and post the same in five conspicuous places in the
town.
(6) Number of Candidates to be Chosen - The two persons receiving at a preliminary
election the highest number of votes for nomination for an office shall be the sole
candidates for that office whose names may be printed on the official ballot to be
used at the regular or special election at which such office is to be filled, and no
acceptance of a nomination at a preliminary election shall be necessary to its
validity.
If two or more persons are to be elected to the same office at such regular or special
election, the several persons in number equal to twice the number so to be elected
receiving at such preliminary election the highest number of votes for nomination
for that office shall be the sole candidates for that office whose names may be
printed on the official ballot.
If the preliminary election results in a tie vote among candidates for nomination
receiving the lowest number of votes, which, but for said tie vote, would entitle a
person receiving the same to have his name printed upon the official ballot for the
election, all candidates participating in said tie vote shall have their names printed
upon the official ballot, although in consequence there be printed thereon names of
candidates to a number exceeding twice the number to be elected.

(7)

Conditions Making Preliminary Election Unnecessary - If at the expiration of
the time for filing nomination papers of candidates to be voted for at any
preliminary election not more than twice as many such papers have been filed
with the town clerk for an office as there are persons to be elected to such office,
the candidates whose nomination papers have thus been filed shall be deemed to
have been nominated to said office, and their names shall be voted on for such
office at the succeeding regular or special election, as the case may be, and the
town clerk shall not print said names upon the ballot to be used at said preliminary
election and no other nomination to said office shall be made. If in consequence it
shall appear that no names are to be printed upon the official ballot to be used at
any preliminary election in the town, no preliminary election shall be held.

(8)

Application of State Laws - Except as otherwise provided in this charter, the
laws of the commonwealth governing town elections, special elections of town
officers and special elections in towns shall, so far as applicable, govern such
elections in the town of Natick.
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(e) Compensation - Elected town officers shall receive such compensation for their services
as may be appropriated, annually, for such purpose.
(f)

to

Coordination - Notwithstanding their election by the voters, the town officers named in
this section shall be subject to the call of the board of selectmen or the town administrator,
at all reasonable times, for consultation, conference and discussion on any matter relating
their respective offices.

(g)

Filling of Vacancies
(1) Town Officer - If there is a failure to elect, or if a vacancy occurs in any town office,
the selectmen shall, in writing, appoint a person to fill such vacancy until the next town
election.
If there is a failure to elect or if a vacancy occurs in the office of town moderator,
the representative town meeting members, at the next session of any town meeting
following such vacancy, by a majority vote of those present and voting on a motion
to elect a particular person as town moderator, shall fill such vacancy until the next
town election. Until town meeting fills such vacancy the town clerk shall serve as
temporary presiding officer of such body.
(2) Multiple Member Body - If there is a vacancy in a board consisting of two or more
members, other than the board of selectmen and unless under the terms of a will or
other trust some other provision is made, the remaining members shall give written
notice of the existence of any such vacancy to the board of selectmen, who, with the
remaining members or member of such board shall, after one week's notice, fill such
vacancy by ballot.
(3) Board of Selectmen - If there is a failure to elect or if a vacancy occurs in the office
of selectman, the remaining selectmen may call a special election to fill the vacancy
and shall call such special election upon the request, in writing, of two hundred
registered voters of the town.

(h)

Recall
(1) Application - With the exception of town meeting members and trustees of the
Morse Institute, any person who holds an elected town office, with more than six
months remaining of the term of office, may be recalled from office by the voters,
in the manner provided in this section.
(2) Recall Petitions - One hundred and fifty or more voters may file with the town
clerk an affidavit containing the name of the officer whose recall is sought and a
statement of the grounds for recall. The signatures on such petitions shall contain
the names of at least ten voters in each of the precincts into which the town is divided
for the purpose of electing town meeting members.
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If the said petition is found to be valid, the town clerk shall thereupon deliver to the
ten persons first named on such petitions, petition blanks demanding said recall,
printed forms of which he shall keep available. The blanks may be completed by
printing or typewriting; they shall be addressed to the board of selectmen; they
shall contain the names of the ten persons to whom they are issued and the grounds
for recall as stated in the affidavit; they shall demand the election of a successor to
the office; they shall be dated and signed by the town clerk. The recall petitions
shall be returned to the office of the town clerk within twenty days following the
date they are issued, signed by at least fifteen per cent of the total number of
persons registered to vote as of the date of the most recent town election.
The town clerk shall, within twenty-four hours following such filing with him,
submit the petitions to the board of registrars of voters which shall, within five days
thereafter, certify thereon the number of signatures which are the names of voters.
(3) Recall Elections - If the petitions shall be certified by the registrars of voters to be
sufficient, the town clerk shall forthwith submit the same with his certificate to the
board of selectmen. Upon its receipt of the certified petition, the board of selectmen
shall forthwith give notice, in writing, of said petition to the officer whose recall is
sought. If said officer does not resign his office within five days following delivery
of the said notice, the board of selectmen shall order a special election to be held not
less than thirty-five nor more than sixty days after the date of certification of the
town clerk that the petition is sufficient. If a vacancy occurs in the office after a
recall election has been ordered, the election shall nevertheless proceed as provided
in this section, but only the ballots for candidates need be counted.
(4) Nomination of Candidates - An officer whose recall is sought may not be a
candidate to succeed himself in the event the vote on the question of recall is in the
affirmative. The number of signatures of voters required to place the name of a
candidate on the official ballot for use at a recall election shall be not less than fifty;
no preliminary election shall be held. The publication of the warrant for the recall
election and the conduct of the recall election shall be in accordance with the general
laws regulating elections.
(5) Propositions on the Ballot - Ballots used at the recall election shall state the
proposition in the order indicated:
For the recall of
(Name of officer)
Against the recall of
(Name of officer)
Adjacent to each proposition shall be a place to vote for either of said propositions.
After the said proposition shall appear the word "candidates" and the names of
candidates arranged alphabetically. If a majority of the votes cast on the proposition is
against the recall, the votes for candidates need not be counted. If a majority of the
votes cast is in favor of the recall, and provided at least twenty per cent of the total
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number of voters as of the date of the most recent town election have participated at
such recall election, the officer shall be deemed to be recalled and the ballots for
candidates shall then be counted and the candidate receiving the highest number of
votes shall be declared elected.
(6) Officeholder - The incumbent shall continue to hold his office and to perform his
duties until the recall election. If he is not then recalled, he shall continue in office
for the remainder of his unexpired term, subject to recall as provided in section (7)
below.
(7) Repeat of Recall Petition - No recall shall be filed against an officer within six
months after he takes office, or in the case of an officer subjected to a recall election
and not recalled thereby, until at least six months after the election at which his
recall was submitted to the voters.
Section 3-2

Board of Selectmen

(a) Composition, Term of Office - There shall be a board of selectmen consisting of five
members elected for terms of three years each, so arranged that the terms of as nearly an
equal number of members as is possible shall expire each year.
(b) Powers and Duties - The executive powers of the town shall be vested in the board of
selectmen which shall be deemed to be the chief executive office in the town. The board of
selectmen shall have all of the executive powers it is possible for a board of selectmen to
have and to exercise. The board of selectmen shall serve as the chief policy making agency
of the town. It shall be responsible for the issuance of policy directives and guidelines to be
followed by all town agencies serving under it and, in conjunction with other elected town
officers, to develop and to promulgate policy guidelines designed to bring all agencies of the
town into harmony. Provided, however, nothing in this section shall be construed to
authorize any member of the board of selectmen, nor a majority of them, to become
involved in the day-to-day administration of any town agency. It is the intention of this
provision that the board of selectmen shall act only through the adoption of broad policy
guidelines which are to be implemented by officers and employees appointed by or under its
authority.
The board of selectmen shall cause a record of all its official acts to be kept. To aid it to
perform its duties, the board of selectmen shall appoint a town administrator as provided in
Article 4.
(c)

Appointment Powers –
Subject to the provisions of Article 6, the Board of Selectmen shall appoint a town
administrator for a term of not less than three nor more than five years; a town comptroller
for a term of three years; three registrars of voters for terms of three years each, so arranged
that one such term of office shall expire each year; a board of appeals to consist of five
members appointed for terms of three years each, so arranged that as nearly an equal
number of such terms as is possible shall expire each year, and three associate members
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appointed for terms of three years each, so arranged that one such term of office shall
expire each year; a conservation commission to consist of seven members appointed for
terms of three years each, so arranged that as nearly an equal number of such terms as is
possible shall expire each year; a town counsel for a term of one year; a director of
veterans' services; a police chief,; and a fire chief, in accordance with the civil service laws
and rules.
The board of selectmen shall also appoint such other members of multiple member bodies as
may be provided by town meeting vote or by their own vote for the purpose of conducting
various studies.
(d) Licensing Authority - The board of selectmen shall be a licensing board for the town and
shall have a power to issue licenses as otherwise authorized by law, to make all necessary
rules and regulations regarding the issuance of such licenses and to attach conditions and to
impose restrictions on any such license as it may issue as it deems to be in the public
interest, and to enforce all laws relating to all such businesses for which it issues any
licenses.
Section 3-3

School Committee

(a) Composition, Term of Office - There shall be a school committee consisting of seven
members elected for terms of three years each, so arranged that the terms of as nearly an
equal number of members as is possible shall expire each year.
(b) Powers and Duties - The school committee shall have all of the powers and duties which
are given to school committees by general laws and it shall have such additional powers and
duties as may be authorized by the charter, by by-law, or by other town meeting vote. The
powers of the school committee shall include, but are not intended to be limited to the
following:
(i) to appoint a superintendent of the schools and all other personnel permitted by law
connected with the schools, to fix their compensation and to define their duties, make
rules concerning their tenure of office and to discharge them.
(ii) to make all reasonable rules and regulations consistent with law for the administration
and management of the public school system and for the conduct of its own business and
affairs.
Section 3-4

Board of Assessors

(a) Composition, Term of Office - There shall be a board of assessors consisting of three
members elected for terms of three years each, so arranged that the term of one member
shall expire each year.
(b) Powers and Duties - The board of assessors shall annually make a fair valuation of all
property, both real and personal, within the town. It shall determine, based on such valuation
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and such sums as may be authorized to be expended by vote of the town meeting, and
consideration of other income and expenses of the town, annually the rate of taxation to
apply to property within the town. The board of assessors shall have all of the powers and
duties which are given to boards of assessors by general laws and it shall have such
additional powers and duties as may be provided by charter, by by-law or by other town
meeting vote.
Section 3-5

Town Clerk

(a)

Term of Office - There shall be a town clerk elected for a term of three years.

(b)

Powers and Duties - The town clerk shall be the keeper of vital statistics for the town, the
custodian of the town seal, shall administer the oath of office to any person, elected or
appointed, who shall apply to him for such purpose, shall issue such licenses and permits as
are required by general laws to be issued by town clerks, supervise and manage the conduct
of all elections and matters relating to elections, be the clerk of the representative town
meeting, keep its records and, in the absence of the moderator, serve as a temporary
presiding officer of such body. The town clerk shall have all other powers and duties which
are given to town clerks by general laws and he shall have such additional powers and
duties as are provided by charter, by by-law or by other town meeting vote.

Section 3-6

Constables

(a)

Number, Term of Office - There shall be six constables elected for terms of three years
each.

(b)

Powers and Duties - Constables may serve such civil writs and processes as are authorized
by law. They shall have the powers of sheriffs to require aid in the execution of their duties.
They shall take due notice of and prosecute all violations of law respecting profane
swearing and gaming. They shall serve all warrants and other processes directed to them by
the selectmen of the town for notifying town meetings, or for other purposes.

Section 3-7
(a)

Board of Health

Composition, Term of Office - There shall be a board of health consisting of three
members elected for terms of three years each, so arranged that the term of one member
shall expire each year.

(b)

Powers and Duties - The board of health shall be responsible for the formulation and
enforcement of rules and regulations affecting the environment and the public health and
for the enforcement of state laws and the state sanitary code in matters affecting the public
health. The board of health shall have all of the powers and duties which are given to
boards of health by general laws, and such additional powers and duties as may be
provided
by charter, by by-law or by other town meeting vote.
Section 3-8 is deleted.
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Section 3-9

Trustees, Morse Institute

(a)

Composition, Term of Office - There shall be a board of trustees of the Morse Institute
consisting of five members elected for terms of five years each, so arranged that all of the
terms of office of members shall expire at the same time.

(b)

Vacancies - In case a vacancy shall happen in said board by reason of the resignation or
death of any of its members, or of their removal from the town, it shall be filled at the next
annual town election, and until such vacancy is filled, the remaining members shall have
and exercise all the powers of the full board.

(c)

Powers and Duties - The board of trustees of the Morse Institute shall have exclusive
control of the said Institute. The trustees shall have all of the other powers and duties as are
provided to them under the will of Mary Ann Morse, who died July 1, 1862.

Section 3-10

Town Moderator

(a)

Term of Office - There shall be a town moderator elected for a term of three years.

(b)

Powers and Duties - The town moderator shall be the presiding officer of the
representative town meeting, as provided in Section 2-8, regulate its proceedings and
perform such other duties as may be provided by general law, by charter, by by-law or by
other town meeting vote.

Section 3-11

Planning Board

(a)

Composition, Term of Office - There shall be a planning board consisting of five
members elected for terms of five years each, so arranged that the term of one member
shall expire each year. There shall be one associate member of the planning board elected for a
term of five years and having such duties and powers as permitted by general laws, special
laws, the charter or the by-laws.
(b)

Powers and Duties - The planning board shall make careful studies of the resources,
possibilities and needs of the town and shall make plans for the development of the town.
The board shall have the power to make a comprehensive or master plan, setting forth in
graphic and textual form policies to govern the future growth and development of the entire
town. The planning board shall have all of the other powers and duties planning boards are
given by general laws, special laws, the charter or the zoning by-laws.
The planning board shall make recommendations to the representative town meeting on all
matters affecting land use and development and estimates of their costs. The planning
board shall have all of the other powers and duties planning boards are given by general
laws.
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Section 3-12 Recreation and Parks Commission
(a)

Composition, Term of Office - There shall be a recreation and parks commission
consisting of nine members: 5 members, elected at large and 4 members appointed by the
Board of Selectmen. Elected members shall serve a three-year term so arranged so that
over a three-year period the terms of two members shall expire in the first year, the terms
of two other members shall expire in the second year and the term of the fifth member
shall expire in the third year. Appointed members shall serve a two-year term so arranged
so that an equal number of terms shall expire each year.

(b)

Powers and Duties - The recreation and parks commission shall advise the town
administrator and the responsible department heads on all matters relating to recreational
programs conducted by the recreation and parks department and on the maintenance of
recreational facilities where those programs are conducted. The commission shall assure
that programs are devised and conducted to meet the leisure time needs of all segments of
the population. Whenever the position of superintendentdDirector of the
recreationrRecreation and parks
departmentpParks shall become
vacant, the commission shall serve as a screening committee for the filling of such vacancy
and shall submit two or more names to the town administrator from whom the appointment
shall be made.
Section 3-13 deleted.
Section 3-14

Natick Housing Authority

(a)

Composition, Term of Office - There shall be a Housing Authority which shall consist of
five members serving for terms of five years each so arranged that the term of one member
shall expire each year. Four of these members shall be elected by the voters and the fifth
member shall be appointed by the Secretary of Communities and Development of the
Commonwealth (or as may otherwise be provided by law).

(b)

Powers and Duties - The Housing Authority shall make studies of the housing needs of the
community and shall provide programs to make available housing for families of low
income and for elderly persons of low income. The Housing Authority shall have such
other powers and duties as are assigned to housing authorities by general law.

Sections deleted.
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2017 FTM Article 35
ARTICLE 7
GENERAL PROVISIONS
Section 7-1

Charter Changes

This charter may be replaced, revised or amended in accordance with any procedure made
available under the state constitution, or by statute enacted in accordance with the state
constitution.
Section 7-2

Severability

The provisions of the charter are severable. If any provision of the charter is held invalid, the
other provisions of the charter shall not be affected thereby. If the application of the charter or
any of its provisions to any person or circumstance is held invalid, the application of the charter
and its provisions to other persons and circumstances shall not be affected thereby.
Section 7-3

Specific Provisions to Prevail

To the extent that any specific provision of the charter shall conflict with any provision
expressed in general terms, the specific provision shall prevail.
Section 7-4

Rules and Regulations

A copy of all rules and regulations adopted by town agencies shall be placed on file in the office
of the town clerk and made available for review by any person who shall request such
information.
Section 7-5

Number and Gender

Words importing the singular number may extend and be applied to several persons or things;
words importing the plural number may include the singular; words importing the masculine
gender shall include the feminine gender.
Section 7-6

Periodic Review, Charter and By-Laws

(a) Establishment of Committee - The town meeting shall provide for the establishment of
a special committee to be appointed by the Moderator, unless otherwise directed by vote
of town meeting. Said committee shall review the provisions of the charter and the bylaws and shall make a report, with recommendations, to the town meeting, concerning
any proposed amendments or revisions, which said committee may deem to be necessary
or desirable.
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2017 FTM Article 34
ARTICLE 4
TOWN ADMINISTRATOR
Section 4-1

Appointment, Review, Other Activities

(a)

Appointment, Term of Office - The board of selectmen shall appoint a town administrator
to serve for a term of not less than three nor more than five years, provided, however, that
the first six months of any individual's first appointment to the office shall be considered a
probationary period. The board of selectmen shall make the appointment of a town
administrator from a list prepared by a screening committee in accordance with procedures
and qualifications established by by-law. The town administrator shall be appointed solely
on the basis of his executive and administrative qualifications. He shall be a person
especially fitted by education, training and previous experience in business or public
administration to perform the duties of the office of town administrator.

(b)

Review of Performance - The board of selectmen shall annually provide for a review of
the job performance of the town administrator which shall, at least in summary form, be a
public record.

(c)

Restriction on Other Activities - The town administrator shall devote his full time to the
duties of his office and shall not hold any other public office, elective or appointive, nor
shall he engage in any other business, occupation or profession during his term unless such
action is approved, in advance, in writing, by the board of selectmen.

Section 4-2

Powers and Duties

The town administrator shall be the chief administrative officer of the town and shall be
responsible to the board of selectmen for the proper administration of all town affairs placed
under his charge by or under the charter and by-laws. The powers and duties of the town
administrator shall include, but are not intended to be limited to, the following:
1) He shall supervise, direct and be responsible for the efficient administration of all
functions placed under his control by the charter, by by-law, by town meeting vote, by
vote of the board of selectmen, or otherwise, including all officers appointed by him and
their respective department.
2) He shall coordinate the activities of all town agencies under his control with those under
the control of officers and multiple member bodies who are elected directly by the voters
of Natick.
3) He shall appoint, and may remove, subject to the civil service law and any collective
bargaining agreements as may be applicable, all department heads, all officers,
subordinates and employees for whom no other method of selection is provided by the
charter or by-laws, except persons serving under officers and multiple member bodies
4-1

A-17

As of April 2013

directly elected by the voters of Natick. Copies of all proposed appointments of the town
administrator shall be posted forthwith on the town bulletin board. Appointments made
by the town administrator shall become effective on the fifteenth day following the day
on which notice of the proposed appointment is filed with the board of selectmen, unless
the board of selectmen shall within such period by majority vote of the full board vote to
reject such appointment or has sooner voted to affirm it.
4) He shall, in conjunction with a personnel board established by by-law, be entrusted with
the administration of a town personnel system, including, but not limited to personnel
policies and practices, rules and regulations, including provisions for an annual employee
performance review, and amendments to the personnel by-law and all collective
bargaining agreements entered into on behalf of the town.as warranted. He shall, in
conjunction with the personnel board prepare, maintain and keep current a plan
establishing the personnel staffing requirements of each town agency, except those under
the jurisdiction of the school committee.
5) He shall attend all regular and special meetings of the board of selectmen, unless
excused at his own request, and shall have a voice, but no vote, in all of its proceedings.
6) He shall attend all sessions of the representative town meeting and shall answer all
questions addressed to him related to warrant articles and which are related to matters
under his general supervision.
7) He shall assure that all provisions of state laws, the charter, the by-laws and other votes
of the town meeting, votes of the board of selectmen and of other town agencies which
require enforcement by him or by officers or employees subject to his general supervision
and direction, are faithfully carried out, performed and enforced.
8) He shall prepare and submit, in the manner provided in Article 5, the fiscal documents
pertaining to the annual operating budget and proposed capital outlay program for the
town.
9) He shall keep the board of selectmen fully informed as to the fiscal condition and needs
of the town, and shall make such recommendations to the board of selectmen and to other
elected and appointive officers as he may deem to be necessary or desirable.
10) He shall assure that full and complete records of the financial and administrative
activities of the town are kept and shall render full reports to the board of selectmen at the
end of each fiscal year and at such other periods as it may reasonably require.
11) He shall have full jurisdiction over the rental and use of all town facilities except those
under the jurisdiction of the school committee. He shall be responsible for the
maintenance and repair of all town facilities, including, if authorized by a town meeting
vote, those under the jurisdiction of the school committee.
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12) He may at any time inquire into the conduct of office or performance of duty of any town
officer, town employee or town agency under his general supervision.
13) He shall assure that a full and complete inventory of all town-owned property, both real
and personal, is kept consistent with Generally Accepted Accounting Principles,
including all property under the jurisdiction of the school committee and other elected
town officers or multiple member bodies.
14) He shall be responsible for the negotiation of all contracts and collective bargaining
agreements with town employees over wages, hours, and other terms and conditions of
employment, except those under the jurisdiction of the school committee.
15) He shall be responsible for the purchase of all supplies, materials and equipment, and
shall award all contracts for supplies, materials and equipment for all departments and
activities of the town, except for the school department. He shall examine and inspect, or
cause to be examined and inspected, the quality and the condition of all supplies,
materials and equipment delivered to or received by any town department, except the
school department. He shall, in addition, be responsible for the disposal of all surplus
supplies, materials and equipment for all departments and activities of the town, except
for the school department.
16) He may in the manner provided in Article 6 reorganize, consolidate or abolish town
agencies serving under his general supervision in whole or in part, provide for new town
agencies and when incident to any such organization, with the approval of the finance
committee, transfer all or a portion of the appropriation made for one town agency to
another.
17) He shall be in charge of all machines and software other than machines and software used
for educational or classroom purposes, and shall allocate the use thereof among the
several town agencies.
18) He may authorize any subordinate officer or employee to exercise any power of duty
which he is authorized to perform, however, that all acts which are performed under any
such delegation shall be deemed to be his acts.
19) He shall perform such other duties as may be required by the charter, by by-law, by town
meeting vote, by vote of the board of selectmen, or otherwise.
Section 4-3
(a)

Acting Town Administrator

Temporary Absence - The town administrator shall, by letter filed with the board of
selectmen and a copy filed with the town clerk, designate a qualified town officer or
employee to exercise the powers and perform the duties of his office during his temporary
absence. During the temporary absence of the town administrator, the board of selectmen
may not revoke such designation until at least ten working days have elapsed, whereupon it
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may designate another qualified town officer or employee to serve as acting town
administrator until the town administrator shall return and assume his duties.
(b)

Vacancy - Any vacancy in the office of town administrator shall be filled as soon as
possible by the board of selectmen but pending such appointment the board of selectmen
shall designate a qualified town officer or employee or other qualified individual to
perform the duties of the town administrator on an acting basis. The appointment of an
acting town administrator shall be for a term not to exceed three months, provided,
however, a renewal, not to exceed an additional three months may be provided.

(c)

Powers and Duties - The powers of a temporary or acting town administrator, under (a) or
(b) above, shall be limited to matters not admitting of delay and shall include authority to
make appointments or designations to town office or employment, except that, for positions
reporting directly to the town administrator, only an acting appointment or designation may
be made.

Section 4-4

Removal and Suspension

The board of selectmen, by a two-thirds vote taken with the full board present, may terminate the
town administrator from his office in accordance with the following procedure:
(a)

During probationary period: notice in writing of termination.

(b)

After probationary period: The town administrator shall not be dismissed except for
inefficiency, incapacity, conduct unbecoming the office, insubordination or other good
cause, nor unless at least thirty days prior to the meeting at which the vote is to be taken, he
shall have been notified of such intended vote; nor unless, if he so requests in writing, he
shall have been furnished by the board of selectmen with a written statement of the charge
or charges or the cause or causes for which his dismissal is proposed; nor unless, if he so
requests in writing, he has been given a hearing before the board of selectmen which may
be either public or private at the option of the town administrator, and at which he may be
represented by counsel, present evidence, and call witnesses to testify in his behalf and
examine them.

(c)

Anything contained in this provision to the contrary notwithstanding, the non-renewal of
the term of appointment of the town administrator shall not be considered to be a dismissal
and the provisions of this Section, 4-4 (a) and (b), shall not apply.

(d)

The town administrator may be suspended from office by a procedure following the same
steps outlined above for a removal.

(e)

The town administrator shall continue to receive his full salary until thirty days following
the date a final vote of removal has become effective.

4-4

A-20

As of April 2013

The town meeting shall establish the committee at least within five years of the time the
previous committee was dissolved and, at any time, may vote to extend the term of the
committee or the time by which the committee is required to submit a report.
(b) Review Procedures - The committee shall conduct its review with the assistance of town
counsel or, if the town meeting so directs, special counsel retained for that purpose. A
report, with recommendations, shall be submitted to the town meeting not more than ten
months following the date such committee is appointed or as otherwise provided by town
meeting vote.
(c) Copies of Charter and By-Laws - Copies of the charter and by-laws of the town, as
most recently amended or revised, shall be kept available for distribution to any person
who may request the same at the office of the town clerk. A charge, not to exceed the
actual cost of reproduction of said material, may be charged. In an interval between
publication of the charter or by-laws, as amended or revised, supplements shall be
published which shall contain all enactments affecting the charter or by-laws since last
published in consolidated form.
Section 7-7

Definitions

Unless another meaning is clearly apparent from the manner in which the word is used, the
following words as used in the charter shall have the following meanings:
(a) Charter - The word "charter" shall mean this charter and any amendments to it which
may hereafter be adopted.
(b) Days - The word "days" shall refer to business days, not including Saturdays, Sundays
and legal holidays when the time set is less than seven days; when the time set is seven
days or more, every day shall be counted.
(c) Emergency - The word "emergency" shall means a sudden, unexpected, unforeseen
happening, occurrence or condition which necessitates immediate action.
(d) general laws - The words "general laws" (all lower case letters) shall mean laws which
apply alike to all cities and towns, or to all towns, or to a class of municipalities of which
Natick is a member.
(e) General Laws - The words "General Laws" (used with initial capital letters) shall refer to
the General Laws of Massachusetts, a codification and revision of statutes enacted on
December 22, 1920, and including all amendments thereto subsequently enacted.
(f) Local Newspaper - The words "local newspaper" shall mean a newspaper of general
circulation in the town of Natick.

7-2
As of April 2013

A-21

(g) Majority Vote - The words "majority vote" shall mean a majority of those present and
voting, provided a quorum is present when the vote is taken, unless a higher number is
required by law or by its own rules.
(h) Multiple Member Body - The words "multiple member body" shall mean any town body
consisting of two or more persons, whether elected, appointed, or otherwise constituted,
but not to include the representative town meeting.
(i) Town - The word "town" shall mean the town of Natick.
(j) Town Agency - The words "town agency" shall mean any board, commission, committee
or other multiple member body, department, division, or office of the town of Natick.
(k) Town Bulletin Boards - The words "town bulletin boards" shall mean the bulletin board
in the town hall on which official notices are posted, and those at such other locations
within the town which may, from time to time, be established by the board of selectmen.
(l) Voters - The word "voters" shall mean persons who are registered to vote in the town of
Natick
Section 7-8

Loss of Office, Excessive Absence

If any person appointed to serve as a member of a multiple member body shall fail to attend six
or more consecutive meetings, or one half, or more of all meetings held during one calendar
year, the remaining members of the multiple member body may by vote petition the appointing
authority to remove such person in accordance with the procedures established in Section 7-11.
Section 7-9

Procedure Governing Multiple Member Bodies

(a) Meetings - All multiple member bodies, whether elected, appointed, or otherwise
constituted, shall meet regularly at such times and places within the town as they may, by
vote, prescribe. Special. All meetings of any multiple member body shall be held upon
the call of its chairman, or by one-third of the members thereof, by notice to each
member, except in the case of emergency, at least forty-eight hours in advance of the
time set, which indicates the subject to be acted uponin a building that allows the public
to enter and meets all Federal, state and local accessibility requirements, unless it is a site
visit, and shall be scheduled and the timeposted in accordance with all applicable laws,
and place of such special meeting, whether within or without the town.including but not
limited to the Massachusetts Open Meeting Law. A copy of the same notice shall be
posted on the town bulletin board. Regular meetings of all multiple member bodies shall
be held in public buildings of the town of Natick.
(b) Rules and JournalsMinutes - Each multiple member body shall determine its own rules
and order of business, unless otherwise provided by the charter or by law, provided,
however, that each multiple member body shall provide some period of time at each of its
meetings for members of the public who are present to ask questions, state opinions and
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otherwise interchangeexchange information with the members of the multiple member
body. Each multiple member body shall also provide for the keeping of a journalminutes
of its proceedings. These rules and the journalminutes shall be a public record.
(c) Voting - If requested by any member, any vote of a multiple member body shall be taken
by a roll call vote and the vote of each member shall be recorded in the journalminutes,
provided, however, if any vote is unanimous only that fact need be recorded.
(d) Quorum - A majority of the full membership of a multiple member body shall constitute
a quorum, but a smaller number may meet and adjourn from time to time.. A quorum is
required for a meeting to be held. If a quorum is not present at a scheduled meeting, the
meeting may only be adjourned. While a quorum is present, unless another provision is
made by law or by its own rules, all business shall be determined by a majority of those
present and voting.
(e) Filling of Vacancies - Whenever a vacancy shall occur in the membership of an
appointed multiple member body, the remaining members shall forthwith give written
notice of such vacancy to the appointing authority. If, at the expiration of thirtyninety
days following delivery of such written notice to the appointing authority, said appointing
authority has not appointed some person to fill the vacancy, the remaining members of
the multiple member body shall fill such vacancy for the remainder of the unexpired term
by a majority vote of the remaining members.
Section 7-10

Notice of Vacancies

Whenever a vacancy occurs in any town agency, or in town employment, or when by reason of
retirement or the expiration of a fixed term, a vacancy can be anticipated, the board of selectmen,
or other appointing authority shall forthwith cause public notice of the vacancy or impending
vacancy to be posted on the town bulletin board for not less than ten days. Such notice shall
contain a description of the duties of the office or position and a listing of necessary or desirable
qualifications for the position. No permanent appointment to fill a position shall be effective
until at least fourteen days have elapsed following such posting, to permit reasonable
consideration of all applicants. This section shall not apply to positions covered by the civil
service law and rules or if in conflict with the requirements provided under the terms of a
collective bargaining agreement.
Section 7-11

Removals and Suspensions

Any appointed officer or employee of the town, not covered by the provisions of general law or
the terms of a collective bargaining agreement, whether appointed for a fixed or an indefinite
term, may be suspended or removed from his duties by the appointing authority in accordance
with the procedure set forth below. Provided, however, that said procedure shall not apply to
those officers and employees for whom general law or the terms of a collective bargaining
agreement supersede these provisions, and further provided that this sSection shall not apply to
employees on probationary status.
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The appointing authority when acting to remove or to suspend any appointed officer or town
employee, shall act in accordance with the following procedure:
(a) A written notice of the intent to remove or to suspend and a statement of the cause or
causes therefor, shall be delivered in hand to the officer or employee, or mailed by
registered or certified mail to his last known address.
(b) Within five days following delivery of the said notice, the officer or employee may
request a public hearing by submitting, in writing, a request therefor to the appointing
authority, and by filing a copy of said request in the office of the town clerk.
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(c) The appointing authority shall hold a public hearing not less than seven nor more than
fourteen days following the date of receipt of a request therefore, and shall give not less
than five days written notice of such public hearing to the officer or employee affected.
The officer or employee shall have the right to be represented by counsel at such hearing,
to call witnesses, to examine witnesses and to introduce evidence at the public hearing.
(d) Not more than fourteen days following the public hearing, or not more than fourteen days
following the delivery of the original notice of intent if no public hearing has been
requested, the appointing authority shall take final action on the removal or suspension
and shall, forthwith, notify the officer or employee of the removal or suspension, or that
the notice of intent has been rescinded.
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2017 FTM Article 36
ARTICLE 3
PROCEDURE AT TOWN MEETINGS
Section 1

Rules of Procedure

The proceedings of Town Meetings shall be governed by such rules of practice as are clearly set
out in the most recent edition of "Town Meeting Time" by Johnson, Trustman, and Wadsworth,
except as modified by law or by the following sections. In the event that "Town Meeting Time"
does not clearly indicate a single course of action, the ruling of the Moderator shall prevail.
Section 2

Motions in Writing

All motions offered for the consideration of the Town Meeting shall be in writing if required by
the Moderator; and all motions involving the expenditure of money shall be in writing when
required by any Town Meeting Member.
Section 3

Speaking

No person shall speak upon a question more than once when any other person desires to be
heard, nor more than twice on the same question without permission of the Town Meeting; and
no person shall speak more than ten (10) minutes at one time without permission of the Town
Meeting.
With reference to motions to lay on the table, take from the table, or postpone to a time certain,
no person shall speak more than once or for more than two (2) minutes.
Section 4

Voting

Voting by Town Meeting Members shall, at the discretion of the Moderator:
a. Utilizeutilize electronic voting technology, wherewhen available and deemed
acceptable by the Moderator;; or, if electronic voting technology is not available or
deemed acceptable by the Moderator,
b. Bebe by a show of hands; or
c. orbe by other means as authorized by the Moderator and approved by vote of twothirds (2/3) of the Town Meeting members present and voting,; or
d. be as hereinafter provided.
On matters requiring a two-thirds vote by statute, as authorized under Section 15 of Chapter
39 of the General Laws, a count need not be taken. If the result of a vote by show of hands
or any other means is in doubt, or if the result is questioned by seven (7) Town Meeting
Members, the Moderator shall appoint tellers who shall count the vote by a show of hands.
Upon motion affirmatively voted by two-thirds (2/3) of the Town Meeting Members present
and voting, a vote shall be taken by secret ballot.
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Section 5

Reconsideration

The subject matter of any article once voted upon in any manner may be reconsidered only once,
but at any time during the same Town Meeting, provided compelling circumstances are stated
which indicate that reconsideration is warranted.
Section 6

Precedence of Motions

When a question is before the Town Meeting, motions shall be received and have precedence as
listed in the table entitled "Precedence of Motions," which is incorporated into this section by
reference.
Section 7

Quantum of Vote

All votes shall be by a majority except where otherwise provided in these by-laws or where
otherwise required by law; and all references to the size of the vote required shall mean of those
present and voting.
Section 8

Financial Interest

Any person having a monetary or equitable interest in any matter under discussion at a Town
Meeting, and any person employed by another having such an interest, shall disclose the fact of
his interest or employment before speaking thereon.
Section 9

Providing Specificity Regarding Public Works Projects

Any vote of the Town Meeting appropriating money for the construction, reconstruction,
installation or improvement of a public way, or a sewerage or water facility shall:
• be consistent with a multi-year plan, and/or
• specify the location of the work to the extent the location is known.
Section 10

Appointing Committees

All committees authorized by Town Meeting shall be appointed by the Moderator, unless
otherwise ordered by a vote of two-thirds (2/3) of the Town Meeting Members present and
voting.
All committees shall be appointed within thirty (30ninety (90) days from the dissolution of a
Town Meeting.
Section 11

Motion for the Previous Question

The motion for the previous question shall not be entertained by the Moderator if three or more
persons are seeking recognition who have not previously spoken to the question.
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PRECEDENCE OF MOTIONS
______________________________________________________________________________
Second
Vote
Required Debate
Required
Motion
Amend
______________________________________________________________________________
Adjourn or dissolve
Yes
No
No
Majority
++++
Adjourn to a fixed time or recess
Yes
Yes
Yes
Majority
Lay on the table
Yes
Yes+
No
2/3 Majority
+++
For the previous question
Yes
No
No
2/3 Majority
For secret ballot
Yes
No
No
2/3 Majority
Roll call vote
Yes
Yes
No
1/3 Majority
Postpone to a time certain
Yes
Yes+
Yes
Majority
Commit, recommit, or refer
Yes
Yes
Yes
Majority
Amend
Yes
Yes
Yes
Majority
Postpone indefinitely
Yes
Yes
No
Majority
Main Motion
Yes
Yes
Yes
Majority++
Take no action
Yes
Yes
No
Majority
Reconsideration
Yes
Yes
No
2/3 Majority
Take from the table
Yes
Yes+
No
Majority
Take up an article out of order
Yes
Yes
Yes
2/3 Majority
______________________________________________________________________________
+ See Section 3.
++ Some main motions are required by the general laws to be passed by greater than a
majority vote; for example, bond issues, zoning changes, the taking of land require a 2/3
vote. For other examples, refer to the appendix in Town Meeting Time entitled "Quantum
of Vote."
+++ See Section 11
++++ See By-Law Article 1, Section 3.
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2017 FTM Article 37
ARTICLE 10
BOARD OF SELECTMEN
Section 1

Scope of Powers and Duties

In accordance with Section 3-2 of the Charter, the Board of Selectmen shall be responsible for
the general direction and management of the property and affairs of the Town in all matters not
otherwise provided for by law or by these by-laws.
Section 2

Appointments

The Board of Selectmen shall appoint the officials and multiple member bodies listed in the table
entitled "Appointments Made by the Board of Selectmen," which is incorporated into this section
by reference. The Board of Selectmen shall also make such other appointments as may be
provided by Town Meeting vote or by their own vote.
Section 3

Litigation Authority

The Board of Selectmen shall have the authority to prosecute, defend, and compromisenegotiate,
and/or resolve, through the Town Counsel as provided under Sections 6 and 7 of Article 22 of
the By-Laws, all litigations to which the Town is a party. The Board of Selectmen may
compromisesettle any claim against the Town whenever there are sufficient funds available in an
account for that purpose or whenever they have so recommended in writing and the Finance
Committee authorizes a transfer therefor from the General Fund Reserve Fund.
Section 4

Parking Meters

The Board of Selectmen is empowered to cause parking meters to be placed on any public way
of the Town, at such places, other than residential districts, and in such manner and at such rates
as it may determine.
The revenue collected from parking meters shall be turned over to the Town Treasurer. The
Board of Selectmen is empowered to use said revenue for the installation, replacement, or
maintenance of said parking meters when necessary or for the acquisition, maintenance and
improvement of off-street parking areas and facilities.
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APPOINTMENTS MADE BY THE BOARD OF SELECTMEN
______________________________________________________________________________
Additional
References++
Name
Citation+
______________________________________________________________________________
Town Officials / Committees
Affordable Housing Trust Fund
Audit Advisory Committee
Bacon Free Library Maintenance Committee
Bicycle & Pedestrian Advisory Committee
Board of Appeals
Cable Advisory Board
Chief of Police
Cochituate Rail Trail Advisory Committee
Community Development Advisory Committee
Comptroller
Conservation Commission
Contributory Retirement Board (1 member)
Council on Aging
Director of Veterans Services
Economic Development Committee
Elderly and Disabled Taxation Fund Committee
Emergency Management Director
Asst. Emergency Management Director
Fair Housing Officer
Fire Chief
Historic District Commission
Historical Commission
Information Systems Advisory Board
Katherine L. & Waldo Kennedy Trust Fund
Labor Relations Consultant
Lock-Up Keeper
Lookout Farm Advisory Committee
MathWorks Scholarship Committee
Natick Cultural Council
Open Space Advisory Committee
Parking Clerk
Recreation and Parks Commission
(four appointed members)
Recycling Study and Advisory Committee
Registrars of Voters
Sustainability Committee
Town Administrator
Town Counsel

(B) Art. 23A

(C) s. 3-2(c)

(B) Art. 29

(C) s. 3-2 (c)

(B) Art. 24, s. 14

(C) s. 3-2(c)
(C) s. 3-2(c)

(C) s. 6-3(a)
(B) Art. 30

(B) Art. 25
(C) s. 3-2(c)

(C) s. 3-2 (c)
(B) Art. 26

(B) Art. 24, s. 15

(B) Art. 27

(C) s. 3-12(a)

(C) s. 3-2(c)

(B) Art. 28

(C) s. 3-2(c)
(C) s. 3-2(c)

(C) s. 4-1; (B) Art. 20
(B) Art. 22, s. 3
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Transportation Advisory Committee
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APPOINTMENTS MADE BY THE BOARD OF SELECTMEN (cont.)
______________________________________________________________________________
Additional
References++
Name
Citation+
______________________________________________________________________________
Veterans Burial Officer
Walcott Fund Board of Managers
Youth Advisory Board
Representatives to Regional Boards
MBTA Advisory Board
Metropolitan Area Planning Council
MetroWest Growth Management Committee
(one member of the Board of Selectmen)
Middlesex County Advisory Board
MetroWest Regional Transportation Authority
MWRA Advisory Board
Regional Transportation Advisory Council
South Middlesex Opportunity Council
South Middlesex Regional Vocational School
(A) s.1
______________________________________________________________________________
+ The citation indicates the section in the Charter or By-Laws or other document where the
Board of Selectmen is designated as the appointing authority. If no citation is given, this
by-law should be cited.
++ Further provisions regarding terms of appointment or composition of multiple member
bodies are provided as additional references.
Key: (A) - Agreement Between the Towns of Ashland, Framingham, Holliston, Hopkinton,
and Natick, Massachusetts, dated December 5, 1966, as amended; (B) - By-Laws;
(C) - Charter; C.S. - Civil Service; Art. - Article; c. - chapter; s. - section.
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2017 FTM Article 38
ARTICLE 11
TOWN CLERK
Section 1

Records of Deeds, Permits, Licenses, and Grants

The Town Clerk shall keep a true copy, of all records, as required under Massachusetts General
Laws, and in accordance with the provisions of these by-laws. He shall not allow original papers
or documents of the Town to be taken from his office, except as they remain in his custody, or by
authority of law.
Section 2

Recording of Deeds

The Town Clerk or his designee shall cause every conveyance to the Town of any interest in land
to be properly recorded in the appropriate Registry of Deeds or Land Registration Office. After
recording, the deeds shall be delivered to the Town Clerk in whose custody they shall remain.
Section 3

Record of Town Meeting Proceedings

The Town Clerk shall keep and cause to be permanently bound one or more filescopies of
theeach Town ReportsReport. He shall publish in the annual printed report of the Town a copy of
his record of all Town Meetings that have been held during the preceding year. The record of the
Town Meeting proceedings and theThe Attorney General's approval, if any, for each Warrant
Article warrant article shall be set forth immediately following the article itselfmaintained in the
Town Clerk’s Office as a permanent record.
Section 4

Notification of Election or Appointment

The Town Clerk shall notify, or cause to be notified, all persons chosen or elected by the Town
or appointed on Committees, of their election, choice, or appointment. He shall furnish all boards
and committees with a copy of all votes affecting them.
Section 5

Forms for Petitions and Reports

The Town Clerk shall furnish blanks, with appropriate headings, upon which petitions, reports,
and other papers in the ordinary course of Town proceedings may be prepared.
Section 6

Notification of Town Meeting Action

TheUpon the dissolution of Town Meeting, the Town Clerk shall :
a. provide all documentation required by general law to the Attorney General’s Office;
a.b. furnish the various Town officers and committees a copy of such action of the Town
as affects them respectively immediately after the Town Meeting; and he shall
forward to the Attorney General's office immediately after dissolution of the Town
Meeting copies of new by-laws and zoning regulations, if requested.
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Section 7

Record of Town Meeting Attendance

A record available for public inspection shall be kept by the Town Clerk of the attendance of
Town Meeting Members at each Town Meeting or adjourned Town Meeting thereafter. The
Town Clerk shall compile a yearly attendance record of all Town Meeting Members for
publication in the Annual Town Report and for distribution as a news release to the media.
Section 8

Notice of Removal of Residence of Elected Town Officer

An elected Town officer who removes from the Town and no longer maintains a residence in the
Town or who becomes a registered voter elsewhere shall resign in accordance with Section 109
of Chapter 41 of the General Laws. If the Town Clerk receives a notice in writing that an elected
Town officer, but not including a Town Meeting Member, has removed from the Town or has
registered elsewhere, the Town Clerk shall notify the elected Town officer in writing of the
eligibility requirement for elective Town office as specified in Section 3-1 (b) of the Charter and
of the resignation requirement and vacation of office provisions as specified in said Section 109.
Section 9
Member

Verification of Removal of Residence of a Town Meeting

Upon receipt of notice in writing from any voter of the Town to the effect that a Town Meeting
Member has removed his residence from the Town, the Town Clerk shall immediately verify
such information, and upon such verification, shall cause the vacancy to be filled in a manner
provided for by law.
Section 10

Notice of Town Meeting Appointments

The Town Clerk shall post a notice on the Town bulletin board to announce all new
appointments to fill vacancies in the Town Meeting membership as they occur.
Section 11

Notification of Hearings Before Board of Appeals

The Town Clerk shall provide, within three business days, to all Town Agencies or Officials who
shall request or require same, a copy of any petition or application filed with the Town Clerk for
hearing before the Board of Appeals.
Section 12

Political Calendar

The Town Clerk shall prepare a political calendar for the year showing all elections and Town
Meeting dates, including all associated filing dates. The Town Clerk shall make the calendar
available by December 1 of the preceding year and shall prepare a revised version whenever new
dates are established or any information changes. Copies of the calendar shall be available at the
office of the Town Clerk upon request.
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Section 13

Report to Voters of Town Meeting Seats to be Filled at Election

Prior to every election of Town Meeting Members, the Town Clerk shall prepare reports listing,
by precinct, the number of seats to be filled and the number of candidates to date. The first report
and two subsequent updated reports shall be issued as of twenty-eight, fourteen and seven days,
respectively, before the last date for submitting nomination papers to the Registrars of Voters.
For these reports, a person nominated for the office or who has submitted nomination papers
shall be counted as a candidate. A final report shall be issued as of seven days after the last date
for filing with the Town Clerk nomination papers with certified signatures. For this report, a
person whose name is going to be on the ballot shall be counted as a candidate.
The Town Clerk shall post the reports as a notice on the Town website and shall make copies
available to the public upon request.
Section 14

Locations for Posting Notices of Town Meetings

The Town Clerk shall determine suitable locations in the Town for posting notices of Town
Meetings. These locations shall be readily accessible to the public. The Town Clerk shall
submit of these locations, including any changes to the list, to the Board of Selectmen for
approval.
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ARTICLE 21B
BUILDING COMMISSIONER

Section 1 Applicability
This bylaw shall apply to the position of Building Commissioner when such position is not
subject to the provisions of Chapter 31 of the Massachusetts General laws.
Section 2 Responsibilities
There shall be a Building Commissioner with responsibilities as required by law and/or
regulation, who shall be competent by virtue of professional training, education and experience
in building inspections, engineering, design and construction, and who shall serve as the chief
Code Enforcement Officer for the Town. The responsibilities of the Building Commissioner
shall include those specified in applicable sections of the Code of Massachusetts Regulations
(CMR) and Massachusetts General Law (MGL).
	
  

Section 3 Duties
The duties of the Building Commissioner shall include those specified in applicable sections of
CMR and MGL, and other duties as may be specified in a job description to be maintained by the
Personnel Director of Human Resources, provided that the duties of the position are consistent
with the requirements of CMR and MGL.
	
  

Section 4 Appointment, Term of Office, Compensation
In the event of a vacancy or anticipated vacancy in the position of Building Commissioner, the
Town Administrator shall seek applicants who are qualified by experience and training. The
Town Administrator shall appoint or re-appoint the Building Commissioner after hearing the
recommendation of the majority of the members of the Planning Board. The term of office shall
be at least one year but not more than three years, and the compensation for the position shall be
established under Article 24 of the Town of Natick Bylaws.
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ARTICLE 24
TOWN EMPLOYEES AND PERSONNEL BOARD
Section 1 Personnel Board
1.1

In accordance with Section 4-2 (4) of the Charter, there shall be an unpaid Personnel Board
appointed by the Town Administrator consisting of five (5) members who shall serve a term
of three (3) years beginning June 1, so arranged that the terms of as nearly an equal number of
members as is possible shall expire each year.

1.2

Any member on the Personnel Board shall not at the same time be a Town employee nor hold
any other appointive or elective position except that of Town Meeting member. However, a
member of the Personnel Board is allowed to serve on (1) any other Town committee for
which the Personnel Board is designated as responsible for nominating or appointing one or
more members or (2) any other Town committee established as an advisory committee
dealing with personnel-related matterselective position except that of Town Meeting member.

1.3

If any member shall resign or vacate his/her office, whether by ceasing to be a resident of the
Town or other reason of qualification, his/her successor shall be appointed forthwith to fill the
unexpired term.

Section 2 Policy and Administration
2.1

The Personnel Board shall serve as the policy making authority of the Town in personnel
matters and shall perform the following functions:
a. Approve and recommend Classification and Pay Plan to Finance Committee and Town
Meeting;
b. Review and recommend employee benefit programs and conditions of employment;
c. Advise and review personnel procedures and administrative practices as carried out under
Article 4-2, Sections 4 and 14 of the Natick Town Charter.

2.2

The Town Administrator or his or her designee shall serve as Personnel Director of Human
Resources of the Town, and in this role make recommendations to the Personnel Board on
policy matters and administer the day to day personnel practices, procedures and systems of
the Town, including, but not limited to:
a.
b.
c.
d.

Employee recruitment/testing/selection appraisal/evaluation;
Employee training and development;
Employee benefits and service programs;
Employee safety and health programs;
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e. Employee discipline and grievance procedures.

Section 3

Classification

3.1

The official classification for the positions covered by this By-law shall consist of those
presented to the Town Meeting.

3.2

The Pay Plan shall fix the compensation for each employee covered under the Personnel Bylaw. Provided however that the Town Administrator, pursuant to the Employee Evaluation
procedure described in Section 9 and subject to available funds, may award a single instance
payment to those employees whose work exceeds expectations; said payments shall not be
added to base pay. All such payments shall be reported publicly to the Personnel Board at
their next regularly scheduled meeting. Any such payments for personnel appointed by the
Board of Selectman shall be subject to their approval.

3.3

All employees entering the employ of the Town and subject to classification of the Pay Plan
shall be compensated at the rate of pay recommended by the Personnel Director of Human
Resources and approved by the Town Administrator. Notification to the Personnel Board on
all such decisions shall be made in a timely fashion.

3.4

The Personnel Board may establish during the year the salary schedule which shall be paid in
a new position title necessary to the conduct of the business of the Town.

3.5

The Personnel By-law shall govern Town Employees excepting those employees appointed
by the School Committee and excepting elected officials and excepting those employees in
recognized exclusive bargaining units. This By-law shall not abridge the powers of the
Trustees of the Morse Institute Library conferred by the will of Mary Ann Morse.

3.6

The Personnel Director of Human Resources shall maintain current job descriptions for all
positions in the Classification and Pay Plan which shall include statements describing the kind
of work, the distinguishing features of the work and such illustrative examples of duties as
may be deemed appropriate. Such documents shall be kept in the Office of the Town
Administrator.

3.7

A continuing review of the work of all positions subject to the provisions of this By-law shall
be made by the Personnel Director of Human Resources and recommendations forwarded to
the Personnel Board for presentation to Town Meeting, including such amendments to the
Classifications and Pay Plans and to the provisions for administering such plans as may be
necessary from time to time.

3.8

All requisitions for persons to fill positions or perform duties subject to the Classification Plan
shall be submitted to the Personnel Director of Human Resources, authorized by the Town
Administrator, and notification sent to the Personnel Board.
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3.9

All changes of classification, transfers, changes in salary or other changes in the status of
employees subject to the Classification Plan shall be reported to the Personnel Director of
Human Resources and approved by the Town Administrator where required, prior to effective
date of any such change.

3.10

The Classification and Pay Plan most recently adopted by the Natick Town Meeting is
incorporated into this paragraph by reference.

Section 4 Vacancies and Recruitment
4.1

In recruitment of positions in the Classification Plan, the Personnel Director of Human
Resources shall assist the Department Head in searching out and finding well-qualified
candidates and will review the methods for recruitment and selection to be used. In any case,
unless otherwise specified by law, the Town Administrator shall make the final appointment
in accordance with the provisions of Section 4-2, Item 3 of the Natick Home Rule Charter.

4.2

Every newly-hired permanent employee of the Town (excepting elected officials) shall be
certified by a practicing physician or nurse practitioner designated by the Town
Administrator, as to his/her fitness to perform the duties of the position with or without
reasonable accommodation(s) to be certified by a practicing physician or nurse practitioner
designated by the Town Administrator to which such person is assigned, prior to commencing
work.
If the Personnel Board or Town Administrator deems such action necessary to the protection
of the town, it may require any temporary employee who is to be employed for thirty (30)
days or more, or any temporary appointive employee who has been employed by the Town
for thirty (30) days and has not been so certified by a physician or nurse practitioner,
designated by the Town Administrator, as to his or her physical fitness to do the work
required by the Town with or without reasonable accommodation(s) to be certified by a
practicing physician or nurse practitioner designated by the Town Administrator. The
certification required hereunder shall be in such form as the said Board shall determine. The
cost of any physical examination required by this section shall be paid by the Town.
These employees are exempt from the provisions of the Fair Labor Standards Act.

4.3

Except where otherwise directed, all new employees (or employees transferring to new
positions) shall be considered on probation for a period up to a year, the length of time to be
determined by the Town Administrator after recommendation of the Department Head.

4.4

The date on which an employee is appointed (even through the probationary period) shall
govern in determining vacation, sick leave and other such benefits unless otherwise expressly
provided in the appointment.

Section 5 Employee Status
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5.1

Employees in positions designated "Administrative/Supervisory/Technical" shall be required
to work the normal work week and any other additional hours needed to fulfill the
responsibilities of the position. The annual salary established for such employees shall be
their total compensation for hours worked.

5.2

All other full-time employees shall be paid time and one-half for hours worked in excess of
forty hours in a work week.
The same full-time employees shall be compensated at a rate of two times their normal hourly
rate for all work on holidays listed in Section 7.

5.3

A full-time employee is one who is scheduled to work not less than 37 1/2 hours per week for
52 weeks minus legal holidays and authorized leave.

5.4

A regular part-time employee is defined as one who is scheduled to work for a period of 1,040
hours in the aggregate during the 12 months preceding the first day of July each year.

5.5

A part-time employee is one who is employed less than full-time or regular part-time as
described in 5.3 and 5.4.

5.6

For the purposes of determining benefits for employees, the following shall apply:
5.6.1

Full Time

All full-time employees shall be entitled to full-time benefits contained herein.
5.6.2

Regular Part-Time

All "Regular Part-Time" employees shall receive regular benefits on a pro-rated basis.
5.6.3

Part Time

All Part-Time employees, as described in 5.5 shall receive no employee benefits related to
leaves, holidays, vacations, etc.
Section 6 Grievance Procedures
6.1

It is the intent of the Town to provide each employee with suitable working conditions,
environments, practices and procedures so as to provide the maximum effectiveness,
efficiency and motivation to perform the duties assigned. In the event there is a problem or
grievance regarding interpretation or application of this By-law, the following remedies are
providedsteps shall be followed:
a. A review of the situation with the employee's immediate supervisor shall take place.
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b. If results are unsatisfactoryIf the problem or grievance is not resolved, a written statement
shall be submitted within ten (10) days to the Department Head, who shall respond within
fifteen (15) days as to what action is to be taken.
c. If not settled by procedures set forth in Steps 1a or 2b, above, it shall, within ten (10) days
be submitted to the Town Administrator, who shall respond within fifteen (15) days.
Before making a final determination, the Town Administrator shall receive a
recommendation from the Personnel Director of Human Resources.
6.2

The Town of Natick retains all rights which it has or hereafter may acquire, including, but not
limited to, the right to direct employees, to determine the method, means and personnel by
which such operations are to be conducted, to promulgate rules and regulations, and to take
whatever action necessary to carry out the mission in the applicable Department.

Section 7 Employee Benefits
7.1

Holidays
All "Full-Time" and "Regular Part-Time" employees shall be paid for the following holidays,
if such employee has been in a regular pay status during the pay period preceding said
holiday:
New Year's Day
Martin Luther King Day
Washington's Birthday
Patriot's Day
Memorial Day
Independence Day

Labor Day
Columbus Day
Veteran's Day
Thanksgiving
Day after Thanksgiving
Christmas Day

If the holiday falls on a Saturday, it will be observed on the preceding Friday, and if the
holiday falls on a Sunday, it will be observed on the following Monday.
If a holiday listed above falls on a Full-Time or Regular Part-Time employee’s approved
vacation day, the employee shall receive holiday pay in lieu of being charged vacation time.
7.2

Vacations

7.2.1

Vacations shall be calculated based upon the fiscal year of the Town. Vacations shall be based
upon the length of service as of the anniversary date of employment of each employee.

7.2.2

Vacations shall be granted on an accrual basis, with the pro-rated vacation awarded on the
first day of each month, based on the following schedule:
Length of Service
0-5 years

Vacation
3 weeks
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6-10 years
11+ years

4 weeks
5 weeks

Provided, however, that the Town Administrator shall have the discretion at the time of hire
of new staff to grant vacation up to a maximum of five weeks (5), based on the new hire’s
vacation earnings at his/her most recent position and market conditions affecting the Town’s
ability to attract qualified personnel.
7.2.3 Vacation for a new employee shall be pro-rated based on the number of full months worked in
his/her first fiscal year of employment, provided however that vacation shall not be taken until
after the probation period.
7.2.4

Preference as to vacation dates is to be determined by seniority of service within Departments
and in all cases must be approved by the Department Head (or Town Administrator in the
case of Department Head's vacations) who shall authorize such vacations at such time in
his/her opinion will cause the least interference with the performance of the regular work of
the Town.

7.2.5

Unless otherwise authorized by the Town Administrator through the Personnel Director of
Human Resources, vacation cannot be carried over from one fiscal year to the next.

7.2.6

Any full-time employee, not subject to the provisions of Section III and Section III E of
Chapter 41 of the General Laws, whose employment is terminated during a year by dismissal
through no fault or delinquency on his/her part or by resignation, retirement, or death, without
having been granted the vacation to which he/she is entitled, or in the case of death, the estate,
shall be paid at the regular rate of compensation payable to the employee at the termination of
employment, an amount in lieu of such vacation; provided that no monetary or other
allowance has already been made therefor. The Head of the Department in which the person
was last employed shall enter on the departmental payroll all amounts due and payable under
the above paragraph.

7.3

Leave of Absence

7.3.1

Work-Related Injury Leave
An employee injured while performing his/her official duties in behalf of the Town shall file
for occupational sick leave benefits under the provisions of Workmen's Compensation laws of
the Commonwealth of Massachusetts. Benefit administration and requirements for the
employee shall be available in the Office of the Town Administrator. Sick leave may be used,
when available, during any periods of time a work-related injury claim may be pending,
provided that the employee agrees in writing to reimburse the Town for the proportion of time
used during this "pending period".

7.3.2

Non-Work-Related Sick Leave
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Except as provided in Section 7.3.3B below, regular full-time employees will accrue sick leave at the
rate of one (1) day per month of employment (not to exceed twelve (12) days in any year), and
employees’ maximum accumulated sick leave shall not exceed one hundred (100) days. Such sick
leave may not be used during the "Probationary Period" (up to one (1) year as established by the
Town Administrator).
The granting of non-work -related sick leave and payment of compensation shall be subject to the
following provisions:
a. An employing Department Head, without prior approval, may grant sick leave with pay to any
employee of his/her Department for a maximum of six (6) days in any one time.
b. For any period in excess of three (3) consecutive days or in excess of six (6) days in any
calendar year, the employing Department Head or designated representative, after
investigation, shall submit a report to the Personnel Director of Human Resources, which
shall be considered along with written medical evidence submitted by the employee and. The
Director of Human Resources shall make a determination as to whether the employee’s use of
sick leave is excessive and/or unjustified, and shall determine what action shall be made by
the Personnel Director of the employees rights set forth in paragraph 7.3.2 of this
sectiontaken, if any.
c. No sick leave benefits shall be granted to seasonal part-time or temporary employees. Regular
part-time employees shall be entitled to the amount of sick leave in the same ratio as their
part-time employment bears to full-time employment.
7.3.3

Sick Leave Buy Back

7.3.3A Effective July 1, 2013, the previously existing Sick Leave Buy Back Program shall be
eliminated. Instead, the Town shall fully fund a long-term disability program for benefit eligible
employees.
7.3.3B For employees who, as of July 1, 2013 (1) have accumulated sufficient sick leave to qualify
for sick leave buyback, as outlined below and (2) have submitted a statement of intent to retire from
the Town of Natick prior to July 1, 2018, the following provisions shall apply:
(a) Said employees hired prior to July 1, 1996 shall accrue sick leave at the rate of one and one
quarter (1 1/4) days per month, not to exceed fifteen (15) days per year; the maximum accrual
shall be 224 days. At the time of retirement, said employees shall be compensated one (1)
day’s pay for each three (3) days of accumulated sick leave in excess of one hundred (100)
days.
(b) Said employees hired July 1, 1996 or after shall accrue sick leave at the rate of one (1) day per
month, not to exceed twelve (12) days per year; the maximum accrual shall be 120 days. At
the time of retirement, said employees shall be compensated one (1) day’s pay for each two
(2) days of accumulated sick leave in excess of fifty (50) days.
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(c) Said employees shall not be eligible for the Town-funded long-term disability program but
may participate in said program at his/her sole expense.
(d) School Traffic Supervisors shall accrue sick leave up to a total maximum of sixty (60) days at
the rate of one day for each month actively engaged as a School Traffic Supervisor.
7.3.3C Employees who, as of July 1, 2013 have accumulated sufficient sick leave to qualify for sick
leave buyback, as outlined below, but who have NOT submitted a statement of intent to retire from
the Town of Natick prior to July 1, 2018, shall be paid for their sick leave accumulated as of July 1,
2013 in accordance with the following paragraphs; said payment shall be made as soon as practicable
after July 1, 2013.
(a) Employees hired prior to July 1, 1996 shall be compensated in an amount equal to seventyfive (75) percent of one (1) day’s pay for each three (3) days of accumulated sick leave in
excess of one hundred (100) days. Said employee’s sick leave balance shall reflect an
accumulation of one hundred (100) days after this payment.
(b) Employees hired July 1, 1996 or after shall be compensated in an amount equal to seventyfive (75) percent of one (1) day’s pay for each two (2) days of accumulated sick leave in
excess of fifty (50) days. Said employees’ sick leave balance shall reflect an accumulation of
fifty (50) days after this payment, however said employees may opt to be compensated for
fewer days than eligible, thus leaving an accumulation greater than fifty (50) days, but not to
exceed one hundred (100) days.
(c) Sick leave accruals and accumulations for said employees shall be in accordance with
Paragraph 7.3.2 above.
(d) Said employees shall be eligible for the Town-funded long-term disability program.
7.4

Military Leave
A leave of absence for military service shall be granted to any full-time employee who is a
member of reserved component of any of the Armed Forces of the United States and who is
required to engage in field training. This leave of absence shall be in addition to his vacation.

7.4.1

If the amount of compensation the employee received from the Federal or State Government
for temporary training duty (a period not to exceed fifteen (15) consecutive days) is less than
the base compensation which he would have received for the same period, he shall be paid the
difference by the Town upon proper evidence of military service and of compensation
received.

7.4.2

When an employee, not on probation, enters military service of the United States, indefinite
leave of absence without pay or benefits shall be granted for the duration of such military
service. Each employee may be reinstated without loss of privileges or seniority accrued to
the last day worked, provided he reports for duty with the Town within sixty (60) days
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following his honorable discharge for military service, and provided he has not voluntarily
extended the length of his military service.
7.5

Bereavement Leave
In the event of death of a member of an employee’s family (as defined below), the employee
will be permitted to be absent without loss of pay based at the employee’s straight time hourly
rate of pay, as follows:
a. For the employee’s parents, siblings, children, spouse or co-habitating significant other –
five (5) days.
b. For the employee’s grandparents, grandchildren, aunts, uncles, parents-in-law and
siblings-in-laws three (3) days.

7.6

Leave of Absence without Pay
Leave of absence without pay may be granted by the Personnel Director of Human Resources
with authorization from the Town Administrator upon the advice of a Department Head under
the following conditions:
a. Employee shall submit in writing reason(s) for request in advance;
b. The Department Head shall submit to Personnel Director of Human Resources a report of
the impact of such leave on the operation of the Department;
c. Leave shall be initially granted for a period not to exceed thirty (30) calendar days;
d. Extension of leave beyond thirty (30) days may be granted by the Town Administrator
after submission of additional documentation by the employee and Department Head.

7.7

Personal Days
Full-time employees shall earn three (3) personal days effective July 1st of each year. Said
days must be used by June 30th of each year.

7.8

Maternity Leave
Any regular full-time female employee who has not completed twelve consecutive months of
service, but who has completed more than three (3) consecutive months of service, shall be
given a leave without pay for the purpose of giving birth, pursuant to Chapter 149, Section
105D of the Massachusetts General Laws and other applicable State and Federal Laws,
provided that she requests such leave from her Department Head, in writing, with sufficient
advance notice to allow for proper planning.
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7.9

Jury Leave
Employee called for jury duty shall be paid by the Town an amount equal to the difference
between the compensation paid for a normal working period and the amount paid by the
Court, excluding the allowance for travel.

Section 8 Administrative Leave
Administrative leave may be granted by the Town Administrator without loss of pay for the
following:
a. Paternity Leave - up to two (2) days (to be deducted from Sick Leave earned under
Section 7) and to be charged against the employee’s entitlement to leave under the Family
Medical Leave Act of 1993, if the employee is eligible for such FMLA leave;
b. Critical illness of immediate family - up to five (5) days (to be deducted from Sick Leave
earned under Section 7) and to be charged against the employee’s entitlement to leave
under the Family Medical Leave Act of 1993, if the employee is eligible for such FMLA
leave;
c. Religious Holidays - – up to two (2) days (Rosh Hoshana, Yom Kippur, and Orthodox
Holy Days)., with prior notification to the department head.
Section 8A

Family Medical Leave of Absence

Employees who have been employed by the Town for at least twelve (12) consecutive
months, and who have worked at least 1,250 hours during the previous twelve (12)
consecutive months are eligible for Medical Leave or Family Leave pursuant to the Family
Medical Leave Act of 1993 (FMLA), of up to twelve (12) weeks in a given year. Spouses who
are both employed by the Town may not take more than twelve (12) aggregate workweeks of
leave per twelve (12) month period unless the leave is due to the employee’s own serious
health condition or to care for a spouse’s serious health condition.
a.

Medical Leave

Medical Leave is defined as leave required to care for a spouse, son or daughter, or parent
due to a serious health condition of that family member, or as leave required due to an
employee’s own serious health condition that prevents him or her from performing the
essential functions of his or her job.
An eligible employee may take up to twelve (12) workweeks of unpaid medical leave
continuously, intermittently, or on a reduced leave schedule upon presentation of a certificate
of a serious health condition by a health care provider and approval by the Town
Administrator’s Office. Where possible, the employee is requested to notify the Town
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Administrator’s Office in writing at least thirty (30) days in advance of a request for a
medical leave under FMLA. In all cases, employees must notify the Town Administrator’s
Office that they are requesting a leave under the FMLA.
b.

Family Leave

Family Leave is defined as leave required due to the birth or adoption of, and/or foster
placement of, and in order to care for, a son or daughter if taken within twelve (12) months
of the birth of a child or foster placement with an employee. In the case of an adoption and/or
foster placement, the child must be at the age where the parent/foster parent is still
responsible for the care of the child.
An eligible employee may take up to twelve (12) workweeks of unpaid family leave upon
approval by the Town Administrator’s Office. Where possible, the employee is requested to
notify the Town Administrator’s Office in writing at least thirty (30) days in advance of the
requested leave. In all cases, employees must notify the Town Administrator’s Office that
they are requesting a leave under the FMLA.
An employee who is requesting a leave under FMLA should reference the Town’s FMLA
policy which provides detail as to the rights and obligations of such an employee.
Section 9 Employee Evaluation
9.1

An annual evaluation or appraisal will be made of every employee in the Classification and
Pay Plan in order to measure progress and encourage self-improvement.

9.2

Each Department Head shall conduct such evaluation (and in the case of Department Heads,
the Town Administrator) and it shall be signed by both the employee and the Department
Head (Town Administrator where applicable) and submitted to the Personnel Director of
Human Resources to be made a part of the Personnel File of the employee.

Section 10 Equal Opportunity and Affirmative Action
10.1

The Town shall not discriminate against any applicant for a position under the jurisdiction of
the Town because of sex, age, religion, handicap, race, color, national or ethnic origin.

10.2

It is the policy of the Town to encourage, promote and exercise affirmative action in a
planned, aggressive, coherent management program to provide for equal opportunity in
recruitment, selection, appointment, promotion, training and discipline; and to adopt an
Affirmative Action Plan which is specifically tailored to the Town's work force, available
skills, specific goals and actions, timetables, responsibilities and resources.

Section 11 Part-Time Employees
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11.1

Part-time employees shall be paid upon a wage schedule which applies to the position titles to
which they are assigned in accordance with their total length of service in those position titles
by reason of former employment by the Town.

11.2

The Personnel Board shall have the right to establish at any time and to withdraw at any time,
temporary pay schedules in addition to rates as set forth in the Classification and Pay Plan.

11.3

Special Sick Leave for School Traffic Supervisors
School Traffic Supervisors shall accrue sick leave up to a total maximum of sixty (60) days at
the rate of one day for each month actively engaged as a School Traffic Supervisor.

Section 12 Procedures
The Town retains the exclusive right to determine what departments, division and job
classifications are to exist, whether to lay off employees, to determine the existence or nonexistence of a vacancy, and whether and by whom any vacancy will be filled. The Town shall
have the exclusive discretion to determine whether there is to be and how to implement a
reduction in force or elimination of any job classification.
If the Town decides to implement a reduction in force plan which involves elimination of any
of the positions covered by this Classification and Pay Plan, the individual member of this
unit so affected will be provided the opportunity to avail himself of the retirement procedures,
if, according to the Retirement Board, he/she so qualifies.
Section 13 Special Provisions of the By-Laws
13.1

Civil Service Law
Nothing in this By-Law shall be construed to conflict with Chapter 31 of the General Laws.

13.2

Repeal and Validity
All By-Laws or parts of By-Laws in conflict with this By-Law are hereby repealed.
If any section, sub-section, sentence, clause, phrase, or figure of this By-Law is for any reason
held to be unconstitutional, or invalid, such decision and invalidity or voidance shall not
affect the validity of the remaining portion of the By-Law. The Town Meeting hereby
declares that it would have passed this By-Law and each section, sub-section, sentence,
clause, phrase, or figure thereof even if it had known that any one or more sections, subsections, sentences, clauses, phrases, or figures, shall be declared unconstitutional or void.
This By-Law shall take effect and be in force from and after the earliest period allowed by
law.

Section 14

Procedure for Appointment of Police Chief
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14.1

Applicability
This by law shall apply to the selection of a candidate to fill the position of Police Chief when
such position is not subject to the provisions of Chapter 31 of the Massachusetts General
Laws. Pursuant to Article 24, Section 3.6 of the Town of Natick Bylaws, a current job
description shall be maintained for this position. A Police Chief appointed by the Board of
Selectmen pursuant to this Bylaw will meet the minimum entrance requirements set forth in
said job description.

14.2

Procedure for Appointment of Police Chief
a. Within one year of the time when it is known that the position of Police Chief shall
become vacant, the Board of Selectmen, may initiate the selection process. Within six
months of the time the position of Police Chief is to become vacated, the Board of
Selectmen shall initiate the selection process if it has not already done so. In the event
that less than six months notice is provided to the Selectmen that the position of Police
Chief shall become vacant, the selection process shall begin forthwith after receipt by the
Board of Selectmen of such notice.
b. The Board of Selectmen shall initiate the selection process by giving notice of its intention
to establish a screening committee to review applications for the position of Police Chief
and shall send a copy of such notice to each town agency or officer responsible for
designating persons to serve on the committee. The Board of Selectmen shall appoint to
the screening committee all such persons designated pursuant to the provisions of section
14.2 c. and 14.2 d. herein, provided that their names have been received in writing the day
before the screening committee is to be appointed. The Board of Selectmen shall appoint
the screening committee not earlier than twenty-one days nor later than twenty-eight days
after such notice is sent.
c. For the position of Police Chief, a screening committee shall consist of nine voting
members and one non-voting member. The School Committee, Finance Committee and
Personnel Board shall each designate one person to serve on the screening committee.
Persons chosen by said agencies may, but need not, be members of the agency by which
they are chosen. The Town Administrator and Fire Chief shall serve as members of the
screening committee. The Board of Selectmen shall designate one resident of Natick to
the screening committee. This designee may not be a member of the Board of Selectmen,
School Committee, Finance Committee or Personnel Board. The most senior member of
the Police Department in the second-highest non-chief rank who is able to serve and is not
a candidate for the position of Police Chief shall serve on the screening committee. In the
event that no member of that rank is able to serve, the most senior member of the next
lowest rank who is able to serve and is not a candidate for the position of Police Chief
shall serve on the screening committee. This individual may not be a member of the
Board of Selectmen, School Committee, Finance Committee or Personnel Board. The
Town Moderator shall designate one member of Town Meeting. This designee may not be
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a member the Board of Selectmen, School Committee, Finance Committee or Personnel
Board. The Town Administrator shall designate to the screening committee one police
chief from another community. The Personnel Director of Human Resources shall serve
as the non-voting member of the committee. Designees of the Board of Selectmen,
School Committee, Finance Committee, Personnel Board and Town Moderator shall be
residents of Natick. No member of the screening committee – other than the Town
Administrator, Fire Chief, Personnel Director of Human Resources and the specified
member of the Police Department – may be a paid employee of the Town.
d. Not more than thirty days following the appointment of the screening committee by the
Board of Selectmen, the persons chosen shall meet to organize and plan a process for
solicitation by advertisement, including, without limitation, in appropriate professional
journals, and by other means, to receive applications for the position of Police Chief. The
screening committee shall conduct its work in an expeditious manner; employees of the
Town shall provide all reasonable assistance to the committee in the conduct of its work.
e. The screening committee shall review all applications received and shall provide for
interviews to be conducted with such number of candidates for the position as it may
decide. Such interview(s) may be conducted before and/or after the assessment center
described in paragraph f. below, as the committee may determine best suits its needs.
f. The screening committee shall also use as an evaluative tool an assessment center
specifically designed to examine candidates’ knowledge, skills and abilities, including
without limitation, their technical, tactical, professional, managerial and strategic skills.
The assessment center shall be designed and conducted by a consultant specifically hired
for this purpose by the Town. Said consultant shall be selected by the Town through
competitive procurement in accordance with applicable law and procedures and shall have
significant experience conducting assessment centers in the relevant public safety
department.
g. The results of the assessment center conducted pursuant to paragraph (f) shall be made
available to the screening committee.
h. Not more than one hundred eighty days following the date the screening committee meets
to organize, the screening committee shall submit to the Board of Selectmen the names of
not less than three but not more than five candidates whom it believes to be best suited to
perform the duties of Police Chief.
i. If the screening committee determines that there are not at least three candidates qualified
to perform the duties of the Police Chief, the screening committee shall report to the
Board of Selectmen that it is unable to complete its assigned task. In that event, the Board
of Selectmen shall direct the screening committee to reopen the search process and the
foregoing procedure shall apply.
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j. Within sixty days following the date that a list of nominees is submitted to it, the Board of
Selectmen shall:
1.
2.
3.
4.

interview candidates referred to it by the screening committee, and
determine if it will select one of the candidates to serve as Police Chief, and
choose a nominee to be appointed as Police Chief; or
if the Board of Selectmen decides not to appoint any of the nominees as Police Chief,
it shall direct the screening committee to reopen the search process, and the foregoing
procedure shall apply.

k. Upon the appointment of the Police Chief, the screening committee established pursuant
to this Article shall be considered discharged.
14.3

Appointment, Review, Other Activities
a. Appointment, Term – The Board of Selectmen shall appoint the Police Chief to serve for a
term of up to three years provided, however, that the first six months of any individual’s
first appointment to the office shall be considered a probationary period. The Police Chief
shall be appointed solely on the basis of his or her technical, tactical, professional,
managerial and executive qualifications and shall be especially fitted by previous
experience, training and education to perform the duties of the position.
b. Review of Performance – The Town Administrator shall annually provide to the Board of
Selectmen a review of the job performance of the Police Chief which shall, at least in
summary form, be a public record.
c. Restriction on Other Activities – The Police Chief shall devote his or her full time to the
duties of the position of Police Chief and shall not hold any other public office, elective or
appointive, nor shall he or she engage in other business, occupation or profession during
his or her term, unless such action or appointment is approved, in advance, in writing, by
the Board of Selectmen.

Section 15
15.1

Procedure for Appointment of Fire Chief

Applicability
This by law shall apply to the selection of a candidate to fill the position of Fire Chief when
such position is not subject to the provisions of Chapter 31 of the Massachusetts General
Laws. Pursuant to Article 24, Section 3.6 of the Town of Natick Bylaws, a current job
description shall be maintained for this position. A Fire Chief appointed by the Board of
Selectmen pursuant to this Bylaw will meet the minimum entrance requirements set forth in
said job description.

15.2

Procedure for Appointment of Fire Chief
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a. Within one year of the time when it is known that the position of Fire Chief shall become
vacant, the Board of Selectmen, may initiate the selection process. Within six months of
the time the position of Fire Chief is to become vacated, the Board of Selectmen shall
initiate the selection process if it has not already done so. In the event that less than six
months notice is provided to the Selectmen that the position of Fire Chief shall become
vacant, the selection process shall begin forthwith after receipt by the Board of Selectmen
of such notice.
b. The Board of Selectmen shall initiate the selection process by giving notice of its intention
to establish a screening committee to review applications for the position of Fire Chief
and shall send a copy of such notice to each town agency or officer responsible for
designating persons to serve on the committee. The Board of Selectmen shall appoint to
the screening committee all such persons designated pursuant to the provisions of section
15.2 c. herein, provided that their names have been received in writing the day before the
screening committee is to be appointed. The Board of Selectmen shall appoint the
screening committee not earlier than twenty-one days nor later than twenty-eight days
after such notice is sent.
c. For the position of Fire Chief, a screening committee shall consist of nine voting members
and one non-voting member. The School Committee, Finance Committee and Personnel
Board shall each designate one person to serve on the screening committee. Persons
chosen by said agencies may, but need not, be members of the agency by which they are
chosen. The Town Administrator and Police Chief shall serve as members of the
screening committee. The Board of Selectmen shall designate one resident of Natick to
the screening committee. This designee may not be a member of the Board of Selectmen,
School Committee, Finance Committee or Personnel Board. The most senior member of
the Fire Department in the second-highest non-chief rank who is able to serve and is not a
candidate for the position of Fire Chief shall serve on the screening committee. In the
event that no member of that rank is able to serve, the most senior member of the next
lowest rank who is able to serve and is not a candidate for the position of Fire Chief shall
serve on the screening committee. This individual may not be a member of the Board of
Selectmen, School Committee, Finance Committee or Personnel Board. The Town
Moderator shall designate one member of Town Meeting. This designee may not be a
member the Board of Selectmen, School Committee, Finance Committee or Personnel
Board. The Town Administrator shall designate to the screening committee one fire chief
from another community. The Personnel Director of Human Resources shall serve as the
non-voting member of the committee. Designees of the Board of Selectmen, School
Committee, Finance Committee, Personnel Board and Town Moderator shall be residents
of Natick. No member of the screening committee – other than the Town Administrator,
Police Chief, Personnel Director of Human Resources and the specified member of the
Fire Department – may be a paid employee of the Town.
d. Not more than thirty days following the appointment of the screening committee by the
Board of Selectmen, the persons chosen shall meet to organize and plan a process for
solicitation by advertisement, including, without limitation, in appropriate professional
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journals, and by other means, to receive applications for the position of Fire Chief. The
screening committee shall conduct its work in an expeditious manner; employees of the
Town shall provide all reasonable assistance to the committee in the conduct of its work.
e. The screening committee shall review all applications received and shall provide for
interviews to be conducted with such number of candidates for the position as it may
decide. Such interview(s) may be conducted before and/or after the assessment center
described in paragraph f. below, as the committee may determine best suits its needs.
f. The screening committee shall also use as an evaluative tool an assessment center
specifically designed to examine candidates’ knowledge, skills and abilities, including
without limitation, their technical, tactical, professional, managerial and strategic skills.
The assessment center shall be designed and conducted by a consultant specifically hired
for this purpose by the Town. Said consultant shall be selected by the Town through
competitive procurement in accordance with applicable law and procedures and shall have
significant experience conducting assessment centers in the relevant public safety
department.
g. The results of the assessment center conducted pursuant to paragraph (f) shall be made
available to the screening committee.
h. Not more than one hundred eighty days following the date the screening committee meets
to organize, the screening committee shall submit to the Board of Selectmen the names of
not less than three but not more than five candidates whom it believes to be best suited to
perform the duties of Fire Chief.
i. If the screening committee determines that there are not at least three candidates qualified
to perform the duties of the Fire Chief, the screening committee shall report to the Board
of Selectmen that it is unable to complete its assigned task. In that event, the Board of
Selectmen shall direct the screening committee to reopen the search process and the
foregoing procedure shall apply.
j. Within sixty days following the date that a list of nominees is submitted to it, the Board of
Selectmen shall:
1.
2.
3.
4.

interview candidates referred to it by the screening committee, and
determine if it will select one of the candidates to serve as Fire Chief, and
choose a nominee to be appointed as Fire Chief; or
if the Board of Selectmen decides not to appoint any of the nominees as Fire Chief, it
shall direct the screening committee to reopen the search process, and the foregoing
procedure shall apply.

k. Upon the appointment of the Fire Chief, the screening committee established pursuant to
this Article shall be considered discharged.
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15.3

Appointment, Review, Other Activities
a. Appointment, Term – The Board of Selectmen shall appoint the Fire Chief to serve for a
term of up to three years provided, however, that the first six months of any individual’s
first appointment to the office shall be considered a probationary period. The Fire Chief
shall be appointed solely on the basis of his or her technical, tactical, professional,
managerial and executive qualifications and shall be especially fitted by previous
experience, training and education to perform the duties of the position.
b. Review of Performance – The Town Administrator shall annually provide to the Board of
Selectmen a review of the job performance of the Fire Chief which shall, at least in
summary form, be a public record.
c. Restriction on Other Activities – The Fire Chief shall devote his or her full time to the
duties of the position of Fire Chief and shall not hold any other public office, elective or
appointive, nor shall he or she engage in other business, occupation or profession during
his or her term, unless such action or appointment is approved, in advance, in writing, by
the Board of Selectmen.
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2017 FTM Article 41
ARTICLE 25
	
  

COUNCIL ON AGING
Section 1

Composition, Term of Office, Membership

There shall be a Council on Aging consisting of not less than three (3) nor more than eleven (11)
members appointed for a term of three (3) years by the Board of Selectmen from the residents of
the Town. The Chairperson of the Council shall be designated annually by the Council. It shall
be the duty of the Council to carry out programs designed to meet problems of the aging in
coordination with programs of the Executive Office of Elder Affairs established under Chapter
40, Section 8B of the General Laws of the Commonwealth of Massachusetts.
a.

Membership of the Council shall reflect the diversity of the population, when possible.

b.

All members shall be sworn in by the Town Clerk within seven days of their
appointmentor his designee and shall not serve until duly sworn in.

c.

Members shall serve not more than two three-year terms in succession.

d.

Each member shall have one vote on any question or matter before the Council. The Council
on Aging may appoint associate members who may participate in deliberations and serve on
subcommittees but have no vote on matters before the Council.
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2017 FTM Article 42
ARTICLE 26
HISTORIC DISTRICT COMMISSION
Section 1

Composition, Term of Office

There is hereby established an Historic District Commission under the provisions of the "Historic
Districts Act", General Laws, Chapter 40C, as amended, consisting of seven (7) members and
three (3) alternate members, appointed by the Selectmen, including one (1) member, where
possible, from two (2)nominees submitted by the Natick Historical Society, one (1) member,
where possible, from two (2) nominees, one (1) of which shall be submitted by the
Massachusetts State Chapter of the American institute of Architects, and one (1) of whom shall
be submitted by the Boston Society of Landscape Architects, and one (1) member, where
possible, from two (2) nominees of the Board of Realtors covering Natick. One (1) or more of
the foregoing shall, where possible, be a resident of an Historic District established in Natick
pursuant to the Historic Districts Act. When the Commission is first established three (3)
members shall be appointed for a term of one year, two (2) shall be appointed for a term of two
(2) years, and two (2) shall be appointed in like manner for three (3)years, and their successors
shall be appointed in like manner for terms of three (3) years.
When the Commission is first established, one (1) alternate member shall be appointed in like
manner for a term of one (1) year, one (1) alternate member shall be appointed for a term of two
(2) years, one (1) alternate member shall be appointed for a term of three (3) years, and their
successors shall be appointed in like manner for terms of three years.
Section 2

Historic Districts

There is hereby established under the provisions of the Historic Districts Act, Chapter 40C of the
General Laws, as amended, the historic districts described as follows:
(1) John Eliot Historic District, as shown on a plan entitled "Proposed Enlargement
of John Eliot Historic District", (scale 1" equals 100') dated August 28,1975, and
revised March 1,1976, said plan being on record with the Natick Community and
Economic Development Office.
(2) Henry Wilson Historic District, as shown on "Plan of the Proposed Henry Wilson
Historic District, Natick, Massachusetts", (scale 1" equals 100') dated August 10,
1977, and revised November 8, 1977, said plan being on record with the Natick
Community and Economic Development Office.
Section 3

Powers and Duties

The Historic District Commission shall have all the powers and duties of historic district
commissions as provided by the Historic Districts Act, Chapter 40C of the General Laws, and of
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subsequent amendments thereto except that the authority of the commission shall not extend to
the review of the following categories:
a.

Temporary structures or signs, subject, however, to such conditions as to duration of
use, location of lighting, removal and similar matters as the commission may
reasonably specify.

b.

Storm doors, storm windows and screens.

c.

The color of paint.

Section 4

Rules and Regulations

The Historic District Commission shall adopt rules and regulations for the conduct of its business
not inconsistent with the provisions of the Historic Districts Act, General Laws, Chapter 40C, as
amended, and may, subject to appropriation, employ clerical and technical assistants or
consultants and may accept money gifts and expend same for such purpose.
Section 5

Time Limits

When taking action under the provisions of Section 7 of the Historic Districts Act, General
Laws, Chapter 40C, as amended, the Historic District Commission shall make a determination
within sixty (60) days after the filing of the application for a certificate of appropriateness, or
such further time as the applicant may in writing allow.
Section 6

Severability

In case any section, paragraph or part of this By-Law be for any reason declared invalid or
unconstitutional by any court of last resort, every other section, paragraph or part shall continue
in full force and effect.
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2017 FTM Article 43
ARTICLE 40
TOWN REPORTS AND RECORDS
Section 1

Annual Reports

All Town Officers, Boards, and Committees shall file an annual report of their doings with the
Board of Selectmen on or before January 15 of each year, and the Board of Selectmen shall
cause such reports to be included in the Annual Town Report.
Any Committee failing to report as required to the Town Meeting shall be discharged unless the
Town Meeting shall vote to continue the Committee notwithstanding.
Section 2

Distribution of Annual Town Report

The Selectmen shall have the printed Annual Town Report ready for distribution not later than
March 25 of each year.
Section 3

Minutes of Proceedings

In carrying out the provisions of Section 7-9 (b) of the Charter, each Town Board, Commission,
Committee and Sub-Committee shall record the minutes of its proceedings within a reasonable
time.in accordance with the Massachusetts Open Meeting Law, as amended. The minutes shall
contain therein the body’s official name, date, time of opening and adjournment, members
present, minutes of previous meeting corrected or approved, motions voted thereon as approved
or denied, and that the meeting was duly posted by the Clerk or Secretary or, in the absence of
the Clerk or Secretary, by the Chair or the Chair’s designee. The minutes shall be
attestedapproved by the Clerkrelevant Town Board, Commission, Committee or Secretary or, in
the absence of the Clerk or Secretary, by the Chair or the Chair’s designeeSub-Committee.
Henceforth, each Town Board, Commission, Committee and Sub-Committee shall file its
minutes with the Town Clerk, who will make the minutes available as public records.
All such meeting minutes shall be retained by the Town Clerk in accordance with Mass General
Laws.
In the event that any of these bodies are dissolved, these records shall be placed in the Town
Clerk's Office for seven years.
Section 4

Real Estate Valuation Lists

In carrying out the provisions of Section 3-4 (b) of the Charter, the Assessors shall make
available for public inspection their valuation lists for real estate for each year. The valuation
lists shall be accessible in their office via computer; they shall be available online via the Town
web site; and they shall be printed as documents for reference at the Morse Institute Library.
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Section 5

Records of Tax Abatements

In carrying out the provisions of Section 3-4 (b) of the Charter, the Assessors shall make
available for public inspection their lists of approved tax abatements as defined in Section 60 of
Chapter 59 of the General Laws, including abatements for statutory exemptions as defined in
Section 5 of said Chapter 59. The Assessors shall publish in the Annual Town Report for the just
completed fiscal year the total amount of tax abatements, with subtotals by type, and the total
amount of possible tax abatements for cases pending before the appellate tax board.
Section 6

Planning Board Report to Town Meeting

The Planning Board shall distribute its report on warrant article recommendations, as specified in
Section 3-11 (b) of the Charter, to each Town Meeting Member at least seven (7) days in
advance of a Town Meeting except where compliance with this provision would defeat the
purpose of a Special Town Meeting. The said recommendations shall be those of a majority of
the Board, but this shall not be construed to prevent recommendations by a minority as such.
Section 7

Copies of Reports in Library

Two copies of all studies and reports prepared for the Town of Natick which have been
authorized by a vote of Town Meeting shall be placed in the Town Library (the Morse Institute)
within seven (7) days of the receipt of the completed document by any Town Department or
office and retained for public examination.
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2017 FTM Article 44
ARTICLE 41
CONTRACTS, TOWN PROPERTY, AND REGULATIONS
OF TOWN BOARDS AND OFFICIALS
Section 1

Procedures for Award of Contracts

The award of all contracts for the purchase of services, equipment, supplies or materials
for all departments of the Town of Natick shall be made in accordance with all applicable
federal, state, and local laws, rules, and regulations, including, without limitation, Mass. Gen.
Laws Chapter 30B; Chapter 30 Section 39M; Chapter 7C;, Sections 44 et seq.; Chapter 149;,
Sections 44A et seq.; or other successor legislation or other applicable law, as may be amended.
Administrative policies and/or procedures shall be established by the Town Administrator and
the Superintendent of Schools as appropriate. Such policies and/or procedures shall, at a
minimum, identify the municipal officials having the authority to legally bind the Town in a
contract. Such policies shall prescribe procurement procedures for architectural and engineering
services for which no procurement process is required by applicable Massachusetts law.
No contract, and no purchase, service or work for which a contract is proposed, shall be
split or divided for the purpose of evading any provision of this section.
All contracts of the Town of Natick shall bear the signature of the Comptroller verifying
the availability of funds in the full amount of the contract., and of Town Counsel, indicating
approval as to form; however, the lack of such a signature by either official shall not otherwise
invalidate any such contract.
Section 2

Emergencies

To the extent permitted by applicable state procurement law, the Selectmen or the School
Committee, as applicable, may exempt a purchase or contract from any or all of the provisions of
the preceding section when, in their opinion, an emergency exists requiring immediate action on
such purchase or contract to protect the health and safety of persons or property. Evidence
indicating that such an emergency exists, or that no reasonable substitute for a purchase or
service can be obtained shall be furnished to the Selectmen or School Committee, as applicable,
in writing by the officer, board, or committee making such purchase or contract as soon as
practical, and shall be kept on file with other procurement records of such transactions.
Section 3

Contract Files

The designated procurement officer shall retain complete files for every procurement of
the Town of Natick, includingwhich shall include, without limitation solicitation(s), responses,
contracts, and amendments thereto, if applicable. , as well as every other document required to
be retained by federal, state, or local law, rule, or regulation. Every Town board, official,
employee or committee making or executing a contract on behalf of the Town shall furnish a
copy of said documents to the procurement officer. The original contract, and original
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amendments thereto, if applicable, shall be submitted to the Town Comptroller within ten (10)
days after the execution of all such documents. The procurement officer and the Town
Comptroller shall keep such documents on file consistent with applicable public records laws.
Section 4

Compensation of Town Officers and Employees

NoNotwithstanding the provisions of Mass. Gen. Laws Chapter 268A, or any other successor
legislation which is hereby acknowledged, no Town officer and no salaried employee of the
Town shall receive any compensation or commission for work done by him for the Town, except
his official salary and fees allowed byother authorized compensation under law, without
permission of the Selectmen expressed in a vote which shall appear on their records with the
reasons therefor. Employees whose additional compensation is through the Veterans’ or Senior
Property Tax Work Program shall be exempt from this requirement.
Section 5

Disposal of Property

Whenever any property of the Town, other than real estate, the replacement value of
which exceeds five hundred dollars ($500.00), shall have become obsolete, disused, worn out or
necessary to replace, the Town official or officials having jurisdiction thereof shall so certify in
writing to the Board of Selectmen or School Committee, as applicable, who may reserve action
relative to its disposal for consideration of a Town Meeting or may by vote authorize the official
or officials to abandon, to trade, or to sell such property at a private or public saledispose of such
property in a manner compliant with Mass. Gen. Laws Chapter 30B, or any successor legislation.
The use of an on-line auction site shall be deemed consistent with this policy, unless otherwise
prohibited by law.
Section 6

Sale of Tax Title Land

TheUnless otherwise specified by law, the Selectmen and Town Treasurer may sell at
public auction and in such manner, upon such terms and for such consideration as in their
judgment is for the best interest of the Town, lands held from time to time by the Town under tax
titles the right of redemption from which has been foreclosed. Notice of such sales shall be
advertised at least once in a newspaper published in the Town no less than fourteen (14) days
prior to the date of the sale, and such notice shall include the location of such lands by street
address or comparable description. The Town shall comply in all respects with any procedures
specified by statute or special act for such sale. The Conservation Commission and the Historical
Commission of the Town shall be notified of such sale at the time that the advertisement is
prepared.
(For more precise requirements on such sales, see Mass. Gen. Laws, Chapter 60, Sections 3784A or successor legislation, or as said laws may hereinafter be amended).
Section 7

Designation of Town Vehicles

All automobiles and other vehicles owned by the Town shall be so designated by a
circular label not less than six (6) inches in diameter bearing the words "Town of Natick" and the
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name of the Department, with the exception of those vehicles exempted from this by-law by the
Board of Selectmen.
Section 8

Annual Audit

There shall be an annual audit of the accounts of the Town under the direction of the
Director of the Bureau of Accounts of the Commonwealth of Massachusetts.
Section 9

Authorization for Expenditure of Funds

The Town Comptroller shall not approve for payment any warrant for the expenditure of
public funds unless there shall appear thereon the signatures of at least a majority of the Town
board, commission, or committee authorized to make expenditureshas been full compliance with
Mass. Gen. Laws Chapter 41, Section 52, or any successor legislation. The Town Comptroller
shall exercise all duties imposed by statute, including, without limitation, those specified in
Mass. Gen. Laws Chapter 41, Section 56, or any other successor legislation.
Section 10

Fees Paid to the Town

All Town officers except constables shall pay into the Town Treasury all fees received by
them by virtue of their office.
Section 11

Compliance with Open Meeting Law

All meetings of Town boards, commissions, committees, and subcommittees, elected,
appointed or otherwise constituted, shall be in accordance with the provisions of Section 7-9 of
the Charter and Sections 23A18 through 23C25 of Chapter 3930A of the General Laws or
successor legislation, or as said laws may hereinafter be amended. In addition, in any matter
requiring a vote of the Boarda board, commission, committee, or subcommittee, the vote shall be
by voice or roll call and no secret or written ballots shall be used, except as may otherwise be
required or allowed by these By-Laws or the Charter of the Town.
All elected boards, commissions, and committees shall notify the Town Clerk of their
organization, rules and regulations and shall file with him a schedule of regular meetings as well
in advance as practicable. TheExcept in cases of emergency, in which case, as much notice as
possible shall be provided, the Town Clerk shall be notified of changes in or additions to the
meeting schedule not less than forty-eight (48) hours before the meeting concerned.
Appointed standing committees shall meet as required by their duties and shall notify the
Town Clerk not less than forty-eight (48) hours before any meeting.
No portion of this section shall apply to any Committee or individual designated or appointed for
purposes of collective bargaining pursuant to the General Laws 149, Section 1781.
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Section 12

Availability of Regulations

Up-to-date copies of all regulations adopted by the Town, as listed in the table entitled
"Town Regulations," which appears at the end of this article and is incorporated into this section
by reference, shall be available for review by the public in the office of the official responsible
for publication, in the office of the Town Clerk, and in the Morse Institute library.
Whenever changes to regulations are adopted, the responsible official shall either publish
a complete new edition or provide a package of change pages. If packages of change pages are
provided, the pages shall be marked with a distinguishing date or a change number, and a list of
current pages shall be included so that other persons can accurately update copies in their
possession.
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TOWN REGULATIONS
______________________________________________________________________________
Approving
Official Responsible
Title
Authorities
for Publication
______________________________________________________________________________
Natick Home Rule Charter

Town Meeting,
Attorney General,
Voters

Town Clerk

Town of Natick By-Laws

Town Meeting,
Attorney General

Town Clerk

Zoning By-Laws

Town Meeting,
Attorney General

Community and
Economic Development
Director

Subdivision Rules and Regulations

Planning Board

Community and
Economic Development
Director

Rules and Regulations for Special
Permits

Planning Board

Community and
Economic Development
Director

Administrative Code (Plan of
Organization)

Town Meeting

Town Administrator

Board of Selectmen

Police Chief

Board of Health Regulations

Board of Health

Director of Public Health

Department of Public Works
Regulations

Board of Selectmen

Director of Public Works

Zoning Board of Appeals
Rules and Regulations

Zoning Board of Appeals

Secretary, Zoning Board
of Appeals

Historic District Commission Rules and
Regulations

Historic District
Commission

Traffic Rules and Orders

Historic District
Commission Chair (or
designee)
Conservation Commission Rules and
Conservation
Conservation
Regulations
Commission
Commission Chair (or
designee)
Board of Selectmen Regulations
Board of Selectmen
Town Administrator
______________________________________________________________________________
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ARTICLE 44
CONFLICT BETWEEN TOWN AGENCIES, ASSIGNMENT OF COUNSEL
Section 1

Applicability

Whenever one Town agency shall determine it to be in the Town's interest for such
agency to be a party to any legal proceeding involving another Town agency, it shall, before
making any such decision final, notify the Town Administrator of its intention to do so, provided,
however, that this by-law shall not apply with respect to the institution of any legal proceding by
one Town agency involving another Town agency if such agency is authorized to bring such
proceeding in carrying out its rights, duties, and responsibilities under the General Laws of the
Commonwealth of Massachusetts.
Section 2

Pr ocedur e

Whenever the Town Administrator shall be notified by one Town agency of its intention
to be a party to any legal proceeding involving another Town agency, said Town Administrator
shall forthwith call a special meeting of the Town agencies involved and the Board of Selectmen.
Unless a shorter time is made necessary because of time requirements imposed by the nature of
the legal proceeding under consideration, such conference shall be held within ten days following
the date of receipt of such notification by the Town Administrator.
Section 3

Mediation

It shall be the duty of the Board of Selectmen at any such joint meeting to act as
mediators and as conciliators in an effort to resolve the differences between the parties involved,
or if a resolution of the differences is not possible, to reduce the areas of difference to the
smallest possible number in order to facilitate the disposition of the legal issues involved. The
provisions of this Ssection 3 shall not apply if the Board of Selectmen is a party or potential
party to the legal proceeding.
Section 4

Expenditure of Funds

No authorization for the expenditure of Town funds for legal counsel shall be valid unless
a conference between the parties involved and the Board of Selectmen as provided in this by-law
has been held.
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ARTICLE 50
POLICE REGULATIONS
Section 1

Obstruction of Public Ways; License Required

No persons except officers of the Town in the lawful performance of their duties and those acting
under their orders, shall obstruct any sidewalk or street or any part thereof, or break or dig the
ground of the same, without first obtaining a written license from the Selectmen therefor.
Section 2

Deposit of Rubbish; Defacement of Public Ways

No person shall place or cause to be placed upon any public sidewalk or street any rubbish,
debris, or broken glass, or paint, print, word, figure, or picture, except when authorized by the
Director of Public Works and except as provided in Section 3 hereunder.
Section 3

Obstruction Due to Construction; Safety Requirements

Every person intending to erect, repair or take down any building on land abutting on any street
or way which the Town is required to keep in repair, and who desires to make use of any portion
of said street or way for the purpose of placing therein building materials or rubbish, shall give
notice thereof to the Selectmen. The Selectmen may grant a permit to occupy a portion of said
street or way, and such permit shall be upon the condition that the licensee shall provide
sufficient illumination at or near the parts of the street or way obstructed or unsafe, and shall
keep a railing or guard around the same, while such obstruction shall continue. If such
obstruction is more than a temporary condition, the licensee shall place a good temporary walk
around said obstruction, and at the completion of the work shall restore the street or way to its
former condition.
Section 4

Indemnification of Town

Before obtaining a license as specified in the preceding section the person applying for the same
shall execute a written agreement to indemnify and save harmless the Town against and from all
damages, by reason of cost or expense it may suffer or be put to by reason of any claim for
damages or by reason of any proceeding, criminal or civil, on account of the existence of such
obstruction or excavation.
Section 5

Obstruction of Sidewalks

No person shall, without written permit from the Selectmen, place or cause to be placed upon
any sidewalk any object so as to obstruct the sidewalk for more than one hour, or for more than
ten (10) minutes after being notified by a police officer to remove the obstruction.
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Section 6

Crossing of Sidewalks by Vehicles

No person shall operate or place a motor vehicle, or trailer which is drawn by or used in
combination with a motor vehicle, or any object having an over-all weight in excess of one-half
(1/2) ton, upon a public sidewalk, except in using an established driveway, without a permit from
the Director of Public Works which may, before issuing a permit, require the applicant to
execute a written agreement to indemnify and save the Town harmless against and from all cost
for the repair of damage to the sidewalk caused by such use, or by reason of any cost or expense
it may suffer or be put to by reason of any claims for damages against the Town resulting from
such use.
Section 7 deleted.
Section 8

Obstruction of Pedestrians

Three (3) or more persons shall not stand together or near each other in any street, or on any
footwalk or sidewalk, or upon any land left open between the curbing and building facing
thereon and left open and used as a sidewalk in the Town, so as to obstruct the free passage of
foot passengers; and any person or persons so standing shall move on immediately after a request
to do so made by any police officer of the Town.
No person shall loaf or loiter upon any public way after having been requested by a police officer
to move.
Section 9

Tampering with Lighting on Public Ways

No person shall extinguish any street light, or extinguish or remove any light placed to warn the
public against an obstruction or a defect in any street or way, unless such person is authorized by
those having charge of such lights, or of the street or way, so to do.
Section 10

Playing on Public Ways

No person shall throw stones, snowballs, projectiles, or other dangerous articles within or across
any publicstreet or way, nor play at baseball or footballparticipate in any activity within any
public streets of this Towna street or way that poses a significant risk to the public.
Section 11

Transporting Garbage or Rubbish; License Required

No person shall carry orcollect and transport for hire any garbage or refuse in orand through any
public way or square in the Town of Natick, unless duly licensed by the Board of
SelectmenHealth upon such terms and conditions as said Board deems necessary for the health,
comfort, and convenience of the Town. The Board of Health shall submit recommendations
thereunder when requested by the Board of SelectmenSaid licensing requirement shall not apply
to the occasional employment of junk removal service companies, not involving ongoing or
regularly scheduled collection services.
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Section 12

Damaging Public Shade Trees

No person shall unlawfully remove, mar, deface, or damage any public tree, shrub, flower bed,
grassy border, structure, or device and no person shall attach any sign or structure to any public
shade tree.
Section 13

Indecent or Profane Language

No person shall use any indecent or profane language in any public place in the Town or near
any dwelling house or other building thereon.
Section 14

Trespassing; Invasion of Privacy

No person shall enter upon the premises of another for the purpose of committing any wanton or
malicious act, nor for the purpose or with the intention of invading the privacy of another by
peeping into the windows or spying upon any person or persons resident therein.
Section 14 a

Consumption or Possession of Alcoholic Beverages

No person shall drink any alcoholic beverages or possess any open container of any alcoholic
beverages as defined in Chapter 138, Section 1 of the Massachusetts General Laws while on, in
or upon any public way or upon any way to which the public has a right of access, or any place
to which members of the public have access as invitees or licensees, park or playground, or
private land or place without consent of the owner or person of control thereof. All alcoholic
beverages being used in violation of this By-Law shall be seized and safely held until final
adjudication of the charge against the person or persons arrested or summoned before the court,
at which time they shall be returned to the person entitled to lawful possession.
Section 14 b

Public Consumption or Use of Marihuana or Tetrahydrocannabinol

1
No person shall display, smoke, ingest, or otherwise use or consume marihuana or
tetrahydrocannabinol (as defined in M.G.L. c. 94C, § 1, as amended) while in or upon any public
place, including but not limited to, any public street, public sidewalk, public way, public
footway, public passageway, public stairs, public bridge, public park, public playground, public
beach, public recreation area, public boat landing, public building, public school building, public
school grounds, public cemetery, public parking lot; or in or upon any area owned by or under
the control of the Town of Natick, or any place to which the public has a right of access as
invitees or licensees.
2
Any marihuana or tetrahydrocannabinol displayed, smoked, ingested, or otherwise used
or consumed in violation of this By-Law shall be seized, held, and disposed of in accordance
with M.G.L. c. 94C, § 47A.
3
Whoever is found in violation of this By-Law shall, when requested by an official
authorized to enforce this By-Law, state his true name and address to said official.
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4
This By-Law may be enforced through any lawful means in law or in equity including,
but not limited to, enforcement by criminal indictment or complaint pursuant to M.G.L. c. 40, §
21, or by non-criminal disposition pursuant to M.G.L. c. 40, § 21D, by the Board of Selectmen or
the Town Administrator, or any duly authorized agent of the Board of Selectmen or the Town
Administrator, or any police officer.
5
The fine for a violation of this By-Law shall be one hundred fifty dollars ($150.00) for
each offense. A penalty imposed under this By-Law shall be in addition to any civil penalty
imposed under M.G.L. c. 94C, § 32L.
6
If any provision of this By-Law is determined to be invalid or unenforceable by final
judgment or order of a court of competent jurisdiction, the remaining provisions shall continue in
effect to the extent permitted by law.
Section 15

Use of Firearms or Other Hunting Equipment

No person shall fire or discharge any firearms of any kind nor shall use bow and arrow where the
arrow is equipped with a metal or other dangerous tip within the limits of any highway, park, or
other public property or on any private property, except with the written consent of the owner or
legal occupant or person having the right of control thereof, provided, however, that this By-Law
shall not apply to the lawful defense of life or property or to any military exercises or funeral.
Section 16

Animal Control

16.1 Disturbing the Peace - No person shall own or keep in the Town any pet which, by
barking, howling or in any other manner, disturbs the peace of another by reason of excessive
noise for a prolonged period.
16.2 Threat to Health and Safety - No person shall own or keep in the Town any pet which,
by biting, maiming, killing, chasing, or vicious disposition, threatens the health or safety of
persons or property.
16.3 Removal of Feces - The person owning a pet shall be responsible for the prompt removal
of any feces deposited on public or private property, except on the property of the owner of the
pet or with the permission of the owner or occupant of the property.
16.4 Restraint of Pets - No person shall allow a pet, other than a cat, to run at large anywhere
in the Town, except on the property of the owner of the pet or with the permission of the owner
or occupant of the property.
16.5 Leashing of Dogs - No dog shall be permitted in any street or public way in the Town
unless effectively restrained by a leash or chain not exceeding seven (7) feet in length.
16.6 Complaint of Nuisance - If any person shall make a complaint to the animal control
officer or, in the case of after-hours complaints, to the police, concerning a violation of this
Section 16, the investigating officer shall investigate such complaint and may prescribe fines,
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confinement, muzzlement, or removal or recommend disposal in accordance with this section.
The process for regulating dangerous or nuisance dogs shall comply with the Massachusetts
General Laws Chapter 140, Section 157.
16.7 Fines - If the investigating officer determines that a violation of this section has occurred,
fines may be levied according to the following schedule:
First offense
Second offense
Third and subsequent offenses
Unrestrained dog found on school or park property
Dog unlicensed
Kennel unlicensed
Dog unvaccinated for rabies

$50.00
$75.00
$100.00
$100.00
$100.00
$300.00
$300.00

In addition to the foregoing fines, pursuant to Chapter 140, Sections 137 and 138 of the
Massachusetts General Laws, a dog owner shall license his or her dogs in the Town of Natick
annually by March 1, and shall pay the required license fee. Any dog owner who fails to do so
shall pay to the Town of Natick a fine in the amount of $50.00 per dog in addition to the annual
license fee as pursuant to Chapter 140, Section 141 of the Massachusetts General Laws.
In addition to the foregoing fines, pursuant to Chapter 140, Sections 137A of the Massachusetts
General Laws, a person maintaining a kennel shall license his or her kennel annually by March
1st, and shall pay the required license fee. Any kennel owner who fails to do so shall pay to the
Town of Natick a fine in the amount of $50.00 in addition to the annual license fee as pursuant to
Chapter 140, Secion 141 of the Massachusetts General Laws.
16.8 Confinement - The investigating officer may order an animal to be muzzled or confined
to the owner's premises when, in the investigating officer’s judgment, it is required for any of the
following reasons:
(1) If found at large or unmuzzled, as the case may be, while an order of the Board of
Selectmen for the muzzling or confinement is in effect.
(2) If found in a school, school yard or public recreational area.
(3) For having bitten any person.
(4) For having killed, maimed or damaged any other domesticated animal or livestock.
(5) For chasing any vehicle upon any public way or way open to public travel in the
Town.
(6) For any violation of Sections 16.1 through 16.5.
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16.9 Recommendation for Disposal - The investigating officer may recommend disposal of
an animal to the Board of Selectmen when in the investigating officer's judgment it is required
for any violation of Section 16.
16.10 Other Fees and Charges - The owner shall be responsible for any fines, kennel fees,
court and legal costs, as well as the cost of publishing and sending notices. These fees must be
paid before any pet is released from confinement.
16.11 Definition - For the purpose of this section, pet shall be defined as follows:
Pet: any domesticated animal, not including livestock or fowl, which is commonly
housed within or upon the owner's or keeper's premises.
16.12 Board of Selectmen Review - If any person shall make a complaint of the Board of
Selectmen, in writing, that a person is aggrieved by the ruling of an investigating officer, the
Board of Selectmen shall investigate said complaint. The Selectmen may examine the
complainant under oath. The Selectmen may make an order concerning the restraint or disposal
of said animal as may be deemed necessary.
16.13 Judicial Review - Any person aggrieved by any order of the Board of Selectmen may
seek judicial review in the manner provided in MGL, Chapter 140, Section 157.
16.14 Applicability of General Laws - This by-law is not intended to derogate or limit any
powers, rights, or obligations set forth in MGL, Chapter 140, but is in addition thereto.
16.15 Dog License and Kennel License Fees

Un-Neutered Male and Un-Spayed Female
Neutered Male and Spayed Female
Kennels
4-9 Dogs
10-24 Dogs
25 or more Dogs
Section 17

$15.00 per dog
$10.00 per dog
$50.00
$75.00
$100.00

Storage of Unregistered Motor Vehicles and Trailers

17.1 Unregistered Motor Vehicles - Unless authorized by the Board of Selectmen, no person
shall in a residential district store any unregistered motor vehicle or component part or parts
thereof in a front yard, front driveway, or on a vacant lot, or visible from the street; nor shall any
person, without such authorization keep ungaraged on any lot in such a district more than one
such unregistered motor vehicle or component parts thereof.
17.2 Unregistered Trailers - NoUnless authorized by the Board of Selectmen, no person shall
in a residential district store any unregistered trailer, or component part or parts thereof, in a front
yard, front driveway, or on a vacant lot, or visible from the street; nor shall any person, without
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such authorization keep ungaraged on any lot in such a district more than one such unregistered
trailer or component parts thereof.
Section 18

Snow Removal

a.
Any person leaving a vehicle so as to obstruct snow removal operations shall be subject
to a fine of $50.00.
b.

No person shall plowdeposit snow into any public way after it has been plowed.

Section 19

Prohibitions on Ponds

The use and operation of any internal combustion engine in or upon that portion of any pond
located in the Town of Natick is prohibited. The provision of this section shall not apply to the
Commonwealth of Massachusetts or any political subdivision thereof.
Section 20

Disposal of Rubbish

Disposal of refusetrash, bottles, cans, or rubbish on private land or public property is
prohibited.
Section 21

Use of Off-Road Vehicles

Motorized recreational vehicles, including without limitation, trail bikes, snowmobiles, allterrain vehicles and other off-road vehicles, may not be used on public property unless the
agency in charge thereof shall have opened the land for the use of such vehicles and shall have
erected signs stating that such uses are permitted. Said vehicles may not be used on private
property without the permission of the owner or tenant; permission may be given in advance and
may be given to an individual or club, or by the posting of appropriate permission signs by the
owner or a person authorized by him.
Operations of motorized recreational vehicles must conform with other prevailing laws and
regulations.
With respect to public property owned by the Town of Natick, the provisions of this Section 21
may be enforced by the officer, department, board or commission which has care, custody and
control of the subject public property.
Whoever violates any provision of the By-Lawthis Section of this by-law shall be subject to a
fine of fifty dollars ($50.00) for the first violation and one hundred fifty ($150.00) for each
subsequent violation. Each day that a violation continues shall constitute a separate offense.
Whoever violates any provision of this By-LawSection of this by-law shall be liable for payment
to the Town of Natick of restitution in the full amount of damage to Town of Natick property
which results from such violation.
Section 22

Designated Parking Spaces for the Handicapped
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22.1 Authority - Designated parking spaces for vehicles owned and operated by disabled
veterans or by handicapped persons and bearing the distinctive number plates or placard
authorized by section two of Chapter 90 of the General Laws shall be provided in public and
private off-street parking areas.
22.2 Provision for - Any person or body that has lawful control of a public or private way or
of improved or enclosed property used as off-street parking areas for business, shopping, malls,
theaters, auditoriums, sporting or recreational facilities, cultural centers, residential dwellings, or
for any other place where the public has a right of access as invitees or licensees, shall be
required to reserve parking spaces in said off-street parking areas for any vehicle owned and
operated by a disabled veteran or handicapped person whose vehicle bears the distinguishing
license plate or placard authorized by section two of Chapter 90 of the Massachusetts General
Laws, according to the following formula:. The number of such spaces shall be determined by
the Town Building Department in accordance with current Massachusetts laws and regulations.
Total Parking
Handicapped Spaces
Spaces
Minimum %
Minimum Number
15-25
-1
26-40
5.0%
2
41-100
4.0%
3
101-200
3.0%
4
201-500
2.0%
6
501-1000
1.5%
10
1001-2000
1.0%
15
2001-5000
.75%
20
5001.5%
30
All percentages to be rounded up to nearest whole number.
22.3 Identification of - Parking spaces designated as reserve under the provisions of
Paragraph 22.2 shall be identified by the use of above grade signs with white lettering against a
blue background and shall bear the words "Handicapped Parking; Special Plates Required.
Unauthorized Vehicles May Be Removed at Owner's Expense"; shall be as near as possible to a
building entrance or walkway; shall be adjacent to curb ramps or other unobstructed methods
permitting sidewalk access to a handicapped person; and shall be thirteen feet wide or two eightfoot wide areas with five feet of cross hatch between them. Such spaces shall be identified by a
sign at each space. This sign shall be located no more than ten (10) feet away, and shall be
located at a height of not less than five (5) feet, nor more than eight (8) feet to the top of the sign.
22.4 Prohibited Parking - The leaving of unauthorized vehicles within parking spaces
designated for use by disabled veterans or handicapped persons as authorized by Paragraphs 22.2
and 22.3, or within a cross hatch area which is adjacent to a parking space designated for use by
disabled veterans or handicapped persons as authorized by Paragraphs 22.2 and 22.3, or in such
manner as to obstruct a curb ramp designed for use by handicapped persons as a means of egress
to a street or public way shall be prohibited.
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22.5 Penalty for Violation - The penalty for violation of Paragraph 22.4 of this by-law shall
be onethree hundred dollars ($100300.00). The vehicle may be removed according to the
provisions of Section 120D of Chapter 266 of the General Laws.
Section 23

Identification of Dwellings

Every building containing dwellings shall be identified by a street number, to be affixed to and
displayed on such building, or elsewhere on the property containing such building, in such
manner as to be readily visible from the street.
Section 24

Construction Hours

No construction activity shall be conducted in the Town of Natick on Monday through Friday
other than between the hours of 7:00 A.M. through 7:30 P.M. No construction activity shall be
conducted in the Town of Natick on a Saturday or Sunday other than between the hours of 8:00
A.M. through 6:00 P.M.
Construction activity may be conducted outside of the foregoing times only if the Planning
Board, after consideration of a request therefor at a public meeting, makes a determination that
compelling circumstances exist to justify such a request.
In this context ‘construction activity’ means any activity for which a building permit is required.
The restrictions set forth in this bylaw shall not apply to construction activity where there is no
evidence of such activity audible at the property line of the property where construction is taking
place.
Notwithstanding any other provision of this section, construction activity may be permitted
outside of the foregoing times where required by emergency conditions as determined by the
Building Commissioner or, in the Building Commissioner’s absence, by the Chief of Police or
the designee of the Chief of Police.
Notwithstanding the foregoing, nothing in this section shall limit the authority of a Special
Permit Granting Authority to set or limit construction hours as part of the issuance of a special
permit.”
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2017 FTM Article 47
ARTICLE 51
ALARM SYSTEMS
Section 1

Definitions

For the purpose of this by-law the following terms, phrases, words and their derivations shall
have the meanings given herein. When not inconsistent with the context, words used in the
present tense include the future; words used in the plural number include the singular number;
and words in the singular number include the plural number. The word "shall" is always
mandatory and not merely directory.
a.

The term "Alarm System" means an assembly of equipment and devices or a single
device such as a solid state unit which connects directly into a power source,
arranged to signal the presence of a hazard requiring urgent attention and to which
police are expected to respond; motor vehicle alarms are included. Fire alarm
systems and alarm systems, which monitor temperature, smoke, humidity, or any
other condition not directly related to the detection of an unauthorized intrusion into
a premises or an attempted robbery at a premises are specifically excluded from the
provisions of this by-law.

b.

The term "Alarm User" or "User" means any person on whose premises an alarm
system is maintained within the town except for alarm systems on motor vehicles.
Excluded from this definition and from the coverage of this by-law are central station
personnel and persons who use alarm systems to alert or signal persons within the
premises in which the alarm system is located of an attempted unauthorized intrusion
or holdup attempt. If such a system, however, employs an audible signal emitting
sounds or a flashing light or beacon designed to signal persons outside the premises,
such system shall be within the definition of "alarm system," as that term is used by
this by-law, and shall be subject to this by-law.

c.

The term "Automatic Dialing Device" refers to an alarm system which automatically
sends over regular telephone lines, by direct connection or otherwise, a prerecorded
voice message or coded signal indicating the existence of the emergency situation
that the alarm system is designed to detect.

d.

The term "Central Station" means an office to which remote alarm and supervisory
signaling devices are connected, where operators supervise circuits or where guards
are maintained continuously to investigate signals.

e.

The word "Town" means Town of Natick.

f.

The term "Communications Console" means the instrumentation on alarms console
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at the receiving terminal of a signal line which, through both visual and audible
signals, indicates an activation of an alarm system at a particular location, or which
indicates signal line trouble.
g.

The term "Direct Connect" means an alarm system which has the capability of
transmitting system signals to and receiving them at the Natick Police Department
Communications Center.

h.

The term "False Alarm" means (1) the activation of an alarm system through
mechanical failure, malfunction, improper installation or negligence of the user of
alarm system or of his employees or agents; (2) any signal or oral communication
transmitted to the police department requesting, or requiring, or resulting in a
response on the part of the police department, when in fact there has been no
unauthorized intrusion or attempted unauthorized intrusion into a premises and no
attempted robbery or burglary at a premises. Excluded from this definition are
activations of alarm systems caused by power outages, hurricanes, tornadoes,
earthquakes, malfunction of telephone transmission lines and similar conditions.

i.

The term "Interconnect" means to connect an alarm system to a communication
cable, either directly or through a mechanical device that utilizes a standard
telephone for the purpose of using the communication cable to transmit an
emergency message upon the activation of the alarm system.

j.

The term "Police Chief" means the Chief of Police of the Town of Natick Police
Department, or any authorized agent thereof.

k.

The term "Police" or "Police Department" means the Town of Natick Police
Department, or any authorized agent thereof.

l.

The term "Public Nuisance" means anything which annoys, injures or endangers the
comfort, repose, health or safety of any person(s) or of any community or
neighborhood.

m. The term "Selectmen" means the Natick Board of Selectmen.
Section 2

Administrative Rules

The Police Chief may promulgate such rules as may be necessary for implementation of this bylaw.
Section 3

a.

Automatic Dialing Devices - Interconnection to Natick
Police Department

Deleted.
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b.

No automatic dialing devices shall be interconnected to any telephone numbers at thepolice
department.

Section 4

Automatic Dialing Devices - Intermediary Services

Any person using an automatic dialing device may have the device interconnected to a telephone
line transmitting directly to:
a.
b.
c.

a central station;
an answering service; or
any privately-owned or privately operated facility or terminal.

Section 5

Direct Connection to Police Department – deleted

a. All alarms must be authorized by the Police Chief prior to being connected to the police
department.
b. In accordance with the normal practices in effect in the town, the Police Chief shall have
theauthority to request bids or proposals from companies in order to furnish, at no cost to
the town, a communications console and the necessary telephone lines which are compatible
to the receipt of alarm signals from alarm systems whose lines are connected to the police
department. Each of the said bids shall set forth the annual fee each alarm user will be
required to pay the alarm company for services rendered with respect to the communications
console, except that no fee shall be assessed to the municipality for any alarms or
connections to the console from properties owned by the municipality.
Such services shall be set forth in the form of a written contract between the alarm company
and each alarm user. The provisions of this paragraph (b) relate solely to the aforementioned
communications console, connections to the said console by alarm users, and fees and
charges related to the installation and maintenance of the console. Any alarm user may
contract with any alarm company of his choice for the sale, installation, maintenance, and/or
servicing of the alarm system to be installed on his premises.
c.

The alarm user, or the alarm business contracting for servicing the alarm user's alarm
system, shall be responsible for obtaining the leased telephone line between the alarm user's
premises and the alarm receiving equipment at the police department and for furnishing the
appropriate interface equipment, if required, in order to provide an input signal which is
compatible with the receiving equipment used to operate the communications console.

d.

The provisions of this article concerning false alarms shall apply to all alarm users or
persons having direct connect systems, except municipal, county and state agencies and
religious organizations.

Section 6
Systems

Control and Curtailment of Signals Emitted by Alarm
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a.

Every alarm user shall submit to the Police Chief and the alarm company who maintains the
system at the police communications console the names and telephone numbers of at least
two other persons who can be reached at any time, day or night, and who are authorized to
respond to an emergency signal transmitted by an alarm system, and who can open the
premises wherein the alarm system is installed. The names, addresses and telephone
numbers of the responders must be kept current at all times by the alarm user and the alarm
company.

b.

All alarm systems directly connected to the Police Station shall be equipped with a test
device which will give a ten-second delay or longer prior to the alarm system activation in
order to warn the alarm user of an open alarm circuit.

c.

Any alarm system that is heard audibly in a residential neighborhood in excess of five (5)
times in any seven (7) day period, and any alarm system emitting a continuous and
uninterrupted signal for more than thirty (30) minutes which cannot be shut off or otherwise
curtailed due to the absence or unavailability of the alarm user or those persons designated
by him under paragraph (a) of this section, and which disturbs the peace, comfort, or repose
of a community, or a neighborhood of the area where the alarm system is located, shall
constitute a public nuisance. Upon receiving complaints regarding such an alarm system, the
Police Chief shall endeavor to contact the alarm user under paragraph (a) of this section in
an effort to abate the nuisance. The Police Chief shall cause to record the names and
addresses of all complaints and the time each complaint was received.

In the event that the Police Chief is unable to contact the alarm user, or member of the alarm
user's family, or those persons designated by the alarm user under paragraph (a) of this Section,
or if the aforesaid persons cannot or will not curtail the audible signal being emitted by the alarm
system, and if the Police Chief is otherwise unable to abate the nuisance, he may direct a police
officer or a firefighter or a qualified alarm technician to enter upon the property outside the home
or building in which the alarm system is located and take any reasonable action necessary to
abate the nuisance.
If entry upon the property outside the home or building in which the alarm system is located is
made in accordance with this Section, the person so entering upon such property (1) shall not
conduct, engage in, or undertake any search, seizure, inspection or investigation while he is upon
the property; (2) shall not cause any unnecessary damage to the alarm system or to any part of
the home, or building or vehicle; and (3) shall leave the property immediately after the audible
system has ceased. After an entry upon property has been made in accordance with this Section,
the Police Chief shall have the property secured, if necessary. The reasonable costs and expenses
of abating a nuisance in accordance with this Section may be assessed to the alarm user, said
assessment not to exceed $50.00.
Within ten (10) days after abatement of a nuisance in accordance with this section, the alarm user
may request a hearing before the Selectmen and may present evidence showing that the signal
emitted by this alarm system was not a public nuisance at the time of the abatement; that
unnecessary damage was caused to his property in the course of the abatement; that the costs of
the abatement should not be assessed to him; or the requirements of this section were not
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fulfilled. The Selectmen shall hear all interested parties and may, in its discretion, reimburse the
alarm user for the repairs to his property necessitated by the abatement, or excuse the alarm user
from paying the costs of abatement.
Section 7

Testing of Equipment

No alarm system designed to transmit emergency messages directly to the police department
shall be worked on, tested or demonstrated without obtaining permission from the Police Chief.
Permission is not required to test or demonstrate alarm devices not transmitting emergency
messages directly to the police department. An unauthorized test constitutes a false alarm.
Section 8

Emergency Notification List

Every business establishment within the Town whether alarmed or not shall provide written
notice to the Police Chief listing the names, addresses, and telephone numbers of at least two
persons who may be reached at any time, day or night and the two are authorized to respond to
any emergency which has caused the police to be dispatched to said premises. Such notice shall
be submitted during the first month of each year and shall be kept current at all times reflecting
any changes in authorized personnel. Owner-residents shall be excluded from this paragraph.
Section 9

False Alarms

a.
When emergency messages are received by the police department that evidence false
alarms, the Police Chief shall take action as may be appropriate under paragraphs (b), (c), (d) and
(e) of this section and, when required by the terms of the aforementioned paragraphs, order that
use of an alarm system be discontinued.
b.
After the police department has recorded three (3) separate false alarms within the
calendar year from an alarm system, the Police Chief shall notify the alarm user, in person, by
telephone, or by mail of such fact and require the said user to submit, within fifteen (15) days
after receipt of such notice, a report describing efforts to discover and eliminate the cause or
causes of the false alarms. If the said user, on the basis of absence from the town, or on any other
reasonable basis requests an extension of time for filing the report, the Police Chief may extend
the fifteen (15) day period for a reasonable period. If the said user fails to submit such a report
within fifteen (15) days or within any such extended period, the Police Chief may order that use
of the alarm system be discontinued. Any such discontinuance shall be effectuated within fifteen
(15) days from the date of the receipt of the Police Chief's order.
c.
In the event that the Police Chief determines that a report submitted in accordance with
paragraph (b) of this section is unsatisfactory, or that the alarm user has failed to show by the
report that he has taken or will take reasonable steps to eliminate or reduce false alarms, then the
Police Chief may order that use of the alarm system be discontinued. Any such discontinuance
shall be effectuated within fifteen (15) days from the date of receipt of the Police Chief's order.
d.
In the event that the police department records five (5) false alarms within the calendar
year from an alarm system, the Police Chief may order that the user of the alarm system
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discontinue use of the alarm system for the calendar year, but for not less than six (6) months
from the date the alarm was disconnected.
e.
Any user of an alarm system which transmits false alarms shall be assessed a penalty of
one hundred ($100.00) dollars for each false alarm in excess of three (3) occurring within the
calendar year. All fines assessed hereunder shall be paid to the town Treasurer for deposit in the
general fund. Upon failure of the user of an alarm system to pay two (2) consecutive fines
assessed hereunder within sixty (60) days of assessment the Police Chief may order that the user
discontinue use of the alarm system. Any such discontinuance shall be effectuated within fifteen
(15) days from the date of receipt of the Police Chief's order.
f.
Any user of an alarm system who has, in accordance with this section, been ordered by
the Police Chief to discontinue use of an alarm system may appeal the order of discontinuance to
the Selectmen. Notice of an appeal shall be filed with the Town Clerk within ten (10) days of the
date of the order of discontinuance. Thereafter the Selectmen shall consider the merits of the
appeal, and in connection therewith shall hear evidence presented by all interested persons. After
hearing such evidence, the Selectmen may affirm, vacate or modify the order of discontinuance.
Section 10

Penalties

The following acts and omissions shall constitute violations of this by-law punishable by
fines of up to $100.00:
a.

failure to obey an order of the Police Chief to discontinue use of an alarm system,
after exhaustion of the right of appeal;

b.

failure to disconnect an automatic dialing device from any telephone numbers at the
police department within six (6) months after effective date of this by-law;

c.

interconnection of an automatic dialing device to any telephone numbers at the
police department after the effective date of this by-law;

d.

failure to pay two (2) or more consecutive fines assessed under this by-law within
sixty (60) days from the date of assessment;

e.

failure to comply with the requirements of Section 6;

f.

failure to comply with the requirements of Section 8.

Each day during which the aforesaid violations continue shall constitute a separate offense.
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2017 FTM Article 48
ARTICLE 70
PUBLIC WORKS REGULATIONS
Section 1

Powers and Duties

The Town Administrator shall have the general direction and management of the affairs of the
Town concerning public water supply, public sewerage, highways, sidewalks, the removal of
public shade trees, sign posts, garbage and refuse collections and Town Gravel Pit, and shall
operate and administer the Town Recycling Center in accordance with rules and regulations
established by the Board of Health.
Section 2

Rental Charges

The Town Administrator may make a charge for use or rental of road machinery used on
construction work authorized by Town Meeting vote.
Section 3

Receipts

All receipts from charges for use or rental of road machinery shall be paid over to the Town
Treasurer and credited to an account entitled Road Machinery Account, the proceeds to be
thereafter appropriated as voted by the Town for road machinery purposes.
Section 4

Restrictions on Use of Equipment

Road machinery and equipment owned by the Town shall not be used for purposes other than
Town or civic projects.
Section 5

Removal of Vehicles Impeding Snow Removal

The Director of Public Works or other officer having charge of ways, for the purpose of
removing or ploughingplowing snow, or removing ice from any way, may remove or cause to be
removed to some convenient place, including a public garage, any vehicle interfering with such
work. He shall keep, or cause to be kept, records of the registration number of each vehicle so
removed and the place to which it is removed and shall within twelve (12) hours report said
information to the Police Department of Natick who shall notify the owner or his agent.
Before the owner or his agent shall be permitted to removereclaim a vehicle which has been
removed as aforesaid to a public garage or other convenient place, he shall:
a.

Furnish satisfactory evidence to the owner or person in charge of said public garage
or to the Chief of Police of his identity and ownership or right to the possession of
said vehicle.

b.

Pay the cost of removing and storing said vehicle, together with the cost of
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publishing or sending any notices as may be required.
Section 6

Betterments

Whenever betterments are assessed in connection with a public way, the entire cost of the
construction of streets on said ways shall be assessed to the abutters and one-half (1/2) of the
costs of construction of sidewalks shall be assessed to the abutters, provided, however, that this
section shall not apply to a subdivision of land under Section 81 of Chapter 41 of the General
Laws as amended.
The Director of Public Works may make repairs to private ways providing that an Annual or
Special Town Meeting determines that the repairs are required by public necessity and
convenience and a majority of the abutters petition for such repairs to be made and that the way
has been open to public use for a period of six (6) years. Such repairs shall include the
installation and construction of drainage if necessary, and the filling of holes in the sub-surface
of such ways and repairs to the surface materials thereof. Materials for such repairs shall, where
practical, be the same as or similar to those used for existing surfaces of such ways but may
include surfacing the ways with bituminous materials including but not limited to bituminous
concrete.
The Town Administrator shall assess betterments upon the owners of estates which derive
particular advantage from the making of such repairs on any such private way. Such assessment
shall be a sum equal, in the aggregate, to the total cost of such repairs and, in the case of each
such estate, in proportion to the frontage thereof on such way. Except as otherwise provided, the
provisions of Chapter Eighty80 of the General Laws as amended, relating to public
improvements and assessments thereof shall apply to repairs to private ways ordered to be made
under this section; provided that no assessment amounting to less than twenty-five
hundred dollars ($25500.00) shall be apportioned and no assessment may be apportioned into
more than ten (10twenty (20) portions.
The Town shall not be liable on account of any damage caused by such repairs.
Section 7
a.

Tank and/or Contaminated Soil Betterment

Basic Requirements

The Board of Selectmen of the Town of Natick shall assess tank and/or soil contamination
abatement net costs to all private properties whose tank and/or contaminated soil was removed
and lawfully disposed of at Town expense.
b.

Method of Apportionment of Costs

The owners of each dwelling unit shall be charged a betterment equal to the net cost of removing
and disposing of such tank and/or soil from that owner's property.
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The net cost of removing and disposing of such tank and/or soil from an owner's property is
defined as the Town's cost to remove and lawfully dispose of such material, not to exceed five
thousand dollars ($5,000.00), on the condition that any cost over five thousand dollars
($5,000.00) shall be paid from the Commonwealth of Massachusetts and/or the United States
government. If no such grant is provided to the Town, this paragraph shall not take effect and
further action of Town Meeting will be required to fund the project.
c.

Terms of the Betterment

The owners who are assessed betterments for the above purposes will have the option of paying
the betterment immediately or paying it over a number of years up to a maximum total of 20
years.
Such property owners shall have the right to pay off the remaining balance of a betterment at any
time.
When a property with such a betterment is conveyed to another party, the remaining balance of
the betterment may be paid or the obligation of the betterment may be transferred to the new
property owner.
The interest paid by a property owner on the betterment will be equal to the rate of interest paid
by the Town on any bond or note issued for this improvement.
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2017 FTM Article 49
ARTICLE 75
REMEDY OF PUBLIC NUISANCE
Section 1

Authority and Purpose

Pursuant to the general powers granted to cities and towns by Article 89 of the Amendments to
the Massachusetts Constitution and the specific powers granted by the Massachusetts General
Laws, this by-law is adopted to remedy nuisances within the Town.
Section 2

Definitions

In this by-law, the following words shall have the following meanings:
(1) Building: A combination of any materials, whether portable or fixed, with exterior
walls or firewalls and a roof, built, erected or framed, to form a structure for the
shelter of persons, animals, or property. The word "building" shall be construed
where the context requires as though followed by the words "or part or parts
thereof".
(2) Interested Parties: In connection with the notification requirements of this by-law,
interested parties are the owner(s) of the property which is the subject of the hearing;
the property occupant, if different; the Town Administrator or his designee; owners
of property directly opposite the subject property on any public or private street or
way; abutters of the subject property; and abutters of abutters within three hundred
feet of the property line of the subject property. Ownership of land shall be
determined by the most recent tax list.
(3) Nuisance: All public nuisances as known at common law or in equity jurisprudence;
and furthermore whatever is dangerous to human life or detrimental to health.
Specific conditions which may be characterized as nuisances include, without
limitation:
(a)
(b)
(c)
(d)
(e)

Burned structures not otherwise lawfully habitable or usable
Dilapidated structures
Dangerous or unsafe structures
Dead, decayed, diseased or hazardous trees, debris or trash
Unregistered or abandoned vehicles or discarded vehicle parts which are not
reasonably related to a use of the property permitted under current zoning
(f) Commercial vehicles in excess of that permitted under current zoning bylaws
(g) Construction equipment not being diligently employed in construction
activity on-site in a single family (RS) zoning district.
(4) Owner: The recorded title holder to the property, or the authorized agent, assignee
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or representative of said title holder.
(5) Occupant: The person occupying or in control of such property.
(6) Structure: A combination of materials assembled at a fixed location to give support
or shelter such as a building, framework, retaining wall, reviewing stand, platform,
bin, fence, sign, flagpole, recreational tramway, or mast for an antenna or the like.
The word "structure" shall be construed, where the context allows, as though
followed by the words "or part or parts thereof".
Section 3

Investigation

The Town Administrator shall, upon written complaint, have any condition inspected which may
constitute a nuisance. The Town Administrator shall assign the investigation to the town official
who, in the Town Administrator’s judgment, is the most appropriate investigating authority.
Section 4

Report

If, in the opinion of the Town Administrator or his designee, the reported condition does
constitute a nuisance, he or his designee shall make a written report to the Selectmen of such
condition, together with a petition for remedial action, and shall file a copy of the petition with
the Town Clerk.
Section 5

Hearing

Upon receipt of such petition and report, the Board of Selectmen shall set a date for a hearing
before said Board, not more than thirty (30) days after the date of filing of the petition with the
Town Clerk.
Section 6

Notification

Notice of said hearing shall be posted, published and sent to all interested parties not less than
fourteen (14) days before the date of said hearing. Notice of the hearing shall state the subject
matter sufficient for proper identification, and the date, time and place of the hearing and shall be
made in the following manner:
(1) Publication of the notice in a newspaper of general circulation in the Town
(2) Mailings by first class mail to the addresses of interested parties.
Section 7

Order

Within seven (7) days of the hearing, the Selectmen shall determine whether or not the condition
constitutes a nuisance, and shall determine what action shall be taken by the owner to remove the
nuisance. Such actions may include, but shall not be limited to abatement or removal of the
nuisance at the owner's expense within twenty-four hours after service of the order, or such other
time as may be determined by the Selectmen.
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Section 8

Service of Order

The Town Clerk shall deliver a copy of the order to an officer qualified to serve civil process,
who shall forthwith serve an attested copy thereof. Such order shall be in writing and shall be
served on the owner in the manner specified by MGL, Ch. 111, s. 124, as amended.
Section 9

Penalty

An owner or occupant shall forfeit one hundredtwenty dollars ($1020.00) for every day during
which he willfully violates such order.
Section 10

Appeal to Superior Court

In accordance with MGL, Ch. 139, s. 2, a person aggrieved by such order may appeal to the
Middlesex Superior Court. This civil action must be commenced within three (3) days after the
service of the attested copy of the order upon said aggrieved person.
Section 11

Removal of Nuisance by Selectmen

If the owner fails to comply with the order within the time limit given in the order, the Selectmen
may cause the nuisance to be removed and all expenses incurred thereby shall constitute a debt
due the Town upon completion of the removal and the rendering of an account therefor to the
owner, and shall be recoverable from such owner in an action of contract. Any such debt shall
constitute a lien on the land upon which the nuisance was located. The Selectmen shall follow
the procedures relative to liens provided in MGL, Ch. 139, s. 3A, as amended.
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