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KMS & WNFS Projected Total Costs (assumes 3.25% coupon)

Town Administrator’s Financing Recommendation: 
KMS Level Debt Service 20 Years & WNFS Hybrid Debt Service 20 Years (5 yr. level debt, 15 yrs. level principal)

COMBINED
DEBT 
EXCLUSION 
IMPACT

FY20 FY21 FY25
Hybrid

FY30 FY39 
Final Debt 
Payment

INCREMENTAL
TAX RATE

$0.73 $0.73 $0.75 $0.73 $0.71

$250,000 $183 $183 $188 $183 $178

$500,000 $365 $365 $375 $365 $355

$750,000 $548 $548 $563 $548 $533

$1,000,000 $730 $730 $750 $730 $710

Tax Payer Tax Bill Impact Projection (assumes 3.25% coupon)

$21,130,850

$99,035,931
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Natick Population by Age

• FY18 257 tax exemptions were granted 
for seniors, veterans and other qualifying 
residents.

• There were also 39 participants in the 
Veteran & Senior tax work-off program
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Natick Demographics
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Prior Value Range Percent Change Value Change

0-250K Average 13% 17,187                 

Median 9% 15,000                 

Count 1,494                    

250-500K Average 11% 44,609                 

Median 9% 38,100                 

Count 4,765                    

500-750K Average 5% 32,671                 

Median 5% 29,500                 

Count 3,542                    

750-1M Average 5% 45,270                 

Median 5% 39,200                 

Count 1,070                    

1M + Average 4% 45,361                 

Median 3% 38,300                 

Count 375                        

*Chart illustrates Single Family Homes and Condominiums 

within specified prior value (FY18) ranges in comparison with 

projected FY19 values

*Projected values are as of 8/13/18.  These values have not 

been approved by the Department of Revenue and are 

subject to change.

*Analysis of taxes can not be reasonably estimated at this 

time without a projected or approved tax rate.

*Note that this analysis is includes parcel changes due to 

permits including new construction and demolition.
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Requested Model Financing 1: 
KMS Hybrid Debt Service 20 Years & WNFS Debt Exclusion $7.8M Level Debt Service; Tax Levy 

$7.8M Level Debt Service 20 Years @ 3.25%

COMBINED
DEBT 
EXCLUSION 
IMPACT

FY20 FY21 FY25
Hybrid

FY30 FY39 
Final
Debt 

Payment

INCREMENTAL
TAX RATE

$0.63 $0.63 $0.73 $0.65 $0.52

$250,000 $158 $158 $183 $164 $131

$500,000 $315 $315 $365 $327 $262

$750,000 $473 $473 $548 $490 $393

$1,000,000 $630 $630 $730 $654 $523

Tax Payer Tax Bill Impact Projection @ 3.25%

$21,459,012

$98,305,628

$7.8M, 20 YEARS @ 3.25% WITHIN TAX LEVY IMPACT

Fiscal year Debt Service Value of Projects Deferred

2020 $536,475 $7.8M spent within 
the tax levy would 
potentially defer 
$4.4M worth of 

projects over the first 
5 years

2021 $536,475

2022 $536,475

2023 $536,475
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Debt Service Debt Service

Project: Project:

Total Cost: 15,600,000$ Total Cost: 72,246,276$        

Offsetting Funds: (7,800,000)$  Offsetting Funds: -$                       

Cost to be Issued: 7,800,000$   Cost to be Issued: 72,246,276$        

Term: 20 Years Term: 20 Years

Interest 2,929,506$      3.25% Interest 26,059,352$   3.25%

Starting Year FY 2020 10,729,506$  Starting Year FY 2020 98,305,628$    

Beg Bal FY Principal Interest Total End Bal Beg Bal FY Principal Interest Total End Bal

7,800,000$     2020 282,975$        253,500$          536,475$       7,517,025$    1 72,246,276$ 2020 2,600,000$                2,348,004$      4,948,004$          69,646,276$    

7,517,025$     2021 292,172$        244,303$          536,475$       7,224,853$    2 69,646,276$ 2021 2,675,000$                2,263,504$      4,938,504$          66,971,276$    

7,224,853$     2022 301,668$        234,808$          536,475$       6,923,185$    3 66,971,276$ 2022 2,750,000$                2,176,566$      4,926,566$          64,221,276$    

6,923,185$     2023 311,472$        225,004$          536,475$       6,611,713$    4 64,221,276$ 2023 2,850,000$                2,087,191$      4,937,191$          61,371,276$    

6,611,713$     2024 321,595$        214,881$          536,475$       6,290,119$    5 61,371,276$ 2024 2,950,000$                1,994,566$      4,944,566$          58,421,276$    

6,290,119$     2025 332,046$        204,429$          536,475$       5,958,072$    6 58,421,276$ 2025 3,894,752$                1,898,691$      5,793,443$          54,526,524$    

5,958,072$     2026 342,838$        193,637$          536,475$       5,615,234$    7 54,526,524$ 2026 3,894,752$                1,772,112$      5,666,864$          50,631,772$    

5,615,234$     2027 353,980$        182,495$          536,475$       5,261,254$    8 50,631,772$ 2027 3,894,752$                1,645,533$      5,540,285$          46,737,020$    

5,261,254$     2028 365,485$        170,991$          536,475$       4,895,770$    9 46,737,020$ 2028 3,894,752$                1,518,953$      5,413,705$          42,842,268$    

4,895,770$     2029 377,363$        159,113$          536,475$       4,518,407$    10 42,842,268$ 2029 3,894,752$                1,392,374$      5,287,126$          38,947,516$    

4,518,407$     2030 389,627$        146,848$          536,475$       4,128,780$    11 38,947,516$ 2030 3,894,752$                1,265,794$      5,160,546$          35,052,764$    

4,128,780$     2031 402,290$        134,185$          536,475$       3,726,490$    12 35,052,764$ 2031 3,894,752$                1,139,215$      5,033,967$          31,158,012$    

3,726,490$     2032 415,364$        121,111$          536,475$       3,311,125$    13 31,158,012$ 2032 3,894,752$                1,012,635$      4,907,387$          27,263,260$    

3,311,125$     2033 428,864$        107,612$          536,475$       2,882,262$    14 27,263,260$ 2033 3,894,752$                886,056$         4,780,808$          23,368,508$    

2,882,262$     2034 442,802$        93,674$            536,475$       2,439,460$    15 23,368,508$ 2034 3,894,752$                759,477$         4,654,229$          19,473,756$    

2,439,460$     2035 457,193$        79,282$            536,475$       1,982,267$    16 19,473,756$ 2035 3,894,752$                632,897$         4,527,649$          15,579,004$    

1,982,267$     2036 472,052$        64,424$            536,475$       1,510,216$    17 15,579,004$ 2036 3,894,751$                506,318$         4,401,069$          11,684,253$    

1,510,216$     2037 487,393$        49,082$            536,475$       1,022,822$    18 11,684,253$ 2037 3,894,751$                379,738$         4,274,489$          7,789,502$      

1,022,822$     2038 503,234$        33,242$            536,475$       519,589$        19 7,789,502$    2038 3,894,751$                253,159$         4,147,910$          3,894,751$      

519,589$         2039 519,589$        16,887$            536,475$       (0)$                   20 3,894,751$    2039 3,894,751$                126,568$         4,021,319$          -$                   

West Natick Fire Station KMS

Requested Model Financing Debt Service Detail: 
Debt Service Schedule Detail
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Total Project Costs

Principal Interest

$96,900,318

Finance Model 2: Kennedy Middle School Financing – Debt Exclusion

Scenario Highlights:
Offsets – MSBA 37M
Level Principal

$108,610,338

KMS DEBT EXCLUSION 
20 YRS @ 3.25%*

FY20 FY21 FY22

INCREMENTAL TAX RATE $0.6834 $0.6634 $0.6534

$250,000 $171 $166 $163

$500,000 $342 $332 $327

$750,000 $513 $498 $490

$1,000,000 $683 $663 $653

* Tax Impact Table is an estimated projection. Previous 
projections were modeled with higher interest rates
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$20,923,500

$22,191,000

West Natick Fire Station Financing – Debt Exclusion

Scenario Highlights:
Level Principal

* Tax Impact Table is an estimated projection

WNFS DEBT EXCLUSION 
20 YRS @ 3.25%*

FY20 FY21 FY22

INCREMENTAL TAX RATE $0.1434 $0.1434 $0.1434

$250,000 $36 $36 $36

$500,000 $72 $72 $72

$750,000 $108 $108 $108

$1,000,000 $143 $143 $143
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KMS & WNFS Debt Cost Comparison

Financing Methodology Cost Comparison (assuming 20 Years @ 3.25%)

Principal Interest Total Cost

Administrator’s 
Recommendation

$87,846,276 $32,320,505 $120,166,781

Requested Financing Model 1:
KMS Hybrid Debt Service 20 
Years & WNFS Debt Exclusion 
$7.8M Level Debt Service; Tax 
Levy $7.8M Level Debt Service

$87,846,276 $31,918,364 $119,764,640

Financing Model 2: Level 
Principal Debt Service

$87,846,276 $29,977,542 $117,823,818
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QUESTIONS / CONCERNS?
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