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Finance Committee
Town of Natick,
Massachusetts
October 5,2019

2019 Fall Annual Town Meeting

L MASSACHUSETTS],

Greetings to all Town Meeting Members and Citizens of Natick,

This report contains the Natick Finance Committee recommendations for all articles appearing
on the warrant for 2019 Fall Annual Town Meeting. In accordance with the Town of Natick
By-Laws, this report and recommendations are respectfully submitted for your consideration.

Finance Committee met in open sessions for the 2019 Fall Town Meeting Warrant on
September 3, 5, 10, 17, 19, 24, and 26 and October 1 and 3, 2019.

To get this initial Recommendation Book into the hands of Town Meeting members with
time to prepare for the opening session on October 15, some content for certain articles- more
specifically information from the Q&A or Finance Committee discussion and deliberation has
not been included. This is mostly for articles heard on either October 1 or October 3. It will
be determined if a supplement will be created to provide the additional content to Town
Meeting. If that’s the case it will be distributed at Town Meeting. That said, all articles under
the warrant have recommendations for Town Meeting to review and consider.

We would like to express our thanks and appreciation for all the hard work and dedication
contributed by all the Town officials, members of boards, committees and departments, as
well as many concerned citizens, for their cooperation, participation, and openness during
our public hearings.

Information relating to the Finance Committee may be found on the Town’s public
website, at http://www.natickma.gov/finance-committee. Any questions or comments about
the Finance Committee may also be submitted to us via a link on that web page

Respectfully Submitted,

Patrick Hayes- Chairman Linda Wollschlager — Vice Chair Bruce Evans — Secretary

David Coftey Jeff Deluca Guimel DeCarvalho
Michael Linehan Tony Lista Phil Rooney
Jim Scurlock Dirk Coburn Jerry Pierce

Dan Sullivan Bill Grome Kristine Van Amsterdam


http://www.natickma.gov/finance-committee
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PLANNING BOARD REPORT
2019 FALL ANNUAL TOWN MEETING
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October 4, 2019

In accordance with Article 40, Section 6 of the By-Laws of the Town of Natick, the Planning Board
provides herein its report on warrant article recommendations per Section 3-11(b) of the Charter.

Articles requiring a public hearing

The Planning Board held or has continued public hearings for the zoning bylaw related Town
Meeting articles, per M.G.L. c.40A s. 5 as follows:

Warrant Article Date(s) of Public Hearing
29 October 2

30 September 18, October 2
31 September 18, October 2
32 September 18, October 2
33 September 18, October 2
34 September 18, October 2
35 September 18, October 2
39 Scheduled for October 16
44 September 18

Article 29 — Amend Zoning Bylaw to Adjust Density of Housing Permitted and Residential
Parking Required in Downtown Mixed Use (DM) District

The Planning Board reviewed Article 29 at its meeting of October 2, 2019 at which the Board
voted to recommend Favorable Action. Vote 4-1-0 (Munnich)

Natick has the opportunity to provide multifamily housing for active adults and aging seniors
within walking distance of local businesses, town services, and public transit. The passage of
Article 52 by the 2017 Fall Annual Town Meeting requires developers to produce very large
residential units (>2000 square feet) rather than a mix of smaller units. This has had a chilling
effect on the redevelopment of several major properties in Natick Center, including the former
Kentucky Spirits property on Washington St and, most recently, the “Missing Tooth” building at 1
South Main St. This article complements the proposal in Article 32 to restrict such development
from the two blocks of Main Street north of Route 135 (see recommendation for that article).



Article 30 - Amend Zoning Bylaw — Creative Production
The Planning Board reviewed Article 30 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

This article clarifies zoning regulations governing the location and intensity of creative
production in commercial and industrial zoning districts. As Natick sees a new mix of businesses
that cross traditionally defined use categories, this promotes new and innovate businesses in the
community while providing the Building Commissioner with tools for making use determinations.

Article 31 — Amend Zoning Bylaw — Craft Fabrication
The Planning Board reviewed Article 31 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

This article clarifies zoning regulations governing the location and intensity of craft fabrication in
commercial and industrial zoning districts. This provides an instrument for permitting small-
scale, public-facing craft uses and gives the Building Commissioner tools for making use
determinations. This bylaw allows for limited accessory retail or dining use in support of the craft
manufacturer’s products.

Article 32 — Amend Zoning Bylaw — Downtown Business (DB) District
The Planning Board reviewed Article 32 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

Article 32 was based on a key recommendation for Natick Center in Goal 2 of the Natick 2030
Master Plan. The Board believes that restricting residential use from the two blocks of Main
Street north of Route 135 complements the mixed-use character of the surrounding blocks while
protecting essential business uses in Natick Center’s historic commercial and civic core (see
comments in recommendation for Article 29).

Article 33 — Amend Zoning Bylaw — Nonconforming Uses, Large Residential Additions
The Planning Board reviewed Article 33 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

This article will reqgulate construction of large additions to existing non-conforming single- and
two-family homes, and the demolition and reconstruction of such properties, to ensure that new
development preserves the character of Natick’s residential neighborhoods.

Article 34 — Amend Zoning Bylaw — Alternate Uses in Residential Districts
The Planning Board reviewed Article 34 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

This language was originally part of 2019 SATM Article 27 (Home Occupation Dog Kennel), which
was determined to be outside the narrow scope of that article. It is designed to protect
residential neighborhoods from the detriments of intense activity that accompany non-
residential uses. This closes vestigial loopholes that remain in the bylaw for home occupation
kennels, for-profit museums and libraries, and truck farms.

Article 35 — Amend Zoning Bylaw — Retail Marijuana Overlay Districts
The Planning Board reviewed Article 35 at its meetings of September 18 and October 2, 2019, at
which the Board voted to recommend Favorable Action. Vote 5-0-0

This article makes corrections and revisions to the list of lots voted for inclusion in the Golden



Triangle and Route 9 East Town Line Marijuana Retail Overlay Districts by 2018 Special Town
Meeting #2. The corrected list will reflect the intent of the original article.

Article 39 — Amend Town of Natick Bylaws and Zoning Bylaw to change references from Board
of Selectmen to Select Board and to change references from Chairman to Chair

Because of posting requirements and the late receipt of the motion from the Sponsor, the
Planning Board will hear Article 39 at its meeting of October 16, 2019 and will make this
recommendation separately.

Article 44 — Amend Zoning Bylaw and Zoning Map regarding the Industrial 1l (INIl) district and
Highway Mixed Use Il (HMI) district on certain parcels

The Planning Board reviewed Article 44 at its meeting of September 18, 2019 at which the Board
voted to recommend Referral to the Sponsor and the Planning Board. Vote 5-0-0

The recommendation for Referral was made at the request of the Sponsor. This recommendation
should be considered a determination that the Motion is not ready for Town Meeting action.

Other Articles

Article 15 — Street Acceptance - Eliot Hill Road, Merifield Lane, Woodcock Path
The Planning Board reviewed Article 15 at its meeting of September 18, 2019 at which the Board
voted to recommend Favorable Action. Vote 5-0-0

Article 16 — Street Acceptance — Michael Terrace
The Planning Board reviewed Article 16 at its meeting of September 18, 2019 at which the Board
voted to recommend Referral to the Planning Board and the Board of Selectmen. Vote 5-0-0

Michael Terrace directly abuts (at a point) a parcel of public open space created as part of the
Comprehensive Cluster Development on the former McHugh Farms property off Cottage Street in
2018. Referral will allow time to explore options for securing public access to the new open space
parcel from Michael Terrace. Michael Terrace does not appear on the Town’s 2020 street
construction list, so would not be adversely affected by a delay in its acceptance as a public way.

Article 17 — Street Acceptance — Clearview Drive
The Planning Board reviewed Article 17 at its meeting of September 18, 2019 at which the Board
voted to recommend Favorable Action. Vote 5-0-0

Article 19 — Amend Town of Natick Bylaws — Stormwater Management and Erosion Control
The Planning Board reviewed Article 19 at its meeting of September 18, 2019 at which the Board
voted to recommend Favorable Action. Vote 5-0-0

Article 23 — Alteration of Layout of North Main Street (Route 27) and Adjoining Streets
The Planning Board reviewed Article 23 at its meeting of September 18, 2019 at which the Board
voted to recommend Favorable Action. Vote 4-1-0 (Munnich)

Although not part of the scope of alterations that are before Town Meeting in this article, there
are public safety-led sidewalk improvements on property of Camp Mary Bunker that are shown
in the plan. The 2019 Spring Annual Town Meeting voted to allow this. Counsel has advised that
the sidewalk improvement does not constitute a change of use for this conservation land, which
is protected under Article 97. The dissenting member of the Board does not concur.
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October 4, 2019
Dear Town Meeting Members,

Thank you again for volunteering your time and efforts for our community. As the leaves continue
to fall, we walk and drive to Wilson Middle School for Town Meeting.

In the coming year, I urge us all to come together to honestly look at how we have historically spent
our tax dollars and make thoughtful decisions about our future. During calendar year 2018, we
proposed and supported two debt exclusions and completed the largest ever borrowing in the Town’s
history. Along with the presentations to Town meetings (Fall Town Meeting 2018 and Spring Town
Meeting 2019) and correspondence shared with all taxpayers, Town Administration developed
comprehensive fiscal forecasts to help our entire community understand the fiscal challenges that lay
ahead. I encourage you all to review this information to understand where we have been and our
current trajectory. The Financial Indicators and Fiscal Forecasts can be found at
www.natickma.gov/DocumentCenter/View /8693 /Financial-Indicator-and-Trend-Analysis-
--10-4-2019 . Further, for your convenience a detailed memorandum and the forecasts are also
included in the appendix of this recommendation book.

With respect to the very near term, the estimates provided in Spring of 2019 closely track where we
estimate the Town to be in fiscal years 2020 and 2021. As we look further on, I recognize seeing
deficit numbers creates angst among many including: young homeowners; families in the middle
juggling assistance to aging parents and their own children’s needs; Town employees; and seniors
living on fixed incomes.

However, I see this budget challenge as an opportunity — a chance to recognize successes in our past,
improve upon budgetary transparency, creatively find solutions, and together chart a prosperous
sustainable path forward. There will certainly be tough conversations but in the end, our Town will
be stronger after critically analyzing the past, discussing what we need, and want for our future. We
are fortunate to have talented professionals across Town and dedicated committee members, who
care and are willing to spend the time to find feasible ways to adapt to change, who understand that
the past is not identical to how we will handle the future, and who are willing to see things from
different perspectives.


https://www.natickma.gov/DocumentCenter/View/8693/Financial-Indicator-and-Trend-Analysis---10-4-2019
https://www.natickma.gov/DocumentCenter/View/8693/Financial-Indicator-and-Trend-Analysis---10-4-2019

Together, as we gather this fall as a community and acknowledge the challenges ahead there remains
much to celebrate and applaud.

>

Two signature capital projects are well underway (Kennedy Middle School and West Natick
Fire Station).

We will have ribbon cuttings in the coming weeks for two fabulous parks that represent 4
million dollars’ worth of investments in parks and recreation infrastructure.

Improvements to infrastructure continue throughout the community.

Significant enhancements initiated this past July to our Town wide financial management
system will increase efficiency for all Town departments and assist in improving constituent
services.

Our Human Resources team revamped and improved our hiring processes for existing open
positions and successfully retained 29 permanent (non-seasonal) hires from March through
October. All of these individuals help provide services to residents and businesses within our
Town.

In closing, I would be remiss if I did not recognize the contributions of many during the events of the
downtown fire on July 22, 2019. Special thanks goes out to our first responders, our Town
departments, the other 16 communities and partners in the Commonwealth who provided direct
assistance, Natick Center Associates, our legislative delegation, and many other individuals and
businesses in our community who did everything from small acts of kindness to large donations.
Thank you for your continued dedication and commitment to our Town.

Very truly yours,

st 0 0

Melissa A. Malone

/Enclosure



MEMO
To:  Board of Selectmen
From: M. Malone, Town Administrator
Cc: Town Administration, J. Townsend, B.Chenard, & S.O’Brien
Date: September 13, 2019

Re: Financial Indicators & Four-Year Projections

Executive Summary

The Four-Year Financial Projections provide a comprehensive overview of potential revenues and
expenditures for the upcoming fiscal years. The intent of providing the forecasts is to have a realistic
outlook that will highlight town-wide operating trends and facilitate productive financial planning.
Based on the financial indicators at this time, Natick is in a stable financial position, which helps to
ensure strong credit ratings and short-term financial flexibility.

Under Proposition 2'2 the levy increases are dependent on New Growth to increase the tax base to
support budget increases. While local receipts and state aid help, they provide a smaller percentage of
the revenues and have greater variances as compared to property taxes. It is imperative that we build
and follow a strategic budgeting plan. This means balancing the immediate needs of the Town with
our long-term values and visions for our community. With budget constraints, prioritization and
compromise are required to ensure every Town department has the tools it needs to succeed.

Further, as we prudently plan we must take into account the very real possibility of a slowing economy.
Based on our analysis if there is a recession similar to 2007-2009, the Town would be able to sustain
its budget for an additional 18 months.

Forecasts

With a continued effort to educate our community as a whole, and in the effort of full transparency,
we have created two forecasts — actual and budget. While there are some differences in methodology,
both demonstrate that expenses exceed revenues in the coming few years.



o The “Actual Forecast” is exclusively based upon actual historical spend along with
projections of CBAs and personnel costs. The actual forecast also takes into account
a vacancy rate of around 4% that is discounted from estimates of personnel
appropriations.

o The “Budget Forecast” outlines potential appropriation increases based on projected
CBAs, personnel costs, and operating expense inflationary increases, with the view to
the past but rolling forward the FY 20 budget.

Revenues

At this time, our revenue projections are preliminary and there will be modifications (increases and
decreases) as we move forward with the budget process. That said we must use informed assumptions
to help plan and guide discussions. The following assumptions provide context for the initial revenue
forecast.

o Tax Levy — Prior year tax levy, plus 2.5%, plus debt exclusions (offset with part of
debt service expense), with New Growth estimated between $1.2M - $950k.

o State Aid — Projected growth of 2%-3% annually with a 1% increase to charges.

o Local Receipts & Other Local Receipts — An initial decrease from the FY20 budget
based on anticipated reduced investment income and other revenues, such as
ambulance revenue and motor vehicle excise that are not materializing to the same
degree.

Expenses

Given the difference between the actual and budgeted forecasts, the expense assumptions for each
are different.

Actual Forecast Expenses

Personnel Costs
o Collective Bargaining Agreements COLA projected at 2%, 3%, 1% through FY21, and
2% COLA increase for FY22 — FY24
o Step increases have been forecasted by bargaining unit
o Personnel Board employees 2% merit
o Vacancy rates calculated based on average of FY17-FY19 approximately 4% which
has been reduced from projected personnel expense
Operating Expenses
o These expenses assumptions are derived from a combination of sources: expenses
from FY 19, historical averages, regressive modeling, and inflationary index of 1.7%.

Budget Forecast Expenses

Personnel Costs
o Collective Bargaining Agreements COLA projected at 2%, 3%, 1% through FY21,
and 2% COLA increase for FY22 — FY24
o Step increases have been forecasted by bargaining unit
o Personnel Board employees 2% merit



Operating Expenses
o Using current expense appropriations with inflationary indexes to project out the
next few years.

Outstanding issues and items of note

While the forecasts provide informed estimates there remain some budgetary line items that are
difficult to predict at this time.

o There are remaining outstanding collective bargaining agreements.

o While the FY 19 local receipts came in over budget, they were erratic with a significant
downturn in ambulance revenue, motor vehicle excise, and parking. Mitigating those
decreases were increases in investment income, and supplemental taxes but are those
unreliable for future years.

o Neither forecast includes new programming or initiatives going forward.

Free Cash use as well as Stabilization/ OPEB funding remains level in the forecasts.

o We need to better understand the Natick Public School Department’s historical and
future enrollment trends, and refine the personnel cost projections.

o Benefit costs are highly variable in the regression model utilized and had the costs at

o

about 0.8% annually. Of the benefit appropriation, health insurance has had turn backs
of 805k in FY17, 466k in FY18, and 759k in FY19. The uncertainty of this large
expense year over year, and reduction of options available to reduce premiums makes
this budget driver difficult to extrapolate into the future.

Conclusion

I recognize that the forecasts may cause alarm and worry for some, while some others may claim they
saw this all coming and times changes and everything has to increase. The forecasts should help
inform discussions, so that we can analyze the past and chart a predictable path forward for our
community.

It is my recommendation that the Board of Selectmen, as the chief policy making agency within our
Town utilize these indicators and forecasts to help make critical financial planning determinations for
our community in the months and year ahead. Town Administration remains committed to working
with the entire community to understand their concerns and provide viable solutions.
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General Fund Expenditure Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.

f 2020 f 2020 Change SATM v Proposed Article Reference
SATM Budget Proposed Budget SATM - Proposed S (+/-) % (+/-)
Education & Learning
Natick Public Schools
Total Natick Public Schools $ 67,810,346 | $ 67,810,346 | $ - - 0.00%
$ R
Keefe Tech $ -
Expenses (Assessment) S 1,554,748 | S 1,554,748 | S -1S - 0.00%
Total Keefe Tech $ 1,554,748 | S 1,554,748 | $ -s - 0.00%
$ R
Morse Institute Library S -
Salaries & Expenses S 2275499 | $ 2,357,551 | $ 82,052 | $§ 82,052 3.61%|ART 6 CBA
Total Morse Institute Library $ 2,275,499 | $ 2,357,551 | $ 82,052 | $ 82,052 3.61%
$ R
Bacon Free Library $ -
Salaries & Expenses S 190,792 | S 190,792 | S -1$ - 0.00%
Total Bacon Free Library $ 190,792 | $ 190,792 | $ -ls - 0.00%
Total Education & Learning $ 71,831,385 71,913,437 5

Public Safety

Emergency Management $ -
Salaries $ 5,000 | $ 5,000 | $ -8 - 0.00%
Expenses S 34,100 | $ 34,100 | $ -1$ - 0.00%
Total Emergency Management $ 39,100 | $ 39,100 | $ -l - 0.00%
$ -
Parking Enforcement $ -
Salaries S 114,144 | $ 114,144 | $ - - 0.00%
Expenses $ 89,833 [ $ 104,833 | $ 15,000 | $ 15,000 | 16.70%|ART 1 Omnibus Budget
Total Parking Enforcement S 203,977 | $ 218,977 | $ 15,000 | $ 15,000 7.35%
$ -
Police $ -
Salaries S 7,177,380 | $ 7,370,967 | $ 193,587 | $ 193,587 2.70%|ART 1 & ART 6
Expenses S 263,813 | S 263,813 [ $ -ls - 0.00%
Total Police $ 7,441,193 | $ 7,634,780 | $ 193,587 | $ 193,587 2.60%
$ -
Fire $ -
Salaries S 8,696,846 | S 8,696,846 | $ -1$ - 0.00%
Expenses S 187,600 | $ 212,600 | $ 25,000 | $ 25,000 | 13.33%|ART 1 Omnibus Budget
Total Fire S 8884446 (S 8,909,446 | $ 25,000 | $ 25,000 0.28%

Total Public Safety 16,568,716 16,802,303 $ 233,587 S 233,587 1.41%



Public Works

Salaries
Expenses
Municipal Energy
Snow & Ice

Total Public Works

S
$
$
S
$

3,897,254
2,906,335
1,505,038

550,000
8,858,627

S
$
S
S
$

3,951,855 | $
2,906,335 | $
1,505,038 | $
550,000 | $
8,913,228 $

54,601

54,601

1.40%

0.00%

0.00%

$
$
$ -
$
$

0.00%

ART 6 CBA

Community & Health Services

Community Services

Salaries S 1,417,228 | S 1,481,702 | $ 64,474 | $ 64,474 4.55%|ART 1 & ART 6
Expenses S 523,664 | $ 557,664 | $ 34,000 | $ 34,000 6.49%|ART 1 Omnibus Budget
Total Community Services $ 1,940,892 | S 2,039,366 | $ 98,474 | $ 98,474 5.07%
Board of Health S -
Salaries S 583,583 | $ 587,254 | S 3671 (S 3,671 0.63%|ART 6 CBA
Expenses S 87,000 | $ 87,000 | $ -s - 0.00%
Total Board of Health $ 670,583 | $ 674,254 | $ 3671 | $ 3,671 0.55%
Total Community & Health Services S 2611,475 S 2,713,620 $ 102,145 S 102,145 3.91%

Administrative Support Services
Board of Selectmen

Salaries S 1,039,307 | S 1,039,307 | $ -1$ - 0.00%
Expenses $ 405,050 | $ 405,050 | $ -1 $ - 0.00%
Contract Settlements S 1,100,000 | $ 1,317,419 | $ 217,419 | $ 217,419 19.77%|ART 1less ART 6
Total Board of Selectmen $ 2544357 (S 2,761,776 | $ 217,419 § 217,419 8.55%
Personnel Board $ -
Other Charges & Expenditures S 1,000 | S 1,000 | S -1$ - 0.00%
Total Personnel Board $ 1,000 | $ 1,000 | $ -1$ - 0.00%
Town Report S -
Professional Services S 4,100 | S 4,100 | S -[S - 0.00%
Total Town Report $ 4,100 | $ 4,100 | S - § - 0.00%
Legal S -
Expenses S 512,100 | $ 512,100 | $ -|s - 0.00%
Total Legal Services S 512,100 | $ 512,100 | $ -1s - 0.00%
Finance $ -
Salaries S 1,159,868 | S 1,169,945 | $ 10,077 | $ 10,077 0.87%|ART 1 Omnibus Budget
Expenses S 422,330 | $ 422,330 | $ -ls - 0.00%
Total Finance $ 1,582,198 | $ 1,592,275 | $ 10,077 | $ 10,077 0.64%
Information Technology $ -
Salaries $ 415138 (s 4151387 $ - s - 0.00%
Expenses S 1,024,000 | S 1,049,000 | $ 25,000 | $ 25,000 2.44%|ART 1 Omnibus Budget
Total Information Technology $ 1,439,138 | $ 1,464,138 | S 25,000 | $ 25,000 1.74%
Town Clerk $ -
Salaries $ 270,998 | $ 274,185 | $ 3,187 | $ 3,187 1.18%|ART 6 CBA
Expenses $ 51,150 | $ 51,150 | $ -|$ - 0.00%
Total Town Clerk $ 322,148 $ 325,335 | $ 3,187 | $ 3,187 0.99%
Elections $ -
Salaries (Registrars) S 55,400 | $ 55,400 | $ -ls - 0.00%
Expenses (Registrars) S 55,100 | S 55,100 | $ -1$ - 0.00%
Total Elections S 110,500 | $ 110,500 | $ - § - 0.00%
Sealer of Weights & Measures $ -
Salaries S 30,400 | $ 30,400 | $ -ls - 0.00%
Expenses S 990 | $ 990 -1$ - 0.00%
Total Sealer Weights/Meas. S 31,390 $ 31,390 | $ -1 - 0.00%
Community & Economic Development $ -
Salaries $ 878,618 | $ 881,756 | $ 3,138 | $ 3,138 0.36%|ART 6 CBA
Expenses S 81,700 | $ 81,700 | $ -1$ - 0.00%
Total Community & Economic Development| $ 960,318 | $ 963,456 | $ 3,138 | $ 3,138 0.33%



Commissions & Committees

Finance Committee

Expenses S 37,800 | $ 37,800 | $ -|s - 0.00%
Total Finance Committee $ 37,800 | $ 37,800 | $ - s - 0.00%
Commission on Disability S -

Expenses S 750 | S 750 | $ - s - 0.00%
Total Commission on Disability $ 750 | $ 750 | $ - s - 0.00%
Natick Cultural Council $ -

Expenses S 700 | $ 700 | S - s - 0.00%
Total Natick Cultural Council S 700 | $ 700 | $ -1$ - 0.00%
Historical Commission $ -

Expenses S 750 | S 750 | S -1$ - 0.00%
Total Historical Commission $ 750 [ $ 750 [ $ -1 $ - 0.00%
Historic District Commission S -

Expenses S 550 | $ 550 | $ - $ - 0.00%
Total Historic District Comm. S 550 [ $ 550 | $ -1s - 0.00%
Affordable Housing Trust $ -

Expenses S 80,000 | $ 80,000 | $ -|s - 0.00%
Total Affordable Housing Trust S 80,000 | $ 80,000 | $ -1$ - 0.00%

$

Total Commissions & Committees

120,550

120,550

Shared Expenses (Unclassified)

Employee Fringe

Expenses S 16,593,422 | $ 18,233,422 | $ 1,640,000 | $ 1,640,000 9.88%|ART 1 Omnibus Budget

Merit & Performance $  150,000] $ 150,000 | $ -3 - 0.00%
Total Employee Fringe $ 16,743,422 | $ 18,383,422 | $ 1,640,000 | $ 1,640,000 9.79%
Property & Liability Insurance $ -

Purchased Services S 807,150 | $ 847,150 | $ 40,000 | $ 40,000 4.96%|ART 1 Omnibus Budget
Total Prop. & Liab. Insurance S 807,150 | $ 847,150 | $ 40,000 | $ 40,000 4.96%

$ R
Contributory Retirement $ -

Pension Assessment S 10,050,826 | S 10,050,826 | S -1$ - 0.00%
Total Contributory Retirement $ 10,050,826 | S 10,050,826 | $ - s - 0.00%
Non-Contributory Retirement S -

Pensions S 19,726 | $ 19,726 | $ -1$ - 0.00%
Total Non-Contributory Retire. $ 19,726 | $ 19,726 | $ -1 - 0.00%
Debt Service $ -

Leased Equipment S 151,778 | S 151,778 | S -1$ - 0.00%

Leased Land S 8,900 | $ 8,900 | $ -1$ - 0.00%

Principal S 9,907,161 | $ 9,907,161‘ S -1$ - 0.00%

Interest S 6,558,893 | $ 6,558,893 | $ - s - 0.00%
Total Debt Service $ 16,626,732 | $ 16,626,732 | $ -ls - 0.00%
Reserve Fund S -

Other Charges S 250,000 | $ 250,000 | $ -l - 0.00%
Total Reserve Fund $ 250,000 | $ 250,000 | $ -1$ - 0.00%

Shared Expenses (Unclassified) (con't)

Facilities Management

Salaries S 2,756,119 | $ 2,819,501 | $ 63,382 | $ 63,382 2.30%|ART 6 CBA
Expenses S 670,500 | $ 670,500 | $ -1s - 0.00%
Total Facilities Management $ 3,426,619 (S 3,490,001 | S 63,382 | $ 63,382 1.85%
Total Shared Expenses $ 47,924,475 $ 49,667,857 $ 1,743,382 $ 1,743,382 3.64%

|Tota| General Fund Operations

$ 155,422,477 [ $

157,897,065 | $

2,474,588 |
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Water & Sewer Fund Expenditure Summary

This spreadsheet details the appropriations to be made at Town Meeting by department.

2020

SATM Budget

2020

Change
Proposed Budget SATM - Proposed

SATM v Proposed

$(+/)

% (+/-)

Article Reference

Water & Sewer

Operations S -
Salaries 2,099,089 2,134,043 34,954 | $ 34,954 1.67%|ART 6 CBA
Expenses 7,935,672 7,935,672 = $ - 0.00%
Total Operations 10,034,761 10,069,715 34,954 | $ 34,954 0.35%
$ -
Utility Billing $ -
Salaries 107,981 107,981 - $ - 0.00%
Expenses 89,000 89,000 - $ - 0.00%
Total Utility Billing 196,981 196,981 - $ - 0.00%
$ -
Fringe Benefits $ -
Expenses 880,690 1,240,690 360,000 | $ 360,000 40.88%|ART 1 Omnibus Budget
Total Employee Benefits 880,690 1,240,690 360,000 | $ 360,000 40.88%
$ -
Debt Service $ -
Principal 2,194,620 2,194,620
Interest 720,584 720,584 - $ - 0.00%
Total Debt Service 2,915,204 2,915,204 - S - 0.00%
Reserve Fund $ -
Expenses 200,000 200,000 - S - 0.00%
Total Reserve Fund 200,000 200,000 - $ - 0.00%

Total Water & Sewer 14,227,636 14,622,590 394,954 $ 394,954 2.78%



Free Cash Spend Down Allocation

Please note Free Cash has not been certified and these are proposals based on available funds.

Lo N WN R

0.5% of Free Cash is set-aside

Article 4 Capital Stabilization funding of $2,119,347

Article 5 OPEB Trust funding of $475,000

Article 1 FY20 Omnibus Budget $834,588

Article 1 FY20 Omnibus Budget (LIUNA) $1,640,000

Article 42 Feasibility Study Morse Institute Parking $15,000
Article 2 Stabilization funding of $500,000

Article 3 Operational Stabilization funding of $500,000
Remaining balance FY21 Operating Budget



ARTICLE 1
Fiscal 2020 Omnibus Budget
(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide for the operation of the government of the Town of
Natick, including debt and interest, during Fiscal Year 2020 (July 1, 2019 through June 30,
2020) and to provide for a reserve fund for Fiscal Year 2020, and to see what budgets for
Fiscal 2020 will be reduced to offset said additional appropriations; or otherwise act
thereon.

Purpose of The Article

The purpose of the article is to adjust any, of the operating budgets of the various town
and/or school department budgets based on changes to revenues, costs of programs and
services and other factors.

There are multiple motions under this article.

Finance Committee Recommendation

RECOMMENDATION: Favorable Action

The Finance Committee QUANTUM OF VOTE:  12-0-0

took the following action on DATE VOTED: September 26, 2019
Motion A:

MOTION A

Requires a Majority Vote

20




Move that the Town vote to increase the appropriation voted by the 2019 Spring
Annual Town Meeting under article 8 for the following budgets by the sum of
$738,588, said sum to be distributed as follows:

To supplement the Public Safety budget as voted under Article 8 Motion B1
of the 2019 Spring Annual Town Meeting by adding $15,000 to Parking
Enforcement Expenses for equipment repairs and collections software
maintenance.

To supplement the Public Safety budget as voted under Article 8 Motion B1
of the 2019 Spring Annual Town Meeting by adding $3,325 to Police Salaries
for management merit increases.

To supplement the Public Safety budget as voted under Article 8 Motion B2
of the 2019 Spring Annual Town Meeting by adding $25,000 to Fire
Department Expenses for contractually required assessment center.

To supplement the Administrative Support Services budget as voted under
Article 8 Motion E of the 2019 Spring Annual Town Meeting by adding
$10,077 to Finance Salaries for Finance Coordinator upgrade and merit
increase for Payroll Manager.

To supplement the Shared Expenses budget as voted under Article 8 Motion
G of the 2019 Spring Annual Town Meeting by adding $40,000 to Property
and Liability Insurance for increased insurance coverage costs.

To supplement the Administrative Support Services budget as voted under
Article 8 Motion E of the 2019 Spring Annual Town Meeting by adding
$25,000 to Information Technology Expenses for system security testing.

To supplement the Board of Selectmen’s budget as voted under Article 8
Motion E of the 2019 Annual Town Meeting by adding $620,186 to Board of
Selectmen Expense for CBA Settlements.

With the above Budget be raised from following sources: Free Cash for Fiscal Year
2020 $738,588

MOTION B

The Finance Committee RECOMMENDATION: Favorable Action

took the following action on
Motion B:

QuaNTUM OF VOTE: 11-0-0

DATE VOTED: September 26, 2019

21




MOTION B

Requires a Majority Vote

Move that the Town vote to increase the appropriation voted by the 2019 Spring
Annual Town Meeting under article 8 for the following budget by the sum of
$96,000, said sum to be distributed as follows:

e To supplement the Community Services and Health budget as voted under
Article 8 Motion D of the 2019 Spring Annual Town Meeting by adding
$62,000 to Community Services Salaries for salaries previously covered by
the rental revolving fund.

e To supplement the Community Services and Health budget as voted under
Article 8 Motion D of the 2019 Spring Annual Town Meeting by adding
$24,000 to Community Services Expenses for expenses previously covered
by the rental revolving fund.

e To supplement the Community Services and Health budget as voted under
Article 8 Motion D of the 2019 Spring Annual Town Meeting by adding
$10,000 to the Community Service’s Council on Aging to produce and mail
the Sentinel Newsletter.

With the above Budget be raised from following sources:

Free Cash for Fiscal Year 2020 $96,000
MOTION C
The Finance Committee RECOMMENDATION: Favorable Action
took the following action on
Motion B: QuaNTUM OF VOTE: 11-0-0

DATE VOTED: September 26, 2019
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MOTION C

Requires a Majority Vote

Move that the Town vote to increase the appropriation voted by the 2019 Spring
Annual Town Meeting under article 8 for the following budgets by the sum of
$2,000,000 said sum to be distributed as follows:

e To supplement the Shared Expenses budget as voted under Article 8
Motion G of the 2019 Spring Annual Town Meeting by adding $1,640,000
to Shared Expenses, Employee Fringe for buyout of the Town’s liabilities
to the LIUNA National (Industrial) Pension Fund.

e To supplement the Water & Sanitary Sewer Enterprise Fund budget as
voted under Article 8 Motion H1 of the 2019 Spring Annual Town Meeting
by adding $360,000 to Water & Sanitary Sewer, Employee Fringe Benefits
for buyout of the Enterprise Fund’s liabilities to the LIUNA National
(Industrial) Pension Fund.

With the above total budget amendment amount be raised from following sources:

Free Cash FY 2020 $1,640,000
Water and Sewer Retained Earning $360,000

Information and Discussion of the Finance Committee

More information on the questions and discussion during the public hearing will be
provided to Town Meeting in a Supplement distributed on the first night of Town
Meeting.

End of Article
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ARTICLE 2
Stabilization Fund
(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide for the purpose of supplementing the Stabilization
Fund established under Article 22 of the warrant for Annual Town Meeting of 1961, as
authorized by Chapter 40, Section 5B of the General Laws, as amended; or otherwise act

thereon.

Purpose of The Article

To transfer funds into the Stabilization Fund.

Finance Committee Recommendation

The Finance Committee
took the following action:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 8-0-0

DATE VOTED: October 3, 2019

MOTION

Requires a Majority Vote

Move that the Town vote to appropriate $500,000 from Free Cash for the purpose of
supplementing the Stabilization Fund established under Article 22 of the warrant
for Annual Town Meeting of 1961, as authorized by Chapter 40, Section 5B of the

General Laws, as amended.

24




Information Provided by the Sponsor

General: For the purpose of unforeseen and catastrophic emergencies

e Target 2% — 5% of General Fund revenue (minimum target $3,304,712 — goal
target $8,261,779)

Current funding level $4,906,644, 59% funded

End of Article
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ARTICLE 3

Operational/Rainy Day Stabilization Fund

(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide for the purpose of supplementing the Operational
Stabilization Fund established by vote of the 2011 Spring Annual Town Meeting under
Article 4, as authorized by Chapter 40, Section 5B of the General Laws, as amended; or

otherwise act thereon.

Purpose of The Article

To transfer funds into the Operational Stabilization Fund.

Finance Committee Recommendation

The Finance Committee
took the following action:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 8-0-0

DATE VOTED: October 3, 2019

MOTION

Requires a Majority Vote

Move that the Town vote to appropriate $500,000 from Free Cash for the purpose of
supplementing the Stabilization Fund established under Article 4 of the warrant for
2011 Spring Annual Town Meeting, as authorized by Chapter 40, Section 5B of the

General Laws, as amended.

Information Provided by the Sponsor
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Operational: For the purpose of augmenting operations in case of sustained economic
downturn

e Target 10% of State Aid and 5% of Local Receipts of the past 3 years (goal target
$6,784,246)
e Current funding level $3,796,957, 56% funded

End of Article
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ARTICLE 4
Capital Stabilization Fund
(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide for the purpose of supplementing the Capital
Stabilization Fund established under Article 2 of the warrant for Fall Annual Town
Meeting of 2010, as authorized by Chapter 40, Section 5B of the General Laws, as
amended; or otherwise act thereon.

Purpose of The Article

To transfer funds into the Capital Stabilization Fund.

Finance Committee Recommendation

The Finance Committee
took the following action:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 8-0-0

DATE VOTED: October 3, 2019

Move that the Town vote to appropriate $2,119,347 from Free Cash for the purpose
of supplementing the Capital Stabilization Fund established by the vote of Article 2
of the 2010 Fall Annual Town Meeting, as authorized by chapter 40, Section 5B of

MOTION

Requires a Majority Vote

the General Laws, as amended.
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Information Provided by the Sponsor

Capital: For the purpose of funding any capital related project, piece of capital
equipment or debt-service payment

e Target is variable depending on cash capital needs
e Current funding level $4,759,838

End of Article
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ARTICLE 5
Other Post-Employment Benefits (OPEB) Appropriation or Transfer of Funds
(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds or otherwise provide for, the Other Post-Employment Benefits Liability
Trust Fund established pursuant to the provisions of Chapter 32B, Section 20 of the
General Laws as amended by section 15 of Chapter 218 of the Acts of 2016; or otherwise
act thereon.

Purpose of The Article

The OPEB Trust Fund pays benefits to retirees and was established in 2016. The purpose
of this article is to appropriate additional funds to the Trust Fund.

Finance Committee Recommendation

RECOMMENDATION: Favorable Action

The Finance Committee QUANTUM OF VOTE:  9-0-0

took the following action: DATE VOTED: October 3, 2019

MOTION

Requires a Majority Vote

Move that the Town vote to appropriate $475,000 from Free Cash for the purpose of
funding the Other Post-Employment Benefits Liability Trust Fund authorized by a
vote of the 2017 Spring Annual Town Meeting under Article 15, as authorized by
Chapter 32B, Section 20 of the General Laws as amended by Section 15 of Chapter
218 of the Acts of 2016
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Information Provided by the Sponsor

OPEB Trust: For the purpose of funding the Other Post-Employment Benefits (OPEB)
retiree health insurance

e Target $168M per last valuation; current valuation in progress
e Current funding level $3,725,684

End of Article
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ARTICLE 6
Collective Bargaining
(Board of Selectmen)

Article Language

To see what sum of money the Town will vote to raise and appropriate, transfer from
available funds, or otherwise provide, to implement any Collective Bargaining Agreements
between the Town Natick and any recognized bargaining units of the Town; or otherwise
act thereon.

Purpose of The Article

This article is to effect the changes to the Town’s operating budgets caused by accepting
Collective Bargaining agreements.

There are two motions under this article.

Finance Committee Recommendation

RECOMMENDATION: Favorable Action
The Finance Committee
took the following action
Motion A:

QUANTUM OF VOTE: 9-0-0

DATE VOTED: October 3, 2019

MOTION A

Requires a Majority Vote

Move that the Town vote to appropriate the total sum of $402,767 from the
Selectmen’s Contract Settlement line item, as approved by vote of the 2019 Spring
Annual Town Meeting under Article 8, for the implementation of the Terms of the
Agreements reached between the Town and the following collective bargaining
units:

32




Massachusetts Laborers’ District Council Public Employees Local
Union 1116 of the Laborers International Union of North America —
Clerical Employees;

Massachusetts Laborers’ District Council Public Employees Local
Union 1116 of the Laborers International Union of North America —
Public Works’ Department;

Massachusetts Laborers’ District Council Public Employees Local
Union 1116 of the Laborers International Union of North America —
AFL CIO Library Employees;

Massachusetts Laborers’ District Council Public Employees Local
Union 1116 of the Laborers International Union AFL CIO — Facility
Management Employees;

Supervisors and Administrators Association (DPW);

The Natick Patrol Officers’ Association; g) New England Police
Benevolent Association, Inc. Local 182, Dispatchers; for payment of
wages effective July 1, 2018 through June 30, 2019.

The total sum of $402,767 shall be transferred to the following departmental line
items as indicated below to supplement appropriations that were previously
appropriated at the 2019 Spring Annual Town Meeting under Article 8:

Morse Institute Library — Salaries $82,052
Police Department — Salaries $190,262
Department of Public Works — Salaries $54,601
Health & Community Services — Board of Health Salaries $3,671
Health & Community Services — Community Services — Salaries $2,474
Administrative Support Services — Town Clerk Salaries $3,187
Administrative Support Services — Community Development Salaries  $3,138
Shared Expenses — Facilities Management Salaries $63,382

Finance Committee Recommendation

The Finance Committee

RECOMMENDATION: Favorable Action

took the following action QUANTUM OF VOTE:  9-0-0

Motion B:

DATE VOTED: October 3, 2019
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MOTION B

Requires a Majority Vote

Move that the Town vote to appropriate the total sum $34,954 from Water/Sewer
Fund Retained Earnings, for the implementation of the terms of the agreement
reached between the Town and Massachusetts Laborers’ District Council Public
Employees Local Union 1116 of the Laborers International Union of North America
— Clerical Employees for payment of wages effective July 1, 2018 through June 30,
2019. The total sum of $34,954 shall be transferred to the following departmental
line items as indicated below to supplement appropriations that were previously
appropriated at the 2019 Spring Annual Town Meeting under Article 8 Motion H1:

Water/Sewer — Salaries $34,954

Information Provided by the Sponsor

Under Motion A, the amount for the Morse Institute Library — salaries, is for a 3 year
contract period. For all other line items under Motion A, the period is one year.

Under Motion B, the period is for one year.

End of Article
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ARTICLE 7
Personnel Board Classification and Pay Plan
(Town Administrator)

Article Language

To see if the Town, pursuant to the authority contained in Section 108 A of Chapter 41 of
the General Laws, will vote to amend Article 24 of the Natick Town By-Laws, specifically
the Classification and Pay Plan referenced in Section 3, paragraph 3.10 therein, by adding,
deleting or amending position titles; re-classifying positions to a different Grade; and/or
effecting changes in the salary ranges as presently established; or otherwise act thereon.

Purpose of The Article

This article is to effect the changes to the Town’s Personnel Classification and Pay Plan
caused by accepting the Personnel Board’s recommendation.

Finance Committee Recommendation

RECOMMENDATION: Favorable Action
The Finance Committee
took the following action

Motion A: DATE VOTED: October 1, 2019

QuaNTUM OF VOTE: 11-0-0

MOTION

Requires a Majority Vote

Move that the town vote to amend the By Laws by changing in its entirety the table
entitled Classification and Pay Plan that is incorporated by reference into Article 24,
Section 3, Paragraph 3.10 with the new Classification and Pay plan as follows:
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Town of Natick

Classification and Pay Plan

Effective July 1, 2019

Grade Minimum Point 1 Point 2 Maximum
6 S 125,000.00 | $ 140,000.00 | $ 155,000.00 | S 165,000.00
5) S 100,000.00 | S 120,000.00 | $ 135,000.00 | S 145,000.00
4 S 75,000.00 | S 90,000.00 | $ 105,000.00 | S 125,000.00
3 S 60,000.00 | S 72,000.00 | $ 85,000.00 | S 105,000.00
2 S 48,000.00 | S 55,000.00 | $ 62,500.00 | S 80,000.00
1 S 42,000.00 | S 48,000.00 | S 54,000.00 | $ 60,000.00

GRADE 6
Chief of Police
Deputy Town Administrator/Director of Finance

Deputy Town Administrator/Operations
Fire Chief
Town Administrator

GRADE 5

Comptroller

Deputy Chief of Police

Director of Community & Economic Development
Director of Facilities Management

Director of Human Resources/Labor Relations
Director of Information Technology

Director of Public Works

Director of Strategic Initiatives & Partnerships

GRADE 4
Assistant Comptroller

Building Commissioner
Director of Assessing
Director of Senior Center & Community Services

Director of Public Health
Director of Recreation & Parks
Morse Library Director
Treasurer/Collector

GRADE 3
Assistant Assessor (certified)

Assistant Director Council on Aging
Assistance Director of Finance

Assistant Director Recreation & Parks
Assistant Library Director, Morse Library
Assistant Treasurer/Collector

Bacon Free Library Director

Benefits Manager
Communications/Information Officer
Director of Recreation Programs/Special Events
Environmental Health Agent

Executive Director, Farm

Facility Maintenance Manager

Golf Course Manager

Housing/General Planner

GRADE 3 Continued
Information Systems Data Base Administrator

Information Systems Network Administrator
Local Building Inspector (certified)
Planner/Conservation Agent

Prevention & Outreach Program Manager
Procurement Manager

Project Manager

Public Health Nurse
Regulatory Compliance Coordinator

Senior Environmental Health Specialist
Senior Planner

Staff Accountant

Sustainability Coordinator

Veterans Agent

GRADE 2
Assistant Assessor (non-certified)

Assistant Director, Bacon Free Library
Assistant Director, Farm

Assistant Director Internal Operations, Farm
Clinical Social Worker

Data Analyst

Executive Assistant

Facility Custodial Supervisor

Golf Course Superintendent

Human Resources Coordinator

Payroll Manager

Sanitarian
Senior Executive Assistant

Social Worker

Social Worker Coordinator
Special Assistant to Director of Community Services

Special Assistant to Director of Facilities Management

Special Needs Coordinator
System Specialist Administrative

GRADE1
Animal Control Officer

Finance Coordinator

Golf Professional

Parking Enforcement Officer
Outreach Coordinator

Program Manager Volunteer Services
Student Officer

Teen Center Coordinator
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Town of Natick

Part-Time Classification and Pay Plan

Hourly Wage Scale

Effective July 1, 2019

Grade Minimum Point 1 Point 2 Maximum
1 S 11.00 | S 14.00 | $ 17.00 | S 20.00
2 S 14.00 | S 24.00 | S 27.00 | S 30.00
3 S 24.00 | $ 3400 | § 37.00 | $ 40.00
Grade 1 Grade 2 Grade 3

Assistant Leader (Rec)
Assistant Swim Coach
Attendant (Rec)

Building Monitor | (Rec)

Bus Dispatcher

Bus Driver

Cart Attendant (Golf)

Clerical Assistant

Club House Attendant (Golf)
Club House Supervisor (Golf)
Concession Manager
Custodian

Deputy Animal Control Officer
Election Clerk

Election Inspector

Equipment Operator (Golf)
Instructor

Laborer |

Leader/Counselor (Rec)
Library Page (Morse)
Lifeguard

Parking Clerk

Ranger/Starter (Golf)
Receptionist

School Crossing Guard (1st Year)
Senior Counselor (Certified-Rec)
Specialist (Rec)

Timer/Scorer

Position Annual Rate
Inspector of Animals S 3,750.00
Registrar of Voters S 966.00
Town Meeting Page $50.00 / Session

Administrative Support
Assistant Director (Rec)
Beach Manager
Bookkeeper

Building Monitor Il (Rec)
Camp Director

Community Garden Coordinator
Conservation Agent

Election Warden

Golf Course Mechanic

Head Lifeguard

Instructor Il

Intern Cooperative

Laborer Il

Library Assistant (Bacon)
Parking Enforcement Officer
Plumbing and Wiring Inspector
Police Matron

Police Transcriber

Program Assistant

Program Supervisor (Rec)
Recycling Attendant

School Crossing Guard
Social Worker

Swim Coach

Transportation Coordinator
Volunteer Coordinator |

Adult Contractor
Building Inspector
Certified Sports Official
Instructor Il

Laborer Il

Nurse (RN)

Volunteer Coordinator Il
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Last page of article 7

End of Article
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ARTICLE 8
PEG Access and Cable Related Fund
(Town Administrator)

Article Language

To see what sum of money the Town will vote to appropriate from the PEG Access and
Cable Related Fund, established by vote of 2019 Special Town Meeting #1 under Article
1, as authorized by Chapter 44, Section 53F % of the General Laws, as amended, to fund
PEG access programming, as well as certain other municipal cable related expenses; or
otherwise act thereon.

Purpose of The Article

This article is to effect the changes to the Town’s Personnel Classification and Pay Plan
caused by accepting the Personnel Board’s recommendation.

Finance Committee Recommendation

RECOMMENDATION: Referral to Board of Selectmen
The Finance Committee

took the following action: QUANTUM OF VOTE:  11-0-0

DATE VOTED: October 1, 2019

MOTION

Requires a Majority Vote

Move referral of Article 8 to the Board of Selectmen

Information Provided by the Sponsor

Funds have not yet been received by the Town of Natick for funding this article.

End of Article
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ARTICLE 9
Rescind Authorized, Unissued Debt
(Town Administrator)

Article Language

To see if the Town will vote to rescind the authorization for unissued debt that has been
determined is no longer needed for the completion of various projects; or otherwise act
thereon.

Purpose of The Article

To rescind authorized but unissued debt of the Town from one or more borrowing
appropriations voted by Town Meeting.

Finance Committee Recommendation

RECOMMENDATION: Favorable Action
The Finance Committee

took the following action: QuANTUM OF VOTE:  9-0-0

DATE VOTED: October 1, 2019

MOTION

Requires a Majority Vote

Move that the Town vote to rescind authorized debt for a general fund land
acquisition approved under Article 29 of the 2016 Spring Annual Town Meeting, in
the amount of $3,200,000 for the purpose of the acquisition of 22 Pleasant St.

Information Provided by the Sponsor

At that Spring 2015 Town Meeting, and at subsequent Town Meetings, several Articles
received favorable action which, in the aggregate, have authorized the Board of
Selectmen to acquire the entirety of 22 Pleasant Street in fee simple, for $3.2M, with the
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funding source of funds to be borrowing. As is discussed and enumerated in Articles 25
and 26, as well as Capital Article, motion A2, the negotiation for the purchase, in fee
simple, for 22 Pleasant St. has been stalled for many months and there seems to be little
chance that it will take a turn for the positive. With no P&S for the property, and no
expectation of closing, the Town has yet to borrow funds for such a purpose. Therefore,
the Town Administration believes the best course of action is to rescind the authorized
debt.

Taking this action would be consistent with a favorable action by Town Meeting on
either Article 12, motion A2 and/or Article 25. With that in mind, the Finance
Committee recommends a procedural motion to move Article 9, to be heard after
Articles 12, motion A2, Article 25 and Article 26 have been completed. In moving
Article 9 to follow, Town Meeting will have a fuller understanding as to the will of Town
Meeting, with respect to 22 Pleasant St,. at this point in time.

Information and Discussion of the Finance Committee

X

Other Information of Relevance to Town Meeting

X

End of Article
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ARTICLE 10
Unpaid Bills
(Town Administrator)

Article Language

To see if the Town will vote to rescind the authorization for unissued debt that has been
determined is no longer needed for the completion of various projects; or otherwise act
thereon.

Purpose of The Article

To appropriate funds to pay unpaid bills from the prior fiscal year (FY’19)

Finance Committee Recommendation

RECOMMENDATION: No Action
The Finance Committee

took the following action: QUANTUM OF VOTE:  11-0-0

DATE VOTED: September 5, 2019

MOTION

Requires a Majority Vote

Move that the Town vote No Action on the subject-matter of Article 10.

Information and Discussion of the Finance Committee

There are no unpaid bills currently. Finance committee recommends Article 10 for the
Consent Agenda

End of Article

42




ARTICLE 11
Capital Equipment
(Town Administrator)

Article Language

To see what sum of money the Town will vote to raise and appropriate, borrow, transfer
from available funds or otherwise provide as may be required for capital equipment for

the various departments of the Town of Natick; to determine whether this appropriation
shall be raised by borrowing or otherwise; or otherwise act thereon.

Purpose of The Article

The purpose of this article is to appropriate funds for various Capital Equipment projects.

There are multiple motions under this article and all motions are on the pages
following the full set of recommendations.

Finance Committee Recommendation

The Finance Committee
took the following action on
Motion A:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 13-0-0

DATE VOTED: September 24, 2019

MOTION B

The Finance Committee
took the following action on
Motion B:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 13-0-0

DATE VOTED: September 24, 2019
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MOTION C

The Finance Committee
took the following action on
Motion C:

The Finance Committee
took the following action on
Motion D:

The Finance Committee
took the following action on
Motion E:

RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 13-0-0
DATE VOTED: September 24, 2019
MOTION D
RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 11-1-1
DATE VOTED: September 24, 2019
MOTION E
RECOMMENDATION: Favorable Action
QuaNTUM OF VOTE: 13-0-0
DATE VOTED: September 24, 2019
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Finance Committee Public Hearing & Discussion

Information Provided by the Sponsor

Please refer to the DPW presentation beginning on the next page for the capital
equipment requests under Article 11 and the capital improvement requests under Article
12.
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